Lancaster Central School District
Lancaster, New York

Board of Education Meeting
Lancaster High School, One Forton Drive, Lancaster — Auditorium

7:00pm Regular Session
Live Streamed via Sports Engine on our school district website
Agenda

1.0 Call to Order
2.0 Pledge to Flag

September 21, 2026

3.0 Moment of Silence — for Barbara Piniewski, a clerk typist at WSS from 1999 to 2009 and at the
District Office from 2009 to 2019, who passed away on September 17, 2026

4.0 Presentations

4.1 Tops in Education — Courtney Mailhot, Community Relations Manager — Tops Friendly

Markets

4.2 Tenure Presentation — Erin Gannon, Dr. Karen Marchioli and Sarah Wittmeyer

4.3  Protect the Tradition: LHS Shield Tour — Mike Candella with Students — Ella Bluhm,
Jelani Codjovi, Luci Green, Bianca Jiang, Carter Leavitt and Sophia Pannozzo

4.4  Summer School Presentation — Dr. Karen Marchioli - Director of Elementary Education;
Middle School Principal - Marc Rinow; High School Principal - Joe Bella

5.0 Correspondence

5.1  Anemail from Kim & Eric Gerth was received on September 3, 2026
5.2 An email from Rebecka Bunch was received on September 17, 2026

6.0 Approval of Minutes
6.1 Regular Session — August 31, 2026 — Action Item
7.0 TItems from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
8.0 Board Reports
9.0 Superintendent’s Administrative Report
10.0 Old Business
11.0 New Business
11.1 Personnel Items
11.1.1 Tenure Recommendation — Action Item
11.1.2 Personnel Changes — Action Item
11.2 Education Items
11.2.1  Committee on Special Education — Action Item

11.2.2  Committee on Preschool Special Education — Action Item
11.2.3  Appointment of CSE and CPSE Parent Member — Action Item
11.2.4  Field Trip Approval — Quebec City, Canada — Action Item

12.0 Business and Financial Items
12.1  Financial Reports — Action Item


https://events.locallive.tv/schools/lancaster-csd

12.2  Policy 1* Reading #7134 — Safeguarding the Rights of Immigrant Students — Information
12.3  Policy 2" Reading #5676 — Privacy and Security for Student Data and Teachers
and Principal Data — Information
12.4  2026-2027 District Goals — Action Item
12.5 Food Service Operating Reports — Action Item
12.6  Surplus Vehicle — Action Item
12.7  Surplus Equipment — Action Item
12.8  Surplus Books — Action Item
12.9  Construction Change Orders — Action Item
12.10 Contract — Erie 1 BOCES - Room Rental — Action Item
12.11 Contract — Restated Lancaster CSD 403(b) Plan Adoption — Action Item
12.12 Contract — Research Foundation for the State University of New York at Buffalo — Action
Item
12.13 Contract — Rachael Schneider Licensed Behavior Analyst, PLLC — Action Item
12.14 Contract — Beth Farrar — Action Item
12.15 Contract — Erica Parkinson — Action Item
12.16 AIA Contract — Day Automation — Action Item
12.17 Contract — Lancaster Association of Service Personnel — Action Item
12.18 Contract — Lancaster Association of Service Personnel, Rules & Regulations affecting the
Transportation School Bus Drivers and Attendants — Action Item
12.19 Terms & Conditions of Employment — Confidential Employees — Action Item
13.0  Public Hearing - Any person who notified the District Clerk, per Policy #1 5 1 4, may speak at this
time. Speakers must first be recognized by the President and then identify themselves by stating
their name and address. The time limit to speak will be limited to 5 minutes per person.
14.0  Executive Session — to discuss Lancaster Central Teachers Association contract negotiations.
15.0 Adjournment

Next Meeting — October 5, 2026 — William Street School — Multipurpose Room
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