Fauquier County Public Schools
Special Education Advisory Committee (SEAC)

September 4, 2025, 6:00-7:30 p.m.
FCPS Central Office Complex, Bldg. A
430 Shirley Avenue, Warrenton

MINUTES

The meeting was called to order at 6:00 p.m. by Chair Amy Hunter. Members in attendance were Amy
Hunter, Anna Williams, Chelsea Racey, Marilyn McCombe, Elliott Robinson, and new members Molly
Lawson, and Willette Trevis. Megan Monnahan was absent. Special Education Director Angie Gum,
Executive Director of Student Services Nicholas Napolitano, Student Transition Specialist and PRC
Coordinator Dean Spahr attended as consulting members. Guest presenter in Attendance: Dr.
Chiquita Seaborn.

**This meeting was an informal work session, not live-streamed or recorded.

Approval of minutes

e The May meeting minutes were approved on a motion made by Ms. Racey and seconded by Ms.
McCombe. The motion was to approve the May minutes of the SEAC. The motion result: All in
favor.

e The July executive subcommittee meeting minutes were approved on a motion made by Ms.
Racey and seconded by Mr. Robinson.

Public Comment:
There was no public comment.

Presentation:

Dr. Chiquita Seaborn from the VDOE's Office of Special Education Family Engagement, who
works as a Family Engagement Specialist and Special Projects Coordinator, provided a refresher
on the role of local Special Education Advisory Committees (SEACSs). She is a key contact
within the ombudsman'’s office and was the point person for the state SEAC. Dr. Seaborne’s
slides will be distributed via email with the meeting minutes.

Reports:

SEAC Chair:

Ms. Hunter provided updates on committee support, PEATC training completion (all members have
completed training), upcoming annual report presentation to the School Board on September 22, and
thanked members for attending the Executive Subcommittee meetings over the summer. She also
reviewed the contents of meeting packets and highlighted updates to goals, bylaws, and policy
recommendations.

Special Education Director:

Ms. Gum reported that three behavior specialists are on staff, all supervisor positions are filled. Most
special education teacher positions are filled, and instructional assistant positions are fully staffed.
Recruiting for special ed teachers will continue until the positions are filled. Building meetings are



starting, focusing on Tier 3 reading interventions at all levels and tiered math supports. Inclusion plan is
progressing, and collaboration with TTAC continues. She noted recent school board policy updates due to
recent changes in state law regarding autism training, assistive technology, and transitions. Policy updates
are now available at Board Docs.

Parent Resource Center:
The Disability Fair will be at Liberty High School again this year. Mr. Spahr reported he is waiting on an
alternate date in case of inclement weather before announcing event the date(s).

Old Business:
SEAC Inclusion Award planned for a teacher and/or staff to be discussed next meeting. Ms. Monnahan
will provide an update at the October meeting.

The subcommittee reviewed the by-laws and recommended no changes, except the addition of a “date
reviewed/updated” line for future reference. The committee voted to approve the existing bylaws without
changes. A "date reviewed" will be added to the document to track its last formal examination or update.

The subcommittee also recommended the following addition the the Gifted policy:
Add "or have a disability" to the list of factors that may affect accurate identification. The

clause would read: *...including students whom accurate identification may be affected
because they are economically disadvantaged, have limited English proficiency, or have a
disability."

This recommendation was approved without objection.

Ms. Hunter proroposed that the SEAC adopt a chart format to track its recommendations and comments
regarding school board policies. Only policies with a impact on students with disabilies beyond the effect
on the student population as a whole will be included in the chart. The subcommittee prepared a draft of
the chart over the summer, and the SEAC will review it for discussion and approval at the October
meeting. The intent is to capture SEAC recommendations and policy concerns in a single document for
ease of reference by the School Board and FCPS administrators. Recommendations from the 2024-25
SEAC Annual Report will be included in the chart, along with new recommendations as they are
developed and approved by the SEAC. In addition, the chart will contain notes and questions raised by
the SEAC about policy implementation.

New Business:

The committee will dedicate its next meeting (October 2) to developing a family engagement survey to be
distributed by the Special Education Department to all families of students with IEPs.

e Mr. Robinson will prepare a draft for the committee.

o Members should email topic ideas and questions to seac@fcpsl.org
e The goal is to finalize and approve the survey in October

e A draft will be circulated for review 10 days before the meeting.

e The survey will include questions on how parents prefer to receive information to improve
engagement.

There is one vacancy on SEAC. There is a strong desire to recruit a person with a disability, particularly a
former student, to fill this role.

Members received a packet including the new SEAC Recommendation Chart, the Charges and Members
document, the current brochure, public comment guidelines, a Disability Awareness Resources document,
supervisor assignments, the 2023 Performance Report, and other resources.



Ms. Hunter proposed to change the April meeting from a full committee meeting to a subcommittee
meeting for drafting the annual report, with the full committee to review and approve the report in May to
reduce the number of full committee meetings in the cycle. The subcommittee is composed of the SEAC
officers and any other members would wish to participate.

The SEAC Brochure will be updated next month once elections are held.

Upcoming meetings:

e Qctober 2- Survey and Policy Chart Discussion
November 6- Literacy Update Including VLA Implementation in Secondary Schools
December 4- Issue Presentation (tent. 2E Learners)
January- No Meeting (Winter Break)
February 12- FCPS Disability Discrimination and Harassment Policy & Procedures
March 5- Annual Plan Review and Inclusive Practies Plan Implementation Update
April 2- Draft Annual Report (Subcommittee Meeting)
May 7- Review and Finalize SEAC Annual Report

Member Roundtable
Ms. Racey shared information about an app, (Be My Eyes) which connects volunteers with visually
impaired individuals via live video to assist with daily tasks.

Ms. McCombe reported The Arc of North Central Virginias Arctober Craft Fair, which will be held
October 18 in the Fauquier High School cafeteria The a tcraft fair is scheduled for September 19th at
Fauquier Park. The Arc is launching a new program called the COSA Passport, which creates “Stamp
Spots” at local businesses and organizations in our region. Adults with IDD will take their passports to
these locations to receive a unique stamp at each one. Look for the “Stamp Spot” sticker in business
windows. There is also a new initiative for young adult entrepreneurs with IDD to help them start
businesses and participate in craft fairs. Ms. McCombe will contact Mr. Spahr to share additional
information.

The meeting was adjourned at 7:36 pm on a motion by Ms. Racey that was seconded by Mr. Robison and
approved unanimously.

Submitted by:

Anna Williams

Secretary



Fauquier County Public Schools
Special Education Advisory Committee (SEAC)

October 2, 2025, 6:00-7:30 p.m.
FCPS Central Office Complex, Bldg. A
430 Shirley Avenue, Warrenton

MINUTES

The meeting was called to order at 6:05 p.m. by Chair Amy Hunter. Members in
attendance were Amy Hunter, Anna Williams, Chelsea Racey, Marilyn McCombe, Elliott
Robinson, Molly Lawson, Willette Trevis, and Megan Monnahan. New member Zach
Roberts was absent due to a previous commitment. Special Education Director Angie
Gum, Executive Director of Student Services Nicholas Napolitano, and Student
Transition Specialist/PRC Coordinator Dean Spahr attended as consulting members.

The September meeting minutes were approved on a motion made by Ms. Monnahan and
seconded by Ms. McCombe. The motion was to approve the September minutes of the
SEAC. The motion result: All in favor.

Public Comment:

There was one public comment presented. Ms. Kristen Baker reported to the SEAC that
her son’s IEP for dyslexia had not been followed at PB Smith Elementary. Specifically,
his pull-out services were not provided during the first several weeks of school, and his
classroom teacher admitted that she had not been providing his IEP accommodations
because she did not want him to feel different. In speaking with both his special and
general education teachers, it was clear that they were not aware of all the
acommodations in his IEP. Ms. Baker advocated for review of current processes used to
insure staff compliance with IEP provisions. She requested that families be surveyed to
explore possible systemic IEP issues in Fauquier County. She urged school
representatives to explore training opportunies for staff, and encouraged increased
accountability and oversight of the IEP process.

Reports:

SEAC Chair:

Ms. Hunter presented the 2024-25 SEAC annual report to the school board in September,
including the proposed SEAC membership roster for 2025-26. The report will be

considered for final approval by the school board at its next meeting. SEAC officers will
be elected at the November meeting. Formed Families Forward contact, Stacia Stribling,



was invited to speak for about 10 minutes at the November meeting. Her organization
focuses on foster/kinship families who have students with special needs. They are a
PATH Foundation grant reciepient for Fauquier and Culpeper counties.

Special Education Director:

Ms. Gum reported on Inclusion Plan progress. Assistant principals hold monthly
meetings with set agendas and topics aligned to 10 inclusion indicators. Indicator 1
(Vision and Vocabulary) has been completed across schools. Work is moving into
Indicator 2 (Legislative and Accountability Standards), including school-level inclusion
plans and a self-assessment process.

Staffing remains short. Possibly one 1A opening added, and a few special education
teacher openings remain.

There has been strong collaboration with Department of Instruction to bridge gaps and
work toward inclusion. The application for the regional program for students with
intensive support needs (SISN) has been submitted. The host division is Fauquier County
with an MOU with Warren County (Rappahannock no longer participating). Work on the
1% cap for VAAP survey due within two weeks: Calculations completed with Math at
1.02%, Reading at 1.01%, Science at 0.92%; this reflects successful reduction from ~1.7-
2% previously. The exact student counts not provided but impact is significant. Federal
law defines students with the most significant cognitive disabilities as no more than one
percent of the student population.

