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Meeting 
Agenda
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1. Welcome and Committee Check-in

2. Budget/Enrollment Update (Justin)

3. Addressing Facility Needs
a) Wrap-up Proposed Project Solutions 

Review and Discussion

4. Begin Prioritization Framing

5. Community Engagement Next Steps

6. Next Meeting



R ear dan- E dwa l l S c h o o l Distr ict

Facilities Planning
C o m m u n i t y Faci l i t ies C o m m i t t e e : Financial/Enrollment

March 10, 2 0 2 6



March 10, 2 0 2 6

R ear dan- E dwa l l S c h o o l Distr ict

F u n d s ( B u s i n e s s Units)

● C e n e r a l Fund

● C a p i t a l P r o j e c t s Fund

● D e b t S e r v i c e Fund

● A s s o c i a t e d S t u d e n t B o d y F u n d ( A S B )

● Transportat ion Vehic le Fund



R ear dan- E dwa l l S c h o o l Distr ict
March 10, 2 0 2 6

R e v e n u e S o u r c e s

N o n - V o te d

● A p p o r t i o n m e n t ( b a s i c e d u c a t i o n $10M)

● C r a n t s ( s pe c i fied p u r p o s e $1M-3M)

● Donat ions/Other (Var ies under $ 1 0 0 K )  

V o t e d

● E P O Levy ( b a s i c e d u c a t i o n / extracurr icular $2M)

● C a p i t a l Levy (Repairs , S p e c i a l Pro jects , T e c h $ 0 )

● B o n d (Bui ld ings_Rennovat ion, R e p lac e m e n t , N e w $ 0 )



March 10, 2 0 2 6

R ear dan- E dwa l l S c h o o l Distr ict



March 10, 2 0 2 6

R ear d an - Edwal l S c h o o l Dist r ict



March 10, 2 0 2 6

R ear d an - Edwal l S c h o o l Dist r ict



Proposed Committee Timeline
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Introduction to Phases I-III

Dec.

Wrap up Phase III, NE Property 
Review, Next Steps

Jan.

Begin Facility Proposal Review 
& Deliberations, Review 
Funding & Financing Options

Feb.

Finalize Facility Proposal Review, 
Begin Prioritization Process, 
Discuss Stakeholder Outreach

March

Continue Prioritization Process, 
Possible Review of Stakeholder 
Outreach

April

Finalize Stakeholder Outreach, 
Finalize Recommendation

May



Addressing Capacity: Classroom Addition or NE Property Small School?
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Project Summary Estimated 
Cost*

Estimated 
State 
Assistance*

Local Funds 
Required

Likely Funding Sources

1a Classroom Addition (9 
classrooms)**

$7.19M $2.9M $4.29M Bond/Capital Levy + State 
Assistance

or

1b New "Small School" at NE 
Property***

$12.39M $2.9M $9.49M Bond/Capital Levy + State 
Assistance

*Estimated 5% inflation for 2028 construction start. State assistance amounts are approximate. Final determination will come from OSPI.

**Classroom addition of ~10,500sf to include:
9 classrooms and support spaces (toilet rooms, storage rooms, custodial closets)

***NE Property School of ~17,600sf to include:
6 classrooms, small gym (sized to fit a basketball court), cafeteria, kitchen, offices, support spaces (toilet rooms, custodial closets, 
storage). Limited site work.



Addressing Core High School Needs
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Project Summary Estimated 
Cost*

Estimated State 
Assistance**

Local Funds 
Required

Likely Funding 
Sources

2 High School and VoTech                         
Remodel***

$22.82M $13.98M $8.84M Bond/Capital Levy + 
Assistance

*Estimated 5% inflation for 2028 construction start. State assistance amounts are approximate. Final determination will come from 
OSPI.
**High School Modernization(40,644sf) to include both the main building and the Vo-Tech building(7,659sf): 
New fan coils, ducting (addressed with grant)
Upgrade original electrical system (including increased capacity) 
Improve lighting (interior and exterior)
Upgrade aged plumbing and fixtures
Renovate interior classroom spaces, labs and career and technical facilities
Address instructional technology needs
Replace aged flooring
Replace original doors and hardware
Install fire suppression (sprinkler) system 
Replace aged gym roof
Install awnings from Commons to High School, High School entry, Elementary drop-off area, and Elementary School to bus drop
Gutters and snow guards on the roof (addressed with grant)
Replace original lockers in high school hallways and gym locker rooms



Addressing Activity Space Needs
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Project Summary Estimated Cost Estimated State 
Assistance

Local Funds 
Required

Likely Funding 
Sources

3 Construct Multi-purpose 
Fieldhouse Facility*

$5.51M $0 $5.51M Local Funds/Borrowing 
or Bond/Capital Levy

*Multi-purpose Fieldhouse Facility of ~15,000 sf:
Comprised of several multi-purpose spaces, the building could accommodate the following: wrestling, fitness/workout room, 
restrooms, storage rooms, classroom spaces, large multi-purpose space that will include equipment for indoor tennis, basketball, 
pickleball, paddleball, batting cages, etc.

