Scroggins Fine Arts Magnet School

Shared Decision-Making Committee (SDMC) Agenda

Date: g / /7 / 20y

Time: ¥ /54m 'ﬁ/%
Location: L{/yarg/

Facilitator: Principal Jenn Martinez

Time Agenda ttem Lead
5 minutes Welcome, introductions, and purpose of the SDMC Principal Martinez
5 minutes Approve the agenda and previous meeting minutes Committee
10 minutes Principal’s Update: celebrations, enroliment, staffing, and Principal Martinez

campus operations

10 minutes Student Achievement: academic data and instructional Leadership Team
priorities
10 minutes Campus Improvement Plan: goals, progress, and next steps Principal Martinez/AP
Montiel
10 minutes Campus Needs: safety, attendance, culture, Fine Arts, and Committee

family engagement
5 minutes Committee feedback and recommendations Committee

5 minutes Confirm decisions, action items, deadlines, and next meeting Principal Martinez

Decisions and Action ltems

Decision or Action ltem Person Deadline
Responsible

Next Meeting:
Scroggins is committed to learning, growing, and achieving.