School Board Policy Updates, Summer 2025 was presented by Ms. Gum: Summary of
new and updated policies affecting special education, including Policy 5.8.8 (new autism
training requirement), updates to Policy 6.3.9 (IEP emergency accommodations and AAC
documentation/training), Policy 7.3.1 (cell phone exceptions for IEP/504), and a note on
Policy 7.6.1 (telehealth consideration not adopted). Additional legislative items include
listing a transition contact on each high school website and a high school IEP meeting
requirement to address transition planning.

Student Services Director:

Restraint and seclusion update was presented by Mr. Napolitano. Numbers on the
website increased substantially from the prior year’s single digits. Increase was isolated
to several specific students with repeated incidents, including students new to the division
and/or transitioning from other settings. Each school has a crisis intervention team trained
annually via Handle With CARE; trainers train staff division-wide. Not all special
education teachers are necessarily trained; crisis team members respond. Discussion
covered ensuring adequate trained staff presence in classrooms, addressing trauma
impacts on other students, basic awareness training for substitutes and non-trained staff
about what constitutes restraint, that they must not perform restraints, and what to do in
the event a student is a threat to himself or others. There is an anonymous tip line on the
FCPS website and posted in all schools, and anyone can submit information to it for
review. Restraint numbers are reported to the state as student services data; no specific
response received from the state. Statewide comparison charts are available.



Parent Resource Center:

Mr. Spahr reports the date for this year’s Disability Fair is on February 28 at Liberty
High School. In case of inclement weather the event will move to March 14. A request
was made to send a “save the date” notice to families due to competing events (e.g.,
Battle of the Books finals). Outreach to middle and high school unified teams was
initiated to invite participation.

Old Business: SEAC Recognition Award Plan was presented by Ms. Monnahan: An
award to recognize Fauquier County staff who go above and beyond in supporting and
including students with special needs will occur in March at the school board meeting.
Surveys seeking nominations will be released by December, due by early February, with
selections submitted prior to March.

Survey Development Status: A parent survey for special education was presented
in draft form by Mr. Robinson (with input from Ms. McCombe). Objectives
include collecting demographic data, allowing for one response per student with
an IEP, measuring parent perceptions across key areas, assessing awareness of
resources, using a forced-choice Likert scale with a “don’t know/not aware”
(specific wording TBD) option, including 2—3 open-ended questions, optional
contact fields for follow-up, establishing a baseline for future comparisons, timing
and platform considerations, anonymity, and clear confidentiality notices for
open-ended responses. Offering an incentive to surveyed participants was also
mentioned. Survey question revisions proposed by multiple participants: Rework
parent communication and training/information survey items to avoid ambiguity,
consider adding N/A options for grade-level applicability, and restructure
response options.

Add diploma track demographic item proposed by multiple participants: Include a
demographic question on a student's diploma track with options such as advanced
or standard diploma, applied studies diploma, and options for don't
know/unsure/not familiar/NA. Optional contact notifications for Special
Education and SEAC. This planned survey to be administered in January 2026
with results available by February.

SEAC Brochure Update was pushed until SEAC elections are held in November.

SEAC Policy Recommendations and Comments Chart, as approved by the
Executive Subcommittee in July, was adopted by the full committee without
objection. Ongoing updates will be made as new policies are added. The chart
does not yet include the policy updates that were adopted by the school board
over the summer as a result of new state legislation.

Collaboration with Gifted Advisory Committee proposed by Ms. Hunter: Plan for
a jointly sponsored family presentation separate from ACF; Ms. Hunter will
attend their next meeting to coordinate timing and topics.



New Business:

Presentation Topics Updated

November 6 —Virginia Literacy Act Implementation Update by Ms. Boring / Tier 3
Reading Intervention Programs by Ms. Gum (and brief presentation by Formed
Families Forward)
December 4 —(possibly 2E Learners, but this will likely be a separate event) Added:
Policy Review and Parent Survey Completion
January -NO MEETING
February 5 —FCPS Disability Discrimination Policy & Reporting Process by Mr.
Napolitano
March 5 —Special Education Annual Report and Inclusive Practices Update by Ms.
Gum; Possible Inclusion Topic Presentation (Co-Teaching)
April 2- NO COMMITTEE MEETING

Executive Subcommittee will meet April 2 to draft Annual Report
May 7- Annual Report Draft Revision and Approval

Member Roundtable

Ms. McCombe Shared flyers and encouraged participation in Acrtober Craft Fair on
10/18/2025, Art for All’s fall session dates, and The Arc’s virtual yoga program.
Ms. Williams explored potiential use of Al tools for teacher support. She suggested
evaluation of school-appropriate Al programs to reduce paperwork and streamline
supervision, including special education-related tools. It was noted the technology
department is researching Al options, conducting trainings, and setting parameters;
emphasis on data quality, privacy, and careful implementation.

The meeting was adjourned at 7:45 pm on a motion by Ms. Williams, that was seconded
by Ms. Trevis and approved unanimously.

Submitted by:

Anna Williams

Secretary



Fauquier County Public Schools
Special Education Advisory Committee (SEAC)

November 6, 2025, 6:00-7:30 p.m.

FCPS Central Office Complex, Bldg. A
430 Shirley Avenue, Warrenton

MINUTES

The meeting was called to order at 6:02 p.m. by Chair Amy Hunter. Members in attendance
were Amy Hunter, Anna Williams, Chelsea Racey, Marilyn McCombe, Elliott Robinson, Molly
Lawson, Willette Trevis, and Zach Roberts. Member Megan Monnahan was absent due to a
family commitment. Special Education Director Angie Gum and Assistant Superintendent of
Student Services Nicholas Napolitano attended as consulting members. Student Transition
Specialist/PRC Coordinator Dean Spahr was absent due to illness.

New member Zach Roberts was welcomed. Attendees introduced themselves. Mr. Roberts
shared that he is a parent of two children, a professional librarian, and received special education
services himself as a child.

There was no public comment.

The October meeting minutes were unanimously approved on a motion made by Ms. Racey and
seconded by Mr. Robinson.

Presentation by Stacia Stribling, Deputy Director, Formed Families Forward

e Organization Overview: Formed Families Forward is a family-led nonprofit and
Community Parent Resource Center (CPRC) for Virginia, serving foster, adoptive, and
kinship families with children who have specialized needs.

e Services and Resources: The organization provides free services, including one-on-one
consultations, webinars on special education and trauma, an online resource directory, a
monthly newsletter, and an online learning management system with courses on special
education and trauma.

e Local Initiatives: A PATH Foundation grant has expanded their work into Fauquier and
Culpeper counties. They are running a monthly teacher cohort in Fauquier on trauma and



challenging behaviors and launching a new website, FASD Virginia Hub, to support
families of children with prenatal substance exposure.

Presentation: Virginia Literacy Act (VLA) and Tier 11l Reading Interventions

Presenters: Whitney Boring, Director of Instruction; Kathy Crane, Elementary
Literacy Supervisor; and Angie Gum, Director of Special Education

e Requirements and Assessments

(0]

(0]

(0}

(0}

(0]

(0]

o

Students in grades 4-8 who scored "basic" or "below basic" on the spring reading
SOL must have a Student Reading Plan (SRP) and participate in the VALS
screener. Approximately 30% of the middle school population qualified.

A student’s reading plan is active for one year. Those students passing the spring
SOL test will not be required to have a SRP the following year. A growth
assessment in December can be used as a predictor for SOL performance.
Requirements for high school students will be dependent on state mandates,
which often come with little lead time

For VALS assessments, grades 4-8 have one more window in January; grades K-3
have two more (winter and spring).

Intervention and Instruction

The division uses the state-approved HMH core curriculum for middle school,
supplemented by materials like IXL.

The primary intervention for grades 6-8 is Lexia Power Up. Tier 3 special
education interventions include Read 180 (middle school), Lexia (high school),
and UFLI/Lindamood-Bell (elementary).

The SPIRE program is being used for K-3 instruction and has received positive
feedback. IMSE is no longer on the VLA-approved list.

Per the Early Reading Initiative (ERI), reading specialists must implement an
additional 2.5 hours of instruction for grades K-3. There is no state-mandated time
requirement for grades 4-8.

SRP Development and Family Communication

SRPs are developed using evidence like VALS and SOL data and are considered
living documents, reviewed and updated three times a year.

Families received letters inviting them to participate in creating the SRPs, though
participation varied by school. Finalized SRPs will be available to parents by
November 21st via the ParentVue portal.

SEAC members noted that they had not received the second letter described by
Ms. Boring (an invitation to participate in developing their student’s SRP),
although they did receive the first letter describing the process.

Ms. Williams noted confusion about accessing Lexia from home; it was clarified
that login must be through the student's ClassLink account.

If a student with an SRP does not make progress, the team may consider a referral
for a special education evaluation.



Reports:
SEAC Chair: Ms. Hunter reported no updates other that what is covered in the new business

section.

Parent Resource Center: Ms. Gum presented for Mr. Spahr (PRC) as he was absent. This
year’s Disability Fair is on February 28 at Liberty High School. Flyer for the “I’m Determined
Summit” has been sent out to families. This three-day event is highly recommended by Ms.
Hunter.

Special Education Director: Ms. Gum informed the SEAC of a Level One elementary
program that was closed due to extreme staffing shortages. Affected students were moved to a
similar program at another school. She advised that the division continues to work with TTAC
(George Mason) for training, with an FBA/BIP training scheduled for January. Lastly, the
Virginia IEP system will slowly roll out a new progress tracker to monitor goal data. A future
survey by the VDOE will also gather input for school personnel on potential Al integration for
IEP writing.

