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Monadnock Regional School District ¢ }
ANNUAL MEETING

.Méféh 23, 1974

The Annual School District Meeting was neld in the gymnasium of the
Monadnock Reglonal High School on Saturday, March 23, 1974. Moderator
Rihard Talbot opened the polls at 12:07 p.m. so citizens could cast theilr
ballot for Article 1 to eleect a moderator, two auditors, and a board
member from Gilsum, Sullivan, Surry and Troy.

At 1:30 p.m. Mr; Talbot:opened the Annual Meeting and expressed
appreciation on behalf of .the board members for the large turnout of
voters. He reviewed the arbicles in the warrant and noted that article 8
would probably be voted on by written ballot, however, it would not be
necessary to keep the polls open for one hour on that vote. HMr. Talbot
read article 2, bond issue relative to additions to elementary schocls.

Mr. Austin moved and it was seconded to temporarily pass over action
on Articles 2, 3, 4, 5; 6 and 7 for the purpose of taking action at this =
time on Article é., This motion was voted in the affirmative and Mr. Talbot

read article 8.

Article 8. To see if the District will vote to change the formula by - e
which each pre-existing District shall pay its share of all capital outlay

costs and operational costs so that all such costs shall be apportioned
among said pre-existing Districts on the basis of the average dally - =
membership for the preceding year, or take any action thereon. '~ = . e

Mr. Austin moved passage of the article, and further moved that the
vote on this motion be taken by ballot., Motion seconded. Mr. Austin——= =7
commented ‘on the motion and that there had been much publicity on radio
and newspapers. He suggested that the people vote on this article based
on material and figures that were passed out %o the voters ftoday, before
the meeting. : , ) ! ——

Mr. Lee Bowman asked if people realized what they might be getting
in to if they passed this article. He explained that when the original
bonds for building the school were purchased, bond counsel had wanted the
formula based 100% on valuation. They did, however, agree to 50% on . 2
valvation and 50% on per pupil. If Article 8 is passed, he feared that
bond counsel could call for Immediate payment of the balance of the bond
issue. He further stated that he doubted that the State Board of Education
would approve the change of formula. He suggested that interest on any
new-bonds might be higher if the formula were based on average daily member-

ship.

Mr, Orcutt moved'bhe question, seconded, and it was voted to vote on
the ‘question.

: Moderator Talbot asked the following persons to be counters of today's
ballots: Mr. Corrette, Fitzwilliam; Mr, Coppo, Gilsum; Mrs, Robbins,

Richmond;, Mr. Brown, Roxbury; Mr. Swett, Sullivan; Mr. Clark, Surry;

Mr. Kenny, Swanzey; Mr. O'Brien, Troy. St

The vote on Article 8 was:
Yes 1466
No 523 -

and the article was not passed.



frticld 2. To see what action the District will take to raise and appro-
priate a sum of money for the alteration and enlargement of . .the Mt.
Caesar School in Swanzey, the Emerson School in Fitzwilliam; the Gllsum
Elementary School, the Sullivan Elementary School and the Surry Ele-
entary School, the purchase of equipment of lasting character in connec-
tion therewith, and the original equipping and furnishing of such enlarge-
ments and alterations, and to determine whether any sum or sums appro-
priated shall be ralsed by taxation, by transfer from available funds, by
borrowing, by transfer from capital reserve funds, or by a combinaticn of
these methods, or to take any action relating thereto.

Mr. Pride moved to raise and appropriate the sum of $67T7,433, for
Article 2. Seconded,

Mr. Orcutt moved to combine Articles 2 and 3. Mr. Perry asked 1if
school district attorney would agree to this action. Mr. Prigge said yes,
the articles could be combined in either of two ways: Both artlcles and
amounts for the two articles could be combined as one, or a separate ballot
could be cast for each article at the same time. o

Mr. Orcutt changed his motion to vote at the same time on articles
o and 3 by using a separate ballot for each. In other words, if one
article were defeated, it would not necessarily mean that the other
article would be defeated. = '

' This motion was voted in the affirmative,

Mr. Calhoun moved to raise and appropriate the sum of $3%3,000
for Article 3, for the alteration and enlargement of the Monadnock :
~=2gional High School in Swanzey, and the purchase of equipment of lasting
_naracter in connection with said alteration and enlargement of said Monad-
nock Regional High School, and that bonds of the District be issued and sold
by the School Board of the Monadnock Regional School District therefor,
payable at such time and place and bearing such interest as the Board
shall determine, and that the School Board of the Monadnock Regional
School District be given full power to contract for and to supervise
said alteration and enlargement of sald Monadnock Regional High School,
all in\ substantial accordance with plans provided by an architect - )
selected by the board.

Mr. Cdlhoun commented  th: articles by saying that unfortunately the
school district had been torn by financial matters, Whether the bond
issues wonld pass, it would be the children who would suffer if they did

not.

] .Mpr. Parsons moved the question and it was voted in the affirmative.
Moderator Talbot declared the polls open for one hour from 3:15 for the
purpose of casting ballots on Articles 2 and 3.

At 4:15 the polls were closed and the ballots counted as follows:

Article 2: (Elementary additions)  Yes 370
~ i No 305

- Article 2 did not pass as a 2/3 vote was required
Article 3: (High School addition) Yes 284
No 392

Article 3 did not pass



Article 4. To see what sum of money the District will vote to ralse and
appropriate for the support of schools, for the payment of salaries for

school- district officials and agents, and for the-payment-of statutory —

obligations of the District,

Mr. Austin moved the district appropriate the sum of $2,436,006
for the support of schools. Seconded.

Mr. Perry moved the question. Voted in the affirmative.
Article 4 was voted in the affirmative.

~ Mr. Parsons moved and it waa seconded to reconsider Article 8 by
secret ballot. Mr. Peters sald he did not feel it was in order to re-
consider this article as 60% of the people who had voted on the article
the first time, had gone home. Motion was defeated.

Article 5. To see if the District will vote to raise and appropriate the
sum of $3,000. for the purchase of stage curtains for the auditorium at the
Monadnock Regional High School, or take any actlon thereon. -

: Mr. Felton moved passage of the article. Seconded. The article
was voted in the affirmative, by a standing vote

Article 6. To see if the District will vote to authorize the School
Board of the Monadnock Regional School District to apply for, to accep?®,
and to expend, on behalf of the District, any or all grants or other
funds for educational purposes.which may now or hereafter be forthcoming
over and above the total school appropriation voted by the District.

- Mr. Whitham moved passage of the article and it was voted in the
affirmative. S— e .

Article 7. To see if the District will vote to purchase a comprehensive. .
general 1iability insurance policy to provide indemnification for itself
and its officers and employees as permitted under R.S.A. 31:105 and re-
quired under R.S.A. 31:106, pursuant to R.S.A. 31:107. ,

Mr. Frain moved passage of the article and explained that the dis-
trict already had such a policy and this article was a formality.  The
article was voted in the affirmative.

Article 9., To listen to opinions of a purely advisory nature regarding
the conduct of school affairs for the ensuing year.

Mr. Peters recommended that Mr. John Callahan and Mr. John Calhoun
be given a rising vote of thanks for thelr combined- 32 years working on. .
school boards. A ,

~ Mr, Webber of Richmond requested that the school board consider
issuing the. annual school report in booklet form as they did a few
years ago. :

Mrs. Robinson of Swanzey asked if it would be in order to request -

the school board to look into the possibility of dissolving the school
‘district. Mr. Austin said he would recommend against such a thing. "
Mr. Whitham said he had looked into tuition costs to other districts and
did not feel the towns could tuition their students to any other district -
as inexpensively as to Monadnock. Mr. Parsons disagreed and felt sure
Richmond could tultion its students to Keene at a lower cost. e oo —_



-~ Mrs. Robinson explained that her request was made because she fears
the ‘district will never vote to epend money on bulldings and additions
to improve the schools because the district is split, and she hears,

wen the board.

There was a motlon to adjourn and Mr. Talbot declared the meeting

adjourned at 5:05 p.m.

Results of the voting on article 1 were as follows:

Moderator:
Richard Talbot T71
Auditors (two):

Ainslee Phihips 681
Philip Woodward 688

Board Member from Gilsum:

Marilee Ballou “holy
Ernest Peters 360

Board Member from SQIIivan:

George Whitham 736

Soard Member from Surpy: - o

- Gilbert Pride: 71T~

Board Member from Troy:

Robert Daniels MSS

Normand Dion 411

Respectfully submitted,
Elizabeth T. Massin, Clerk



Monadnock Reglonal School District
ANNUAL ~MEEPING
March 23, 1974 i

The Annual School District Meeting was held in the gﬁmnasium of the
Monadnock Regional High School on Saturday, March 23, 1974. Moderator

Rihard Talbot opened the polls at 12:07 p.m. so citizens could cast their
- ballot for Article 1 to elect a moderator, two auditors, and a board
member from Gilsum; Sullivan, Surry and Troy.

At 1:30 p.m., Mr. TAlbot opened the Annual Meeting and expressed
appreciation on.behalf of the board membérs for the large turnout of
voters. Heé reviewed the articles in the warrant and noted that article 8
would probably be voted on by written ballot, however, it ‘would not be
necessary to keep the polls open for one hour on that vote. Mr, Talbo%
read article 2, bond issue relative to additions to elementary schools,

Mr, Austin moved and it was seconded to temporarily pass over action
on Articles 2,73, 4, 5, 6 and T for the purpose of taking action at this -
time on Article é. This motion was voted in the affirmative and Mr. Talbot
read article 8. :

Article 8. To see if thé Disbrict will vote|to change the formula by
which each pre-existing District shall pay its share of all capital outlay
costs and operational costs 5o that all such costs shall be apportioned
among said pre-existing Districts on the basis of the average daily
sembership for the precéding year, or take any action thereon.

Mr. Austin moved passage of the article, and further moved that the
vote on this motion be taken by ballot. Motion seconded. Mr. Austin
commented on the motion and that there had been much publicity on radio

and newspapers. He suggested that the people vote on thils article based

on material and figures that were passed out to the voters today, before
the meeting. - S it :

Mr. Lee Bowman asked. if people realized what they might be getting
in to if they passed this article. He explained that when the original
bonds for building the school were purchased, bond counsel had wanted tThe
formula based 100% on valuation. They did, however, egree to 50% on
valuation and 50% on per pupil. If Article 8 is passed, he feared thal
bond counsel could call for immediate payment of the balance of the bond
‘issue. He further stated that he doubted that the State Board of Education
would approve the change of formula. He suggested that interest on any -
ngw bonds might be higher if the formula were based on average daily member-
ship. h i

Mr. Oreutt moved the question,. seconded, and it was voted.to vote on
the question. . : . '

Moderator Talbot asked theAf0110wihg persons to be counters.bf tocday's
ballots: Mr. Corrette; Fitzwilliam; Mr, Coppo, Gilsum; Mrs. Robbins,
'‘ichmond;, Mr. Brown, Roxbury; Mr. Swett, Sullivan; Mr. Clark, Surry;

.

Mr. Kenny, Swanzey; Mr. O'Brien, Troy.

The vote on Article 8 was:

vYes 466
No = 523

and th& article was not passed.



Article 2. To see what action the District will take to raise and appro-
priate a sum of money for the alteratlon and enlargement of the Mt,
Caesar School in Swanzey, the Emerson School in Fitzwilllam, the Gllsum
Elementary School,.the Sullivan Elementawy Sc¢hool and the Surxy Ele-~
sntary School; thé purchase of equipment of lasting character in connec~
clon therewith, and the original equipping and furnishing of such énlarge-~
ments and altérations, and to determine whether any sum or sums appro-
priated shall be raised by taxation, by transfer from available funds, by
borrowing, by transfer from capltal reserve funds, or by a combination of
thesé methods, or to fake any action relating thereto.

) Mr, Pride moved. to raise and appropriate'the sum of-$67f,u33. for
Article 2, Seconded, . :

Mr. Orgutt movéd to combine Articles 2 and 3., Mr. Perry asked if
school distriet attorney would agree to this action. Mr. Prigge sald yes,
the articles could be ¢ombinec in either 6f two ways: Both articles and
amounts for the twe articles could be combined &s one, or a separate ballot
could be cast for each article at the same time, S aL

-~ s, Orcubt chatiged his motion to vobté at the same time on articles
2 and 3 by using a separate ballot for each. ' In other words,. if one

article were defeated, it would not necessdrlily mean that the other
article would be defeated. - = %5

_WThis mot19n‘waé'votéd in the affirmative.

N
% [

Mr, Calhoun moved to raise and appropriate the sum of $3385,000
for Article 3, for the alteration and enlairgement of the Monadnock
“egional High School ih Swanzey, and the purchase of: equipment of lasting -
_naracter in connection with sald alteration:-and enlargement of sald Monad-
nock Regional High Schobl, and that bonds of the District be isgued and sold
by the School- Boapd of the Monadnock Regional School District therefor,
payable &t such time and place and bearing such intepest ag the Board
shall determine, and that the School Board of :the Monadnock Regional
School District be given full.power to contract for and to supervise
said alteration and enlargement of said Monadnoek Regional High School,
a2ll in substantial accordance with plans provided by an architech
selécted by the board, ' _

“Mr, Calhoun ¢opmenied mthe articles by Saying that unfortunately the
school district had been torn by financial matters. Whether the bond =
1$§ues would pass, it would be the children who would suffer if they did
not, === SR aminesut: e
© -Mr, Parsons moved the question and it was voted in the affirmative.
Moderator Talbot declared-the polls open for ohe hour from 3:15 for the
purpese of casting ballois on Articles 2 and 3. S S S,

At 4:15 the polls were closed and the ballots counted as follows:

-~ Article 2: (Elementary additions)  Yes 370
- : B e No 305
- Articlg g.did “9?“P§§§ﬁ§§m§,2/3 vote was rquired
~ Article 3: - (High School addition)  Yes 284
cle”3: " (H ¢ _ o i

Article 3 did not pass



_ Apticle 4, To see whaﬁ sunn of money the District will vote to raise and
apﬁrOpr;ate for the support of schools, for the payment of salaries for
gohool distriot officials and agents, and for the payment- oft statutory -
obligations of the District. :

Mp. Auatin moved the district approppiate thé sum of $2,436,096

for the support of schopls. Seconded. |
Mr. Perry moved the question. Voted in the affirmative.
" Avticle 4 was voted in the affirmitive.

Mr., Parsons moved ahd i% was séconded to reconsider Article 8 by
secret ballot, Mr. Peters said he dld not feel it was in order to re-
consider this article as 60% of the people who had voted on the article
the first time, had gone home.. Motion was defeated,

Artiole 5. To seQ-if the bistrict‘wl}l véte to raise and appropriate the
sum of $3,000. for the purchase of stage curtains for the auditorium at the
Monadnock Reglonal High S¢hool, or take any action thereon.

M. Felbon noved paslagé of the article. - Seconded. —The article
was votéd in the affirmative; by a standing vote .

Artiéle 6, To see if the District will vote to authorize the School
Board of the Monadnock Regional School District fo apply for, to accept,.
and to expend, on behalf of the District, any or all grants or other
funds for educational, purposds which may now or hereafter be forthcoming
over* and above the total sehool appropriatién voted by the District.

M. Whitham moved passage of the article and it was voted.in the
- affirmative, e _ _ i 2

Artiele 7. To See if thé.Distﬁict will vote to purchase a coémprehensive
genéral 1iability insuranée policy to provide indemnification for itself
and its officers and employees as permitted under R.S.A. 31:105 and re-
quired under R.S.A. 31:106, pursuant to R.S.A. 31:107. A M

S | Fraiﬁ_moved paésage of the értiéle.énd3éxp1ained that the dis-
_%rict already had such a policy.and this artlele was a formality. The-
- article was voted in the affirmative. D |

Artiéié 9. . To 1listen to cpihioné of;a.purely a¢ﬁisory'naturé'?egardihgv
the conduct of achool affalrs for the ensulng yeéar.

.~ _Mp. Peters recommended that Mp. John Callghan and Mr.. John .Calhoun
be given a rising vote of thanks for their combinéd 32 years working on
school boards. -

Mr. Webber of Richmond requested that the school board consider -
issuing the. ~“annual school report in booklet form as they did a few
years ago. : :

_Mrs. Robinson of Swangey asked if it would. be in order to request.
- +he school board to look into the pessibllity of dissolving the school
_district. Mr. Austin said he would recommend against such a thing.
Mr., Whitham said he had looked into tuition costs to other distrlicts and
did not feel the towns-could tultion their students to any other district
as inexpensively as to Monadnock. Mr. Parsons disagreed and felt sure
Richmond could tuition its students to Keene at a lower cost.



, Mrs. Robinson explained that her request was made becduse she fears
the digtrict will never vote to spend money on bulldings and additions

to improve the schools because the district is split, and she hears,
~vén -the board.

There was a mobtlon to adjourn and Mp. Talbot declared the meeting
adjourned at 5:05 p.m. D LB

Results of the Voting on artidle 1 weid as follows:

Moderatoyz il
Richard Talbot -~ 771
Auditors {twe):
Ainslee Philips. 681
Phillp Woodward 688
Board Member from (ilsum:
%?i:é:epgiéigu 2 ggg
Boar@Mgmbe:.frOm Sullivan:
George Whitham 736.
Board Member from: Suriy:
Gilbert Pride = T1T
Board'Memﬁer,from Troy:
Robert Daniels 455

Nornand Dion 431

Respectfully submitbed,
Ellzabeth T. Massin, Clerk



PUBLIC HEARING

Monadnock Regional School District
February 18, 1974

Board members present at the Public Hearing were Messrs. Austin,
Pride, Callahap, Boufford, Whitham, Green, Felton, Mrs. Quintard and
Mrs. Robinson. Mr. Frain and Mr. Hewitt were present and representatives
from the Unlon Leader and WKNE. About 33 citizens attended,

Mr. Frain reviewed the proposed budget for 1974-75. He reported
that the category, Instruction, counted for 63% of the total budget and
that teachers' salaries were up representing an increase for all teachers
and including two new teachers for next year if they are needed. One
teacher would probably be added at the Sullivan school and a second

teacher where needed.

Pupil transportation has increased due to increased cost of gasoline.
He also advised that the district had been asked by the transportation
company for an additional amount for this current year to meet lncreased
costs of the transportation company.

He explained that the category, Maintenance of Plant, included many
items such as any kind of service performed by other people; repalrs to
the buildings; a full-time and part-time man, plus boys employed during
the summer; chairs, projectors, typewriters, worn-out equipment, ete.

Insurance has increased partly because the board has offered to pay
a single Blue Cross membership, up_ to a total of $167., for every teacher;
desiring this coverage. : —

The district will continue to contribute $2,500 toward the school
lunch program and the federal government contributes a great deal too.
So far the program has been self-supporting.

He advised the citizens that the district now owes $834,00 on. the
present bond issue. Principal andinterest payments are down for next year.

Tuition and transportation to the New Hope Center, Crotched Mountain,
plus a couple of new responsibilities for the district (State Hospital,
Industrial School, Laconia State School) hade increased.

' There is a total budget incréase of $213,000 or 9.6%.

Under anticipated revenue, the district wlill receive less from

' Sweepstakes in 197&-75_becau3eAthey are  changling method of payment to
“July 1 to July 1. This will level out the following year. Foundation

aid will be down. If the state used the figures-it actually cost o
educate a child, the distriet would get $530,000 instead of $102,000.
School building aid will be up. Incentive aid will be about the same.
Ald for foster children is a new ltem.. ..The. state will pay- $200 per child

' to help educate foster children in the district The federal government

will get away from funding some projects and instead will be giving funds
to the state to dole out.

- Outside help toward the 1974-75 budget will be down 17% and local
assessment will be up 13.85%. Mr. Frain said he had purposely tried to
estimate revenues on- the low side. There has: been some talk the stafe may
try to help districts pay the increased transportation and fuel costs.
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Public Hearing =~ February 18, 1974 - Page 2

©  Mr. Hewitt raviewed what the board proposed for additlons._to the .
elementary schools and the high school, The board is trying to meet

the immediate néeds and not trying to meet minimum standards. However,

1f additlons are made to Mt. Caesar, the state wlll insist on a resource
center and will insist on two additional rooms at Sullivan to make up a
total of four rooms at that school, in order to qualify for state bullding

aid.

By 1978 it will be mandatory for schools to have hot lunch programs
so Building at Gilsum and Sullivan will plan for this, by including
kitchens in the bullding program.

Building cost for elementary additions is $677,433. Addition of
elght classrooms at the high school plus a 3,500 square foot steel
building for autc repair would cost $336,000. or a total proposal of
$1,013,000. Cost includes contingency and architect fees.

- The question was asked if any figures had been determined as to
what each town would have to pay next year. Mr. Frain said the bonds
could possibly be sold at once, depodted, earn Interest, and thus help
defray expenses. Or, bonds could be sold after July 1, 1974, and it
would then cost the district about $24,000 interest for the first year.
The second year's interest would be about $75,000 {inicluding principal
payment). Bonds are presently selling at about 5 to 5-1/2 % interest.

Asked about staffing the additions, Mr. Fraln sald only two. teachers
would be hired next year (if and- where needed). The primary thing would
be to give much-needed space. Asked if the $75,000 second year payment
would include heat, electriecity, operation, etc., the answer was no.

" Asked how. far down the interest rates would:go, Mr. Frain did not want to

_come from families moving into the district. = . . .

guess, but thought maybe 5%.

“Asked how long these additions would meet the immediate needs, - -
Mr. Frain said he saw potentiality for growth in our area, but it has
not occurred at the moment. Asked if administratlion had considered zero
population growth, Mr. Frain explained that growth was more likely to

Citizens suggested. that it would be helpful to voters to have some
projected.figure.for operation of school with the. additions proposed and
Mr. Frain sald he would try to come up with some figures before the
annual meeting. S

°  Mr. Raitto said he saw three problems - the increase in the budget,

- _the_proposed building program, and who is going to pay the bill. He
‘would like an.opinion. from the board as to whether an opportunity would
be given to the voters-on the warrant to decide how assessment of the

towns will be made in the future. Mr. Austin informed him that the
board would hold a meeting after the hearing to discuss this matter.
Mr. Raitto said he felt this was an important ltem for board to consider.

