SARASOTA MILITARY ACADEMY
BOARD OF DIRECTORS
Tuesday
September 22, 2026

Call to Order
Pledge of Allegiance

Approval of the Minutes -Tab 1
o August 25, 2026
o September 8, 2026

Miller and Miller, P.A., CPAs, Kelley Miller, CPA
o SMA Audit Presentation
o Audit Approval

Head of School Report - -SMA Prep Tab 2
o Faculty Representative
o Athletic Director Report

CEO/Head of School Report - SMA High Tab 3
» Athletic Director Report
» Faculty Representative

SAI Report - Tab 4

Treasurer’s Report - Tab 5

o Monthly Financial Report
o Teacher Salary Increase Allocation

Committee Report - Tab 6
o Strategic Planning Committee
= Strategic Priorities Survey Approval
o Nominating Committee
o Facilities Committee
o PTCC
Chairperson’s Report
Old Business
New Business

Public Comment

Meeting Adjournment



SARASOTA MILITARY ACADEMY
BOARD OF DIRECTORS MEETING MINUTES
25 AUGUST 2026

Board of Director Members’ Attendance

Present:

Dr. Thomas J. McElheny, Former Capt, USMC, Chair
Erica Gregory, Lt Col, USAF (Ret), Vice Chair

Ben Knisely, COL, USA (Ret), Secretary

David Black

Jerry Neff, BG, USA (Ret)

Charles Shugg, Brig Gen, USAF (Ret)

Ron Skipper, Former Capt, USAF

Michael Tollerton, Former CPT, USA (virtual)

W. Scott Wallace, GEN, USA (Ret)

Absent: Pete Skokos, Treasurer; Richard Swoope, COL, USA (Ret); SMA-LTC Abby Williams,
Assistant Head of High School; SMA-CPT Jared Lauther, MS Athletic Director

SMA Administrative Staff in Attendance:

SMA-COL Christina Bowman, CEO/Head of High School

Dr. Cheryl Korwin, Head of Middle School

SMA-LTC Bryan Burns, Assistant Head of Middle School (virtual)
SMA-LTC Caitlin West, Assistant Head of High School (virtual)
MAJ (Ret) Russ Osterfeld, SAl

SMA-MAJ Savannah Kalka, Director of Finance

Guests in Attendance: SMA-MAJ Marsha Reinig-Umana, MS Faculty Representative; SMA-CPT
John Geimer, HS Faculty/Amateur Radio; Herb Jones, Chair Emeritus; Carlos Moreira; Richard Upton

Location: SMA High School

The chair called the meeting to order at 2:25 pm.

Chair Thomas McElheny started the Pledge of Allegiance.

SMA-CPT John Geimer presented to the board the updates on the Amateur Radio program, the
successful licensing status, and the announcement of SMA chosen along with thirteen other schools
nationwide to make contact with an astronaut through International Space Station (ISS). He stated the
date has not been confirmed but will happen some time in October.



Motion to Approve the 23 June 2026 Annual Minutes:
Mr. Ron Skipper moved to approve the 23 June 2026 minutes; Mr. David Black seconded the motion
and the board unanimously approved.

Head of Middie School: Dr. Cheryl Korwin provided a read-ahead report. She discussed the
leadership handbook that was created to incorporate goal settings, the seven army core values, and
Getting Things Done, a partnership with author Mark Wallace. Dr. Korwin stated there are leadership
days and advisory where the Medal of Honor character program lesson is introduced school-wide one
time a month.

MS Facuity Represer*-*ve: SMA-MAJ Marsha Reinig-Umana provided a read-ahead report. She
discussed the Leader in Me framework as a great transition to the high school and commended the
administration for their leadership in the start of the school year.

MS Athletics Report: SMA-CPT Jared Lauther provided a read-ahead report.

CEO/Head of High School Report: SMA-COL Bowman provided a read-ahead report. She discussed
a smooth start to the school year with a successful roliout of the new transportation process and
partnership with SSAS, commending SMA-LTC Abby Williams and SMA-LTC Bryan Burns. SMA-COL
Bowman mentioned areas to make gains that will assist with the school grade with increasing CTE
credits, as well as other areas to assess. She stated the Medal of Honor character program lessons
are incorporated throughout the high school, with the additional 9/11 lesson executed academy-wide.

Mr. Black inquired as to enrollment status compared to previous year and our current school grade, to
which SMA-COL Bowman replied that there is much work to accomplish and areas to make gains.
Chair McElheny requested a list of areas being addressed towards increasing the school grade be
presented to the board at every meeting.

HS Faculty Representative: SMA-COL Bowman announced the new high school faculty
representative, SMA-CPT Stephanie Sifrit, will attend the next meeting.

HS Athletics Report: Coach Mick Fallis provided a read-ahead report.

