SCHOOL ADMINISTRATIVE UNIT #38
BOARD MINUTES
THAYER HIGH SCHOOL
Winchester, New Hampshire
December 5, 1989

The Meeting was called to order at 7:00 p.m. by Chairman Kendall
Baker. '

Present: All SAU #38 Board Members and Administration except
Richard Cechvala., N

The Board voted to include a Computer Coordinator position in the
proposed 1990/91 SAU Budget. '

A Public Hearing on the proposed 1990/91 Budget was opened at
7:30 p.m. After discussion and input from the public the Hearing

was closed.

At the conclusion of the Public Hearing the SAU #38 Board adopted
a 1990/91 Budget of Nine Hundred Twenty Four Thousand Nine
Hundred Twenty Three Dollars ($924,923.00.)

A discussion dealing with funding of N.H. Public Education was
held with area legislators.

The Meeting was adjourned at Y:30 p.m.

Respectfully Submitted,

David Ward
Secretary



School Administrative Unit #38
Board Minutes
Fitzwilliam Inn
Fitzwilliam, New Hampshire
November 1, 1989

Present: All SAU #38 Board Members and Administration

The meeting was called to order at 8:00 p.m. by Chairman Kendall
Baker.

The minutes of the previous meeting were accepted as presented.

Superintendent Wheeler lead a discussion dealing with State
Funding of N. H. Public Education.

Area Legislators will be invited to the December SAU Board
Meeting for the purpose of discussing the States funding effort
of N.H. Public Education.

A report on the 1988-89 Budget accompanied by the Auditors Report
was presented to Board Members for their review.,

The Board set the following meeting dates:
Dec. 5, 1989, 7:00 pe.m., Thayer High School - A regular

meeting followed by a Public Hearing on the prdbbsed 1990/91
Budget. A discussion with area legislators will follow the

Public Hearing.
May 2, 1990, 6:30 p.m., Hinsdale Raceway.

A presentation and discussion of the Proposed 1990-1991 SAU#38
Budget was held.

A roll call vote to enter Executive Session for the purpose of
discussing personnel was unanimous, with no action taken.

The meeting was adjourmned at 10:15 p.m.

Respectfully Submitted,

Secretary



SCHOOL ADMINISTRATIVE UNIT #38
BOARD MINUTES
THAYER HIGH SCHOOL
Winchester, New Hampshire
December 5, 1989

The Meeting was called to order at 7:00 p.m. by Chairman Kendall
Baker.

Present: All SAU #38 Board Members and Administration except
Richard Cechvala.

The Board voted to include a Computer Coordinator position in the
proposed 1990/91 SAU Budget.

A Public Hearing on the proposed 1990/91 Budget was opened at
7:30 p.m. After discussion and input from the public the Hearing

was closed.

At the conclusion of the Public Hearing the SAU #38 Board adopted
a 1990/91 Budget of Nine Hundred Twenty Four Thousand Nine
Hundred Twenty Three Dollars ($924,923.00.)

A discussion dealing with funding of N.H. Public Education was
held with area legislators.

The Meeting was adjourned at 9:30 p.m.

Respectfully Submitted,

David Ward
Secretary



NEW RAMPSHIRE SCROOL ARMINISTRATIVE UNIT 38

Wyman House i

- - — -

Swanzey, New Hampshire 03431

 MANUAL OF THE BOARD

Article I
Organization
Section 1. The annual meeting for the organization of
the New Hampshire School Administrative
Unit 38 Board shall be held between the dates of April 1,

and June }.‘

Section 2. At the annual meeting the Board shall elect
its officers, shall adopt its rules of

procedure, and.reaffirm all existing policies of the Board.

.Q'Section 3. The officers of the Board shall consist of

o a Chairman, a Vice Chairman, a Secretary,

and a Treasurer. These officers.shall hold office until

the next anwnual meeting for the organization of the New
Hampshilire School Administrative Unit 38 Board or until
others are chosen in their stead. 1In the event of a vacancy
in any of the offices, it shall be filled by the Board at
the next ﬁeeting of the Board following notification of the

vacancy. The Superintendent shall serve as the Executive

Secretary of the Board.
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Section 4. - . The New Eampshire School Admiunistrative Uni*

QLQ Board sha;l cousist of three zepreJentatlves

e i L

from(' Hlnsdale, Monadnock Reglonal, and wlnchester

School Dlstrlcts;wnich representatives shalx be designated by

said districts., 7 oL L med ey _
. . . ’ L d ‘..-—‘(‘..'_.;'-" — -, T

LN e ]

Each rep:eeentatiye.shall have voting privileges as provided

for by R.S.A. 189:45 and R.S.A. 189:46 as amended (1979).

The intenﬂfof E.S.A.'189:46, as amended 1979, 1is to encourage
all school board members to attend all School Administrative

Unit'ﬁngoarq meetings and to fully participate in the dis-

cussion anH voting. '

Section ‘5. An advisory committee consisting of one board

representative from each of the 3 school
districts, New Hampshire School Administrative Unit 34, will
be established.- This committee will be advisory in nature and
will, when apprqpriate,'make racommendations to the New Hampshire
School Administrative Unit 76 Board for action.

Each school board, New Hampshire School Administrative Unit
will appoint a member to serve on' the advisory committee as
well as a delegated alternate nothlater than thirty (30) days

following the annual meeting.

The advigory committee will elect its chairman and vice chairman
at its first regularly scheduled meeting following the appoint-
ment of membership. The chairman of the New Hampshire School
Administrative Unit'3g Board will preside at the organizational

meeting,

Additional standing and ad hoc committees may be created by the

board as it deems necessary.

e
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Article II
Rules of Order

Section 1. The regular meetings of the New Hampshire

School Administrative Uuit Board shall
be held in . Septemher, November/December, and the

annual meeting between the dates of April 1, and Jume 1.

Section 2. Special meetings of the Board shall be held
at the call of the Chairman, the Vice Chairman

(1£ the Ch;irman is incapacitated or absent from the area),
at the request omembers of the Board or by the Superin-
tendent of Schools, New Hampshire School "Administrative Unit
38 The object of any special meeting shall be specified

in the notice thereof and action shall not be taken on other

matters.

Section 3. The order of Business at the regular meetings

" shall be as follows:

1. Approval of records of previous regular and
and intervening special meetings.

2. Report of the Superintendent of Schools
3. Report of the Advisory dommittee

4., 01d Business

5. New Business

6. Adjournment

7. Executive Session (1if needed).

Section 4. "5 members of the unit board, as defined

in Article I, Section 4, shall constitute

a quorum for the transaction of all business.

e



Section 5. Every member present shall vote unless

excused by the presiding officer, If a
member of the board sits, silently by when given an
opportunity to voté?ﬁﬁzﬁgzzi_g;~2220rded as voting with
the majority or pfévailingfsidé..'However; the act of .

abstention ‘shall be noted in the 6fficial minutes.

Section 6. Meeting notices containing a tentative

' agenda shall be sent to all Board members
in advance of the meeting. Minutes of all meétingé shall
be sent to:all.board me@bers: | -

Section f.‘ *Ahy'mattér to be discﬁssed and acted upon

undér items 2-5, with the exception of item 4,
under Section 3, 'shall be forwarded to each member of thé
board with relevant suﬁpértipg data, at_ieast, two (2) days
prior':o the date of the.mée;ing. - (This requirement may be

waived by maj&rify Notg:bfhthe.membersﬁpresent.)

Section 8. .The meeting of;thg board shall be conducted

in gccofdance with Robert's Rules of Order

except where inconsistent with the rules and regulations

of the board.

Section 9, An executive session may be called and held

for the purpose of discussing one or more
subjects as outlined in R.S.A. 91-A Standard Operating
Procedures of -New Hampshire School Administrative Unit
Any action relative to the executive session must be made

in compliance with procedures set forth.



Section 10.  The minutes of executive session shall

| include only the names of the members
present; the topic discussed; and the action taken by
the board. Minutes of the executive sesslon will be made
public within seventy-two hours of the meeting unless
two-thirds of the members present vote to withhold infor-
mation until, in the opinion of the majority of the board

members, circumstances no longer apply.

Article III -
Duties of the Boérd, its Officers, Committees and Superintendent
Section 1. The Board is legally responsible as defined in
R.S.A. 189:43 through R.S.A. 189:48.

Y | ,
Section 2. .  'The Chairman shall preside at all meetings of

tHe Board when present, unless he asks the

Vice Chairman fto take thé_Chair for the purpose of discussion
and shall pérfdrm the other duties herein specified as well

as those common to hié office which are not &0 specified.

Section 3. The Vice Chairman shall discharge the duties

of Chairman in his -absence and shall preside

at any time when so requested by the Chairman.

Section 4. The Secretary shall be responsible for the
official minutes of the Board meetings and

shall perform -such other duties pertaining to this office

as are not specified herein.

Section 5. " The Treasurer shall have custody of all monies

belonging to the New Hampshire School Adminis-

trative Unit . and shall pay out the.same only upon orders of
the board, all in accordance with R.S.A. 197:23-a and any other

statutes relating thereto.
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Section 6. The Superintendent shall keep a full and correct

. record of the attendance and proceedings of all
meetings of the Board and shall have the care and custody of all
records, papers and.communica;ions relating to the. Board. He

shall give notice in writing.to each member of the Board of all
regular and special meetings, at least, omne (24 hours).day before
the day of such meeting, except in cases of urgent necesslty
when verbal notice may be considered sufficient. He shall notify'
members of committees of any special business which may be
delegated to them by the Board. He shall be responsible for
having copies of the minutes of each Board meeting and all
committee meetings prepared and mailed to each member previous
to the next regular meeting, following the one for which the

minutes are being prepare&. He shall be- Secretary of the

Advisory qommittee and other special committees of ‘the New
Hampshire School Administrative Unit 38 Board except that he

may, with the consent of the committee concerned, delegate this

regponsibility to an assistant.

Section 7. . ' The Superintendent has a responsibility to the
Board for the total educational and operational

program of New Hampshire School Administrative Unit_ae.within

the framework of state laws and District Board policiles.

(The administrative power to act_is delegated to the Superin-

tendent by the Board with the permissive power to redelegate

this authority at his discretion.)

The Superintendent shall serve as the chief executive officer

of the New Hampshire-Schooi Administrative Unit 3§ Board.

HE SHALL....Recommend goals and objectives for the
orderly operation of New Hampshire

School Administrative Unit

Carry out the policies, procedures and

programs adopted by the board.

-



Direct and supervise the work of all
employees of New Hampshire School
Administrative Unitj}?é and shall have
all powers necessary to make such

difection effective.

Nominate all certified staff and employ
all other personnel in accordance with
state statute, the regulations of the
Sfate Board of Education and District

Board policies.

~Report at such times as the Board may
designate upon the quality of the work
performed by the employees of New
Hampshire School Adminiétrative Unit

Without further authorization, make
purchase of goods and services provided
for in the New Hampshire School Adminis-
trétiVe Unit budget.

Keep records and make reports as required
by the Board, the regulations of the
State Board of ﬁducation, state statutes,
policies and procedures of New Hampshire
School Administrative Unit e

Diréct and supervise the work of all staff
members of New Hampshire School Administra-
tive Unit 3 &and for cause may remove a
staff member or other employee of the unit
when found by him to be immoral, incompetent,
insubordinate or who will not conform to

the policies and procedures of New Hampshire
School Administrative Unit or those of

the State Board of Education as authorized
in R.S.A. 189:31.



Whenever necessary, exercit .iscretion
powers not specifically d:. egated by th
Board.

sArticle IV
Legal Counsel

Section 1. The board shall select annually. in July, an

* attorney to act as 1its legal counsel for the
next fiscal year, July l-June 30. Any member of the Board
who wishes to recelve advice or information concerning New
Hampshire School Adminiétrative Unit 3p matters should first
consult the Superintendent of Schools who is résponsible for
compilling énd coordinating legal opinions. If additional
clarification is necesséry; legal counsel may be contacted
and opiniors shall be given in writing and circulétgd to all
board members. '

Article V
Amendments

Section 1. These articles may be altered or amended at

‘any regular meeting provided notice of such

alteration or amendment has been given at a previous meeting.

Article VI
Suspension of Rules

Section 1. Rules may be.suépended by a two-thirds

. vote of the school board meﬁbers present
and vbting. )
I Article VII
Rules of Conduct

Section 1. New Hémpshire School Administrative Unit 32 &

prohibits smoking during its meetings except

as the Chairman may call a recess for that purpose. '

-



Section 2, It will be the responsibility of all beard
members, New Hampshire School Administrative

Unit 3@ to attend all meetings.

The board chairman. of each district, New Hampshire School
Administrative Unit 28, will inform the chairman of the New
Hampshire School Administrative Unit 39 Board regarding

representation at scheduled meetings.

Article VIII
Manifests

Section 1. In the absence of the chairman, any officer or \
member of the New Hampshire School Adminiscrative /

Unit 58 Boalrd is authorized to sign manifests.

rt

——



NEED FOR FINANCIAL ASSISTANCE

Nationally, fifty point three percent (50.3%) of the cost of public education is paid for
from state funds. New Hampshire state funds pays seven point six percent (7.6%) of the cost of
public education. Nationally, forty-three point four percent (43.4%)of public education’s costs
are paid for by local property taxes. New Hampshire supports public education with a dependency
on local property taxes of niney point seven percent (90.7%). This information directs attention
to New Hamphire's public schools' dependency on the local property tax for funding the
educational program.

Nationally, the average expenditure per pupil in 1987-1988 was $4,209. New
Hampshire's average expenditure per pupil for the year was $3,572, approximately eighty-two
percent (82%) of the national average expenditure per pupil. Hinsdale School District's average
expenditure per pupil for the year was $3096, approximately eighty-five percent (85%) of the
state average and sixty-four percent (64%) of the national average. Monadnock Regional School
District's average per pupil expenditure for the year was $3063, approximately eighty-three
percent (83%) of the state average and sixty-three percent (63%) of the national average.
Winchester School District's average per pupil expenditure was $3032, approximately
eighty-two percent (82%) of the state average and sixty-one percent (61%) of the national
average. This information directs attention to the consistency of the three districts to fund
education as measured by average expenditures per pupil at a considerably lower level than the
average for other state and national school districts.

New Hampshire's Department of Revenue Administration provides data to compare the
several towns' equalized valuation (EV) of property. The average equalized valuation per pupil
for New Hampshire in 1988 was $451,939. The town of Hinsdale's average equalized valuation
per pupil in 1988 was $225,238 or approximately fifty percent (50%) of the state average.
Monadnock Regional School District's average equalized valuation per pupil in 1988 was
$291,612 or approximately sixty-five percent (65%) of the state average. The eight towns
served by the Monadnock Regional School Dlistrict, their equalized valuations per pupil and the
percentage of EV 1o the state average are presented as follows:

Town Equalized Valuation/pupil ~ Percent EV to State Average
Fitzwilliam $402,455 88%

Gilsum 268,467 60%

Richmond 326,715 72%

Roxbury 319,546 1%

Sullivan 224,748 50%

Surry 410,129 91%

Swanzey 279,876 62%

Troy 211,129 47%

The Town of Winchester's average equalized valuation per pupil was $189,297 or
approximately forty-two percent (42%) of the state average.

The three districts are well below the average expenditure per pupil in the state and
nation. Due to the dependency in New Hampshire on local property taxes for financial support of
public eduction and because the towns served by the districts are all below the state average for
equalized valuation per pupil, limitations are placed on educational opportunities for students.
One of the more severe limitations is in the area of defining new and innovative programs and
adequately training certified staff in current educational research. It is difficult to fund an
essential, basic educational program with our present funding structure. Our need is to improve
curriculum offerings and instructional delivery in the areas defined as Critical Skills Program,
Teacher Expectations and Student Achievement, and Effective Lesson Design. Revenues from the
FUND FOR IMPROVEMENT AND REFORM OF SCHOOLS AND TEACHING would be of great use to us in
accomplishing this task.



TO; S.A.U. #38 SCHOOL BOARD
FROM: S.A.U. OFFICE

SUBJECT: COMPARISON OF S.A.U. 1989-1990 BUDGETS - Gross Budgets, District’'s
Share and Per Pupil Cost.

DATE: NOVEMBER 1, 1989

GROSS AM'T TO BE % OF GROSS # OF PER PUPIL

S.A.U. BUDGET SHARED BUDGET PUPILS COST

#32 Lebanon $509,179. $468,553. 92.0 2453 S 191.01
#38 Monadnock 800,574. 392,988, 49.1 3868 101.60
#43 Newport 819,026. 516,026. 63.0 3679 140.26
#60 Fall Mt. $17,955. 399,720. 77.2 1877 212.96
AVERAGE 5661,684. 5444 ,322, 67.1 2969 S 149.65

COMPARISON OF BUDGET INCREASES

1987-1988  1988-1989 % OF 1987-1988 1988-1989 % OF
S.A.U. BUDGET BUDGET INCREASE SHARE SHARE INCREASE
#32 S $ 509,179. | S 468,553.
#38  761,651. 800,574. 5.1% 384,570. 392,988, 2.2%
#43 636,002 819,026,  28.8% 471,002, 516,026. 9.6%

#60 445,804. 517,955. 16.2% 338,412, 399,7209. 18.1%



School HAdministrative Unit No. 38

RFD 1, Box 130

cg'warzzsy Csntz't New dfampigus 03431

Telephone (603) 352-6955 la AILEIAM VRWHEELER
HINSDALE L/p{‘ U ) SUPERINTENDENT
4 KENNETH G. HEWITT
WINCHESTER 1 LU ASSISTANT SUPERINTENDENT
w [ M

MONADNOCK REGIONAL RICHARD T. McCARTHY
To: SAU #38 Board Members ASSISTANT SUPERINTENDENT

Date: October 18, 1989 b ol
Topic: Agenda for the fall meeting of the SAU Board
From: Dr. Bill Wheeler

Meeting to be held in the Fitzwilliam Inn at 6:00 PM, Wednesday, November 1, 1989.

A social (storytelling) gathering will occur at 6:00 PM with dinner to follow at 6:30 PM. The
official meeting of the Board will convene following dinner.

AGENDA
/ Call meeting to order
Q;O \y /f’./Approval of minutes
A
) Q‘O /"/ Discussion of the State Funding of public education issue
V. {1?
/‘Q @:S* / Meeting in December with State Legislators

. Report on the 19 8 1989 budget accompanied by the auditor's report
2ECoWIPY pay G-
. Set the December and May meeting dates
/ Board concerns on other issues
/B( Presentation of the 1990-1991 budget proposal

9. Supervision of and direction to the superintendent

This agenda is submitted for your information and action. That part of item #8 dealing
with salary and benefits and item #9 are normally discussed in executive session.

A copy of the 1988-1989 budget report, the proposed 1990-1991 budget, and
explanations will be provided to you prior to the meeting date.
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SAU” #38 BUDGET ANALYSIS

1992 1991 PROPOSAL

102 200 300, 420 &500 602 702 802 TOTAL

FUNCTIONS SALARIES BENEFITS PURCHASED SER.  SUPPLIES EGUIPMENT . = OTHER .
1222 SPEC. EDUC. COORD. $61,275.80  $14,306.00 $6, 100, 20 $840. 0@ $2, 400, @2 $0.20  $84,921.@0
1206 WINCHESTER COLLAE. $50,530.00  $11,259.00 $7, 460. 00 $1, 400. 72 $350. 0@ $0.00  $70,939. 00
12@7 WILCOX COLLAE $37,103.00  $12,993.20 $6, 700. 30 . $800. 20 $475. 00 $0.00  $58,071.00
1208 DEAF EDUC. COLLAR $28,918. 2@ $6,981. 20 $600. 00 $500. 20 | $450.0@ $0.00  $37,449.00
SUB TOTAL $177,826.00  $45,539.00  $20,060.00 . $3,540.00 $3,675. 00 $0.00  $251,44Q, 02
214@ PSYCHOLOGICAL SER. $35, 690. 0@ $5, 084. 09 $2,500. 00 $700. 00 $275.00 $0.00  $44,249.00
2150 SPEECH & LANGUAGE $87,398.00  $16,264.00 $2, 002, 2 $1,750. 02 $0. 00 $0.00  $107,412.00
SUE TOTAL $123,0088.020  $21,348.20 $4, 500. @2 $2, 450. 00 $275. 00 $0.02 $151,651.0Q
2320 MANAGEMENT SERVICES = $300,080.00  $69,772.00  $36,940.00  $13,110.00 $5, 220. 0@ $1,910.00  $425,972.00
5400 INTERNAL TRANSFER $37, 900. 22 $1, 900. @0 $0. 00 $0. 00 $0. 02 $0.00  $39,800. 20
SUE TOTAL $337,920.00  $71,672.00  $36,940.20  $13,110.00 $5,220.00 . $1,910.00  $4E6,772.00
TOTAL $£38,834.00 $138,559.00  $£2,300.00  $19,10@.@0 $3, 170. 20 $1,910.20  $863,873.00

SCHOOL ADMIN UNIT #38
OCTOERER 25, 13989

COMMENTS =

Total salaries represent 73.5 % of the total budgat.

Special Education salaries represent 71.@ % of the Spec. Educ. budget and 20.4 % of the total budget.

Psych. and Speech salaries represent 81.3 % of the P & 5 budget and 14.2 % of the total budget. -

Managemant’s n;nmmmw\wwmw1wmm represent 70.2 % of the proposed Manasment budget, less any salary VoL
incraases. B} :

Internal Transfer proposed position change and salary increases represents 8.1 % of the proposed Management budget and 4.3
of the taotal budgst.
= ———

berefits represent 16 % of the total budget.

Purchased Services which include consultant services, maintenance and repair, advertising and trave

of the total U;ammww\11nnllllllillixuuwﬂjﬁiirii
npplies-raprasent 2.2 % of w:WﬁMWMWW\thmmw.
fffwmwiﬂq1n3mmm1Qﬁlmﬂﬂmmymjw.ﬂMMﬂmmmmwm less

represants 7.2 %

ham 1 % of the/tatal budg=%t, as does Duss & Fees - Other.
|].l\l\



ANALYSIS OF ASSESSMENT

EQUALIZED VALUATION

(1987)
Hinsdale S 126,788, 721.
Monadnock 526, 396, 170,
Winchester 109, 257, 438.
VALUATION PERCENTAGE
Hinsdale 16.626 %
Monadnock 69.047 %
Winchester 14.327 %4
AVERAGE DAILY MEMBERSHIP (ADNM)
Hinsdale 637.18
Monadnock 2179, 59
Winchester 725, 32
ADM PERCENTAGE
Hinsdale 17.99 %
Monadnock 61.53 %
Winchester 20,48 7%

COMBINED PERCENTAGE

Hinsdale 17.308 %
Monadnock 65. 289 %
Winchester 17.403 %

DISTRICTS' ASSESSMENT

(1989-1990)
Hinsdale § 68,018.
Monadnock $ 256, 578.
Winchester s 68, 392.

SAU #38
10/25/89

(1988)
146, 269, 742.
654, 843, 253.
139,814,618,

15.545 %
69.3596 %4
14.859 %

629, 53
2345.74
757.93

16. 863
"62.834
20, 303

16. 204
66. 215
17.581

(1990-1991)
s 75, 636.
$ 309.073,
& B82,063.

4
%4
“4

%
%
%4

FACTORS

(CHA
$ 19,4

128, 2
30,5

€O 0 0

NGE)
81, 021.
87, 083.
71,180,

1.108
0. 926
0.178

7,618.
52, 495.
13,671.

RCENTAGE)

6.2 %4
2.1 %
0.8 %

- 6.4 %
l.4 %
1.02 %

20.03 %
20.46 %
19.00 %



Gross Budget
Districtas’ Agssessment
Percentage of Budget

Gross Budget

Other Revenues
Percentage of Budget

DISTRIBUTION OF ASSESSMENT

1988
DISTRICT EQUAL. VAL.
Hinsdale $ 146, 269, 742.
Monadnock $ 654,843, 253.

Winchester & 139,814,618,

TOTAL $ 940,927,613,

SAU #38
10/25/789

SCHOOL ADMINISTRATIVE UNIT #38

19950 - 1991
BUDGET PROPOSAL
1989 - 1990 1950 - 1991 CH
s 800, 574. s 869,873. s 6
392, 98a8. 466, 772, 7
49,07 % 53.6 %
$ 800, 574. $ 869, 873. S 6
407, 586. 403, 101. -
50.91 % 46.3 %
VALUATION 1988-1989 ADM
PERCENT PUPIL ADHM PERCENT
15. 545 629. 53 16. 863
69. 596 2345.74 62.834
14,859 757.935 20. 303
100. 000 3733. 22 100. 000

ANGE PERCENTAGE
9, 299. 8.7 %
3, 784, 18.7 %
4.53 % 9.2 %
9, 299. 8.7 %
4, 485, - 1.1 %

4.61 % - 9.1 %
COMBINED DISTRICT’S
PERCENT SHARE

16.204 S 75,636.
66.215 309, 073.
17. 581 8z, 063.
100.000 S 466, 772.



APPROPRIATIONS

Spec. Educ. Coord.
Winchester Collab.
Wilcox Collab.

Deaf Collabortive
Psychological Services
Speech & Language Ser.’

TOTAL SPECIAL EDUC.
AND PSYCH. & SPEECH

Management Services
& Internal Transfer

TOTAL APPROPRIATIONS
REVENUES

Fund Balance

Federal Funds (94-142)
Tuitions - Collabs
Psychological Servs.
Speech & Larig. Servs.
Other -

District Agsessments

TOTAL REVENUES

SCHOOL ADNMINISTRATIVE UNIT #38

1990 - 1991

. BUDGET PROPOSAL

1989 - 1990

BUDGET

67,602,
57, 026.
56, 803.
29, 709.
73, 125.
99, 277.

383, 542.

417, 032.

800, 574.

23, 044.
70, 000.
141, 140.
73, 125.
99, 277.

1, 000.

392, 988,

800, 574.

SUMMARY

1990 - 1991
PROPOSAL

$ 84,921,
70, 999.
58, 071.

37, 449.
44, 24919;¢¥2A<::::g:$2§:s
3s.

. 107, 412.

$ 403, 101.

$ 466,772,

251, 440.
44, 249,
107, 412.

_o_

466, 772.

$ 869,873,

CHANGE

17,319.
13, 973.
1, 268.
7, 740.

19, 559.

$- 23,044,

- 70, 000,
110, 310.
- 28,876,
8, 133.

- 1,000.

73, 784.

$ 69,299,

PERCENT

25.6
24.5
2.2
26.1

- 39.5
. 8.2,

S.1

11.9

-100.0
-100.0
78.2
- 39.5
8.2

-100.0"
18.7

8.7



School HAdministrative Unit No. 38

RFD 1, Box 130

(S‘wanzsy Can._tu, New d‘/am/ziﬁiu 034371

Telephone (603) 352-6955
WILLIAM V. WHEELER

HINSDALE SUPERINTENDENT
WINCHESTER KENNETH G. HEWITT
. ) ASSISTANT SUPERINTENDENT
MONADNOCK REGIONAL RICHARD T. McCARTHY

ASSISTANT SUPERINTENDENT

To: SAU #38 Board Members

Date;: October 26, 1989

Topic: 1990-1991 SAU Budget Proposal
From: Dr. Blll Wheeler

The attached SAU budget requires certain explanations. An attempt will be made to cover some
of them in this note, others are imbedded in the document, and others will require discussion at the
meeting. Mr. Menton has constructed the document and has, for our reading comfort, placed certain
pertinent descriptors in the document.

The budget is essentially separated into a Management Section and a Speclal Services
Section. The Management section deals with the superintendents and the business offices of the SAU.
The Special Services section deals with special education programs including the collaboratives,
psychological services, speech pathologists and the special education administration office.

