Westbury High School
Shared Decision-Making Committee (SDMC) Meeting Agenda
Date: 9-8-26 | Time: 4:45 PM | Location: Cafeteria

1. Administrative & Welcome
o Welcome & Callto Order
¢ Roll Call & Member Introductions
2. Academic & Campus Planning
o Schoollmprovement Plan (SIP) / Campus Action Plan
o Review indicators of success, testing data, and progress metrics.

o Curriculum & Instruction Updates

o Academic interventions, tutorial programs, and instructional resources.

o Staff Development & Professional Days
o Upcoming training focus (DEMO) and teacher service day schedules.
3. Operations & Resource Allocation
+ Budget & Staffing .
o Budget allocations, Staffing pattern updates.
o Safety, Security & Facilitiés
o Emergency drills, safety check updates; or facility .needs.

o Enrollment & Attendance

o Current student numbers, attendance tracking, and recruitment efforts.

4. Community & Stakeholder Engagement
» Upcoming Events & Key Dates
o Open houses, Homecoming
5. Open Forum & Next Steps

o Questions, Comments, & Concerns



Action Steps Sunimary & Task Assignments

» Adjournment & Next Meeting Date
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" MeetingRoles  ~ :l.\ssign.ed'Person

Principal Adrea Alexander
Teacher T Cameron Houston
Teacher Amanda Sanders
Parent ~ "+ . LawannaReed '
Parent Quana Davis

o Andrew Blanks
Member . :
;«;xr::rnity Becky Edmondson
Faculty Troy Houston
Business Rep.- Eli Allison
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