Old Business:

e Officer Elections: The committee elected Amy Hunter as Chair, Anna Williams as
Secretary, and Willette Trevis as Vice Chair.

e Collaboration: Ms. Hunter reported that the Gifted Advisory Committee is interested in
co-hosting a joint forum on "2E Learners" but would want to wait until Fall 2026. They
raised a question about who would pay for the program. Ms. Hunter mentioned that she
would also reach out to Ladonna Gorham of Mountain Vista Governor’s School to
discuss collaboration.

e Parent Survey: The December meeting will be dedicated to finalizing the parent survey.

e Public Comment: Ms. Gum reported that the public comment from last month regarding
a student issue has been addressed, and staff are in the process of working towards a
resolution.

e Presentation Topic Updates
--December 4—Parent Survey Planning
--January—NO MEETING
--February 5—FCPS Disability Discrimination Policy & Reporting Process

(Mr. Napolitano)
--March 5—Special Education Annual Report Review; Inclusive Practices Update
(Ms. Gum)
--April—NO MEETING
(Executive Subcommittee will meet April 2 to draft Annual Report)
--May 7—Annual Report Draft Revision and Approval

New Business:

e The Disability Awareness Resource Document update will be coordinated by Mr, Roberts
and Ms. Hunter. This document will be distributed in March.

Member Roundtable:




e The Arc of North Central Virginia is hosting an open house on November 19 from 5-7
pm.

e A sensory-friendly "Pictures with Santa™ event will be held at The Arc of North Central
Virginia on December 6 from 10 am to 1 pm. Registration is required at
www.arcofncv.org.

The meeting was adjourned at 7:12 pm on a motion by Ms. Trevis, which was seconded by Ms.
Williams and approved unanimously.

Submitted by:

Anna Williams

Secretary



Fauquier County Public Schools
Special Education Advisory Committee (SEAC)

December 4, 2025, 6:00-7:30 p.m.

FCPS Central Office Complex, Bldg. A
430 Shirley Avenue, Warrenton

MINUTES

The meeting was called to order at 6:02 p.m. by Chair Amy Hunter. Members in attendance were
Amy Hunter, Anna Williams, Chelsea Racey, Elliott Robinson, Molly Lawson, Zach Roberts, and
Megan Monnahan. Members Willette Trevis and Marilyn McCombe were absent due to personal
and family illness. Special Education Director Angie Gum, Assistant Superintendent of Student
Services Nicholas Napolitano, and PRC Coordinator Dean Spahr attended as consulting
members.

The November meeting minutes were approved on a motion made by Ms. Lawson and seconded
by Ms. Racey, which was approved unanimously.

Public Comment: There was no public comment.

Reports:

SEAC Chair:

Disability Awareness Month Art Contest: The annual poster contest for Disability Awareness
Month in March is being expanded to include all art forms and all grade levels (elementary, middle,
and high school). The theme remains "Choose to Include," and art teachers are encouraged to
create lessons that celebrate differences and foster inclusion beyond common disability
portrayals. Two winners from each level (elementary, middle, high) at each school will be selected
by the art team. Finalists will be recognized at the March 10 school board meeting. Winning
artwork will be displayed at the Fine Arts Festival.

State SEAC Update: Kelly Huff from Loudoun County has just been appointed to the position of
region 4 Parent Representative. A concern was raised that long vacancies for parent



representative positions make it difficult to maintain a majority of parents and people with
disabilities on the state committee, as required. An upcoming key issue at the state level is
research into the state's dispute resolution system, particularly regarding due process cases,
making regional parent representation crucial.

Upcoming Presentation by Mr. Napolitano scheduled for February, on the county disability
discrimination policy and reporting process.

February Meeting: Members were asked to email their questions for Mr. Napolitano in advance
so he can tailor the presentation.

Parent Resource Center:
The Youth Resources Fair is scheduled for February 22 at Liberty HS. There are 25 vendors
scheduled with potential for more to be added.

Ms. Stribling at Formed Families Forward has reached out for collaboration with the PRC and Mr,
Spahr will meet with her after the holiday break.
Special Education Director:
Reading Plans for Special Education Students (response to question at November
meeting):
e Elementary Schools: 39% of special education students have a reading plan based on K-
3 or middle school criteria.
e Middle Schools have 63% of students in reading plans; details tied to testing and
education indicators for K-3 and grades 4-8.
(Note: Figures pertain to special education students only.)

Program Highlights and Regional Collaboration:
e Transitions program held a successful market event showcasing student-made items.
e Attendance at CoLA (Regional Autism trainings through George Mason) with SPED
supervisors and behavior specialist; collaboration with Region 4 peers.
State FBA/BIP Guidance Update and Local Implementation:
e State updated FBA/BIP guidance; local team (Gen Ed, SPED, social workers, behavior
specialists, supervisors) updating division document.
o Aim: Clarify definitions, vocabulary (FBA/BIP, RTI), and decision flows across Gen Ed and
SPED; include flowcharts for pathways (elementary to autism supports).
e Plan to share updated guidance in February; incorporate into summer AP trainings; ensure
role-specific focus (implementation, data collection).
e Questions raised about parent-friendly versions and recording trainings for later access,
suggestion for Parent Resource Center session in the fall.
o Administrator awareness emphasized, though implementation roles vary (social workers,
behavior interventionists, program staff).

Old Business:




SEAC Brochure Updated (date, member list, QR codes tested, removed prior state SEAC
representative reference). Meeting dates reflect full committee. (Subcommittee in April not listed.)
Plan to print more copies for placement in school lobbies and local libraries. SEAC request to
share with Dr. Warner’s school representative network and PTOs.

Outreach visibility ideas: lanyards saying “Ask me about the SEAC”; target readiness by February;
confirm use alongside standard visitor badges in schools.

Teacher Appreciation Award:

SEAC 2026 Exceptional Service Award nominations:

Ms. Monnahan presented final documents for a new recognition award to be presented during
the March school board meeting for Disability Awareness Month. Dr. Warner has approved the
initiative, and the documents will be sent to Mr. Napolitano for a final approval. The goal is to
publish the nomination information in the "Highlights" newsletter before the winter break.

Nomination Process: A Google Form will be used for nominations, which is designed to be simple
and user-friendly for parents. The form asks for the nominator's name and email, the nominee's
name and work location, and their role (teacher, support staff, or administrator). A response of
250-500 words is requested to explain how the individual demonstrates excellence in serving the
special education community and advocates for inclusivity.

Distribution and Target Audience: The nomination opportunity will be distributed to families via
the "Highlights" newsletter. The intent is to allow families to nominate staff directly, as this
recognition is often more meaningful than administrator-led awards. Nominations are open to
anyone, including administrators, other teachers, and potentially students (with parental
assistance), not just parents.

Eligibility: The award is for "exceptional service to students with disabilities" and is not limited to
special education teachers. It can include general education teachers, bus drivers, secretaries,
or any staff member who supports inclusion and students with disabilities. The possibility of
nominating a team was mentioned but not adopted for the first year.

Nominee Notification: The group discussed whether to notify all nominees or only the selected
winners. The decision was made to wait and see how many nominations are received before
deciding how to approach this. It was noted that even being nominated is a valuable form of
recognition, and sharing the nomination content with the individual could be a positive incentive.

Review and Selection Process: The committee will review the nominations and select the
winners. The review process may require a separate subcommittee meeting or a non-
livestreamed work session, as the February meeting is already full. The volume of nominations
will determine the need for an extra meeting.




Feedback on Promotional Flyer: The flyer will be updated to reflect the award year as 2026. The
county schools’ logo should be added for official branding. The term "Council” should be changed
to "Committee.” The flyer should state that the award will be presented in March 2026. The
SEAC email address should be added for questions.

SEAC Parent Survey Planning:

The main priority for the evening was to finalize the survey language, create a distribution plan,
and plan for compiling and sharing the results. The survey will be a Google Form that populates
a Google Sheet with the responses. A one-pager will be created for the person setting up the
survey, detailing key dates and technical requirements. The survey will be configured to not
capture parent email addresses to maintain privacy.

The proposed timeline for the survey is from January 8-17, avoiding the first week back at school
and the MLK Day holiday weekend. The goal is to have the collected data available for review
the week following the survey's closure.

The survey will be sent to both parents in a family if both have educational rights, as more
feedback is considered better. The survey is specifically for parents of students with IEPs under
IDEA, not for those with 504 plans, as the questions are tailored to special education services
and IEP meetings.

A Google Form draft will be created and shared with the group for review before finalization. The
estimated time it will take to complete the survey is under 10 minutes, which will be mentioned in
the introductory email.

Introductory Email: The email will state that the survey is from fellow parents to encourage
participation. It will include a brief description of the SEAC (Special Education Advisory
Committee). Information on how to contact the SEAC will be included, but requests for contact
within the survey itself will be removed.

e Section 1: Demographic Information: This section includes questions about the school,
disability category, services, placement, and activities of the student.

e Section 2: Parent Opinion Questions: These questions address the parents feelings
about their child’s education and IEP team, including whether the student’s academic,
functional, developmental, behavioral, and social needs are being met.

e Section 3: Optional Parent Input: Optional open-ended questions asking for feedback
will be conclude the survey.

A subcommittee was formed to handle the survey data. Mr. Robinson, Ms. Trevis, and Ms.
McCombe were named as members. The subcommittee will likely meet sometime in January to
review the data. That meeting will be scheduled once we know when the data will be ready.

Data Redaction: The SEAC agreed to remove an option for parents to request information
directly in the survey to avoid capturing identifiable information.