Overall, the proposal is to increase the budget 8.7 %. The 1989-1990 budget has an
appropriated expenditure of $800,574. The proposal has a proposed expenditure of $869,873. The
difference of $69,299 contains a proposed 10 % salary and benefits increase. We request to increase the
one half-time payroll employee to full-time status and add one associate school psychologist. One of those
costs which we seem unable to contain is for Blue Cross/Blue Shield: it will increase by $12,285 next year.
That is an increase in premiums for all employees plus a change in personnel has added members to the
coverage. Internal transfers contains the salary and benefits increases which total $39,800. Adding the
Blue Cross/Blue Shield amount of $12,285 totals $52,085 leaving all other accounts with a growth of
$17,214 or a 2.2 % increase. Isn't it amazing what one can do with numbers?

We propose that an increase in the adminstrators' life insurance program from the present
$35,000 benefit to a $50,000 benefit. Also, we would propose that the Board offer administrators the
option of purchasing $100,000 additional life insurance under the present policy. The present rate is
$2.52 per one thousand of coverage. The change in Federal Law provides that upon retirement
employees may stay with the group policy. Therefore, the change for the SAU increase the premium from
$88.20 per year per administrator to $126.00 per year per administrator a difference of $37.80. It would
cost $189.00 more to provide this expanded benefit to administrators. This is one of those benefits which
administrators will not benefit from; however, the wives feel so much better that it may reduce some stress
at home, except in Hewitt's case, he is concerned that Barb will find out about it. Something about being
worth more dead than alive.

The revenue side of the budget retlects an increase of $73,784, an 18.7 % increase, for Districts'
Assessment. The increase is due to two maijor factors: one is the increase in the proposal of expenditures
for next year and the other is the fact that we were able to reduce this years Districts' Assessments by a
carryover from last year of $23,044.



Other issues: We are attempting to clean up the paper work on all out-of-compliance students
within the Special Education Program. The meaning to the budget is in the area of 94-142 entitiements. At
the present time we receive $70,000+ per fiscal year. We could be entitled to as much as $30,000 more if
our preliminary figures are correct, by having all students in- compliance with federal and state rules and
regulations. Therefore, we are proposing to provide a separate accounting of revenue and expenditures
for the 94-142 entitlement program. We will budget for the additional associate school physchologist from
this fund.

The Auditor's report is enclosed for your review. Budgeted management services appropriations
for 1988-1989 were $385,570 with an actual expense of $416,009. The difference of $30,439 was
generated by the purchase of a copier machine which was not budgeted, advancements and
enhancements for the business operating computer system and program, maintenance and leasing
agreeements, travel and conferences, and certain benefits (such as changes in personnel covered under
Blue Cross/Blue Shield). This obligation was taken care of by reducing the fund balance from $42,166 to
$10,458.



School HAdministrative Unit No. 35

RFD 1, Box 130

/j'wan.z&y Csnt&z, New c?"/am/zigiu 034371

Telephone (603) 352-6955
WILLIAM V. WHEELER

HINSDALE SUPERINTENDENT
WINCHESTER KENNETH G. HEWITT
ASSISTANT SUPERINTENDENT
MONADNOCK REGIONAL RICHARD T. McCARTHY

ASSISTANT SUPERINTENDENT

To: SAU #38 School Board Members
Date: November 27, 1989

Topic: Budget Hearing

From: Dr. Bill Wheeler

The meeting will be held at 7:00 PM, Monday, December 4, 1989 in Thayer High
School Cafeteria, Winchester.

Agenda:
7:00 PM Budget Hearing (Budget enclosed)

7:15 PM Meeting with area legislators (A copy of material sent to them is
enclosed)

The budget is adjusted from the November meeting presentation by reflecting the
addition of a Computer Coordinator for the SAU ($53,050) and a change in
management to include membership in TRACE ($2,000), a certified employee
assistance hiring plan. | feel TRACE to be important in relationship to the advertising
we presently do and the difficulty we have had in hiring in certain positions.The
additions reflect a additional increase of $55,050. The $39,800 provided in internal
transfer plus the $55,050 comprises $94,850 of the total budget increase of $124,349.
The other $30,501 is mostly for special education personnel salary and benefits.



School Administrative Unit No. 38
RFD 1, BOX 130
Swanzey Center, New Hampshire 03431
Telephone (603) 352-6955

(TO SAU BOARD MEMBERS: THIS IS A COPY OF THE LETTER THAT WAS SENT OUT TO
AREA LEGISLATIVE REPRESENTATIVES ON 11/28/89. JOANNE MORSE, JOHN J.
LAURENT, DANIEL A. EATON, ROBERT DELANO, IRENE PRATT, KEN COLE, KATHLEEN
METZGER, STEPHEN AVERY, STACEY COLE, DAVID PERRY, WILLIAM MATSON, DONALD
CRUTCHLEY AND IRV GORDON)

Dear :

Recently you received a letter from School Administrative Unit
#38 Administrator, Dick McCarthy inviting you to meet with the Unit's and
Districts' Board members. The meeting is set for Monday, December 4,
1989, 7:15 PM at the Thayer High School Cafeteria in Winchester. That is
the same night as the SAU #38 public budget hearing and will follow the
hearing.

The primary goal of the meeting is to discuss the issue of State
funding support for public education. In this letter | will attempt to
convey our concern for the present dependency on the local property tax
for the support of public education. It is information which you may be
well aware of, but bears repeating by the nature of its importance.

The question is one of equity of funding for the education of our
public school age youngsters from district to district. The richest district
in the state has an equalized valuation of $12,079,941 per student while
the poorest district has an equalized valuation of $100,655 per student.
The state's average equalized valuation is $451,939 per student. The three
districts served by SAU #38 record the following equalized valuation per
student: Hinsdale was $232,348 or just fifty-one percent of the state
average; Monadnock is $279,163 or just sixty-two percent of the state
average; and Winchester is $184,297 or just forty-one percent of the state
average.

The foundation aid program was designed to correct the inequity of
the local property tax's ability to fairly fund educational programs for the
boys and girls in the several districts of the state. The present state
funding support to the foundation aid program is seven percent: not enough
to correct the inequity of the local property tax's ability to support public
education.

The result is that for the eight town's comprising Monadnock
Regional School District, for Hinsdale School District, and for Winchester
School District, the tax burden is far greater than for most all other
school districts in the state. The state's average cost per student is
$4,334. The three districts' average cost per student approaches $3,500. In
plain words, we spend considerably less per student in the three districts



and there is a far greater burden on the individual local property taxpayer
to accomplish that level than in most districts in the state.

Money does not educate youngsters, programs and people do that.
Our expenditures for educating younsters is not the concern of this
Administration or Boards. The association of underfunded schools, based
on state average expenses per student, and excessive tax burden on local
property owners is the problem. Our schools need help and our taxpayers
deserve relief. Action must be forthcoming from the State Legislature to
correct this inequity.

Movement toward solving the inequity could be realized with
twenty percent state funding of public education through the present
foundation aid program. If the state were to fund education at this level
(FY 90) it would mean increasing the state contribution to $145,000,000.
Presently the state contribution is $45,000,000. What would this mean to
the three districts? If we had received the $145,000,000 this year (FY 90)
instead of the $45,000,000: Hinsdale would have received $902,723
instead of the $513,400 received; Monadnock would have received
$2,643,839 instead of the $1,325,196 received; and Winchester would have
received $1,985,566 instead of the $1,509,947 received. Assuming the
spending budgets would have remained as is the difference would have
been applied to reduce local taxes for the support of schools.

It is obvious to me that the state must redirect its efforts to tap
other sources of revenue in order to create an equitable horizontal tax
structure within the state. The two common sources discussed at this
time in the state are a sales tax and a state income tax. The boards and
myself will be interested in your point of view on how we collectively
may approach this problem.

| am sure that you have concerns about the operation of the
schools. Board members and administrators will be ready and anxious to
discuss any concerns you have.

Thank you for your assistance to public education issues in the
past and a salute to your continued concern for the educational welfare of
this great state.

Sincerely yours,

Bill Wheeler, Ed. D.
Superintendent of Schools’

Enclosures



i E D U AT 0O N T G N 1 9 9 4 9 0
Chart 20 & Northeast
Finances Conn. Del. Maine Mass. N.H. NJ. N.Y. Pa. R.l. vt.
Per pupil expenditures
1983-84 $ 4,061 $ 3,735 $ 2,829 $ 3,176 $ 2,796 $ 4,943 $ 4,845 $ 3,725 $ 3,720 $ 3,148
1988-89 $ 7,199 $ 5,506 $ 4,845 $ 5818 $ 4,334 $ 75N $ 7,338 $ 5,621 $ 5,939 $ 5,057
Average teacher salaries )
1983-84 $22,624 $20,925 $17,328 $22,500 $17,376 $23,044 $26,750 $22,800 $24,641 $17,931
1988-89 $37,339 $31,605 $24,933 $31,670 $26,703 $32,923 $36,500 $30,720 $34,233 $26,861
Funding percentages
1983-84
Federal 5.2 9.4 7.8 4.5 37 3.8 38 43 4.6 5.7
State 38.2 67.6 50.9 41.3 71 393 4.3 45.4 35.8 338
Local 56.7 231 41.3 54.1 89.2 57.0 55.0 50.3 59.5 60.5
1988-89
Federal 4.0 8.0 6.8 49 29 4.0 5.0 4.5 4.0 5.8
State 45.7 68.1 53.5 45.1 7.0 43.6 447 46.6 455 a4
Local 50.3 23.9 39.7 50.0 90.0 52.4 50.3 49.0 50.4 52.8
Per-capita income
1987 $22,761 $17,699 $14,976 $20,701 $19,701 $21,882 $19,299 $16,168 $16,793 $15,382
Classroom characteristics
Pupil/teacher ratios
1982 15.0 17.8 18.0 15.2 16.8 15.9 17.6 17.3 16.1 15.3
1988 13.3 16.1 14.9 13.9 16.0 14.0 15.2 16.2 15.0 134
Graduation rate
1982 70.6 68.2 70.1 76.4 77.0 76.5 63.4 76.0 72.7 79.6
1987 80.5 70.1 79.3 76.5 72.7 77.2 62.9 78.7 69.4 78.0
Enrollment
Fall, 1983-84
Elementary 325,936 45,545 144,500 586,482 92,948 725,703 1,285,800 844,640 68,642 47,415
Secondary 161,464 45,861 62,500 292,619 65,649 422,138 1,347,800 891,860 67,537 43,623
Total 487,400 91,406 207,000 879,101 158,597 1,147,841 2,633,600 1,736,500 136,179 91,038
Fall, 1988-89
Elementary 328,496 54,934 148,916 547,263 108,305 728,476 1,401,600 890,580 77,686 56,679
Secondary 136,223 41,744 59,488 269,548 61,110 352,392 1,178,400 764,000 55,899 38,370
Total 464,719 96,678 208,404 816,811 169,415 1,080,868 2,580,000 1,654,580 133,585 95,049
Minority characteristics
%Am. Ind. 0 0 0 0 0 0 0 0 0 1
Asian 2 1 1 3 1 3 3 1 2 1
Hispanic 9 2 0 6 0 1 12 2 4 0
Black 12 28 1 7 1 17 17 13 6 0
Total % minority 23 3 2 16 2 3 32 16 12 2
%Handicapped 13.8 15.3 13.3 17.7 10.1 15.8 1.1 125 14.8 129
Mean S.A.T. Scores
1978 Verbal 438 436. 429 430 446 419 431 427 425 434
Math 469 a77 467 465 486 451 an 467 463 473
1988 Verbal 436 433 430 432 446 a4 420 424 431 437
Math 472 466 466 474 487 469 469 462 469 472
% of Graduates
Taking S.A.T.-1988 81 62 59 73 68 69 72 63 64 64

Per-pupil expenditures, average teacher salaries, funding percentages,

1983-84 and 1988-89

Per-capita income: U.5. Department of Commerce, Bureau of Economic Analysis
Pupil-teacher ratios, graduation rates, and percentage handicapped: U.S. Department of Education, State Education Performance Chart, 1989
Minority characteristics: U.S. Department of Education, Office for Civil Rights,

reported data of 37, 298 schools with 23, 386,577 enroliment)
S.A.T. scores and percentage of graduates taking test: College Entrance Examination Board

and enrollments: National Education Association, Estimates of School Statistics,

1986 Elementary and Secondary Schools Civil Rights Survey (based on data projected from



November 27, 1989

Introductlon:

BY: Dr. Bili Wheeler

The eight towns which cooperatively form the Monadnock Regional School District, the Towns of Hinsdale
and Winchester vary in equalized valuation, student numbers, and weighted pupils. Due to these factors the
foundation aid for each town and district differs. Information provided below describes the history for the
past five years of the districts' foundation aid entitlement, . The last column describes what the districts’
foundation aid entitlement would be if the state funded the operational cost at a twenty percent level. The
twenty percent computation is based on the Augenblick Formula for school fund distribution. This would be

true using current data (FY 90).

MONADNOCK $638.594.10

REGIONAL

1985-1986

1986-1987

1987-1988
905,668.15

438.5

39,296.,49

8.217.01

11.587.68

66.2
369,190.46
312.646.15

435,424

1988-1989 1989-1990 % ST FUND
106491409  1.325.196.32 643,839.00
40,952,34 55,458,55 252,034,00
75.213,15 53,995,908 123,400.00
47,320,40 56,733.61 137.118.00
13,624.34 20.780.50 45,788.00
13640240 _182.913.98 263,525.00
13,888.76 19,822.85 75.371.00
42364015 _527.823.72  _1.118.205.00
313,872,91 407,627.13 628,398.00
477,559.,00 _513.401.00 __902,723.00
1.509,947.00  1,985,566.00

1.014,222.00 928,934.00



School HAdministrativs Unit No. 38

RFD 1, Box 130

cgwarzzzy Csn.tsz, New alfam/;ugizs 03431

6955
Telephone (603) 352-695 WILLIAM V. WHEELER

HINSDALE SUPERINTENDENT
KENNETH G. HEWITT
WINCHESTER ASSISTANT SUPERINTENDENT
RICHARD T. McCARTHY
MONADNOCK REGIONAL ASSISTANT SUPERINTENDENT

To: SAU #38 Board Members

Date: April 26, 1989

Topic: Agenda and materials for the Board Meeting
From: Dr. Bill Wheeler

Our next meeting will be held in the Board Room (Community Meeting Room)
at Hinsdale Raceway at 6:30 PM, Wednesday, May 10, 1989. In Wyoming we
use to say "Let er Rip” when the little doggies came out of the chute - what do
we say at Hinsdale?

2. The minutes for the November 2, 1988 meeting and notes from the
December S, 1988 Public Budget Hearing will be distributed at the meeting
for your review and action,

3. A copy of the adopted school calendar (by the three district boards) is
enclosed for your official action.

4. Wednesday, November 1, 1989 would be a corresponding date to hold the
fall SAU #38 meeting.

5. The superintendent’s report will include a current review of the SAU #38's
status. [ would like to share a document concerning the State funding effort
for public schools. A copy of the report will be completed on the morning of
the Board meeting, so it may still be in rough form when I arrive at the
meeting. Essentially it will be a resolution which will be proposed for action
by the NHASA to support State funding for public education at the 20% level.
Included in the preliminary report is a proposal on revenues to fund the
issue and a method of capping local property taxes used for public education.
It is one of the key issues in New Hampshire education which needs
addressing and you need to know what my role has been, is, and will
hopefully be.

The three districts are proceeding through exciting and trying times. It
would seem appropriate that we may take some time to share some issues



which are generating interest: such as, curriculum (at-risk students, AIDS
education), parent involvement in the schools, Special Education legal issues,
and instructional supervision improvement plans for the districts.

6. The Board is required to elect officers and organize for the 1989-1990
school year.

7. PERSONNEL: During the November meeting we discussed the issue of a
Superintendent’s evaluation. I have enclosed copies of the form which was
agreed to at that time. Monadnock will have completed their evaluation of the
superintendent at the May 2 meeting. Their form is longer and more detailed
than the SAU form. I would appreciate any feedback you wish to provide me.

COMPENSATION OF SAU #38 EMPLOYEES: As you may recall a budgeted
amount of money was established for salary and benefit increases for the
SAU employees. I will submit a proposal for the changes at the time of the
meeting. It will be within the confines of the appropriated amount.



SCHOOL ADMINISTRATION UNIT *38
MAY 10, 1989

Business meeting in the Board Room (Community Meeting Room) at Hinsdale
Raceway, 8:00 PM, Wednesday, May 10, 1989.

1. Call 10 Order v wimam s s s i s s o W. Wright
2. Minutes of Previous Meetings ............. K. Baker

3. School Calendar, 1989-1990 .............. W. Wright
4, Date for November meeting ............... W. Wright
5. Superintendent'sReport .................. B. Wheeler

6. Election of Officers, 1989-1990

Chairman

Vice-Chairman

Secretary

Treasurer

Assistant Treasurer

7. Executive Session

a. Personnel
b. Compensation of Employees

8. Adjournment



form A
SAU #38 Superintendent's Evaluation

Evaluate the superintendent's performance vn the the following characteristics.

mark either a (1 - poor ), (2 - fair), (3 - good), (4 - very goud), or (5 - utstanding).

Date: 1 2 3 4 5

1. Administrative Organization and Management

2.  Public and Staff Relatinns

3. Business and Fiscal Management

4 Personal and Professinnal Characteristics

5.  Board of Trustees/Superintendent Relations




NEW HAMPSHIRE SCHOOL ADMINISTRATIVE UNIT 38
FOR THE MONADNOCK REGIONAL SCHOOL DISTRICT
1989 - 1990 CALENDAR

M T W TH F M T W TH F
WooW
AUGUST and W W 30 31 1 FEBRUARY 1 2
SEPTEMBER X 5 6 71 8 5 6 1 8 9
11 12 13 14 15 12 13 14 15 16
(22) 18 19 20 21 22 (15) %, X K By X
25 26 27 28 29 26 27 28
OCTOBER 2 3 4 5 6 MARCH 1 2
9 10 11 12 X 5 6 71 8 9
(21) 16 17 18 19 20 (22) 12 13 14 15 16
23 24 25 26 27 19 20 21 22 23
30 31 26 27 28 29 30/
NOVEMBER 1 2w/ APRIL 2 3 4 5 W
6 7 8 9 W 9 10 11 12 13
(18) 13 14 15 16 17 (15) 16 17 18 19 20
20 21 22 X X X = K k&
27 28 29 30 30
DECEMBER 1 MAY 1 2 3 4
4 5 6 1 8 7 8 9 10 11
(16) 11 12 13 14 15 (22) 14 15 16 17 18
18 19 20 21 22 21 22 23 24 25
H X kK X K 28 29 X 31
JANUARY X 2 3 4 5 JUNE 1
8 9 10 11 12 4 5 6 7 8
(22) . 15 16 17 18 19/ (7) 11 W 13 14 15
22 23 24 25 26 18 19

29 30 31
September through January-99 days February through June-81 days
180th day - June 11

Aug 23 New Staff Orientation Dec 25 - Christmas

Aug 24 Teachers” Workshop Jan 2 Vacation

Aug 25 Teachers” Workshop Jan 15 Curriculum Emphasis Day-
Aug 28 Teachers” Workshop Martin Luther King

Aug 29 Teachers” Workshop Feb 19-23 Winter Vacation

Sept 4 Labor Day Apr 6 Teachers” Workshop

Oct 13 Teachers” Convention Apr 23-27 Spring Vacation

Nov 3 Teachers” Workshop May 30 Memorial Day

Nov 10 Veteran”s Day June 12 Teachers” Workshop

Nov 23-24 Thanksgiving Recess

180 Days Required Attendance for Instructional Purposes
(Eight Teacher Workshop Days - Aug 24,25, 28 & 29, Nov 3, 10,
April 6, June 12)
(August 24, 25, 28 & November 10 will be assigned curriculum development
and/or Instructional Improvement days )

Calendar is subject to change by the School Administrative Unit 38 Offices
because of storms, emergencies, etc.

190 DAYS HAVE BEEN SCHEDULED

Approved: 2/21/89



SCHOOL ADMINISTRATIVE UNIT 38
WYMAN HOUSE
SWANZEY CENTER, NEW HAMPSHIRE
DECEMBER 15, 1988
PUBLIC HEARING ON THE SAU #38 1989-1990 BUDGET

Present: Richard '‘Worden, Larry Wright, David Ward-Hinsdale;
Winston Wright, William Hamill, Kathleen Allen-Monadnock; Kendall
Baker, Richard Cechvala, Marcia Ammann-Winchester.

Superintendent William V. Wheeler, Assist. Superintendents
Kenneth Hewitt and Richard McCarthy, and Business Manager John
Menton were also present.

The meeting was called to order at 7:00 P.M. by Chairman Winston
Wright.

A total budget showing a sum to be raised by taxes of
$392,988.00 - a 5.117% increase - was approved.

Meeting adjourned at 7:08 P.M.

Respectfully submitted,

/%;¢w6Qﬁ? g%L;Z/
Kendall Baker
Secretary



ESTIMATED REVENUES

tew Hawpsnire Departwert of Education
Division of Stardarps ard Certification

Bureau of School foproval, Corstruction and Finarce

Concord, N.H.
38

School Romnistrative Unit

1383-50 SOHOOL ADMINISTRATIVE UNIT BUDBET

ficcount Number Description
770 Unreserved Furd Balance, Jure 30, 198%.....00e0er. $23,044.
3000 REVENLE FRUM STAVE SUURCES...ecvreoearsvasnarasoncs  XXARKRXXXNNXRXN
3150 School fidministrative Unit Suooarte..sceceannanenne
Gther
4000 REVEMUE FROM FEDERAL BUURCES....ovevecsvrrsrasnoaas  KXKDDOXNARXNXRK
4410 Elemertary and Secordary Education fict - Title L.
4420 Eilewentary and Secondary Education fct - Otnere.... ...
4430 Yocational Educatiom - Sub Part 2e.iccaciiienanes e e
4450 Adult EOUCALION. s ersrrseraoansrssserannaveoensannre oo
4470 Hardiczopeo Prograw {F.l. F4-182)...oiieriiianonis 70,000, .
_________ Other
1000 LODAL REVENUE EXCLUSIVE OF DISTRICT SHARE
jtemize below XERUNARARARXRRN
R Special Education Collaborative 141,130.
i Psychological & Speech & Lang. Serv. 172,412,
__:“:__ Insurance Refund 1,000,
TOTAL REVENUE- Exclusive of District Share 407,586,

ﬁuefﬂiuuﬂﬂiunu:uﬂanﬁnnﬁ&lﬂﬂnnnfuiuuuunuﬁﬂiuﬂ*uuiﬂ-uuﬂuﬂ
ESTIMATED EXPENDITURES

Furction fibyect Purpose of Experditure
1000 INStruCtion serseereersrannarnnnses sicdeae G B oo
1100 All Repular Programs..cecscesccsances e P
1200 All GpeCial PrOQraNS..sssresssssrrnsrnarsrssrsns839082:
1300 Al Yorcationial PrOOrams. cosssssenssnnassnoanaone
1400 All Other Instructioal Programs...eeeeseseseaes oo
1600 Ail Adult/Cont inving Education Programse.ecesse.



ESTIMATED EXPENDITURES

Furction Gbect Purpose of Experditure
2000 SUPFOKT SERVICES OUENXXNAXXRXXAX
2100 Pupil Services ARRAXXXXXAAN RN
2110 Ail Atterdarce and Social Workewesssseosaneeene
2120 All GUidartR. e aaasas TeTeTSTa STTelale « =iele S
2130 All (11 T] 1 S, N ———
2140 Al R Ly ¥ L L —
215 All Speech Pathology and AedioloBYeeesseereranne
213 f1l Other Pupil GeyviCES...ecoorenrsonsrvmoninae L _ -
2200 INSTRUCT IONSL STRFF SERVICES AARKRXRXRARNRNN
210 A1l Improvesert of Instroction..cc.oeeecsvionenn
2220 Rll Educatioral Media.....ccccvresrerancsaner B [ —
#2230 All Other Instructional Staff ServiceS..eeescves .
2300 GENERAL ADMINISTRAVIIW SERVICES RXRXXXAXAXXKRARX
2310 All School Administrative Unit Board.ceesenneoan_
3% All Office of the Superintertent....oeevereeese 2510560,
2330 Al Special firea Administration ServiceS.....e..
2390 All Othee beneral faministration Services.......
2500 BUSINESS SERVICES AXAXRXRRRRRRARX
2520 Al Fiscalssssaosnvscesssace # e J147,112.
2540 A1l Dperat ion and Mainterance of F’larrt.. _1_3 380
£550 All Pupil Trarsportation....eesercerersesvoveneen
2570 A1l Pmcurenent__________
2540 Atl Other BusifeSS SErVICES.sseavsseccrosoneoner o ______
2600 All MANAGERTAL SERVICES. cvuuvvesvonnanssasvananan S
2300 all OTHER SUPPOHT SERVICES...svsvrevnennansas e
5000 OTHER DUTLAYS. ssveevssoncnusansaronvacasasas ——
5200 fungd TransierS..cseeverrrvsrsrcnasse LT T
5220 830 Transfers to Federal Projects Furdi.........

TOTAL EXHENDITURES, eevsveranrvronsannanensn 800,974,
LESS ESTHATED REVENUES - from N 407,586.
FMOUNT T0 BE SHHRED BY DISIRICTS...... ....1}9_2__‘213_& _____

Distribution of $__________ $to be raised by
Districts.

sErtries marked with asterisks must be the same.



New Hampshire Devartsent of Eaucation
Division of Standards and Certifivation
Bureau of School Aporoval, Construction and Firance
Cemeord, N.H.
38
Scnool Aoministrative Unit

DISTRIEUTION OF AMOUNT TO BE SHWRED BY DISIRICTS

1987
EQUALTIED VALLIRTION  1987-88 PUPIL COMBINED DISTRICT
DISTRICT VRLUATION PERCENTRBE  PUPILS PERDENT PERCENT SHAKE

Hinsdale $126,788,721 16,626 637.18 17.599 17.308 § 68,018.

Monadnock 526,556,170 69.047 2179.59 61.53 65.289 256,578.

Winchester 109,257,438 14,327 725.32 20,48  17.403 68,392.

$762,602,329 100.00 3542.09 100.00 100.00 $392,988

JOTAL

January 9, 1989
Date

Chairean, School Administrative urat Scard

.

DHB:eh
9-11-87



NEW HAMSPHIRE SCHOOL ADMINISTRATIVE UNIT #38
OFFICE OF OF THE SUPERINTENDENT OF SCHOOLS
1989-1990 BUDGET

REVENUES: (Exclusive of District Assessments)

Unreserved Fund Balance (June 30, 1988) $ 23,044,
Local Revenues - Tuition and Support
for Special Education Serv. 313,542,
Insurance Refund 1,000.
Handicapped Program (PL94-142) 70,000.
Revenue (Exclusive of District Assessments) $ 407,586.
District Assessments 392,988.
REVENUES - TOTAL==—=—==-=—— = m o mm e m oo $ 800,574,
EXPENDITURES:
Instruction - Special Programs
Special Education Services $ 67,602,
Winchester Collaborative 57,026.
Wilcox Collaborative 56,803.
Deaf Education Collaborative 29,709.
Psychological Services 73,125.
Speech & Language Dev. Service 99,277.
Sub-Total - Special Programs $ 383,542,
Support Services -
Office of the Superintendent $ 234,001.
Business Services 127,112,
Operation and Maint. of Plant 18,380.
Other Outlays - Internal Transfer Account 37,539.
Sub-Total Administrative & Business Ser. $ 417,032,
EXPENDITURES - TOTAL---——~--—-—-——-————-—-————————————————— $ 800,574.



DISTRIBUTION OF ASSESSMENTS

DISTRICT VALUATION % ADM Z COMBINED % DISTRICT SHARE
Hindsale 16.626 17.99 17.308 $ 68,018.
Monadnock 69.047 61.53 65.289 256,578.
Winchester 14.327 20.48 17.403 68,392.

NOTICE OF PUBLIC HEARING

The School Board of School Administrative Unit #38, consisting of the
Hinsdale, Monadnock and Winchester School Districts, will hold a
public hearing at the Wyman House on Monday, December 19, 1988 at 6:45
PM for the purposes of a public hearing relative to the proposed 1989-
1990 School Administrative Unit #38 budget. A meeting of the SAU #38
School Board will follow the public hearing.



