Emerson Elementary School
Shared Decision Making Committee (SDMC)

Agenda - September 2026

Campus: Emerson ES Time: 2:00-2:45

Location: Library Meeting Type: Regular

*NEW: Meeting is open to the public- Yes

Agenda Item Action Item | Description

Welcome/Celebrations Celebrate Emerson's continued progress and the strong start to the
2026-2027 school year.

«C rating to a B rating
* Celebrate growth in STAAR, instructional practices, attendance, and
campus systems.

Enroliment 879 projection was 967

Accountability Rating Review Campus Rating

« 2023-2024: C
» 2024-2025: C
» 2025-2026: B
» 2026-2027 Goal: A

Campus Action Plan -Strategic Priorities

-Key Actions

1. Increase teacher and staff capacity to provide the highest-quality
instruction.

2. Improve the quality of SPED compliance and IEPs.

3. Reduce K-2 students performing Well Below Benchmark on DIBELS
from 26% to 20%, with second grade targeted to decrease from 37% to
25%.

-Indicators of Success

-Specific Actions

Data STAAR
TELPAS
DIBELS
BOY NWEA
SDMC Discussion / Next Steps * What trends stand out in the campus data?

* What recommendations does the committee have to support the three
key actions?

Adjourn 2:50




