
REFINE PLCs using data and common assessments to drive instruction
and accelerate growth.

LEVERAGE HQIM to ensure rigorous, engaging, and responsive
learning.

STRENGTHEN MTSS and CKH supports to meet academic and
social-emotional needs.

INCREASE hands-on, inquiry-based learning to deepen understanding
and spark curiosity.

USE rigorous interview and hiring practices to secure high-quality
educators.

BUILD a culture of recognition, belonging, and responsive leadership.

STRENGTHEN instruction through the campus playbook, coaching and
shared expectations.

PROVIDE differentiated, job-embedded professional learning tied to staff
needs.

EXPAND family engagement through Open House, STAAR support and
student data showcases.

GROW student and staff service learning and community outreach.

STRENGTHEN consistent, meaningful teacher-family communication
about goals, progress and next steps.

USE learning spaces to support collaboration, creativity and current
instructional practices.

REVIEW purchases for mission alignment, equity, student need and fiscal
responsibility.

EVALUATE programs for evidence of impact and long-term sustainability.


