
FALLS CITY INDEPENDENT SCHOOL DISTRICT 
Board Minutes 

Regular Board Meeting​ ​ August 26, 2026 
Auditorium​ ​ 6:30 p.m. 
 
 
​ Opening 
 

1.​ The President called the meeting to order at 6:30. Let the record show that a quorum of board 
members was present:  Present were BJ Sekula, Robert Hons, Stephen Moczygemba, Greg Crawford, 
David Lee,  Kevin Lyssy, and Benny Bordovsky. 

 
Also, present Todd Pawelek, Jessica Luna, Elizabeth DeLeon, Kalyn Moczygemba, Amanda 
Moczygemba, Brian Osuna, and Community members Corey Albert, Suzette Jendrusch, Ryan 
Korzekwa.  

 
2.​ Robert Hons led an opening prayer. 

 
3.​ The Pledge of Allegiance was recited. 
 
Recognitions and Introductions no recognitions or introductions were made.  

 
Public Comments no public comments were made.  

 
​ Consent Agenda 
 

Motion made by BJ Sekula to approve consent agenda items.  The motion was seconded by David Lee. 
The motion passed unanimously.  

​  
​ Action Items 
 

1.​ Motion made by Kevin Lyssy to approve the adjunct agreement with Karnes County Extension 
Agent for the 2026-2027 school year. The motion was seconded by Benny Bordovsky. The 
motion passed unanimously.  

 
2.​ Motion made by BJ Sekula to approve 2025-2026 budget amendments as presented. The motion 

was seconded by David Lee. The motion passed unanimously. 
 

3.​ Motion made by BJ Sekula to approve the roofing consultant contract terms with Rodgers Group 
LLC as presented. The Motion was seconded by Stephen Moczygemba. The motion passed 
unanimously. 

 
4.​ Motion made by Kevin Lyssy to approve for the 2026–2027 school year, we delegated contractual 

authority to obligate the school district under Texas Education Code (TEC) §11.1511(c)(4) to the 
superintendent, solely for the purpose of obligating the district under TEC, §48.257 and TEC, 
Chapter 49, Subchapters A and D, and the rules adopted by the commissioner of education as 
authorized under TEC, 49.006. This included approval of the Agreement for the Purchase of 
Attendance Credit or the Agreement for the Purchase of Attendance Credit (Netting Chapter 48 
Funding). Motion was seconded by BJ Sekula. The motion passed unanimously. 
 

5.​ Conduct a Public Hearing on 2026-2027 proposed budget, including State Comp Ed, and  
proposed M&O and I&S tax rates. 
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​ Communication Items: 

1.​ Superintendent Report 
 

a.​ Bond Election 2026  
i.​ Baseball Field Lease Agreement  

ii.​ Town hall Meeting - September 2nd at 6pm  
 

b.​ Enrollment  
​ ​ Elementary - 253 
​ ​ Junior High/High School - 188  
​ ​ Total - 441 
 

c.​ Roofing Update  
 

d.​ 2025 Accountability A-F Report Card  
 

e.​ Annual Financial Audit  
 

f.​ 2026 Preliminary Financial Integrity Rating system of Texas (FIRST) rating - preliminary results 
is an A with a 100 score  

 
5.    Future agenda items – 

a.​ Superintendent's mid-year review  
b.​ FIRST Public Hearing  
c.​ Next Meeting Date - September 16, 2026 

 
​ Closed Session 
​ Closed Session will be held for purposes permitted by the Texas Open Meetings Act, Texas Government 
​ Code Section 551, Subchapters D and E a.Gov’t Code 551.074  
 

Entered into closed session 8:05 p.m. 
​  

1.​ Discuss appointment, employment, evaluation, reassignment, duties or discipline of contract and 
at-will employees. Gov’t code 551.074 

2.​ Pursuant to Texas Government Code 551.076 Deliberation Regarding Security Devices or 
Security Audits  

 
 
​ Open Session 
​ Reconvene Open session for any action relative to discussion during Closed Session at  

9:30 p.m. 
 
Action resulting from closed session: no action resulting from closed session items.  
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​ Action Items:  
​ 6.     Motion made by BJ Sekula to approve the 2026-2027 FCISD Compensation Plan as amended ​
​ ​ with corrections made. The Motion was seconded by Robert Hons. The motion passed ​ ​
​ ​ unanimously. 
 
​ 7.    Motion made by BJ Sekula to approve the 2026-2027 Maintenance and Operation, Interest and ​
​ ​ Sinking, and Food Service Budget as presented. The total budgeted expenditures are ​ ​
​ ​ $10,676,849 and total budgeted revenue are $9,520,950. Motion was seconded by ​ ​
​ ​ Kevin Lyssy. The motion passed unanimously. 
​ ​  

 Maintenance & 
Operation  

Food Service  Debt Service 

Revenue $8,296,527 $382,553 $841,870 

Expenditure  $8,296,527 $480,772 $1,899,550 

Difference  $0 ($98,219) ($1,057,680)** 

 
​ ​ **will be using I&S fund balance to pay the remaining payment. 
 
​ 8.    Motion made by BJ Sekula to approve the 2026-2027 Maintenance and Operations tax rate at ​
​ ​ 0.676900 per $100 of assessed valuation and an Interest and Sinking tax rate at 0.075000 per ​
​ ​ $100 of assessed valuation for a total tax rate of 0.751900 for the 2026-2027 school year. The ​
​ ​ motion was seconded by Kevin Lyssy. The motion passed with BJ Sekula, Kevin Lyssy, Benny ​
​ ​ Bordovsky, David Lee and Greg Crawford for it and Robert Hons and Stephen Moczygemba ​
​ ​ against it.  
 
​  Adjourn 

Motion made by Stephen Moczygemba to adjourn.  The motion was seconded by David Lee.  The 
motion passed unanimously. 
 
Time: 9:34 p.m. 

 
​ Signed:  
 
​ ___________________________​ ​ ___________________________ 
​ ​ Board President​​ ​ ​ ​ Board Secretary 