Communication: The plan includes sending an initial email and at least one reminder email to
encourage participation.

Multiple Submissions: The survey is designed to allow parents to fill it out once for each child
they have with an IEP. This is a deliberate choice to avoid issues seen with the state survey,
which limits responses to one per parent and requires a manual reset for additional children.

Upcoming Meetings: Presentation Topics:
--January—NO MEETING
--February—FCPS Disability Discrimination Policy & Reporting Process
(Mr. Napolitano), Survey and Awards, and Resources page.
--March—Special Education Annual Report Review; Inclusive Practices Update
(Ms. Gum)
--Apri—NO MEETING
**(Executive Subcommittee will meet April 2 to draft Annual Report)
--May 7—Annual Report Draft Revision and Approval

Member Roundtable:

e A sensory-friendly "Pictures with Santa" event will be held at The Arc of North Central
Virginia on December 6 from 10 a.m. to 1 p.m. (registration required).

The meeting was adjourned at 7:30 pm on a motion by Ms. Monnahan, that was seconded by Ms.
Racey and approved unanimously.

Submitted by:

Anna Williams, Secretary



Fauquier County Public Schools
Special Education Advisory Committee (SEAC)
Executive Subcommittee

January 22, 2026, 6:00-7:30 p.m.
Panera Bread 251 W. Lee Hwy Suite 227, Warrenton, VA

MINUTES

The subcommittee meeting was called to order at 6:22 p.m. by Chair Amy Hunter.
Members in attendance were Amy Hunter, Marilyn McCombe, Anna Williams,
Elliott Robinson, Zach Roberts, and Megan Monnahan were present.

Parent Survey Analysis (General)

Low Response Rate and Contributing Factors: The response rate for the recent
survey was very low, at only 6% of students with IEPs (111 responses), with some
schools having only one response. Factors discussed include timing of survey
release, varying family engagement across schools, and an apparent lack of a
Spanish translated version (email to parents was only in English and there were no
responses in Spanish).

Data Inaccuracies and Technical Glitches: The survey results contained
incorrect data, such as a student listed as both 11th grade and pre-K. A SEAC
member also reported that their completed survey response was not registered,
suggesting a potential technical glitch with the Google Form.

School-Specific Information: Several parent comments contained concerns about
specific schools and situations. The subcommittee suggested that these be shared
with Ms. Gum for review and follow-up, as she deems appropriate.

Key Issues/Concerns ldentified from Survey and Discussion

Parent Awareness and Communication: A significant portion of respondents
were unaware of SEAC, PEATC, and the FCPS Parent Resource Center. Parent
communication was mentioned frequently. Specifically, parents mentioned not
being informed of student progress. Subcommittee members note that these
reports are on the VAIEP portal, but that there is no process for confirming that
parents have viewed them (unlike IEPs and other documents that require a parent
signature). It was recommended that the SEAC discuss options for ensuring that
parents receive these reports, including the option of providing printed progress
reports to parents.

Teacher/Staff Turnover and Compensation: A recurring theme was special
education staff turnover, high caseloads, and insufficient pay. The consistency of
case managers is a particular concern for parents. SEAC members discussed the



reasons, other than staff turnover, why case managers often change from one year
to the next.

Discipline and Manifestation Determination: Survey comments highlighted
concerns about student discipline for students with disabilities. The discussion
clarified that behavioral expectations should be the same for all students, but the
key difference lies in providing necessary accommodations and supports (like a
behavior plan) and the consequences and/or incentives rather than automatic
suspension.

Progression of Students with Disabilities: Concerns were raised about students
being “pushed through” to the next grade without mastering basic skills, and a
discrepancy between grades and skill level.

IEP Services and Accommodations: Parents mentioned concerns about ensuring
that IEP services and accommodations are consistently implemented. A concern
was raised about administrators serving as the special education teacher on an IEP
team, instead of a teacher who is providing instruction to that student.

Response to Intervention (RTI) Process: A concern was noted that students who
are successful with accommodations during the RTI process are reportedly not
being evaluated for special education services. It was mentioned that the 60-day
timeline for an evaluation begins once a parent requests it, regardless of any
ongoing RTI process.

Future SEAC Topics and Outreach

Improving Outreach: To improve awareness, the group discussed adding a QR
code for the survey to the newsletter and creating a dedicated special education
section in the weekly FCPS newsletter.

Future Discussion Topics: A list of issues was compiled for future SEAC
consideration, including awareness of SEAC and PEATC, discipline, staffing and
turnover, consistency in case management, virtual related services (speech/vision),
the role of 1As, student promotion vs. retention, and SOL testing participation.

Disability Resource Document: Mr. Roberts shared an updated version of the

Disability Resource Document with revised wording and embedded links was
presented. This updated draft will be emailed to the full SEAC with the next agenda
for consideration at the February meeting.

Exemplary Service Awards

As of the subcommittee meeting, 12 nominations had been received.

Ms. Hunter said that she plans to recommend creation of an Award Selection
Subcommittee at the next SEAC meeting. It was recommended that SEAC
members who made a nomination not serve on that subcommittee. The group
suggested that this subcommittee could meet at 6:00 pm on February 12, pending
approval by the full SEAC.

Recommendations to the full SEAC

Request that FCPS reopen Parent Survey for a two-week period to address the
concerns outlined above, and that the new survey email be in both English and
Spanish, and that the survey be tested for accessibility in Spanish.



e Beginning next year, conduct an annual parent survey in the Fall, rather than in
January. Expand publicity of the survey, including a QR code on the SEAC
brochure and in other locations.

e Emphasize the impact of high teacher and staff turnover on students with
disabilities in the SEAC’s annual report to the school board and consider other
ways to communicate this impact.

e Address parent concerns about communication, especially concerns about not
receiving regular student progress reports.

e Discuss ways to increase parent awareness of the existence and roles of the SEAC,
the PRC, and PEATC. Discuss options for expanding SEAC outreach to parents.

e Consider addressing the following issues:

0 Parents not receiving progress reports (potentially due to challenges with
VAIEP online access)

o0 Student Discipline and Manifestation Determination

0 RTI and the Special Education Eligibility Timelines

The meeting was adjourned at 8:10pm with unanimous approval by members present.
Submitted by:

Anna Williams
Secretary



Fauquier County Public Schools
Special Education Advisory Committee (SEAC)

February 5, 2026, 6:00-7:30 p.m.

FCPS Central Office Complex, Bldg. A
430 Shirley Avenue, Warrenton

MINUTES

The meeting was called to order at 6:10 p.m. by Chair Amy Hunter. Members in attendance were Amy
Hunter, Molly Lawson, Marilyn McCombe, Chelsea Racey, Zach Roberts, Elliott Robinson, Willette
Trevis. Ms. Monnahan and Ms. Williams were absent. Special Education Director Angie Gum and
Assistant Superintendent of Student Services Nicholas Napolitano also attended. PRC Coordinator Spahr

Mr. Napolitano introduced Autumn Hawley, FCPS Compliance Officer in the Fauquier County Human
Resources Department, who attended the meeting to assist in answering questions following Mr.

Napolitano’s presentation.

The agenda was approved on a motion by Ms. McCombe, which was seconded by Ms. Racey. The
December meeting minutes were also approved on a motion Ms. McCombe, seconded by Ms. Racey.

Public Comment: There was no public comment.

Presentation:

Mr. Napolitano gave a presentation on, “Discrimination and Harassment of Students with Disabilities:
FCPS Policy and Practice.” His presentation focused on School Board Policy 7-1.2, “Equal Educational
Opportunities Policy,” which is intended to promote a safe, inclusive and non-discriminatory learning
environment. FCPS policy prohibits discrimination, harassment, bullying and sexual harassment (Title
1X). Mr. Napolitano and Ms. Hawley described the process for handling complaints, noting that it is often
difficult to act on anonymous tips due to the lack of details and inability to follow up with the person
reporting. He encouraged including as many details as possible in anonymous tips to make investigation
possible. Incidents involving FCPS staff are investigated by Ms. Hawley. Incidents involving students are
investigated by Mr. Napolitano. When both students and staff are involved, they collaborate, and they
consult Ms. Gum when incidents may involve discrimination against a student with a disability.



Incidents of suspected discrimination should be reported to Mr. Napolitano or a building as soon as
possible. All administrators have been instructed to contact Mr. Napolitano immediately regarding such
reports. The compliance officer investigates and prepares a report. The Superintendent or his designee
must issue a written decision within five days of receiving the report. All complaints and reports are kept
confidential to the extent possible.

Consequences for employees can range up to dismissal. For students, there is also a full range of possible
consequences depending on the behavior. It was noted that the Student Code of Conduct incudes
mandatory suspension for harassment, rather than leaving it up to the discretion of the principal as is the
case for other offenses. There are penalties for making a false report.

Prevention steps include mandatory training for staff and students during orientation, and a requirement
the policy be posted in every school in an area visible to staff members and students.

SEAC Members asked several clarifying questions. Several members spoke to the issue of systemic
discrimination and asked how potentially discriminatory school practices were handled. Mr. Napolitano
replied that these would also be reported through his office or Ms. Gum’s. The point was raised by Ms.
Hunter and Mr. Robinson that the current policy is focused on the actions of individuals—specifically to
address harassment. While very important, members noted that Section 504 of the Rehabilitation Act
addresses a broader range of discrimination against students with disabilities, and that the SEAC may
want to recommend expansion of the policy in this area. Ms. McCombe pointed out that Fauquier County
no longer has a Disability Services Board, which would be a helpful resource at the county level. It was
also noted that employment discrimination against people with disabilities is beyond the charge of the
SEAC. Ms. Hunter suggested that FCPS consider addressing “Benevolent Discrimination”
(discrimination motivated by a misguided belief that students significant disabilities need to be in
segregated environments, be given overly reduced work, or protected in other ways—without
consideration for the needs and abilities of the individual).