Cadet Report: N/A

SAIl Report: MAJ Russ Osterfeld provided a read-ahead report. He stated the JROTC accreditation is
this year, and working towards the goal of elevating the standards. MAJ Osterfeld discussed the
upcoming Raiders events, along with the new Archery team that will enter competitive tournaments for
the first time. He mentioned Cadet Command working on curriculum for a drones and robotics package
and he attended the training this past summer. MAJ Osterfeld invited the board to attend a special
formation for 9/11 and starting an annual Army/Navy flag football game with Admiral Farragut right
before the Army/Navy football game in December.

Treasurer’s Report: SMA-MAJ Savannah Kalka provided a read-ahead report. She discussed the
breakdown of revenue and expenses by campus, as well as the intended millage funds from the district.




Chair McElheny stated the millage funds can be used for real estate and recommended Mr. Black to
chair the financing committee along with BG Jerry Neff on committee. BG Neff recommended opening
a brokerage account, to which Mr. Black agreed and stated to open one now with whatever cash is
available.

Strategic Planning Committee Report: Vice Chair Erica Gregory provided a presentation to the board
on the goal of the committee to gather and collate information to support the board for facilities and
academics restructuring, revising the strategic plan and reinforcing a plan for financial stability. She
discussed four key priorities: developing the physical plan for new campus, determining the ideal FTE
count for future of SMA, clearly defining the role of Commandant of Cadets, and reviewing and revising
the strategic plan. Vice Chair Gregory requested a list of criteria for enroliment in the other JROTC
programs, as well as ours.

Commandant Search Report: GEN Scott Wallace distributed the job description for Commandant and
stated the first task is to create a committee, second task is to define the job description, third to
determine the selection process, and fourth to conduct interviews. He mentioned expanding the search
through military associations to the surrounding states and start collecting resumes for an intended
start of the 2027-28 academic school year.

Chair McEiheny stated adding the commandant will only strengthen and deepen the JROTC program
and culture.

Mr. Black moved to approve to start a Commandant Search Committee; General Charles Shugg
seconded the motion and the board unanimously approved.

Real Estate Report: Mr. Black introduced the new marketing video created by Michael Saunders for
prospective buyers. Chair McElheny stated he met with Fred Starling who reiterated that the due
diligence needs to be completed before May for construction to be completed by July 2028. General
Shugg inquired as to the transition process of the prep while construction is in place, to which Chair
McElheny replied the athletic field will be out of commission for nine months. Mr. Black stated that any
buyer will be contingent on them obtaining the necessary permits, which could take up to a year at
most.

Nominating Committee Report: N/A

Facilities Committee Report: N/A

Chair Report: N/A

PTCC Report: N/A

Alumni Recognition: N/A

Old Business: N/A



New Business: GEN Wallace discussed building a relationship with MOAA and requested a meeting
and visit to SMA and formation.

Public Comments: N/A

Board Comments: N/A
The next board meeting will be on 22 September 2026 at 2:30pm at the High School campus.

The chair adjourned the meeting at 3:57pm.

Dr. Thomas McElheny, Chair Date

COL Ben Knisely, Secretary Date



SARASOTA MILITARY ACADEMY
BOARD OF DIRECTORS SPECIAL MEETING MINUTES
08 SEPTEMBER 2026

Board of Director Members’ Attendance

Present:

Dr. Thomas J. McElheny, Former Capt, USMC, Chair (virtual)
Pete Skokos, Treasurer

David Black

Charles Shugg, Brig Gen, USAF (Ret)

Ron Skipper, Former Capt, USAF

Richard Swoope, COL, USA (Ret)

Michael Tollerton, Former CPT, USA

W. Scott Wallace, GEN, USA (Ret)

Absent: Erica Gregory, Lt Col, USAF (Ret), Vice Chair; Ben Knisely, COL, USA (Ret), Secretary;
Jerry Neff, BG, USA (Ret); SMA-COL Christina Bowman, CEO/Head of High School

Location: SMA High School

The chair called the meeting to order at 9:02 am.
Chair Thomas McElheny stated the following applications need board approval.

Mr. David Black moved to approve the Verstar Construction Contract; GEN Scott Wallace
seconded the motion and the board unanimously approved.

Chair McElheny stated the need to amend the architect agreement with Fred Starling first, to
which Mr. Black inquired if the approval can be contingent to the changes.

Mr. Black stated once changes have been accepted from the attorney, then the board can move
forward with approval.

The chair adjourned the meeting at 9:17 am.

Dr. Thomas McElheny, Chair Date

COL Ben Knisely, Secretary Date




































































































































Dr. Cheryl Korwin Head of School SMA Prep

FAST PM1 ELA and mathematics assessments, along with Algebra and Geometry diagnostics, were
completed during the week of August 25. Families were told that PM1 is a beginning-of-year instructional
baseline rather than a final judgment. Staff were directed to review student results, verify data, examine
reports, identify students in the bottom 33 percent, and prepare individual instructional responses for PLC
discussion. Cadets also began goal setting in their Leadership Journals using their ELA and mathematics
results. (See additional attachments.)

Start and tamilies recelved consistent communication about SMA Prep's expectations for conduct,
appearance, organization, and academic responsibility. The shared emphasis was on clear standards,
accountability, and consistent support between school and home.