- Mr. Parsons pointed out the state is reimbursing district on a per

 student basls (foster children, foundation aid), why would it be so

different for the. district. to assess on a per student basils,



Public Hearing - February 18, 1974 Page 3

- Mr. Shaw asked if all the staff were to get the same projected
““increase.  Mr. Frain said; no, the board had tried to give the greater

raise to the people at the bottom end of the scale. Asked what portion
of the dalary figure was for non-teaching personnel, including principals,
secretaries and aildes, Mr. Frain advised $151,038. Asked why salaries
for two additional teachers were included in the budget even though 1t
was not certain they would be needed, Mr. Frain explained the money had
to be budgeted if there were any possibility they would be hired. To a
citizen's query, Mr. Frain said he would get together figures showing the
student-teacher ratio.

One citizen thought the voters were entltled to a booklet giving
the annual reports, figures, warrant, budget, etc., instead of having 1t
printed in the Keene Shopper. Mr. Frain explained that the Keene Shopper
was delivered to everyone and it would be difficult to distpribute the
pdnted booklet. Mr. Frain notified the citizens there would be. a public
hearing on the bond issues on March 7.

S Asked if the school distriet could change the formula, or does
it have to be approved by state board of education, Mr. Austin said
the district could change the formula, after the current formula had
been in effect for five years.

" The selectmen from Richmond said the board should seriously
consider that unless the question of the formula were included as an
article in the warrant, the budget and bond lssues might not pass.

" psked how many rooms would mee’ the immediate needs of the

“distriet if you did not have to worry abcut meeting minimum standards,

" Mr. Frain saild you could probably get along with three less than are -
) 1tpg}ng:proposed. 5

_Mr: Felton advised the citizens present that.the board had. -

believed thé citizens would present a petition to the board for insertion
in the warrant for a vote on the formula,

Respectfully submitted,
Elizabeth Massin



Board Meeting - February 18, 1974

- After the public hearing, the board held a meeting with those
present being Messrs. Austin, Caliahn, Pride, Green, Boufford, Felton,
{§hitham, Mrs. Robinson and Mrs. Thompsont, Mr. Austin said he had re-
ceived phone calls from Mrs., Robinson and Mr. Pride, who had in turn
received calls from their selectmen asking why the board had not voted
to insert an article in the warrant, as recommended by the committee of
selectmen, giving voters a chance to change the formula. Mr. Austin
further sald he had con versations with people who suggested the budget
and bond issues might not pass unless such an-article were included in
the warrant. & ‘

Mr. Austin read a section of the law about reconsideration of
the formula:
1. Formula may be 100% on valuatlon
2. Formula may be 50% valuation and 50% students
3. Some other formula offered by the school board,
adopted by the digtrict and approved by the board.

This seemed to indicate that any formula other than 1 and 2 had to be
offered by the board, and therefore it might not be legal to have an
article in the warrant by petition of the citizenry. Mr., Austin felt
the board would be remiss, in this particular situatlon, not to have
an article included to give the voteps an opportunity to make their
choice. ' =

. Mr. Felton asked if in light of the 5-5 vote by the board
previously, recdnsideration'of:the,item,could be requested.

Mr. Callahan explained he voted against putting this on the
ballot because he believed there was an alternative way of having it
included on the warrant for the public to vote on, namely, by petition
of the citizens. In light of the legality of a petition by ciltizens,
he was nov about ready to change his vote, however, he did not appre-
ciate the fact the board was being threatened with talk of not passing ;
the budget and bond issues.if an article on the formula was not included.

. Mr. Boufford still does not feel the selectmen's committee
came up with the ideal solution and does not think all the ramifications
have been thought out. If formula is changed the distriet willl have to
live with it for five years. He too did not appreciate being threatened.

Mr. Green ﬁéved, Mrs. Ouintard seconded, that the voard accept
_the recommendation of the selectmen and put their recommendation to
change the formula to average daily membership on the warrant.

Mr. Boufford ralsed the question, should this motion proval not
to be legal, that board members were not notified of tonight's board
meeting.  Mr. Pride felt if the board were to consider thils matter
again, all board members should be advised it was going to be considered.
Mr. Green pointed out there were only two days left for citizens to put
in an article in the warrant by petition. Mr. Austin suggested the
citizens present a petition and meantime the board would contact its
attorney. -It would go on the warrant one way or the other. Mr. Boufford
did not agree. ~If 1t was found to be 1llegal for citizens to petition
1t, he would only agree to the board considering the matter again, but
no promise about including an article. Mrs., Ouintard felt the people
had the right to vote how they want to pay for their schools.



Board Meeting - February 18, 1974

Mr. Whitham, too, felt the people should have the chance to
vote on this matter and he did not feel the board had to endorse 1it,

M:-. Felton moved the question and the board voted 1n the
affirmative to insert the artiecle in the warrant, Voting yes: Messrs, Austl
Green, Whitham, Felton, Callahan, Mrs. Ouintard; Votling no: Messrs.

Pride, Boufford, and Mrs. Robinson.

Mr, Callahan asked that it be -shown on the rec¢ord that this
formula is not the best solution. Mr, Pride explained his vote by .
saying it had long been the method in the county to pay for education
by the ability to pay.- »

Mr. Felton suggested that if thls formula is voted in, perhaps
some other ¢hanges in the district will have to be made.

Respectfully submitted,
Elizabeth Massin, Clerk
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Monadnock Reglonal School District
Board Meeting ﬁ”Feppgapy;;g,“IQTH

- - present at the board meeting were Messrs, Austin, callahan,
Pride, Calhoun, Whitham, Green, Felton, Mrs. Ouintard, Mr. Frain and
Mr. Hewltt. ] I

Mr. Frain reviewed the budget. Instructional salaries include
raises as well as two additlonal teachers, The cost of all supplies is up.
Teacher travel is up from 104 a mile to 15¢ a mile., Pupll transporftation
15 up because of the increased cost of operation of buses. An increase is
included for custodlal workers. The average factory worker in this area
gets $3.4g per hour.  The increase in the budget will give our custodlians
about an $3.08 average. Insurance is up because the district will be
paying a larger share of Blue Cross, more coverage on buildings, additional
D oiTity. he total gross budget is up about 9.33% or $207,914.

 The board discussed the need for a new tractor at the high
school. A Cub LoBoy would cocst $2,500; a model 200 with six foot rotary
mower would cos® $4,000. The present tractor is four years old, small,
and is beginning to need repairs. Mr. Calhoun pointed out that a small
mower would take a man full time doing the summer to keep the grass cut.
However, Mr. Frain explained they usaully hire a boy to cut the grass
as custodians are needed in the school. Mr, Whitham suggested a three
gargmower and Mr. Calhoun asked about the possibility of purchasing a
seeond hand tractor, which the board agreed would be suitable, and
offered a figure of $3,500 for the budget. Mr, Green feared a second-hand
tractor would have a great many hours on it and asked what other uses.a ...
tractor served. It could be used for seeding and fertilizing. i

A Mr..Frain suggested that the truck that had been discussed
at previous meetings could be put off for another year. The distriet could
get along with the one van it now has. He had investigated the possibility
oftlea;ing a truck and found it to be about $800 more than the cost to buy

aN ruc o A=y B SN TR SEEL e :

= v re Mr. Calhoun moved and the board voted to . include $3,500 in
the budget for the purpose of purchasing a reconditioned traector and post-
- poné-the purchasing of a truck for: another year.. . . : e ?

New band uniforms were discussed and the music department has
agréed they would like to changeé the uniform %o blazers and slacks, with
perhaps a windproof shell for colder weather, ‘The blazer would cost $35,
the slacks $25 and the shell between $15 to $20; or about $80 per uniform,
or a total of $7,200. Present uniforms are :2 years old. Mr. Whitham