Ms. Hunter thanked both Mr. Napolitano and Ms. Hawley for presenting. Mr. Napolitano left the meeting
to attend to an ill family member.

Reports:

SEAC Chair:

Ms. Hunter thanked the members who attended the January 22 subcommittee meeting. She also thanked
SEAC members for leading recent committee efforts: Mr. Robinson for the Parent Survey, Ms. Monnahan
for the Exceptional Service Awards, and Mr. Roberts for the Disability Awareness Resource Document.
She noted that there is more activity between SEAC meetings and that this is increasing the SEAC’s
productivity.

There is only one more meeting with a presentation (March with Ms. Gum) during this school year. Ms.
Hunter will send a draft of the Special Education Annual Plan to the committee as soon as she receives it



from Ms. Gum. The full SEAC will not meet in April. The Executive Subcommittee will meet to outline
the annual report and develop a draft for consideration by the full SEAC in May.

Ms. Hunter shared that she may miss the March meeting due to a scheduled surgery and that Ms. Trevis
will chair the meeting if she is absent.

Special Education Director:

Ms. Gum is working on the Annual Plan and expects to have a draft ready within the next ten days or so.
She is also working with HR to ensure that position descriptions are accurate for any positions that will be
advertised for next school year.

Attended a virtual meeting of the state association of special education directors meeting and was able to
work with the Department of Instruction to include administrators who participated from two schools.
The presentation, which was given by Dr. Frances Stetson, a nationally recognized inclusion expert.
focused on co-teaching and differentiated instruction. The state is expanding training on co-teaching.

Ms. Gum has submitted the updated Inclusion Plan to the state, which is based on a review of all the
schools by the special education team. Ms. Hunter requested a copy of the plan that was submitted to the
state. Each school must also draft its own inclusion plan.

Parent Resource Center:
Ms. Gum reported that plans are being finalized for the Youth Resources Fair on February 28 at Liberty
HS.

Old Business:

Youth Resources Fair:

The SEAC will have a table at the February 28 event. Ms. Racey, Ms. Lawson, and Mr. Roberts all
committed to attend. Other members are welcome. Ms. McCombe will be there on behalf of The Arc of
NCV. Ms. Racey will bring brochures, and Mr. Roberts will bring a computer to present the Disability
Awareness Resources document, as well as other information on the SEAC webpage. The following
messages should be stressed to parents:

o SEAC needs parent input via public comment and informal input to members or
SEAC@fcpsl.org.

e Encourage parents to respond to SEAC Parent Surveys

e Mention Disability Awareness Resources

Executive Subcommittee Follow-up:

The minutes of the subcommittee were approved on a motion by Ms. Trevis, which was seconded by Ms.
McCombe and approved unanimously. Those minutes summarize the discussion at that meeting.

Parent Survey: The subcommittee recommended that the survey be reopened for a period of 2-4 weeks
this Spring after ensuring that the Spanish version is functional. Ms. Gum agreed and will work with Ms.
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Hunter on logistics. Once those results are available, the subcommittee will be reconvened to review
them. There was consensus that annual surveys should be conducted in the Fall going forward.

Exceptional Service Awards: Ms. Hunter appointed an ad hoc subcommittee to review applications and
select winners. Ms. Monnahan will chair, and Mr. Roberts, Mr. Robinson, and Ms. Trevis will serve on
the committee, which will meet February 12 at 6:00 p.m. at the Warrenton Panera. Awards will be
presented at the March 9 School Board meeting. SEAC members are encouraged to attend.

Disability Awareness Resources Document: Without objection, the SEAC approved the updates to the
document, which will be posted on the SEAC webpage. Mr. Roberts will reach out to the Fauquier
County Public Library to share the document and encourage that these resources be made available in the
county’s libraries,

Upcoming Meetings:
March 5—Presentation: “Special Education Annual Plan Review and Inclusive Practices Update” by Ms.
Gum

April— NO FULL SEAC MEETING (The Executive Subcommittee will meet April 2 to draft the
Annual Report)

May 7—Annual Report Draft Revision and Approval

Member Roundtable:

The Arc of NCV will hold a St. Patrick’s Day Dance and a Moms’ Night Out in March Details are
available at arcofncv.org.

The meeting was adjourned at 7:40 p.m. on a motion by Ms. Trevis that was seconded by Ms. Racey and
approved unanimously.

Submitted by:
Marilyn McCombe
Acting Secretary



Fauquier County Public Schools
Special Education Advisory Committee (SEAC)
March 5, 2026, 6:00-7:30 p.m.
FCPS Central Office Complex, Bldg. A
430 Shirley Avenue, Warrenton

MINUTES
The meeting was called to order at 6:05 p.m. by Chair Amy Hunter. Members in attendance
were Amy Hunter, Anna Williams, Chelsea Racey, Elliott Robinson, Molly Lawson, Zach
Roberts, Marilyn McCombe and Megan Monnahan. Member Willette Trevis was absent due to a
work conflict. Special Education Director Angie Gum and PRC Coordinator Dean Spahr
attended as consulting members. Executive Director of Student Services Nicholas Napolitano
was absent due to a training.

Approval of minutes
e The February meeting minutes were approved on a motion made by Ms. Lawson and
seconded by Ms. Racey. The motion result: All in favor.

Public Comment: There was no public comment.

Reports:

SEAC Chair: Mrs. Hunter thanked SEAC members who represented the committee at the Youth
Resources Fair and encouraged members to attend the March School Board meeting where
winners of the poster contest and Exemplary Employee Awards will be recognized.

Parent Resource Center: Mr. Spahr reported that the Youth Resources Fair went well. He
thanked all vendors for participation. He has suggestions for improvements to next year’s event
and continues exploring ideas to increase family attendance.

Special Education Director: The FCPS job fair is this weekend at Liberty High School. Ms.
Gum is coordinating with HR to fill special education positions.

Presentation:

Ms. Gum presented the proposed special education budget and her draft report to the state on
IDEA Part B federal grant spending for SY 2026-2027. Copies of her slides and the draft Annual
Plan were distributed prior to the meeting. The IDEA Part B plan will be presented to the school
board as an information item at the March meeting, with a targeted vote in April. Upon approval,



the superintendent will sign and submit the plan to the state in early May. Ms. Gum noted that
state reimbursement lags due to workflow reviews.

Spending priorities center on student needs and IEP alignment: salaries/benefits for
selected positions, Tier 3 reading PD and materials, contracted services (including speech
for students in private school and homeschool), technology (iPads), and the living skills
lab launch.

She clarified that the annual plan reported to the state only includes IDEA Part B federal
funds. CSA and other county-managed sources are separate. Object codes and purchased
services rules govern transportation and allowable uses.

Ms. Gum also gave an update on roll-out of the Inclusion Plan. She and her team will complete
division presentations on VDOE indicators by early May. Schools will form inclusion teams by
the end of the school year, with summer admin training to produce school-level plans. Drafts of
those plans are due at the start of next school year. Inclusion teams are required to have a parent
representative. She clarified that SEAC members can act as parent representative on a school
team. Overall K-12 enrollment in FCPS schools decreased post-COVID while the number of
students in special education rose approximately 18%, driven primarily by the increase in
students identified with autism.

Old Business:

The SEAC table had 20 visitors at this year’s Youth Resources Fair. A parent who visited
the table suggested that it would be helpful to have a transition specialist meet with
families at schools throughout the division to discuss transitions-related issues across all
elementary, middle, and high schools in the county.

Disability Awareness Month Activities

1. Poster Contest

Elementary Winners: Greenville Elementary 4" Grade Art Class--Paige Gray, Zara
Mazurek, Cadie Steinard, Elijah Samuel, Ari Jones, Grayson Brandon, Mason
Morgan, Jay Nejfelt, Colton Seace, Emme Ladia, Thomas Arrington, and Olivia Fogg
(Ms. Carol Hostetter, Art Teacher)

Middle School Winner: Kathleen Heelen (Auburn Middle, Ms. Karla Kolb, Art
Teacher)

High School Winner: Iris Farrens and Lucy McEwen (Kettle Run High, Ms. Tisha
Burke, Art Teacher)

Resource Document Distribution--Mr. Spahr will publish an online resources list

with exhibitor links on the PRC page. Ms. Moor will elevate the SEAC’s Disability

Awareness Resources document on the SEAC webpage to make it easier to find.

. Exemplary Service Awards—There were 18 individuals nominated. The winners

were Helene Leigh, Teacher (Liberty High School) and Tabitha Jones, Support Staff
(Liberty High School; nominated by team at her previous school).

March 9" School Board Meeting-- SEAC members are encouraged to attend to show
support to award recipients and poster contest winners.



SEAC Parent Survey

Based on staff input, the committee unanimously agreed to wait on plans to reissue the
parent survey. A subcommittee will meet over the summer to develop recommendations
for updating and releasing the survey in 2026-27, including recommendations regarding
timing, translation into Spanish, and a plan for publicizing the survey. A QR code at
events, PTO outreach, and coordination with the Youth Resources Fair were all
mentioned.

New Business:

Action lItems

Ms. Hunter will prepare a rough draft of annual report for discussion at the April 16
Executive Subcommittee meeting (all SEAC members are welcome to participate). The
subcommittee meeting is open to the public but will not be livestreamed.