I he school maintains weekly bilingual tamily communication in English and Spanish. Families received clear
guidance on academics, testing, standards, transportation, activities, digital safety, and upcoming events.
Open House on August 27th welcomed over 100 families into classrooms, while weekly agenda signatures,
parent-portal grade checks, missing-work review, and student-led conferences continue to strengthen home-
school accountability.

September programming connected the Army Core Value of Duty with Leader in Me's Begin With the End in
Mind. On September 11, SMA Prep held an exceptional Patriot Day ceremony honoring first responders.
Members of the Sarasota County Sheriff's Office and Sarasota County Fire and Rescue joined the school
community as approximately 1,000 American flags were displayed throughout the campus. Cadets
participated with excellence, dignity, and respect as they placed flags, recognized the service of the first
responders in attendance, and honored those who lost their lives. Throughout the week, cadets also studied
Welles Crowther and Michael F. Cammarata, participated in Medal of Honor Character Development
lessons, completed fitness stations, and took part in an 11-minute remembrance walk. Photographs of the
tribute are attached.

On September 14, 140 new cadets received their epaulets before the full SMA Prep cadet body. More than
200 family members attended to honor the newest members of the cadet community. The gym bleachers
were standing room only, the parking lot reached capacity, and the neighboring church was used for overflow
parking. The ceremony reinforced attention to detail, military bearing, belonging, responsibility, and the
strong partnership between SMA Prep and its families.

SMA Prep's tirst Leadership Day will be held September 23. Every cadet will join one of 17 groups designed
to strengthen student voice, service, belonging, and hands-on school improvement. Opportunities include
community service, mentoring, new-cadet ambassadors, school spirit, military appreciation, health and
weliness, safety, digital citizenship, beautification, cultural leadership, STEM, yearbook, the school store,
academic support, and House games.



Board of Directors Meeting | September 2026

Summary. All instructional staff have submitted data-based plans to raise proficiency across subject areas.
The schoolwide target is 60—65% proficiency; areas already at or above 65% are expected to increase by at
least five percentage points. Current PLC work is centered on accelerating the internal bottom 33% while
maintaining strong Tier 1 instruction for every cadet.

Teachers received and reviewed PM3 results from 2025-2026 and PM1 results from 2026-2027. Staff
identified each student’s learning quadrant, current performance level, priority standards, and placement
within the internal bottom 33% focus group.

September PLCs were used to develop individual teacher action plans for the bottom 33%. This broader
internal group allows us to intervene early with students who are at risk, including those represented in
the state’s lowest-performing learning-gains component.

Next month, PLCs will shift to the “bubble” students who are close to the next achievement level. Teachers
will identify the standards and short-term supports most likely to move those students across the
proficiency threshold.

Small-group instruction based on identified deficits; fluency
and vocabulary work; Greek and Latin roots; close reading;

ELA and ILA central idea, author’s purpose, evidence, and question
analysis; individualized IXL and Progress Learning practice
to mastery.

Guided small groups three times per week; standards-
aligned warm-ups and exit tickets; explicit math vocabulary

Mathematics and word-problem decoding; visual and hands-on models;
immediate descriptive feedback; error analysis and spiral
review.

Tiered instruction using grade-level and scaffolded
informational texts; monthly Progress Learning checks;
Science and Agriscience explicit work with central idea, summarizing, context clues,
and Greek and Latin roots; and connections between
science, math standards, and real-world contexts.

Think-alouds and annotation; document-based questions
using maps and primary sources; short close-reading cycles;
student-friendly vocabulary in manageable sets; and written
responses supported by evidence from the text.

Social Studies



Creative arts courses reinforce mathematics through
authentic projects involving measurement, fractions,
ratios, proportions, scale, geometry, coordinate and
spatial reasoning, the rule of thirds, grids, image
resizing, and digital transformations. Literacy support
includes a Look-Think—Prove—Explain visual-analysis
routine; short, repeated writing practice in
capitalization, punctuation, complete sentences,
nouns, and proper nouns; gradual release through |
Do, We Do, and You Do; and peer-buddy COPS
checks so cadets learn to identify and correct their own
errors.

Art and Technology

Bottom 30% readers use short, high-interest texts
about Spanish-speaking cultures to practice close
reading, main idea, supporting details, context clues,
inference, summarizing, and evidence-based
responses. A consistent routine moves students from
finding the gist, to annotating and proving their

Spanish and World Languages thinking, to explaining how evidence supports an
answer. Teachers preteach only three to five essential
words, model thinking aloud, use gradual release, and
end predictable 3040 minute lessons with a brief
CER-style response and skill-based exit ticket.
Students are assessed on the ELA skill rather than
prior cultural knowledge.

Student-specific reading, vocabulary, language, writing,
math, IEP, and self-advocacy supports. Staff use targeted

ESE and Speech Language programs and brief skill checks, monitor IEP and classroom
progress, and adjust the skill, strategy, grouping, intensity,
or accommodation when growth is not evident.