_ suggested the possibility of parents purchasing the uniforms so a child
~~~could have the same uniform during his high school years. Mr, Calhoun
__pointed ‘out.the uniforms might not fit for four years. Mr, Frain saild
. . the total cost c¢ould be spread ovér two years and uniforms could be pur-
.- schased the second year. -He:does not feel this item can be put off forever.
~“Mp. Calhoun moved, Mr. Whitham seconded to budget half of the cost in this
.. year's budget and half in next year's budget so uniforms could be purchased
- 1in 1975. Mr.-Felton amended-the motion to read $3,500 this year and $4,000
~— next year and-the board voted this amen@gent'in the affirmative.

The motion as_gﬁ@p&%ﬁ%-to huﬁget $3,500 this year and $4,000

next year, to purchase. band uniforms in 1975, was voted in the affirmative
with Mr, Green and Hra;fguinﬁg?aﬁﬁOting nay.

“Mr. Frain reported:that it would cost $7,000 to replace the -

R — b
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:stage curtains at the high school. The main curtain would be about $3,000.

Mr. C:lhoun suggested having a special article in the warrant for the
curtains. Mpr. Felton moved, Mr. Callahan geconded that a ggecial article
be included in the warrant o appropriate $3,000 to replace the main stage
curtain in the high school auditorium. Mr. Green, seconded by Mr. callahan.
moved %o amend the motion to include an item for éT,OOG for replacing all
the stage curtains. ot

Mr. Hewitt advised that the high school curtains could be used
at the Troy schpool to replace old stage.cprtains_there; : : '

‘Voting on Mr, Green's amendment, to include a special article
in the warrant for $7,000 for a2ll stage curtains, four voted no (Pride,
calhoun, Felton, Cuintard) and three yes (Green, Whitheam, Ccallahan) and
the amendment did not pass. : '

Voting on Mr. Felton's motion to include a sbecial article
to appropriate $3,000 for the main stage curtain, the board voted in the
affirmative with Mr, Green and Mrs. Cuintard voting nay. )

Mr. Frain reported that by removing a late bus one day a week

- the district could save $40 per day or $7,000%per year. The staff seemed

to be agreeable to this. No activities vould be scheduled for one day

a week. Mrs. Ouintard moved, Mr. Green seconded, that the late bus be
eliminated one day a week, that day to be determined by the administration.
Mp, Calhoun felt this would cause a lot of problems and would hurt the
athletic programs,. If the district is sponsoring an athletic program, it
should support it. Mr. Green félt a schedule could be arranged so that -
athletic programs would not suffer.. Asked how the administration would
determine what day on which to remove the late bus, Mr. Frain sald he
would consult with staff, athletic director, ete. to declde., He said
departments heads were planning to have staff meetings on the same day

so teachers could continue to share rides, This might work in with not
scheduling any activities on fthis day, and eliminating the late bus,-

Mr. Austin suggested the board give this a try and if 1t 8 found not to
work, the money could be put back in to reinstate the late bus,

The board voted in the affirmative. to eliminate .the late .

bus one day a week. *It was later discovered that instead of saving

$7,000 a year, it would save only $1,400 a year ($40 a day; one day a
week for-36 weeks.) e i , ,

Mr. Frain peviewed the articles that should be included
in the warrant: 1) to elect moderator and school board members from
Gilsum, Sullivan, Surry and one from Troy; 2 the elementary school

bond issue; 3) the high school bond issue; ) an article for the budget;i

5) an apticle for the stage curtains; 6} an article to indemnify the
board, staff, ete; 7) an article to see if the voters want to authorize

 absentee ballots effective in March 1975; 8) capital reserve fund?;

9) advisory opinions.

.. Mr. Hewitt explained the figures that would make up the
elementary bond issue and the high school bond issue. Elementary - -

figures were: - oo
Sullivan ~~ $109,422, _ *
Gilsum 46, s - e o
Mt. Caesar 292,601,
Siboyilll 1?3’%53' ' ' e
2w am » a
== ke 46775 433

0
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"~ High school figures were: .. i

H
Eight room addition plus steel bullding approximately
3500 square feet: ‘
$297,000, :
éE,OOO. Contingency fund
. EOOQ. Architectsa'! fees

$336,000.

If Mc/Millin should get the bid, perhaps they would have
soméone who could draw up the plans without hiring an architect. How-
ever, it would not be known if McMillin would get the bid so the board
felt the architects' fees should be included in the bond issue.

Total of both bond issues would be $1,013,000.

e Mr. Green asked if the administratlon would have the detalls
on what the bond issues would cost the district the first year, just to
make the space, not the staffing nor operating. Mr. Frain will try to
have this information available for the voters. e '

A The board discussed whether or not they should include an
apticlé to establish a capital reserve fun. This could only be done if
the fund was to be earmarked for specific items. It was felt this article
should not be included. ' :

The board decided to hold a public hearing on the two bond"
1ssues on March T, 1974. Mr. Austin, Mr, Felton, Mr. Callshan and
Mr. Whitham volunteered to serve on a publicity committee for the
building program. Moo

Mr, Frain suggested and the board decided to eliminate the
teachers' workshop day on March 22 in order to make up one snow day.

Executive Session

Theé board. discussed eliminating's&me service to students
but decided against it. :

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School Board
Meeting - February 5, 1974

: Present at the board meeting were Messrs. Callahan, Whitham,
Felton, Pride, Frain, Hewitt, Mrs., Robinson and Mrs. Cuintard. In the
absence of Mr. Austin, Mr. Felton opened the meeting. Minutes of the
January 22 meeting were accepted. .

Mr. Frain reviewed the budget for 1974-T75 to date. There were
no changes in the salaries of administration.category. Administration
1s st11l working on teaching supplies as this item has drastically
jncreased. Paper supplies were ordered earllier, as reported.

; There was discussion of a tractor that was needed on the
high school property and also a truck that is needed for the remedial
reading program. It would cost about $3,400 for a small tractor which
is greatly needed. To lease a tractor it would cost $1,700 more over
a two year period. HMr. Whitham suggested 2 us2d tractor which could
have various pieces of equipment attached to 1it. Mr. Frain will lock
into this. : .

In discussing the transportation item, Mr. Frain said it was
possible that activities could be scheduled on certain afternoons so
that late buses would not be run every day. The beginning of the year
would be the logical time to start this. Mr. Frain will check with
Cheshire Transportation-to see what could de saved. He reported to
the board on the new law, effective February 1, 1974, that will give
a bus ¢company 100% of the supply 1t needs (immediate needs), multiplied.
by an avallability factor. By the end of each month the bus company
~will know what its allotment for the following month will be., Asked
1f the bus drivers kept a record of the number of passengers on each
trip, Mr. Frain replied they did not. The first obligation is to get
the students to school, then if possible other trips. The administra-
tion will take a2 hard look at field trips.

Respecffully submitted,
Elizabeth Massin, Clerk
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Executlve Session - February 5, 1974

salaries for 1974-75 are up $116,643 to a grand total of
$1,393,058. The teachers' raise is about §$75,000. Salaries for
teacher aides have been kept reasonable and no fringe benefits are
given. They do not qualify for sick leave because they do not work
a full day. :

Me. Frain found that linen service from a laundry would cost
$6,300 per year, so this would not save the district monsy. Members
of the board suggested that students bring their aown towels and take
cargé of laundering. I — =

The budget includes salaries for one full time maintenance
man and one part time man. Replacling instructional equipment would
cost $9,278 and non-instructlional equipment $2,588. :

‘The voters will vote on the bond issues first and then on the
budget item. If the bond lssue is defeated, then someone can move
the budget plus §----- for certain repair 1ltems that are needed, such

s Fitzwilllam driveway, high school walks, ete.

It was generally agreed that band uniforms and stage curtain
should be postponed to another year.

" The schedule of meetings was set as follows:

February 11 Selectmen's meeting
February 12. - Board meeting :
Februapy 18 Public hearing

March 23 - Annual meeting - -4

A3s0 ‘there should be a public hearing on the bond issue sometime the

week of March 4,

liw%:é:ﬂf.uWﬁithamffaisédﬁthésquesbion\that“the percentage being:

| paid for supervision of the three nathern schools seemed high.

Could a person in each of the elementary schools be made a teaching —
principal instead of one principal for the three schools.. Mr. Hewitt
explained that besides supervising the: three schools he is in charge ...
of Title I and supervises all teachers who are not on tenure. Mr, Frain
pointed out that a teaching principal within the school does not .
have time to supervise the other teachers, work on curriculum and =~ =~
ims*ove teaching. Mr, Felton suggested putting this discusson¥ until
another meeting in the future and as board members opposed discussing
this matter in open meeting Mr. Felton suggested discussion of the
matter be put on an agenda of executive session at some future meeting. -

At that time Mr, Hewitt will have more detalls of the principalls duties.

Respectfully submitted,
Elizabeth Massin; Clerk -



Monadnoek Regional School District

. Boara Meebing (Executive) - January 28, 1974

Presént at theé Executive meeting were Messrs. Mustin, Boufford,
Wwhitham, Green, Felton, Calhoun, Pride, Fraln, Hewitt, Mrs. Quintard
and Mrs. Roblnson. ‘ 2 4

Mr, Frain discussed the budgét and asked that under custodial
galapies, the inorease be 10% plus $1,397., Instead of the 10% proposed
at the previous meeting. Under custodial dutles Mr. Boufford inguired
1f the administration had ever looked into having a laundry handle the’
1inen service, for instance, Morgen Linen, My, Frain sald he would
look inta this. S ;

-~ Mp», Frain asked to inerease allotment for physician té $3,100
and leavé the $1,250 for an extra MD if needed, He recommended a &7
ineérease for athletic salaries and extra curricular actyivities,

ik For heat iuw 1973-74 $27,000 was ludgeted and Mr. Frain proposed
doubling this figure less 15%. He proposed 2 15% increase for electri- .
city and telephone, however, the board suggested 2 10% increase for
telephone and that all staff members be urged to be careful. about their
use of the telephone. Hr. Frain reported that thé bus company will know:
by the end of each month how much gasoline they will be alloted for the’
following month and then the school district can help conserve to make

up for the missing gallons.

- Band uniforms. have not been replaced since first purchased in .
1962 and 1t wes suggested that an item be included in the budget fox
half the price{$5,000) for replacing thesé upiforms, the other half-::
tG be budgeted in 1975+76. He sald this héd been talked about TP ==
three years. Mr, Galhoun woridered 1f the Rotary Club might contribute .
toward these uniforms; Nr, Green asked about a capital reserve fund
being set up.. It was suggested that a blazer and slacks be substituted

for the présent uniferms.

Mr. Frain asked if $7,600 shoulﬁ bé 1nc1udéd;n budget to replace
most of the stage curtains. Some of thé ¢urtains could be salvaged for
Troy. The board thought.this,item should be poatpOHQd. J . :

- .My, Frain repérted that only ong van for remedial reading
was if usé and it would cost approximately $3,500 for a second van.
He does not sSee any hope of getting government surplus. . Me, Green
asked 1f he had looked into the possibllity of leasing a van and Mr.
- Frain sald he would check on this cost. Alsc needed is a mower-
tractor for a coat of $2,500, Mr., Frain will check further on this
quote and also check on what size is needed.

An item of $3;000 was suggested to repair the Fitzwilliam .
driveway. Mr. Green suggested dickering with the contractor who
might be building the addition fo the school. An estimate for the
driveway in Gilsum was_§$4,500. A new roof for Sullivan would amount
to $2,500, however, if additional building is done ab Sullivan the
roof could be done at the game time, Walks at the high school would
cost about $3,000 - the main entrance and into the gym and cafeteria.

. . Tt -was - decided to add these items to. thé bond issue, and 1f
the bopd issue does not pass the jtems can be included in the budget.
If they are included in the bond issue they would qualify for state
bullding aid. g - . : :
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e The board voted to increase travel expense of teachers from . .
104 a mile to 15¢ a mile, this Yo be effective 2/1/T4. Elementary —
svinefycls! travel expense was lncrease by $10 per month.ff*a7qy525f_‘

, Mr. Frain sald if eight additional rooms were bullt onto the
nigh school, he would not suggest hiring additional staff at this time.
He thought the most wurgent thing right now was to get a building program
and the following %ear w°rr§‘about staffing 1t. No additional staff is
cohtemplated for the elementary schools unless it is &n additional
teacher at Sullivan, Me. Calhoun suggested budgeting erough for an
additional teacher in the elemeéntary schools and one in the high school,
Mr. Austin would like to see the budget at its maximum and 1f the. '
distriet can't live with it, pare it dowm but Mrs. Ouintar; and
HMr. Boufford felt the budget should be pared down now. MNr. Calhioun
and M@, Green then proposed that the budget contiin under salaries
enough for three additional staff, to be used where, and if, the
administration feels they areé needed.

-~ Mp, Frain reporied that the state has now passed on to the
distpict the cost of educating a child at the Laconia State School
and at the State Hospital. New Hope Center tuitlon will be $800
plus transpor@bion next year and transportation can go as nigh as
the cost of tultlon. Tuition for the various schools that MRSD
children attend will run about $11,711 for 1974-75 and transportation
could be $9,601. ' A

The cost of Camp Union for 1974-75 would be $7,600. Mr, Frain
askad the board if it wanted to consider phasing ocut this program. '
This amount could be used fo benefit the sclence program at the high
school which would heélp all students all year long. Asked what the
teachers thotight about the Camp Union project, Mr. Hewitt sald the
teathers fel¥ it was worthwhile. -

Mo, Felton moved end it was seconded that the Camp Unilon program
be abandoped for the next year, and be considered the following year,

Mr. Boufford suggested ‘leaving it in the budget until board finds out -
what the total bpdget is. Vobe: affirmative 2; negative 7.

;r?ff Disdﬁééigﬁfbf.ﬁhe3amohn£jpaid sﬁbstitute-ﬁeaéhers.for the

years from 1064 showed-an increase and that the district was under-

gu@ggg%ﬁg+§pr_substitute pay. Mr. Frain would like to include $13,000
o B - | : . - -

¢ principal énd interesk will be down, teachers’ retirement will
bé down and the lawyers' fiee included in this year!s budget will not

ré-geeur. It was. estimated that there would be a 6% increase for

the gross budget.,

'+ on.a $1 million bond issye, the first year's paymént would be:
$72,500. ($22,500 principal and $50,000 interest), Mr. Frain suggeste
having one article on elementary building program and one article for
the additions to the high school. e

" Mr. Whitham asked if you could breask down the cost of educating
a child in each towm but Mr. Frain thoughtit best not to do this. '
Mr. Whitham said he would 1like to see. the board- initiate something
‘about the formula. . e e : 5 ——

Respectfully submitted,
Elizabeth M3ssin, Clerk
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Monadnock Regionzl School District <O
Board Meeting - January 22, 1974

present at the board meeting in the superintendent's office were — —
dessrs. Austin, Calhoun, Boufford, Green, pride, Callahan, Felton, Whitham,
Frain, Hewitt, M. s. cuintard, Mrs. Robinson, the Sentinel reporter and
reporter from WKNE, Minutes of the January 8 meeting were approved.

Mr. Walker and Mr, Cotton of MaeM11lin Company were introduced and
presented their recommendations for adding on to the existing high school
building or bullding a free standing steel structure. They had studied
plans from the original addition proposal which would have added on to the
East of the present building., Using 86l square feet for the average class¥
room, plus corridor space, they came up with 8,100 square feet for an
8_classroom addition. An addition should be designed so further expansion
could be made in the future, also 1ibrary expansion. Costs of bullding
in 1961 were $15 per square foot, in 1973 cost is up about 2.7 times or
about $31., a pquare foot. If they could take advantage of re-use of certain
materials, such as curtain wall, making exterior classrooms into interior,
a more realistic figure would be $25 - $30 per square foot. Cost would be
$200,000 low; $220,000 medlan; $240,000 high. —~ ; o

Tf addition is made to the east of the bullding, they would recommend
extending existing vocational facilities as more room is needed in : :
metal shop, drafting, and woodworking. Also there 1s presently no room
for automobive and electricity. The actual shortage is 4,500 square feet.
Cost for this expansion would be about $20 to $25 square foot. Cost would
be $90,000 low; $99,000 median; $112,500 high. 2 =

Total of the addition to the East and extension of vocational area
tould be: = . Low_~ $290,000 el S e ST

Modian 303,000 e ,
High 352,500

Plan #2 would call for a free standlng metal buillding approximately
12,000 sq. ft. and to renovate existing vocational area to classrooms.
Considerations in moving away from main. building are independent electri-
cal and mechanical services such as boiler, heating, ventilator, rest
rooms, problem of students going from one building %o another in bad
weather. The cost, includin plumbing, heating electrical would be
418-425 per square’ foot, or $216,000 low; $550,800 median; $300,000 high.

To renovate the existing vocational area into classrooms, would gut
the entire area givin§ 6,400 square feet and make six classrooms.  Altera- .
tions would cost $15-$25 per square feot or $96,000 ‘low; $128,000 median; -
$160,000 high. - i e e e e T i -

Total cost of free standing structure plus renovations:
Low $312: 000
Median 378,000 ——
High 460,000 "~

Mr. Boufford asked Mr. Walker an Mr. Cotton which plan they felt

to be the better one. They advised that if the number one priority is in
the vocational area, plan #2 would be the better one. If priority 1s for.
additional classroom space,ﬁtheﬁ.plaﬁg#lvﬁﬁvld be the better. Mr. Boufford
.sked which would be the more permanent scheme. Mr. Cotton said a-steel —
building such as they propose would be a permanent structure, so one plan - .
is not more permanent than the other.” Asked if in plan #1' the heatlng

and electrical system would be from the present system, Mr. Walker sald
‘yes although some addition would be made to it. There- is boiler capaclty
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available for this expansion. He also sald the expansion would not intew-
fere with the present leech field. He sald the heating system in a free-
standing structure would not have to be as sophisticated as in the present
school bullding. Mr. Cotton said it was important to be careful in getting
prices on metal buildings, what kind of roof to have and what kind of

side walls, etc.

Mr. Green asked if the state would allow school to tie in with
present disposal system 1f a free standing building is put up. Mr. Walker
admitsed state was much stricter now than they had been and he was not
certain about this. Mr, Walker also did not feel the space in the present
vocational area lent itself well to being regular classrooms but thought
the area could later be expanded for vocational programs by moving the
driveway. -

Mr. Austin asked if the state would have to be involved 1n the
septic system if plan #1 were taken. Mr. Walker did not think any addi-
tlonal toilets would have to be added for the additlon in plan #1, and
feels the present leech fields are adequate. . »

Mr. Frain advised that when he had talked to MacMillin he did not
mean to give the impression that the present vocational area was not
adequate for the school at this time, however,  he advised MacMillin what
today's state requirements are for vocational shops. He dld not feel
that if plan #l were accepted, any additions would have to be made to
the vocational area, with the exception of space for an automotlive program.

7 Mp. Boufford suggested the board keep in mind that for the time
being it was thinking only of im:ziiate needs. MNr. Frain mentioned having
a small building, say 3,000 square feet, for an automoiive shop. The
MacMillin representatives pointed out that with a small building, the
price per squaré foot might go up. " ‘

The board discussed the report of the Formula Committee and the .
figures of an equalized tax rate plan. Mr., Austin questioned whether
the state would accept a plan where foundation aid to individual towns
could be shared by the district. A selectman from Richmond questioned .
 Mr. Calhoun's comment that the sele¢tmen's report was partisan and
Mr. Calhoun sald he felt the selectmen in making their report were
considering their own town. He pointed out that historically, in the
state, education had not been pald for by the number of children attending
school, such as a family belng taxed according to the number of children

in school.

_ The Richmond selectman said they had tried to stay away from equalized
valuation. — The state:will not-let selectmen use sale price for local
assessment, however, they use 1t for equalized valuation. He pointed =
out that Gilsum had been accepted into the Monadnock District with the
idea.that the district would share in Gilsum's state-aid. Mr. Callahan -
said that when he first ma“e the motion to have a comulttee of selectmen
study the formula, he felt they should be partisan out of necessity as

the school board did not want. to tell the towns how. they should raise -

“he money to support-schools. Mr. Perry, selectman from Swanzey, agreed
she formula used by the state was not good, but sald the state used the
same formula for all towns, He feels the original formula, now used,

i{s the most fair and Jjust. -Mr. Pride pointed out that equalized valuation
done by the state is done the same way for all towns and takes into con-

sideration the need of a town, and its ability to pay.
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‘ . Mr. Green moved and it was seconded to accept the report of the
'Qelectmen'S“Formula"Committeefénd“place"their“recommendation'(to*base“'"““'"
Jormula on per pupil basis) on the annual school warrant.

Mr. Boufford was reluctant to vote for this motion as it would
appear that the board favored this formula. Mr. Austin felt that since
the selectmen voted 5-3 in favor of this formula, it should be included
in the warrant. Mr. Callahan said he could accept this recommendation
if it were the only way of getting the questlon on the warrant, but
realized it could be included by petition and he questioned that the
board could accept this formula as a good and just formula for the entire
district. Mr. Felton suggested that such a formula might be good in
the long run as it might mean the northern towns would have to align
themselves with a school district closer to them. He felt the energy
crisis accentuated this. A vote for this formula might force district
to come to terms with a number of things, such as "is the present situa-
tion the most viable one for the district?” ‘

- Mr. Austin pointed out that whatever- formula is used, some town
will get hurt. Five towns now have greater evaluation than number of
students. Mrs. Ouintard felt the question should be put to the voters.
The state allows a district to reconsider formula every five years and
it has now been 10 years since MRSD -has considered the formula.

Mr. Whitham said he could not support the proposed formula, but would
favor including it in the warrant. He suggested the board take the
ini&iabtive to have all property in the district assessed by one firm
and one school tax for everybody. If these two articles were included
n the warrant, the board could try to get voters to vote for the one
that would be best for the district. Heé felt this problem had to be
solved 1f the board wanted to get on with any building. Mr. Boufford
also thought board should show leadership and suggested one article be
put in the warrant. He would vote To accept the report of the selectmen
but not to include it in the warrant. Mrs.. Quintary questioned that
people would vote for an item to pay for reassessment as well as for.
bUilding. T i : g

Mr. Frain did not know fof‘certain whether thé‘first article,
which by law must deal with the bond 1ssue, could be passed over and
brought up after other articles had been acted upon.

7T "The vote on_Mr.jGreen's'motion was taken and the results: '

Affirmative: Mr. Austin, Mrs. Cuintard, Nr. Green; Mr. Felton; Mr, Whitam.

Negative: Mrs. Robinson, Mr. Boufford, Mr. Callahan, Mr. Calhoun, Mr.
s Pride. , ==

" In 1ight of the split, Mr. Calhoun moved and the board voted to—
acrizpt the report of the Selectmen's formula committee with Mr,. Green-
and Mr. Felton abstaining. - =

Mr. Frain reported on double sessions, The purpose would be to
ease crowding at the high school, provide a better program, separate
grides 7 and 8 from 9-12. The board would have %o decide on the length
Sf the high school day. A possible schedule would be from T7:25 until
aocon, with five periods of 50 minutes each. Presently high school has
7 period, Mr. Boufford favored at least 6 periods to allow students to
get in all courses they need and want., The Jjunior high school would
have 6 periods of 50 minutes, They would start at noon but some would w Al
not get home until 6:30 or 7 at night, If perlods were cut to 40 minutes,
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students would lose 36 days in the year. The board favored 45 minute
yeriods which would get students home a 1ittle earlier., It was suggested
there be a ten minute break in the afternoon for a blte to eat. For the
state to give approval to double sessions, it would ask what alternatives
were considered, how long do you plan to have double sessions. Mr. Boufford
said he would not vote for double sessions unlessS the vobters turned down
the building program. He asked how much advance notlce the state had to
have to give approval to double sessions. Mr. Frain sald they would have
to be notified as soon as possible. He also pointed out that 1f a voca-
tional center is built in Keene, it would be difficult for double session
students to attend the vocational center. ' ;

Benefits of double sessions includeé getting greater use out of school
building, separation of junior and senior high, postpones and defers
building, allows ample time for study before acting; may reduce program -
erosion through crowding; reduce crowding. Disadvantages include limiting
choice of courses in high school by reducing number of periods to five a
day; subjects that would. suffer were band, gym, art, music, driver frain-
ing; students could stay after school but transportation would be a -
problem, individualized schedules could not be offered; it would be -
difficult to take subjects out of sequénce; extracurricular sports would .
suffer as would clubs and other activities. The services, such as
guidance and vocational rehabilitation would suffer. The junior high
program would not be strengthened as all subjects offered could hnot be
fit into six periods a day. How would teachers be scheduled with five
periods in the morning and six in the afternoon. There would be 4iffi-
wulty scheduling department head meetings and faculty meetings. - How - -
«ould you compensata members of the staff working longer days. RS

 mansportation presently costs the district $150,000 per year. This -
would increase $87,000, including addifional feeder routes, and would -

take about 200 more gallons of gas a day.

Mr. Frain feels that by Just looking at what double session would
do to the: program for Junior and senior high school students, it is
not worthwhllée. Then add the increased cost of transportation. He said
that most districts on double sessions suffer initial shock, but within
a couple of months they adjust and it becomes a way .of 1life. ~He 1s afraid
this gight happen at Monadnock - it would become accepted and become com-
fortable. ' : ve: :

Mr. Frain believes that the public would buy a few additional rooms,
rooms that could always be used, and it buys some time for the district
until it can be decided just which way the district should go, Mr.
Whitham mentioned an idea he had heard about involving a six day week,
with three groups of students each going four days a week and all programs
were maintained., He thought this might be worth looking into, 1in place
of double sessions, if district were forced to do something.

Mr, Felton reported that at a meeting of his committee studying. the
possibility of returning 7 and 8 to local towns, they voted unanimously
in favor of double sessions when confronted with the alternatives of
_uilding on to present plant and double sessions. He does not think
there will be reluctance to building on the elementary schools.

