Scroggins ES-1s*SDMC Meeting Date:8/17/2026 Time: 4:15-5:15

The first Shared Decision-Making Committee (SDMC) meeting for the 2026-2027 school
year was held on August 17, 2026, at4:15 p.m. Principal Jennifer Martinez welcomed all
attendees and called the meeting to order. Introductions were made by campus staff
members, PTO representatives, and the community member representative. Principal
Martinez thanked everyone for their willingness to serve and emphasized the importance of
collaboration in supporting student success and schoolimprovement.

The meeting began with celebrations and highlights from the first week of school.
Committee members discussed the positive opening of the schoolyear and the
enthusiasm shown by students, staff, and families. The successful creation of the Parent
Teacher Organization (PTO) on the previous Friday was also celebrated, as it will provide
additional opportunities for family engagement and campus support.

Principal Martinez then reviewed current enrollment numbers. The campus had initially
projected an enrollment of 215 students; however, enrollment has already exceeded
expectations and reached 270 students. Committee members expressed excitement
aboutthe growth and discussed the impact the increase in enrollment may have on
campus resources and support systems.

Staffing updates were shared next. While the campus has filled most positions, there
remains a need for a school nurse. Administration will continue efforts to recruit and hire a
qualified candidate to fill this vacancy as soon as possible.

The discussion then shifted to campus operations. Principal Martinez shared that there are
several areas of the building that require attention and maintenance. Committee members
discussed the importance of maintaining a safe, functional, and welcoming learning
environment for students and staff.

Student achievement was the next major topic discussed. Principal Martinez reviewed the
campus academic data and shared that the school's TEA accountability rating decreased
to a C this year. She provided a detailed overview of each accountability domain and
discussed areas of strength as well as areas needing improvement. The committee
reviewed student performance data and discussed the development of an action plan
focused an increasing academic achievement. Particular attention will be given to
improving student performance on MAP, DIBELS, and STAAR assessments and ensuring
students reach the Meets performance level. The committee also discussed the
achievement gaps between General Education and Bilingual student groups and the need
fortargeted interventions and instructional strategies to close those gaps. An action plan




was presented and discussed to address the identified needs and improve student
outcomes.

Attendance goals were also reviewed. The committee discussed the importance of
increasing student attendance and establishing a goal of exceeding the current attendance
rate of 95-96%. To encourage student success, an incentive plan will be developed to
recoghize students who achieve perfect attendance and meet academic achievement
goals throughout the school year.

Campus safety and operational needs were discussed next. Committee members
emphasized the importance of ensuring all campus doors remain closed and secured at all
times. Additionally, dismissal procedures will be adjusted by relocating student walkers to
the front hallway to improve supervision and safety. The committee also discussed the
importance of teachers consistently utilizing ClassDojo as a communication tool to
strengthen connections between the school and families.

Family and community engagement opportunities were shared by PTO representatives and
campus leadership. Spirit Week is scheduled for September 17, 2026. Coffee with
Administration meetings will begin at 9:00 a.m. to provide families with opportunities to
connect with campus leadership. PTO representatives shared plans for a family
engagement fundraiser and Grandparents Day activities. STEM/Career Night will be held on
September 24, 2026, and community members will provide snacks for attendees. Looking
ahead to October, the campus will host its annual Fall Festival and participate in Red
Ribbon Week activities. The committee also discussed a volunteer clean-up day forthe
Pre-K Park scheduled for August 21, 2026, from 9:00a.m. to 12:00 p.m.

Before concluding the meeting, Principal Martinez announced that the next SDMC meeting
will be held on September 14, 2026. With no further business to discuss, the meeting was
adjourned.