The SEAC unanimously agreed to authorize the subcommittee, at the April meeting, to
approve and send a concise letter to the school board regarding the importance of special
education, noting the increase in students receiving special education services, high
turnover rates, salaries, and the need to ensure that special education teacher positions are
filled even if that requires contractors. The letter should also express the SEAC’s
gratitude for the board’s support of special education to date.

SEAC Members are asked to provide input to Ms. Hunter asap regarding 2026—-2027
topics of interest and policy recommendations for the annual report.

Members are asked to let Ms. Hunter know their plans for continuing on the SEAC in
2026-27 for recruitment planning.

Presentation Topic Updates

--April: Executive Subcommittee will meet April 16 to draft Annual Report; no meeting
of the full SEAC in April

--May 7—Annual Report Draft Revision and Approval—Work Session (will not be
livestreamed)

Member Roundtable:

Ms. McCombe handed out The Arc of NCV’s annual report and flyers for a Moms’ Night Out on
March 12" from 6-8pm. (Dads are welcome to attend.)

The meeting was adjourned at 7:41pm on a motion by Mr. Roberts that was seconded by
Ms. Williams and approved unanimously.

Submitted by:
Anna Williams
Secretary



Fauquier County Public Schools
Special Education Advisory Committee (SEAC)
Executive Subcommittee

April 16, 2026, 6:00-8:00 p.m.
FCPS Central Office Complex, Bldg. A
430 Shirley Avenue, Warrenton

MINUTES
The subcommittee meeting was called to order at 6:00 p.m. by Chair Amy Hunter. Members in
attendance were Amy Hunter, Anna Williams, Elliott Robinson, Zach Roberts, and Willette

Trevis. Special Education Director Angie Gum and Director of Student Services Nicholas
Napolitano attended as consulting members.

Public Comment: There was no public comment.

Discussion:

The purpose of this subcommittee meeting was to prepare a draft annual report to recommend for
consideration by the full SEAC. Ms. Hunter prepared a working draft based on last year’s report
and a review of the year’s meeting minutes, as well as input from SEAC members regarding
possible issue priorities for 2026-27. The committee reviewed each section of the report and
made updates. Ms. Hunter will email an updated draft of the Annual Report based on the meeting
discussion. The draft will be sent with the agenda for the May SEAC meeting.

During the discussion of priorities for 2026-27, the following topics were added to the list:

e The first item on the list of policy recommendations discussed by the subcommittee was
Special Education Funding & Staffing. The full SEAC had asked this subcommittee to
approve a letter to the School Board regarding support for special education in the annual
budget. The subcommittee decided to include that language as a recommendation in the
annual report. However, at the April School Board, the board considered a proposal to
add a Special Education Compliance Supervisor position. The subcommittee agreed that
the arguments in its general support of special education staffing and funding were
applicable to this new proposal, and members instructed Ms. Hunter to send a letter to
School Board members and Dr. Warner in support of the proposed new position. A policy
recommendation on Special Education Staffing and Funding will also be included in the



annual report. It will emphasize the unique factors that affect special education
department staffing and other funding needs.

Transition plans for students with disabilities who will be attending college (this was
added to Twice-Exceptional (2E) Learners, which was already a topic on the list)—
specific priorities mentioned were self-advocacy, navigating accommodations, and
handling social situations.

The SEAC previously identified discrimination under Section 504 as a policy area
needing review. During a discussion on that topic, SEAC members had expressed
concerns that current FCPS policy on discrimination and harassment did not fully address
Section 504 requirements, particularly concerning the grievance process and the role of
the Section 504 coordinator.

Conducting another Parent Survey was also identified as a goal for 2025-26. To increase
participation, the SEC should reassess the timing of the survey and develop a plan to
expand publicity, use a QR code, and provide a longer response window would likely
increase future response rates. Ms. Hunter suggested appointing a subcommittee to work
over the summer to address these issues.

The subcommittee also discussed the fact that many parents are unaware of IEP progress
reports and considered ways to ensure that parents are aware that a progress report is
available on the Virginia IEP system. Concern was raised that parents do not always
receive an email when a new report is uploaded. Although some schools apparently send
home copies of these reports with students, that is not a consistent practice and may not
be the best option for older students. Ms. Gum said that she will work with her team to
ensure that emails are generated by the system. Members then discussed whether this
would be sufficient or if an additional communication to parents is needed. It was
decided that the issue will be added as a priority for next year, but that the SEAC would
not make a recommendation in this year’s annual report, giving Ms. Gum time to gather
data from schools.

Action ltems:

Ms. Hunter proposed an amendment to the SEAC bylaws to remove the sentence
specifying when members are appointed, since that is a decision made by the School
Board. This will be added to the agenda for the May SEAC meeting.

Support a collaborative effort to develop a presentation on the unique needs of 2E
learners, including considerations in post-high school transitions. The presentation should
address misconceptions, including the belief that smart students don’t need
accommodations and that IEPs only address academic needs.

Include a policy recommendation in the annual report on Section 504, to strengthen and
clarify procedures for protecting the rights of students with disabilities. This includes
adding a clear division-wide commitment to preventing disability-based discrimination,
establishing a clear grievance process with a specific form for Section 504 issues, and



clearly identifying the Section 504 coordinator with their contact information publicly
available. These formal recommendations are included at the end of the annual report.

e Hold a subcommittee meeting over the summer to plan the parent survey for next year,
addressing timing, publicity, Spanish translation, and other issues the subcommittee
identifies as priorities.

e Revise the name of the Exemplary Service Award to clarify its connection to students
with disabilities, such as the “SEAC Exemplary Service Award.”

e The subcommittee supported a recommendation to the School Board that information
about its advisory committees, including the SEAC, be added to the School Board
webpage to build awareness of these committees and help parents and members of the
public connect with them to provide input.

e The subcommittee also supported making a request to the School Board that it move the
dates for presentation of the SEAC Annual Report to the board and appointment of SEAC
members to coincide with the school year. Ideally, the SEAC would present its annual
report at a meeting in July

Member Roundtable:

FCPS will hold a “Glow Together” event in recognition of autism awareness on April 24 from
4:30 to 6:00 PM at Grace Miller Elementary. The event will feature various sensory-friendly
activities. The SEAC will have a presence at the event to distribute flyers and connect with
parents. The Arc will also send brochures to Ms. Gum to promote the “Mom’s Night Out” at
Foster’s Grille in Warrenton on the second Thursday of each month.

The meeting adjourned at 7:45 p.m.

Submitted by:
Anna Williams
Secretary



Fauquier County Public Schools
Special Education Advisory Committee (SEAC)

April 10, 2025, 6:00-8:00 p.m.
FCPS Central Office Complex, Bldg. A
430 Shirley Avenue, Warrenton

MINUTES

The meeting was opened at 6:00 p.m. by Chair Amy Hunter. Members in attendance were Amy Hunter,
Chelsea Racey, Ashley Menwer, Amanda Hazlehurst, and Anna Williams. Members Marilyn McCombe,
Katie Jefferson, and Megan Monnahan were absent. Special Education Director Angie Gum, Executive
Director of Student Services Nicholas Napolitano, Student Transition Specialist and PRC Coordinator
Dean Spahr attended as consulting members. School Board Chair Susan Pauling also attended the
meeting. As previously announced, the work session was not live-streamed or recorded.

February and March meeting minutes were approved after confirming that a quorum was present.

Public Comment:
There was no public comment.

Reports:
SEAC Chair:

Ms. Hunter updated on state and federal issues affecting committee priorities. She reported that
membership applications are now being accepted for 2025-26, and she distributed forms to current
members. She asked members who would are planning to return next year to submit their signed forms to
her or email them to seac@fcpsl.org. She outlined the process for developing the annual report and
suggested that an Executive Subcommittee be formed to meet over the summer. This will be considered
under New Business. Membership forms for 2025-2026 were distributed, and members were encouraged
to renew and recruit new members.

Special Education Director:

Ms. Gum reports the Fresh ‘25 summer flyer is ready for distribution. It includes detailed plans for
multiple event dates and locations. These events will include representation by a student with disabilities
and a retired hearing-impaired teacher. These events are potential opportunities for SEAC information
distribution.

Ms. Gum also reported on special ed staffing. A few special education teachers have been hired and there
remain several vacancies that are being advertised now.

Parent Resource Center:

Mr. Spahr reported pre-planning for the next year's fair, including meetings with high schools after spring
break and PRC programming over the summer.
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Annual Report Review:

2024-25 Annual Report Preparation

At this meeting, the committee will provide input on the 2024-25 annual report with a focus on policy
recommendations. A draft report will be reviewed at the next meeting. The draft will be distributed with
the meeting agenda, approximately a week before the May 8 meeting.

SEAC Goals
Members reviewed goals from the previous year (2023-24) and the current year (2024-25), focusing on
inclusive practices and literacy instruction, and the need to tweak plans based on actual developments.

Public Comment

The SEAC received one public comment on the need for teachers, especially art teachers, to collaborate
and consult with special education staff to adapt lessons for children with special needs and to ensure that
adaptive equipment is available. She emphasized the lead time required to develop alternative
assignments and the need for communication with schools in advance of program changes.