A man from Richmond suggested the priorities of the board should be
(1) allocation of cost, 2) a good sound building program, and 3) double
sessions. Mr. Boufford believes any building onto the high school should
be for the high school program, not the junia high program.
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. Asked by Mr. Frain if there was any serious consideration being
aiven to returning grades 7 and 8 to-the local towns, Mr. Felton sald -
als committee was trying to determine if there were any significant
support for this plan. : :

Mr. Green pointed out thdt the projected population figures proved
wrong the first year and you cannot put faith. in projected figures. He
feels the geople who opposed the middle school would support building a
small addition on to the high school. Mr. Calhoun pointed out the district
had gone through quite a cycle in the past two or three years and now
board is proposing a modest building program that could keep the district
afloat for the next couple of years and at the same time studying long
range solutions. Mr. Austin asked that a declslon be made by the board
tonight. Mr, C lhoun suggested two separate articles for the warrant,
one for the elementary additions and oné for the high school

Mr. Whitham moved and M?{Eﬁfeen*seconde&fthat an article be put
in the warrant for plan #2 for a free standing steel building and
renovations- to- tha present shop- area.-

Mr. Green asked to hear from the administration which plan it would
feel would be the better. Mr. Frain favors plan #1., He sald plan #2
would give only six classrooms and a bigger shop that would meet state
requirements, however, he does not feel we need a2 bigger shop area at
this time, only a small building for an automotive program, Mr. Whitham
and Mr. OGreen withdrew the motion for plan #2. '

Mr. Whitham moved and Mr. Green secondéd that an article be in¢luded
in the warrant to add eight classroomis to the high school and put up a
small free standing bullding for an automotive program with storage
space which would be about 3,500 square feet at a total cost of
$297,000, - The board voted unamimously in favor of this motion.

Mr. Felton emphasized that since 864 square feet is the standard

size of a high school classroom, the board favoring this addition does
not indicate that the board has given up the idea of separating grades
7 and 8 from the high school at some future time,

Mr. Calhoun moved and the board voted that after the annual meeting
the board would arrange to take advantage of ~ome of the services offered
by the N. H. School Board's Assoclation. - ,

The board decided to meet on January 28 to work on the budget.

Respectfully submitted,
Elizabeth Massin, Clerk
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Executive Session

The board voted to increase salaries of élementary 2ides by 15¢ per
hour; custodians be given an increase of 10% atid nurses 9%. It was
agreed to increase high school secretaries by 10%. The board voted to
give the following increases to the principals:

Mr. Furlong — $1,040,

Mr. Parker - 1,025.
Mr. Armstrong 1,100,
Mr. Evans 1,200,

Mr. Soderburg = 1,000,

ReSpectfhlly submitted,
Elizabeth Massin, Clerk



Torest

Monadnock Regional School Distrilct
Board Meeting - January 8, 1974

- Present at the school board meeting held in the Superintendsut's
office were Messrs, Austin, Green, Callahan, Felton, Pride, Boufford,
Calhou 0, Whitham, Frain, Furlong, Hewltt, Mrs. ouintard and Mrs. Robinson.
The Sentinel reporter was présent. Minutes of the December 11, 1973
meeting were accepted with the following amendment: Page 3 the committee
as receonmmended by Mr. Felton would study the direction it would like to
go in and would study policies in four areas - personnel, welfare,
scholastic standards and student activities, and curriculum concerns.

Mr. Felton added that he would want this group to come back to the school
board with its suggestions. Relative to the last paragraph on page 3,
Mr. Hewitt explained that parents did not want an additilonal teacher for
this year, in Sullivan.

Mr. Fraln reported on the immediate needs of the high school. He
gave alternate plans for double sessions, varying the length of the period
of each class. Six perlods a day would have to be run in order to have
2 full junior high program. Double sgssions would produce a large trzns-
portation bill. It might be better to have a construction program.

Tmmediate needs occur in the following departments: soclal studles,
English, Science, Math, Language, Art, Vocational, plus a room is needed
for tutoring and testing. These suggestlons ceme from department heads.
Suggestions from the remaining staff ircluded a special addition for e

grades 7 and 8, dividers for some rooms.to-allow.for small group activity, -

'se Wilcox a8 a media center, and a special band room to free auditorium. -
decommendations from the administration for building would include one
additional room each for social studies, English, sclence, math, language,
art, home economics; an auto repair shop which would free the present shop
for electricity; a room for special education using the old room for A-V;
a teacher's workroom with space for testing, conferences, etc. Mr. Frain
did not think it seemed defensible to bulld an area for a band room for
‘use during only a couple of perlods a day. Asked how an addition would
affect the leech field, he said there probably would be no problem for the
small addition that is being proposed. The proposed additions would be in
several locations, whereas the building plans proposed last year consisted
of an addition in cne location. A o

- Mr. Greene suggested that one of the more econcmical ways to build
would be with an interconnecting free standing building. He suggested::
inviting MacMillan and Company to a board meeting to give their advice.
Mr. - Green would like to pursue (1) an addition on the original structure
using.the present facilities, and (2) a free standing steel structure for
shop to free present shop area for clagsrooms, It was felt this would free
about 6-1/2 classrooms. $ : :
Mr. Felton would like to have some figures on the additional cost of
transportation for double sessions as compared to new construction. He
feels the highest priority discussed last spring was to separate the junior
high from the senior high and thinks the recommendation for additional
building would commit the board to combining the junior and high school
tudents. The double session would separate the two groups and he is
committed to this idea rather than to a temporary bullding plan.
Mr. Boufford said he was concerned with cost but more concerned about the
availabllity of fuel for transportation. He too had been concerned about
having junior and senior:high students together but now he feels the
voters may not be so concerned about this. Also he pointed out the people
ape interested in having grades 7 and 8 back in their local towns.
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Mr. Felton reminded the board he is setting up a meeting to discuss
2d study the 1dea of returning grades T and 8 to the towns, however, he
pointed out this was a long range solution and at present the board is
considering immediate needs. He felt the alternatives to be considered
immediately are adding on to the building or having double sessions.

Mr. Whitham feels the steel bullding for vocational studies would be
in an area where expansion is needed and this would not be violating the
board's principle of separating junior and high school students.

Mr. Calhoun asked the board to glve serious consideration before going
along with returning grades 7 and 8 to the local towns. He pointed out
that you would have young adults (grades 7 and 8) with first graders and
feels that this can cause serious problems. He further feels this would
be 180 degree step backward in education. Mr. Whithem felt more harwm had
been done by removing the students from thelr parents and thought the

bus ride was the wprst situation. o

Mr. Calhoun wished to go on record as beng a strong opponent of
returning grades 7 and 8 to the local towns and asked when the committee
would be ready to report on the benefits of returning grades 7 and 8 as
the board must decide on what action to take regarding the immediate needs.

Mr. Green moved that the board invite a representative from MacMillin
to the next board meeting to discuss (1) additions to the ex isting
structure utilizing the present core and including an analysis of the
original plans which allowed for expansion, and (2) construction of a
“~neestanding steel building to be used for the existing shop program and
_spansion of the vocational program.

Mr. Callahan felt the board had skirted an important issue - the
philosophy of this district. If board approves this motion of Mr. Green's
it should do so to see the cost figures, not to lock itself into keeping
the junior and senior high students together, - Although emotionally he
has some sympathy toward Mr. Whitham's idea of returning grades 7 and 8
to the towns, educators tell him this is bad. He furthermore does not
think the board should get into the position of having its policles
established by committees, Mr. Austin said, in his opinion, the mere
looking into something did not commit the board to anything, but he feels
the board must keep an open mind and look into new ideas.

Mrs. Ouintard asked the administration what it thought, academically,
about returning grades 7 and 8 to the towns, Mr. Furlong was opposed to
it if these grades would be returned to the towns to learn just the 3 R's.
Or was it felt that the elementary schools should add programs - art,
music, etc. - that they now receive in the high school. If the voters
turned down the middle school, would they buy making the additions %o
the elementary schools to offer these programs., Mr. Frain advised that
both Nelson and Marlow sent their Tth and 8th grade students to Keene.

He does not believe you could have a shop program in the elementary
schools and does not think you could find teachers that would be interested
in traveling to the schools to teach shop.

~ The board asked for a vote on Mr. Green's motion and 1t was voted
in the affirmative. 5 ' -

Mr. Calhoun sald he would like to see a thorough study of the busing
gituation for double sessions and moved that a study of the transportation
cost to implement double sessions, in gallons of 228 _and_cost, and what
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ﬁould be the.cost of additional Staff for double sessions, This study
would be an alternative to construction.

Mr. Boufford ssid he would consider this if 1t were only to be a
temporary solutlon.

The board voted in the affirmative on Mr. Calhoun's motilon,

HEr. Prain explained a request from the bus company for an adjustment
in the cost of transportation for this year in light of mileage being up
about 100 miles a day and the increased cost of gasoline. They feel the
present contract should be amended upward $14,000 for the current year
and asked that the school go as easy as possible on extracurricular
activities. Mr. Frain advised that $134,000 had been budgeted for the
current year. :

Mr. Boufford moved the board agree to pay the additional $14,000

to the bus company for the current year.

Mr. Fraln showed figures of bus transportation cost to other districts
and Mr. Hewitt gave figures of bus transporttion to MRSD as of December 1973.
The district comes out-very well on per pupil cost and cost per mile as
compared to other districts. The figures did not include about 15,000 miles
for extracurricular activities, _ '

The board voted affirmatively on Mr. Boufford's motion.

Mr. Frain discussed the energy crisis and said the great problem was
to get worthwhile information. He decided not to close the school at
New Year's in order to get in as many days as possible. The Public Service
has indicated it would be nice for schools to close the last week of :
January and #irst week of February but even if schools close then, there
1s no guarantee they won't have to close again in March. Therefore, Mr. Fral
would recommend keeping schools open, close for the scheduled February vaca-
tion and if necessary to close another time, do so. For this year he would
like to see the schedule remain as normal as possible.. o

Mr. Frain suggested that the school day be left as it 1s, 1in spite
of daylight saving time and children going to school in the dark. If hours
- were changed 1t -would affect many students who are on a work study program,
bus drivers who hold other jobs in the afternoon, and buses that are
shared with Keene, MNMr. Felton said he had received calls from parents
concerned about the safety of children walking to school in the dark and
he moved that for a period of six weeks the school day start one hour
later. Mr. Green pointed out that children in the outlylng towns have been
leaving for school in the dark for some time. He would favor leaving the
schedule as it 1is.  Mr. . Calhoun suggested the administration call this
matter to the attention of the students and suggest they wear clothing
that can be easily seen in the dark. The board voted in the negative on
Mr. Felton's motion with Mr, Felton voting yes. == . = e

‘Mr. Austin read the report received from Mr., Robert Corrette giving
the recommendation of the formula committee that a change be made in the
formula to Average Daily Membership which would be more equitable and
suitable for our present needs., It was further recommended that thils.
formula be placed on the school warrant to be voted on in March 1974,
by ballot, at the annual school meeting. Mr. Green moved to accept this
report and place this on the school warrant. ' P v =
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" Mp. Whitham said 1t would only.be fair to go on an ADM basis 1f it

were considered what it actually cost to educate students in a particular
sown. In other words, did it cost the district as much to educate a pupil

in Gilsum as a pupil in Troy, Swanzey, Fltzwilliam, etc. Did the selectmen's
committee consider this. Mr. Hewitt sald he did not know how you could
assess the value of the gym and library at Troy. Mr. Calhoun feels it I1s

an unfortunate situation that the onus has been placed upon Gilsum by the
southern towns. To go on an ADM basis would be a terrible blow to Gilsum,

He feels the only answer to have any unity would be to have an outside
assessor assess all the towns and establish one school tax for all towns.

He suggested the board seriously consider the implications he suggested,

and he opposed including the ADM formula in the warrant. Mr, Green
question that any law could force the biggest town in the district to be
reassessed when it had failed to do so before. Mr. Green feels it would

be a mistake for the board not to include this article in the warrant.

Mr. Felton saw Mr. Calhoun's idea as a long range plan and thought 1t

might get more support if the district switched to a per pupil cost.

Mr. Calhoun proposed that the school district study his suggestion and
determine if there is any merit in it (one school tax). Mr, Green feels

it important to have the ADM formula in the warrant in order for the voters
to approve the building plans the board might propose. Mr. Boufford

worried that if it were in the warrant voters would belleve the board
favored it. He would only want it included in the warrant to give the
voters a chance to vote on it, Mr. Felton suggested that consideration

of this matter be deferred until the next board meeting for study and

be on the agenda. Mr., Felton moved the board table this question until -
the next board meeting. - Affirmative vote was 6, negative 4. (Affirmative: - -
sallahan, Felton, Pride, Boufford, -Calhoun, Mrs. Robinson; and negative: i
Mr. Green, Mrs., Ouintard, Mr. Whitham and Mr. Austin.) The motlon was
tabled until the next board meeting. A copy of the selectmen's report
will be sent to the board members, ,

“Mp. Austin distributed a school board association pamphlet showing
the services that are avallable and asked members to look it over to see
1f there are any services the MRSB might avzll itself of.

Mr. Furlong reported that all department chairmen have made recommend-
ations to the Guidance Department for any changes in the courses of study.
Most changes are only in the title, not the content. Home Ec and shop will
be open to both boys and girls. He gave the votes within the department
for the proposed changes. : =T

Mr. Frain advised the board of the recent action of the legislature
regarding immunity from civil suits, etc. It was felt there should be an
article in the warrant that by vote of the governing body individuals :
may be held harmless. The district's present insurance policy covers .
superintendents, board members, principals, and for an additional $245.
could cover teachers and other staff. Mr. Felton moved and the board
voted to purchase the additional coverage to include the remainoer of
the staff. ' o

The board voted to include in the annual school warrant an article
to save harmless any persons employed by the school district for claims
nade against them while they were acting in the capaclty as teacher,
superintendent, etc. :

Mr. Calhoun reported that the State Board of Education 1s not
announcing until June 1 who will be appointed as a vocational center, -
Keene voters will have to decide whether to vote for a bullding that they
may be left with to support, if they are not appointed by the state.
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Mr. Calhoun asked the board 1f MRSD wanted to express to Keene some : -

interest in cooperating with them on vocational ventures. Such a voté . -

might encourage Keene to go ahead with Llans. Mr. Calhoun moved that

the Monadnock board express to the Keene board an interest in cooperating

on vocational ventures in the future. The board voted in the affirmative.
Mr. Callahan passed out the results of the Needs Assessment Survey

given to parents in the Monadnock, Hinsdale and Winchester districts.

Executive Session

There was discussion of a teacher-student problem in one of the
Swanzey elementary schools. The parents have been notified that the
board has taken action.

Respectfully submitted,

Elizabeth Massin, Clerk

To. Board Members~Only:  —~  Notes on Executive Sesslon

Mr. Felton read a letter addressed to the MRSB from Mr. and Mrs.
Neck of Swanzey regarding physical violence to their son and other boys
by the 5th grade %Eeacher, Miss Turner. Mr. Hewitt advised he had talked
with the teacher and Mr. Armstrong has also been involved. The teacher
has been advised that any reoccurrence of this in the future would
require some action. A letter has been written to her to the effect
no such incident must happen again.

A letter will be written to the Neck#, ~ith a copy to Miss Turner,
that the board has considered the matter and taken appropriate action
and assure them that this sort of thing will not happen again.:



Monadnock Reglonal School District
Exevutive Board Meeting - December 18, 1973

Present at the executlve board meeting were Mesars.Austin, Boufford,
ride, Calhoun, Whitham, Green, Felton, Frain, Furlong, Hewitt,

: Mr. Austin said. there had been a complaint by some teachers that
they did not see evaluations of thelr teaching by department heads,
before the evaluations were sent to the administration., He said this
was a concern of the teachers. Teachers would like an opportunity to
discuss with the department head, the evaluation done. .

Mr. Green asked what means the administration had to compensate
teachers on tenure who are doing a better jJob than others. Mr., Frain
sald there was no way as long as district 1s on a salary schedule. This
is why department heads to evaluations, to help the teacher who 1s not
doing as._well as others. The board has promised teachers that a merit
system would not be put in without first having advice and consent of
the teachers,

"7 Mr. Austin asked the board if it wanted to discuss the matter of
evaluations at the meeting with teachers on December 20. Mr. Furlong said
the annual evaluations are discussed and checked by the teachers before
being sent to the superintendent. The board decided not to mention this
matter unless the teachers bring 1t up. ' B s i L gt S

There was discussion of the salary schedule. Increment last year
was $500 for everyone. Mr. Calhoun asked what 1t would cost to implement
Blue Cross 100% for a single teacher, The current plan costs $167 per - -
+eacher with district paying $100. To implement the plan 100%, it would
.08t an additional $7,000. 105 people are on the plan. Mr, Boufford ..
suggested implementing the Blue Cross plan. 00%, however, Mr. Green felt -
1t more important to increase the teachers' salaries. Y

Mr. Calhoun moved the board pay 100% of a single teacher's membership
in the Blue Cross plan at the present cost of $167.52. .~ it

Mr. Felton favored the better medical plan for which he suggested the
district pay most but not all of it. (The better medical plan would cost
$11,900 for the 105 people.). Mr. Calhoun felt: it was up- to-the teachers-—- -- -
to decide whether they wanted to go to another plan and suggested telling

the teachers at the December 20 meeting what the board wants to do with - - -

the Blue Cross Plan and tell them if they wish to go to another plan next
year, submit it to the board. e

- The board voted affirmatively for Mr. Calhoun's motion with Mr. Felton
voting may because he favored a better medical plan than Blue Cross.

Mr. Greenmoved adoption of Plan F for the salary schedule. Mr. Whitham
opposed this plan because it did not help the less experienced teacher and
he- favored plan G. - Mr. Frain advised that of the 109 teachers, 27 were
at maximum and 4 at the step just below maximum, or 30%. Mr. Hewitt sald
very few persons who apply as new teachers have had experience. It was
suggested that department chairmen be given an increase of $1,250,

Mr. Frain said there would be other budget increases including supplies,
~ansportation, Fuel, electricity and if the building program goes through
additional staff will be needed.

‘Mr. Green withdrew his motion for plan F and Mr..Felton moved the
adoption of Plan G with a starting salary of $T7,200. The board voted to
adopt plan G, ' :
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. Mr. Austin asked what the board should tell the teachers if they ask
what happens if the voters turn dovm this plan.  Mr. Frain didn't see how
you could answer such a question. Asked if teachers could be paid on a
10 months basis, Mr. Frain advised that the teachers themselves voted on
the basis on which they wanted to be paid. Mr. Green asked if 1t might not
be well to get away from a salary schedule.

' Mr. Felton moved and the board voted to give department chairmen an
increase of $1,150. ' . .

Respectfully submitted,
‘Elizabeth Massin, Clerk



School bBoard winuses
November 27, 1973

The Board met at The Cutler School in West Swanzey with all members
present, plus Messrs, Furlong, Hewitt, Sundstrom, Frain, and representat ives
of The Sentinel and WKNE.

Chairman Austin pointed out the different format of the agenda, noting that
the times may be unrealistic the first time out. He will keep track of
the time spent on the items to set guidelines for the future.

Minutes of the meeting of November 13, 1973, were accepted.

Since no residents were present at the time, the Board passed over
the item providing for residents of the MRSD to be heard. :

Mr. Whitham passed out a duplicated sheet containing his thoughts

on the Sullivan School.

Mr., Hewitt reported he saw some conflicting cpinions., He said the reports
made to the teachers and to the principal did not mention a crisis,

The reason a parent rewmoved his child from the school was a perscnal family
difficulty; it had nothing to do with the school situation, and this the
parent stated on two cccasions,

Mr. Hewitt observed that it took a long time for the comment on crisis

to ccome out. He said the meeting at the Sullivan School took place two
weeks after the child was %ransferred out of the school, and there was no
talk of crisis at the Board meeting in Sulliwn. If there werc & crisis,
he concluded, it should have been mentioned earlier than November 13

The night before the Board meeting in Fitzwilliam, the Sullivan teachers
explained their program at an Open Houss in Sullivan, and noc criticism was
voiced. There was a good parent turnout and no one spoke out,

Friday, report cards went out and no parent asked for a parent-teacher
conference, _ = e

Mpr. Hewitt said that at no time since September has there been a word abeut
episis to the principal or the supervisory union office.

Mp. Hewitt said that the background of the teacher aide had been questioned
at the meeting on the 13th, She is a high school graduate; many aides in
the elementary schools are high school graduates, but this doesn't detract
from their effectiveness, Sullivan teachers say the aide works well with
children; all aides work under the teacher's direction.

Further, the information given on the 13th about the teachers was.
incorrect. Mr, Gemmell had been & student teacher in the MRSD and did a
fine job, Mrs. Leonard has taught Head Start, kindergarten in N, Y, State,
and 3rd grade at Mt. Caesar for three years. If Mrs., Lecnard did not
transfer to Sullivan, the opening would most likely have been filled by
a-beginning teacher.,

The. question of why teacher transfers was allowed surfaced on the 13th.

Why was this allowed ? Mr. Bell wanted a different _xperience and a larger
school. If he were not transferred to a different school, he would have
sought the kind of job he wanted in another district. WE didn't want to
lose him, Mr. Hewitt said, o S-S SRS g =

Mr. Hewitt reported there was a rumor about a petition being circulated

in Sullivan. The petition 33id the people would like a 3rd teacher

in the Sullivan School, besause Surry and Gilsum, with similar enrollments,
had 3 teachers, There was nc indication in the petition, Hewitt said, ,
of any dissatisfaction or crisis, as he understoed.. - - .
Hewitt said the teachers were offered £”3rd,taacher‘as“an“alternative

to a building program by a Board member; the teachers feel a 3rd teacher.
is not necessary because they have an aide, = Teachers do not want a 3rd— -
teacher this year, for it would create problems. '
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Hewitt said teachers- are concerned because no-crisis exists, althocugh
one has been charged. Yes, they do not have enough time to work with
all pupils compared to the time they would have were they teaching a
single grade. Teachers work with individual pupils; but they de not
have all the time they woculd like.

The Sulllvan enrollment is the same as it was in September; only the
distribution of pupils is difBerent.

Bewitt pointed out that there has been a change of personnel in the
school from 72-73 to 73-7Th, that new people have new approaches.
The teachers are concerned about the talk about crisis; both are very
conscientious. Hewitt has full confidence in the teachers, Parent
remarks at Open House seem to show their confidence also.

Hewitt sald the crisis ssems almost manufactured,

Mr. Whitham saild the parents were concerned, that the people were not
displeased with the staff. He seid the 51tuat10n has changed from

last year. The teachers t61d him a 3rd teacher would be welcome and
would be used effectivelay. 3 pupils were removed from the school by
their parents this year, he said. . Mrs. Harris retired because she saw
the impact of the 1st Qrade coming and she didnft want to face it.

The large enrcllment. in 1st grads, he said, wmeans that 1st grade pupils
will not get a fair shake. The teacher aide says another teacher this
year would help. Personally, he said, he did not subscribe to all the
comments made by the parent at the meeting on the 13th.

Mrs, Bradley, a resident of Sullivan, supported Mr. Whitham. Teaclgers;
she said, see a 3rd teacher as helping the_welfare of the school system,
Teachers feel a 3rd teacher would be besneficial, There is a very curtailed
.. educational- background -in the- town, she said; the non-complaining parents '
most likely are the parents of potential dropoutsofl The teachers are’
doing their best, she said. e g

Mr. Bradley indicated he has substltutad in the school, He is pleased
his children enjoy going to school. He feels Mrs. Leonard does a good
‘job. 1It's hard having three grades in & room. Pupil abilities vary
- greatly in the:Sullivan School.: Bright pupils have ‘been- lost through
their being -transferred ocut. - -

Mr, Felton said he asked the parent”on the 13th to contact the school
administragion to give supplemental information to decument his case.
He asked if the parent had contacted the administration; the answer
was no. Mr. Felton feels the parent failed to follow through, - -

Mr. Whitham said the parent came cn strong on the 13th, that he told the
parent to cool it while he got the feelings of the town,. - All parents
feel the teachers are deing an adequds job,

Mrs. Bradley said a teacher told her only today that a 3rd teacher
would be bensSficial this year.

Mr: Pride said the people carried their case to the Board and not to
the adminlstration° He wondered how & 3rd teacher could be accommodated
"this year,

Mr., Whitham suggested opening up the partition between the rooms to
create a larger space and then separating this area by using coat racks.
He said he-had received- two negative comments in his informal survey,
and these comments dealt with the cost of hiring a 3rd person.

Mrs, Quintard asked ‘what had become of the petition, and asked who had
signed it, =

Mr. Hewitt sald” tha ‘peition, as he understood it, spoke of a crisis and
called for immediaté action; it called feor a 3rd teacher because Surry and
Gilsum had 3 teachers,

