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What is the
problem we
are trying to
solve?

How do we continue to innovate?

How do we continue to support our mission, vision, and
core values for the next 30 years?

How do we become a leader nationally in terms of
academic success, school culture, climate, and design?




Process

COLLABORATIVE INTEGRATED BOARD OF TRUSTEES
AND FACULTY



6 SMART Goals

©C 0006000

ACADEMIC AND COMMUNITY AND GOVERNANCE OPERATIONS AND FACILITIES FOR FINANCIAL
STUDENT COMMUNICATION AND LEADERSHIP TECHNOLOGY LEARNING AND GROWTH AND
SUCCESS WELL-BEING SUSTAIANABILITY




Academic and Student Success

Focus on faculty and student well being



Academic
and Student
Success

Outcomes by
2029

LCCS achieves Blue Ribbon status, meaning all our students
perform at the highest level on state testing.

LCCS teachers receive innovative professional development that
helps our students achieve and continues to sustain and support
every faculty member in growing as educators.

Every student’s involvement in extracurriculars and their
relationship with faculty members is measured to enhance
student experiences at LCCS.



- * Making sure that our entire community understands who
CO m m u n Ity a n d we are, what we do, and how they play an integral role
Communication



Com mun ity a nd « LCCS will develop a school-wide communication framework that
. . addresses our diverse community.

Commu nlcatlon 1. All families receive LCCS communication in their preferred

Outcomes by language.

2029 2. Communication becomes a pathway to increase parent and

alumni volunteerism and engagement.



Governance
and
Leadership

BOTH SCHOOL AND BOARD LEADERSHIP
ARE TRANSPARENT, ACCESSIBLE,
SUPPORTIVE, AND COLLABORATIVE



Governance
and
Leadership
Outcomes by
2029

1.

LCCS will develop an approach for long-term leadership
sustainability to maintain our mission, vision, core values, and
preserve institutional knowledge.

We will create a formalized board governance handbook and
approach to mentorship to continue to develop a leadership
pipeline for years to come.



Operations and Technology

* The school develops an overall approach regarding technology’s use and role in instruction aligned with the
school’s mission and vision



M  LCCS will develop an approach to technology to make work more
0 p e rat I O n S efficient and strengthen student success.

a n d 1. LCCS will create a technology roadmap document addressing how
technology is taught, used, managed, and evaluated at LCCS.

Technology
Outcomes by
2029



Facilities for * Developing and maintaining a process to create a sustainable and
inspiring learning environment

Learning and

Well Being



Facilities for Learning and Wellbeing by
2029

 LCCS will preserve and enhance our exterior integrity and our indoor environmental quality.

1. LCCS will continue to pursue projects associated with creating more usable space, bathroom modernization, and
HVAC upgrades.



M M * To maintain our strategic plan, we will create a financial model
Financial . | . .
that is aligned with our goals, along with an evaluative process to

G rOWt h an d make this possible
Stability



M M * LCCS will strengthen fiscal resilience by having a user-friendly
Financial | | . . .
budget in multiple languages is accessible and shared with faculty

G rOWth a nd and LCCS families and posted on our website.
Stability



What’s Next

The LCCS Strategic Plan for 2027-2029 is a
living document that will be updated
annually, evolving as our community does.

Quarterly reports on progress made at LCCS
board meetings.

A community transparency report will be
Issued on June 27, 28, and 29, reporting on
our progress.
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