School HAdministratios Unit No. 38

RFD 1, Box 130

<£iuanzzy Ckntsy cA@urc}ﬁunpighz 03431

Telephone (603) 352-6955
WILLIAM V. WHEELER

SUPERINTENDENT

HINSDALE
KENNETH G. HEWITT
WINCHESTER ASSISTANT SUPERINTENDENT
MONADNOCK REGIONAL RICHARD T. McCARTHY
ASSISTANT SUPERINTENDENT
TO : SAU BOARD
FROM: DR. BILL WHEELER
DATE : DECEMBER 15, 1988
SUBJECT: SAU PUBLIC HEARING AND BOARD MEETING

Knowing how busy you all are at this time of year preparing for
the holiday I just wanted to take a minute to wish you all a very
Merry Christmas and a Happy New Year.

There is also a more serious side to this memo, I must remind
you:

SCHOOL ADMINISTRTIVE UNIT 38
PUBLIC HEARING
DECEMBER 19, 1988
HEARING 6:45 PM
BOARD MEETING 7:00 PM
BOTH TO BE HELD AT

WYMAN HOUSE BOARD ROOM



SCHOOL ADMINISTRATIVE UNIT 38
APRIL 10, 19588
WYMAN HOUSE BOARD ROOM

Meeting was called to order at 6:40 P.N. by Chairman Winston A.
Wright.

Attending: Winston Wright, Marilee Ballou, Laura Barrett,
Kathleen Allen, William Hamill, Mark Pride - Monadnock; David
Ward, Richard Worden, Larry Wright - Hinsdale, Ruth Norton,
Marcia Ammann, Marian Polaski, Kendall Baker - Winchester.
Observing Dr. Hugh Watson from NHSBA.

A roll call vote was unanimous to go into executive session, for
the purpose of interviewing William C. Symmons Jr. for the
position of Superintendent of Schools.

No action was taken.
The meeting adjourned at 8:15 P.M.

Respectfully submitted,

fh it Gl

Kendall Baker
Secretary



School HAdministrative Unit No. 38

RFD 1, Box 130

<-5‘wanzsy C’sntaz, New aL/am/u/z'L"Lz 03431

| 2-6955
Telephone (503} 35 WILLIAM V. WHEELER

HINSDALE SUPERINTENDENT
KENNETH G. HEWITT
WINCHESTER ) ASSISTANT SUPERINTENDENT
MONADNOCK REGIONAL RICHARD T. McCARTHY

ASSISTANT SUPERINTENDENT

To: SAU #38 Board Members
Date: November 29, 1988
Topic: Agenda for December 5, 1988 meeting
From: Dr. Bill Wheeler
Meeting to be held in the Wyman House on Monday, December 5, 1988.
7:00 PM Public Hearing on the 1989-1990 SAU *38 budget
7:30 PM Board meeting to approve, alter, or disapprove the SAU #38 budget

7:45 PM Meeting with the legislators

Adjournment



Gross Budget

District Assessment

Assessment

DISTRICT
Hinsdale
Monadnock
Winchester

TOTAL

SAU #38
10-17-88

SCHOOL ADMINISTRATIVE UNIT #38

REVISED: 11/4/88

FINAL:

12/5/88

1988-1989
BUDGET PROPOSAL

INCREASE

1988-1989 1989~-1990 DECREASE

$761,651 $800,574 $ 38,923

384,570 392,988 8,418

% of Gross 50.05% 49.08% ~0.977%

DISTRIBUTION OF ASSESSMENT

1987 VALUATION 1987-1988 ADM COMBINED
EQUAL.VAL. PERCENTAGE PUPIL ADM PERCENT PERCENT
$126,788,721 16.626 637.18 17.99 17.308
526,556,170 69.047 2,179.59 61.53 65.289
109,257,438 14.327 725.32 20.48 17.403
$762,602,329 100.00 3,542.09 100.00 100.000

By

5.11
2.18
_0-98

DISTRICT
SHARE

$ 68,018
256,578
68,392

$ 392,988



SCHOOL ADMINISTRATIVE UNIT 38

SAU #38
10-17-88
REVISED:
FINAL:

11/4/88
12/5/88

1989-1990
BUDGET PROPOSAL
SUMMARY
1988-1989 1989-1990 INCREASE
EXPENDITURES BUDGET PROPOSAL DECREASE %
Spec. Educ. Coord. § 56,886 $ 67,602 10,716 18.83
Winch. Collab. 55,923 57,026 1,103 1.97
Wilcox Collab. 78,941 56,803 22,138 -28.04
Deaf Collab. 26,018 29,709 3,691 14.18
Psych. Service 78,030 73,125 4,905 - 6.28
Speech & Lang. Ser. 80,283 99,277 18,994 23.65
TOTAL SPEC. EDUC. $376,081 $383,542 7,461 1.98
PSYCH & LANG SER.
Management Serv. $385,570 $379,493 -6,077 - 1.57
Internal Transfer
Account -0- 37,539 37,539 100.00

TOTAL MANAGEMENT
AND INTERNAL TRANS. $385,570 $417,032 31,462 8.15
GROSS BUDGET $761,651 $800,574 38,923 5.11



1988-1989
REVENUES BUDGET ..
Fund Balance $§ -0-
State Sources -0-
Federal Sources 65,000
(PL 94-142)
Collab.-Tuition
and Serv. 311,081
Misc. 1,000
District Assess. 384,570
TOTAL REVENUES $761,651

PROOF OF DISTRICT ASSESSMENTS:

1989-1990
BUDGET PROPOSAL
SUMMARY

1989-1990
PROPOSAL

$§ 23,044
-0-
70,000

313,542
1,000
392,988

$800,574

TR0OSS BUDGET
LESS - TUITIONS
PL 94-142

GROSS ADJUSTED BUDGET
LESS -~ FUND BAL.
MISC.

DISTRICT ASSESSMENT

SAU #38
10-17-88
REVISED: 11/4/88
FINAL: 12/5/88

$313,542
70,000

$ 23,044
1,000

INCREASE

DECREASE

$ 23,044
-0-
5,000

2,461
-0-

8,418

$ 38,923

$ 800,574

$ 383,542

$ 417,032

24,044

$ 392,988



School HAdministrative Unit No. 38

RFD 1, Box 130

cS'warzzsy Csntez, New &Jfam/u[z’iu: 03431

lephone (603) 352-6955
Telephone (603) WILLIAM V. WHEELER

HINSDALE SUPERINTENDENT
KENNETH G. HEWITT
WINCHESTER ASSISTANT SUPERINTENDENT

RICHARD T. McCARTHY

MONADNOCK REGIONAL
ASSISTANT SUPERINTENDENT

To: SAU #38 Board Members

Date: November 7, 1988

Topic: Information for December 5, 1988 SAU board meeting
From: Dr. Bill Wheeler

The SAU Board will meet in the Wyman House at 7:00 PM, Monday, December 5,
1988 for a public budget hearing. A meeting of the board will follow at 7:30 PM. Action
on the budget will be taken at that time. A meeting with the Cheshire County
legislators and the Senator from Claremont is sheduled for 7:45 PM.

Budget: A reworked copy of the 1989-1990 budget is attached for your review.
Changes between this copy and the copy you received at the November 2
meeling are underlined. The dollar amount of the change is printed in the
appropriate line. Dollar amounts from the November 2 copy are hand written
either immedialely above the entry or just to the right of the entry.

The large changes are: (from November 2 proposal to present proposal)

Districts' share changes from $381,636 to $392,988. (Revenue)
Special Education and related services from $359,542 to $383,542. (Cost)
Management and Internal Transfers from $405,680 to $417,032. (cost)

Superintendent's Evaluation: I have attached two evaluation forms for your
review and consideration. Form A is a short version of the document |
presented to you at the November 2 meeting. Form B is a item correlate to the
superintendent’s job description. Each has a rating scale as well asa area for
written evaluative responses.




SCHOOL ADMINISTRATIVE UNIT #38
1988-1989
BUDGET PROPOSAL

INCREASE
1988-1989 1989-1990 DECREASE %
Tbs) 222 3,57/ 0- 46
Gross Budget $§761,651 $§800,574 $ 38,923 5.11
District Assessment 384,570 392,988 39,k3b 8,418-2.93¢ 2,18 -+76
Assessment % of Gross 50.05% 49 .08% ~+49.87 -0.97% -0 -0.98 - .35
DISTRIBUTION OF ASSESSMENT
1987 VALUATION 1987-1988 ADM COMBINED DISTRICT
DISTRICT EQUAL.VAL. PERCENTAGE PUPIL ADM PERCENT PERCENT SHARE ”
69,05
Hinsdale $126,788,721 16.626 637.18 17.99 17.308 S 68,018
249, 166
Monadnock 526,556,170 69.047 2,179.59 61.53 65.289 256,578
b, 416
Winchester 109,257,438 14.327 725.32 20.48 17.403 68,392
321, 636
TOTAL . $762,602,329 100.00 3,542.09 100.00 100.000 $ 392,988

SAU #38
10-17-88
REVISED: 11/4/88



AN

Equalized
Valuation % - 1986
Equalized
Valuation % — 1987

Increase/Decreas
1986-1987
Percentage ADM
1987-1988
Percentage ADM

Increase/Decrease

Combined Percentage

F.Y.’88

Combined Percentage

F.Y. 89
Increase/Decrease
District Share
F.Y. 88

District Share
F.Y.;89

Increase/Decrease

Z of Increase

ANALYSIS OF ASSESSMENT FACTORS

HINSDALE MONADNOCK WINCHESTER
16.110 68.090 15.800
16.626 69.047 14.327

0.516 0.957 -1.473
18.49 60.30 21.21
17.99 61.53 20.48
-0.50 1.23 -0.73
17.300 64.190 18.510
17.308 64.280 17.403

$66,531 $246,855 $71,184
bbb, 0S¢ 4%, 16k bb,dlb
68,018 256,578 68,392

- 47277 2,3t/ — #, 768

$ 1,487 $§ 9,723 $-2,792

2.23% 3.93% -3.927%



EXPENDITURES

Spec. Educ. Coord.
Winch. Collab.
Wilcox Collab.

Deaf Collab.

Psych. Service
Speech & Lang. Ser.

TOTAL SPEC. EDUC.
PSYCH & LANG SER.

Management Serv.
Internal Transfer

Account

TOTAL MANAGEMENT
AND INTERNAL TRANS.

GROSS BUDGET

SCHOOL ADMINISTRATIVE UNIT 38

1989-1990
BUDGET PROPOSAL
SUMMARY
1988-1989 1989-1990 INCREASE
BUDGET PROPOSAL DECREASE A
$ 56,886 $ 67,602 $ 10,716 18.83
55,923 57,026 1,103 1.97
78,941 56,803 44 o3 - 22,138-34,138 -28.04 -42-1
26,018 29,709 3,691 14.18
78,030 73,125 - 4,905 - 6.28
80,283 99,277 87,277 18,994 6,9y 23.65 #71
359,542 -/6, 539 ~ .39
$376,081 $383,542 $ 7,461 1.98
374, 141 —1), 429 —_2.%
$385,570 $379,493 §$ -6,077 - 1.57
31,529 dt, 539
-0- 37,539 37,539 100.00
“4os, G B0 20,110 5.2
$385,570 $417,032 $ 31,462 8.15
163, 222 3, 571 0 .46
$761,651 $800,574 $ 38,923 5.11




1989-1990
BUDGET PROPOSAL

SUMMARY
1988-1989 1989-1990 INCREASE
REVENUES BUDGET PROPOSAL DECREASE z
Fund Balance § -0- $ 23,044 $ 23,044 100.00
State Sources -0- -0- -0- ~0-
Federal Sources 65,000 70,000 5,000 7.7
(PL 94-142)
Collab.-Tuition 284,542 -21, 539 "blq
and Serv. 311,081 313,542 2,461 .79
Misc. . 1,000 1,000 -0- -0-
District Assess. 384,570 392,988 38,63k 8,418-2,939 2.18
TOTAL REVENUES $761,651 $800,574 765,222 5 38,923 -3,571 5.11
PROOF OF DISTRICT ASSESSMENTS:
GROSS BUDGET 289, 542 $ 800,574 Tbs, 222
LESS - TUITIONS $313,542
PL 94-142 70,000 354, S92
$ 383,542
GR0OSS ADJUSTED BUDGET S 417,032 Hos, 680
LESS - FUND BAL. $ 23,044
MISC. 1,000
24,044
DISTRICT ASSESSMENT $ 392,988 3¢, 63b

~-7b

0.4



‘£ 11/03/88

b

T4 & TITLE

1283-112

1208-125

1268-20d

1z80-230

1200-331

1209-522

1200-580

1220-610

120e-£40

(200742

AT 44N

TIME @4:43 PH SAU #3B PAGE 1
BUDGET PROPODSAL
$ CHB FROM $ CHG FROM % CHG FROM
ACTUAL APPROPRIRTED ANTICP. EXP. APPROPRIATED  PROPOSAL  APPROPRIATED APPROPRIATED
1987-1928 1986-1989 1986-1989 1988-1989 1989-1392 1988-1989 1988-1989
SFEC. EDUC. COGRDINATOR
@ffice insures compliance of all schools with State and Federal regulations;
coordinates cut-of-district placement; supervises collaborative classes and
related services; consults with staff throughtout SAU #33 regarding SPED
nroblens and prepares and monitors SAU SPED budget.
DIRECTOR!'S SALARY
3@, 020, a0 32,022. 00 32,009, 22 .02 36,100,008 4,109, 29 12.81
SECY. SALARY
9, 24E. B4 12,526, 00 12,528, 09 .02 13, 428. 0@ 920. @@ 7.18
BENEFITS
4,375.29 . ba .68 .82 .00 .aa .00
EC/BS
. 00 4,232, 00 4,091. 00 141, 62~ 4,232.00 .a2 .08
DENTAL
.20 482, 20 537,09 5o. @ 482.00 . @ .02
LIFE INSURANCE
.00 72.00 132,02 £@. 2 132. 00 £@. e 83.33
WORKERS® COMP
.0a 200. 60 213.00 13. 00 238.02 28. 62 19. b
RETIREMENT
.80 4088, 0@ 316. 0 172, 02~ 324, 00 164. 6@- 33.60-
FICA
.60 3, 344. 0@ 3, 344,00 .29 3,726.00 362.0@ .42
TELEPHONE
193. 00 £00. 6@ 00, 03 60 £00. 0@ Y .00
POSTAGE
.00 129, 0@ 102, 8@ .00 250. 2 150. 8@ 150. 02
PRINTING
.00 300. 00 200. 02 1oa, 03- 300,00 .00 .02
TRAVEL & CONF.
2,118.00 2, 020,22 2,000, 00 .00 2,200.00 200, 0@ le.0Q
SUPPLIES
15. 0@ 400. 20 400, 0@ .02 400. ¢ .o .02
SUBSCRIPTIONS
140. 00 140, 0@ 140. 08 .00 140, 28 0 .ba
EQUIPMENT
.00 .00 .09 .00 5, @50, 0@ 3, 050. 0 100. aa
SUB TOTAL SPEC. EDUC. COORD.
4h, 887,33 Sb, 886. 80 36, 601. 0@ 285,08~  67,6Q2.00 10, 716, 0@ 18.83

WINCHESTER COLLAB.

Provides special education for moderately to severly handicapped students
ages 9 -12. Serves up tp 12 students with teacher, two aides and various
related service providers. Emphasis is on skills of daily living, communica-
tion, and community integration. The program is available on a tuition bases

to other schoal districts.

TEAMGER SR AN
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-1206-222 . BENEFITS

‘ 4, 450, 00 .20 .00 .00 .00 .00 .00
-1206-115  AIDE SALARIES
7,227.00  23,238.00  9,712.80  13,526.00-  10,680.60  12,558.08~ 54 04~
TE 11/03/88  TIME @4:42 PH SAU #38 PABE &
23) BUDGET PROPOSAL
$ CHG FROM $ CHG FROM % CHG FROM
ACTUAL  APPROPRIATED ANTICP. EXP. RPPROPRIATED  PROPOSAL  APPROPRIATED APPROPRIATED
CT# & TITLE 1987-1988  1988-1989  1968-1989  1988-1989  19A9-1990  1988-1989  1988-1939
-1206-211  BC/BS
00 4,032.00 .00 403200  2,900.00 1,132, 0@~ 28, 07-
-1206-212 DENTAL
00 1,440, 00 416,00 1,024.00- £00. 00 B40. 00~ 58. 33
-1#06-214  WORKERS' COMP
: .00 115, 09 100. 20 15. 00- 116. 00 1,00 .86
-1206-220  RETIREMENT
.00 1,130.00 382, 02 748. 00~ 483,00 £47. 08~ 57,25
-1206-238  FICA
20 3,088.80  2,63L.@0 457.00-  3,047.00 41,00 1.38-
-1206-300 T SERVICES
.80 5,200.00  5,200.00 .00 5,900.00 700, 00 13,46
-1206-514  FIELD TRIPS
713.00 400, 00 400, 00 .00 B02. 08 420, 00 100. 02
-1206-531  TELEPHONE
420. 00 480, 00 700, 0@ 250, 00 500. 00 20,08 416
-1P06-580  TRAVEL
713.00 200, 0@ £00. 00 .00 200. 00 .00 .00
-1206-610  SUPPLIES
1,042.00  1,200.08  1,200.00 00 1,400.00 200, 02 16. 6E
-1206-741  NEW EQUIPHENT
.00 400, 00 400, 02 .00 802. 00 400,00 100. 0@
SUB TOTAL WIN. COLLAB.
40,734.00  55,923.00  46,341.00  9,582.0¢-  57,026.00 1,103.00 1.97

WILCOX COLLAB.
Serves up to 16 mild to moderately handicapped preschool age children in
split sessions. A teacher plus ore or two aides provide instruction in self
care skills, begirning academics, language and socialization. Program is
available on a tuition basis to other school districts.

-1207-118  TERCHER SALARIES 1G,397.00 19,943.00 21,310.00 (8, 06600 oS G
24,410,08  39,376.00  31,293.00  7,983.00~  33,310.00 6, 056. 02~ 15, 4=
1207-115  AIDE SALARIES
3,966.00  18,303.02  6,372.00  11,931.80- 7,456,080  10,847.00 59, 26~
1207-2¢2  BENEFITS ”
4, 460. 00 .02 .00 .00 .00 .00 .02
1207-211  BC/ES
.02 5,286.00 3,200, 80 1,986.00-  3,00.00 1,606, 0@- 31.89-
1207-212  DENTAL
.00 1,322.00 416.00 906. 00~ £01. 00 721. 03~ 54,53
1”7 "-213  LIFE INSURANCE
- .00 120, 00 392,00 272.08 392, 00 272.00 226, 66
1207-214  WORKERS' COMP
.00 155. 60 75.00 80. 0- 83. 00 72, 00- 4. 45-
1207-220  RETIREMENT
.00 1,672, 00 307,00 965, 0o- 360, 00 312, 00~ 71.69-

1237-220 FICA

oy

00 b 457.00 1,935.00  2,5°2.00-  2,200.00  2,256.00- 50. 61~



o R - Y A
-1207-514

-1707-582

E 11/33/88

43

T# & TITLE

1287610

1207-741

1zea-11a

-208

1zeg-211t

1208-212

1228-213

1208-214

1208-22@

1208-238

{2E8-580

1208-610

1288-741

. FIELD TRIPS

TRAVEL & CONF.

TIME 04:43 P

SUPPLIES

NEW EQUIPNENT

g .

SUB TOTAL WILCOX COLLAB

COLLAB. DEARF EDUC,

TEACKER SALARY

BENEFITS

BC/BS .

DENTAL

LIFE INSWURANCE

WORKERS' COMP

RETIREMENT

FICA

TRAVEL

SUPPLIES

NEW EQUIPHMENT

SUB TOTAL DEAF COLLAB.

TOTAL SPECIAL EDUC.

.00 150. 20 150. 2@ .00 400. 00 250. 20 166. €6
2, 111,08 400, @d 400,00 . @60 420. 00 . .0
SAU #38 PRGE 3
BUDGET PROPOSAL
$ CHG FROM $ CHG FROM % CHG FROM
ACTUAL APPROPRIATED ANTICP. EXP. APPROPRIATED  PROPOSAL  APPROPRIATED APPROPRIATED
1987-1988 1388-1989 1988-1989 1988-1589 1989-1930 1988-1989 1988-1989
1, 480.00 S0@. 20 500, 99 .00 B0@. 0d 300. 20 60. 00
.00 1,600, 02 £00. 00 1,000, e@- 1,200, 00 400, 02- 25, e
3G,84000 39,700,000 4, 803 34,138 d3.z24
41,079.00 78,941, 60 51, 840. 82 27,191.20- 56,822, 22 22,138, 0@~ 2B. 04~
One certified teacher of the deaf serves two preschool students. Students
are based in the Wilcox Collaborative preschool and a private preschool.
The teacher provides all of the students’ educational reeds and helps them
to integrate irtc settings with their hearing peers. This program is also
available to cthe school districts on a tuition basis.
18, 70@. 02 2@, 576. 00 20,575. 04 1.80-  22,427.09 1,851. 60 8.99
2,796. 00 .00 .02 .00 .00 .o @0
.00 1,813.00 2,397.20 584, 2 2, 420, 02 567, @@ 32.37
.00 400, 88 248. 00 152, a2~ 400. 00 N[ .09
.00 £0. 00 B6. 00 6. 2@ 156. 0@ 136. @@ 226,66
. 0@ 38. @d 101,00 43,00 110. 0@ 52,60 89.63
0o 566, B 146,00 20. 00- 1£0. 82 406, Q- 1.73-
.00 1,349, 00 1,545, 0@ .00 1,716, 0@ 171.00 1.8
341,00 300. 29 300,00 .0 30@. 0a .02 .0
.00 500, 00 See. 0@ .09 500. 02 .00 .02
.00 200. 00 200. 0@ .00 1,509, 0@ 1,300.00 £50. 0@
21,837.00 26,018.23 26, @78.20 60, 0@ 29, 769, 08 3,691.00 14,18
IL§ teo00 W& Q08 186,140 1%,628 p.os-
149,737.33  217,768.00  180,860.00 36,908, 00- 211, 140.00 £, 620, 2@~ 3. 04~

PSYCHOLOGICAL SERVICES
The equivalent of two and onz half psychologists provide initial evaluations
for students referred for special education and triennial evaluations for

continuing students. Psychologists

Y Y Y T

L [

e L _ . ar* . v

consult with school evaluation and place—



-2148-113

-2140-200

TE 11/03/88

71)

CTh & TITLE

-2140-211

-214@-212

-2149-213

-2140-214

-2140-38d

-214@-503

-2149-610

-214R-613

-2148-141

o

158-11@

159-20@

(Al

2150-211

215e-212

2150-220

2150-233

2158-5380

. PSYCH. SALARIES

25, 020, 09 £2, 400,09 53, 547. 00 8,853.02-  57,831.00 4,569. 0d- 7,32~
BENEFITS
3,178. 00 .00 N .80 .00 .82 .09
TIME @4:43 PM SAU #38 PRGE
BUDGET PROPOSAL
$ CHG FROM $ CHG FROM % CHG FROM
ACTUAL APPROPRIATED ANTICP. EXP. APPROPRIATED  PROPOSAL  APPROPRIATED APPROPRIATED
1987-1988 1988-1963 1988-1989 1986-1989 1949-1398 1988-1989 1988-1989
BC/BS
.08 4,083. 02 2, 596. 0@ 487, eg- 4,0a3.008 . b .
DENTAL
. ca 1,440.00 338, 00 S0z, ee- f0Q. oa 4@, 0- 44, hiy-
LIFE INSURANCE
: .00 182.00 392, 0@ 212,02 392.00 212. 00 177
WORKERS' CaOMP,
.00 175. 0@ 260. 0@ A5. 03 284, 0@ 109, 62 b2.28
RETIREMENT
. 0@ 1,716. 00 381. 00 1, 335, ea- 411,02 1, 303. e@- 6. @4~
FICA
.02 4, 686,03 4,058. 20 £28. 00~ 4,424, 00 262. 2 3.99-
CONSULTANT SER.
23,236, 00 750,00 1,020. 08 250. 00 1, 228, 0@ 250. 2 33,33
TRAVEL & CONF.
£16. 00 2,000, 22 2,000, 00 .00 3,00, 0@ 1,000. 00 0. 0@
SUPPLIES
972.09 100. o2 100, 29 .2e 128. 02 .00 .00
TEST MATERIALS
. . 00 500, 0@ 500, oa .09 62, 22 100, 0@ £0. a0
NEW EGUIPMENT
290. 00 .00 .02 .02 2¢@. 0@ 200. 08 100, 0@
SUB TOTAL PSYCH & CLINCL SER.
53,c292. 00 78,020.00 £6, 372. 0@ 11,658.88-  73,125.00 4,903, 00- 6. 28-
SPEECH & LANG. DEV, SER
Three speech pathologists provide articulation ard language therapy for over
170 students. In addition to individual and small group therapy, the path-
ologists complete new and triennial evaluations and consult extensively
with teachers and parents.
SALARIES ¥, Er0.00 4,320 6.69
71,285, 02 &4, 550, 02 &4, 639. 0@ A9, o@ B0, 870, 0@ 16, 320, @@ 25.28
BENEFITS
12,224, 00 .20 .00 .00 .o Y . B2
BC/BS H
.00 3,400, 00 5,296, 00 1,898. @ 6, 335. 04 2,953, 0@ 86.91
DENTAL
. 0o 1,440, 00 £58. 00 782, 0@- 769. 0@ €71.00- 46.59-
LIFE INSURANCE
.00 120. 0@ 588.00 468. 08 588. 00 46B. 03 390. 00
WORKERS® COMP
.00 180. 02 317,00 137.02 337.02 157,92 a7.22
RETIREMENT
.00 1,775.00 497.09 1,318, 0@- 489. 00 1,286, 80— 12, 45-
FICA
.00 4,840.09 4,899.00 at. 00 5,269, 02 421,09 B.68
TRAVEL
2,063.00 2,000.00 2,000.00 .00 3,000, 03 200. 0@ 7.14



o

150-612

_2150-613

E 11/03/88
12@)

TTH & TITLE

T# & TITLE

-2108-910

23-126

-2320-209

230-211

25z2p-212

Tuce-213

23ce-214

______ = cmma e s —_——

. INSTRUCT. AIDS

.09 900. 02 900. 0@ .0 1,200. 02

TEST MATERIALS
.09 120, 0@ 150,00 .0 200. 02

TIME @4:43 P SAU #38
BUDGET PROPOSAL

$ CHG FROM
ACTUAL APPROPRIATED ANTICP. EXP. APPROPRIATED  PROPOSAL

e

300,09

20, ¢a

PAGE

$ CHG FRONM

1
]

% CHG

FROM

APPROPRIATED APPROPRIATED

1987-19B8  198B-1989  1986-1989  1988-1989  1989-19%0  1986-1989 19881989
1987-1968  1988-1989  1988-1989  1988-1989  1989-19%%  1988-1989  1988-1989
SUB TOTAL SPEECH & LANG £1.27%.00 (09400 §71
92,763.00  80,283.00  80,826.00 543,00 99,277.08  18,934.00 23.65
TOTAL PSYCH, SPEECH & LANG 160, 402 2,089 4.3
146,055.03  158,313.00  147,198.00  11,115.08- 172,402.00  14,089.020 8.B9
MANAGEMENT SERVICES
GFFICE SALARIES
77,752.00  B2,458.00  83,458.00 .00 83,456.00 .02 .00
¥
SALARY PROPOSALS HAVE BEEN ENTERED AT THE CURRENT APPROPRIATION LEVEL.
*
ADMIN. SALRIES
164,032,008  186,37.00  185,370.00 .00 186,370.00 .02 .00
4
SALARY PROPOSALS HAVE BEEN ENTERED AT THE CLRRENT APPROPRIATION LEVEL.
+
BENEFITS
41, 187. 00 .00 .00 .| R ORR— — -
¥
ALL BENEFITS WERE CHARGED TO A SINGLE LINE ITEM IN FYB - ACCT. 260
SEE THE 88-89 APPROPRIATION FOR SPECIFIC CDSTS.
*
BC/ES
00 19,052.02  18,292,00 760.00-  20,300.00  1,248.00 .55
¥
THE REQUEST FOR BLUE CROSS/ BLUE SHIELD IS AS FOLLOWS:
3 FAMILY @ $2900. EACH ————-% 8,700,
4 THO PERSON & $2900. EACH ——-—$11,600.
TOTAL—--—--——-$20, 300,
*
DENTAL
00 2,900.00  2,487.00 413.00-  2,600.00 300. 00- 10. 34~
¥
THE REGUEST FOR DENTAL INSURANCE IS RS FOLLOWS:
3 FAMILY @ $400. EACH -———-——$1,200,
5 TWD PERSON @ 280. EACH --————--$1,402.
TOTAL —--————--42, 600.
¥
LIFE INSURANCE
00 1,170.00  1,764.00 594,00 1,764.00 59, 00 50.76

¥
9 EMPLOYEES @ $66. EACH - $394.@0 FOR LIFE INSURANCE.
9 EMPLOYEES @ $130, EACH - $1170.82 FOR DISABILITY INSURANCE.
¥
WORKER'S COMP.