Mr: wWhitham said he had not seen the survey; he was trying to cool the

situation in Sullivan.,
Mr. Calhoun said he hoped people serving on the minicommittees could hear

this discussion, He hoped people in vavoring of returning pupils to
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local schools could hear it, for the discussion is an argument in favor
of 'a_consolidated Northern school. Further, he said, the discussion
was pointing up the need for kindsrgarten, since. the 1lst grade teacher
must spread her skills over a wide gamut., . If Sullivan pupils are not
getting the break which pupils in.larger schools get, the Board will
hear this report increasingly. He feels the Board needs correct
information, that people may be couching their words. e feels that
people can play the School Board. The Sullivan situation is true alsc
in Surry and Gilsum, for it is the nature of the lccal situation with
more than one grade to a teacher. Returning grades 7 and 8 to the
towns would increase the problem.

Mr. Pride asked if a building program would improve the situation, and
Mr, Hewitt said yes.

Mpr. Callahan expressed concern over the procedure used. He feels the
" principal should have been consulted and his recommenddation brought to
the Board. The parents should contact the principal., If they did,
the pupils might get help much soconer. The publicity has implied
~things which hurt the teachers.

Mr., Hewitt said the principal was never consulted or forewarned about

a crisis. Mr. Hewitt met with the Sullivan teachers in the fall and -

they asked for an aide. This request was brought to the Board, and

" the Board approved., There was no aide in Sullivan in 72-73 because

the teachers did not want an aide. Mr. Hewitt fleels a disservice

. is being done to the teachers, with all the talk of crisis. He said

' the teachers are conscientious. He noted there are conflicting

stories., If the problem were brought up through channels, it would

never need to be brought up at a Board meeting. T :

Mr. Whitham feels he went through channels; he brought the problem .

to the Board, He feels the administragion should spot problems first,
that peopis  ire in a situation they can't cope with. ’

Mr., Hewitt said no one came forth at the Open House and no one came

forth at the Board meeting in Sullivan. The channels were not used,

The Board has talked at its meetings about going th®ough channels.

- Mr, Frain noted that the teacher who retired said frankly she was a -

bread-and -butter teacher, stressing the fundamentala for there was

not time enough for all subjects, but this is common in schools where

teachers have more than one grade in a room. - ‘ '

Mr., Calhoun inquired what the Board would expect of a Board member

- approached by parents with concerns., He asked if Mr. Whitham had

"talked to the principal.

Mr, Whitham said he didn't know where the principal’s headquarters

are, -

Mr, Bradley did not go to meetings because he wanted to give the teachers
every break; for the same reason, he did not go to the principal, for '
this might imply teachers were not doing a good job., He was repcrting the
problem; he feels it is the Board's job to provide the resources.

"Mr. Whitham asked what were the disadvantages of hiring a 3rd teacher.

" Mr. Hewitt said teachers are ddjusting to a new situation; the situation

requires organization and the teachers are at the-point where they know

.where they are going and how.to get there. . The.teachers talked of a 3rd

person but for the next year.

Mr. felton feels that the cultural poverty of many parents has been

brought out. Since there is no readiness room in Sullivan, he asked if

the Lith room planned for Sullivan might not be a readiness room, with

the remaining 3 rooms each housing only 2 grades each. - m——

Mr, Hewitt said yes, but that a readiness room ¢ould be an expensive

class, for 1st grade enrollments in Sullivan can vary from 5 to 11 pupils,

He said the incoming enroliment fiuctuates greatly each year. Readiness

rooms would have to run-a full day, since the pupils would be 6 years old

and required by law to attend school (unlike a kindergarten which can have
8 ha{ﬁqd ay pr ogramy E e ( 5 g ,
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Mr, Felton said it might be expensive, but we'd have to do it,

He sees the current problem as a structural one, and believes the

L4th room can be used as a readiness room to some degree. He's not
sure a readirs 8s roocm deoes the Job completely because the pupiils
return to a different environment at home.

There was some discussion about ending the discussion of this item,
Mr., Calhoun feels it is a question of continuing to probe or letting
the administration handle the matter,

Mrs. Quintard asked if a 3rd teacher could he hired.

Mr, Hewitt said yes, but it is a question that neigher Sullivan room
is a standard-sixed room. A 3rd teacher would mean that an open school
would exist in Sulliven, and he feels that the teachers have not been
trained for an cpen school.

Mr. Boufford feels thdt Mr, Whitham should have gone to the school
administration first. Work with the administration, go through
channels. The matter has not been presented right.

My, Austin feels there is nothing wrong with hearing both sides,

Mr. Pride feels there's a mechanical problem of fitting pupils

into the building. He asked if there was greater harm in adding

a 3rd teacher or pestpening action. Readiness is a problem in

any small to-n, he said. _

Mr, Felton moved that the problem will be solved with a building
program at the Sullivan School and teachers will he hired thenj;

until there is room in Sullivan, it would be inappropriate to -

add another teacher; that the administration be instructed to study"

. the situation and try to facilitate it; that the people be told of

- the Board’s building proposal; and the administration report back

at a later meeting. SNy = S i ' ‘
Motion was seconded.

Mr. Pride feels the Board is dealing with pupils; he favors an
investigation to see if a 3rd teacher can be added and a report back
to the Board. :

"Mr., Boufford feels that money should not be a consideration; that

if the need exists, the Becard will worry about the money and where

it comes from, This came as a response to Mrs. Bradley's report

that some Sullivan residents do not favor greater expenditures.

Mr. Calhoun asked if Sullivan residents see the situation as severe
encugh that- they would raise money at an annual meeting for

readiness rooms.

Mrs. Bradley said not if- it costs more money. She and her husband -
are willing to spend money for education, but not the Sullivan people.
Mrs. Quintard said Mr. Hewitt did an excellent reporting job, that the
situation should be left in the hands of the administration,
Clarifying his motion, Mr. Felton said the pecple should know that

the Board is moving shead with building plans, and. these call for two
rooms at the Sullivan School. This addition will best solve the -
Sullivan problem. Can't solve the problem immediately until the rooms
are built. However, his motion has an escape clause, for the school
“"administration can comé back with a recommendation.

MOTION WAS VOTED IN THE AFFIRMATIVE.

Board agreed that the motion tabled at-previous meeting (see top of page
3 in mijates for 11/13/73) was pretty well killed by vote just taken.
Mr., Bradley offered the Ashuslot Ridge Country Club building as an ,
educational facility from September to June without charge. e would sign
releases, Gaauaiiie ] e ‘ L
Mr, felton moved that.the Board instruct-the administration look into
the offer and report back at the next meeting. MOTION SECONDED, AND
CAKRIED. - :

~
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Me., Furlong handed cut sheets showing the enrollments by subjects
and periods, He noted & jump in the 7th grade and 9th grade enrollments
because of transfers into the school.
He pointed out some large classes in academic sections and in slower
classes. Teachers are feeling the pinch, esp. with siow and academic
classes; cannot donate the time to pupils which was once giveno
Vacant rooms ? Most of them pop ub periods 6 and 74
Mr. Calhoun referred to aletter in the school newspaper which seems to
indicate the Board 1s neglecting the high school, for the Board has
made recommendations for the alementary schools but not the high schools
He asked if the faculty knew what the Board was exploring.
Mr, Furlong said faculty was consulted last year and gave its opinions.
Currently minutes of Board meetings are posted in school and each deple.
head has a copy for reference by the staff.
Mp, Calhoun f£Eeiz said the letter in the peper indicated the bond issuse
lost because of a poor public relations job, and because the public
was opposed to spending money. We ought to get faculty reactions to .
proposals and their involvement. '
Mrs ., Quintard asked how many pupils are unable to take subjects they'd
1ike. Mr. Furlong says they were scheduled for what they elected in
the spring; cannot accommodate their September choices or desire for
changes. Guidance will spend more time in spring helping students
to choose subjects for next year, for flexibility of the past has gone
and changes cannot be handled. '
 The Board asked to get copies of the student newspaper.
Mr. Green asked if courses had been added through the years or
courses names merely changed. Mr. Furlong said both, and that some
“courses had been dropped. Mr. Furlong will provide information about
~ the number of courses then and now. -

- Mp, Hewitt sald Board provided answers at the previous meeting which
. gave direction to-the administration.
Administration taled to Carter & Woodruff, and went over the
~Board's recommendations for each school. John Carter will go over
the plans, and by next week have some figures.
 Talked to C & W about the Richmond Sehool; C & W will do a rcough

design of the building. Some Gifficulty exists in talking about =

- a Richmond School, since the State may require that it be at least
4 rooms, State Consultant will visit schools soon and see if they
- can meet some State standards esnd qualify for building aid.
Building size is a probleu, for the Marlow School with 52 children
-is over 8,000 sg. ft. (and this represents approximately 9 classrooms) o
. Further difficulty faced by erchitect: in providing for future expansion

- gome space can be lcst in an existing building (for example, principal’s

office in Surry may be lost in order to provide hallway to addition).
Local contractor has 1looked at Gilsum School to see what it would cost
__to up-date it. ... .. . S .
Predicting future enrollments in Richmond is a real problem, for- total -
(grades 1-6) in 1968 was 26, angd it is 32 now.
BESARD MOVED THAT BUILDING ITE:AS BE PLACED AT TOP OF AGENDA FOR
N&XT MEETING.
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Mr. Frain reported on the energy crisis, pointing out how schools
are trying to save fuel. Professionals have examined the schools
and made recommendations for savings and repairs,

He asked for authority for the chairman, and in his absence the
vies=chairman, to close the schools if circumstances dictate.
MOTION WAS MADE, SECONDED, AND CARRIED THAT CHAIRMAN Bi AUTHORIZED
TO CLOSE SCHOOLS IN AN EMERGENCY AND VOCE CHAIRMAN IN ABSENCE OF
CHAIRMAN.

He reported that the administration and faculty are considering

a four day week to save heating oil and gasoline for buses.

The current plan is to conserve fuel, keep going as long as possible,
shut down only when necessary, study the four day week,

Athletics is being studied by the Central I League, to which MRHS
belongs.,

Mr. Callahan, returning to the Sullivan School discussion, questioned
the procedure used and asked if it represented proper action by

a Board member. He was concerned that two teachers may have been
done an injustice.

It was decided that the Board should consider the proper role of

the Board member in handling complaints or suggestions by his
constituents, Board members will review district policies on

the subject, and relevant policies will be mailed to the Board

before the meetingo

Mr. Felton introduced a resolution which would create a faculty
senate, It was declded that this item would be taken up at
the next meeting; with 1t being the 1st item on the agenda,

There was brief mention of the meeting with the faculty this
week. There were questions on how to handle negotiations for
197;~75, whether the.Board was expected to make some wage offer. .
at the meeting, whether breaking into smaller groups might be
desirable, .There.was some sentiment that a separate group for.
elementary teachers might be helpful.

In Executive Session; Mr, Fﬁrlbﬁg"diecussed the case of a student
found in the schocl im with drugs. He pointed out that there
are frequent rumors about students using drugs, but these have
not been verified., Often the student found taking pills

is found to be taking legitimate or authorized medication,

The need for drug education was raised and discussed,

The administration will be checking with counsel to determlne
what can and should be done in handling the problem.

The administration will look at its drug education program and
seek to improve it; it will work with counsel, -

Respectfully submitted,
K, G, Hewitt

A, E, Frain
Secretaries, Pro-Tempore



Monadnock Regional School District
Board Meeting - November 13, 1973

: The school board met at the Fitzwilliam George Emerson school
with the following present: - Messr's: Austin;-Calhoun, Green, Callahan;-
Pride, Felton, Boufford, Whitham, Mrs. Cuintard. The Sentinel and WKBK
sent representatives. Mr, Hewitt reported on the immediate needs in the
elementary schools as seen by the administration in order to make the
present programs offered as effective as possible. Mr, Hewitt asked the
board to glve the administration direction regarding the following recormen-
dations made by the administration.

Fitzwilliam. Should 6th grade be returned to Fitzwilliam.
Mrs. Pat Mitchell favored returning them to Fitzwilliam, but Mr. John
Tommila suggested keeping them in Troy. Mr. Gréene felt most parents
were satisfied with keeping the sixth grade children in Troy and did not
feel this would meet any objection from parents 1f it would help district.
Mr. Hewitt said he had had comments that parents wanted their children back
in town. Mr. Felton pointed out that based on what was heard last spring,
to .support neighborhood schools, he would favor returning the sixth grade
to Fitzwilliam,

This would necessitate bullding an additional classroom 900
square feet. A Richmond parent, anxious to have her children attend the
Fitzwilliam school rather than the Swenzey school, wanted the board to
look ahead to more classroom space 80 Richmond children could be accommo-
dated in Fitzwilliam,

Mr. Calhoun moved to plan as a poll:y to bring the Fi;zwilliam
sixth grade back to the Fitzwilliam school. T::e board voted in the
affirmative with Mr. Green voting no. e o g e S i

, Mr. Hewltt recommended bullding a second addltional 900 square
feet classroom ‘to take care of the readiness class and use the small room
(now used for readiness class) as a remedial readng and special services
room. Mr. Green asked what would be done with rooms in the basement, used -
as library and teachers' room, *d is there an objection %to having children il
in the basement. Mr. Hewitt said there was an outside escape there.

" Mr. Fiske asked if the reccmmendations discussed tonight were in
line with long range plans, such as rejurning grades.. TVand 8 to._their . .
towns. - Mr. Hewlitt explalned that the sdministration’ was charged only with =
immediate needs, Mr. Felton asked if the additions made now would be '
. architecturally placed so further additions cculd be made. ~Mr., Pride
advised that committees were situdying long range plans. o e et e

Mr. Boufford moved a1 the board veied to approve the recommen-
dation ‘to build a second room.

Mr. Hewitt recommend .d building a “hird classroom, 900 square -
feet to be used now for the livrary, all purpose room, physical education, _
music programs, and could be later turned into classroom to handle expanded
enrollments. Mr. Green pointed out that earlier building proposals were
based on a population survey which was found this fall -to be off from-
the actual numbers. Mr. Hewltt said that effective library, ‘physical
education, music and special service programs could not be effectively
-un in the present cramped space, so a third classroom would allow effective
programs, but could: be used later in:case of inereased enrollment., .
Mr. Frain said the third classroom was nezded so that the sixth grade 1ou1d
not have to be mo ved again in case of growth. Mr. Green asked how much -

expansion could be accomplished without addlng a heating system, water and
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septic systems, Mpr. Hewltt does. not know at the present tlme whether a new
heating system will be néeded. After the board decides what diréction it
wants to take, thése matters will be determined. Mr. Austin explained

that toni%ht the board was glving the administration the go-shead to

study further the additions and obtain ensts. Then the board will again
review recommendations and declde what to present to the voters.,

Mr. Felton moved the approval of building a third classroom
and the board voted in the affirmative with Mrs. OQuintard voting no.

- Mr. Hewltt recommended adding toilets to handle the Increasing
enrollment. Mr, Pride did not feel a motion was néeded on this ltem.
Mp. Whitham moved and the board voted that it would approve anything that
was required to support thé additional building, such as heatling, tollets,
water, and any attendant requirments.

: Troy. No addition is needed, however, administration recommends
renovating The old shop area into a classroom and if necessary next year
to hire an additional teacher, Area is 600 square feet. Mr. Calhoun moved
and the board voted to renovate this area. .

Mr. Hewitt recommended expanding play area and reported that the
soil conservation commlission is studying the area., Some money has already
been budgeted for this project. .Mr. Calhoun moved and the board voted to
table this item until recommendation is received from soll comservation.

- Surry. Mr. Hewitt recommended constructing & separate room, -
with-storage space, of: 1,000 square feet, for use-as-a-classroom. Then he
would convert the small classroom for use for music-1lprograms, library,
remedial reading, spedial services. Mr, Felton asked if. there had beéen any
consideration of consolidating in the northern towns., MNMr. Pride saild the
people in his town are not in favor of consollidating and Mr. Whltham con-
firmed this feeling to be true in his town. Mr. Calhoun said he felt his
townspeople would not want their young children bussed out of Gilsum.

Mr. Boufford moved and the board voted to approve the recommend-
dation to construct am additional room at Surry. ' : s

Sullivan, Administration recommends constructing two additional - -
classrooms (a school must have at least four rooms to be eligible for state
building aid). Also recommends adding kitchen facilities (staté and . .
federal government have told district it will eventually have to offer a
hot lunch program). M. Gréen asked 1f all previous additions to elemen-
tary schools, récommended by administration, would qualify for state bulld-
ing aid. Mp, Hewitt said yes. Mr. Calhoun suggested including a teacher's
room- in every school which doed not have one and board agreed this would be
included under Mr. Whitham's blanket motion, Mr. .Tommila questioned adding
two classrooms-just to get state ald, if only one room was neéeded. .

co s o R parent from Sullivan posed several questions to the board and
advised he had withdrawn his children from schoal until conditions improved.
He noted the school had not been cleaned during the summer., Actually the
achool had been cleaned, however, Mr. Hewltt sald ancther year they would
have a team from the high school go into each of the northern town schools
and do a thorough cleaning.  The parent questioned the advisability bf
having two new teachers for the classrooms containing three grades each -
one teacher with three years éexpérience and one with only practice teaching.
The parent would like to have an additlonal teacher at the school.
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: . Mr. Whitham moved to hire a teacher immediately for the Sullivan
____achool. for the remainder of- this_year. Mr. Callahan pointed out that-only
the superintendent can:nominate to hire and Mr. Austin thought this was
too quick for the administration toglve an answer. MNr. Felton suggebted
tabling this item until the Hext meeting and Mr. Boufford suggested the
parent should have contacted the administration first before referring 1t
to the board, Mr. Hewitt asked if the parent and Mr. Whitham would put
down in writing the problems they feel exist in the Sullivan school.

Mr. Whitham's motion was amended and voted to put this matter on the
agenda for the next school baedrd meeting., Hr, Felton asked -the parent

to submit his recommendations to Mp., Frain before the next board meeting.

: ~ Resuming discussion of the recommendations for thé Sullivan
sechool, Mr. Hewitt said he would like a health and storage area constructed.
Mr. Austin asked if anyone from the administration had approached the state
to détermine whether or not the sgtate would give bullding aid if only
one room were built, The administration said no. Mr. Frain sald he would
like to get a representative from the state department to look at the
buildings and facilities of all elementary schools to see what meets
minimum standards. : D

~ Mr, Calhoun,movediandithe board voted to construct a second
classroom and health and storage area at the Sullivan school.

Gilsum. MNr, Hewitt recommends that the present driveway be
enlarged, Improved, and drainage lmproved. He recommends some major re-
pairs such as floors, walls and ceilings and exténsive renovations. inside

“the building. He recommends adding a small area for kitchen -facilltiles,

a health room, and a new basement area to be constructed on the Tirst
floor level. Mr. Felton asked if the driveway could be included under

the regular budget as was thé Troy play area, but Mr, Hewltt explained
this would be a major project. Mr, Felton questioned whether good money
would be put after bad and Mr: Calhoun explained these were major projects
and does not think the district is in a mood %o abandon the building.

Mr. Whitham movéd and the board voted to accept these recommen-
dations. == _ . -

: Wilcox. Mr. Hewitt recommends discontinuing the use of Wilcox
as classrooms and have these ¢lasses brought back to Mt. Caesar, Wilcox
could be used for other things. Asked if it could be used in any way to
help out the high school, Mr. Frain said perhaps the drafting course be
given here. Mr. Cuintar suggested 1t be used for Dr, Buss'® project.
Mr, Calhoun moved and the board voted approval of this recommendation.

= _ Cutler. Mr. Hewitt recommended moving one class to Mt, Caesar
as adminis®ration would not recommend any building onto Cutler.  Mr. Felton
moved and the board voted approval of this recommendation.

i ""ff“MJTThe'admihist?atioﬂfrééommended a fourth room at Mt. Caesar to
_ peplace the use of the cafeteria as a classroom. Mr. Calhoun moved and

~ the board voted approval.-

. Mr. Hewitt recommends constructing a fifth classroom to handle
the special services, which could be divided. by partitions now but could
be used as a regular classroom in the future when enrollment necessitates
it. Mr. Hewitt feels the present two boilers would take care of flve
additional classrooms, Mr. Felton moved and the board voted acceptance
of the fifth room.
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A parent from Richmond asked the board to look into the possi-
bility of Richmond children who are closer to the Fitzwilllam school
- than to- the Swanzey school being permitied to attend Fitzw8illlam, The’
parent would also favor a school in Richmond for elementary students.
Mr. Austin suggested looking into this. Mr., Whitham asked if a list or
petition could be obtained showing how many parents would really favor
this, 3 Mr. Quintard asked for figures on the cost of a one or two room
séhool . 3w ' _

Mr, McClure asked if thé board had money avallable for talking
to the architects for the information. Mr. Fraln sald that the architects,
from their knowledge or the buildings, could glve the information without

dibcussing money

Mr. Frain sald he was concerned about the shortage of paper
supplies and scholar supplies and the probable skyrocketing of prices and
would suggest ordering early. The board voted approval of his ordering
these supplles as early as possible.

- He discussed the energy c¢risis but noted that at the present
time no one knows eazactly what will happen. Heat has been cut down in
the schools gradually and all controls are being checked to determine if
they are working properly. Lights are being turned out whéen not in use.
There will be a statewlde meeting soon which may give some guldan¢e to
schools. The bus company is in a critical posltion because zas inereased.,
Mr. Austin said the board should consider ways it can conserve, -

Mr. Frain reported that Keene is golng to apply to be one of the.

vocational centers in the state and has asked that MRSD sign. in support

of Keéne as a center. Mr. Frain has a couple of reservations. The town
designated as a center has nothing to lose. It gets a free bullding.

The only way the surrounding towns benefit is if the center gets off the
ground and the programs are geared to the children in the area., He 1s
anxious to have the people. planniung the centers to talk. to the students

in all the districts so the programs will be geared to all students,
Mr. Boufford moved and the board voted approval of supporting the idea

of having a vocatlonal center in Keene.

Mr. Frain.and Mr, Furlong visijed some schools which are opera-
ting on double sessions. Mr. Fraln said the students seem to like tne
double sessions, but it is costing more money and staff must be added.

Mr. Calhoun feels a checklist &t the high school must be made before a-
decision is made. Mr. Frain asked-board how it saw double sessions ~ as
an ease of overcrowding, offering a better program - better gym, art, .
_shop and music. Mr. Whitham suggested before getting involved in double
sessions, the possibility of a steel bullding for the vocational program
be explored, leaving the shop space available for regular classrooms. '
Mr. Callahan said if we deprive students of courses like music, art, etc.,
"an additional buillding for vocational studies will not solve the prohlem.
"Mr, Whitham said it was_not his intentlon to.curtail these programs.’ —

Mr. Frain asked board if physical ‘education should be required
for everybedy. Mr. Calhoun moved and the board voted a policy that would

- require students of grades 7, 8, 9, 10 to take physical education and
would make 1% elective for grades 11 and 12 and athletes could be excused

during thelr team sports.

7 and 8. . : o
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Mr, céihoun deed.andmfhé board voted to return junior high
school shop for boys, This has been slighted lately in favor of the
high school shop. :

' Mr. Felton moved and board voted that Home Ec should continue
to be fully implemented for junlor high students, that it be required
and that work be done to lmprove this program. LK

Presently students must choose between the Flex program and
Home Ec or. Shop.” The board voted that students be able to take both

of these program$.

The board voted to restrict the use of the auditorium and use
it as it was originally intended.

"~ The board voted to use the specialized classrooms (science,
1anguage, ete.) for the purpose they were originally intended.

~ The board voted to limit the number of students particularly
in the general classes, slow courses, basic and remedial.

The board voted to maintain,- where ‘possible, & comprehensive
standing and offer courses that are required for éntrance into post- -
graduate schools or vocation or business. Mr. Felion suggested that is
‘a student could not get_ a course at MRHS that he needed, but could get
1t at KSC, the matter be presented to the board for possible consideration;ﬁ
of payment of tuition.

. Relative to a vocational center in Keene, Mr. Frain advised
that students would get a great deal of training in théir own high school.
MRHS would keep present vocational programs and possibly expand, The
~cénter will offer spéclalized training that the 1oca1 districts could not
economically offer,

Mr. Frain askad 1f the board would consider doing away with
the school lunch program if the school adopts double sessions. The board
s&’d yes, - Mr. Calhoun asKed about utilizing the -court areas.

MP. Callahan.reminded board that Thursday night was meeting of
the board and survey committee. 2 reviewed the subjects suggested for
the agenda by the teachers. He suggested the approach be one of listening
and gathering information for action, Mr. Frain thinks the teachers will
want to talk about the benefits they will eventually receive. Mr. Felton
suggested general discussion then breaking up into small groups, then
having a faculty member act as a reporfer so a summary can be given when
items come back to general discussion. Mr. Furlong suggested making the
groups large enough to have one board member for each. _ _

Respectfully submitted,
Elizabeth Massin, Clerk



UMonadiacek egilonal School District
y &= Board Meeting - October 23, 1973

M "~ The School Board met at the Sullivan school with the followlng
present: Messrs. Austin, Felton, Whitham, Pride, Calhoun, Callahan, Frailn,
Furlong, Hewitt, Mrs. Quintard and Mrs. Robinson. The Sentinel reporter was
