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MINUTES OF THE SELF-INSURANCE TRUST BOARD MEETING 
SCOTTSDALE UNIFIED SCHOOL DISTRICT NO. 48 

Ed Center, Room - Old Main, 7575 E. Main St., Scottsdale, AZ  85251 
September 17, 2026, at 4:00 PM 

 
     The Self-Insurance Trust meeting was called to order at 4:02 pm on September 17, 2026. 

I. Call to Order – Shannon Crosier, Trust Board Administrator called the meeting to order. 
 

II. Roll Call-  
The Board Trustees in attendance were, Shannon Crosier, Trust Board Administrator, Mike Sharkey 
Trustee and Governing Board Vice President, Jake Seltzer, Trustee, Regan Butcher, Trustee 
 
A quorum was present. 
Absent: Erika Miller Coombs, Trustee 
 
Approval of Agenda- Mike Sharkey moved to approve the agenda as presented, Shannon Crosier 
seconded the motion. The motion was approved with a vote of 4-0. 
 
Public Comments – There were no public comments  

INFORMATION/DISCUSSION AND POSSIBLE ACTION 
       

A. Approval of SUSD Self-Insurance Trust Minutes of May 28, 2026, Meeting. - Action 
No discussion, Minutes stand as submitted. 
 
Mike Sharkey Moved to Approve the Scottsdale USD Self-Insurance Trust Meeting Minutes of May 28, 
2026.  Shannon Crosier Seconded the motion. The motion was approved with a vote of 4 - 0. 
   

B. Selection of a Self-Insurance Trust Chair – Action 
Discussion took place and nominations were presented. 

 
Jake Seltzer Moved to Select and Approve Shannon Crosier as Self-Insurance Trust Board Chair.  Mike 
Sharkey Seconded the motion.  The motion was approved with a vote of 4 - 0.  
 

C. Approval of Amendment to Trust Agreement – Action 
Shannon Crosier presented the information on the amended Trust Agreement.  Questions and 
clarifications were addressed. Board would like to see the amounts broken down separately, but 
combining the accounts is appropriate. This would be one checking account and one investment account. 

 
  Jake Seltzer Moved to Approve the Trust Agreement as amended.  Regan Butcher Seconded the motion. 
The motion was approved with a vote of 4-0. 

 
D. Authorization to use Wellness Credits – Action 

Shannon Crosier presented the information concerning Wellness Credits and answered questions. This 
would include a Wellness Coordinator at a .5.  

 
   Regan Butcher Moved to Authorize the use of Wellness Credits.  Jake Seltzer Seconded the motion.  
   The motion was approved with a vote of 3 – with 1 abstention from Mike Sharkey. 
 

E. Property/Casualty/Workers Comp Claims Report (ARRT) – Information 
Jessica Schuler from the Trust presented financial reports concerning Property/Casualty and Worker’s 
Compensation.  
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25/26 Property and Liability Premium:   $    3,124,423 
25/26 Workers’ Compensation Premium: $       896,298 (Est) 
 

• Total number of claims processed as of 8/31/2026: 14. 
• Total incurred as of 8/31/2026:     $431,761  

  
       2026/2027 Alliance Rating Retrospective Plan  Estimate  Actual (as of 8/31/26) 

o Incurred Losses*     $622,469     15,460  
o   Unallocated Loss Adjustment Expense*  $141,510       3,514  
o   Administrative Expense    $  67,497     68,236 
o   Excess Insurance and Tax Expense  $  46,350     47,378 
o   Contribution to Net Position*   $  18,472     18,623 
o   Total       $896,298            $153,211 

 *Based on actual payroll, to be reported in July 2027 *Loss rated at 90% 
 
        Alliance Rating Retrospective Plan 

• As of 8/31/2026, the district is trending at 17% of estimates. 
• Alliance staff will continue to provide quarterly updates on Scottsdale’s performance. 
• A final adjustment based on actual losses and payroll will be conducted in July 2027. 

 
Alliance Contribution History 

 Year Rating Model Contribution 
Valued as of 6/30/2026 

Retro Contribution: 
Original Estimate 

2025/2026 Retrospectively Rated *681,900 877,384 
2024/2025 Retrospectively Rated           *1,226,867 969,337 
2023/2024 Retrospectively Rated *759,894 913,306 
2022/2023 Retrospectively Rated *761,868 914,446 
2021/2022 Retrospectively Rated *876,697 927,440 

    
    

           *Estimated contribution.  Loss elements are adjusted for 5 years. 
       