Teachers are using FAST strand and item data, classroom assessments, IEP goals, Progress Learning,
IXL, Algebro, fluency measures, standards-based exit tickets, and brief skill checks to monitor growth.

Students receive targeted instruction in small groups or individually, with tasks matched to identified
standards and prerequisite gaps rather than broad, one-size-fits-all remediation.

Progress is reviewed weekly, biweekly, or monthly depending on the intervention. When students are not
progressing, teachers adjust the skill focus, instructional strategy, intensity, grouping, feedback, or
support rather than simply assigning more work.

Cross-department collaboration reinforces reading, vocabulary, writing, and problem solving throughout the
school day, making academic growth a shared responsibility across all courses.

Cadets are learning what measurable growth looks like and what is required to move to the next
achievement level. Each quarter, students set and review goals in every subject. In ELA and mathematics,
students have also established PM2 goals for the December administration using their previous PM3
performance as the baseline and their current PM1 results to refine the target. Personal tracking, data
conversations, error analysis, and teacher feedback help students connect daily work to their longer-term
growth goals.



Impiement and document the bottom 33% action plans across departments.
Review short-cycle evidence of growth and adjust interventions as needed.
Use October PLCs to develop targeted plans for bubble students.

Review PM2 results in December against student goals, teacher action plans, and the schoolwide
proficiency targets.



—

" LEAD TODAY

RISE

TOMORROW

— x Jsoled lo Rise *—
STUDENT-LED CONFERENCE

CONFERENCIA LIDERADA POR EL ESTUDIANTE *x
Cadet Name / Nombre del cadete: ( QUARTER ONE / PRIMER TRIMESTRE )
Grade/ Grado:  6th  7th - oth Farmalio compltsvanc 6t lecien 3 dn st

' Dress Down Day: Thursday, September 10
Dia de vestimenta informal: jueves 10 de septiembre
r STEPS / PASOS N For cadets who turn in their form on time.

Para los cadetes que entreguen su formulario a tiempo.
/

Advisory Teacher / Maestro(a) asesor(a):

Review your grades and progress in each class. / \.

Revisa tus calificaciones y tu progreso en cada clase. LET'S TALK ABOUT IT / HABLEMOS DE ELLO |

Set a goal for each subject. /

What are you most proud of this quarter? /

Establece una meta para cada materia. ¢ De qué estas mas orgulloso(a) este trimestre?

Share your goals and plans with your parent or guardian. / o
yours P your pa 9 What challenges are you facing? /

Comparte tus metas y planes con tus padres o tutor. 4 Qué desafios estas enfrentando?

Get feedback, ask questions, and make notes. /

2
Recibe comentarios, haz preguntas y toma notas. How can | help you reach your goals? /

¢Cémo puedo ayudarte a alcanzar tus metas?
Sign and return this form to your advisory teacher by September 9./
Firma y regresa este formulario a tu maestro asesor para el 9de

0000

What will you do to keep improving? /

O D OY

septiembre. ¢Qué hards para seguir mejorando?
L PN)
S ™\
o OUR FOCUS THIS QUARTER / NUESTRO ENFOQUE ESTE TRIMESTRE
Do your best, stay focused, and grow every day. %  Haz tu mejor esfuerzo, mantente enfocado(a) y crece cada dia.
\. /
CURRENT MY GOAL ONE ACTION | WILL TAKE
SUBJECT GRADE M META UNA ACCION QUE VOY A TOMAR PARENT / GUARDIAN COMMENTS
MATERIA CALIFICACION (BY END OF Q1) Example / Ejempio: Study 20 minutes each day. COMENTARIOS DE PADRES / TUTOR
ACTUAL {PARA FIN DEL Q1Y) Ejemplo: Estudiar 20 minutos cada dis.

MATH

MATEMATICAS

SCIENCE

CIENCIAS

SOCIAL STUDIES

ESTUDIOS SOCIALES

ELA

(ENGLISH LANGUAGE ARTS)

ARTES DEL LENGUAJE

PE

(PHYSICAL EDUCATION)

EDUCACION FISICA

MILITARY STUDIES

ESTUDIOS MILITARES

ELECTIVE

ELECTIVA

ADVISORY

ASESORIA
4 N

| led my conference and set my goals. / | met with my cadet and discussed their goals and plan. /
Lideré mi conferencia y estableci mis metas. Me reuni con mi cadete y hablamos sobre sus metas y plan.

L Cadet Signature / Firma del cadete Date / Fecha Parent / Guardian Signature / Firma de! padre/tutor Date / Focha




SET GOALS. WORK HARD. TRACK PROGRESS. ACHIEVE SUCCESS.