present and several parents. Minutes of the October 9 meetling were accepted,

Mr. Austin asked for the administration's report on the immediate
needs of the district. - Mr. Hewitt said it had not loocked at minimum
standards but rather what is necessary, and he passed out data on enroll-
ments, description of each school and a summary page with questlons for the
board to answer. He sald that all the original plans for the school build-
ings were avalable except for the original Troy school. Mr. Austin suggested
an opporftunity to read over the concerns listed before the board answers the
questions. Asked how many more puplls could be accommodated before being
at maximum capacity, Mr. Hewitt allowed a few more could be put into the
rooms, however, this would decrease the efflclency. Asked how long it would
take to build an addition to Sullivan, Mr. Hewitt said the voters would
have to approve proposed bullding so the following September (after annual
meeting) would be the soonest. New homes are being built in Sullivan by
young people and although there is no town planning board there are some
sub-division regulations. Mr, Felton suggested two alternatives for
Sullivan: two additional classrooms to accomodate grades 1 to 6, or three
additional rooms to include grades 1 through 8. Mr. Hewitt explained that
by returning grades 7.3nd 8 to the Sullivan School, students would lose
some of the education/programs they now have at the high school, A young

man attending the meeting said he thought 1t was important for students
_ to_be,injtheirlqwn_town-with_their friends. , N

: . “Mr. Felton mentioned the possibility of a school for grades 7 and
8 in the three northern towns which would involve about 61 students.

Mrs. Clark Traised the question of a fuel shortage and suggested the board
consider having grades 7 and 8 in their own towns. She said she had never
seen a comparative study done on the value of a large school over a small
one, however, Mr. Callahan advised her that at least Dr. Comnant had done
such a study, as well as others, on the merits of a large versus a small™
school.. : g -

: Mr. Whitham felt that before answering the questions, the board
should decide what direction it wants to take - keep things as they are, -
bring the Tth and 8th grades back to their own towns, send grades 5 and
6 to Swanzey.  Mr. Hewitt explained the questions were the result of the
board's charge to the administration to advise the board of the immediate
needs of the district. Mr. Calhoun felt there were some short range problems
that had to be solved that had noting to do with movng grades in and out of
the towns. Did the board want to get Fitzwilliam's sixth grade back into
 that town. He thinks it is incumbent upon the school board to get things
- under way so that a bond issue may be presented at the annual school meeting
for a v ote. The- immediate problem appears to be to find space to educate
the children now in the classrooms. Mr, Pride suggested determining the
- priorities and-then the cost. — ~— — — 77 e g

~_ Mr. Felton moved that consideration of and recommendations based
on the administration's- report be placed on the agenda for the next board - -
Meeting s e e - e T e — ’
, Mr. Calhoun added that the board should make recommendations for
space and come up with preliminary building costs. Mi . Austin asked members
to jot down ideas. Asked if costs could be available at the next meeting
for additions to elementary schools, Mr. Hewitt said he would have to have
the decisions of the board first. : S
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A vote was taken on Mr. Felton's motion and it was voted in the

Mr. Calhoun asked that all classroom sizes be of the minimum re-
quired size, 900 square feet, Mr. Prlde asked if it had been determined
whether the district could get bullding aid if classrooms were not of legal
size. Mr. Hewitt explained that a school must have four rooms to be eli-
gible for building aid. Sullivan would be only school affected - you would
have to build on two rooms. He believes classrooms would have to be 900 sf.
Mr. Austin would like to have some board members go to the State Department
to clarify whether the district would qualify for bullding aid if all min-
imum standards were not met. At the next meeting Mr. Hewitt will have
recommendation for each of the questions posed on his summary and Mr. Austin
asked that he mail these recommendations to board members to study before
the next meeting.

Mr. Furlong reported on the immediate problems to be solved at
the high school and his report did .not include future plans, courses, etc.
but only the problems that exist today. Because the auditorium 1s being
used for classes, he fears the district wlll be faced one day with a large
expense to put 1t back In order. Although over-all enrollment has not in-
creased much, pressure is in grades 7, 8, 9 and 10. Remedial classes are
too large, academlc classes are over 30, there 1s no avallable space for
testing, no room for conferences with parents, tutoring of students, and
the cafeteria is overcrowded.  Lockers which were designed for two people
are now used by three. Mr. Whitham asked Mr. Furlong to present recommén-
dations for solving s:me of these immediate problems. Mr. McClure feels
. the board will have to consider-an extended year program as any building.

- program would not get under way for a couple of years. Mr. Felton said
~at least 13 school districts in N. H. are presently on double sessions..

Mr. Callahan moved that the high school recommendations be added
to the agenda for the next board meeting. Voted in the affirmative.

: 5 Mr. Frain referred to & report on the year-round school by the
superintendent of schools in Atlanta, Georgla. He said our district is.

not large enough for this sort of program. Mr. Austin also hear the super—
intendent's report and thought it might be a good idea. He sald he would
like to have a committee look. into ‘this further.- Mr. Felton asked~if the
administration had ever studied double sessions and it had not. Mr. Frain
said transportation would be better- under double sessions than extended
yeer or staggered day plan.

Mr. Felton moved and the board voted that consideration of double
sessions be added to the agenda for the next meeting and to recelve infor-
mation from the administration on_thils. aspect.

A question was raised by a member of the Sullivan Neighborhood ;?
Club: could the children collect Campbell Soup labels for the purpose
of purchasing audio visuwal equipment for the school. Mr. Hewitt said he
would have no objectlon as long as it did not interfere with school- work.
He sald he would talk to Mr. Soderberg about it and get an answer promptly.

The board recessed to an executive session with Dr. Howard Buss
and then returned to the public meeting. - Mr.- Austin read the following—
charges that he suggested be given to the committees:
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-1, Statistics Committee: To develop growth projection for the school

- district-on-a-town-by-town basis.- To-develop-data from 1lndependent sources
as much as possible. To evaluate past projections in light of current
knowledge and data., To assist census committee (1f needed) in the statisti-
cal presentation of results of census.

2. Census Committee: To poll the publiec to determine the reasons for

June vote. To poll the public on their reactions to various suggestions
for the future regarding space problems in our schools. To poll the publlc
to determine the feeling for need for change in the method of allocating
school costs to the towns. The questionnaire will be approved by the board
before being presented to the public.

3. Junior High Committee: To study the feasibility, cost, and ramifica-
tions of building a separate centralized Juniocr high school, or a junior
high addition to the present high school.

4. Extended School Year Committee: To study the feasibility of embarking
on an extended school year program, and developing methods of lmplementing -
such a program. This committee would contact the former Keene committee
which researched this subject and be free to contact others as 1s necessary
to gether and analyze the information.

Mr. Austin suggested an additional committee in item 4.

Mr. Pride said he would like to hear Mr., Furlong's suggestlons
for the high school before doing a study for junior high, however, Mr. Austin
~pointed out that Mr;” Furlong was recommending short range solutions and the
‘board had agreed to charge committces to do studies for long range solutions.

Wnitham asked if it would be possible to combine with Keene 1n
order to get enough students for a summer program

Mr, Callahan would suggest emphasizing that the committees use
independent data as much as possible, data that has not been used before.
Mr. Calhoun wondered if some of the committees could be combined and feels
a committee should be studying high school as well as Jjunior high school.
Mr. Austin wants the committees_to report back to. the board before the ..
next annual meeting. Mr. Callahan wants the committees to develop costs
and wants the statistilcal committee to study costs and ﬁgures

" Mr. Whitham moved to accept the charges as presented by Mr. Austin
and the additional committee to study the extended year program.

- "Mr. Calhoun asked if the adminitration would be burdened by requests
_ for. information-from these committees and asked if it had anything to say.

_ Mr. Frain said he-did not know until the committees got under way. Mr. Fur-

long thought perhaps the committees would be knocking at his door and if

administration is not always available more hard feelings toward the ad-
“ministration will develop. Mrs. Ouintard asked if board members could

make avallable to the committees material which they have. Mr. Frain

suggested the effectiveness of the committee would depend on the leadership.

_ Mr. Calhoun.added to the motion that committees show a reasonable
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concern for the administration and the dutles they are encumbered with
already and if too much time is being asked of them, the adminilstration

will notify the board. Further he would ask that the committees get all
the Information {hey can from sources other than from the administration.

The board voted on the motion in the affirmative.

Mr. Callahan reported on the survey commlttee and sald the most
pressing thing was what items the board would like to see on the agenda
for the Jjolnt meeting with teachers. Mr. Felton suggested that when the
board takes care of the important building and immediate needs of the
district, it spend some time reviewing the recommendations made by the
survey committee. :

Some suggestions for 1tems to be inecluded on the agenda of the
Joint ‘meeting were the involvement of elementary teachers in governance,
to ascertain whether some of the concerns of a year ago are as important
today, or have the concerns changed.

Mr. Frain told the board that Mrs. Joseph Webber had recently
died and left $1,000 to the school for the Joseph Webber memorial fund
which gives a book to an outstanding English student every year.

Mr. William Arnott send board members- list of directors of MDEA.

Mr. Austin received letter from pastor of St. Joseph's Church
in Fitzwilliam thanking district for use of classroom in Fitzwilliam.

Respectfully submitted,
- Elizabeth Massin, Clerk



October 23, 1973
Executive Session

Dr. Buss advised the board that the New Hampshire legislature
had proposed new rules dealing with the handicapped. Whether four years
old or over 16, a district could be responsible for supplying an education
for the handicapped. This has not been so in the past. Our area does not
offer many special schools and so the district may be obligated to pay
transportation as well as tultion.

Dr. Buss would like board to act, rather than react, when a
situation arises. He is concerned that our area has many of these children
and when the newspapers publicize that achool districts have this re-
sponsibility, the district will receive requests from parents. He saild
we could start to work with agencies to receive federal funds to help
with these children rather than taking monies out of local funds. He
said our district offers the best clinical services in the state, He
would like to find out from local docters who the two-year old retarded
children are so the district will be prepared. Asked if the district
has building facilities to handle these children, Dr. Buss said anything
we have is makeshift. Asked if the state had trained personnel available,
he said yes, i1f there 1s the money to hire them. He would anticipate
three or four different programs. Mr. Hewitt asked if money were awared
the district, would this be seed money and Dr. Buss said yes, it would
last three years. Dr. Buss would like the district to apply for a grant
‘and the board agreed this was R e e e e et

= Mr. Frain advised the board that Mrs. Haétingg has requested to
be peleased from her contract in December because of poor health. The

~ poaprd voted to accept her resignation with regret.

Respectfully submitted,
Elizabeth Massin, Clerk
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Monadnock Regional School District
October 9, 1973 Board Meeting

The School Board met in the Surry Elementary school with the
‘ollowing present: Messrs. Austin, Calhoun, PFeltonm, Callahan, Boufford,
Wwhitham, Green, Frain, Hewitt, Furlong; Sundstrom, Mrs. Robinson. The
Sentinel reporter was present. Minutes of the September 25 meeting were
approved with the amendment that the board had agreed to repair the equip-
ment that would be used in the gymnastics class.

 Mr. Austin reported that a letter had been mailed to selectmen
appointing them as a commlttee to study the apportionment of cost among
the towns. Mr. Austin asked .board members for names of individuals to
serve on & committee to study a proposal made by Mr. Felton, relative to
decentralizgtion, Cltizens appointed were Thomas Baird of Richmond,

Bernice Clark of Sullivan, Marilee Ballou of Gilsum and James McClure of
Swanzey. . ' .

Mr. Austin asked board members for other suggestions fto study.
Mr, Callahan suggested a stdtistical committee for reviewing population
figures, bullding costs, ete. independent asmch as possible from the board.
M», Felton seconded this recomendation. Mr. Austin would like individuals
%0 look into staggered day plan, extended: school year,a separate junior
high, elementary school needs. Perhaps even a middle school. A steering
committee, composed of board members, would coordindte the efforts of the
individual committees and be a go-between between the administration and
the committees, Mr. Calhoun suggested the board as a whole he a steering
committee. Mr. Pride asked if there would be a clear-cut dutiine for the
committees to follow. Mr, Austin said yes., Mr. Calhoun was worried about
“he burden these committees  would bé putting on the administration in
cheir quest for facts and figures. Mr. Boufford suggested that the committees
be given the figurés that were uséd last year. He too worries about the
burden which would be placed on the administration. Mr. Hewitt pointed
out that there was a question about the validity of the figur 2s used last
year: He also feels the administration has studied the staggered day plan
and extendéd year and found reasons they would not be valid for our district.
As the plans were thoroughly studied he questions they should be studied
again. Mr. Austin said another study would at least give the people a
chance .to study plans and thus convince themselves they are or are not -
workable. Also, something may turn up that was overlooked.before. - .
Mr. Felton thought this would give the people the opportunity to advise
the committee what they would buy. Mr. Pride noted that the staggered day
and extended year plans may have to be used before any building program
gets under way and he feels these are important areas to study. Mr. Whitham
restated he feels the defeat of the building program was centralization,
but-Mr. Pride still feels 1t was cost.

Mr. Boufford fears the committees will think they are solving
the district's problems but they will only be temporary solutions and may
bury permanent solutions. Mr. Felton was hopeful that each commilttee
would present its study in the most favorable way so the board would be
able to come up with the most favorable alternative. T -

» Mr. Boufford asked that a committee study centralization, as well
As deqentﬁaliZatibn;. He todrthoughﬁ:éOSE was the reason for defeat.

Mr. Frain was not sure that all the committees had a clear-cut
purpose. He noted. there were only two extended year programs - in the
country that were considered successful. One high school was in a very
large district; the other was all-elementary which did not involve the
complications of curriculum.. He too feels the administration has looked
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into this plan thoroughly.

Mr. Pride thinks 1t important to find out why the bullding program
was fefeated - money, centrallization, or formula.

Mr. Callahan asked if the school's computer could be used to
check figures. He wants a statistical committee composed of citizens,
accountants, mathematiclans, etc.

: Mr. Calhoun asked that the administration give to the board the
facts of what the immediate needs of the district are and what are the
short range solutions. Mr. Calhoun moved that the administration advise
:he board of the short range problems which must be solved immediately so
the board may address itself to some short range solutions - this to be
cn the agenda of the next board meeting. He thought that some of the ele-

mentary suggestions presented by the architects could be used.

Mr. Frain reported that there was an immediate need in Surry to
make one room the size of a regular classroom and to arrange for storage
area. Gilsum could get by. Sullivan needs a room, Swanzey an addition at
i“t. Caesar, Fitzwllliam an addition. These would be the minimum. About
wuilding aid, Mr. Frain said the administration can tell the state that the
district tried to solve all the problems, but this was defeated so the
district must do it plecemeal. He feels the state might be agreeable.

The board voted in the affirmative on Mr. Calhoun's motion~that
che administration advise at the next meeting which short range problems
st be solved immediately.

Mr. Green questioned having a committee on staggered day and ex- .
rsnded year pointing out that the board has the most information on- these
rlans. Mr. Green moved that Mr. Austin proceed with appointing the ;
Tollowing additional three committees: . statistical, census and -junior high--
high school problem. Mr. Callahan amended. the motion to state that a charge
ne made to the committees by the board at the time of the appointment.
The board voted in the affirmative on this amendment. The board then voted
in the affirmative on the motion as amended. ‘ .

Mr. Frain sald that by lengthening the school day and staggering
attendance of students you can almost double the number of periods a day.
“pr. Furlong visited three schools in N. H. operating on 2 staggered day
risn. One thing common to the three, they were in compact areas and not
irvolved with bus transportation. Faculty members were pleased with the
vian because their responsibility ended with their last class. Students
'ere not so impressed because school was nothing more than a factory and
rna extra-curricular activities were availlable. Mr. Frain suggested that
= double session would be better for Monadnock than a staggered day.
isked how long it would take to "tool" up for this program, Mr. Frain said
zhe plan presented last.spring would have required. building. He said it -
sculd be done for the following year. He explailned that in the year-round
school 75% of the students will be in school at one time. This would re-
cuire four sections of each class and this is a problem if you do not have
targe enough numbers of students. Transportation would increase if you

jvided students by courses they take; 1t would decrease if you grouped
students geographically. Mr. Frain sald you would have to have state
approval for staggered day plan ., extended year or double sessions.
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E Mr. Calnoun asked about bringing the Juniarhigh students in
_ater in the morning thus doing away with the study halls they now have.
>, Furlong advised they no longer have talk-studies - they are quiet -
and teachers have noticed a marked improvement in the quality of the work
veing done by the students.

Mr. Whitham asked about doing away with classes that don't have
20 opr more students. HMr. Frain saild this might mean short-changing the
z0llege-bound student who would miss out on a required course for college
entrance, or for the vocation-bound student who needed a special training
in high school. He would not approve of this.

Mr. Hewltt reported on the school lunch program and advised we
are required by law to provide a type A lunch. It costs the district
an average of 58¢ per plate servéd. Cost of lunch has increased to 50¢
in the high school and h5¢ in the elementary schools. 255 free or reduced
lunches are given a day. The lunch precgram is presently operating in the
black, thanks largely to Mrs. Jenks. Because of the in:reased cost in
lunches, there has been a substantial drop of students buying lunches in
some schools. Mr. Pride asked if the district would ever consider putting
an item in the budget to support the school lunch program. Mr. Hewitt said
possibly, but hopefully not. He further said if breakfast programs are
ever put in, they will be almost wholly suppoirted by the government.

Mr. Frain thanked the people of Surry for their money-ralsing
aifort to improve the playground at the school. NMr. Frain advised that
the administration had decided, 1n the matter of the two Richmond children
who requested they be allowed to attend Fltzwilliam elementary school, :
that they continue in the Mt. Caesar school feeling they can be better
srovided for in.that school and that their attendance at Fitzwilliam
would increase the burden on that school. He explalned that a MRHS
student was attending KHS vocational program for his senlor year because
ne had always attended Keene. Furthermore the state is paying his tultion.

' Mr. Frain advised that the lawyers are still working on an agree-
nent between the Fitzwilliam Recreation Commission and the board.

Mr. Whitham asked if there were any news on the proposed vocational
senter for Keene. Mr. Fraln sald there probably would be one large, one
medium and one small center but no decision has yet been made.

' Mr. Whitham said there had been a complaint from the Sulllvan
Janitor that he did not have equipment to properly clean the school.
Ww_- Hewltt advised new equlpment had been purhcased and he will check
on this.,

Mr. Furlong present board members with a brochure showing where
1973 Monadnock seniors had applied for further schooling. He reported
tliat senior seminar wants to increase thelr participation in school and
winuld like cne day, November 9, to take over teaching assignments for the
day. Open House will be on November 8 at 7:30.

Mr. Callahan reported that what willl probably be the last
neeting of the survey committee was held. Board members have been given
“gpecific recommendations made by the committee. Two points were made:
the real issues and problems are communications and how to develop a
system of hierarchical communication which would be effective.

As requested by the committee, Mr. Callahan moved on behalf of
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the committee that the school board conslder a meeting with the teachers
2s a group on orabout November 15 for the purpose of reviewing-this- -
-~articular problem and others, which the survey committee, acting as a
.teering committee, would place on the agenda. Structure of the meeting
would be in the type of a brainstorming session, the group to break down
in small groups and discuss problems of concern and come up with a
recommendation to be then given to the board for action.

The board voted in the affirmative on Mr. Callahan's motion,

: There was discussion about the publishing of the information
contained in the survey for those whuo would be interested. Any publication
of the interpretative aspects of the survey should be prefaced because the
study was done 1-1/2 years ago and some problems have been resolved. The
survey should be used to improve the atmosphere of the school. Mr. Felton
iistributed a cover letter which he suggested sending from the

school board to the faculty. If the survey 1s distributed to the

faculty, he thought it should be distributed only to those who actually
participated in the survey; faculty members who had come subsequently
wculd not be given the results. WMr. Felton feels the board will have ful-
fiiled its commitment if the analysis portion is given to faculty members.
¥r. Callahan thought a few coples could be put in the high school and
g2lementary libraries for those interested. The report should also include
the committee'’s recommendations.

Mr. Calhoun moved to publish 150 survey reports. including
~ecommendations made by the survey committee with an additional copy for
zach town library. "~ The board voted in the affirmative. =~ =

Mr.. Callahan moved the board to authorize the survey committee
o act as-steering committee for setting up the agendas for the meetlng. .
etween the school board and the teachers. The board voted in the -

affirmative.
Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Regilonal School District
Baord Meeting - September 25, 1973

The School Board met at the Troy Elementary School with the following
oresent: Messrs. Austin, Callahan, Felton, Green, Whitham, Pride, Frain
Hewitt, Furlong, Mrs. Robinson and Mrs. Quintard. Also present were the
Sentinel reporter and a reporter from WKBK. Minutes of the September 1lth
meeting were accepted.

Mr. Hewltt gave the official enrollment figures as of 9/20/73:

Fitzwilliam A13 A4 Elementary /9 High School
Gllsum -10 -10
Sullivan Al A6 -2
Surry #10 A2 A8
Richmond L3 42 41
Roxbury - 4 -2 -2
Swanzey -9 -15 A6
Troy 423 £31 -8

in further checking, Mr. Hewitt has determined the reason for 31 additional
elementary students in Troy 1s 18 new families who have moved into ftown.
Portunately the students are spread over the six grades. Next year he
would hope to add one teacher to the Troy schocl. The total enrollment
increaie grades 1-12 is 27. (Mr. Furlong reported he had two more register
teday. Y. _ ‘

Mr. Furlong reported on the use of the high school classrooms. Every
room is used perlods 1, 2.and U4; period 3 only the machine shop is not® useqd;
Period 5 the special.education room is not used; period 6, office practice:
»oom; period 7, art room, ISCS room and physics room. Teachers' dining
room is being used as a classroom. He pointed ouft the problems arising
when social studies classes are held in English rooms, moving materials,
improper desks in labs when used as classrooms, etc. One reading class
held 25 minutes, then breaks for lunch and returns for 25 minutes. Physical
education classes are at or almost at 40 students. Due to the large ‘number
of students in the Flex program, next year it will be necessary to be more
selective of the students taken into the program. The problem in grades
9 and-10 is that more sections are needed to handle the number of students.
He reported the senior class is the smallest in years, however, thils class
hzs been small throughout the grades.. . . R —————

, Mr. McClure asked if there were any classes with under 12 students..
Yes, and Mr. Furlong said Spanish 3 and 4 are together, Latin 3 and 4 are
together, and Math 5 has been dropped.

Mr. Austin reminded the board of its vote at the Séptember 11 meetlng
to appoint a committee that would gather information from the district
towns and asked if 1t were ready to do so. He said he had had a call from.
Mr. Calhoun, who was not able to attend tonight's meeting, to the effect -
he would like to delay appointing a committee as he feels the No. 1 problem
is the apportionment of cost among the towns and thls problem should be
scived first. Mr. Calhoun would like to see a committee of selectmen . work
on this problem. Mr. Austin szid that he had not changed his mind re-
garding a committee to gather information from the towns and asked for an
sxpression from other board members. He explained his idea was %o have a
pool of people from all the towns who, when asked by the board, would study
or research specific problems and make a recommendatlon to the board. Mr.
sustin is concerned about coming into the March District meeting without a
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plaﬁ to offer. to the voters.

Mr. Callahan moved that a committee be appointed to study the formula,
to be. composed of selectmen from each:of' the eight towns and a representa-
tive from the school board as a liabon member, to study and make recommen-
dations to the board regarding the apportionment of cost.

Mr. Austin suggested that in some instances the selectmen do not always
represent the feeling of the people. ' He would use a couple of selectmen
together with board members and some other resource people, Mr. Pride felt
211 selectmen would have to be included, or none. They are the ones who
should deal with this problem. Mp, Cald..an agreed that the selectmen were
the ones who should be involved with the finances. Mr. Whitham thought
the selectmen might be biased toward their own town and he favored a non-
involved group. Mr. Felton agreed the selectmen should be given the oppor-
tunity to study this problem and he also endorsed Mr. Austin's idea of a
committee to gather information., He suggested a definite date be given
the selectmen for reporting back to the board. :