PPA/TIP Balance 
o Trust Prepaid Account Balance as of 7/30/2026 - $ (75,797) 
o $300,000 deposit on 8/3/26 
o Trust Investment Pool Balance as of 7/30/2026 - $   48,236 

 
F. Medical Claims/Financial Reports – Information 7/1/2026 – 8/31/2026 

Allison Sparks from CapFi Consulting presented information. 
 
2026-2027 Renewal Decisions: Medical 
 Combined Admin + Stop loss PEPM $132.65 – 115.72 = -$16.93 
 Total Plan Cost Change +10.3% 
 Specific Stop Loss – Lo aggregate – no lasers $300,000 
 New TPA Network and PBM – BCBSAZ 
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2026/2027 Renewal Decisions: Medical 

 
 
 
2026-2027 Renewal Decisions: Ancillary 
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Self-Funded VS. Fully Insured Equivalent: 2026/2027 
 
 
 

Self-Funded VS. Fully Insured Equivalent: 2025/2026 
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2026-2027 Medical Plan Validation 
 

 
Blue Cross Blue Shield 
 
Inpatient Detail: 
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Outpatient Detail: 

 
 
 
Top 5 claimants Based on Paid Amount: 
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Trust Financial Update – Information 
 Shannon Crosier presented the Checking and Investments Accounts for Fiscal Year 2025-2026 as of June 
30, 2026 

• Total Ending Balance in each of the three Checking accounts as of June 30, 2026: 
o  Medical     $      505,033.73 
o  Property/Casualty   $                   .34 
o  Workman’s Comp   $        78,860.50 
o  TOTAL    $      583,894.57 

 
• Total in each of the three Investment accounts as of June 30, 2026: 

o  Medical     $  17,005,019.92 
o  Property/Casualty   $    1,592,502.12 
o  Workman’s Comp   $    7,375,979.69 
o  TOTAL    $  25,973,501.73 

 
• Total All Accounts as of June 30, 2026: 

o Medical    $ 17,510,053.65 
o Property/Casualty    $   1,592,502.46 
o Worker’s Comp.   $   7,454,840.19 
o TOTAL    $ 26,557,396.30 

 
• Total Ending Balance in each of the three Checking accounts as of August 31, 2026: 

o  Medical     $   1,370,181.68 
o  Property/Casualty   $                   .34 
o  Workman’s Comp   $      306,926.78 
o  TOTAL   $    1,677,108.80 

 
• Total in each of the three Investment accounts as of August 31, 2026: 

o  Medical     $  15,138,130.69 
o  Property/Casualty   $       561,506.26 
o  Workman’s Comp   $    6,583,158.64 
o  TOTAL    $  22,282,795.59 

 
• Total All Accounts as of August 31, 2026: 

o Medical    $ 16,508,312.37 
o Property/Casualty    $      561,506.60 
o Worker’s Comp.   $   6,890,085.42 
o TOTAL    $ 23,959,904.39 

 
Tyler Tayrien from Wells Fargo presented the Financial Market Investment Update. 

Three investment accounts as of 8/31/2026 
• Medical - 14 Securities/Accounts – 15,156 million (3.51% Book Yield & Market Yield 3.81%) 

o Unrealized Loss ($67) without accrued Interest. 
o Cash Flow 13,851,000 

• Property and Casualty – 1 Securities/Accounts – 562 million Portfolio Size (3.57% Book Yield & 
Market Yield 3.57%) 

o Unrealized 0 without accrued Interest. 
o Cash Flow 562,000 

• Worker’s Compensation - 1 Securities/Accounts – 6,583 million (3.57% Book Yield & Market Yield 
3.57%) 

o Unrealized Gain 0 without accrued Interest. 
o Cash Flow $6,584,000  
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G. Future Agenda Items – No items discussed. 
 

H. Dates of Upcoming Meetings – December 10, 2026, March 4, 2027, June 3, 2027 
 
I.   Adjournment – 

      At 5:30 pm, Regan Butcher Moved to adjourn the meeting.  Mike Sharkey Seconded the motion. 
  The motion was approved with a vote of 4 – 0.    
 
Dated 17th day of September 2026.  