College Place Schools Current Fieldhouse Example: Under Construction



Addressing Other Priority Needs
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Project Summary Estimated Cost Estimated 
State 
Assistance

Local Funds 
Required

Likely Funding 
Sources

4 Install Rubberized Track (significant 
base-work required)

$1.9M $0 $1.9M Bond/Capital Levy



Addressing Other Priority Needs
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Project Summary Estimated Cost* Estimated 
State 
Assistance*

Local Funds 
Required

Likely Funding 
Sources

5 Replace Failing Tennis Courts (5) $.60M $0 $.60M Bond/Capital Levy



Addressing Other Priority Needs
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6 Project Summary Increase Parking (100 
stalls*)

Estimated Cost $.383M
Estimated State 
Assistance

$0 

Local Funds Required $.383M
Likely Funding Sources Bond/ Capital Levy

Classroom 
Addition

* Location TBD based on scope of other projects 



Tabletop 
Discussion
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Purpose:
Share perspectives, surface ideas, and identify questions or 
concerns related to the Fieldhouse, track, tennis and parking 
proposals.

Step 1 – Select a Facilitator/Reporter to guide the 
conversation and keep notes.

Step 2 – Individual Share (5-6 minutes)
• Each person briefly shares:

• Initial reactions, key ideas or opportunities, questions or concerns
• Aim for ~2 minute per person so everyone has a chance to 

speak.

Step 3 – Group Discussion (3-4 minutes)
• Decide the top 3-5 takeaways/questions your table wants to 

share/raise.

Step 4 – Report Out
• Facilitator/Reporter will share your table’s summary with the 

full group.



Are There Other 
Facility Priorities 
That you Feel 
Should be 
Considered by 
the Committee?
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Summary
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Project Summary Estimated 
Cost

Estimated 
State 
Assistance

Local 
Funds 
Required

Likely Funding 
Sources

1 Classroom Addition (9 
classrooms)

$7.19M $2.9M $4.29M Bond/Capital 
Levy + State 
Assistance

2 High School and VoTech 
Remodel

$22.82M $13.98M $8.84M Bond/Capital 
Levy + State 
Assistance

3 Construct Multi-purpose 
Facility

$5.51M $0 $5.51M Local 
Funds/Borrowing 
or Bond/Capital 
Levy

4 Install Rubberized Track 
(significant base-work 
required)

$1.9M $0 $1.9M Bond/Capital 
Levy

5 Replace Failing Tennis 
Courts (5)

$.60M $0 $.60M Bond/Capital 
Levy

6 Increase Parking (100 
stalls)

$.383M $0 $.383M Bond/Capital 
Levy

Total All Projects $38.40M $16.88M $21.52M



1 2 3 4 5 6

Prioritization Process: In Your Opinion, How 
Would You Rank the Projects?
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More Urgent                                                                                                                  Less Urgent

• Classroom Addition
• High School/VoTech Remodel
• Construct Multi-purpose Facility

• Install Rubberized Track
• Replace Failing Tennis Courts
• Increase Parking



Balancing Project Need With Tax Rate Sensitivity
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Election History and Background
• 2014 Bond

– Failed at 55%

– Bond Amount $8.4M

– Bond term NTE 30 yrs

– Bond Rate NTE $1.03/$1,000

• 2016 Bond 
– Passed at 63%

– Bond Amount $10.9M

– Bond Term 24yr 

– Bond Rate NTE $1.57/$1,000 (has now fallen to 64 cents/$1,000)

• Nov 22 Capital
– Nov 2022 Election 

– Failed at 35%

– Levy Amount $4.2M

– Levy Term 5yrs

– Levy Rate $95/$1,000

“This proposition would authorize the District to renovate 
Reardan Elementary School (including constructing 
classrooms, computer and science rooms, kitchen/ 
multipurpose addition and new roof; and upgrading electrical 
and HVAC systems), renovate Smith Gym (including upgrading 
plumbing, electrical and HVAC systems and making ADA 
improvements), and reconfigure bus loading zones”

“This proposition would authorize the District to renovate the 
Reardan Elementary School and Smith Gym; make related 
health, safety, and infrastructure improvements”

“This proposition would authorize the District to levy the 
following excess taxes on all taxable property within the District 
to make health, safety, infrastructure and athletic facility 
improvements (including replacing field lighting, constructing a 
transportation cooperative facility, installing a rubberized track, 
rebuilding tennis courts, converting an existing building to a 
wrestling/fitness center, and constructing a fieldhouse)”



Tax Rate Summary
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Balancing Project Need With Tax Rate Sensitivity
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Capital Projects Levy
• Up to 6 yrs
• Simple Majority
• Generally Smaller-

scale Projects
• Sample Collection Rates

Term Rate Cost/Yr 
Per 100K

Estimated  
Revenue

5 yrs $.75 $75/yr $3.7M

5 yrs $1.25 $125/yr $6.1M

6 yrs $1.25 $125/yr $7.3M

Bond Measure
• Up to 40 yrs
• Super Majority
• Last Bond Passed Feb 2016 for 

$10.9M, 24yr term at $1.57 (now 64 
cents)

Term Rate Cost/Yr Per 
100K

Estimated  
Revenue

20 yrs $.75 $75/yr $11.5M

20 yrs $1.25 $125/yr $18.0M

24 yrs $1.25 $125/yr $20.0M

NE Property Sale
• $525K (2025 valuation)



PDC Survey 
Guidance

31



Engaging the Reardan Community

• Free through Consertus’ enterprise license

• Online process that engages the entire 
community

• Provides great perception data from key 
stakeholder subgroups

• Depending on survey completion rates, 
data may not reflect election turnout
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Engaging the Reardan Community

34



Thank You!
What questions 
do you have?
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