WUARTERLY GUALS & ACTUAL

*
N
MID QUARTER ONE | ENDOF QUARTERGONE | MIDQUARTER TWO | ENDOF QUARTERTwo |  MID QUARTER END OF QUARTER | \ip quagter Four | END OF QUARTER
: THREE THREE FOUR
GOAL | ACTUAL | GOAL | ACTUAL | GOAL | ACTUAL | GOAL | ACTUAL | GOAL | ACTUAL | GOAL | ACTUAL | GOAL | ACTUAL | G6OAL | ACTUAL
—
| At
a
é SCIENCE
SOCIAL
STUDIES

ELA

(EGLISH LARGUASE ARTS)

PE

MILITARY
STUDIES

ADVISORY

MY ELECTIVE
















4 Sarasota Military Academy Prep

BOARD OF DIRECTORS READ-AHEAD | SEPTEMBER 22, 2026

# Rooted to Rise | Building Leaders & Strengthening Culture | Rising through Leadership

® Invitation to the Sarasota Military Academy Board of Directors

Location: Sarasota Military Academy Prep Campus
Date: Monday, November 10, 2026

Time: 8:45 AM

Event: Formation

(@) Schoolwide Academic Focus | Student SKill Achievement

Across all departments, faculty are focused on strengthening student skills and academic achievement
to prepare cadets for future standardized testing and continued academic success.

‘F Advisory | Rooted to Rise & Leader in Me

Through Advisory, SMA Prep continues to reinforce the Leader in Me framework through consistent routines,
character development, accountability, and student ownership. These practices continue to support a positive and
purposeful school culture.

8 Military Studies | Building Cadet Identity & Leadership

Military Studies continues to establish a strong foundation for cadet identity, discipline, and leadership. This week,
140 new cadets received their basic epaulettes during a mass formation, marking an important milestone in
their transition into the SMA Prep community.

¥ Medal of Honor | Integrating Character & Leadership Into the Classroom

Teachers are integrating Medal of Honor lesson plans into classroom instruction, connecting academic content
with real stories of courage, character, leadership, sacrifice, and service. This integration provides cadets with
opportunities to examine the values demonstrated by Medal of Honor recipients and connect those lessons to their
own decisions, responsibilities, and leadership development.

1 Civics | Citizenship & Civic Understanding

8th Grade Civics students have completed the unit on Citizenship. Several cadets were able to study for the
assessment with their parents, who are also preparing for their Naturalization test. The 8th Grade Civics standards
closely mirror the U.S. Citizenship and Immigration Services naturalization exam, creating a meaningful connection
between classroom learning and real-world civic knowledge.

Sarasota Military Academy Prep | Board of Directors Read-Ahead | September 22, 2026



The department is now moving into the unit on Political Parties and Special Interest Groups, providing an
opportunity for cadets to explore these civic concepts in the context of the upcoming November midterm elections.

b ELA | Early Academic Growth

ELA is seeing early evidence of academic growth among incoming 6th grade cadets. 36.5% of 6th graders have
already demonstrated growth from their 5th Grade May PM3 to their 6th Grade PM1. This early progress provides
an encouraging foundation as instruction continues throughout the school year.

& Science | Technology, Communication & Innovation

Students reviewed RADAR and radio technology used during the 9/11 tragedy and learned how technology has
changed since 9/11 in response to the communication challenges experienced during the event. Students examined
these advancements and identified the technology they believe would be most important in helping prevent
another event like 9/11.

Students were also able to see HAM radio technology firsthand when HT radios were brought into class for them to
examine and learn about. Because of the strong interest, students are beginning the HamStudy Technician Prep
course after completing their regular classwork. Some students have now reached 51% proficiency in preparation
for the Technician License.

2 Athletics | Expanding Opportunities & Building Tradition

SMA Prep Athletics continues to expand opportunities for cadets through new teams, clubs, camps, partnerships,
and competitive experiences.

e ¥ (3) Golf — First Win of the Season: Coach Randy Simon and the SMA Prep Eagles Golf Team earned their

first victory of the season, finishing 1st with a team score of 195, ahead of Sky Englewood (202) and
Woodlands Academy (252). The victory reflects the team’s focus, teamwork, and hard work.

o @ Basketball: Coach Di Carlo led the girls’ volleyball team to its first win in seven years.
¢ (@ Basketball Jamboree: A league basketball jamboree is being planned to provide additional competition

and build excitement around the sport before Thanksgiving break. Food trucks and other vendors are also being
explored.

e ‘B Athletic Clubs: New sports-related clubs are helping promote student interest and participation, including
Weightlifting, Jiu Jitsu, Run Club, and Flag Football.

. Athletic Booklet: A fully sponsored athletic booklet is being created at no cost to SMA Prep. The school
will provide photos and editorials, with the opportunity to generate up to $2,000 for Athletics.

e (® Kent Culuko / IYB Basketball Camp: A camp with Kent Culuko of IYB Basketball is being hosted on
September 19, strengthening a partnership that may provide continued opportunities for SMA Prep cadets in the
future.

e (adetCouncil: Kennedy Space Center permission forms were distributed.

@ School Counseling | Tobacco Awareness & Community Partnerships

The School Counseling Department is continuing to build student awareness and community partnerships around
tobacco prevention and healthy decision-making.