{TE 11/@3/83
113}

CT# & TITLE

-2320-z21

-2300-230

-2520-300

-2acR-430

-2320-44@

2320-520

TOTAL PROPOSED SALARIES - $269,828. INSURED AT THE RATE OF $@.49

PER HUNDRED DOLLARS OF SALARY, $1322.00
¥

TIME @4:43 PH SAU 438 PABE &
-~ BUDGET PROPOSAL
$ CHG FROM $ CHG FROM % CHG FROM
ACTUAL  APPROPRIATED ANTICP. EXP. APPROPRIATED  PROPOSAL  APPROPRIATED APRPROPRIATED
1987-1988  1988-1989  1988-1989 19881989  1989-1990  19BB-1989  1988-1989
RETIRE. STAFF
.02 §01.02  2,228.00  1,427.00  2,228.00 1,427.00 178.15
¥
RETIREMENT RATE FOR NON-TEACHERS IS 2.67% OF THE GROSS SALARIES -
GROSS SALARIES $83,458. & 2.67% = TO $2226.00
.
RETIRE. ADMIN. ], 324 2,867 - 1,324, 2,8% - b&.4 -
00 419100 4,976.00 768500 4,976.00 785. 00 18.73
*
THE RETIREMENT RATE FOR ADMINISTRATORS IS THE SAME AS THE NON-TERCHER RATE,
2,674, TOTAL ADMIN SALARIES $186,370.@ 2.67% = $4976.00
¥
FICA
00 20,865.00  20,453.00 412.00- 2064100 284, 00~ 1.07-
¥
THE CURRENT FICA RATE OF 7.51% WILL CHANGE TO 7.65% AS 1/1/89.
TOTAL SALARIES OF $269,828. @ THE RATE OF 7.65% = $20,E4L.
¥
CONTRACTED SER.
. 7,509.00  7,048.00  9,095.00  2,055.00  10,475.00  3,435.00 48.79
*
CONTRACTED SERVICES INCLUDE THE FOLLOWING:
COMPUTER MAINT.- UNISYS $ 3,200,
COPY MACHINE MAINT (2) 1, E45.
COMPUTER TRAINING @ $45. PER HR. 1,800,
AUDITORS SERVICES 2, 800.
ADVERTISING 450,
CONTENGENCY @ 8% 580.
TOTAL———---——$19, 475.
¥
CUSTODIAL SER.
3,000.00 3,000,090 3,000,090 .00 3,000.00 .00 .60
¥
THIS IS A FLAT RATE TO PAY FOR THE CUSTODIAL SERVICES PROVIDED BY THE
MONADNOCK SCHOOL DISTRICT.
¥
REPRIRS & MAINT, .
5,332.00  4,295.08  1,500.80  2,795.89-  1,365.00  2,930.00- 68. 21-
¥
THE REQUEST FOR REPAIRS & MAINT. IS AS FDLLOWS:
PEST CONTROL $ 80.02
TYPEWRITER REPAIR 255,00
COMPUTER REPAIR - MACS S£0. 00
GEN. MAINT 500, 02
TOTAL-—--—-$1365. &
*
BENERAL INSURANCE
.20 Sa0. 0 B12. 22 312.00 812,02 312, 62 £2. 40

*
THIS ITEM IS INTENDED TO COVER THE COST OF ANY UNEMPLOYMENT INSURANCE.



3,200.00 3,200.00 3,c00.0Q .00 3,200. 00 .aa .00
*
THIS 1S A FLAT FEE PAID TO THE MONANOCK SCHOOL DISTRICT FOR TELEPHONE

SERVICE.
TE 11/83/68 TIME @4:43 PM SAU #38 PAGE 7
120} BUDGET PROPOSAL
$ CHG FROM $ CHG FROM % CHG FROM
ACTUAL APPROPRIATED ANTICP. EXP. APPROPRIATED  PROPOSAL  APPROPRIATED APPRROPRIATED
CT# & TITLE 1987-1984 1988-1989 19688-1989 1980-1989 1983-1990 1568-1989 1988-1989
¥
-2320-532 POSTAGE
2,847.82 2,00, 08 2,930. 00 750,00 3,000, 00 foe. o2 36. 36

*
THE &7-88 SPENDING LEVEL AND THE PROJECTED SPENDING LEVEL FOR G8-83
GIVES REASON FOR THE 89-32 REGUEST OF $3000.
*
-23%0-508  TRAVEL & CONF. q.450 1,750 21,6
7,533. 00 8, 102, 02 8, 100. 20 00 11,550.00 2, 450, 0@ 42,59

¥
THE BREAKDOWN FOR TRAVEL AND CONFERENCE 15 AS FOLLOMS:
IN-DISTRICT TRAVEL § 3600.00
OUT-OF-DISTRICT 2450, 02
CONFERENCES 5308. 02
TOTAL $ 11550, 02
*
-23%0-610  SUPPLIES
7,532, 60 6,800.00 6,420,090 1,600.00 8,190,290 1,292, 0@ 20, 44
¥
“THE BREAKDOWN FOR SUPPLIES IS AS FOLLOWS:
BENERAL OFFICE SUPPLIES $ 3200.00
COMPUTER SUPPLIES 2100, 00
PAYROLL & ACCT. PAYRBLE SUPPLIES 1608.22
COPY MACHINE SUPPLIES 840, 09
COMPUTER SOFTHARE 300, 20
MISC. 150. 00
TOTAL $ B190.00

-2320-630 HOOKS
531.00 750.00 750. 0@ .20 940. 02 190. 20 £5.33
¥
THIS REGUEST INCLUDES THE FOLLDWING:
EDUCATONAL RESEARCH SERVICES $565. 60
PROFESSIONAL BODKS 100. 60
SUBSCRIPTIONS 275. 00
TOTAL $940. 00

¥
-2320-632 ELECTRICITY
1,734.02 2, 000. 00 2,000. 00 .60 2,078. 00 78. 00 3.9
¥
THE CURRENT SPENDING LEVEL OF $4B8.0@ IN THE FIRST QUARTER SUGGESTS
HIGHER COST THRU THE MONTHS OF NOV. TO MARCH. A BREAKDOWN OF PROJECTED COSTS
IS AS FOLLOWS:
15T QUARTER ¢ 4BA.

F ) 9435,
20 " " 245,
4TH * ° See.

TOTAL-—4 2078.
¥

2320-653 HEATING DIL
479 00 1.000 A0 550 O LSO OD- F50 O 750 00— ® ha-



WHILE THE REQUEST FOR $652. IS LESS THAN THE B8-89 APPROPRIATION EUT MORE
THAN THE 87-88 ACTUAL COST, IT DOES INCLUDE A SAFE-GUARD AGAINST SEVERE

WINTER CONDITIONS.
¥

TE 11/03/68 TIME B4:43 PH SAU #38 PRGE 8
129) BUDGET PROPOSAL
$ CHG FROM $ CH5 FROM % CHG FROM
ACTUAL APPROPRIATED ANTICP, EXP. APPROPRIATED  PROPOSAL  APPROPRIATED APPROPRIATED
ITH & TITLE 1987-19448 1988-1389 1968-1989 1988-1989 1989-1930 1988-1989 1968-1939
-2320-742 EGUIPMENT
.00 26, 080. 00 2,437, 80 16, 437. @2 B, B85, 0@ 17, 115. e@- 63.82-
¥
THE REBUEST FOR EQUIPMENT IS AS FOLLOWS:
COPY MACHINE LERSE $6915.
OFFICE EQUIPHENT 795,
COmPUTER EGUIPMENT 1175,
TOTAL $8685.

¥
-2326-810 DUES & FEES
1,426. 00 1, 108. 82 1,940. ¢ 440, G 1,683, 69 589.00 53. 54

¥
DUES AND FEES ARE AS FOLLOWS:
NH SCH. ADMIN. ASSOC. ¢ 938.¢0
AMER ASSOC OF SCH ADMIN 493. 0@
ASSOC. SUPER & CURR DEV 126. 00
AMER. SCH BUS ORG. 15@. 0@
TOTAL-——---——-—-% 1£89.00
¥

TOTAL MANAGEMERT SER.

3°4,174,00  365,570.03  405,704. 2@ 20,134.82  379,433.00 £, @77, 08~ 1.57-
S4E3-168 INTERMAL TRANSFER - SALARY RESERVE 3,536 31,839
02 .60 .60 .00 37,539, a2 37,539, aa 100, 02

*
THE SALARY RESERVE ACCOUNT CONSISTS OF THE FOLLOWING:
1. A PROVISION FOR SALARY INCREASES - 8% OF THE OFFICE

AND ADMINISTRATIVE SALARIES $27, 586,
2, ADDITIONAL BENEFITS - FICA, RETIREMENT AND ETC. 2,590,

3. SALARY AND EENEFITS FOR AN ADDITIONAL PART-TIME
SECRETARY 7,363,
TOTAL SALARY RESERVE-——-—--—-—3$37,539.

*
TOTAL INTERNAL TRANSFER " a3nsBoo 21,5300
.00 .00 .60 .80 27,539.00  37,539.00 102, 0@

FEXFEEFERRELE FRREFERFEREE FHFEEEFRREEE PR FFFE RS FRRRRERHEEEE BN KR

GROSS BUDGET ¢, 1o 3,54/ 765, 222 3,571 NI
619,966.33  761,631.00  733,762.00 27,889.20- 60@,574.00 38,923. 00 5 11
FEERFERRERERE FREREREFERHHE FRFERERFEIHEF FHROEEHRERENE FERERFREREFFE FRER0H TS FEREE R RS



form A
SAU #38 Superintendent's Evaluation

Evaduate the superintendent’s performance on the the following ¢haracterisucs.
mark either a (1 - poor ), (2 - fair), {3 - good), (4 - very good), or (5 - cuistanding).

Date: 1 2 3 4 5

1. Administrative Organization atd Management

2.  Public and Staff Relations

3.  Business and Fiscal Mansgement

4. Personal and Professional Characteristics

[ 4

5.  Board of Trustees/Superintendent Relations




form B
SAU #38 Superintendent's Evaluation

Evaluate the superintendent’s performance on the the following characteristics.
mark either a {1 - poor ), {2 - fair), (3- good), (4 - vervy_good), or (5 - cutstanding).

Date: 1 2 3 4 5

1. Attends and participates in meeting of the Board
and its committees — S S =

2. Recommends new and revised policies and sees that adl
policies of the Board are implemented —_ e — — —

3. Prepares and submits to the Board necessary rfacts,
information, reports and recommendations necessary
to make informed decisions W G ome nmes

4_Secures and nominates for employment the best qualified
teachers, supervisory, and administative personnel T UV

5. Assighs and transfers employees as the best interest
of the district dictates R R G

6. Keeps the public informed about educationsd pracuces,
policies and problems in the districts’ schools e e e G

7. Delegates to other employees the exercise of any powers
or the discharge of dJuties with the knowledge that
the superintendent has the final responsibility for
the action taken under such delegation = = eew e e




8. Keeps informed of education practices and trends and
keeps the Board informed of those practices and trends

9. Makes recommendations with reference to the location
and size of new school sites and or additions to existing
sites: the location and size of new buildings; the plans
for new school buildings; all appropriations for sites
and buildings; and improvements, alterations, and
changes in buildings and equipment of the district —

10. Recomnmends to the Baord for its adoption all courses of
study, curriculum guides, major changes in texts and
time schedules -

11. Prepares, submits and recommends the school budget
for the Boards® consideration. —

12. Maintains adequate records, including a system of
financial accounts, business and property records
and personnel, school population and scholastic
records. Acts as custodian of such records and all
contracts, securities, documents, tites, and other
papers belonging to the board. —

13. Provides suitable instruction and regulations to govern
the use and care of the school propertes ==

14. Attends, or delegates a representative o attend, ail
meetings called by the Commissioner of Education
or other sgencies at which matters pertaining to
the schools are to be raised. =




SCHOOL ADMINISTRATIVE UNIT #38
FITZWILLIAM INN
FITZWILLIAM, NEW HAMPSHIRE
NOVEMBER 2, 1988

Present: Richard Worden, Larry Wright, David Ward-Hinsdale;
Winston Wright, William Hamill, Kathleen Allen—-Monadnock; Kendall
Baker, Richard Cechvala, Marcia Ammann-Winchester.

Superintendent William V. Wheeler, Assistant Superintendents
Kenneth Hewitt and Richard McCarthy, and Business Manager John
Menton were also present.

The meeting was called to order at 8:15 P.M. by Chairman Winston
A. Wright.

Minutes of the previous meetings were accepted as presented.

A date for the SAU #38 1989-1990 budget hearing was set for
December 5, 1988 at the Wyman House.

A date for the SAU #38 Spring meeting was set for May 3, 1989 at
the Hinsdale Raceway.

No action was taken on a Business Manager”s job description.

A superintendent”s evaluation was to be revised for the December
5, 1988 meeting.

Discussion of the SAU #38 budget was held, with no action taken.

It was decided to meet with area legislators of December 5, 1988
after the regular SAU #38 meeting.

A roll call vote to go into executive session, for the purpose of
discussing salaries was unanimous. No action taken.

Meeting adjourmned at 10:28 P.M.

Respectfully submitted,

A dtl Rl

Kenall Baker
Secretary



SCHOOL ADMINISTRATIVE UNIT #38
MAY 4, 1988
BOARD ROOM, HINSDALE RACEWAY

Meeting was called to order at 8:35 P.M. by Chairman Winston A. Wright.

Attending: Richard Worden, Larry Wright, David Ward - Hinsdale; Winston
wright, William Hamill, Kathieen Allen - Monadnock; Kendall Baker, Richard
Cechvala, Marcia Ammann - Winchester. Superintendent Roger Sundstrom,
Assistant Superintendents Kenneth Hewitt and Richard McCarthy.

Motion by R. Worden, seconded by L. Wright that the minutes of the previous
meetings on November 4, 1987; December 7, 1987; April 10, 1988; and April 11,
1988 be accepted as presented. Motion passed.

Motion by L. Wright, seconded by M. Ammann that the SAU #38 School Calendar
for 1988-1989 be accepted as presented. Motion passed.

The next regular SAU #38 meeting was set for November 2, 1988, at the
Fitzwilliam inn.

Superintendent R. Sundstrom explained the 1988-1989 budget and gave a report
of expenditures to date on the 1987-1988 budget. The 1988-1989 SAU #38
budget having been approved at the December 7, 1987 meeting was accepted as
presented.

The following SAU #38 personnel were elected as of ficers for 1988-1989:
Chairman-W. Wright, Vice Chairman-D. Ward, Secretary-K. Baker, Treasurer-R.
Worden and Assistant Treasurer-w. Hamill.

A roll call vote was unanimous to go into executive session for discussion of
hiring a business manager and employee conpensation. K. Allen left the meeting
at this time. John Allen and John Menton were discussed as candidates. Motion
by W. Hamill, seconded by D. Ward, to elect John Menton as business manger. K.
Allen rejoined the meeting.

Motion by D. Ward, seconded by M. Ammann that the business manager's salary
be increased by $500., for a total of $30,000. per year. Motion passed. All
other salary increases were accepted as presented. The new total for office
salaries is $113,417.



Motion by L. Wright, seconded D. Ward that salaries for Assistant
Superintendent K. Hewitt ($49,370.) and Assistant Superintendent R. McCarthy
($49,000.) be set for the calendar year. The new Superintendent William V.
Wheeler was previously set at $58,000. per year. Motion passed. The total for
administrative salaries stayed the same $156,370.

Motion by R. Worden, seconded by W. Hamill that the Assistant Superintendents
be offered three year contracts. The vote was unanimous.

A policy for SAU #38 non-certificated staff was presented by Superintendent
R. Sundstrom. Motion by D. Ward, seconded by L. Wright, to accept the policy as
presented. The vote was unanimous.

Those present expressed their appreciation for the years that R. Sundstrom has
devoted to the three districts as a teacher, principal, assistant superintendent
and superintendent; a total of 37 years.
Meeting adjourned at 10:22 PM.

Respectfully submitted,

A Aot ye

Kendall Baker
Secretary



SCHOOL ADMINISTRATIVE UNIT 38
APRIL 11, 1988
WYMAN HOUSE BOARD ROOM

Meeting was called to order at 6:40 P.M. by Chairman Winston A.
Wright.

Attending: Winston Wright, Marilee Ballou, Laura Barrett,
Kathleen Allen, William Hamill, Mark Pride - Monadnock; David
Ward, Richard Worden, Larry Wright - Hinsdale; Ruth Norton,
Marcia Ammann, Marian Polaski, Kendall Baker, Richard Cechvala -
Winchester. Observing Dr. Hugh Watson from the NHSBA.

A roll call vote was unanimous to go into executvie segsion, for
the purpose of interviewing William V. Wheeler for the position
of Superintendent of Schools. A non-binding show of hands showed
Mr. Symmons 5 votes, Mr. Wheeler 8 voteg with 1 abstaining.

After contacting Mr. Wheeler to hear if he wa=s still interested
in the position, the roll call vote to go into open session was
unanimous. After further discussion, a motion by Larry wright,
gseconded by Richard Worden, Mr. Wheeler was nominated as the new
Superintendent of Schools to replace Mr. R. Sundstrom who is
retiring June 30, 1988. The vote was unanimous.

Upon being certified by the New Hampshire State Board of
Education, the position will pay $58,000 per year., with a 3-year
contract and all other benefits presently received by Mr. R.
Sundstrom. A sum not to exceed $2,500 will be allowed for moving

exXpensges.

Meeting adjourned at 9:50 P.M.

Respectfully submitted,
2l Bb
Kendall Baker
Secretary



SCHOOL ADMINISTRATIVE UNIT 38
DECEMBER 7, 1987
WYMAN HOUSE BOARD ROOM

Meeting was called to order by Chairman Winston A. Wright at 7:00
P. M.

Attending: Lawrence Enright, Richard Worden - Hinsdale; Winston
Wright, William Hamill, Kathleen Allen - Monadnock; Ruth Norton,
Richard Cechvala, Kendall Baker - Winchester. Superintendent

Roger Sundstrom, Assistant Superintendents Kenneth Hewitt and
Richard McCarthy.

One member of the press was present.

Superintendent R. Sundstrom presented a revised net budget of
£384, 570.00 for 1988-89 year for SAU #38. The apportionment for
each district were Hinsdale - 17.3%; Monadnock - 64.19%;
Winchester - 18.51%.

Public Hearing closed at 7:20 P.HM.

The regular meeting of SAU #38 opened at 7:30 P.M. with the same
above members being present.

The meeting was opened by Chairman Winston A. Wright. With no
discussion a motion was made by W. Hamill, seconded by R. Worden
that $384,570.00 be set as the SAU #38 budget for the 1988-89
school year. Motion passed.

Meeting adjourned at 7:33 P.MN.
Regspectfully submitted,
Y WA
J/ ﬁ&mafé/{z Y aploe

Kendall Baker
Secretary



SCHOOL ADMINISTRATIVE UNIT 38
NOVEMBER 4, 1987
FITZWILLIAM INN

Meeting was called to order at 7:50 P.M. by Chairman Winston A.
Wright.

Attending: Richard Worden, David Ward - Hinsdale; Winston

Wright, William Hamill - Monadnock; Kendall Baker, Ruth Norton,
Richard Cechvala - Winchester. Superintendent Roger Sundstrom,
Aggistant Superintendents Kenneth Hewitt and Richard McCarthy.

Motion by W. Hamill, seconded by R. Worden that the minutes of
the previous meeting be accepted as presented. Motion passed.

Motion by R. Worden, seconded by W. Hamill that the public
hearing on the SAU #38 Budget be December 7, 1987 at the Wyman
House with the SAU #38 meeting to follow. Motion passed.

Motion by R. Worden, seconded by W. Hamill, that the next regular
meeting of the SAU #38 Board be held NMay 4, 1988 at the Board
Room, Hinsdale Raceway. Motion passed.

Mr. R. Sundstrom presented a proposed SAU #38 budget, without
administrative and office salary increases.

Roll call vote to go into executive session to discuss salaries
wvas unanimous.

Motion by W. Hamill, seconded by D. Ward that 8% be added to the
present salary structure. Final approval to be given at the MMay
4, 1988 meeting.

Mr. R. Sundstrom announced his retirement as of July 1, 1988.
After discussion a motion by W. Hamill, seconded by R. Worden
that a sum of six thousand dollars ($6,000) be added to the
budget to conduct a search for a replacement. The Search
Committee will have two members from each board. New budget
figures will be included at the public hearing. Motion passed.

Meeting adjourned at 9:40 P. M.
Respectfully submitted,

Kendall Baker
Secretary



SCHOOL ADMINISTRATIVE UNIT =38
MAY 13, 1987
BOARD ROOM, HINSDALE RACEWAY

ATTENDING: Lawrence Enright, Richard Worden, Larry Wright-Hinsdale;
winston wright, William Hamill, Kathleen Allen-Monadnock;
Kendall Baker, Alan Barton-Winchester; Superintendent Roger
Sundstrom; Assistant Superintendents Kenneth Hewitt and
Richard McCarthy and Board member from Hinsdale, David Ward.

Meeting was called to order by Chairman L. Enright at 7:55 PM.

The 1987-88 calendar was presented by R. Sundstrom, after meeting with
three area SAUs. Motion made by L. Wright, seconded by R. Worden to accept
the proposed calendar, motion passed.

Motion made by W. Hamill, seconded by L. Wright that the next SAU *38
meeting be held on November 4, 1987 at the Fitzwilliam Inn. Motion carried.

Superintendent R. Sundstrom reported on the budget to date; does not expect
an overdraft at this time. Two flood dates were waived by the Governor, with
the Jast day of school being June 23, 1987

Assistant Superintendent R McCarthy gave a report on a 5 vear plan for staff
development, covering the years 1987 to 1992, Motion made by L. Wright,
seconded by W. Hamill, that the report with changes noted be accepted, motion
passed.

Motion made by R. Worden, seconded by W. Wright, that R. Sundstrom as
superintendent and R. McCarthy as Assistant Superintendent be elected to the
same positions, motion passed.

[t was the opinion of the SAU #38 voting members that no changes of the
administrative organization be made at this time.

L. Wright expressed his thanks for all that R. McCarthy has done in his role as
Aasistant Superintendent for SAU #38.

The following members were elected to office for the 1987-1988 school year:

Chairman - Winston wWright

Vice Chairman - Lawrence Enright
Secretary - Kendall Baker

Treasurer - Richard Worden
Assistant Treasurer — William Hamill



At 8:55 PM. a motion was made by R. Worden, seconded by W. Ham1l1, to go
into executive session, the subject being compensation of employees. The
roll call vote was unanimous.

Motion made by K. Baker, seconded by L. Wright, that total office salaries be
set at $104,571.00 for the 1987-1988 school year. Motion passed.

Motion made by A. Barton, seconded by K. Baker, that the superintendent’s and
assistant superintendents' total salaries be set at $145,340.00 for the
1987-1988 school year. Motion passed.

Motion made by L. Wright, seconded by A. Barton, that the meeting be
adjourned. Time 9:22 PM

Respectfully submitted,

Koot Bk

Kendall Baker
Secretary



SCHOOL ADMINISTRATIVE UNIT *38
NOVEMBER 5, 1986
FITZWILLIAM INN

ATTENDING: Lawrence Enright, Richard Worden, Larry Wright-Hinsdale; Winston
wright, William Hamill, Kathieen Allen-Monadnock; Kendall Baker-winchester;
Roger Sundstrom, Superintendent; Kenneth Hewitt, Richard McCarthy, Assistant
Superintendents.

Meeting was called to order by the chairman, L Enright at 7:10 P.M.
Minutes of the May 7, 1986 meeting were accepted as presented

A date of December 11, 1986 at 7:00 PM. at the Wyman House was set by the
SAU Board for a public hearing on the SAU 1987-88 Budget.

A date of May 6, 1987 at the Board Room, Hinsdale Raceway was set for the
spring meeting.

R Sundstrom will meet on November 19, 1986 with the Superintendents of
Keene and Fall Mountain to work on a 1987-88 School Calendar.

After areview of the 1987-88 SAU #38 Budget, presented by R. Sundstrom, a
motion was made by R. Worden and seconded by W. Wright to present a total
budget of $323,950.00 at the public hearing, Motion passed unanimously

In a motion by R. Worden and seconded by W. Hamill, the sick leave policy for
the Superintendent and Assistant Superintendents was dropped and the
Administrators are to be placed on a regular salary, eliminating the need for
sick leave. Motion passed unanimously.

Meeting adjourned at 10:00 P.M.

Yy y.
Respectfully submitted, /é_,/f,/(,/ /ja G~

Kendall Baker



SCHOOL ADMINISTRATIVE UNIT *#38
THE WYMAN HOUSE
DECEMBER 11, 1986

The public hearing on the SAU *38 proposed budget for the school year
1987-88 was called to order by Mr Lawrence Enright at 7:10 PM,

Superintendent Roger Sundstrom reveiwed the budget for the SAU
mempers, as no one from the public or press were present,

At 7:21 PM, the following members of SAU *38 Board: Lawrence Enright,
Richard Worden, Larry Wright-Hinsdale; Winston Wright, Kathleen Allen-
Monadnock; Kendall Baker, Marcia Ammann-winchester; met to take action
on the budget Also present were Superintendent Roger Sundstrom;
Assistant Superintendent Kenneth Hewitt and Assistant Superintendent
Richard McCarthy.

On a motion by W Wright, seconded by L. Enright, $2,700.00 was added to
the administrative account to increase the salary of the superintendent;
for a total operating budget of $326,650.00. Motion passed unanimously.
It was pointed out by Superintendent R. Sundstrom that the percentage for
the three districts were: Hinsdale 18.4%; Monadnock 64.2%; Winchester
17.4%.
Meeting adjourned at 7:30 P™M,

Respectfully submitted, /\/%/{/é/ Do ie—

Kendall Baker



SCHOOL ADMINISTRATIVE UNIT #38
BOARD ROOM, HINSDALE RACEWAY
MAY 7, 1986

ATTENDING: Lawrence Enright, David Ward, Larry Wright-Hinsdale; Winston Wright,
William Hamill, Kathleen Allen-Monadnock; Sue Winter, Kendall Baker-
Winchester; Roger Sundstrom, Superintendent, Kenneth Hewitt, Richard
MaCarthy, Assistant Superintendents; Claude Lavoie, Office Manager.

Meeting was called to order by the chairman, L. Enright at 8:39 P.M.

Minutes of the November 6, 1985 and the December 9, 1985 meetings were accepted
as presented.

The following were elected as officers for the 1986-87 year: Chairman, L. Enright;
Vice-Chairman, W. Wright; Secretary, K. Baker; Treasurer, R. Worden.

The Keene School Board voted at their February meeting to adopt the current calendar
without changes. Motion by W. Wright, seconded by L. Wright that S.A.U. #38 adopt.
the 1986-87 school calendar as presented. Motion passed unanimously.

