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TIMBERLANE REGIONAL SCHOOL DISTRICT BUDGET COMMITTEE
MEETING MINUTES

Organizational Meeting

March 26, 2026

7:00 PM

Call to Order: 7:00 by Justin Krieger
Roll Call taken by Heather Greenfield

Present: Carol Hillard, Ryan Labreque, Kathryn Consalvo, Julia Doherty, Robert Kinkaid, Sheila Lowes,
Sue Sherman, Brian Smith, and Karen White

Administrators Present: Justin Krieger — Superintendent, Maria Watkins — Business Administrator/CFO
Pledge of Allegiance: Carol Hillard

Election of Chair/Vice Chair:

MOTION: Carol Hillard motioned to nominate Brian Smith for Chair, seconded by Ryan
Labrecque.

4-5-0
In Favor: Ryan Labrecque, Brian Smith, Carol Hillard, Sheila Lowes

Opposed: Robert Kinkaid, Karen White, Sue Sherman, Julia Doherty, Kathryn Consalvo

MOTION: Karen White motioned to nominate Sue Sherman for Chair, seconded by Julia
Doherty.

5-4-0
In Favor: Robert Kinkaid, Karen White, Sue Sherman, Julia Doherty, Kathryn Consalvo

Opposed: Ryan Labrecque, Brian Smith, Carol Hillard, Sheila Lowes
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MOTION: Carol Hillard nominated Brian Smith for Vice Chair, seconded by Ryan Labrecque.
4-5-0
In Favor: Ryan Labrecque, Brian Smith, Carol Hillard, Sheila Lowes

Opposed: Robert Kinkaid, Karen White, Sue Sherman, Julia Doherty, Kathryn Consalvo

MOTION: Kathryn Consalvo nominated Karen White for Vice Chair, seconded by Julia
Doherty.

5-4-0
In Favor: Robert Kinkaid, Karen White, Sue Sherman, Julia Doherty, Kathryn Consalvo

Abstained: Ryan Labrecque, Brian Smith, Carol Hillard, Sheila Lowes

MOTION: Sheila Lowes nominated Heather Greenfield for recording secretary, seconded by
Karen White.

9-0-0

In Favor: Robert Kinkaid, Karen White, Sue Sherman, Julia Doherty, Kathryn Consalvo, Ryan
Labrecque, Brian Smith, Carol Hillard, Sheila Lowes

Ryan Labrecque will serve as the CIP representative with Sheila Lowes as an alternate.
Bylaws:

The committee reviews the Budget Committee bylaws.
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MOTION: Karen White motioned to adopt the Budget Committee bylaws, seconded by Sheila
Lowes.

9-0-0

In Favor: Robert Kinkaid, Karen White, Sue Sherman, Julia Doherty, Kathryn Consalvo, Ryan
Labrecque, Brian Smith, Carol Hillard, Sheila Lowes

MOTION: Sheila Lowes motioned to close the March 26, 2026 Organizational Meeting,
seconded by Karen White.

9-0-0

In Favor: Robert Kinkaid, Karen White, Sue Sherman, Julia Doherty, Kathryn Consalvo, Ryan
Labrecque, Brian Smith, Carol Hillard, Sheila Lowes

Meeting Adjourned by Sue Sherman at 7:15 PM
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