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Silsbee ECHS 

Fall Leadership Meeting 
Sept. 145  2025 

 
 
 
Opening Remarks, Introductions, Updates (15 min)​ 

●​ CCRSM Leadership coach 
●​ District/Campus Leader and other participants 
●​ IHE/DC Liaison, and other participants 

 
Upcoming Activities, Tasks, Events (15 min) 
 
Reminder: CCRSM 2027–2028 Program Application Cycle (PAC) is Open 

The new application cycle is open and will close December 4th, 2026. 

Important Links: 

●​ Program Application Cycle (PAC): Access the PAC Portal 
●​ Frequently Asked Questions (FAQ): View the PAC FAQ 
●​ PAC Page on CCRSM Website: Visit the CCRSM Program Application Page 
 

CCRSM Program Application Office Hours: 

●​ September 11, 2026 | 9:00 am CDT | REGISTER HERE 
●​ October 1, 2026 | 9:00 am CDT | REGISTER HERE 
●​ October 29, 2026 | 9:00 am CDT | REGISTER HERE 
●​ November 17, 2026 | 9:00 am CDT | REGISTER HERE 

 
Registration for Beaumont Collective 

●​ Registration Link: https://www.tfaforms.com/5231798 

●​ Date: October 12, 2026 

●​ Time: 8:30 - 12:30 

●​ Location:  Region 5 ESC, Edison Plaza, 350 Pine St STE 500, Beaumont, TX 77701 
 

Registration for Fall 2026 Regional Convenings is Now Open 

Houston Gulf Coast Regional Convening: 

●​ Date: Tuesday, October 20, 2026 
●​ Location: The KBC Houston Event Venue, 6011 W Orem Dr, Houston, TX 77085 

South Texas Regional Convening: 

●​ Date: Thursday, October 22, 2026 

●​ Location: McAllen Convention Center, 700 Convention Center Blvd, McAllen, TX 
78501 

https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fcftexas.my.site.com%2Fforms%2Fs%2Ftea-application-security&lid=d7ws-z61XHlj73LCbUUAxg
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftexasccrsm.org%2Fwp-content%2Fuploads%2F2025%2F07%2F26-27-PAC-FAQ.pdf&lid=d7ws-z61XHlj73LCbUUAxg
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftexasccrsm.org%2Fget-involved%2Fprogram-application%2F&lid=d7ws-z61XHlj73LCbUUAxg
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2Fregister%2FO1ONHXG7QvCagLrRqA5UFA&lid=87S9kBUg1JjCXOw2Jsq9-A
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2Fregister%2FxT3NHX3jRiaX4FWKKBSrSg&lid=87S9kBUg1JjCXOw2Jsq9-A
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2Fregister%2F5Is79OlLSlKPkvnYafFDQw&lid=87S9kBUg1JjCXOw2Jsq9-A
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2Fregister%2F6rv5qTuHSBqYyAUKKejN4A&lid=87S9kBUg1JjCXOw2Jsq9-A
https://www.tfaforms.com/5231798
https://www.google.com/maps/search/350+Pine+St+STE+500,+%0D%0A+%0D%0ABeaumont,+TX+77701?entry=gmail&source=g
https://www.google.com/maps/search/6011+W+Orem+Dr,+Houston,+TX+77085?entry=gmail&source=g
https://www.google.com/maps/search/700+Convention+Center+Blvd,+McAllen,+TX+78501?entry=gmail&source=g
https://www.google.com/maps/search/700+Convention+Center+Blvd,+McAllen,+TX+78501?entry=gmail&source=g


Registration for Convenings: 

●​ Register Here  

Additional Events: 

●​ For a full list of CCRSM events and webinars, visit the CCRSM Events page. 

2026 Leadership Summit  
o​ June 10-12,2026 
o​ Irving Convention Center - 500 W Las Colinas Blvd., Irving, TX 75039 

 
●​ Review of Outcome Based Measures  

○​ ECHS OBM STUDENT DATA TRACKER.xlsx 
 

○​  ECHS Reporting Tool  for Designated campuses Revised 09.29.2025.docx
 

●​ Prepare for Website review 
○​  ECHS ARTIFACT TRACKER

 
●​ Identify and discuss 2-3 successes. 

○​ How can you build on these successes? 
 

●​ Identify and discuss 2-3 challenges/areas identified for growth 
○​ Plan for overcoming these challenges 

 
 
BENCHMARK REVIEW (45 min) 
BENCHMARK 1:  School Design  

●​ Leadership and/or Staff changes? Leadership Team Strategic Priorities and Key Roles 
●​ What kind of staff development are you providing this school year? 

 
BENCHMARK 2: Partnerships 

●​ What kind of specific academic supports are being provided from partners for your 
program this year?  

 
BENCHMARK 3: Target Population 

●​ Recruitment and Enrollment? Lottery Processes 
​ ​ ​ ​ ​  
BENCHMARK 4: Academic Infrastructure 

●​ Course Offerings and  Sequence 
●​ Postsecondary Opportunities 
●​ College Readiness 

 
BENCHMARK 5: Student Support 

●​ Bridge Programs 
 

https://docs.google.com/document/d/1vjxcbycoEUkL_Cf25NMWfrzIh_PNyAcq/edit?usp=sharing&ouid=116885823134961855895&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1QCUBF-AQVkh-8Ri7cqiLMWnBGP_SVMdMMYIACUzYSHo/edit?usp=sharing
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fwww.tfaforms.com%2F5232056&lid=1B5KZfx32sp4ylw9DirzIw&token=CRgEWGP-i8bgW-KIWCKGvA
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftexasccrsm.org%2Fevents%2F&lid=1B5KZfx32sp4ylw9DirzIw&token=CRgEWGP-i8bgW-KIWCKGvA
https://1drv.ms/x/c/6e9e84d6fc99f74e/IQBO95n81oSeIIBu9goAAAAAASeJOvpUd3rG-5w9szxgWPc?e=a41wBC


RESOURCES: 
●​ Mobilize   Sign-up here. 
●​ CCRSM Leadership Summit  
●​ ECHS Blueprint ECHS Blueprint 
●​ ECHS Campus Designation Outcomes-Based Measures (OBM) Calculation Process 

ECHS OBM Calculations 

 

Silsbee ECHS 

Name Title email Signature 

Ginger Noyes CCRSM Coach gnoyes.edcoach@gmail.com GInger Noyes 

 Principal   

 Assistant Principal    

 
Counselor 

 
 

 

 

https://texasccrm.mobilize.io/main/groups/17649/lounge
https://texasccrm.mobilize.io/registrations/groups/27925
https://www.ccrsm-leadership-summit.com/
https://texasccrsm.org/echs/blueprint/
https://texasccrsm.org/wp-content/uploads/2024/12/ECHS-Data-Documentation26_27.pdf
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