Motion by L. Wright, seconded by S. Winter that the next S5.A.U. #38 meeting be
November 5, 1986. Motion passed unanimously.

Motion by L. Wright, seconded by W. Wright that the meeting of S.A.U. #38 be held
at the Fitzwilliam Inn. Motion passed unanimously.

On a motion by L. Enright and seconded by S. Winter, R. Sundstrom was elected
Superintendent and R. McCarthy was elected Assistant Superintendent of S5.A.U. #38.
Motion passed unanimously. (K. Hewitt is on continuing contract.,)

Superintendent R. Sundstrom gave a report on the current state of S.A.U. expenditures
and the 1986-87 budget and the upcoming joint annual meeting of the C.V.C.

The Board adopted the S.A.U. #38 fringe benefit policy as presented by Superintendent
R. Sundstrom with the following change, that three weeks vacation will be granted
after 8 years of service, four weeks vacation after 15 years of service.

The Board authorized W. Hamill to sign checks on behalf of the S.A.U. #38 Beard.

C. Lavoie gave a report on our current computer system and the need to update the
system and equipment needed.

A roll call vote to go into executive session at 9:48 P.M. was unanimous for the
discussion of employees compensation.

Motion made by D. Ward, seconded by L. Wright that a total figure of $97,455. be
set for office salaries. Motion passed unanimously.

Motion made by W. Wright, seconded by L. Wright that a total figure of $134,640.
be set for the superintendent and assistant superintendents' salaries. Motion
passed unanimously.

The meeting adjourned at 10:12 P.M.

Respectfully submitted,

Kool Boukin

Kendall Baker



NEVW HAMPSHIRE SCHOOL ADMINISTRATIVE UNIT 29

1985-1986 (:>
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September through January - 96 days February through June - 86 days

August 29-30 Teachers' Workshop December 23 Christmas
September 2 Labor Day January -1 Vacation
October 18 Teachers' Convention February 17-21 Winter Vacation
November 8 Teachers' Workshop April 4 Teachers' Workshop
November 11 Veterans Day April/May 29- 3 Spring Vacation
November 28-29 Thanksgiving Recess May 30 Memorial Day

June 19 Teachers' Workshop

180 Days Required Attendance for Instructional Purposes
Five Teacher Workshop Days (August 29, August 30, November 8, April 4, June 19).

Calendar is subject to change by the School Administrative Unit 29 Office because
of storms, emergencies, etc.

182 DAYS HAVE BEEN SCHEDULED

RLC ch
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September through January - 96 days February through June - 86 days
August 29-30 Teachers' Workshop December 23 Christmas
September 2 Labor Day January -1 Vacation
October 18 Teachers' Convention February 17-18 President's Day Recess
November 8 Teachers' Workshop March 17-21 Mid-winter Vacation
November 11 Veterans Day April 4 Teachers' Workshop
April = 28-29 Fast Day Recess
May - 30 Memorial Day
June 18 Teachers' Workshop

180 Days Required Attendance for Instructional Purposes
Five Teacher Workshop Days (August 29, August 30, November 8, April 4, June 18).

Calendar is-subject to change by the School Administrative Unit 29 Office because
of storms, emergencies, etc.

182 DAYS HAVE BEEN SCHEDULED

RLC ch



School HAdministrativs ‘Unit No. 38

RFD 1, Box 130

é'wanzay Centen, New &'{anzpiﬂize 03431

Telephone (603) 352-6955
AUSTIN E. FRAIN

HINSDALE SUPERINTENDENT

NNETH G. HEWITT
WINCHESTER May 27, 1985 KENNE
ASSISTANT SUPERINTENDENT
MONADNOCK REGIONAL ROGER L. SUNDSTROM
ASSISTANT SUPERINTENDENT

Dr. Robert L. Brunelle, Commissioner
Department of Education

101 Pleasant Street

Concord, New Hampshire 03301

Dear Commissioner,

At a special meeting on May 23, 1985, the school boards involved in
School Administrative Unit 38 met to discuss the internal organization
and structure of the SAU for the coming year.

In the course of the discussion, it was decided tc promote from within
in filling the remaining vacancy in the office. Consequently,
Richard T. McCarthy was nominated as assistant superintendent, and
the nomination was approved by the board.

I am writing at this time, then, to indicate the board's wish to
have Richard T. McCarthy confirmed as an assistant superintendent.
You may recall that he has been the very effective principal of
Hinsdale High School these many years and is certified by the
department as an assistant superintendent. The salary set for
the position was $37,000.

Tn other action, the board adjusted the salary of Kermeth Hewitt,
an assistant superintendent, raising it to $40,000 for 1985-86.
lgoge_r L. Sundstrom, the new superintendent, will be earning
45,400.

Austin E. Frain



SCHOOL ADMINISTRATIVE UNIT #38 MEETING
THE WYMAN HOUSE
DECEMBER 9, 1985

The public hearing on the SAU #38 proposed budget for the school year 1986-87
was called to order by Mr. Lawrence Enright at 7:05 P.M.

Supt. Roger Sundstrom explained the budget to a few members of the public and
media. After answering a few questions on the budget the meeting was closed
at 7:28 P.M.

The following members of SAU #38; Winston Wright; William Hamill; Lawrence
Enright; Richard Worden; Larry Wright and Kendall Baker met to take action on
the budget. Also present were Supt. Roger Sundstrom; Assistant Supt. Kenneth
Hewitt and Assistant Supt. Richard McCarthy.

On a motion by William Hamill, seconded by Larry Wright, a total operating
budget of $309,502.00 for SAU #38, along with the school calendar for 1986-87
was passed unaniously by the SAU #38 Board.

The meeting was adjourned at 7:30 P.M.

Respectfully submitted,

Ko G

Kendall Baker



SCHOOL ADMINISTRATIVE UNIT #38 MEETING
WINDING BROOK LODGE, KEENE
NOVEMBER 6, 1985

ATTENDING: Lawrence Enright, Richard Worden-Hinsdale; George Whitham, Winston
Wright, William Hamill-Monadnock; Sue Winter, Kendall Baker-Winchester;
Roger Sundstrom, Superintendent; Kenneth Hewitt, Richard McCarthy,
Assistant Superintendents.

Minutes of the May 23rd meeting were accepted as presented.

Motion made by R. Worden, seconded by G. Whitham that the date for the public hearing
on the S.A.U. #38 Budget be December 9th, 7:00 P.M. at the Wyman House in Swanzey
Center. The motion passed unanimously.

Motion made by R. Worden,.seconded by K. Baker that the spring meeting of the
S.A.U. #38 Board be May 7th in the Board Room at Hinsdale Raceway. Motion passed

unanimously.

Motion made by G. Whitham, seconded by S. Winter that the proposed calendar for
the 1986-87 school year as presented by R. Sundstrom be adopted by SAU #38. Motion
passed unanimously. Calendar attached to minutes.

A tentative net budget of $309,502 was set by the S.A.U. #38 members to be presented
at the public hearing on December 9th. Action on the budget will be taken after
the public hearing.

Meeting adjourned at 8:52 P.M.

Respectfully submitted,

Tkt O

Kendall Baker



PROPOSED SCHOOL CALENDAR 1986-87

SEPTEMBER M T W T F FEBRUARY M T W T F
(21) (15)
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APRTL 1 2 W
NOVEMBER 3 4 5 6 7 (17) 6 7 8 910
(16) W X 12 13 14 13 14 15 16 17
17 18 19 20 21 20 21 22 23 24
24 25 26 X X . X X X X
DECEMBER 1 2 3 4 5 MAY X
(15) 8§ 910 11 12 19 4 5 6 7 8
15 16 17 18 19 11 12 13 14 15
X X X X X 18 19 20 21 22
X X X 25 26 27 28 X
JANUARY X X JUNE 1 2 3 4 5
(20) 5 6 7 8 9 (15) 8 910 11 12
12 13 14 15 16 15 16 17 18 19
19 20 21 22 23 W X X
26 27 28 29 30
SEPTEMBER THROUGH JANUARY 94 DAYS FEBRUARY THROUGH JUNE 88 DAYS
August 27-28 Teachers' Workshop Dec. 23 - Jan. 2 Christmas Recess
September 1 Labor Day February 16-20 Winter Vacation
October 17 Teachers' Convention April 3 Teachers' Workshop
November 10 Teachers' Workshop April 27 - May 1 Spring Vacation
November 11 Veteran's Day May 29 Memorial Day
November 27-28 Thanksgiving Recess June 22 Teachers' Workshep

Calendar is subject to change by the School Administrative Unit Office because of
storms, emergencies, etc.

NOTE: April 28, 29, 30 are reserved for possible use as make-up days, should storms
cause us to lose more than the 2 make-up days already built into the calendar.



SCHOOL ADMINISTRATIVE UNIT #38 MEETING
THE WYMAN HOUSE, SWANZEY CENTER
MAY 23, 1985

ATTENDING: James Carnie, Richmond; Mark Pride, Troy; Glenn White, Roxbury;
George Whitham, Sullivan; Marilee Ballou, Gilsum; Robert Ballou,
Swanzey; Winston Wright, Fitzwilliam; Lawrence Enright, David Ward,
Larry Wright, Richard Worden, Hinsdale; Robert Secord, William
Strenkert, Kendall Baker, Winchester; Roger Sundstrom, Asst. Super-—
intendent. No Press or public were present.

The meeting was called to order at 7:30 P.M. by Mr. L. Enright.

Mr. Sundstrom presented four options or combinations of those options to organize

the central office. Options one and three were discussed. Mr. Ballou and Mr. Carnie
seconded to retain option one, current organziation, with Mr. Sundstrom being Super-—
intendent of Mondnock Regional High School with other duties, Mr. Hewitt staying

as Assistant Superintendent covering Mondnock Regional Elementary with other duties
and the new Assistant Superintendent to cover the schools in Hinsdale, Winchester

and other duties. The vote was 11 yes, 1 no and 1 abstained.

Mr. Worden moved and Mr. L. Wright seconded a motion to go into executive session

on a roll call vote. The motion passed unanimously. After discussing persons who
might be interested in the position, Mr. Sundstrom was asked to telephone Mr. Richard
McCarthy, Principal of Hinsdale High School, to determine if he would be interested.
Mr. Sundstrom reported that Mr. McCarthy would accept the position.

Mr. Ballou moved and Mr. L. Wright seconded a motion to return to the regular meeting.
The motion passed unanimously.

Mr. Worden moved and Mr. Ward seconded a motion to nominate Mr. McCarthy as Assistant
Superintendent of the Hinsdale and Winchester School Districts. The motion passed

unanimously. Mr. Sundstrom was asked to call Mr. McCarthy to inform him that he
has been elected.

After a discussion on salaries Mr. Ward moved and Mr. L. Wright seconded a motion
that the salary of Mr. Hewitt be forty thousand per year and Mr. McCarthy thirty-

seven thousand per year. Motion passed unanimously.

The meeting adjourned at 9:00 P.M.

Respectfully submitted,

Kendall Baker

Kl Sl
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Telephone (603) 352-6955 RUSTIE Ec EHAIN

HINSDALE SUPERINTENDENT
KENNETH G. HEWITT
WINCHESTER ASSISTANT SUPERINTENDENT
ROGER L. SUNDSTROM
MONADNOCK REGIONAL ASSISTANT SUPERINTENDENT
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Stchool HAdministrative Unit No. 38

RFD 1, Box 130

5wanzzy Czrztez, New d‘/am,b:/;.(u 03437

Telephone (603) 352-6955
AUSTIN E FRAIN

GUPERINTENDENT

KENNETH G HEWITT
ASSISTANT BUPERINTENDENT

HINSDALE

WINCHESTER

ROGER L SUNDSTROM

MONADNOCK REGIONAL
ABSISTANT SUPERINTENDENT

1. Call to Order at 7:30 P.M. on Tuesday, May 14, 1985,
at The Wyman House (Swanzey Center) ..........cececennnnnnnnnnns L. Emright

2. Usual Frocedure in Advertising an Opening,
Screening Candidates, Selection, etc. ........ocvriieennnenennns A. Frain

3. EXECUTIVE SESSION
Persomnel Matters .......cccoceeerrenresaccsaconnns L. Enright



TUESDAY, MAY 14, 1985

The board members from Hinsdale, Monadnock Regional, and
Winchester, all 20 strong, are invited to The Wyman House
in Swanzey Center on the l4th at 7:30 P.M.
The Wyman House is the superintendent's
office.
It is a 2% storey white dwelling
between the Monadnock Regional High
School and the Swanzey Town Hall.

The purpose of the meeting ?

With the superintendent retiring at the end of the
current fiscal year (June 30) or sometime thereafter,
depending on the needs of the boards and the districts,
same decisions need to be made about staffing the
School Administrative Unit 38 office.

The superintendent will explain the usual procedure
in filling vacancies. - .

There will be time for questions and answers.

Then the boards may want to meet alone to talk over
personalities, possible changes, etc.

The superintendent will be available in the building
for questions and answers, but does mot plan to be at
the executive session.

That is the agenda for the l4th.

Attendance by all members is urgent for some preliminary
decisions and direction will have to be arrived at.

TUESDAY

MAY 14, 1985

7:30 P.M.

THE WOMAN HOUSE (in Swanzey Center)



School Administrative Unit No. 38 Meeting
The Wyman House, Swanzey Center
May 14, 1985

Attending: Sheila Phillips, Surry; James Carnie, Richmond; Glenn
White, Roxbury; Winston Wright, Fitzwilliam; Bill Hamill, Swanzey;
George Whitham, Sullivan; Mark Pride, Troy; Lawrence Enright,
Hinsdale; Richard Worden, Hinsdale; Larry Wright, Hinsdale; David
Ward, Hinsdale; Al Barton, Winchester; Susan Winter, Winchester;
Robert Secord, Winchester; William P. Strenkert, Winchester; Austin
Frain, Superintendent. John Sheehan, WKBK; no public was present.

The meeting was called to order at 7:30 p.m. by Mr. Enright.

Mr. Frain distributed and then explained the requirements and
certification for educational leadership and administration, the
chapter on "selecting the superintendent" contained in “"Becoming A
Better Board Member", an example of an employment ad, and the history
of the SAU and the "weighted wote".

The board voted to go into executive session. In executive session
Mr. Secord moved and Mr. Worden seconded a motion to nominate Roger
Sundstrom for the position of Superintendent at the present
Superintendent's expected 1985-86 salary. Vote: 14 yes, 1 no.

Mr. Ward moved and Mr. Secord seconded a motion to return to the
regular meeting. The motion passed unanimously.

Mr. Secord moved and Mr Worden seconded a motion to offer Mr.
Sundstrom the position of Superintendent at the established 1985-86
salary level. The motion passed unanimously.

Mr. Winston Wright moved and Mr. Strenkert seconded a motion to set
May 23, 1985 as the date for all school board members to meet with Mr.
Sundstrom to discuss various issues. The time will be 7:30 p.m. at
The Wyman House. The motion passed unanimously.

Mr. lLarry Wright was asked to telephone Mr. Sundstrom to tender the
job offer. Mr. Larry Wright reported that Mr. Sundstrom would accept
with pleasure.

The meeting adjourned at 8:55 p.m.

Respectfully submitted,

PN ™ s

William P. Strenkert
Acting Secretary



School HAdministrative Unit No. 38

RFD 1, Box 130

,;S'wanzsy Csntsz, New OVampagé'w 03431

Telephone (603) 352-6955 ALSTIN E. FRAIN
HINSDALE SUPERINTENDENT
KENNETH G. HEWITT
WINCHESTER MaY 16; 1985 ASSISTANT SUPERINTENDENT
ROGER L. SUNDSTROM
MONADNOCK REGIONAL ASSISTANT SUPERINTENDENT

Dr. Robert L. Brunelle, Commissioner
Department of Education

101 Pleasant Street

Concord, New Hampshire

Dear Commissioner,

At a meeting on May 14, 1985, the school board members from Hinsdale,
Winchester, and the Monadnock Regional School District met to consider
filling the opening for superintendent in SAU 38.

They voted unanimously to nominate Roger L. Sundstrom to become
superintendent effective July 1, 1985, at a salary of forty five
thousand four humdred dollars ($45,400).

As you know, there is no question about Roger's certification and
qualifications. He was the superintendent of Supervisory Union 25
before it was dissolved by the State. At that time, in 1967, he
joined our office as an assistant superintendent working with Hinsdale
and Winchester, two of the larger districts in old Union 25. He
knows the area, the operation of SAU 38, and the responsibilities of
a superintendent.

If there are any details which need to be tended to, either Roger
or I would be most willing to see to them.




SCHOOL ADMINISTRATIVE UNIT 38
May 1, 1985

8:00 P.M. Business Meeting in the Board Room (Commmity Meeting Room) at
Hinsdale Raceway
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The Board of SAU 38 voted to hold its May meeting on May 1, 1985, at the
Hinsdale Raceway.

Further voting indicated

Social hour at 6:00 P.M.

Dimmer at 6:30 P.M.

Business meeting to follow the dimmer (see agenda)
MINUTES OF PREVIOUS MEETINGS

Enclosed are the mirutes of the previous meetings
(the business meeting held on November 14, 1984,
and the public hearing held on December 10, 1984).

SCHOOL CALENDAR

As usual, the superintendents from SAU 38, SAU 29 (Keene),
and SAU 60 (Fall Mountain) got- together to work out a
calendar for 1985-86, since all districts send students to
the Cheshire Vocational Center and ought to share a ccmmon
school calendar.

One slight snag developed: making up days lost because of
winter storms.

Other than that, perfect agreement.

We should take a look at the 1985-86 calendar and then
look ahead to 1986-87.

NOVEMBER MEETING

One item of business at each meeting is setting the date -
of the next meeting.

So on a warm evening in May, the board should pick out
when it will get together in November, 1985.

SUPERINTENDENT'S REPORT
As always, there will be a report from the superintendent

on what has been happening, what lies ahead, and possible
courses of action for our districts.

ELECTIONS
In May, the board selects its officers for the next 12 months.
SIGNING CHECKS
The board has named two people to sign checks, with only one
name required. That provides a principal and a backup to
ensure that the business of the SAU runs smoothly between
meetings.
COMPENSATION OF EMPLOYEES

The superintendent needs to talk with the board about the
way raises will be allocated for the coming year.



SCHOOL. ADMINISTRATIVE UNIT 38
Minutes of Meeting of May 1, 1985

The Board of SAU 38 met in the Commmity Room at the Hinsdale Raceway at
8:30 P.M.

Present: Enright, Worden, Wright from Hinsdale; Baker from Winchester;
Hamill and Wright from Monadnock, 3 superintendents.

MOVED BY WORDEN, SECONDED BY L. WRIGHT, THAT THE MINUTES OF NOVEMBER 14,
1984, AND OF DECEMBER 10, 1984, BE APPROVED AS PRINTED.
VOTED UNANIMOUSLY.

Austin Frain reviewed the 1985-86 school calendar, noting that the
April vacation had been set aside for possible use in making up snow
days.

MOVED BY WORDEN, SECONDED BY L. WRIGHT, THAT THE NOVEMBER, 1985,
MEETING BE HELD ON NOVEMBER 6 IN KEENE. VOTED WITHOUT DISSENT.

Austin Frain reviewed the 1984-85 budget, indicating it will end in
the black. The $12,000 capital reserve fund for capital equipment
will be available for 1985-86, as plammed.

Austin Frain said he would retire at the end of the present school
year, but that the date would be flexible enough to accommodate the
boards. There was some discussion as to how the board goes about
securing a new superintendent.

Frain thanked all for their help and thoughtfulness during the years.
Larry Enright acknowledged the appreciation of the boards for fine
service. THE RESIGNATION FOR RETIREMENT PURPOSES WAS ACCEPTED WITH
REGRET. The 3 boards will meet at the Wyman House on May 14 to begin
the working of selecting a new superintendent.

The board then elected officers for the coming year.

MOVED BY L. WRIGHT, SECONDED BY BAKER, THAT LARRY ENRIGHT BE ELECTED
CHATRMAN. NOMINATIONS CFASED AND ENRIGHT WAS ELECTED UNANIMOUSLY.

MOVED BY HAMILI., SECONDED BY WORDEN, THAT WIN WRIGHT BE ELECTED VICE
CHATRMAN. LARRY WRIGHT MOVED THAT NOMINATIONS CEASE AND THE SECRETARY
CAST ONE BALLOT FOR WRIGHT.  SECONDED AND VOTED UNANIMOUSLY.

MOVED BY WORDEN SECONDED BYHAMILI THAT KENDAIL RAKER BE ELECTED SECRETARY.
L. WRIGHT MOVED THAT NOMINATIONS CEASE, THAT THE SECRETARY CAST ONE BALIOT
FOR BAKER. WIN WRIGHT SECONDED, AND THE MOTION CARRIED UNANIMOUSLY.

MDVED BY ENRIGHT, SECONDED BY BAKER, THAT RICH WORDEN BE ELECTED TREASURER.
1ARRY WRIGHT MOVED THAT NOMINATIONS CEASE, SECONDED BY BAKER, AND MOTION
CARRTED WITHOUT DISSENT.

MOVED BY LARRY WRIGHT, SECONDED BY WIN WRIGHT, THAT BILL HAMILL BE ELECTED
ASSTISTANT TREASURER, AND THAT ETTHER WORDEN OR HAMILL BE AUTHORTZED TO
SIGN CHECKS. HAVING TWO PEOPLE AVAILABLE AND ELIGIBLE WILL PREVENT ANY
SNAGS DURING THE YEAR. LARRY WIRGHT MOVED THAT NOMINATIONS CEASE, AND
BAKER SECONDED.  VOTED UNANIMOUSLY.

The board then voted to go into executive session to consider the
compensation of employees.

~

Resp

tin Frain




Executive Session Notes
May 1, 1985
SAU 38

Austin Frain passed out sheets showing what the office employees earn
and showing a 45¢ an hour raise for office workers, a 7.5% raise for the

office manager.

There was some discussion about merit raises, rather than across-the-board
increases. Frain indicated he had tried different approaches, but the
overall differences would be small since the money was limited.

Frain recommended that Hewitt and Sundstrom receive raises of $3,000

each for the coming year. OK'd by the board.
There was discussion of their interest in the superintendency.

Prain recommended that a higher differential for the superintendent
be set, that fringe benefits for the superintendents be looked at,
for they may fall below benefits given to principals. He suggested
the board look each year at the salaries paid to central office
people, the list provided by the State Dept.

Meeting adjourned at 9:26 P.M.
R/eséécg ély submitted,

Austin Frain /



School HAdministrative ‘Unit No. 35

RFD 1, Box 130

fj'wanzay C’Ents'c, New a"/am/ziﬂ.ézs 03431

Telephone (603) 352-6955
AUSTIN E. FRAIN

HINSDALE SUPERINTENDENT

KENN ;
WINCHESTER ENNETH G. HEWITT
ASSISTANT SUPERINTENDENT

MONADNOCK REGIONAL ROGER L. SUNDSTROM
ASSISTANT SUPERINTENDENT

The board of School Administrative Unit 38 has nominated Richard T. McCarthy,
principal of Hinsdale High School, as assistant superintendent of SAU 38
begiming July 1, 1985. He succeeds Roger L. Sundstrom, who will become
superintendent of schools in July.

McCarthy, a graduate of Plymouth State College, holds a master's degree

in school administration from Boston University. He began his career

in education as a teacher of history and a coach at Walpole High School

in 1958. He remained at Walpole from 1958 to 1966, when the Fall Mt. Regional
School District was formed. He served at Fall Mt. Regional High School in
1966-67 as director of physical education and varsity basketball coach.
McCarthy went to Hinsdale High School in 1967 as principal, and has been

at Hinsdale until his nomination as assistant superintendent of the
administrative district which oversees schools in Hinsdale, Winchester,

and the Monadnock Regional School District.

He lives in North Hinsdale with his wife, Amm, and four children.

The nominations of McCarthy and Sundstrom have been sent to the State
Board of Education in Concord, which must confirm all nominations

for assistant superintendents and superintendents.

McCarthy has been active in the New England Association of Schools and
Colleges, serving on the executive board for six years, and

has been associated with the N. H. Interscholastic Athletic Association
for many years, where he is currently chairman of the basketball

comnittee.



ASSIGNMENT OF RESPONSIBILITIES
FOR
CENTRAL OFFICE ADMINISTRATORS

OPTIONS:

1.

Current Organization

Superintendent - Monadnock Regional High School & other duties
Assist. Superintendent - Monadnock Regional Elementary & other duties
Assist. Superintendent - Hinsdale, Winchester & other duties

Assign three districts among three superintendents

Superintendent - Monadnock Regional & other duties
Assist. Superintendent - for Hinsdale & other duties
Assist. Superintendent - for Winchester & other duties

Assign according to areas of responsibility with all three Superintendents
serving all three districts.

Superintendent - CGeneral responsibility for over all operation.
Assist. Superintendent - for elementary schools
Assist. Superintendent - for secondary schools

Assign according to specialty, serving all three districts.

Superintendent - general responsibility for over all operatioms.
Assist. Superintendent - for instruction
Assist. Superintendent - for business and finance

Other combinations of the above.
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Roger,

The following is a response to the assignment of responsibilities and possible
reorganization of SAU 38.

1. Current organization
The current organization has been in effect for over 20 years, and itdis omne

in which I am very comfortable. The eight elementary schools plus special
assignments: i.e.handling the bond issue for the high school roof, the new
telephone system, initiating the staff development program, etc., in addition
to school nurses, school lunch program, maintainance, consume my time. There
are some changes that could be done internally within this organization, how-

ever minor they might be.

Hinsdale and Winchester are similar districts in size, population as well
as budget and appear to respond well to having one person oversee their opera-
tions. The similarities of their programs to Monadnock are few due to size
thus providing few opportunities to standardize or coordinate, if indeed that
is desirable. Monadnock Regional High School does need someone from the central
office to provide direction and oversee its operation. Numerous problems would
have come to the surface if this had not been done in the past.

it is {my personal feeling that the schools need exposure to administrators
in the central office. I have been told this many times by staff members.
They need to know that we are interested in them, that we know what they are
doing and that we understand their problems. Frequent exposure does eliminate
many communication problems and taking the time to talk with individual staff
members fulfills a need to know that "someone in the white house understands".

In brief, I think the current organization is effective with each administrator
having a definite responsibility.

2. Assign three districts among three superintendents.

I do not see this organization as being terribly effective. There would be
a major burden upon the superintendent who had Monadnock Regional, and for
a person to have only Hinsdale or only Winchester would be looking for "other
duties" to fill up his time. 1In effect 1/2 of the unit would be with one
person, and the other two would each have 1/4 of the unit. One person would
have 9 schools, the other two would have 2 each. These assignments would be
disproportinate also in terms of staff and in terms of budgets.

3. Assign according to areas of responsibility with all three superintendents
serving all three districts.

This type of reorganization certainly has possibilities. It would increase
responsibilities for at least the person serving the elementary schools, adding
two more schools and another 40 +/- staff members. What it would also do is
to commit all three administrators to become activitely involved in all three
districts and at all school board meetings. What would be the position of the
local principals in this type of situation? At school board meetings? Board
members at the present time have dealt directly with principals at the local
level-would this change? How would principals feel having to report directly
to two superintendents rather than one? I think there are a host of other
questions that should be raised and answered by not only myself and you but by
board members and principals. I would certainly want to know what general
expectations the board would have if this were the organization in terms of
responsibilities and decision-making.



Roger—-Assignment of responsibilities

4, Assign according to specialty, serving all three districts.

Very frankly, this organization has little appeal to me. The positions of
the two superintendents would be extremely difficult to manage effectively.
1t would be difficult to find someone who would be well-versed in instruction
K-12; that person would also be actively involved in 13 schools, thereby
spreading himself/herself into a multitude of programs since all three districts
are different. Who would handle negotiations? What would be the role of
department chairmen? How about coordination? The assistant in charge of
finance would assume responsibilities for budgets in excess of $10,000,000.
no small assignment considering it is made up of four different budgets.
For years we have been operating as genmeral school administrators with assign-
ments in an area of speciality; for example, my specific assignment in elementary
education which includes organization, budgets, curriculum, etc. To put your
total effort into a singular assignment would require major changes.