Policy Recommendation: Parent Observations

This issue has been raised at the past two meetings, and members agreed that there are several issues that
should be addressed in a SEAC policy recommendation regarding parent observations of students in
classrooms and other school settings. Although an FCPS policy on observations covers all FCPS
students, most such observations involve students withrdisahilities. This is an important issue for parents
of students with disabilities who need to gather information participate effectively in their child’s IEP
meetings. For parents of students with limited communication abilities, classroom observations answer
questions about their child’s experience, which other parents can get by simply asking their child directly.
SEAC members have raised several concerns regarding FCPS policy on parent observations and the way
and the way that it is implemented in different schools. Following is a list of the concerns and principles
expressed by SEAC members to be addressed in a policy recommendation:

e Aconsistent policy is needed across FCPS regarding observations by parents and by non-school
providers at the request of a parent. (There are inconsistencies in FCPS policy documents on
observations, including “FCPS Observation Protocols” and the Student/Parent Handbook.

e Concern was raised that a required observation request form was titled “Special Education” and
there was no similar form required for parents of non-disabled students. (Note: Since this concern
was raised, that form has been amended to remove the reference to “special education,” and it is
now being used for all students.)

e There should be no unnecessary barriers that prevent or delay a parent’s access to an observation
of their child. Any requirements of parents should be necessary to protect the safety and privacy
of students and staff, or to comply with existing laws.

e Principals (or their designees) should respond to a parent’s observation request within 24 hours
and schedule the observation in a reasonable amount of time. Parents who have a time-sensitive
IEP-related issue should be told to contact the Director of Special Education, who should address
those requests on an individual basis.

e Observations should not be delayed unnecessarily because a particular staff member is
unavailable, unless the parent agrees to such a delay.

e Schools should accommodate a parent’s request to exclude a particular administrator/staff
member (other than the classroom teacher) from an observation if the parent believes that the
presence of that individual would impact the child’s behavior during the observation.



e Aprincipal should not be allowed to deny a parent request for an observation without cause.
Requests should only be denied in extremely limited and well-defined circumstances. Parents
should not be barred from observations except in extreme circumstances for safety reasons.

o The SEAC recommendation should mention a parent’s right under IDEA to participate
meaningfully in their child’s IEP process, which may include the need to observe the child in the
or have a non-school provider make an independent observation.

e There should be flexibility in the method for observing the student depending on the objective of
the parent or professional observing. The preferred method should be remote observation via a
camera in the classroom since it is the least disruptive; however, parents should be allowed to
observe in the classroom if a remote observation will not give them the information they need.
There should also be an option for off-site remote observations (e.g., via Zoom) for parents who
are unavailable to come to the school.

e Parents need online access to the policy and procedures, and any required forms. This
information should also be readily available from each school office.

e Any policy should contain a statement that parents may contact the Director of Special Education
if they have any questions or concerns about an observation request involving a student with an
IEP or 504 Plan, or a student who is suspected of having a disability.

Ms. Williams asked staff if there is a legal option for making a temporary recording that parents could
access for up to 24 hours, when it would be automatically deleted, for parents who are unavailable during
the school day or to allow parents to view the observation confidentially with an outside professional.
Ms. Gum said she would investigate.

The committee discussed whether it was acceptable to require parents to complete a request form, or if
any written request should be sufficient. Ms. Menwer raised the objection that requiring that parents use a
specific form creates an unjustified burden on parents, who could otherwise just send an email or a
handwritten note. Also, the current FCPS form makes it very easy for a principal to reject a parent request
without even giving a reason. Ms. Hunter agreed, but said she thought a form could make the process
consistent and ensure that parents receive the full policy and Ms. Gum’s contact information. Members
agreed that, if there is a form, it must be readily available to parents online and in school offices.

Ms. Menwer addressed Ms. Pauling as a School Board member. Ms. Pauling stated that she was
attending the SEAC as a parent of a student with a disability and not in her role on the School Board. Ms.
Pauling and Ms. Menwer exchanged comments. Ms. Hunter reiterated that the SEAC develops its
recommendations and approves them as a committee before sending them to the school board. These
recommendations include response to observation requests within 24 hours, that somebody will respond
to a parent within 24 hours, that it will be scheduled within a reasonable amount of time. Ms. Gum
should be able to make special accommodations to expedite observations on a by case basis related to
need.

Special Education Staffing Shortage

The discussion highlighted the challenges in staffing special education positions and the need forcreative
budgeting to fill these roles. The importance of supporting teachers and aides in self-contained classrooms
was emphasized. The committee reviewed recommendations regarding caseloads and staffing,
emphasizing the importance of maintaining appropriate levels. Members agreed the annual report should
be updated to remove the sections on special education administrators, psychologists, and social workers.
The report should include appreciation for increased funding to address staffing shortages in special
education.

Special Education Training, Materials, and Support




Members mentioned supporting elective teachers with adaptive equipment and training. Ms. Hazlehurst
pointed out that case managers work with these teachers to address the needs of individual students. Ms.
Gum mentioned that there is an emphasis on collaboration among district-level personnel to ensure that
elective teachers have advanced notice in schools where program classrooms are changing.

The need for a detailed training reference manual for instructional assistants was discussed, with
suggestions for including information on disabilities and classroom support strategies.

Literacy
Literacy recommendations should be updated to reflect implementation of the Virginia Literacy Act.

Ms. Menwer asked for clarification on who are the 504 coordinators in schools and asked that these roles
be better publicized. Ms. Gum stated that she is the 504 Coordinator for FCPS and that assistant principals
in each building are responsible for overseeing their students’ 504 plans.

Inclusive Practices Plan

Members agreed to state continued support for implementation of the inclusive practices plan to ensure
students are in the least restrictive environment (LRE). Ms. Hunter stressed that this goal is a top priority
and on-going. More progress is expected in 2025-26 as LRE remains a top priority of SEAC.

Members agreed to include a new recommendation to the following based on a recommendation by the
State SEAC Policy and Regulations Subcommittee, which Ms. Hunter shared with the group:
“Recommend that the IEP team include a representative from the school that the child would attend the
following year if he or she did not have a disability.:” Ms. Gum stated that her team is making it a priority
to ensure that general education is the first placement cansidered for all rising Kindergarteners, especially
with the new VAAP tool.

Mental Health and Social Emotional Learning
Members agreed to continue the existing recommendation.

American Sign Language
Members agreed to continue the existing recommendation.

Students in Program Classrooms Transitioning from Pre-K to Kindergarten

SEAC Goal: Parent Involvement

Members discussed the need for a parent survey in 2025-26. This was a goal from the last annual report
that the committee did not complete in this school year. Members should work on identifying
opportunities to solicit public comment into 2025-26.

SEAC Goal: Awards Program
This is a priority for 2025-26

SEAC Goal: Review Existing FCPS Policies
The committee agreed to have the Executive Subcommittee review existing FCPS policies and identify
any that should be a priority for discussion by the full SEAC in 2025-26.

These recommendations will be included in a draft report to be distributed prior the May meeting.
Members will review and revise the draft report at that meeting.

Old Business



Members agreed without objection to return SEAC meeting to the 1% Thursday of the month in 2025-26.

The SEAC bylaws state that meetings will be monthly. This will be discussed as part of a bylaws review.
2025-2026 Tentative Meeting Dates:
e September 4—Organizational Meeting

October 2—Issue Presentation

November 6—Issue Presentation

December 4—Issue Presentation

January—NO MEETING (Winter Break)

February—Issue Presentation

March 5—FCPS Annual Plan Review

April 2—SEAC Annual Report Discussion

May 7—Finalize SEAC Annual Report

The SEAC is recruiting members for 2025-26. Interested parents should email seac@fcpsl.ort for more
information and an application.

SEAC Annual report to be finalized on May 9.

New Business

The committee agreed without objection to establish a subcommittee consisting of the chair, vice chair,
and secretary, which will meet at least twice over the summer in the Special Education Office. All SEAC
members will be invited and are welcome to participate in subcommittee discussions. Subcommittee
meetings will be open to the public. The subcommittee will address the following items: (1) Possible
revisions to the SEAC bylaws (any proposed changes would require approval by the full SEAC; (2)
Review of existing FCPS school board and administration policies to identify those with the potential to
disproportionately or uniquely impact students with disabilities; (3) Develop plans for the awards
program that has been discussed at earlier megetings; and (4) Plan for the coming 2025-26 SEAC vyear.
The committee agreed without objection to ask Ms. Gum to invite Chiquita Seaborne from the VDOE
Office of Family Engagement to speak at the September SEAC meeting. This office regularly provides
orientations and trainings for SEACs around the state.

The meeting was adjourned at 7:58 pm on a motion by Ms. Williams that was seconded by Ms. Racey
and approved unanimously.

Submitted by:

Anna Williams

Secretary


mailto:seac@fcps1.ort

Fauquier County Public Schools
Special Education Advisory Committee (SEAC)

May 8, 2025, 6:00-7:30 p.m.
FCPS Central Office Complex, Bldg. A
430 Shirley Avenue, Warrenton

MINUTES

The meeting was opened at 6:05 p.m. by Chair Amy Hunter. Members in attendance were Amy Hunter,
Chelsea Racey, Marilyn McCombe, Megan Monnahan, and Anna Williams. Members, Katie Jefferson,
Amanda Hazlehurst, and Ashley Menwer were absent. Special Education Director Angie Gum and
Executive Director of Student Services Nicholas Napolitano attended as consulting members. As
previously announced, the work session was not live-streamed or recorded.

Elliot Robinson was introduced as a candidate for next year’s committee, noted for his experience in
special education and attendance at SEAC meetings. His application will be submitted along with those of
returning members when the annual report is submitted to the School Board.

Ms. Racey made a motion to approve the agenda. Ms. Monnahan seconded the motion, which was
approved. The minutes of the April meeting were approved without objection.

Public Comment:

There was no public comment.