Sarasota Military Academy Prep | Board of Directors Read-Ahead | September 22, 2026



October 5 — The Health Department will attend the SWAT Club meeting to provide Tobacco Awareness
training.

October 20 — Tobacco Free Partnership meeting focused on ongoing surveillance/photo project.
October 21 — National Not a Lab Rat Campaign on campus.

November 19 — Great American Smoke out celebration.

Sarasota Military Academy Prep | Board of Directors Read-Ahead | September 22,2026



High School Head of School
CEO Report
September 22, 2026

Mission:
Within a culture where every cadet is valued, Sarasota Military Academy is
committed to: Preparing students for College, Careers, & Citizenship; Developing

tomorrow’s Leaders: and Cultivating Character based on the steadfast values of
Honor, Integrity, and Respect.

Strategic Plan Goals:

¢ Resources:
o Strategic Priorities Survey-Draft Provided
o Next Strategic Planning Committee Meeting October 6, 2026
o Verstar Construction
* Meetings scheduled to provide overview of needs for the
consolidated campuses. The first meeting took place on
September 15%", The next meeting is scheduled for September
23 at 2:00 on the Prep campus.
o Michael Saunders Realty
* Working closely with Lee Delieto, Jr. to schedule showings.
= Abbreviated showing on September 16, 2026.

e College, Careers, and Citizenship
o High School Teacher of the Year: CONGRATULATIONS to Dr. Henry
Orazi!!!l Choir and keyboarding instructor extraordinaire!
o Professional Development-October 12, 2026
« Data analysis-ELA and Math, Performance Matters
» Thinking Maps
= Cornell Note Taking
« ESE/ESOL Accommodations and Strategies
o Education Foundation
= Continuation of partnership to increase access to student
resources and services related to college and career readiness.
o Florida School Grade Overview
» 11 Accountability Components
« Three-year data-Goals for 2026-2027



e Character and Leadership Development
o Patriot Day

= All first period classes watched “The Man in the Red Bandana”
followed by completion Lesson B4 in Medal of Honor; What is
Courage. These activities culminated with a Thinking Map. The
art class created drawing of what courage looks like.

Communication/Communit utreach:

e High School Admissions Meeting: October 7, 2026 7:00 am
e Veterans Day Parade: November 11, 2026
e Next Meeting: October 13, 2026 2:30 pm High School Campus






1| PROGRAMS & ACADEMICS

How important are the following to SMA's future?
Not a Priority | Low Priority | Moderate Priority | High Priority | Essential

Accelerated Courses — AP, Honors and Dual Enroliment
Partnerships/pathways with colleges, universities and technical institutions
STEM programs

Arts programs — Band, Choir, Drumline, Keyboarding, Guitar, etc.
Project-Based and hands-on learning

Internship opportunities

Career and technical education opportunities

Athletics

Clubs and extracurricular activities

Increased funding for student programs and activities

PRIORITIZE:
If SMA could significantly expand or invest in only THREE of these areas, which should
be the highest priorities?

Select up to 3.
[Repeat choices above]

What program, course, athletic offering, club, or student opportunity would you
most like to see added or expanded?

2 | JROTC, CHARACTER & LEADERSHIP

SMA's military and leadership model is a defining part of the SMA experience.
How important are the following to you?
Not a Priority | Low Priority | Moderate Priority | High Priority | Essential

JROTC instruction at the high school
Military Studies at SMA Prep
Character and values education
Medal of Honor values/curriculum
Cadet leadership structure



Opportunities for students to hold meaningful leadership positions
Discipline and accountability

High expectations for student conduct

Uniform standards and personal appearance

Respect and professionalism

Drill and ceremony

Color Guard

Physical fitness

Community service

Military traditions and ceremonies

Exposure to military careers

Service Academy and ROTC opportunities

Leadership development for students who do not intend to pursue military
service

PRIORITIZE:
Which FOUR elements of SMA's military, character and leadership model are most
important to preserve and strengthen?

Select up to 4.
[Repeat choices above]

SMA's JROTC/Military Studies and character-based environment are important to
my family's/staff experience at SMA.

Strongly Agree
Agree

Neutral

Disagree

Strongly Disagree

3 | COLLEGE, CAREER & LIFE READINESS

How important should the following opportunities be for SMA students?
Not a Priority | Low Priority | Moderate Priority | High Priority | Essential

e College counseling and planning
e Dual Enroliment
e AP/Honors opportunities



SAT/ACT preparation

Scholarship assistance

Career exploration

Internships

Job shadowing
Business/professional mentorships
Industry certifications
Technical/trade education pathways
Resume and interview preparation
Financial literacy

Workforce readiness

Military career exploration

Service Academy preparation
ROTC scholarship guidance

PRIORITIZE:
Which THREE areas should receive the greatest focus?

Select up to 3.

