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Opening Remarks, Introductions, Updates (15 min)
e CCRSM Leadership coach
e District/Campus Leader and other participants
e |HE/DC Liaison, Business/Industry and other participants

Upcoming Activities, Tasks, Events (15 min)

. 2026 CCRSM Showcases. Effective CCRSM programs will highlight
implementation, partnerships, and student outcomes across two districts:
Garland ISD (May 1st) and Brownsville ISD (May 4th).

o Registration: https:/www.tfaforms.com/5219388

. 2026 Leadership Summit

o June 10-12,2026

o Irving Convention Center - 500 W Las Colinas Blvd., Irving, TX 75039
PULSE Survey https://tinyurl.com/2s3r5p4r

Purpose: Collect real-time satisfaction and efficacy data to enable us to

identify trends and continuously improve our support of the CCRSM network

and leadership coaches.

Targeted and In-Depth Discussions and Collaboration (75 min)
e Discussion of Bridge Camp options

e Review of Outcome Based Measures
o ECHS OBM STUDENT DATA TRACKER.xlsx

o [0 ECHS Reporting Tool for Designated campuses Revised 09.29.2025.docx

e |dentify and discuss 2-3 successes.
o How can you build on these successes?

e |dentify and discuss 2-3 challenges/areas identified for growth
o Plan for overcoming these challenges

BENCHMARK REVIEW (45 min)
BENCHMARK 1: School Design
e |eadership and/or Staff changes?
e What kind of staff development are you planning for the next school year?


https://docs.google.com/document/d/1vjxcbycoEUkL_Cf25NMWfrzIh_PNyAcq/edit?usp=sharing&ouid=116885823134961855895&rtpof=true&sd=true
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fwww.tfaforms.com%2F5219388&lid=26ZXOg6AEOltKMYSSh3TAg&token=-NG2P3vXPbINTvRK5yN1VA
https://tinyurl.com/2s3r5p4r
https://1drv.ms/x/c/6e9e84d6fc99f74e/IQBO95n81oSeIIBu9goAAAAAASeJOvpUd3rG-5w9szxgWPc?e=a41wBC

BENCHMARK 3: Target Population
e Recruitment and Enrollment

BENCHMARK 4: Academic Infrastructure
e Course Offerings and Sequence
e Postsecondary Opportunities
e College Readiness

BENCHMARK 5: Student Support
e DBridge Programs
e Student Intervention
e Enrichment Opportunities

RESOURCES:
Mobilize Sign-up here.

CCRSM Leadership Summit
CCRSM Interactive Blueprints

Click here to subscribe to the CCRSM newsletter.

ECHS Data Calculation Process Document for questions on calculating data

o 2025 -2026 ECHS Campus Designation Outcomes-Based Measures (OBMs)

Calculation Process
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Ginger Noyes CCRSM Coach

gnoyes.edcoach@gmail.com

Ginger Noyes

Principal
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IHE Leader



https://texasccrm.mobilize.io/main/groups/17649/lounge
https://texasccrm.mobilize.io/registrations/groups/27925
https://www.ccrsm-leadership-summit.com/
https://texasccrsmblueprints.org/
https://click.updates.tea.texas.gov/?qs=9a08a69208b91548be89d473ef653100fa9d61fc3f5492b1ccc8869dd9a04ae9365282a3380fd11c0a4b6316c8305f817b36d5cb34f6b456
https://texasccrsm.org/wp-content/uploads/2024/12/ECHS-Data-Documentation25_26.pdf
https://texasccrsm.org/wp-content/uploads/2024/12/ECHS-Data-Documentation25_26.pdf
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