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Why? Structural Revenue Deficit
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Factual Context: The operating deficit stems from multi-year inflation, frozen historical state allotments, enrollment shifts, and the LOHE- Not uncontrolled spending.




Why? Structural Revenue Deficit

M
State Funding vs. Inflation

20%+ Inflation: Utility , fuel, and

insurance costs surged since 2019.

HB 2: Net purchasing power deficit.

Static State Allotments: Some state
allotments (2002/1987) remain static’
coupled with expanded unfunded state

safety, SPED, and testing requirements.

Enroliment & ADA Declines

Enrollment Realities: Drop of 3700
from Oct 23-Oct 25

ADA Revenue Loss: Texas funds per
student average daily attendance (ADA);

districts staff based on enrollment.

Fixed Costs Don't Shrink Proportionally:
Utilities, bus routes, insurance, and
classroom teachers cannot be fractionally

reduced.

Factual Context: The operating deficit stems from multi-year inflation, frozen historical state allotments, enrollment shifts, and the LOHE- Not uncontrolled
spending.




Why? Demonstrated Fiscal Accountability

Proactive Operational Adjustments

9 4 4 M e Administrative Overhead: Cut central office & department
® operating budgets.

Proactive Operating Reductions e Staffing Restructures: Reduced district and campus staffing models,

Enacted across Fiscal Years 2025 through 2027 to manage inflation and including librarian and support positions.

structural revenue gaps.
e Classroom Focus: 89% of operating budget goes directly to

personnel; 65%+ allocated to direct instruction.



Why? VATRE & Capital Bond Proposals

Proposition A (VATRE)

Purpose: Daily Maintenance and Operating Budget
("Checking Account")

Focus: RETAIN certified teachers and support staff,
academic, CTE, Athletic, and Fine Arts programs, class sizes,

safety resources, and transportation.

Propositions B—E (Capital Bonds)

Purpose: Capital Assets & Facilities ("Mortgage").

Focus: MAINTAIN infrastructure and school buildings;
such as Roofs/HVAC, technology, safety radios and

vehicles, classroom tech, and buses.

Statutory Limit: Bond funds cannot pay salaries or utilities.





http://drive.google.com/file/d/1cBDw76dM9wr5ri_L9ni37HPt-T-3ljCJ/view
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WHATS INCLUDEDT

PROPOSITION A: TAX RATE ELECTION (YATREN
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What Would Proposition A Do?
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