WISDOM HIGH SCHOOL

Shared Decision-Making Committee

DATE TIME LOCATION

Friday, September 25, 2026 10:00 AM-11:00 AM Wisdom High School

Welcome & Introductions
1« Callto order and welcome
e Brief introductions of SDMC members and guests

Praise & Polish
e Celebrate Quarter 1 student, staff, and campus successes
e |dentify areas for improvement and gather member feedback

Budget Review
S« Current budget status and allocations
e Quarter 1 priorities, proposed expenditures, and recommendations

Key Campus Updates
e Attendance, enrollment, academics, and student support trends
e Upcoming testing windows, family engagement, and campus events

Campus Action Plan Review
S . Progress toward campus goals and key performance indicators
e Adjustments, action steps, and areas requiring continued monitoring

Open Forum & Next Steps
6 . Questions, concerns, suggestions, and stakeholder input
e Confirm action items, owners, and follow-up steps

7 Adjourn
e Closing remarks and adjournment