Mr. Felton amended Mr. Callahan's motion that a definite date be
given the selectmen for reporting and recommending tq the board.

Mr. Pride felt the apportiomment. of cost was a very big issue in the
towns. Mr. Whitham asked if the board would give the selectmen direction,
and impress them that a compromise might have to_be made. Mr. Russell
Raitto also questioned whether the selectmen could be unbiased and referred
to an earlier meeting of selectmen when there was a standoff, He pointed
sut that school board members represent the district, but selectmen repre-
sent their own towns. Mr. Callahan émphasized that the board would make
+he final recommendation based on what the selectmen come up with.

The board voted in the affirmative on the motlon as amexded: That
a committee be appointed composed of selectmen from each of the eight
towns and a representative from the school board acting as a liaison
member, to study and recommerd to the board regarding the apportionment
of cost and that a definite date be set for reporting back to the board.

Mr. Normand Dion of Troy suggested the board might want to consider
having an additional school board member from Fitzwilliam since that town
has goown. Mr. McClure questioned whether the pool of people appointed
would get the right answers, in light of what happened at the special
school meeting, and Mr. Austin said he hope to get a cross section of
people that would develop the right answers.

Mr. Austin asked if the board were agreeable to appointing 2 committee.
¥ir. Felton thinks the committee has to be given general direction which
should be decided at the outset by the board. He pointed out the district
had been scarred badly by one philosophy of the board - centralization -
and would give the committee definite guidelines as to how the board feels
about this now. :

Mr. Felton moved to appoint a committee composed of a minlmum of three
voard members and such resource people who can be contacted and will be
7illing to serve. s
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Mr. Austin envisions the board giving direction,fo small groups of
the committee and does not feel the whole pool will?&eeting as a committee.
Probably one of the first areas for a committee to research would be the
matter of centralization or decentralization. Mrs. Quintard and Mr, Pride
pointed out the committee members would have to be well informed in order
to get information from the voters. Mr. Felton thought it was the board
that should make the decision on centralization or decentralilzatilon and
that the committee would find out what the alternatives are to implementing
decentralization, and what plan the board could effectively sell to the
people and would best meet the needs of the school district.

- The board voted on Mr. Felton's motion to.appoint a committee com-
posed of a minimum of three board members and suich resource people who
can be contacted and will be willing to serve as follows: Yes - 2;

No - 5, and the motion did not carry.

Mr. Callahan moved and the board voted unanimously to authorize
the chairman, with the consent of the rest of the board, to appoint a
group of resource people to serve on varilous committees to asslst the
beoard as the need may arise, ' ‘

: Mr. Felton moved, Mr. Whitham seconded tha% a school building program
shall be initiated over a period of years that would further develop and

enlarge the building and program facilities of Elementary Schools with

zhe MRSD with the aim of returning the Tth and 8th grades to the respective

communities with the District. The proposal will accomplish three goals:

1) to convert the district to an 8-4 system in place of the present 6-3-3

system;d) Return the total elementary school facilitles to a nelghborhood

school concept that would all but eliminate busing of students below the

ninth grade level; 3) facilitate entrance into and exit out of the MRSD

by various towns in terms of future needs for recomposition of the various

distriets within the Monadnock Region.

Mr. Felton emphasized this would be the opposition from the direction
the board has taken in the past. Mr. Dion agreed that voters of the district
were opposed to any further céntralization., Mr. Austin pointed out that if
the board approved Mr. Felton's motion, it would be committing itself to
~his direction. Mr. Whitham feels that centralization was the causz of
zhe building program's defeat. MNr. Pride restated that cost and taxes were
a major factor in its defeat., Mrs. Quintard thought an interesting question
would be what would the impact be on the central school if Richmond and
Roxbury were to have thelr own élementary schools. Mr. Callahan questloned
that Richmond should hzve a school for only 32 students. He opposed the
motion because it would commit the board to this direction and he would like

to have the committee study-it further.

. Mr. Felton asked to amend the motion to read that the board authorizes
a committee to look into the ramifications and possibilities of fulfilling
the proposals and the recommendation contained in' this particular motion and
zo report back to the board with recommendations including costs and
ieasibility.

The board voted on the amendment - Affirmative, with Mrs. Robinson
votling No.

The board then voted in the affirmative on the motion as amended -
for a committee to study the proposal and report back to the board.

Mr. Austin asked that this matter be on the agenda for the next meeting
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to give otheyr board members an Oppdrtuniﬁy to present ldeas.

_ Mr, Wnithem moved that the Thibodegus of Richmond be given the
option of sending their children to the Fltzwilliam' school.

Mr. Frain advised the bus company had checked into this and determined
they would have to spend just as much time on the bus whether they went to
Fitzwilliam or Swanzey. Fitzwilliam cldsses are crowded and this might
present a problem in the Fitzwilliam school. Mr. Whitham explained that
the parents were planning to transport the children to the Fitzwilliam
school themselves. Mr. Hewitt asked the boand to consider the school
sitvation - Fitzwilliam has 32 children in the second grade already.
in Swanzey there are several classes handling second -grade children and
the classroom situation more flexible., Mrs. Ouintard was sympathetic with
the parents. but felt it was for the administration to decide as they have

the facts.

.Mr. Whitham amended his motion to state if there was going to be
nardship on the Fitzwilliam s¢hool, the administration should make the
decision based on the facts and figures they have, and report back to
whe board. - :

The board voted in the affirmative on Mr. Whitham's motion as amended.

Mr. Green asked if the next meeting's agenda could include a review
of the staggered day plan. Mr. Callahan asked if a committee could be
~reated to handle the statisticd, such as warollment figures, etc.

Mr. Raitto said he was concerned about the number of study halls
nls 8th grade son has and wondered why he couldn't have more industrial
arts courses, even if 1t meant more concentration in an afternoon session.
Wr. Furlong explained that Tth and 8th grade industrlal - aris are ex-
ploratory and assured Mr. Raitto that in the high school he could get
good training in fthe industrial arts program. : - _

Mr. Frain explained the voucher plan as a certificate given to
parents for education of their: children worth what it would cost to
=ducate that child in his own district. It can be turned into the local
publiec schools, private, non-sectarian schools, or-public school outside of
his own district., The parent would have free choice of public school un-
125s there is an overcrowding problem. In other public schools he would
be taken if there was space and the other schecol 1is willing to accept him.
For use in a private school, it must be non-gsectarian, he must meet ad-
mlssion standards and parent would pay balance.

“If a district is interestéd in the voucher plan, there must be a
special district meeting vote in order to participate in 1974-75. If
selected, a district would have certaln rezponsibilities. The district
would have a negotiated agreement with the State of N. H. Benefits from
student viewpoint include financial aid to students already in private
school, might now be able to attend a private school, might lead to
=lternative schools being set up in one's own distrilct, i.e., traditional,
modern, arts, ete. The plan would not necessarily save the district money.
Mr. Frain advisd there would probably have to be a negotiated agreement
wilth Concord before taking 1 o a special district meeting for a vote,
ard even then the state might/choose the distric¢ct. The purpose of the
voucher plan is to offer students a choilce. o S
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. Mr. Felton moved and 1t was seconded, that the school board make
svertures to the State in terms of entering into negotiations relative to
participation in the voucher system.

Mr. Callahan opposed motion bec=use the plan 1s discriminatory in that

parochial schools may not be included. Mr. Felton pointed out the present
ystem 1s discriminatory in that children attending private schools are

51111 being taxed in their local district - double taxation. He feels the
voucher system would remedy this. Also would give some able students an
opportunity to attend private schools. ‘He firmly believes in the principle
of this system. :

Mr. Whitham is afraid the federal government will start paying for
this plan then will stop and the district will be left to suppor  the
plan. Mr. Qreen suggested the administration already had enought problems
to cope with. Mr, Austin agreed and said furthermore it does not appear
that the majority of students would beénefit from the plan. Mr. Felton
zsked the board to make 1ts decision on the principle of the plan, giving
students a choice of education.

The board voted on Mr., Felton's motion: Mr. Felton yes; rest of
the board no. The motion was not carried. .

Mr. Frain gave the board figures on cost to towns if formula were
based 100% on valuation and 100% on membership.

Mr, Fraln advised he had received a letter from an art consultant
in the State of N. H. advising that 17 Monadnock students were represenhted
at the art exhibilt held at Loon Mountain. This spoke well for the art
denavtment of Monadnock. _ _

-School and Fitzwilliam town lawyers are still discussing an agree-_
ment for Fitzwillliam Recreation Commission;

At Mr. Frain's suggestion, the, K board voted to pay a: total of $250
to a member of the girls' physical education department to teach gymnastics
to the girls after school in the fall and in the spring.

CMrl Callahan reported that the survey committée will probably have
the final report on the survey to present at the board's next meeting
and will request a decision from the board. A comméent from the teachers
was that. they were not aware of polic¢ies established by the board that
concerned them. Mr. Felton said this indicated poor communication up
2nd down the ladder.

‘Mr.-Austin sald members:of the Swanzey planning board were interested
in meeting with some board members to discuss discouraging growth in
Swanzey 1if new school buildings are not going to be built.

Mr. Furlong reported there were 40 freshman out for football and
22 varsity players. Coach McCord is looking forward to a better season
i the next two years.

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meeting‘- September 11, 1973

The school board met at the Richmond Town Hall with the following
present: Messrs. Austin, Whitha, Callghan, Green, Boufford, Calhoun,
Pride, Frain, Furlong, Hewitt, Mrs. Robinson and Mrs. Ouintard. .The
Sentinel reporter was present and WKBK was represented. Minutes of the
July 31 meeting, the public hearing, the special district meeting and the
board meeting of June 19 were approved.

: Mr. Hewitt reported on the opening of the elementary gchools and
présented board members with the recent parents' guide. More accurate
enrollment figures will be available for the next board meeting. Troy en-
rollment is up 31, or another classroom. Special education 1s dowm 3;
Swanzey enrollment is down but other students are expected to register.

To date there are 30 additional students in all elementary schools.
Mr. Hewitt explained that Richmond and Roxbury were not listed separately
because .thelr students go to Swanzey schools.

- Mr, Furlong reported a smooth opening in the hi school with
a total increase of 29 students - 3 in junior high and 26 in high. More
accurate figures will be given at next board meeting. Some Juniors and
sen.lors are taking advantage of the early dismissal program although not
as many as last year. He advised the custodial staff had done a good
* job of cleaning the entire high school over the summer. He said there
were over 30 on the freshman football team with 12 new ones Jjust signed
up and a varsity squad of 22 with 6 that had just taken physicals.

- Mr. Frain reported-that the cost of lunches had been increased
by 5¢. Up until now school: program has been able to count on government
surplus but this year will not be able to count on much which will mean
an increased cost to the district to purchase food. Federal funds have .
cut back also on recess milk. ) ' ' '

.~ .. - Mr. Frain presented the board with a list of rules for conduct
on the buses and advised there is d new. state law which states students
can be suspended:from: the bus for discipline reasons. Mr. Boufford

asked how the rules could be enforced as he thinks they are only good as

]

long as enZorced. ,

© Mp. Felton moved to accept the rules with the proviso that a
copy-of the rules be sent to families of all students in the MRSD, plus
a copy to bus drivers of buses and feeder routes, ,

: Discussion followed. .Mr. Calhoun asked if there would be any
standing on buses.,. Mr, Frain sald no, everyone would have to sit.
Mr. Boufford would prefer to call.them "recommendations" as he does not
feel all the items listed could be enforced and doesn't agree with making
a rule that can't be enforced. Other members thought the rules would be
good guides to go by. Asked who would be responsible for suspending a
student for discipline reasons, Mr., Frain said the principal would be.
Mr. Hewitt said i% was important to establish standars of conduct for
children riding on buses. Mrs. Quintard asked if there could be a
standard of conduct plus a set of rules. Mr. Calhoun feels the rules
are part of the educating process. Mr. Frain has met with the bus drivers
and given them suggestions. i B

©  The board voted Mr, Felton's motlon 1n the affirmative with
Mr. Boufford opposing.

_ Mrs. Thibodeau of Richmond asked the board to give conslderation
to the bus transportation in Richmond when children have to spend three
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hours a day on the bus, Mr. Austin sald: the board would look into thls.
Mr. Hewitt explained the state had decreased the load limit on the bridge
in Swanzey, which meant children had toiwalk across the bridge. This
takes more time. Mr. Hewitt sald the administration and bus company are
working on thils and hoped to have an answer within the week. Mr. Austln
assured the audlence the matter would be studied and an answer given.

The state has listed Wilcox as well as Sullivan and Gilsum as
having to have lunch programs by 1979 and has sent the district a form to
be completed for each school asking for a waiver until such date as the
school chooses before 1979. The federal government now wants to reserve
state aid to help install lunch programs in schools where they are not now,.
The state is asking the board, to estimate when lunch programs will be im-
plemented in Sullivan, Gillsum and Wilcox. FPederal funds would only help
purchase equipment for a lunch program, not op&rtion, However, the state
is saying that schools must have a lunch progranm by 1979.

Mr. Whitham reported he had mentioned such a program to the
PTA in Sullivan and few would purchase the lunch if it were available.
They would rather see money spent on better busing.

Mr. Callahan moved and Mr. Calhoun seconded that the district
request the state grant the MRSD a waive because the district does not
have any money to support a lunch program in Sullivan, Gilsum and Wilcox
nor any buillding facility to hcuse such a program.

Mr. Felton moved and the boafd:voted to reconvene discusslon
on this matter in January 19T74. , :

_Mr. Frain reported on other bills passed by the state, as re-
quiring that food and nutrition be taught in all ades; that towns
having foster children attending schools be paid $200 per child that has
been placed in the town by a recognized agency. An additional obligation
on the district is to pay for people in institutions although state aid for
the handicapped- is very inadequate. Thos children presently in a program
will be continued by the state, but the state cannot pay for any new ones.

‘ The.Governor's Commission on Education willl meet in Keene on
September 18 at KSC and board members are invited to attend.

Mr. Frain said the alstrict does not have enough emotionally
disturbed children in the area to warrant a special teacher, however, our
child psychologist tries to find and solve the problems cf these children
before they become too bad. Mr. Hewitt has applied to the state for
faderal funds to hire a trained person to help with special learning
disabilities. o

Mr. Frain reported that there is no chance of having a represen-
tative from the State Tax Commission attend a board meeting at the present-
because the present tax commission wlll become an "appeal board" and about
5,000 appeals are awaiting them. The responsibility of equalized valuation
has passed to the Department of State Tax and Revenue.

A parent asked if the board was consldering a change in the
method of assessing the district and pointed out this had a lot to do
with the defeat of the building program. There was a suggestion from the
floor that the board consider a per pupil formula. Another parent asked
what the board was going to do to answer the questlons in the district
about the tax situation. )
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i Mr. Felton moved and the board voted to have included on the
agenda for the next board meeting diswussion of thils matter of Taxes
and formula. ) . o '

Mr. Whitham asked if Mr. Frain could provide figures for each
town as to what 1t would cost if the formula were based on per pupll.
Mr. Frain said he would do thils and suggested that the board eilther go
to the State Department of Education or have its representatives come to

a board meeting.

Mr. Frain reported on a notice that had been received from a gas
station in Gilsum that is to be relocated 500 feet from the playground
of the Gilsum school. Mr. Cshoun did not forésee any problem with this
relocation affecting the school. The board took no action.

Mr. Frain has recelved a request to use a classroom in the
Titzwilliam school for a religlous class from 3:15 o 4:15 in the after-
noon. Mr. Boufford asked if this would be setting a precedent for other
groups who might want to use the school for classes. He moved that the
request be rejected. Mr. Felton feels the district should promote all the
good will possible and he favored granfipg the request, as did Mr, Callahan.
Mr. Boufford pointed out this might be putting a teacher out of his class-
room after school. Mr. Whitham suggested the administration check with -
the school staff to see if 1t would be convenient. Mr. Hewitt suggested
the cafeteria instead of a classroom. - S o

. . Mr. Boufford altered his motion to reject the request for use of
a classroom but the board would be willihg to negotlate some other space
for use by a class. The board voted in the affirmative on the altered
nmotion. - ;e

' Mr. Frain explained that the voucher system would be planned for
by districts in the year 1973-T4 but no one would receive a voucher until
the year 1974-75. Mr. Felton moved that the beginning of considering
what the board's reaction would be to the voucher system be included on
the agenda of the next board meeting. Mr. Calhoun asked if the board could
be given a summary of what the voucher system will mean to the district.

Mr. Austin feels the board must atart to do something to solve
the buillding needs in the district. He suggested forming a larger
committee to work on the problems facing the district and this would
include how the cost would be apportioned to the towns. He would
recommend breaking down into small committees for the purpose of getting
information. He would talk to the state todetermine how serious they
are about building aid if you don't meet state minimum requirements.

Mr. Felton felt the board should set guidelines to guide the committee's
discussion. Will the district go toward further centralization or de-
centralization? Mr. Austin's idea was that "mini" committees could find
out what the people want. He would want the committees to have target
dates. Mr. Calhoun felt it would be a massive task to pull things to-
gether and find a solution acceptable to everyone and he thought perhaps
the board should look at double sessions and utllize what we have.

Mrs. OQuiirzetard suggested looking toward decentralization and reapportion-
ment of the funding. The persons in the audlence at the Richmond Town
Hall said they would like to have their elementary children in town.
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A selectman raised the question: if a building were now bullt
in a town, and the district later declded to decentralize, who would own
the building - the town or the district. Mr. Austin felt this would have
to be decided by law. A parent asked if a thorough cost analysis
could be distributed to voters on neighborhood schools, reallignment,
double sessions, and bulldlng. -

Mr. Felton moved to implement Mr. Austin's proposals to es-
tablish a committee that would function through mini-committees, to
study the direction the district should/ including some of the 1ideas
offered by the voters present. - take

Mr. Callahan suggested delaying action until the board could
resolve some of its questions. Mr. Calhoun would like to hear from the
superintendent and principals about status of schools this year and to
discuss Mr. Austin's proposal for a couple of meetings before making a
decision. Mr. Pride thought committies could only be useful if they
had guidelines from the board. He favored delay of a decision.

" Mr. Austin explained he was not proposing a bullding committe,
but rather a committee to gather information from the people. The
longer the board delays, the less likely there will be something to
offer at the annual meeting in March. Mrs. OQuintard suggested each
board member appointing someone in his town to find out what the people
want. :

e Mr. Callahan offered an amendment to Mr, Felton's motion:
that the apointment of committee members be made at the next meeting
after the board has discussed what kind of Inquiry and information
it wants and this b3 No. 1 on the agenda. The board voted in the
affirmative with Mr. Boufford voting NO. : '

: Mr. Felton's motion, as amended, was then voted in the -
affirmative with Mr. Boufford and Mr, Calhoun opposing it. -

Mr. Austin asked that each board member bring into the next .
nmeeting the names of townspeople who would be willing to work on.a
committee.
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Executive Session . .

. The board accepted the resignation of Linda 0'Connor, formerly
a Troy elementary teacher.

. Mr. Frain reported that Cathéfine Napsey, school nurse, had
died. :

; [ ——
The. bpard voted to hire the £ollowing members:
Robert Lariviere as teacher of English in the high school
Holly Peterson, teacher in Troy : e
Beverly Soderberg, school nurse in Swanzey
~ Donna Jacobs, speech therapist to be a Monadnock employee
for 1973-74 and Hinsdale and Winchester will contribute. Asked the

board to consider making her a supervispry union employee.

Mr. Frain reported that the Tax Commission when auditing the
books last year had objected that only one person signs the payroll
manifest and asked that the board have a majority sign 1%, The board
agreed to forget this. ;L

Mr; Hewitt asked for a teacher aide for Sullivan although
this has not been budgeted - $1,800. The board voted approval.

‘Mr. Furlong advised the teachers were having a supper at

" Wilder's on September 26 and school board members and wives and
~husbands were invited. - T : et O N

Respectfully submitted,

"~ Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meeting - July 31, 1973

" The School Board met in the” Superihtendent'é office on July 31.
Fresent were Messra. Felton, Whitham, Green, Callahan, Pride, Frain,
Hewitt, Furlong and Mrs, Quintard The Sentinel reporter was present,

In Mr. Austin's absence, Mr. Felton called the meeting to order at
8 p.m. Approval of minutes for the public hearing, the board meeting
of June 19 and the specilal district meeting of June 23 was postponed
until the next meeting. ,

Mr. Hewltt described the 'right to .read' program. A project has
been sent to Washington for the New England states and it is anticipated
that all schools in New Hampshire will be affected within the next
five years. For now, four New Hampshire school districts will be se-
lected to be pllot programs and MRSD has applied to be one of these and
1t has been granted. Thismeans the district must appoint a director of
the right to read program (and the administrat ion suggests Mr. Norm Evans)
who will be given training. The district must adopt a formal resolution
giving reading as a priority; must appoint an advisory council; must
provide time for the director to receive special training (the project
will pay for 1t), and the district will.receive a grant to take care of
in-service training of the teaching: staff by trained experts. The :
adminlstration asked the board's approval for appointing Mr. Evans as
director and for adopting readin% as a priority. The goal of the project
is to eradicate illiteracy by 19 O and have everyone reading £6 his o

abllity by 1980.

- Hr. Green asked if the program would work with the private kinder-—-
garuens. Mr. Hewitt will check with Mr. Evans on this when he returns
rom his training program. Mr. Whitham asked how this new assignment
"ould affect Mr. Evans in his role as principal. Mr. Hewltt pointed out
that Mr. Evans is already heading up the reading program and thinks this
w1ill help his. position.r Mr. ﬁewitt said there should be some pre-school-
programs to. educate the parents (to help influence their childrens' reading
habits. - Mr. Pride said he: would like to see cooperation between the town

Lﬂbraries and the school 1libraries.

Mr. Callahan moved and the board voted to reaffirm their stand that
reading should receive priority in the school district and voted approval
of the appointment of Mr. Evans as director of the 'right to read' program.

Mf.AHewittirepdrted that a project ﬁas been submitted to obtailn a
speclal learning disablillty instructor and he 1s walting to hear if this

%w1ll be funded by the state.

'¥r. Frain asked- the board what 1t wished to have on agendas for
future board meetings.  He-asked 17 the board would like to have a_
representative from the state tax commission to explain the equalized
valuation. Some board members thought it would be helpful to- know more
about equalized valuation . Mr, Callahan said there was a great deal
¢f interest 1n Troy for changing the formula and he feels this should
be studled soon. The board favored inviting someone from the State Tax
Commission, and also a representative from the State Department of
‘ducation, to discuss the formula, probably on two different nights.

It was suggested the board hold meetings this fall in Richmond and
Troy. e — ' T ‘

i
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Mr. Hewltt has talked with the Soil Conservation people about
Troy and Fitzwilliam and they will take aerial photographs of the two
- sites and then draw up specifications of what would have to be done at
the Troy area to make a little league ball fleld and also recommend
what would be done with the remaining land, such as use as a nature
study area. After the report is recelved from the Soll} Conservation
people, the work at Troy will be put out for bid, and glven to the board

for approval.

The counsel for the school district 1s discussing with the counsel
for the Town of Fitzwllliam an appropriate agreement for the Fitzwilliam
Recreation project at the school.

Mr. Frain reported on legislative bills including HB 352 which has
been passed into law requiring that all school districts, by September 30,
1979, serve a nutritious lunch to children. Because Gilsum and Sullivan
have no lunch program, at Mr. Frain's suggestion, the board voted to
ask for a walver inasmuch as the district could not meet the requirement
to serve lunch in Gilsum and Sullivan by September 1973.

HB 495 would provide $200. for each foster chlld being educated 1n
the district. SB 97 says a child can be suspended from the bus for
disciplinary problems. The administration is working up a set of rules
and regulations for the bus drivers and for the students. HB 86 states
that school annual meetings can be held between Marchliand April 20.
Mr. Pride asked if school budget could be firmed up bdfwee town budgets
were completed. This would be helpful to the town budget committees.

Mr. Hewitt reported on the bids for foll and milk. Elm City will
supply the oil, although there 1s about a 40% increase in the bld figure,
to- the high school, and Monadnock Fuel will supply the elementary schools.
Idlenot will supply the schools with milk.

. ~ Mr. Felton suggested that fall agendas for board meetings contain

“study and discussion of future building and planning. He presented the

