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Mission: To be the best elementary school in North Carolina.

Vision: Create a loving community where every child belongs and grows.
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First Relationships Instruction Decisions Environment for All
Q SCHOOL IMPROVEMENT GOALS * What Makes the HES Eagles Soar
At Havelock Elementary, our Eagles SOAR because we
Strateglc and Micropolitical Leadership (D1. 02] challenge our learners to reach their full potential, grow
HES will use data to set priorities, align resources, our professionals through collaboration and support,
build stakeholder support, and lead continuous embrace our community and strong partnerships, care for
improvement. each child’s unique needs, including our students with
disabilities, and provide a safe, supportive, and military-

Instructional Leadershi (BZ 03) connected school where every student has the opportunity

.. 4 to succeed.
HES will implement high-quality instruction and ~
use data to improve outcomes.
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¢®¢ Cultural and HR Leadership (A4.01, C2.01, C3.04) 4&% Grades: Pre-K - 5th Grade Performance Grade: D

'.‘ HES will build and sustain a positive school culture, 201 Cunningham Blvd. grm.”th gtatg‘? tMeF Titie | School
develop staff capacity, and strengthen teams. Havelock, NC 28532 iyl el LU e

) Low-Performing
Q. 252-444-5106 Monitored Subgroup: SWD
Managerial and External Development [ i i
: nstructional Leadership Team

0 Leadership (E1.06) :“ p
HES will manage operations efficiently, strengthen Members: Derek McCoy, Dequetta Cannon, Megan Griffin,
partnerships, and remove barriers to support Anne Ormond, Kellie Bamford, Bethanie Alexander,

Stiidalit i ess Angela Baker, Mary Pearsall, Dakotah Bowman,
\ ) / Melissa Monck, Samantha Wade, Haily Lancour,

e ‘ E77f e Ashley Brewster, Elizabeth Ortiz (Parent)
= o= Meeting Schedule: [
@ Second Monday of each month T /.

S tudents First HAVELOCK ELEMENTARY SCHOOL
O oportunities for Al 201 CUNNINGHAM BLVD, HAVELOCK, NC 28532
PRINCIPAL: Derek McCoy | ASSISTANT PRINCIPAL: DEQUETTA CANNON
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