I wish I had had more time to respond to each of the above in a more detailed
fashion, but with only one week filled with interviews, Monadnock and family
changes, I can only briefly outline my sentiments at this time. If I were to
rate them in order of preference, they would be 1,3,2,4 for what it is worth.

In order to assure as smooth a transition as possible or insure continuity,
T would not be opposed to assuming more responsibilities for the Monadnock
District since I am familiar with its operation.

» 0%;%2 /X 3



CHESTERFIELD NEW HAMPSHIRE SCHOOL ADMINISTRATIVE UNIT 29 MARLBOROUGH

HARRISVILLE John . Day Educalional Condor NELSON
KEENE 34 West Street WESTMORELAND

Keene, New Hampshire 03431

February 11, 1985

MEMORANDUM TO: Harry Westcott

Austin Frain
FROM: Richard L. Champagne
SUBJECT: School Calendar, 1985-1986

T am enclosing our final rendering of the 1985-1986 school calendar as
approved by the Keene Board of Education and others.

T did call to the district boards' attention the requirement of the

State Board of Education for a 190-day school calendar for 1985-1986, and
the fact that unless I heard differently I would tack on three additional
snow days at the end of the school year to meet this requirement.

The Keene Board of Education, at its January meeting, unanimously voted
not to approve my 190-day calendar, and reaffirmed the calendar pre-
viously approved in December (see attached).

I discussed this matter with Charlie Marston. He informed me that my
response should be 180 days required for pupil attendance, 5 additional
contract days for teachers, two snow days; total 187 days. Any days
required to be made up during the 1985-1986 school year will be added
in June.

RLC ch
cc: J. Harper

Assistant for Assistant for Business Educational Data Procatsing Parsonnel
Superintendent Keene Yowns Administrator Consyltant Manager Manager
352-0820 352-1911 357-33464 3520136 3524773 352.0444 J52-8610

Equal Educational Opportunity — Equal Employment Opportunity



NEW HAMPSHIRE SCHOOL ADMINISTRATIVE UNIT 29

®
1985-1986

SEPTEMBER M T W TH F FEBRUARY M T W TH F
20 X 3 4 5 6 15 3 4 5 6 7
9 10 11 12 13 10 11 12 13 14
16 17 18 19 20 X X X X X
23 24 25 26 27 24 25 26 27 28
30
OCTOBER 1 2 3 4 MARCH 3 4 5 6 7
7 8 9 10 11 10 11 12 13 14
22 14 15 16 17 X 21 17 18 19 20 21
21 22 23 24 25 24 25 26 27 28
28 29 30 31 31
NOVEMBER 1 APRIL 1 2 3 w/
4 5 6 7 W/ 7 8 9 10 11
17 X 12 13 14 15 18 14 15 16 17 18
18 19 20 21 22 21 22 23 24 25
25 26 27 X X > S 4
DECEMBER 2 3 4 5 6 MAY )¢
9 10 11 12 13 5 6 7 8 9
15 16 17 18 19 20 19 12 13 14 15 16
N B o K 19 20 21 22 23
S ¢ 26 27 28 29 X
JANUARY X 2 3 JUNE 2 3 4 5 6
6 7 8 9 10 9 10 11 12 13
22 13 14 15 16 17 13 16 17 18 W

20 21 22 23 24/
27 28 29 30 31

September through January - 96 days February through June - 86 days

August 29-30 Teachers' Workshop December 23 Christmas
September 2 Labor Day January -1 Vacation
October 18 Teachers' Convention February 17-21 Winter Vacation
November 8 Teachers' Workshop April 4 Teachers' Workshop
November 11 Veterans Day April/May 29- 3 Spring Vacation
November 28-29 Thanksgiving Recess May 30 Memorial Day

June 19 Teachers' Workshop

180 Days Required Attendance for Instructional Purposes
Five Teacher Workshop Days (August 29, August 30, November 8, April 4, June 19).

Calendar is subject to change by the School Administrative Unit 29 Office because
of storms, emergencies, etc.

182 DAYS HAVE BEEN SCHEDULED

RLC ch



SCHOOL ADMINISTRATIVE UNIT #38

1984-1985

SEPTEMBER M T W TH F FEBRUARY M T W TH F

19 "X 4 5 6 7 15 o

10 11 12 13 14 - 4L 5 6 7 8

17 18 19 20 21 11 12 13 14 15

24 25 26 27 28 X X X X X

25 26 27 28

OCTOBER 1 23 &4 5 MARCH 1

8 910 11 12 4 5 6 7 8

22 15 16 17 18 X 21 11 12 13 14 15

22 23 24 25 26 18 19 20 21 22

29 30 31 25 26 27 28 29

NOVEMBER 1 2 APRIL 1 2 3 4 W
g8 910 1112/

18 s 6 7 8 W/ 16 BT ERTRT

192021 X X
26 27 28 29 30 29 30

DECEMBER 3 4 5 6 7 MAY ; 1 2 3
10 11 12 13 14 - 6 7 8 910
15 17 18 19 20 21 22 13 14 15 16 17
‘ X X X X X 20 21 22 23 24
27 28 29 X 31
JANUARY X X 2 3 4 JUNE 3 4 5 6 7
7 8 9 1011 10 11 12 13 14
22 14 15 16 17 18 12 17 18 W
21 22 23 24 25 /
28 29 30 31
September through Januvary - 96 days February through June - 86 days
August 30 Teachers' Workshop December 24 - Christmas
August 31 Teachers' Workshop January 1 Vacation
September 3 Labor Day . February 18 - 22 Winter Vacation
October 19 Teachers' Convention April 22 - 26 Spring Vacation
November 9 Teachers' Workshop May 30 Memorial Day
November 12 Veterans Day June 19 " Teachers' Workshop

November 22-23 Thanksgiving Recess
180 Days Required Attendance for Instructional Purposes

Five Teacher Workshop Days (August 30, August 31, November 9, April 5, Junme 19)

Calendar is subject to change by the School Administrative Unit 38 Office because
of storms, emergencies, etc.

182 DAYS HAVE BEEN SCHEDULED



SCHOOL ADMINISTRATIVE UNIT 38
' Proposed Budget, 1984-85

) SALARTES 181,183 193,354 12,171
Administrative Salaries 104,700 517 /6,217
Office Salaries 76,483 81,837

Disability Insurance 495 525
Dental Insurance 909 1,075

Blue Cross=Blue Shield 8,356 10,800

F. I. C. A. 11,932 13,631
State Retirement 6,031 6,304
Workmen's Compensation , 0 200
Unemployment Compensation 405 315
General Insurance- 800 1,200
OPERATION OF BUILDING _ 6,915 6,515 - 400
0il Bumer Maintenance 45 45
Custodial Services 2,600 2,600
Heat 2,000 1,900 *
Electricity 2,200 1,900

Exterminator 70 70




GRAND TOTAL 478,784 516,999 38,215

Federal Revenue -230,000 -250,000 20,000
Insurance Refund 0 920 920
Equipment Reserve - 10,000 0 -10,000
NET BUDGET 238,784 266,079 27,295

Hinsdale 19.105% = $ 50,834

Monadnock Regional 63.2457% = §$ 168,282

Winchester 17.650% = $ 46,963



NEW RAMPSHHIRE SCHOOL hﬂ.MNlSTRAﬂVE GIIT 38

Wyman House
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 MANUAL OF THE BOARD

Article 1
Organization

Section 1, Tha annual meeting for the organization of
the New Hampshire School Administrative
Unit 38 Board shall be held between the dates of April 1,

and June }

Section 2. At the annual meeting the Board shall elect

its officers, shall adopt its rules of
procedure, and reaffirm all existing policies of the Board.

Section 3, The officers of the Board shall consist of

a Chairman, a Vice Chairman, a Secretary,
and a Treasurer. These officers shall hold office until
the next anuual meeting for the organization of the New
Hampshire School Administrative Unit 38 Board or until
others are chosen in their stead. In the event of a vacancy
in any of the offices, it shall be filled by the Board at
the next ﬁeeting of the.Board féllowing notification of the

vacancy. Thé Superintendent shall serve as the Executive

Secretary of the Board.

-
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f Each rep:esentatiye.sﬁall'have voting ptivileges as provided

| for by R.S.A. 189:45 and R.5.A. 189:46 as amended (1979).

The intent jof ﬁﬁé,A.'189:46, as amended 1979, 1is to encourage
all school board members to attend all School Administrative
Unit 38)Board meetings and to fully participate ip the dis-

cussion anU voting.

Section -5, An advisory committee consisting of one board

representative from each of the 3 school

v districts, New Hampshire School Administrative Unit 36, will

' be established,- This committee will be advisory in nature and
will, when appropriatae, make racommendations to the New Hampshire
School Administrative Unit.?b Board for action.

Each schobl board, Nes Hampshire School Administrative Unit
will appoint a member to serve on the advisory committee as
well as a delegated alternate not later than thirty (30) days
following the annual meeting.

The advisory committee will elect its chairman and vice chairman
at its first regularly scheduled meeting following the appoint-
ment of membership. The.ehairman-of the New Hampshire School
Administrative_Unit{}BiBoatd will preside at the organizational
meeting.,

Additional standing and ad hoc committees may be created by the

board as it deems necessary.,

.
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Article II
Rules of Order

Section 1. The regular meetings of the New Hampshire

School Administrative Unit Board shall
be held in . - September, November/December, and the

annual meeting between the datés of April 1, and June 18

Section 2. Speeial meetiﬁgs of the Board shall be held
at ghe call of the Chairman, the Vice Chairman

(Lf the Chairmun iu Iuncupacitated or abasent Lrom the urea),
at the request of two members of the Boaxrd or by the Superin-
tendent of Schools, New Hampshire School Administrative Unit
38 The object of ‘any special meeting shall be specified

in the notice thereof and action shall not be taken on ether

matters.

Section 3. The order of Business at the regular meetings
" shall be as follows:

1. Approval of records of previous regular and
and intervening special meetings.

2. Report of the Superintendent of Schools
3. Report of the Advisory Committee

4, O0ld Business

5. New Business

6. Adjournment

7. Executive Session (if needed).

Section 4. - ' 5 members of the unit board, as defined

in Article I, Section 4, shall comnstitute

a quorum for the transaction of all business.

—



Section 5. ’-Every member present shall vote unless

excused by the preesiding officer. If a
member of the board'siteﬁsilently by when given an
opportunity to vote, he will be .recorded as veting witn
the majority or prevailingfside."However; the ‘act ' of
abstention 'shall be noted 'in the official minutes.

Section 6. Meeting notices containing a tentative

agenda shall be sent to all Board members
in advance of the -meeting. Minutes of all meetinga shall
be sent to all, board membere.
|

Scction 7. ‘Any matter to be discussed and acted upon

under items 2-5, with the exception of item 4,
under Section 3, 'shall be forwarded to each member of thc
board with relevant supporting data, at least, two (2) days
prior to the -date of the meeting. (This requirement may be

hwaived by majority,vote of" the membere present )

Section 8t . The meeting of the board shall be conducted
in accordanee with Robert's Rules of Order

except where inconsistent with the rules and regulations
of the board.

Section 9, An executive session may be called and held

for the purpose of discussing one or more
subjects as outlined in R.S.A. 91-A Standard Operating
Procedures of -New Hampshire School Administrative Unit
Any action reiative to the executive session must be made

in compliance with procedures set forth.

—



Section 10. '. The minutes of executive sessioun shall

| include only the names of the wembers
present; the topic discussed; and the action taken by
the board. Minutes of the executive session will be made
public within seventy-two hours of the meeting unless
two-thirds of the members present vote to withhold infor-
mation until, in the opinion of the majority of the board

members, circumstances no longer apply.

Article III -
Duties of the Board, its Officers, Committees and Superintendent
5.

Section 1. The Board is legally responsible as defined in
" R.S.A. 189:43 through R.S,A., 189:48.

. e

t

Section Zli.'-'The Chairman shall preside at . all meetings of

the Board when present, unless he asks the
Vice Chairman to take the Chair for the purpose of discussion
and shall perform the other duties herein specified as well

as those common to his office which are not so specified.

Section 3. The Vice Chairman shall discharge the duties
of Chairman in his -absence and shall preside

at any time when so requested by the Chaitmah.

Section 4. The Secretary shall be responsible for the
official minutes of the Board meetings and
shall perform such other duties pertaihing to this office

as are not specified hereiln.

Section 5. -  The Treasurer shall have custody of all mounies

belonging to the New Hampsﬁire School Adminis-
trative Unit . and shall pay out the.same only upomn orders of
the board, all in accordance with R.S.A. 197:23-a and any other

statutes relating thereto.



Section 6. The Superintendent shall keep a full and correct

~ record of the attendance and proceedings of all
meetings of the Board and shall have the care and custody oi all
records, papers and“communicq;ions relating to the Board. He
shall give notice in writing to each member of the_Board of all
regular and special meetings, at least, one (24 hours)lday before
the day of such meeting, éxcept iﬁ cases of urgent necessity
when verbal notice may be considered sufficiemt. He shall notify
members of committees of any special business which may be
delegated to them by the Board. He shall be responsible for
having copies of the minutes of each Board meeting and all
committee .meetingg prepared and mailed to each member previous
to the next regular meeting, following the one for which the
minutes are being prepared.l He shall ber Secretary. of the
Advisgory qommittee and other special committees of ‘the New
Hampshire School Administrative Unit 38 Board except that he
may, with the consent of the committee concerned, deiegate this
responsibility to an .assistant. '

Section 7. . ° The Superintendent has a responsibility to the

Boarﬂ_for the total educational and operational
program of New Hampshire School Administrative Unit 3¢ within
the framework of state laws and District Board policies.

(The administrative power to actlis delegated to the Superin-
tendent by the Board with the permissive power to redelegate
this authority at his discretion.)

The Superintendent shall serve as the chief executive officer
of the New Hampshire'Schooi Administrative Unit 3§ Board.

HE SHALt.;}.Recommeﬁd goals and objectives for the
orderly operation of New Hampshire
School Administrative Unit

Carry out the policies, procedures and

programs adopted by the board.



-

Direét and supervise the work of all
employees of New Hampshire School
Administrative Unit;};é and shall have
all powers necessary to make such

difection effective.

Nominate all certified staff and employ
all other personnel in accordance with
state statute, the regulations of the
Sfate Board of Education and District
Board policies.

N

A\

~Report at such times as the Bdard may

designate upon the quality of the work
performed by the employees of New -
Hampshire School Administrative Unit

Without further authorization, make
purchase of goods and services provided
for in the New Hampshire School Adminis-
.tr'gt.:LVe Unit budget.

Keep records and make reports as required
by the Board, the regulations of the
State Board of ﬁducation, state statutes,
policies and procedures of New Hampshire
School Administrative Unit .

Direct and supervise the work of all staff
members of New Hampsﬁire School Adwministra-
tive Unit 3 &and for cause may remove a
staff member or ofher employee of the unit
when found by him to be immoral, incompetent,
insubordinate or who will not conform to

the policles and procedures of New Hampshire
School Administrative Unit or those of

the State Board of Education as authorized
in R.S.A. 189:31, '



Whenever necessary, exefci» ~iscretion
powers not apeéifically d«- wgated by th
Board.

sArticle IV
Legal Counsel

Section 1. The board shall select annually. in July, an

‘attorney to act as its legal counsel for the
next fiscal year, July l-June 30. Any member of the Board
who wishes to receive advice or information concerning New
Hampshire School Administrative Unit 3@ matters should first
consult the Superintendent of Schools who is résponsible for
compiling and co&%dinating legal opinions. If additional
clarification is necessary, legal counsel wmay be contacted

and 0pinioPs shall be given in writing and circulétgd to all

% ‘
board members. .

Article V
Amendments

Section 1. These articles may be altered or amended at

‘any regular meeting provided notice of such

qlteration or amendment has been given at a previous meeting.

Article VI
Suspension of Rules

Section 1. | Rules may be suspended by a two-thirds
- . . yote of the school board members present
and voting.

Article VII
Rules of Conduct

Section 1. New Hémpshire School Administrative Unit 3 &

prohibits smoking during its meetings except

as the Chairman may call a recess for that purpose.

-
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Section 2, . It will be the responsibllity of all board

members, New Hampshire School Administrative
Unit 3@ to attend all meetings.

The board chairman. of each district, New Hampshire School
Administrative Unit 38, will inform the chairman of the New
Hampshire School Administrative Unit 33 Board regarding
representation at scheduled meetings.

JArticle VIII
Manifests
A

Section 1. In the absence of the chalrman, any officer or

member of the New Hampshire School Administrative
Unit ,38 Boalrd is authorized to sign manifests.

e . ewan
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ARTICIE I

OF~ "MILZATION I

1. The armual meeting for the organization of
the New Hampshire School Administrative Unit 38
Board shall be held bwteen the dates of April 1
and June 1.

2. At the ammual meeting the Board shall elect
its officers, shall adopt its rules of
procedure, and reaffirm all existing policies
of the Board.

3. The officers of the Board shall consist of a
Chairman, a Vice Chairman, a Secretary, and a
Treasurer.

These officers shall hold office until the

next armual meeting for the organization of

the New Hampshire School Administrative Unit
BEeadBoard or until others are chosen in their

s ;

In the event of a vacancy in any of the offices,
it shall be filled at the next meeting of the
Board following notification of the vanancy.

The Superintendent shall serve as the Executive
Secretary of the Board.

4, The New Hampshire School Administrative Unit 38
Board shall consist of three representatives
from Hinsdale, Monadnock Regional, and Winchester
School Districts, which representatives shall be
designated by said districts.

Each representative shall have voting privileges
as provided for by RSA 189:45 and RSA 189:46

as amended (1979). The intent of RSA 189:46

as amended (1979) is to encourage all school
board members to attend all School Administrative
Unit 38 Board meetings and to fully participate

in the discussion and voting.

" The Board of School Administrative Unit 38
shall meet to organize: for the ensuing year
between April 1 and June 1 each year."

"At the organizational meeting each year, .
the SAU Board shall.elect its officers: for! " -
the ensuing fiscal year, adopt its rules
of procedure, and reaffirm or revise all
existing policies of the SAU Board."

Tt

"The officers of the SAU Board shall cansist of

a Chairman, a Vice Chairman, a Sécretary; and a
Treasurer, ¢ work 9

"These officers shall hold office during the
ensuing fiscal year following the organizational
meeting of the SAU Board, or until others are
chosen in their stead. _

"In the event of a vacancy in any of the offices,
the vacancy shall be filled by the SAU Board at
the next meeting following the notification of the

vacancy.
"The Superintendent shall serve as the Executive
Secretary of the SAU Board."

"The Board of SAU 38 shall consist of nine mexbens:
tlree representatives of the Hinsdale School Board,
three representatives of the Monadnock Regional School
Board, and three representatives of the Winchester
School Board. .

Each school board shall designate its three
representatives to the SAU Board."

There is a question as to whether we should be trying
to explain State laws.

If the SAU Board wants to encourage participation, it
can say so on its own.

Better to cite the RSA without all of the amendments,
since there can be future amendments too.

If this article is needed, then this wording might

serve:



An advisory committee consisting of one board
repbesentative from each of the three school
districts, New Hampshire School Administrative
Unit 38, will be established.

This committee will be advisory in nature and
will, when appropriate, make recommendations

to the New Hampshire School Administrative Unit
38 Board for action.

Each school board, New Hempshire School
Administrative Unit, will appoint a member

to serve on the advisory committee as well

as a delegated alternate not later than thirty
(30)days %gllmdng the annual meeting.

""Each repreﬁtative to the digIJfBoagd shall ‘-\azing
voti i as provi or by RSA . :45

and %942%6‘8 ’

"A11 school board members, whether representatives to
the SAD Board or not, are encouraged to attend the
SAU meetings and to take part fully in the discussion
and voting."

In an SAU made up of only 3 school districts, one
wonders why this advisory committee is needed.

Tn SAU 29 (Keene), with 6 separate districts, there
may be a need. Or in an SAU with 9 separate
districts, the need can be seen.

If this committee is going to serve as a finance
committee, fine. Let it be called a finance
commnittee.

Assuming the need is established, the article
might be worded:

"An advisory committee will be established

and composed of three persons, one from each
school board in the SAU.

"The committee will be advisory in nature and will,
when appropriate, make recammendations to the
Board of SAU 38 for action."

Will the delegate be a representative to the SAU or
can the delegate be any member of the school board
from that district ? :

What of the alternate ? Must he be a representative
to the SAU Board or can he be a regular school board
mamber ?

That needs to be cleared up.

When that decision is made, the language can be tidied
up. '
(Eliminate New Hampshire, for that is ummecessary)

(Change anmual mee to organizational meeting,
for there is no meeting as such).



The  risory committee will elect its chairman Here, with an SAU made up of just 3 s 1ol

and vice chairman at its first regularly districts, the gates are becoming bigger than the
scheduled meeting following the appointment city. A chalrman and vice chairman for a board
of membership. The chairman of the New of three people ?

Hampshire School Adminsitrative Unit 38

Board will preside at the organizational The term ' at its first regular scheduled meeting'
meeting. rasses questions, for it is not clear.

The chairman of SAU 38 presides at the organization-
al meeting. He might even call the meeting to
staet things moving.

Why not keep it simple ?

"The chairman of the SAU 38 Board will call the
first meeting of the advisory cammittee, which

shall then organize itself for the coming year."

Additional standing and ad hoc committes may be "The Board of SAU 38 may create additional
created by the Board as it deems necessary. standing and ad hoc committees as it deems
necessary."
{ ARTICIE II RULES OF ORDER 7
The regular meetings of the New Hampshire This isn't too clear,and it should be clear.
School Administrative Unit Board shall be Are we talking about 3 meetings a year:
held in September, November/December, Septenber, November/December, April/May ?
and the armual meeting between the dates Instead of the vagueness inherent in November/
of April 1 and June 1. December, and in April/May, can we just settle

for Novenber and May ?

November is preferable to December to allow

time for a public hearing, to wrap up the SAU
budget for inclusion in the school district budget,
and to get everything done by the deadline of
Jamuary lst.

May has always been the spring date, because
district meetings have been held and it is a good
time to look ahead to the new fiscal year.

What about some straight-forward language?

"The Board of SAU 38 will meet during the months
or November and May, ard at other time when
required to do so."



ig‘z.ial meetings of the Board shall be held at
call of the Chairman, the Vice Chairman
(when the chairman is incapécitated or absent
from the area, at the request of two members
of the Board, or by the Superintendent of
Schools, New Hampshire School Administrative
Unit 38.

The object of any special meeting shall be
specified in the notice thereof and action
shall not be taken on other matters.

The order of business at the regular meetings
shall be as follows:
. Approval of the records of previous regular
and intervening special meetings
of the Supt. of Schools
Report of the Advisory Committee
Old Business
New Business
Adjourmment
Executive Session (if needed)

=

5 menbers of the unit board, as defined in
Article i, Section 4, shall constitute a quorum
for the transaction of all business.

Every member present shall vote unless excused

by the presiding officer. If a member of the

board sits silently by when given an
ity to vote, he will be recorded as

voting with the majority or prevailing side.

However, the -aat > of abstention shall

be moted in the official mirutes.

Meeting notices containing a tentative agenda
shall be sent to all Board members in advance
of the meeting. Minutes of all meetings shall
be sent to all Board members.

Special meetings shall be held at the .all

of the Chairman, or the Vice Chairman (when the
Chairman is ill or absent from the area),or

at the request of two members of the SAU Board,
or at the request of the Superintendent of
Schools of SAU 38.

The object of the special meeting shall be
specified in the agenda for the meeting,

and action shall not be taken on other
matters.

"The order of business at the November and

May meetings shall be as follows:

1.” Approval of the minutes of previous regular

or special meet

, Report of the Supt. of Schools

Report of Chmmittees
0ld Business
New Business

Executive Session (if needed)
Adjourmment

\lO\U'I-l-\!-JJN

"Five(5) menbers of the SAU Board, as defined
in Article I, Section 4, shall constitute a
quorum for the transaction of MM business."

This is not entirely clear.

It appears to set requirements which the
individual school boards do not demand.

There is some murkiness in 'he will be recorded
as voting with the majority " and 'the act of
abstention will be noted."*

The need for this section should be examined.

We ought to clear up which meetings and which
board members.

"SAIl meeting notices containing a tentative agenda
shall be sent to all school board members in
advance of the SAU meeting. Minutes of all SAU
meetings shall be sent to all school board
members."'



10.

Any - “tter to be discussed and acted upon under items
2-5, .ith the exception of item 4 under section 3,
shall be forwarded to each member of the board

with relevant supporting data at least two (2)

days prior to the date of the meeting. (this
requirement may be waived by majority vote of

the members present)

The meeting of the board shall be conducted in
accordance with Robert's Rules of Order

except where inconsistent with the rules and
regulations of the board.

An executive session may be called and held for the
e of discussing one or more subjects as
outlined in RSA 91 A Standard Operating Procedures
of New Hampshire School Adminitstratuve Unit.

Any action relative to the executive session
must be made in compliance with the procedures
set forth.

The mimutes of executive session shall include
only the name of the menbers present; the topic
discussed; and the action taken by the board.
Minutes of the executive session will be made
public within seventy-two hours of the meeting
unless two-thirds of the menbers present vote to
withhold information until, in the opinion of the
majority of the board members, circumstances no

longer apply.

This part can be simplified a bit.

"Any item to be discussed and acted upon u

S:{Siﬁtllgtll,_ Section 3, with the exception of
iness, shall be forwarded to each member

of the SAU Board with relevant data at least two

(2)days before the date of the meeting.

However, this requirement may be waived by

majority vote of the SAU Board menbers present

at the meeting."

Here we need to clarify "board' to eliminate
misunderstanding.

Whether the board should cammit itself to Robert's

Rules or not is a question to be decided.

If the board favors having Robert's Rules, then

the wording might run,

"The meeting of the SAU Board shall be conducted

in accordance with Robert's Rules of Order, except

where inconsistent with the rules and regulations

of the SAU Board, in which case the SAU procedures

shall govern."

Urmmecessary.

The law is the law whether the SAU recognizes it

or not.

If same reference to the law must be made, then the
reference should be brief, for the law can be changed
and there is no point in redoing local policies every
time Concord makes a change.

If some reference must be made to the law, then

keep it simple.

"Executive sessions may be called in accordance

with the provisions of RSA 91-A."

Same objection: no need to include the law.

It was changed in the last session so 72 hours is now
144 hours.

If reference must be made, then settle for,

"Minutes of executive session shall meet the
requirements of RSA 91-A."



IZKEICI.E ITL DUTIES OF BOARD, OFFICERS, 0" ‘TTTEES, SUPERINTENDENT J

The Board is legally responsible as defined
in RSA 189:43 through RSA 189:48.

The chairman shall preside at all meetings of
the Board when present, unless he asks the Vice
Chairman to take the chair for the purpose

of discussion and shall perform the other
duties specified as well as those common

to his office which are not so specified.

The Vice Chairman shall discharge the duties
of Chairman in his absence and shall preside
at any time when so requested by the Chairman.

The Secretary shall be responsible for the
official minutes of the Board meetings and
shall perform such other duties pertaining
to this office as are not specified herein.

The treasurer shall have custody of all monies
belonging to the New Hampshire School
Administrative Unit and shall pay out the same
only upon orders of the board, all in
accordance with RSA 197:23-a and any other
statutes relating thereto.

Once again, citing the law neither adds to the power
or importance of the law, nor detracts from it.

If it be necessary, then ''The SAU Board has
responsibilities and powers cited in RSA 189 :43
through RSA 189:48.

Sounds like a lawyer's field day.

It could be simplified:

"The Chairman shall preside at Wk meetings o

the #wsmmi SAU Board. ‘

"He may, for caume , stand down and ask the Vice Chairman
to replace him at a meeting.

"The Chairman shall perform the duties common to the
office as well as any specific duties cited in the
policy manual."