[Repeat choices above]

4 | STAFFING & STUDENT SUPPORT

How important are the following staffing and student support priorities?
Not a Priority | Low Priority | Moderate Priority | High Priority | Essential

Recruiting highly qualified teachers and staff
Retaining highly qualified teachers and staff
Competitive salaries and compensation
Maintaining manageable class sizes
Increased ESE staffing and services
Increased ESOL staffing and services
Academic intervention and tutoring
Guidance/counseling services

College and career counseling

Student mentoring

Behavioral support

Professional development for faculty and staff









Opportunities for families to provide input
Clear school-to-family communication
Community service opportunities for cadets
Interact/Community Service Club

JROTC Color Guard participation in the community
Business partnerships

Internship partnerships

College/university partnerships
Technical/trade school partnerships

Military and veteran organization partnerships
Career mentors and guest speakers
Community events and visibility

Alumni Involvement

PRIORITIZE:
Which THREE community/family initiatives should SMA focus on expanding?

Select up to 3.

[Repeat choices above]

8 | WHAT MATTERS MOST?

Which aspects of Sarasota Military Academy are MOST IMPORTANT to your
decision to remain part of the SMA community?

Select up to 5.

JROTC/Military Studies

Character development

Leadership development

Discipline and accountability
Structured environment

School safety

Academic quality

AP/Honors/Dual Enrollment opportunities
College preparation

Career/workforce preparation
Military/Service Academy opportunities
STEM

Arts



Athletics
Clubs/extracurricular activities
Community service

Teachers and staff
Smaller-school environment
Student support

School culture

Transportation

Other:

9 | SMA'S FUTURE

Thinking about the next 3-5 years, which FIVE areas should be SMA's greatest
strategic priorities?

Select up to 5.

Academic Excellence
JROTC/Military Studies

Character & Leadership Development
College Readiness

Career & Workforce Readiness
STEM

Arts

Athletics

Clubs & Extracurricular Activities
Recruiting & Retaining Excellent Staff
Competitive Staff Compensation
ESE/ESOL & Student Support

Class Size

Campus Safety & Security

Facility Improvements

Technology

Student Experience & School Culture
Family Engagement

Community Partnerships

Business & Educational Partnerships
Community Service

Funding for Student Programs

Other:









Henry Mack, Ed.D.
Commissioner of Education

Ryan Petty, Chair
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MEMORANDUM
Contact Information:
TO: School District Superintendents Bureau of Accountability
Reporting
FROM: Paul O. Burns, Ed.D. 850-245-0411
DATE.: September 8, 2026 DPS: Z020-127

SUBJECT: Additional Updates to 2026-27 Grading Scales for Combination Schools and
Districts

:d in State Board of Educatior

states that the grading scales shall be
aqjusteda 10r the Iollowing school year's school grades 1f the percentage of schools earning a
grade of “A” or “B” in the current year represents 75% or more of all graded schools within a
particular school type (elementary, middle, high and combination). The adjustment must reset
the minimum required percentage of points for each grade of ““A,” “B,” “C” or “D” at the next
highest percentage ending in the numeral 5 or 0, whichever is closest to the current percentage.

In ¢ sent to superintendents on July 17, 2026, the Department announced that
based on preliminary school grades results, the grading scales for all school types as well as for
districts would be automatically adjusted as described in the paragraph above for the 2026-27
school grades. The 30-day appeal window closed on Friday, July 31, 2026, and the results of the
appeals that were granted lowered the percentage of “A” and “B” graded school for combination
schools from 75% to 74%. Given this, only the grading scales for elementary, middle, and high
schools will be automatically adjusted for the 2026-27 school year and the grading scales for
combination schools and districts will mirror the 2025-26 scales. The table below shows the
2026-27 grading scales for all school types and for districts.

A 05%-100% 05%-1U0% 1U%-100% 05%-1U0%
B 55%-64% 60%-64% 65%-69% 60%-64%
C 45%-54% 45%-59% 50%-64% 45%-59%
D 35%-44% 35%-44% 40%-49% 35%-44%
F 0%-34% 0%-34% 0%-39% 0%-34%

325 W. Galnes >treet ~ >uite 1502 | lallahassee, FL 32393-U4U0 | 85U-245-UdUY




Additional Updates to 2026-27 Grading Scales for Combination Schools and Districts
September 8, 2026
Page Two

Additional information, including the 2025-26 school grades results, may be found on the
Questions regarding the school grading process should be directed to Bureau ot
Accountability Reporting a' or 850-245-0411.

POB/kf

cc: School District Accountability Coordinators






COMPONENTS 2023-2024 2024-2025 2025-2026 2026-2027 Goal}increase

ELA Achievement 47 47 50 54 4
ELA Learning Gains 53 53 53 57 4
ELA Learning Gains Lowest 25% 56 60 51 60 9
Math Achievement 45 47 45 49 4
Math Learning Gains 50 46 41 45 4
Math Leaning Gains Lowest 25% 46 46 48 55 7
Science Achievement 51 46 57 61 4
(Middle and Biology)

Social Studies Achievement 76 73 76 80 4
(Civics (Prep) and US History

Middle School Acceleration 64 67 63 67 4
Graduation Rate 95 95 9¢

College and Career Acceleration 39 31 3¢

Total Points 632 611 621 675 54
Total Components 11 11 11 11
Percentage/School Grade 57/B 56/C 56/C 61/B




Athletic Department Report Board Meeting — September 22, 2026

SMA athletics continues its fall sports season with Golf and Cross Country having several meets
and matches in the books already. Cross Country just hosted the Eagle Classic on Saturday September
12. SMA hosted 9 area schools at the Prep Campus course and finished 3+ out of 10 for the girls team
and 4* out of 10 for the boys squad. Several Eagle runners medaled. We will be hosting another cross
country meet on October 10*. Golf has competed 3 times this year and is showing great progress. The

team is very young which bodes well for the future.

