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SCHOOL BOARD WORK SESSION
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Spring Lake Park, MN

Tuesday, August 25,2026

A.

CALL TO ORDER

Chairperson Easter called the meeting to order at 5:00 p.m. The board members that were present - Amy
Hennen, Tony Easter, Allie Schmidt, Sam Villella, and Melody Skelly, along with Superintendent Dr. Jeff
Ronneberg.

AGENDA APPROVAL

Motion by Villella, seconded by Skelly, to approve the agenda as presented. Motion carried unanimously with
allmembers present voting yes. (5-0). Member Forsberg arrived at 5:10 p.m. and member McClellan arrived
at5:35 p.m.

DISCUSSION ITEMS

1. 2026-27 District Operational Plan (DOP) - Dr. Hope Rahn, Executive Director for Learning and
Innovation and Kelly Stewart, Coordinator of Learning Analytics reviewed the 2026-27 school year
District Operational Plan highlighting a summary of spring 2026 student achievement results,
portraits of readiness of students at key transitions times of 4™, 8" and 12*" grades. Board member’s
questions and comments focused on the importance, influence and impact of so many factors on a
student’s learning. The review at tonight’s meets the MDE’s Comprehensive Achievement and Civic
Readiness requirements.

2. Transportation Agreements - Ms. Amy Shultz, Executive Director of Business Services, presented to
the board information about transportation agreements and extending the contract with our current
transportation company two more years. This will be presented at the next regular meeting for
approval.

3. Other - Dr. Ronneberg shared with the board that no date is defined for graduation yet and
information regarding talks with the city about a location for our construction and trades program to
work.

ADJOURNMENT
Motion by Hennen, seconded by McClellan, to adjourn the meeting. Motion carried unanimously with all
members present voting yes. (7-0). The meeting adjourned at 6:42 p.m.
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