"The Vice Chairman shall perform the duties of the
Chairman in the Chairman's absence and shall pesisie
stand in for the Chairman at the latter's request."

Needs clearing up.
"The Secretary shall be responsible for the official

mirutes of the SAU Board meetings and shall perform
other duties which may be assigned."

This material really refers to the treasurer of a school
district, and there is a terrific difference. Since the
SAIl meets just twice a year, using 197:23-a would raise
hell with biweekly payrolls, bills, statutory obligations,
etc.

Why not, "The treasurer shall have custody of all SAU
monies and shall pay monies in accordance with SAU

policy."



6. The "mperintendent shall keep a full and correct record

of .2 attendance and proceedings of all meetings
of the Board and shall have the care and custody
of all records, papers, commmications relating to
the Board.

He shall give notice in writing to each member
of the Board of all regular and special meetings
at least one day (24 hours) before the day of the
meeting, except in case of urgent necessity

when verbal notice may be considered sufficient.

He shall notify members of committees of any
special business which may be delegated to
them by the Board.

He shall be responsible for having copies of

the minutes of each Board meeting and all
committee meetings prepared and mailed to

each member previous to the next regular meeting,
folowing the one for which the minutes are being
prepared. .

He shall be Secretary of the Advisory Committee and other
special committees of the New Hampshire School
Adminsitrative Unit 38 Board, except that he may,

with the consent of the committee concerned, delegate
this responsibility to an assistant.

The Supt. has the responsibility to the Board for
the total educational and operational program

of N. H. School Administrative Unit 38 within the
framework of state laws and District Board policies.
The administrative power to act is delegated to the
Supt. by the Board with the permissive power to
redelegate this authority at his discretion.

There's some confusion here as to what the Supt.

does and what the Secretary does.

Normally the Secretary keeps the record and attendance
for SAU Board meetings, but the Superintendent's
office worries about the care and custody of all
records, papers, etc.-

Two people shouldn't work the same side of the

street.

Clarification needed. -

Ane question.

No problem with sending notices to members of the
SAU Board, but should notices also be sent to
school board members in Hinsdale, Monadnock, and
Winchester ?

That point should be addressed.

Needs to be positive.
"He shall notify members of SAU comittees of any
specia‘]; business delegated to them by the SAU

A little complicated.

"He shall mail out minutes of each SAU Board meeting
and all SAU committee meetings to each member before
the next regular meeting."

(Skip the preparing and mailing, etc. and get to the
meat, he'll see that minutes are sent ocut before the
next meeting).

What decision was made on the Advisory Committee ?

If it stays or reappears as a Finance Commi ttee ,then
the wording might be, "He shall be secretary of

the' Committee of the SAU Board and other
special comittees of the SAU Board, except that,
with the consent of the te committee, he may
delegate the responsibility to an assistant."

Some clarification needed.

We should refer to SAU Board in lst sentence.

And we should scrub "N.H." for its is umecessary.
What is meant by the tbtal educational and operational
in SAW 38 ? Does that include the constituent
school districts or just the SAU operation itself ?
No quarrel with the "framework of state laws', but

do we mean "District Board policies' or do we

really mean "SAU Board policies” or do we mean
both "_SAU and District Board policies'? '



The Supt. shall serve as the chief executive officer
of the N. H. School Administrative Unit 38 Board.

He shall recommend goals and objectives for the
orderly operation of New Hampshire School Administrative
Unit

He shall carry out the policies, procedures, and programs
adopted by the Board.

He shall espeesissssssin direct and supervise the work
of all employees of N. H. S. A. U. 38 and shall have
all powers necessary to make such direction effective.

He shall nominate all certified staff and employ all
other persomel in accordance with state statute,
the regulations of the State Board of Education, and
District Board policies.

Heshallreportatsu&timesasthelaoardmay
designate upon the quality of the work performed
by the employees of New Hampshire School
Administrative Unit

He shall, without further authorization, make purchase of
goods and services provided for in the N. H. School
Administrative Unit 38 budget.

He shall keep records and make reports as required

by the Board, the regulations of the State Board of
Education, state statutes, policies and procedures

of N. H. School Administrative Unit

There is come confusion or possibility ~f
gonfusion and it should be faced.

"“The Supt. shall serve as chief executive officer
of the Board of SAU 38."

"He shall recommend goals and objectives for the
orderly operation of the SAU."

"o shall.... by the SAU Board."

"He shall direct..... of SAU 38..... effective."

where will these people work ? In the SAU office,
in individual districts ?

Certified people come under state wings and there
is no choice.

Do we want local school board policies injected
here or in local policy manuals ?

not evident.
Tn addition, it looks like a lot of words (
the law, state board rules, local policies).

"o shall report at such times as the SAU

Board may designate upon the quality of the
work performed by employees of the SALL."

"He shall ...... provided for in the SAU

Once again, we are bringing in references to just
about every agency in N.H. We do not need to
cite state laws, for all are required to conform.
If it must be included, shorten it to "He shall
keep records and make reports as required by

the SAU Board, SAU policies, state laws and
regulations."



He shall direct and supervise the work of all

staff @ sers of the N. H. School Administrative
Unit 38 and for cause may remove a staff member

or employee of the unit when found by him to be
* jmmoral, incompetent, insubordinate or who will
not conform to the policies and procedures of N. H.

School Adminsitrative Unit 38 or those of the
the State Board of Education as authorized in
RSA 189:31.

He shall, whenever necessary, exercise
discretionary powers not specifically
delegated by the Board.

This needs drastic revision.

‘t is a reworking of .the law on dismissing teache and

is not relevant (for most SAU employees are secrei.cial

or clerical or accounting workers, not teachers). There
are more grounds for removing such employees than the reasons
cited for removing teachers.

1f there are teachers working for the SAU, they'll come under
the law whether we mention it or not.

Keep it simple.

"o shall direct and supervise the work of all employees

of the SAU and may, for cause, remove an employee."

Not sure of whether this is needed or not, since the
previous article confers. the right to direct and supervise

employees.
But it will not ham anyone or anything to include it.

ARTICIE IV 1EGAL. COUNSEL

1. The Board shall select anmually in July, an

attorney to act as its legal counsel for
the next fiscal year, July 1-June 30.

Any member of the Board who wishes to receive

advice or information concerning N. H.

School Administrative Unit 38 matters should
first consult the Superintendent of Schools

who is responsible for compiling and
coordinating legal opinions.
If additional clarification is necessary,

legal counsel may be contacted and opinions

shall be given in writing and circulated
to all board members.

Urmecessary.

In all our years, we've never hired a lawyer. The issues
surface at the district level first and they are answered
at that level.

If a lawyer must be selected, then he should be selected
at the May meeting when officers are chosen for the
ensuing year.

Individual members, in most districts, do not ask for
legal opinions. Legal opinions are sought by vote of

a comittee or by vote of the SAU Board. You can't have
9 individuals running around looking for legal opinions.

Clarification needed for the two sentences begimning with

ARTICIE V

"Any member of the Board....... to all board members."

Again, if any of this remains, skip the N. H. business and

refer to plain old "SAU" and to "SAU Board menbers."
AMENDMENTS

1. These articles may be altered or amended at
any regular meeting provided notice of such

alteration or amendment has been given
at a previous meeting.

Too restrictive.

Needs to be flexible to meet changes in the law or

in circumstances.

Notice should be given so many days or weeks before

the meeting, but not at a previous meeting.

"These articles may be amended at any regular meeting provided
notice of such proposed amendment is sent to the SAU Board

at least days before the regular meeting."



1.

3x

(A-K[‘ICI.EVI

SUSPL. _ION OF THE RULESJ

Rules may be suspended by two-thirds vote
of the school board membérs present - -
and voting. ' ‘

We should refer to SAU Board and not to school board members
present and voting.

"Rules may be suspended by a two-thirds vote of the SAU
Board menbers present and voting."

ARTICIE VII

RULES OF CDNDUCI")

N. H. School Adminsitrative Unit 38
prohibits smoking during its meetings
except as the Chairman may call a recess
for that purpose.

It will be responsibility of all board
members , N. H. School Administrative
Unit 38, to attend all meetings.

The Board chairman of each district, N. H.
School Administrative Unit 38, will inform

the chairman of the N. H. School Administrative
Unit 38 Board regarding representation at
scheduled meetings.

Need for this section.

The manual should be filled with policies and rules needed for
the efficient and effective operation of the SAU.

That's all. .

The manual should not be bogged down by dragging in every state
law or regulation.

No smoking is the law. It doesn't need to be included here.
If the members want to smoke, then someone can ask for a recess
and there can be a recess. But it doesn't need to be included
in the manual, for it justs lards up the manual and makes it
harder to find the things which are important.

Keep the manual to the eseential so it will be useful and
convenient to use.

This goes without saying, but it could be said, " It is the
responsibility of SAU Board members to attend all meetings."
(That is not clear, since "all meetings" implies all meetings.
Are members expected to attend meetings of committees to which
they do not belong ? Do we mean committee meetings, or just
the Novenber and May meetings of the SAU ?)

"The chairman of each school board in the SAU will inform the
chairman of the SAU Board about representation at scheduled

meetings."

article viii

manifests

In the absence of bhe chairman, any officer
or menber of the N. H. School Administrative
Unit 38 Board is authorized to sign
manifests.

Manual should provide for an alternate, but this is too broad.
For one thing, bank must know who signs and signature cards must
be filed with the bank. Barks would not look kindly on any of 9
signatures being OK.

Better to limit the muber.

As it is, the treasurer signs the manifests.

ne_ed a replacement ;

In his absence, we



"In the absence of the treasurer, the chairman of the SAU
B 1 is authorized to sign manifests and checks."



SCHOOL, ADMINISTRATIVE UNIT 33

December 10, 1984

The members of School Administrative Unit 38 met at The Wyman House
in Swanzey Center at 7:00 P.M. on December 10, 1984, to conduct
a public hearing on the proposed budget for 1985-86.

Present: Worden, Enright (Hinsdale);
Nelson, Strenkert (Winchester);
Kimball, Felton (Monadnock Regional).

Austin Frain used transparencies to show the proposed budget for the
coming year.

Vorden moved that the board of SAU 38 adopt a budget of $529,020
for the coming year, and Felton seconded the motion. Motion was
voted.

Worden moved adjourmment, and Felton secoi'lded. Motion voted at
7:15 P.M.

: tfully s@itted,
Austin Frain
Acting Secretary
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SCHOOL. ADMINISTRATIVE UNIT 38
November 14, 1984

Fall meeting will be held at Winding Brook Lodge.

Dimmer at 6:30 P.M.
Business meeting will follow.

!/1/ Call tO OFAEr . .vvevieeiivaecneseesossnnnnsaasnossassasssassanns C. Nelson
\ 2 I\ﬁ:mtes of the Previous Meeting ..........ceevuiiiiiiiainaanen L. Enright
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% . Proposed Calenda:c 10858 .. sovoviairs ois swnms e merwwmme v v SsLE0 8 63 A. Frain
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//.' Executive Session

a) Compensation of Employees ................... C. Nelson

8. Adjournment



NOVEMBER 14 AT WINDING BROOK LODGE
HHHH

" PUBLIC HEARING

MAY MEETING

The fall meeting of SAU 38 will occur at Winding Brook Lodge
in Keene.

Social hour at 6:00 P.M. with dimmer at 6:30 P.M.

If the usual tradition prevails, some of the routine items
may be handled during the meal (minutes, meeting dates, etc.)
with the more important items following the meal.

The law requires a public hearing on the SAU budget.
The date is up to the SAU Board, but enough time must
be allowed between the meeting on the l4th and the date
of the hearing to let us get -an ad in the paper. That
can't be done overnight.

At this time of year, every date in May looks great.
However, some date ought to be selected on the 14th.

PROPOSED CALENDAR
A

PROPOSED BUDGET

The superintendents have net and worked out two distinct
calendars. We've run them off in different colors so they
will really stand out.

Some decision ought to be made on a calendar.

The big item on the fall agenda is the budget for the coming
year,

We'll have that rounded into shape by this coming Wednesday.
Executive Session has been set aside for compensation of

employees, since decisions will need to be made about
salaries and benefits for the coming year.



Scnool Administrative Unit 38 Meeting
windingy Brook Lodig2
Wednesday, Novembar 14, 1584

Present:
tinzdale: Richard Wordsn, Lawrsnce Enright
wonadnock: Forrest Kimpball, wWilliam Felton
Winchester: Cynthia &vlaon, Eobert Secord, william Strenikert (reporting)
Administration: Austin Frain, Kenneth Hewitt, Roger Sundstroan

The maeting was called to order by Chairman ielson at 7 p.m.

Neleon raised the issue about Kendall gaker, Wwho was elected sacretary ab the bay 15
mzeting, but was not a permanent reoreoenLatlve and as such neeads to b2 replacsa.
Falton moved that Baker's nae be striken, Kitaball secondea, Voteo unanimously.
Strenikert was appointed saecretary.

Feliton moved ana wordan seconda2d a motion that Mouday, Decemper 1Uth be chos=an as tha
date for the open hearing regarding the proposed badozt. Tne hearing will o2 at wne
sny office and will be from 7 to 7:30. Vote unanimows.

Felton moved and ﬂlubal secondad a motion that the May meatin
wadnesday at the Hindsdale Couwaunity Room. Hospitality at ©
Vote unanimous.

g
2

(0]

Tne 1985-85 school calendar was discussed. Two versions were prasanted by Frain with
nAY peing recomiendad. Enrignt moved and Kinball second2d a motion to accept version

"A". Vote 4 yes, 3 no, motion passed.

molton moved and wWorden sscondzad a motion to make up SnOw GaVS during Aoril to insure
that school ends on Juns 1. Snow days ars to be made ud on Aoril 2%, 30 and May i
in this order. Vots unanimous.

Kimball moved and Felton ssconded a motion to ad into exscutive sasicn for the
purpose of discussiing compensation of employees. vote unanimous.

Enright moved and Felton ssconded a motion to accept the datz prasented on tie
"yrezn" sheet regjarding blue cross-blue shield. Vote unanimcus.

Felton moved and Kimball seconded a motion to increase office salariss by 8 1/2% or
7,000. Vvote 3 ves, 3 no, Chairparson votea no, mt ion lost.

Felton moved and Kimball seconded a motion to increass the
Vote 2 yes, 4 no, notion lost.

(D

badget to $588,400 or &%.

Secord moved to increasz the salaries by 6%. NO second.

Enright moved and Feiton uecox sd a motion to raise the budget to $8%,000 (7.5%) Vote
4 y=s, 1 no. Motion passed

Sacord woved and Enright sz2conded a rotlon to change the office hours Lo & a.m. TS
:30 p.m. with 30 minates for lunch. Vote unanimous.

e



Felton woved and Kim=all seconied a motion to raise the saperintendants salaries by

[
S12,000 with the individual increasaes determined by Frain. Vote 2 yes, 4 no, motion
lost.

Sacord moved and Worden seconded a motion to raise the superintendent's salaries by
S10,000 (B8.6%) with the individual increases determined by Frain. Vote 4 yes, 2 no,

motion passed.

Meeting adjourned at 10:25.

Respectfully submitted,

.
wi{lliam P. Strenksrt




SCHOOL ADMINISTRATIVE UNIT 38

Noverber 14, 1984

1983-84 1984-85 1985-86
SALARTES 181,183 198,054 Q14 T
Adninistrative salaries 104,700 116,217 124, 217
Office salaries 76,483 81,837 58, 0od
FRINGE BENEFTTS 9,760 12,400 /2, 740
Disability insurance 495 525 £00
Dental insurance 909 1,075 740
Blue Cross 8,356 10,800 /!, 200
FIXED CHARGES 19,168 22,103 23,063
FICA 11,932 13,962 14 748
State Retirement 6,031 6,426 65 ‘/4
Workmen's Comp. Ins. 0 200 200
Unemployment Comp. Ins. 405 315 351
General insurance 800 1,200 900
OPERATION OF BUILDING 6,915 6,515 6,315
0il burner maintenance 45 45 45
Custodial service 2,600 2,600 2,600
Heating oil 2,000 1,900 1,600
Electricity 2,200 1,900 2,000
Exterminator 70 70 70




1983-84 1984-85 1985-86

PURCHASED SERVICES 11,350 11,950 10,050
Typewriter maintenance 250 250 250
‘ Mimeograph maintenance 75 0 0
Duplicator maintenance 75 0 0
Computer maintenance 2,100 3,000 3,000
Computer programs 2,000 2,000 0
Travel 4,600 4,600 4,400
Auditor 250 300 400
Copier rental 2,000 1,800 2,000
OFFICE EXPENSES 16,875 17,450 23,935
Telephone 2,875 3,500 3,200
Postage 1,800 1,800 1,800
Ads / legal notices 0 100 75
Supplies 5,000 5,000 5,900
Equipment replacement 6,000 6,000 12,000
Books, materials 1,200 1,050 960
OTHER EXPENSES 3,533 3,680 3,700
Meetings, conferences 1,530 1,580 1,600
Dues 1,003 1,100 1,100
Staff Development 1,000 1,000 1,000

TRANSFERS 230,000 250,000 235,000




Stb-total 248,784 272,152 294 02.0
Transfer programs 230,000 250,000 235,000
GRAND TOTAL 478,784 522,152 529, 020
Federal Revemue 230,000 250,000 235,000
Insurance Refumd 0 922 1,162
Equipment Reserve 10,000 0 12,000
NET BUDGET 238,784 271,230 280, £5%

4 .
/w/ﬁzé‘;é 272 /§2 —> 294 020 = 2/, 58 (£.0%)

= — /5000 (~¢.0%)

%7&4 250 o000 —> A3, 000 =
- 8, 568 (.3%)

Leand Yital 522, /52 — > 829 /20 =

/. -?670‘%0——""‘9?3\5704-0
/72: — /, 762
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& 2 %\
2852, 72 —> 24E /R = T 2, 760 (/,/ %
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=N G Al (3,5‘0)
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iaH. DEPARTMENT OF EDUCATION STUDENT CENSUS OF FYB5 9&-142 COMPLIANCE SEARCH START DATE: 42/ 1/84
JPECIAL EDUCATION SECTION FOR ~~J SEARCH END DATE: 12/ 1/84
01 PLEASANT STREET DISTRICT: (255/38) HINSDALE ' COMPLTANCE DATE: 12/ 1/84

ONCORD, N.H. JI33D01 TUE, JAN 29 99R5

AGE AS OF 12/ 1/%4

PRIMARY
HENDICAP 0-3 3z 4 5 & 7 8 9 qr 11 92 13 14 15 16 17 1% 19 20 21 22 TOTAL
‘R o 0 n 0 D 0 a 1 r 4] o 0 0 o 1 1 n 0 0 0 0 3
iARD OF HEARING B @ n 0 ] ] 2 0 0 4] C 0 0 D n & N (1] o n o t
VEAF & Y 0 4 o n s} o] r [ D ol d g n ¢ n o o] c 4 1]
\PEECH-LANBUAGE N o 2 a] 1 2 z 1 n 1 0 0 0 d] 0 [ D 0 [ n o] R
ITSUAL HANDICHP s o al 0 0 0 J 0 n D o 0 0 o Y 0 n 0 n 0 0 o
JERIDUS E.D. J 0 2 d o o o] o ] o o 0 2} o 0 1 0 A o c D 1
)JRT4N. I¥PBIRED & o 0 L 0 ¢} D o] C ¥ D 4} n 4 o 4 0 0 n 0 4] 4]
}THER MEALTH T c 8} 0 0 8] J 0 r n 1] 0 a 0 ¢ o 0 G c a ol e
,PECIFIC L.D. J C 0 0 0 o) 3 3 5 5 7 2 2 1 3 o n 9 o] 0 n 31
VEAF-3LIND 5 (2] 2 n 0 o] J 0 f: o ol 0 n C 0 o 0 n o s} 0 0
'ULTIHANDICAPPED T ol D 0 0 1 o] 0 . C [ 0 Q 4 1 1] n 0 d o 4} 2
'ITENTIAL HCFP o C U] o o] 0 ol C n 4 D ol n o b 0 o ¢ 0 0 0 ol
(0 EVALUATIOMN i< B 0 o 0 c a o] r n ol 0 o 0 n 0 o n 0 n ¢ o
TOTALS . 0 0 0 1 3 [ 5 5 [} 7 4 2 1 S 2 o o n 0 n 45

SUYMARY DF A_L 94-142 ELIGIBLE STUDENTS

ELIGIBILITY COMPLIANCE NON~COMPLIANCE TOTAL

964-142 45 1 L6
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EDUCATION

THENT OF

N.H. DEFA SEARCH 5

SPECIAL EDUCATIDN SECYION FOP . SEARCH END DATE: 12/ 1/R&
101 PLEASANT. STREET DISTRICT: ¢573/3g) WINCHESTER & COMPLIANCE DATE: 12/ 1/8%
CONCORD, N.H. 03301 TUE, JAN 29 19%5
AGE AS afF 127 1/%4
PRIMARY
HANDICAP -3 3 4 £ 6 7 & 9 10 11 12 13 14 15 16 171y 19 20 2t 22 TOTAL
A}
MR - n 0 n n 1 @ 0 n 4 o 1 ? d 4 32 n n ] n 7 12
HARD OF HEAPIXG - o n C 0 0 I ] n r d 0 o r r n o n ] ) n -G
DEAF z G b n n 2 2 0 n r n 0 n 0 r € r r n o o @
SPEECH=-LANGUREGE & n 3} ? 7 3 2 n n r C 4 4] o n s n n [ 0 D 1%
VISUAL MANDICAP 2 s n n n ] 3 0 0 r n 0 n 0 0 ¢ n 0 n n o r
SERINUS E.D. g d 0 0 0 0 2 1. 1 1 1 4 1 3 r Y r 0 0 0 0 14
DRTHC ., IMPLIRED 2 0 B 2 n 2 2 0 C r D 0 n n o n i 0 n 0 n r
OTHER WEALTE . o ) p 1 o n 0 0 r C 0 il 0 1 e n n n 0 0 2
SPECIFIC L.D. n o D n n 1 1 7 2 < & 5 4 2 s o ? 0 0 0 n 4
DEAF=3LIND > o 2 D o G h) P o r 0 o n C n 0 n 0 0 n r r
MULTIHANDICAPPED = 0 Y 1 al 2 8] o] & 4 G 0 n o n 0 ] n n 0 C 1
PATENTIAL MCF N s} 8) i ] 0 3 6 n r o 0 n d 0 o a o} n 0 0 n
nNO EVALUATION r n ] v o C a i c r o 0 n 0 o 0 n n n 0 v n
TITALS o 0 o 3 8 5 5 8 4 7 7 1 7 5 1C 3 ? 0 n n r #5
SYUMMARY DF A_L 94-147 ELIGIBLE STUDENTS
ELIGIRILITY COMPLIANCE NON=-COMPLIANCE TOTAL
94-142 £5 4 r9
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School Administrative Unit No. 88

HINBDALE
WINCHESTER

MONADNOCK REGIONAL

May Meeting of School Administrative Unit 38
Commmity Room, Hinsdale Clubhouse
May 16, 1984

V./Call to Order at 8:30 P.M. ...ocuvernrmnrncnamnrorenmrnenennnts G. Whitham

| / Mimutes of the Previous Meeting .........ceceoeorrrorresesnnrints L. Enright

ﬁ  Gchool Calendar, 1984-85 .. puecouersisososetes b iy anan g BT . Frai
/90 :"77_".’(_-«_}- (Lt 7, iy p’vjféu\,ﬁ ( 150 etisr boe 59, s A 1_.9,) %/@L Ay,
4

: /ty.” S. A. U. Budget, 1984-85 ...ooururannensnennsnnnnessnsnrr et
) W A ~peted ‘

- Date of Novenber Meeting ....... T R EELTEREE R A
Hove /H é: 20 M/,/,/,,,,f:,t,,_:), /o

Treasurer




SCHOOL ADMINISTRATIVE UNIT 38
Minutes
May 16, 1984

The meeting was called to order in Hinsdale by Chairman Whitham.

Present were nine board members:
Winchester: Cynthia Nelson, William Strenkert, Kendall Baker.
Hinsdale: Lawrence Enright, David Ward, Lawrence Wright.
Monadnock: George Whitham, William Felton, Peter Hanrahan.

It was moved by W. Felton and seconded by C. Nelson that the minutes of November 14, 1983,
and December 12, 1983, be accepted as printed. Voted Unanimously.

Austin Frain passed out copies of the 1984-85 calendar. He said that the State may require
a 190 day calendar (180 school days + 5 workshop days + 5 storm days), which would not be

a problem. However, the State may insist on full school days, eliminating delayed openings
in winter and early closings. This may require revising future calendars so the school
year can still end early in June.

It was suggested that the possibility of adding time might be explored (delayed opening

but a later closing) and amending the April vacation for 1984-85 to indicate the use of
some days for makeup. These possibilities will be looked into. Final word from the State
should be sent along soon.

The budget for the current year should show a surplus, and this is used to support the
equipment fund, since the computer may have to be replaced in the next few years.

The 1984-85 budget was amended and corrected at the public hearing in December, 1983,
correcting the misunderstanding which had arisen.

The board decided to hold its next meeting at Winding Brook Lodge on Wednesday,
November 14, 1984, at about 6:30 P.M.

The superintendent reported that an audit of federal accounts will be contracted for, since
these accounts must be done every two years. A firm experienced in federal accounting will
be sought.

The superintendent passed out copies of some proposed SAU policies. Chairman Whitham had
prepared these, and the superintendent edited them for clarity and brevity. It had been
agreed earlier that each school board chairman would appoint a board member to serve on a
SAU policy committee to review these policies and prepare an appropriate list of policies.
This may be done by the November, 1984 meeting.

The superintendent announced that shared maintenance services will begin in 1984-85.
Charles Roosa from Monadnock will visit Hinsdale and Winchester and talk with the custodians
and look over their lists of repairs. In all likelihood, everything will not be done at
once.

The first year will be a time for working out the bugs in the plan. Eventually it should
help all three districts.

Officers were elected for the coming year:
chairman: Cynthia Nelson
vice chairman: Lawrence Enright
treasurer: William Felton
secretary: Kendall Baker
deputy treasurer: Richard Worden

The Board voted to send a letter of appreciation to Eugene Gaffey for his service to the
SAU and to present him with an appropriate gift.

Meeting was adjourn

Lawrence J. Enright
Secretarv



Mimutes
SCHOOL AIMINISTRATIVE UNIT 38
December 12, 1983

The Board of School Administrative Unit 38 met at The Thayer School in Winchester
to hold a public hearing on the proposed budget for 1984-85 and to approve a budget
for the coming year.

Present: Gardner, Polaski, Ryder (from Winchester); Gaffey, Worden, Enright (from
Hinsdale) ; Felton (from Monadnock), plus superintendent, reporter, Winchester
principal.

Vice Chairman Gaffey opened the public hearing at 7:40 P.M.
Supt. Frain passed out copies of the proposed budget and explained the line items.
The superintendent answered questions about items in the budget.

Board members noticed an error in the printed copy of the proposed budget.

The figure for administrative salaries ($111,517) did not agree with the

amount approved by the Board at its budget session. The figure for 1984-85
should represent an increase of $11,517 over the 1983-84 figure, rather than
being $111,517.

The figure for administrative salaries for 1984-85 was amended to read

$116,217 (an increase of $11,517 over the current allocation of $104,700) .

$453 was added to Fixed Charges to take care of FICA and State Retirement
charges to go along with the administrative salary increase.

There being no more questions, the public hearing was ended. The business meeting began.
Vice Chairman Gaffey called for a vote on the motion to approve a total

amended budget of $522,152 for the coming year. Members of the Winchester
Board indicated they were not anti-administrative raises, but wished they could
see such increases for principals in their district. Following comments -
from several Board members, including a statement that SAU salaries were

below state levels, the Board voted on the amended budget.

YES: Worden, Enright, Felton.

NO: Gardner, Ryder, Polaski.

Vice Chairman Gaffey broke the tie, by voting YES.

Amended budget was approved, 4 YES to 3 NO.

