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Suffield Historic District Commission Regular Meeting Minutes
Regular Meeting: September 14, 2026; 7:30 P.M.
Suffield Police Station Conference Room

Chairman Schwemmer called the Historic District Commission meeting to order at 7:31 p.m. on
Monday, September 14, 2026.

Attendees: Commissioner

John Schwemmer, Beth Tracey, William Howell, Crystal Quandt, Robin Zatony, and Kip
Moncrief

Attendees Absent: Commissioner
Scott MacClintic, Aysha Moore-Manwaring, and Bill Moryto

Designation of Voting Members

Chairman Schwemmer noted that the designated voting members this evening would be
himself, Commissioner Tracey, Commissioner Howell, Commissioner Quandt, and
Commissioner Moncrief.

Approval of Minutes

Commissioner Quandt MOTIONED and Commissioner Tracey seconded to approve the
minutes of the August 3, 2026 Regular Meeting as presented. Vote: 5 in favor (Schwemmer,
Howell, Moncrief, Tracey and Quandt) Motion passed.

Public Comment

None.

Applications for a Certificate of Appropriateness

None.

Old Business

a. 520 Mapleton - Front entry addition

The Commission revisited the application for 520 Mapleton. Approximately three months
had passed since the application was previously reviewed. The Commission discussed
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inconsistencies in the computer-generated plans that made it difficult to determine whether
the proposed addition could be constructed as presented. The owner was still working to
obtain a builder, and the Commission noted that the additional information previously
requested had not been forthcoming. Members discussed rejecting the application due to the
lack of additional information needed to make a determination.

Commissioner Tracey MOTIONED to reject the application as presented at the July meeting.
Commissioner Howell seconded. Vote: 5 in favor (Schwemmer, Howell, Moncrief, Tracey and
Quandt). Motion denied.

b. Grant Update for HDC handbook

The Commission discussed the next steps for the Historic District Handbook grant and the
preparation of a Request for Proposals (RFP).

Members discussed reviewing the RFP template before sending it out to ensure that it is
appropriate and provides an opportunity for Commission members to offer feedback. The
Commission discussed using an RFP example as a starting point and customizing it for Suffield.

Members discussed including examples and photographs in the handbook materials, noting that
examples can be more useful than descriptions alone. The Commission also discussed directing
property owners to examples of previously approved projects and creating a search function to
make the information easier to access.

The Commission discussed creating a digital record of the Commission's work and previously
approved projects. Members noted that a digital record would help provide transparency and
demonstrate how decisions may change over time as materials and other circumstances change.
The Commission discussed creating a shared document where members could make edits and
provide comments.

The Commission agreed to meet on September 23 at 6:00 p.m. to work on the RFP
together. Commissioner Zatony will obtain a conference room.

New Business
a. 453 N. Main Street. - Replace house roof

The Commission discussed a request regarding the replacement of the roof at 453 N. Main
Street. The property has experienced extensive leaks, and the applicant requested to replace the
existing roof with an asphalt roof based on the previously accepted roof design.



The Commission discussed the condition of the existing slate roof and the extent of the damage.
The contractor had originally planned to complete patch repairs, but the number and severity of
the issues led to consideration of replacing the entire roof.

Members discussed concerns regarding maintaining the historic integrity of the property,
including differences between the roof on the house and the garage. The Commission also
discussed damage to portions of the house, including rooms and walls, and the need to
address structural issues and moisture damage.

The Commission discussed whether a structural analysis should be obtained before proceeding
so that the applicant and Commission would have additional information regarding the condition
and structure of the house. Members also discussed the concern that delaying repairs could result
in additional damage.

The Commission discussed removing the existing slate roof, repairing the underlying
structure and decking, and protecting the house during the process.

The Commission requested that the applicant obtain additional contractor information and
return with additional information.

Commissioner Tracey MOTIONED to table the application until the October 5, 2026 meeting.
Commissioner Quandt seconded. Vote: 5 in favor (Schwemmer, Howell, Moncrief, Tracey and
Quandt). Motion passed.

b. 234 S. Main Street - New sign

The Commission reviewed a proposed sign for 234 S. Main Street. Members discussed the
amount of detail in the proposed sign and whether its size and design would compete with the
existing detail of the front door and the house.

The proposed sign was described as resembling a miniature door, with carved lettering and
three-dimensional tobacco leaves. A hanging sign displaying the hours was also proposed. The
applicant expressed a preference for a two-sided sign so that there would not be a blank white
wall.

Members discussed reducing the size and simplifying the design so that it would reference the
character of the property without competing with the front door. The Commission also
discussed possible placement of the sign, including the corner of the property, while noting the
existing Third Baptist sign in that area.



The Commission requested a mock-up showing the proposed sign in scale with the house and
discussed ensuring that the proposed sign complies with Town zoning regulations.

Commissioner Quandt MOTIONED to table the sign discussion until the October 5, 2026
meeting to allow time to ensure the sign complies with Town zoning regulations and potentially
provide a mock-up showing the size of the sign in comparison with the size of the house.
Commissioner Howell seconded. Vote: 5 in favor (Schwemmer, Howell, Moncrief, Tracey and
Quandt). Motion passed.

c. 234 S. Main Street — Screening for AC Unit
The Commission also discussed the proposal for screening the air conditioning unit.
Commissioner Tracey MOTIONED to accept the proposal for screening the AC unit as

presented. Commissioner Quandt seconded. Vote: 5 in favor (Schwemmer, Howell, Moncrief,
Tracey and Quandt). Motion passed.

Adjournment

Commissioner Tracey MOTIONED and Commissioner Quandt seconded to adjourn the
meeting at 8:57 p.m. Vote: 5 in favor (Schwemmer, Howell, Moncrief, Tracey and Quandt).
Motion passed.

Respectfully submitted,

Jocelyn Werth
Recording Secretary