Reports:
SEAC Chair:

Ms. Hunter asked members who are planning to return next year to submit their signed forms to her or
email them to seac(@fcpsl.org Ms. Hunter informed that committee that she will compile all applications
for 2025-26 and submit them to the School Board with the annual report. She asked everyone to publicize
that the SEAC needs members for next year, and parents with diverse backgrounds and community
connections should be encouraged to apply for SEAC membership.

She discussed plans for meetings of an executive subcommittee to be held in the Central Office Complex,
Building B, during the summer. These meetings will be open to the public. and agendas will be posted on
the SEAC webpage and in the Special Education office. Anyone who would like to be added to the
subcommittee distribution list should email a request to seac@fcpsl.org.

Minutes from this (May) SEAC meeting will be considered for approval at the September meeting.

Special Education Director:


mailto:seac@fcps1.org
mailto:seac@fcps1.org

Ms. Gum reported the Special Ed. department continues with interviews and staff hiring. She discussed
TTAC (Training and Technical Assistance Center) co-teaching grants, which are available statewide and
came through Region 5.
e Ms. Hazlehurst had forwarded information about these grants, and Ms. Gum confirmed FCPS is
included in the process.

Ms. Gum reports preparations are being made for a special education training day during Teacher Work
Week.

Parent Resource Center:
There were no updates from the Parent Resource Center.

Annual Report Review:

e The 2024-25 draft annual report was reviewed by committee and a spelling correction was made..
Ms. Williams made a motion to approve the 2024-25 annual report, and Ms. Racey seconded the
motion. The motion was approved unanimously. The report will be submitted to the School Board
in late May or June, along with the committee member applications for the next year.

Old Business:
Committee Membership and Application Process
e Ms. Monnahan has agreed to apply for the teacher representative role for 2025-26.
e Applications received so far include Elliot Robinson’s, with efforts ongoing to reach the target of
nine members. Currently, there are five applicants confirmed.
e Member application forms will be sent individually by email; members are to return signed,
(scanned) copies for inclusion in the submission packet.
e  The report and membership list will be submitted together once all forms are collected. If the
committee is not full, recruiting will continue, and new applicants may attend meetings as non-
voting members until officially approved by the School Board.

Ms. Hunter requested that anyone interested in joining the SEAC email her at seac@fcps1.org to schedule
a time to discuss SEAC membership.

Meeting dates for 2025-26 will be the first Thursday of each month during the school year, except
January: September 4—Organizational Meeting (Work Session) October 2—Issue PresentationNovember
6—Issue Presentation
December 4—Issue Presentation
January—NO MEETING (Winter Break)
February—Issue Presentation
March 5—FCPS Annual Plan Review
April 2—SEAC Annual Report Discussion (Work Session)
May 7—Review and Finalize SEAC Annual Report (Work Session)
o Meetings designated as “work sessions” will not be live-streamed or recorded. All meetings will
be open to the public and will include a public comment time.
e Issue presentation meetings (including March) will be live-streamed.
e The organizational work session on September 4 is intended agenda-setting and training,
including a presentation by Dr. Chiquita Seaborne from the Department of Education on the role
of local SEACs. Ms. Gum will invite Dr. Seaborne

New Business:
The committee agreed to hold two executive subcommittee meetings during the summer, with the option
for a third if needed. The subcommittee meetings will be held on Tuesdays, June 24 and July 22, from



10:00-noon. Subcommittee members may elect to hold a third meeting, if one is needed. These are public
meetings, and the agendas will be posted on the SEAC website and in the Special Education office. The
subcommittee will review the SEAC Bylaws, FCPS Policy and Regulations, Award Program planning,
and planning for 2025-26 SEAC Presentations. The subcommittee will include Ms. Hunter, Ms.
Monnahan, Ms. Williams, and any other interested members. Meetings will be open to the public.
Communications will be emailed to SEAC members, and others upon request.

The subcommittee will focus on reviewing policies and regulations, planning the awards program, and
preparing for future issue presentation meetings. Assignments and agenda items will be distributed in
advance. A comprehensive review of existing school board policies and associated regulations is planned,
with emphasis on those impacting special education and those with a significant impact on students with
disabilities (e.g., restraint and seclusion, observation policies).

Policy areas to be reviewed are listed below, along with the subcommittee member assigned to preview
those policies prior to the first meeting):

SEAC Bylaws

Community Relations (Ms. Hunter)

Business (Ms. Hunter)

Support Services and Facilities (Ms. Williams)

Personnel (Ms. Hunter)

Instruction (Ms. Monnahan)

Students (Ms. Racey)

Nk W=

Members listed above have been assigned specific sections to review, using the www.fcps1.org website to
access both school board policies and their associated regulations. Policies are categorized, and the
regulations are attached to each policy though a separately linked page.

Members are asked to review the policies and regulations relevant to special education, printing and
annotating them as needed, and compiling a list of items of interest. Members are to email their
compiled lists to Ms. Hunter by June 20 to allow preparation of meeting materials.

SEAC bylaws review will be conducted separately. Members are expected to read the bylaws available on
the SEAC webpage.
¢ Discussion included whether local SEAC bylaws align with state expectations and statutory
requirements, and the need to ensure compliance with school board bylaws.
e The subcommittee will also review school board bylaws affecting advisory committees, including
rules for remote participation and live streaming, and discuss whether to recommend changes.

Awards Program and Community Initiatives

Ms. Monnahan was tasked with coordinating with Mr. Napolitano to develop a proposed awards plan,
with the goal of presenting a draft at a summer subcommittee meeting for feedback before bringing it to
the full committee in September.

Community outreach events discussed included:

o Arc @ the Park is Sunday May 18, 2025, at Bright Spot Playground in Culpepper. This is
an inclusive playground, with free giveaways and activities. Recommended as a fun
event worth attending.

o An arts and music program for adults (18+) in partnership with Jewell Tone Music and
Art in Culpeper. The program is ongoing, with sessions available for new participants and
a need for consistent volunteers. There will be a summer session.

o Flyers for these events, as well as for “Arts for All,” will be shared via email with the
minutes encourage broader volunteer support and participation.
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o A car show will be held at Liberty High School on Saturday the 17th, with proceeds
benefiting Area 27 Special Olympics. The event will feature DJs, food trucks, and is
scheduled from 10 AM to 2 PM.

o Members were encouraged to distribute flyers and event information to relevant contacts,
including transition coordinators and COSA, to maximize outreach.

Member Roundtable:
There were no comments at the member roundtable.

The meeting was adjourned at 6:40 pm on a motion by Ms. Monnahan that was seconded by Ms. Racey
and approved unanimously.

Submitted by:

Anna Williams

Secretary



Fauquier County Public Schools
Special Education Advisory Committee (SEAC)

Parent Engagement Subcommittee
June 29, 2026

Panera Bread
Warrenton, Virginia

DRAFT MINUTES

The meeting was called to order by subcommittee chair Megan Monnahan at 6:30 pm. Members
in attendance were Megan Monnahan, Amy Hunter, and Willette Trevis.

Subcommittee Priorities
e FCPS Back to School Events
e 2026-2027 Parent Survey
e Exemplary Service Awards—Soliciting Parent Nominations

Discussion
Back-to-School Events
e There will be 3 back to school fairs for FCPS. SEAC plans to send members to each of
the three events to have an information table for parents.
e SEAC brochures as well as information for PEATC will be handed out during the event.
e Members will also aim to educate parents on the SEAC and seek greater parental

involvement through public comment, meeting attendance, or participation with the
SEAC.

Parent Survey

e The parent survey last year was sent out in January. The SEAC believes that this timing
with returning from winter break and the end of the school quarter made it difficult for
parent participation.

e Lack of information for parents on how to access the survey in other languages reduced
the participation for speakers of other languages.

e The survey was sent out via FCPS listserv based on registered email addresses in Virginia
IEP. A reminder email to complete the survey was sent two weeks later via the listserv.
Advertisement prior to these emails did not occur.



Exemplary Service Award

e The initial year for the exemplary service award was successful based on the number of
staff that were recommended and the variety of sources for recommendations (parents,
school staff, administrators)

e Presentation of the award at the school board meeting appeared to get overshadowed by
multiple other awards being presented back-to-back, as well as the discussion pertaining
to the governor’s school funding.

e The subcommittee researched and discussed how other counties are presenting SEAC
awards. Loudoun County has a presentation night at a county high school where members
of SEAC, school administrators, and county-level administrators attend to present the
awards.

e The subcommittee discussed changing the name of the award to add the word
“inclusion,” as that is a primary focus of the award.

Action Items
Back-to-School Events
e Ms. Hunter will email Ms. Gum and Mr. Napolitano to discuss having a SEAC table at
each of the Back-to-School Fairs.
e SEAC brochures and PEATC information will be brought to the event by attending
SEAC members.

Parent Survey
e Ms. Monnahan will send Ms. Hunter the one-pager sent to FCPS for last year’s parent
survey
e The subcommittee will recommend the following to the full SEAC:
0 Add a question to this year’s survey inquiring about how parents are receiving
their child’s IEP progress reports, as this was mentioned as a concern.
o Include directions in Spanish for how to change the language of the Google Form.
0 Send a message to assistant principals three weeks before the survey goes out to
encourage them to ask their parents complete the survey.
0 Include a linked QR code for the survey in SEAC meeting announcements and
other communications, and in FCPS Highlights email.
0 Open the survey from October 20th to November 10th. Review results of the
survey will in December.

Exemplary Service Award
e Recommend that the name of the award be adjusted to include the word “Inclusion.”

e Schedule additional subcommittee meeting at the end of July for further discussion on the
Exemplary Service Award for 2026-2027.

The meeting was adjourned by consensus at 8:30 p.m.
Submitted by:

Megan Monnahan
Subcommittee Chair
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