It was voted to hold the May meeting on Wednesday, May 16, 1984, at the
Commmity Room in Hinsdale. Business meeting will follow a dimner.

Meeting was adjourned at 8:23 P

Respectfully suth:L 'ETD

Secretary




¢ SCHOOL. ADMINISTRATIVE UNIT 38
November 14, 1983

/1’ Call to Order at 8:00 P. M. at Winding Brook Lodge ......ccecececassns Mr. Whitham
j \f/ ,:/

/ Minutes of the Previous Meeting .. 40 /il iiiiiiiiiiiiiiinennnees Mr. Enright

/ /A U. Polz_cyMarmal ............. eessseesiiesesessesases wssenenee ML WhJ.tham
L ’_(’r sty /’:f P eﬂ’?/%vﬂ:..(w P4 hq/nj i’- ‘

LA DY ) A -fr‘}n /ﬁ sA..(’} BM
/ Superintendent's Report ........................................ o ele Mr. Frain
/ Proposed Budget, 1984-85 ....ueevreruntiinniiiainieiteiinaiiiiiieennn Mr. Frain
%rn 7 )

_A. Date of the Public Hearing ,40{4_. /Z‘...Z..f.o....’.:!f',:"."."..f...f.' ..... Mr. Whitham
/7/ Date of the May Meeting ..(?"‘.f.‘.‘f.'.?;”. 754 .3.4...”./:’.....40'/?.3.’2.;:. ... Mr. Whitham
/8. Executive Session . _

' »U"?'é.;(,.-'i Loy ; WM«J’IJL;M»VW“ Abavetly
— Compensation of EMPlOyees .....cecoesesessccccccncnes Mr. Frain

9. Adjournment



Delegates to the SAU Meeting:

The agenda:

The recap:

The usual format will prevail.

There will be a social hour begimming at 6:00 P. M. in The
Hunt Room at Winding Brook Lodge.

Dimmer will be served at 6:30''P.M.

The business meeting will begin at 8:00 P.M.

George Whithem will explain the proposed SAU Policy Manual.
You will recall that copies were passed out to all board

menbers some time ago.

Austin will have a few words to say about the computer
operation in SAU 38, and the financial aspects of the

budget.

The rough draft of a budget for the coming year has been
received by everyone.

As always, there will be dates to settle.

In executive session, you will need to arrive at some
decisions about salaries.

Tn executive session, Austin wants to say a word about
Monadnock sharing maintenance services with Hinsdale and

Winchester provided there is still interest in that

proposal.
The topic has been reserved for executive session since it

will involve people, and the people need to hear it first

(if any decisions are made) and not read it about it first
in the paper or hear it bandied about on radio.

MONDAY EVENING, NOVEMBER 14, 1983
WINDING BROOK LODGE



SCHOOL ADMINISTRATIVE UNIT 38
November 14, 1983

Meeting was called to order at Winding Brook Lodge by Chairman Whitham,
Present: Ryder, Baker, Nelson fram Winchester; Gaffey, Enright, Worden
from Hinsdale; Whitham, Felton from Monadnock Regional.

Minutes of the previous meeting were approved as printed.

The Board discussed having a policy manual for the SAU. The intent is having
written policies available.

It was decided that a committee from the SAU should work on such policies,
with the chairmen of the three separate school boards appointing a committee
to develop policies.

The superintendent reported that Monadnock Regional was ready to provide
some maintenance services to Hinsdale and Winchester. Monadnock could
provide some carpentry, plurbing, electrical help. The first year would
be more difficult, but the advantages to all three districts made it worth

trying. The Board members expressed their interest in the proposal.

The superintendent reviewed a proposed budget for 1984-85 with the Board.
The Board approved $6,515 for operation of the building, $11,950 for
purchased services, $17,450 for office expenses, $3,680 for other
expenses.

The Board approved staff raises of 7%,and voted to support disability
insurance at a cost of $75 a person, dental insurance at a cost of up
to $240 a person, and Blue Cross assistance of up to $1,500 a person.
P;ogessional dues for superintendents will be supported up to a total
of $1,100.

The Board will consider superintendents' salaries in executive session.
When a determination is made, the necessary retirement and FICA will
be computed by the SAU office and added on.

The Board decided to hold a public hearing on the 1984-85 budget at
the Thayer School on December 12, 1983, at 7:30 P.M.

The May meeting will be held in Hinsdale on May 16, 1984.
Arrangements for the dinner will be firmed by by December 12, 1983, in
case some adjustment is needed.

Tn executive session, the Board considered administrative salaries and
decided to increase the administrative salary account by 11% for 1984-85.
Meeting adjourned at 9:17 P.M.

Respectfully submitted,

“C%MWM%,Q'

Lawrence Enright
Secretary



Spent
82-83
Administrative Salaries .................. 98,700
Office Salaries .....cccoeeeevaeresccaannns 71,044
TOTAL SALARTES ...cvvevrvnnncnarasnooncans 169,744
Beneflts siewswwammn camonnooensssmes sonwis 26,778
Purchased Services ......cceeeeeeereccases 20,362
SUPPLILS ..cvvvrvrrnrrrinntirsiantteianes 10,761
PrOPEILY «.cecvvencreneronnssasaconssonnos 11,758
SUB-TOTAL ...covveveunnansnsnsansnneonanes 239,403
Federal PrOGLADS ........oeeeessunesseenes 245,081
GRAND TOTAL ...covvoevvnnennnansnsancsenns 484,484
REVENMUE ..\vvevvneresesnnnnnnnnassassssnns -245,081
Insurance Rebate ........ccievvieennnnnnes 0
Equipment Reserve ..........cooceevevanses 0
NET BUDGET ...ccvovveennnnnnoneeaaanccnnns 239,403

Budgeted

104,700
76,483
181,183
29,131
22,070
10,400
6,000
248,784
230,000
478,784
-230,000
0
- 10,000
238,784

Proposed
84-85



PURCHASED  RVICES

HHH

Spent Budgeted Proposed

82-83 83-84 84-85
Mileage ......cocestsosensecssssssscsesassassas 4,402 4,600 4,600
Conferences and Meetings ......cocvvvieennnnnes 903 1,030 1,030
Secretary Meetings & Conferences .............. 87 200 200
Staff Development .........oeceeenenneransncas 0 1,000 1,000
BATMBEEARGE oovscinnnios s anes s ueTese gonews 352 300 350
Telephone ...... S e T B A S S SR 3,117 2,875 3,500
ANAHEOr . ivitriineennnnrronessssosasansoannsns 250 250 300
Copier Rental .iceesesessescesssnossacesnonnnes 2,056 2,000 1,800
Typerwiter Maintenance .......coeeeenveesncncns 0 250 250
Mimeograph Maintenance ........ ETE MR o 62 75 0
Duplicator Maintenance ...........ceeevevveeanas 30 75 0
EXLENNAtOr ...voeeeeecenonasasossosssasnannons 65 70 70
0il Bumer Maintenance ..........ceceeoeevesens 36 45 45
Computer Maintenance .........cceeeeeeeeocsnnes 3,953 2,100 3,000
Computer Programs .........eeeees Ceereareasenes 0 2,000 2,000
POSLAZE iieivewiainns siabianeions aass i sosawemes s 1,377 1,800 1,800
General INSUraNCe .....ocececeveossassescsaccns 1,197 800 1,200
CUSEOEN +vvvvveernnnarrorsernscosnsonnosannas 2,377 2,600 2,600
ARTtISING o vevnsamse wosenannsiwess s e 98 0 100

TOTAL 20,362 22,070 22,945



Replacement, & New Equipment ............
Publications ....ceceeassocssonarocaacnnes
Heating Oil .....coeeinronrorncnnanrenenes
Electricity ..cvveeverneronanancnannnences

EQUIPV *

At
Spent Budgeted
82-83 83-84
11,758 6,000
SUPPLIES
A
Spent Budgeted
82-83 83-84
1,786 1,200
1,558 2,000
1,530 2,200
5,789 5,000
10,663 10,400

Proposed
84~85

2000 Sforcord ﬁizzﬁbﬁl ﬂaﬁ.fl_

& frlete ¢)&OO

Ezfggsed
1,050
1,900
1,900
5,000
9,850



TO: SUPERVISORY UNIT BOARD #38

FROM: Monadnock Regional School Board (Robert Ballou (Swanzey); James Carney (Richmond);
Millard Edwards {Surry); William Hamill (Roxbury);
Peter Hanrahan (Gilsum); Betty Harling (Troy)
George Whitham (Sullivan); Winston Wright (Fitzwilliam);
William Felton,(Swanzey) Vice-Chairman;
Forrest Kimball,(Troy) Chairman.)

DATE: May 9, 1983

RE: Superintendent Evaluation Form and the Evaluation Process

Enclosed you will find an Evaluation Form that was used by the Monadnock Regional School
Board as a part of the process of their evaluation on the Superintendent of Schools Austin Frain.
This evaluation process extended over approximately three months time. There were three
seperate steps in this evaluation process.

The first step involved work by the School Board Administration Evaluation Committee,
composed of three members (Edwards, Carney and Felton), toward the development of the enclosed
evaluation form. This form was subsequently submitted to and approved by the School Board.

The second step was initiated by a request to each School Board member to complete the
evaluation form and return it to the Committee. The Committee in turn went over the returned
forhs and submitted a written report to the School Board, based on the responses that were
returned. In executive session (only School Board members present), the School Board discussed,
modified and added to the Committee Heport. A revised Committee report, incorporating these
changes, was submitted and approved at a subsequent School Board meeting.

The third step took place when the School Board discussed this evaluation with the
Superintendent in executive session. The final evaluation report had been forwarded to the
Superintendent almost a month prior to its discussion with him. This executive session meeting
was exclusively devoted to the discussion of this evaluation, This is suggestive of the
importance placed by the School Board in thé area of personnel evaluation. The discussion
involved an exchange of various points of view on a number subject areas of concern to both
School Board members and the Superintendent. There were also comments on the significance of
the various sections of the evaluation. Also included were clarifications and interpretations
of a number of the statements contained in the report. The general feeling among Board members
was that this evaluation process worked well and ocomstituted an appropriate way to obtain an
information base upon which personnel recommendations may be developed for presentation to the
Supervisory Unit Board #38 at its meeting in November 1983.

The Monadnock Regional School Board is pleased enough with this evaluation fgrm that
they wish to share this form with the other members of Supervisory Unit #38. We have requested
the Superintendent to place this item on the agenda for the next meeting of SU #38.

However, all things are never what we would like them to be. In regard to this evaluation
form we have a cautionary note to offer. In the process of discussing the various evaluative
comments offered by Board members, we find that a_number of statements were made, particularly
in reference to the improvement areas, that lacked the specific references necessary to give them
substance or credibility. Thdy are essentially allegations rather than statements of fact.
Unfortunately, School Board members who contributed some of these statements were not present
at the meeting with the Superintendent at which these evaluations were discussed. In order
that an evaluation process be fair and just, it would appear crucial that specifics be
provided to substantiate such evaluative statements as are made. In addition, it is important

that all School Board members be present when evaluations of a Superintendent are discussed
with him.



SUPERINTENDENT EVALUATION Evaluater:

I. PERSONNEL

.

A. STAFF EVALUATION PROCEDURES Evaluation:

Positive characteristics:
1.
e
3.
4,

Improvement areas:
1'

2e

“l

AR XL X T AL R Y Y Y Y Y TR TR R E Y Tl Bl R R R P A g e
Woa. .

B. PERSONNEL PRACTICES AND PROCEDURES

s Evaluation:
Positive characteristics:

1.

2.

3.

b,

Inmprovement areas:

b,

C. PROMOTES GOOD MORALE (among staff, teachers & principals) Evaluat'iom
Positive characteristics: :

1.

2.

3.

4.

Ioprovement areas:
1.

2e
3. !
lhn
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D, DEGATION OF WORK RESPONSIBILITIES

Evaluation:

Positive characteristics:
1.

2.
3.
L.

Inprovement areas:
1.

2.

3.
“.




II. 3CHOCL OPERATICHS

*'

CURRICULUM DEVELOPMENT

Positive characteristics:

1.
2'
3.
‘io T ’\
Improvement areas:
1.
2.
3
b,

Evaluation:

R R R T I R R R A
W

B. SCHOOL BUILDINGS AND EQUIPMENT

Positive characteristics
1.
2.
3.
b,

Improvement areas:
1.
2.
3
L,

Evaluation:

C.

BUDGET MANAGEMENT

Positive characteristics:

1.
2.
D
I,

Inorovenent areas:
1.
2.
2
k.,

Evaluation:

LA AR R AL R N S Y P R R R RS T

D.

CAPITAL IMPROVENMENTS (Identification, planning &
implementation)
Positive characteristics:

1.
2.
3.
b,

Inprovement areas:
1.

2.
3.
h‘

Evaluation:



11T, 3CHOOL BOARD/SUPERINTIZNDENT RELATIONS

A. XEEP3 SCHOOL DBOARD INZGRMED

Evaluation:
Positive characteristics

1.

2.

3.

4,

Improvement areas:
1.
2.
Se
L,

B. QUALI’I‘Y OF PROFESSIONAL ADVICE TO THE SCHOOL BOARD Evaluation:

Positive characteristics:
1.
2.
S
4,

Ioprovement areas:
1.
2
3.
b,

M T I g

C. RELATTONSHIP WITH SCHOOL BOARD MEMBERS

Evaluation:
Positive characteristics:

1.

2.

3.

b,

Imorovement areas:
1.
2.
3.
b,

D. ADMINISTRATIVE AGENT OF THE SCHOOL BOARD

Evaluation:
Positive characteristics:

1.

2.

2.

4,

Inorovement areas:
1.
2
3.
kL.



Iv. SCHOOL/COMMUNITY RELATIONS
A. NEWS MEDIA RELATIONS Evaluation:

Positive characteristics:
1. ’

2s

30

L,

Improvement areas:
1.
2.
3.
L.

B. SUPERINTZNDENT'S COMMUNITY/PROFESSIONAL, IMAGE

Evaluation:
Positive. characteristics:

3 '

2.

3.

L.

Ioprovement areas:
1.
2.
3
L.

-lvov.'-n.ol-o--v---oc;o-a.--gacl-vov-o-tv-ocoooao-t-oc.a--t-c---ato.--t--'---nw------.

V. PROFESSIONAL CHARACTERISTICS
A. FPROBLEM SCOLVING ABILITIES

Evaluation:
Positive characteristics:

1.

2e

e

b

Imorovement areas: '
1.
2.
3.
4,

B. PROFESSIONAL DEVELOPMENT

Evaluation:
Positive characteristics:
; 1.
2.
3
4,

Improvement areas:
1. '
2.

3.

4,



Immediate

NON CERT!FICATED STAFF

SAU #38

Supervisor

ABERAFIEALERSANANANL

Holldays
Fkkdkik

Vacatlions
N T T

The superintendent shall be regerded as the supervisor.
However, he may delegate dutles to the office manager.

Eleven paid holidays will be allowed:
New Year's Day
Washington's Birthday
N Fast Day
Memorial Day
Independence Day
Labor Day
Columbus Day
Veterans Day
Thanksgiving
Day After Thanksgiving
Christmas

The superintendent is authorized to make adjustments for holidays
caused by changes in the school calendar from year to year, or
because of emergencies, by substituting days for the paid holidays
listed above.

In addition, the staff will be allowed % day before Christmas and
% day before New Year's, or may take one full day before either
holiday, with the decision to be made by the superintendent having
consulted with the staff.

If a holiday falls on Sunday, then Monday will be the paid holiday.
If @ holiday falls on Saturday, then Friday will be the paid
holiday, provided that school is not in session on that Friday. In
the event that the scheols are in session on Friday or Monday, then
compensatcory time will be arranged by the supervisor.

To qualify for holiday pay, the Individual must work the working day
preceding the holiday and the working day immediately following the
holiday.

However employees on sick leave will not be charged for an absence
on a holiday.

Employees on vacation will not be charged for an absence on a paid
holiday.

There will be no loss of vacation day when a paid holiday falls in

a vacation perlod.

Pald vacations wll] be granted based on the continuous service of the
employee.



Non Certiflcated Staff
SAU #38
Page 2

After one full year, two weeks of vacatlon.
After eight years, three weeks of vacation.

No vacation is awarded for the first year of work (52 weeks).
Thereafter, an individual works 50 weeks out of every 52 weeks
unt!] eligible for three weeks vacation when the person works
L9 vieeks out of every 52.

With the pricr approval of the supervisor, an employee may
accumulate vacation days up to a maximum of 15 days.

All requests for vacation days must be approved in advance by the
supervisor.

Normally vacation days are taken during the summer when schools
are closed.

The supervisor shall prepare a vacation schedule, after consulting
with the employees In the department or section.

Upon written notice to the supervisor at least 15 days before
ending employment with the SAU office, an employee will be paid
for unused vacation time on retirement or on leaving employment.

Siek Leave

dkdhfidiikdnk
Employees shall receive 1 sick day a month cumulative to 12 days
a year, and cumulative to a total of 60 days overall.

Curing the first year, an employee's sick leave shall not be
considered exhausted until [t exceeds 12 days.

Should an employee leave the employ of the SAU before earning

the 12 deys, the individual shall reimburse the SAU for the
difference between the paid siclk leave and the earned sick leave.

Personal Leave

Kdkdkhdhhnhdhhk

Paid leave to take care of emergencles and for death in the Immediate
family may be granted by the superintendent.

Emergency shall bte interpreted to mean sickness in the immediate
femily or urgent business which cannct be conducted at any cther time.

Bereavement leave shall take care of death in the immediate family.

Irmediate family shall be interpreted to mean mother, father, brother,
sister, spouse, children, grandparents, and grandchildren of the
employee, and the same relative of the employee's spouse.

Paid or unpaid leave for other purposes may be granted by the
superintendent.
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Working Hours
B R R R kR Rk R S (2

The normal working week is made up of five, eight hour days,
for a total of forty hours.

The supervisor shall arrange work schedules to ensure that the
SAU office functlions properly.

The supervisor shall arrange for compensatory time for work performed
by an employee on a holiday.

Overtime work will not be undertaken without the expressed approval
of the supervisor, who shall complete a written authorization for
the payroll department to confirm the approval. .

Overtime work is paid at the rate of 1% times the normal hourly rate,

The normal week is 8:00 A.M. unti#1.5:00 P.M, with an hour for lunch.
After the closing of school in June and before the opening of school
in September, the office hours will be 8:00 A.M. until 4:30 P.M.
with thirty minutes for lunch.

Absences

FhhdhAknSs

The employee has the following responsibilities:

When the need for being absent is known in ]
advance, the employee must notify the supervisor
as far ahead of time as possible, using the
LEAVE REQUEST FORM.

When an individual who has not given advance notice
finds that he cannot report for work, he must:
notify hls immediate supervisor before starting
time.

Failure to give notice shall serve as cause for an
appropriate disciplinary penalty, which may include
denial of pay.

The office manager and the superintendent have responsibllities
as well:

To grant or deny the advance request of an employee
to be absent.

To verlfy absences.

To deny pay allowances for absences which viclate
Board policy.

To Impose disciplinary penaltles on individuals who
abuse leave Erivlleges or who violate the provision of
the Responsibilitles of an Employee.
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Returning to Vork After lllness
P R AR R R AR R R R R R TS s & R

When an individual returns to work after an absence of 3

days or more, the superintendent may requlire a doctor's
certificate certifying that the person Is well enough to work.

Physical Examination
R FEAASSEARARAARNAS

Salaries

Fkkiddhd

The SAU may require a physical examinaticn prior to being
hired.

A doctor's atatement may be required during the individual's
employment when determined by the superintendent.

The SAU Board will review salaries and fringe benefits annually

in time to include adjustments in its proposed budget for the
ensuing year.

Schedule of Fringe Benefits 1983-84

AARAEAAAAFAAARRASASAARERRRRAARALLNL

SICK LEAVE: see SAU Policy.

BEREAVEMENT / EMERGENCY LEAVE: see SAU policy.
VACATIONS: see SAU policy.

PAID HOLIDAYS: see SAU policy.

BLUE CROSS-BLUE SHIELD: SAU will pay up to $1,200 an employee
toward BC-BS coverage.

DENTAL INSURANCE: SAU will pay up to $101 an employee toward
dental coverage.

DISABILITY INSURANCE: SAU will pay up to $55 an employee toward
dlsability insurance coverage.

SALARIES: individual salaries approved for 1983-84.

adopted
5-18-83
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1982-83 1983-84 Increase Z Increase

© kkkkEd Ak kikkkihk kkkkhkkk kkkkhhhhnn
Office Salaries seevevssevens 72,808 76,483 3,675 5.05%
Administrative Salaries ..... 98,700 104,700 6,000 6.1
TOTAL SALARIES «veecssavaness 171,508 181,183 9,675 5, 0%
Benefits sovevevecnnns ceasee 26,436 29,131 2,695 10.2
Purchased Services seseecesns 19,767 22,070 2,303 1.7
Supplies «.ceeceniannans R AL 11,263 10,400 - 863 - 7.7
Property ceeeeeansas wimin iwnece .e 17,800 6,000 -11,800 —66.3
SUB-TOTAL <.ocvvsrrevecacres ees 246,774 248,784 2,010 .8
FEDERAL Flow Through $$ ....... 250,000 230,000 -20,000 - 8.0
TOTAL «cvvnvans /s ofoWa o 3la s als sle 3 o0 496,774 478,784 -17,990 - 3.6
Handicapped Revenue, etc....... -250,000 -230,000 -20,000 - 8.0
Insurance refund ........ snee e — 300 0 - 300
Equipment Reserve ....... ve.s.. — 10,500 - 10,000 - 500 - 5.0

NET BUDGET covvvnnes . 235,974 238,784 2,810 1.2
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S.A.U. #38

FINANCIAL REPORT AS OF 6-30-83

ASSETS

Cash in General Account
Cash in Payroll Account
Recelvable — Hinsdale
Receivable - Winchester
Receivable - Federal

W TOTAL ASSETS

LIABILITIES

Payable
Accrued Expenses

EQUITY

Retained Earnings 7/1/82
Gain FYE 6-30-83

TOTAL LIABILITIES & EQUITY

$ 523.72
1000.00
5592.23
7701.23
3654.34

$§ 18471.52

$ 4116.82
1543.19

* _5660.01

$12006.02
805.49

$12811.51

$§18471.52



REVENUE

District Appropriation

FXPENSES

Salaries, Superintendents
Salaries, Office

Fringe Benefits .
Purchased Services™. -
Travel .

Fuel & Electricity
Supplies

Insurance

Equipment

Telephone & Postage
Subscriptions, dues & fees
Copier rental

TOTAL REVENUE

NET GAIN - SAU

$236,083.00

$236,083.00

$

98,700.00
71,044.00
22,044 » 29
6,840.42
5,794.13
3,091.28
5,417.80
1,197.00
11,758.14
4,484,91
2,849,20

2,056.34

$235,277.51

$

805.49



FLOW-THROUGH PROGRAMS

FYE 6-30-83

Special Education Coordination

Monadnock Regional School District
Winchester School District
Hinsdale School District

Collahorativp

Winchester

Psychologist
Monadnock Regional School District

Winchester School District
Hinsdale School District

Speech Therapy

Monadnock Regional School District
Hinsdale School District
Winchester School District

$17,523,00
4,712,00
5,403.00

$27,638,00

[ —

§44,204,00

$ 5,950,00
11,165.00
4,785,00

$21, 900,00

———— e

$28,958.41
6,689,23
6,689,23

$42,336.87

S et et
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SCHOUL ADMINISTRATIVE UNIT 38

May 18, 1983

6:30 P.M,

8:00 P.M.

Representatives meet for dimmer in the Club House Restaurant,

Hinsdale, N. H.

Business Meeting in the Board Room (the commumity meeting room)

1. Call to Order ..... Chteeresaaisa e eas .. BE. Gaffey
2. Mirnutes of the Previous Meeting ....... .... W. Felton

3% M. R. S. D. School Board
Recamendations on Meetings, Eveluation ... W. Felton

4, 1983-84 Budget . cessisssiaisss seans deiss suies A, Frain
5. Policies for SAU Employees .....cevivvvenees A, Frain
€. Date of November Meeting ......ccccuivveunns E. Gaffey

7. Election of Officers, 1983-84

a) Chairman

b) Vice Chairman

c) Secretary

d) Treasurer

8. Adjournment

AR



Form F 5
New Hampshire State Department of Education
Concord

38

School Administrative Unit
(Name & No.)

REPORT OF THE ANNUAL MEETING
SCHOOL ADMINISTRATIVE UNIT BOARD

To the State Board of Education:

This 1is to certify that the School Administrative
Unit Board No. 38 met at Hinsdale on May“ljg, fbtg:%
and elected the following officers:

Name” Address .
Chairman Ceorge Whitham P. 0. Box Girsun, New Hampshire
Secretary Immence Fnright Butler Avenue HlnSQale, N.H.
Treasurer _Pichard Worden Brattleboro Road Hinsdale, N.H.
The next annual budget meeting was sef for Nowvenber-14 1983

(Date)’

The districts represented at the meeting and the number of board members present
from each were:

Number of Number of
District Board Members District Board Members
Hinsdale 3
Monadnock Reg. 3
VHinchester 3

The School Administrative Unit Board voted to fix the salaries of administrative
and supervisory personnel for the srhool year 1983-84 as indicated below:

Name Salary¥
Austin K. Frain 37,300
Superintendent
Roger L. Sundstrom 35,200
Assistant Superintendent .
Kermeth G. Hewitt 32,200

Assistant Superintendent

Teacher Consultant

Business Administrator
*Include ‘both state and locsl share of each salary.
RLB:PB
#618 (150)
4-20-83
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School Administrative Unit 38
Mirutes

May 18, 1983

Present: Eugene Gaffey, Richard Worden, Lawrence Enright, Marion Polaski,
Cynthia Nelson, Kendall Baker, Peter Hanrahan, George Whitham,
William Felton.

Meeting was called to order in Hinsdale, N. H., by Chairman Gaffey.

Minutes of November 8, 1982, and November 29, 1982, were accepted as printed
on motion by Peter Hanrahan, seconded by Lawrence Enright. Voted.

The Monadnock Regional representatives have developed a form for evaluating
the superintendent. The form was felt to be good enough to be passed on to
. the other boards in the SAU. The SAU may or may not wish to adopt this form.

The Monadnock Regional School Board prefers publicity for SAU meetings.
Agendas should be sent out, especially for the public hearing on the budget.
Monadnock would like to see budget review by the individual school boards
before the November SAU meeting so that representatives might be instructed.
Possibly Hinsdale and Winchester boards would like to look over the proposed
budget in advance, too. '

Peter Hanrahan recommended that agendas and approved mimutes be sent to the
selectmen in the towns. People should be given a chance to attend the public
hearing.

Tt was decided that the administration be asked to advise the media about the

meetings.
Further, the administration will be asked to preview the budget before the SAU
meeting in Novenber.

On evaluation, the SAU ultimately would like written evaluations on all
administrators, and each district will bring in its written evaluation.

Austin Frain indicated federal and state reverues in 1983-84 are still
wncertain.  The 1983-84 budget of $478,784 was ratified, and salaries confirmed.

The Board decided to meet on November 14, 1983, at Winding Brock Lodge in
Keene. Dimmer will be scheduledfor 6:30 P.M. The meeting will begin at
8:00 P.M. with routine items seen to during the dimmer.

George Whitham was elected chairman, and Eugene Gaffey vice-chairman.

Lawrence Enright was elected secretary, and Richard Worden treasurer. .

William Felton was elected assistant treasurer, and was authorized to sign

checks in the absence of the treasurer. y

Peter Hanrahan praised Eugene Gaffey as an outstanding chairman and commended him

for his excellent service to the SAU.

Winchester indicated a desire to join Monadnock's maintenance program.

If that is not possible, perhaps Hinsdale and Winchester could form a joint maintenance
service. Roger Sundstrom will study the possibility and report back.

Adjournment was moved by Peter Hany , seconded by William Felton. Voted.
" Respectfully submitted,

Lawrence Enright
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