Minutes of the Board of Education
Independent School District #2180
Regular Meeting #2
Monday, Aug. 10, 2026, 6:00 PM
MACCRAY Board Room

Members Present: Julie Alsum, Debi Brandt, Mark Kasella, John Hagemeyer, Ben Donner, (absent - Carmel Thein.)
Others: Adam Holm, Superintendent; Judd Wheatley, MS/HS Principal; Todd Bertram, Elem. Principal; Kim Sandry,
Business Manager/HR Director; Greg Peterson, Tech Director; Derik Johnson, AD;

Chair Julie Alsum called the meeting to order at 6:00 pm. Pledge of Allegiance.

Motion by Brandt, second by Hagemeyer, to approve the agenda as presented.
Motion carried by unanimous vote.

Public Comment: none

Approval of Consent Agenda:
Motion by Kasella, second by Alsum, to approve the consent agenda.
Motion carried by unanimous vote.
Adoption of Minutes
Approve payment of bills and financial reports.
Accept resignation of dishwasher - L. Seehusen
Accept resignation of Elementary Teacher - K. Larson
Accept resignation of paraprofessional - B. Wersal
Approve one year teacher contract - T. Prekker
Approve Teacher contract - J. Groothuis
Approve Teacher contract - J. Hultgren (Tier 1)
Approve employment agreement with Paraprofessional - A. Caspers
Approve employment agreement with Paraprofessional - H. Burdorf
Approve employment agreement with Paraprofessional - M. Kubesh
Approve and adopt the following policies:
Policy 205 - Open Meetings and Closed Meetings - Redline
Policy 301 - School District Administration - Redline
Policy 302 - Superintendent - Redline
Policy 303 - Superintendent Selection - Redline
Policy 304 - Superintendent Contract, Duties, and Evaluation - Redline
Policy 401 - Equal Employment Opportunity - Redline
Policy 402 - Disability Nondiscrimination - Redline
Policy 403 - Discipline, Suspension, and Dismissal of School District Employees - Redline
Approve Coaches:

Football

Mike Dammann Asst. Varsity
Mike Collins Junior High
Volleyball

Brittany Koenen Junior High
Dance

Katlyn Aviles Head Coach

Communications Reports:
Derik Johnson - Activities
Todd Bertram: Elementary Update




Judd Wheatley: MS/HS update.
Adam Holm: District update.
Board Discussion: Sale of Football Field, Permanent School Fund, Board Authority renewal for operating levy.

Business ltems:

Motion by Kasella, second by Hagemeyer, to approve the resolution for board renewal of an expiring referendum
revenue authorization.

Roll Call Vote: For: Brandt, Donner, Alsum, Hagemeyer, Kasella.

Against: none

Resolution passed and adopted.

Motion by Hagemeyer, second by Brandt, to approve the 26-27 Student Handbook. Motion carried by unanimous vote.

Motion by Brandt, second by Donner, to approve the resolution for Adam Holm as the Identified Official with Authority
(IOowA). Roll Call Vote: For: Brandt, Donner, Kasella, Hagemeyer, Alsum. Against: none. Resolution passed and adopted.

Motion by Alsum, second by Hagemeyer, to approve the resolution accepting donation from the Parent’s Club for school
year 26-27 and $250 from Faith Evangelical Lutheran Church. Roll Call Vote: For: Brandt, Donner, Kasella, Hagemeyer,
Alsum. Against: none. Resolution passed and adopted.

Motion by Brandt, second by Donner, to close the meeting for the school board evaluation of the Superintendent.
Motion carried by unanimous vote.

Motion by Brandt, second by Kasella, to open the meeting again to end the school board meeting. Motion carried by
unanimous vote.

Meetings and Workshops:

Regular Board Meeting, Monday, Sept. 14, MACCRAY Board Room, 6pm.
Regular Board Meeting, Monday, Oct. 12, MACCRAY Board Room, 6pm.
Regular Board Meeting, Monday, November 9, MACCRAY Board Room, 6pm.

Adjournment of Meeting

Motion by Donner, second by Hagemeyer, for adjournment. Motion carried by unanimous vote. Meeting adjourned at
7:53 pm.

Respectfully submitted,
Carmel Thein, Clerk
Kim Sandry, Business Manager



