Agenda
School Organizational Team Meeting
Robert L. Taylor Elementary School
144 Westminster Avenue
Henderson, NV 89015
09/16/2026

School Organizational Team Members:
Amy Hirsbrunner, Teacher

Owen Fass, Teacher

Cheryl Carlson, Support Staff

Mallory Flot, Parent

JaiCee Gillespie, Parent

AnneMarie Walker, Parent

Ingrid Alvarado, Parent

Kimberly Basham, Principal

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/taylor

Speakers wishing to speak during the public comment period for this meeting may call or sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may
sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing. It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

1.1 Welcome & Introductions
-In attendance: \Walker, Carlson, Hirsbrunner, Basham
1.2 Review & Approval of the Minutes from 8/24/2026 Hirsbrunner makes a motion to
approve, Carlson approves, all in favor
1.3 Celebrations
Celebrating PBIS Walks that Amy got to lead it all day
SIP: felt like we are moving the work before
2.0 New Items
2.1 SOT Elections Update
This week we will know for October
2.2 Review Status Check Timeline for SIP
2.3 Review Fall Allocations for budget amendments
Strategic Budget, Title | Budget, At Risk, ELL, Carryforward
2.4 Review recommendations from Leadership Team for recommended adjustments to
the budget.
Reduction of Kinder, 1st, and 2nd grade teachers
2.5 Approve Fall Budget Amendments
Strategic Budget
Title |
At Risk



ELL
Carryforward
No motion was made and team was mad we lost money
3.0 General Discussion
Questions, Concerns, Possible Agenda Items for October meeting for the new team
4.0 Public Comments
8:33am motion was made to close the meeting. All approved.
5.0 Next SOT MEETING
TBD

Submit Agenda and Minutes to https:/forms.gle/hRVMT51HXvwYrF1S9 to submit it to:
reorg.ccsd.net and email Owen Fass to submit it to: www.roberttaylortigers.org.
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