
 

 
 
 

 

 

 

 

Recording 

Duration: 00:57:30 
Shareable link: 
https://us06web.zoom.us/rec/share/N1yjEQJPX8PRB3
2jmrX939PNSncbPAfg_AxUrmA5b7lbndVhfCmLsc-Fx
VqXVjLv.5pYi6Xbtc4VEAF5W 
Passcode: %7EEk968 
View in Zoom 

 

 

Meeting summary 

Quick recap 

The meeting was the first Horizon SAC/HIT meeting of the year, led by Bryant Shaw HHS, with 
introductions from team members including Matt, Mark, Anne, Kristy, Maggie, Jack, Jessica, 
Amanda, and Christa-Indigo. Student government representatives Maggie and Jack presented 
upcoming homecoming week events, including Powderpuff, spirit days, tailgate, and the need for 
chaperones at the dance. Bryant Shaw HHS provided updates on school culture, participation in 
sports and activities, facility upgrades, and the Capturing Kids’ Hearts initiative. He reviewed district 
and school data, including the School Performance Framework (SPF) score, achievement and 
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growth metrics, AP exam results, and workforce readiness. The group discussed major improvement 
strategies, with questions from Jessica and Mark about mentorship programs, student voice, teacher 
retention, and discipline data. Bryant Shaw HHS explained efforts to reduce exclusionary discipline, 
build relationships, and use data to inform instruction and support systems. The conversation ended 
with appreciation for the team’s work and a commitment to ongoing collaboration. 

Next steps 

Bryant Shaw HHS 

 

●​ Share the meeting slides and performance management tool with attendees after the 
meeting. 

●​ Begin design advisory group meetings for furniture in the next two weeks. 

Matt 

●​ Send out the invite for the next SAC meeting in about a month. 

Collaboration 

●​ Maggie and Jack: Finish the document that Bryant Shaw HHS sent last week. 
●​ Parents/Community Memsers: Volunteer to chaperone the homecoming dance by 

emailing Ms. Boies. 
●​ SAC Team: Review and discuss discipline data at future SAC meetings. 

Summary 

 

HIT Meeting and Building Alarms 

The meeting was the first HIT meeting of the year at Horizon High School, with participants 
introducing themselves and welcoming new principal Dr. Shaw. The meeting began around 6 PM, 
competing against other Monday night activities, and was recorded due to ongoing building alarms 
that were expected to continue until 9 PM. Multiple participants, including Bryant Shaw HHS and 
Matt Fiorenza, mentioned the building alarms and evacuations, though the cause was not clearly 
established in the discussion. 

Homecoming Week Planning Discussion 
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Bryant Shaw HHS, Maggie, and Jack discussed upcoming homecoming week activities including a 
Powderpuff game on Wednesday the 23rd, spirit days throughout the week, and a tailgate event on 
Friday from 4:30 to 6:00 PM before the homecoming game at 7:00 PM. They announced that 
chaperones are needed for the homecoming dance on Saturday in two time slots, with interested 
parties asked to email Ms. Boies. The team also mentioned a Friday morning assembly and 
encouraged students to participate in spirit days and vote for homecoming royalty. 

HHS Performance and Improvement Update 

Bryant Shaw HHS provided a comprehensive update on the school's performance and improvement 
strategies. Key highlights included over 500 students registered for fall sports, successful completion 
of the 10th annual All Heroes event, and HVAC and fire panel upgrades completed over the summer. 
The school achieved an SPF (School Performance Framework) score of 76.9, outperforming 
neighboring schools, and showed strong performance in AP exams across multiple subjects 
including calculus, foreign language, and biology. The team reviewed major improvement strategies 
including establishing mentorship programs and implementing teacher-student threshold meetings, 
with plans to continue using Capturing Kids' Hearts processes and leverage PLCs (Professional 
Learning Communities) for collaboration. 

 

Attendees: Bryant Shaw (Organizer), Christa Mannisto (External), Maggie Forant (External), Jack 
Robinson (External), Kristy Ortwein (External), Mark Gormley (CO) (External), Matt Fiorenza 
(External), Jessica Greco (External), Anne (External), Amanda Peterson, (External), 
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