Boys basketball volunteered at the Exotic Car Show on St. Armands with The Flight to the North
Pole Foundation to raise funds to help terminally ill children and their families to have a wonderful
Christmas. Basketball will be assisting the foundation again in November. We are continuing to push
fundraising through our crowd funding platform and looking to secure advertising and sponsorship
commitments to bolster our financial stability. It is an ongoing process. Rental of our gymnasium to

outside groups is a key avenue to generate revenue as well.

Finally, preparations for the winter season’s are ongoing as those seasons, boys basketball and boys
and girls wrestling, will be here before we know it. In callout meetings preliminary numbers for all those

sports are looking favorable.



Stephanie Sifrit,
Teacher liaison to the SMA BOD
18 September 2026

e Thank you for this opportunity.
e [ntroduce myself
e The following applause and concerns were brought forward:

o Cecilia Ferradino humbly points out her success with last year's Juniors who
took AP Language and Composition had a pass rate of 86%. Although
we only had 43 students take the exam, SMA's score beat both the
state and global scores by 12% and 11%, respectively. This was the
highest score we have seen in at least 6-7 years and is a testament to
the current, 2026, Senior class.

o One teacher privately asked me to ask if the Board will support the recent decree
from Gov. Desantis’s desk known as the “Teacher’s Salary Increase Allocation,
(TSIA)" which gives a pay increase to teachers with greater than 10 years
experience.

o Two teachers suggested that we expel non-compliant cadets who have mulitiple
infractions against them. It was suggested that we skim down the number of
cadets who don’t want to comply in order to rebuild our student body as a
coherent, re-focused student body. These teachers understood that if the student
body decreases, the teacher numbers may have to decrease in proportion.

o One teacher asked if class rosters could be done a little sooner than the first
week of school so we can disperse cadet-combinations that are disruptive when
on the same roster.

o One cadet is very disappointed that the Alr Force does not come to SMA to
recruit.

Respectfully submitted,
Captain Stephanie Sifrit
18 September 2026



SARASOTA MILITARY ACADEMY
Senior Army Instructor
801 North Orange Avenue
Sarasota, Florida 34236

22 September 2026

MEMORANDUM FOR GOVERNING BOARD, SARASOTA MILITARY ACADEMY

THRU: Superintendent Sarasota Military Academy

SUBJECT: Significant Activities Report (SAR)

Sienifi \ ctivities (SEP 2026);

* 1-4 SEP 2026: 6th BDE JROTC: Contract Workshop (Hunter Army Airfield, GA)

* 9 SEP 2026: SMA Color Guard: West Coast Black Theater Troop Founders Event (Sarasota, FL)

* 19 SEP 2026: SMA Color Guard: Annual Life Story 5K/10K @ Nathan Benderson Park (Sarasota, FL)

* 19 SEP 2026: SMA JROTC Raiders: Braden River Rumble (Bradenton, FL)

=26 SEP 2026: SMA JROTC Raiders: SMA Raider Invitational @ Riverview H.S. (Sarasota, FL)
Significant Activities (OCT 2026):

* 3 OCT 2026: SMA JROTC Raiders: Raider Shakedown (Pinellas Park, FL)

* 10 OCT 2026: SMA Color Guard: Collective Voices @ Marie Selby Gardens (Sarasota, FL)

* 17 OCT 2026: SMA JROTC Raiders: SRQ County Raider Meet (Sarasota, FL)

* 20 OCT 2026: SMA Color Guard: Mission XXV @ SRQ Airport (Sarasota, FL)

*21-25 OCT 2026: SMA JROTC Raiders: Raider National Meet (Ft. Knox, KY)
SAl Summary and Outlook:
» Summary: SMA JROTC Department conducted a successful 9-11 ceremony. We are currently working on renewal of our
Joint Program of Accreditation (JPA) and have completed all necessary requirements to maintain our status as an Honor Unit
w/ Distinction. We have also refined and streamlined our supply and logistics processes. As such, the department has
purchased all necessary uniform items as well as outfitted our entire Freshmen Class with their new uniforms by the end of

SEP, more than a month faster than in previous years. Lastly we are reviewing current JROTC Curriculum and expanding
course options to include cyber and drones in the near future.

RUSSELL R. OSTERFELD
MAJ (Retired), U.S. Army
JROTC, Senior Army Instructor