" board with a proposal to look over. He feels the board went one way and
the voters another way as far as building needs of the district. Several
board members agreed that discussion should start with the first board

. meeting in the fall. Mr. Frain suggested the board hear the State Tax
“Commission and State Department representative before discussing alter-
natives. Mr. Green feels a building proposal should be ready for the

March school meeting. ~~ =~ = '

The board voted to initlate studies of future building requirements
for the district at the first board meeting in September. Mr. Frain will
see about getting a state tax commission representative to attend a specizi

“meeting.
Respectfully submitted,

Elizabeth Massin, Clerk



Iaecutive Session - July 31, 1973

The boardelected James Strong to be a social studles teacher at
the high school and to help with the football program.

Mr. Frain advised that Mr. Grant, head of the English Department,
:s leaving to return to a position in Connecticut. The board voted to
elect Mrs. Bedard to replace him as head of the department.

The board elected Leonard Fuller as head custodian to replace
Wayne Wyman. '

The board further voted to authorize Mr. Frain to hire an English
teacher, if and when a suitable one is found, and to authorize Mr. Austin
to sign a contract for an English teacher to replace Mrs. Bedard.

Mr. Green asked about a burning accident which occurred 1/16/73
in the classroom involving a Fitzwilliam student. He asked if Mr,
Furlong would contact the parent to advise what costs the school
insurance would cover. Mr. Furlong advised that all proper reports
had been completed relative to the accident. As a result of thils
accident, Mr. Pride felt the district should conslder supplylng all
7th add 8th grade sclence studemts wilth aprons.

Respectfully submitted,

Elizabeth Massin, Clerk
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A Special School District Heeting was held in the auditorium
he Monadnock Reglonal High School on faturday afternoon, June 23,

of th
1973. Moderator Richard Talbot callad the meeting to order &t
1:05 D.m. Ee welcomed those perscns present and established the

ground rules for the meeting. He said amendments to the articles
in the warrant would be allowed and after discussion, when the polls
were open for voting, the gropousal veing voted would be wriltten on
tvhe blackboerd. Vote would be by yes/no vallot. Pclis would be
oven for a minimun of one hour after each article, Dut this time

courd be extended. Any ruling declared by the moderator may be
cuestioned in writing or orally by seven or inore persons.

Article 1. To see if the District will vote tc raise and apprepriate
the sum of 54,034,145, for the constructicn of a new micddle scheool

for 500 Qnucents in Swanzey, on property presently owned by the School
Distriect, the purchase of eguipment of lasting character in connecticn
therewith, for the alteration and enlargenent cf ané addition to the
Mount Caesar School and Cubler Schcol in Swanzey, the Emerseon School

in Fitzwilliam, the Troy Elementary School in Troy. and the 3Jurry
Elementary School in Surry, and the purchase of eguipment of lasting
character in connection with said alteratlons and enlargements of said

slementary schools, and that bvonds of the District be issued and sold

by the School Board of the Monadnock Reglonal Sc“oo* District therefore;

uayaDTe at such time and place and bearing such interest zs the Beard
shall determine, and that the School Board of the Hoﬂpanocg Regional

School Distvict be given full power tco nontract for and to supsrvise
said construeticon of a nm” micddle school znd sald alt:ratioa and en-
largement of said Teﬂep ry schools, Al in substantial accovdance

with plauas Providh Ly an ‘?caiaecﬁ se;ectaé by the Bosrd. mr., Pride
moved passage of the articie aad it was seconded.

Mr Peters from Gilswn mo wed the cuesticn, Mr, maWbot ruled
this motion out of order beCc se there nad becn no discussion ot the
article., Mr. White of Fitzwlliliam suggested evervune had heard dis-
cussion of the proposal at previous hearings and asked that the guss-
tion be put ¢o a vote. This was seconded and thOSc present voted to
rroceed with the balloting.

Mr. Clzrk of Swanzey moved to extend tne voting time {rom one
how to one and a half hours . Seconded by #r, Calhoun. The voters
voted against this motion and the mederator announced polls would be

cpen for ore hour - 1%156 p.m. to 2:16 p.m.

Ccunters ci the bal
of Fivzwilliam, Mr, Per
r. Horton of Troy.

Total vole was: Yes 117
Ko i,iel
By town: veo Ko
Fitzwilliam 2 326
Gilsum Yy 67
Richmond 2 18



-
4
b}
N
v
\.
}.‘.
' 4
on
v
s
¥
[}

ves No
Roxbury 5 8
Sullivan 1} €5
Surry 2 29
Syrenzev ap 258
Troy 6 520

Article 2. To see if the District will vote to raise and appropriate
the sum of $2,857,551 for the construction of a new middle school for
800 students, in Swanzey on property presently owned by the School
District and the purchase of squlpment of lasting character in connec-
tiocn therewith, and that bonds of the District de isasued and sold by
the School Board of the Menasnock Reglonal School Districet therefor,
payable at such time and plece and bezring such interest as the Board
shall determine, and that the School Boerd of the Monadnock Reglonal
School Districi be given full power to coatract for and to supervise
said construction of a new middle schocl, &ll in substantlal accordance
with plans provided by an architect selected by the Board.

Mr. Austin moveld passage of the artilcle, seconded by
#r. Calhoun. Nr. White of Fitzwilliam moved to vete on the article
ard his motion was seconded, znd voted in the affirmative. Polis
were open from 3:06 p.m. to £:06 p.m.

Total vote was: 116
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By town: Yes No
Fitzwilliam A 310
Gilsum 6 60
Richmond 3 21
Roxbury 5 5
Sullivan 2 62
Surry 5 50
Swanzey 9 232
Troy 10 306

The meeting was adjourned at 4:38 p.m.
Respectfully submitted,

Elizabetihh T. Massin, Clerk



Monzdnock Regicnal School District
Board Meeting - June 19, 1973

Present at the school bhoard meeting were Messrs. Austin,
¥misham, Pride, Callahan, Greemn, Frain, Iewitt, Felton, Calhoun,
Mrs. Robinson, The Sentinel raporter wan present.

Mr. Frain reviewed final arrangements for the special district
meeting to be held June 23, 1973. Supervisas cf{ the checklists will
be on the stage with the voting booths. Amended articles will be
written on the blackboard on the stage for all to see. There will be
open admission to the meeting but supervisors will be there to make
sure speakers are voters. Colored ballots will be used to differentiate
the towns. Policemen will be on duty to handle traffic. The moderator
will permlt reasonable discussion on the articles - this means as iong
23 the discussion remains fresh and not repetitive. The board felt
people had probably had enough discussion and would want to get on
with the vote. They did not feel it Hecessary to have the architects
present, There will be a baby sitting service in the cafeteria. The
board deecided to notify the public when the polls would be open by
sniouncing it on the radio, and it was hoped the polls would be open
for more than an hour.

Mr. Fewitt said the Soll Conservation people had been con-
tactad to look at the areas in Fitzwilliam and Troy which were to be
developed as recreational areas tc determine the best use for these
areas. Mr. Calhoun questicned whether monsy for a gay area was
money well spent, when the administration was anticipating crowdec
ciassrooms next year. Would this money be better spent for busing,

o nther arrangments next year. Mr. Austin and Mr. Callahan pointed
out money had been budgeted for playground area at the Troy school

and been requested for years. Mr. Green felt in light of this, plans
for a play area should be followed through. HMr. Fraln sdvised that

if Troy has to take more students next year, additional playground area
will he needed. HMr. Green moved and Kr. Whitham seconded that

Mr. Hewitt go ahead with the playground project at the $1,500 figure.
s Pelton and Mr. Calhoun felt Mr. Hewitt should proceedwlth plans

to have the Soil Conservation people look at the area and make thelr
recommendations, but did not think the money should be spent at this
time %o develop the area. Mr. Austin felt public relations were also
important and it would be well to proceed with the plans. Mr:. Calhoun
suggested getting the soil conservation tests and get bids for the work.
Mr. Helton amended the motion to add "subject o review by the beard
before the money is actually spent.' Mr. Pride suggested the board
would want to hear the soil conservation report and felt any kind of
motion at this time was inappropriate. Mr. Green withdrew his motlon
ané Mr. Felton withdrew his amendment.

Mr. Green reported that an agreement must be drawn up between
the board and the Fitzwilliam selectmen before construction can begin
at the Fitzwilliam school for a recreaticnal facility. Mr. Austin
said an agreement should spell out ownership of construction, use of
facilities, ete. Mr. Green advised that with federal funding, use can-
not be restricted to members of the town. An agreement wiil be drawn
up and presented to the board for approval. The bhoard voted to have
¥=~. Fraln with Mr. Russell Raitto draw up a lease to be approved by
the board and signed by Mx. Austin as chairman of the board.

Mr. Furlong gave the high schocl report and presented a 1isvT

43

of college applications and acceptances for the senior class. He sz2id
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there was talk of an ice rink being bullt In the area and was asked
if the scheol would support this sport. It was felt that before
geing into the expense of another sport, girls sporits should be glven
consideration. Asked 1f there were any truth to the rumor that only
12 boys went out for football for next year, Mr. Furlong saild there
has been much interest in the freshman team and he feels in the Tall
there will be more support for the varsity.

The board voted to elect Mr. Brian Gill to be teacher of
automobile repair and auto mechanics. Mr., Anthony Ralmondil was
elected teacher of electromnics and electricity,

Mr. Prain said he would like to see an amount of money spent
on space to house the auto mechanics instead of ouvt-of-doors as has
been the case.

Mr. Felton asked 1f the administration would be looking for
a new chairman of the science department. Mr, Frain thinks the two
present chalrmen are doing a fine Job and they were re-elected for
the coming year. Mr, PFrain feels all department chairmen did a fine
job this year.

The board voted to approve the cover letter which will
acccmpany the revised statistles of the frequency distribution tables
which were the result of the faculty survey in 1972.

Mr. Callahan suggested that in the future the board should
try to resolve its differences before presanting a proposal to the
people. The board should present a united front. Mr. Felton pointed
cut that the board was unanimous in its vote on the principle of
the plan (building), but not on 1ts implementation. Mr. Pride
suggested reversing the plan ~ have the selectmen tell the board
what the towns can afford in an ilncrease, and then the board can
come up with a plan to fit_that fipgure.

Respectfully submitted,
Ellzabeth Massin, Clerk



Monadnoeck Regional School District
Public Hearing
June 6, 1973

The Monadnock Regional School Distridt held a public hearing
on June 6,.1973 to discuss the proposals for dbuilding a middle school
and elementary additions. Present werd Messrs. Austin, Pride, Green,
Callahan, Calhoun, Felton, Bouffordj Whitham, Frain, Furlong, Hewitt
and Frs. Robinson. Mr, Austin opensd the hearing in the high school
avditorium and introduced Mr. Carter, the architect, who advised _
voters it was important for the district to start a bullding program.
He then turned the meeting over %o Mpb, Corzilius to briefly explain
the bullding proposals.

The two articles which will be in the warrant for the special
school meeting on June 23 were shown ot the screen. Artlcle 1 will
sover proposadl 2B - a middle school and elementary additions for a
sotal cost of $4,034,145, This would solve all of the school problems
that exist and for at.least five years in the fubure. Article 2 would
zover the 800 pupil middle school at a cost of $2,857,000. This would
mean Swanzey elementary schools would be at capacity in 1977 1f no
kxindergarten is included; im 1975-76 if kindergarten is included.
Fitzwilliam would be at capacity by 1977 if no kindergarten lncluded;
when school opens if kindergarten ineluded. Sullivan, Surry, Gilsum
a2t capaclty by 1979 without kindergarten; 1976 with kindergarten.

Mr. Corzilius said if only elementary additions were done now,
this would not solve any problems.

Mr. MeClure asked what were the limitations in adding on the
nigh school, Mr. Corzillus replled that in five- years grades 9-12 will
£i11 high school and addition will be needed for hiph school. Space
should be reserved for this. There could dbe no sharing of Facilities
py junior and high school. Gym and shop would have-to be duplicated be-
cause these facilities are already overcrowded. Asked how the square
footage other than classrooms be used, Mr. Corzilius Baild for cafeteria.
kitehen, teachers workrooms, childrenm's tollets, health room  These are
1eeded to meet minimum stahdards in Fitzwllliam. Possibly a new boller
OCH,

Mr. Hewitt reported that 45 first graders had already registered
for Troy, and only 28 students would be leaving. This registration
figure will probably increase during the summer,

The special district meeting will cohvene at 1 p.m. Article
1 will come up for action, there will be reasonable discussion, amend-
ments can be made at this time, then artlele will be voted on and the
izw requires a minimum of one hour for voting, but it can be longer.
After voting, ballots will be counted. If article 1 does not carry, will
bring uvp artlecle 2 for discussion and same procedure will be followed.
Asked 1f articles could be reconsidered if both articles lose, Mr. Talbot
said NO. Asked if a aquorum was required for voting, Mr, Priggze said no.
A boni issue vote in this special sort of meeting requires a 2/3 vete
of those registered voters present and voting. Mr. Tommila asked if
there could have been a petition of board members and ciltizens for a
special meetving. Mr. Prigge sald he had recommended the board ask tne
court for the meeting. In the case of a meeting held by petitiondl
noard members, etc.; a certain number of qualified voters would have ©o
e present at the meeting. Mr. Tommila said he foresees problems getiling
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a large number of voters to one voting place. Mr. Prlgge explained
this sort of meeting was no different than a regular annual meeting.

Architects were askeq if the construction of the proposed
building was the most economical there vas. Mr., Corzilius said they
recommend a brick exteriocr which would last 50 years or more without
any mainterance. Windows will be reduced to a minimum., Interior wzlls
would be concrete block, unpainted. Cost af building would be $28.,/ sq.ft.

Asked what would happen if the building plans are not passed,
Mr. fustin listed alternatives to be busing students between schools,
enlarge class sizes, double sessions. Mr; Calhoun said he feels the
board has failed to convey to the public the seriousness of the situa-
tion. Mr. Daniels of Troy agreed that addifional classrooms were needed
but asked that before a new building program was undertaken, the basis .
of payment be made siore equitable for all towns. He thought the school
Board should work on this., Mr. Austin and Mr. Callahan disagreed that
the board had been remiss in not changing the tax base., They did not
feel thils was 1n the board's sphere, but rather a town affair.

There were some comments to the effect that citizens did
not feel all alternatives to the building program were given adeaquate
consideration. Someone suggested that the voters should not be bound
to another 20 years under a bond issue. It was asked if a vocatlonal
high school in the area would provide relief for our district and also
what effect the voucher system would have on Monadnock, If an energy
shortage occurred, we shouldn't contemplate éxpanding the busing
situation. Some perscons suggested keeping more students in thelr
home towns. '

Mr. Boufford assured the people that all proposals had been
carefully studied for both economics and for education.

Mrs. Tomnila pointed out that our district was in the upper
50% as far as cost of education in the state, however, in ability to
pay this cost our district rated in the lowest 25% in the state. She
felt the board should recognize the ability of the district To pay
and felt there should be a more equitable way of the various towns
paying for education. Mr. Frain explained that the state tax commission
says their method of equalizing valuvation brings all towns up to 100%.
Aslked 1f the Gilsum elementary school was' up to state standawrds,
Mr. Hewitt replied that no elementary school in the district was up
to state standards.

Mr. McClure asked how only five additional teachers that were
proposed could handle the new building., Mr. Hewitt explained that some
teachers would be taken out of the elementary and some out cf the
present high school, which would necessitate hiring only five new ones.
He explained that when the new school opened, all the classrooms would
not be filled.

Mr. Raitto said he did not feel the people were being given
a choice with the two articles proposed. He would favor additions
made to the schools where crowding exlsted, to alleviate the immediate
problem, Mr, Calhoun said Article II would solve some problems and
would buy time. Mr. Felton said the board was trying to give leadership
and plan ahead, not just meet the crises as they arose.

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meebing June 5, 1973

Those present at the board meeting were Messrs. Austin, Boufford,
‘Calhoun, CGreen, Whitham, Pride, Felton, Callahan, Frain, Hewitt, Sund-
strom, Furlong, Mrs. Robinson and Mrs. Quintard. Hoderator Talbot and
Attorney Prigge attended and were asked what kind of motions would be
in order at the school special meeting. WMr. Talbot advised that motions
which substantially varied from the articles in the warrant would not
be in order, nor would amendments to add projects to proposals be in
order. Motions to raise or lower the amount would be in order and
- motions to delete projects would be in order, It would require a .

majority vote to amend an article, if that is what the moderator states,
unless the audience challenges him. DNr. Prigge sald that once the meeting
was opened, there would be the same opportunity to make motions as in any
town or school meeting. Procedure may have to be established as the
‘meeting.goes along. ... S Y =

Mr. Talbot advised the polls would have to be open for at least.
one hour for voting on each article and vobing would be done by ballo%.
The motion on an article, will be put on the blackboard in its final
form for voters to see, then a yes-no ballot will be %aken, for one: hcour.
Then proceed to ariticle 2. Article 2 will have to be taken up or dis-
posed of in some way. Mr. Whitham asked if amendemnt were made to delete
money from the article, could article then be voted by a majority instead
of two-thirds., Mr. T.lbot thought probably it could be. F

Asked why both articles could not be voted on one ballot,
Mr, Prigge explained they were not mutually exclusive articles, therefore

- they must be voted on separately.

. MNr., Austin sald it would be of interest to know how- $the towms . .
vote and could color ballots be used - the attorneys thought this would
be possible and thought it also would be helpful to supervisors, of the
- checklists in tallying votes. Mr. Talbot would like %o have supervisors
of checklists on the stage during meeting. If avditorium 1is too small
for meeting, will be prepared to go to gym. . el

Mr.’Prigge,confirmed that 2/3 of those registered voters present
and voting will be required %o pass an article, lMr. Talbot said there
would be no mobtion to reconsider after the vote 1s taken. .

The public hearing is scheduled for June 6, 1973 in the high
school auditorium. There will be a simplé explanation of the two arti-
cles - Proposal 2B and the Middle School. Explain to voters.why an =
option is being given and why 2B was chosen- over the other plans studied.
Explain to northern towns they will not be neglected. Mz. Green suggested
expldning fthe procedure of voting at the meeting, amendments, etec. . - -
Mrs. Ouintard said she had had complaints that there has not been enough
~abcut cost of the building program and suggested having the figures ,

publicized in the paper., Mr. Calhoun thought that publicizing the figures
would need qualification as they would be misleading. It should be
pointed out to voters that by 1978 the %towns would be paying this anyhow.
Nr. Calhoun feels %he board should defend the building program rather then
the administration having to take the brunt of the oppositlon. Mr. -
Boufford had some reservations about the board members getting up to
defend the program, feeling the administration was well versed on all
the detalls.
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Mr. Whitham sald he had been asked why Troy and Fitzwilliam
don't want to be iavolved in the 5-8 middle school, if this is the
plan which 1s so good.

Mr. Hewitt reported tha% there were already 45 first graders
signed up for Troy next year, a big increase over last.

Minutes of the April 4, May %, May 14, May 22 meetings were
accepted. '

Mr. Furlong reported on the end of the year activities and
gave a schedule to board members, Graduation will be June 20. He
noted that the baseball team had placed in the semi-finals {later to
win the Championship in its classe), the tennls team had done well as
had the {rack team and girls softball. He feels this has been one of
the best years. Mr. Whitham asked Mr. Furlong if he could provide
a use survey of high school clagsrooms,

Mr. Hewitt reported 1f enrollment picks up, they ma2y have to
consider moving some children fmom Swanzey to the Troy school next yezr,

Mr, fustin reported on the Supervisory Union meeting May 29,
1973. The Budget was passed as pecommended and a proposed school
calendar for 1973-7T4 was made. Eléction of officers was 25 follows:
Mr. Eugene Gaffey continues as chairman: Mr. Austin as treasurer;
Hrs. Quintard as secretary; Mr. Baker as delegate to the Schaol Board

fsoclation with Mr, Calhoun as glternate.

Mr. Frain has received a request from the town of Gilsum o use
the school facilities for their apnual Rock Swap in June and could this
be granted indefinitely so the committee need not request permission
each year. Mr. Calhoun moved and fhe board voted to grant permission
to the town of Gilsum to use the school facilities for their znnual
rock swap until such permission is revoked. ’

Mr. McClure asked the boand if the old checklists would be
used for voting af the special school meeting and he was advised the
checktlists used for the last school district meetingwould be used.
He a2lso asked the board to preparae a simplified explanation of why only
five teachers would be needed for the new bullding program, Mr. Hewitt
explained in part that every room would not be used every perilod; study
halls could be moved from avditorium te 3 classroom; special education
would be moved to a classroom; teachers could have permanent stations.
Hr. Whitham observed there is more destruction occuring in classrqoms

wnen several teachers use a room,’
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VMr, Frain nominated and the board elegted the followlng persons
to the staff at appropriate salarles:

James Shortelle to be teacher of science at the high school
Thomas Feeney to be teacher of math at the high school

Mr. Calhoun expressed appreciaticn o Mr, Ebbinghausen and
Mr. Descoteaux for the profuction of Yizard of Oz.

M=, Callahan reported on the meeting of the survey commitiee
and said 1t was requested that the statistical portion of the survey
be presertsd to the teachews, This was voted on by the comnmittee 8-1.
they felt the statistical portien would fulfill the board's obligation
zo get this information fto the Veachers, It was requested wthat the
third section (qualifative) be turned back to Dr, Felbton, but commltvec
wanted this materizal available to be referrsd to at future meetings to
confirm statistical material and interpret tables. The committee felt
unanimously that the distribution of the third section would do the
distriet no good. = '

Mr. Callszhan moved and the board voted to approve the recommen-
dation of the survey commitbee to furpish the teachers with the {re-
quency tables as amended. »

There was discussion as to whether board members should turn
in their qualitative sections of the survey, DMr. Prigge asked Dr. -
Felton for two coples of this section gs these are %o be entered inmto
the court case, Mr. Whitham suggested it was Dr. Felton's decislon
as %o whether they should be returned to him, M, Ausfin pointed out
the survey committee was a product of the board and he felt that ree
turning these sectlons should be optilonal. ' '

M. Calhoun moved that the boapd return section 3 %o Dr. Felton
at the next boerd meeting, to be used whan necessary and destroyed afier
these sectiong are no longer useful to the survey commiitee in making
its report. Voting in the affirmative were Messrs, Calhoun, Callzhan,
Pride, Mrs. Robinson and Mrs, Quintard, Voting negatlve were Fessrs,
Austin, Green, Whitham, Boufford. Abstaining was Dp. Felton. MNotion
was carried. P

Respeetfully submitted,
Eliz§pe§h Massin, Clerk



Monadnock Regional School District
Board Meeting - May 22, 1973

Present at the school board meeting were Messrs, Austin, Callahan,

Green, Boufford, Pride, Calhouh, Felton, Whitham, Mrs. Ouintard and Mrs.
Robinson, Messrs. Frain, Hewitt and Furlong. Joan Terry represented the
Sentimel and several citizens from Swanzey attended. Action on the minutes
of May 1 was potponed until next meeting.

Mr. Pride reported on the Vocational Center meeting attended by
representatives from all the school boards and adminlstrators. This was
an organizational meeting and a committee was set up to assess the curri-
culum needs for a vocational center with Charles Howard selected to be
committee coordinator for the time being.

Mr. Austin reported on the informatlon meetings in Swanzey, Troy
and Fitzwillilam, and Gilsum. Attendance ran between 50 and 70 at each
which he feels was poor. At the Swanzey meeting, things were relatively
quiet, with people in support of proposal 2B, someone who thought more
should be done and a few who wanted the expenditure pared. In Fitzwilliam
people were concerned about the cost, the increase in tax rate, and in
Tpoy people were concerned about cost and tax inerease and question was
raised that Troy was not getting anything out of the building program.
There was a mixed reaction in Gilsum, one man thought the board wasn't
doing enough in the way of buillding, feeling that the northern towns were
not getting their share, and concern about the cost. The common thread
running thru all the meetings was concern over cost and increase in taxes.
Mr. Austin did not feel the board got a reading of support which if needs
%o carry this building program through, however, the numbers at the
neetings were small. In Fitzwilliam, Mr. Guidotti, member of the building
committee, criticized that committee for not being more active. In Troy
citizens asked what were the immediste needs of the district. Administration
will have an answer to this question for the May 24 meeting at the high
school.

It was estimated that there would be at least 1,000 (conservative
figure) voting at the speclal meeting.

Mr. Felton commented on the question raised "everyone is not getting
a fair share." He feels it is up to the selectmen to take of assessing
she towns, the school board is concerned with the educational needs of
“he Gistrict. He also favored distributing to the voters handout material
as it appeared in this last week's Keene Shopper. BMr. Green remembered ..
that the board had agreed to have this information published before the
information meetings so people would have a chance to dlgest it before
attending the meetings. It did not appear 1in the Keene Shopper until
the day of the Fltzwilllam meetlng.

Mrs. Robinson of Swanzey (a concerned parent) had a meeting of
parents in Swanzey who agreed to support. the board in whatever decision
1t makes relative to the proposal to be presented to the voters at the
special meeting on June 23. They would like to publish and distribute a
fact sheet to the voters in the district, in concise, readable form.

Mr. Calhoun said it was echoed at all the meetings that each area did
not feel it was getting enough from the large cost anticipated. He
suggested the board put heads together to see how much the board can pare
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this figure. Mr. Boufford feels the board should wait until after the

May 24 meeting in Swanzey before making any changes in proposal ZB.

Mr. Austin has been told by attorney Prigge that the board has very
1:<mited time to present its propcsal to bond counsel, to: the. court, and to
the Sentinel for publication, and Mr. Austin feels declsion must be made

tonight (5/22/73).

Mr. Austin sald he had talked to a good many people representing a
cross section of the eight towns, who say $3.9 million is too expensive,
and who say that $3 million for a middle school 1s also too expensive,
He feels that what the board could sell to the voters is a figure some-
where between 1% and 2 million dollars and asked the board to consider

this 1dea.

At this point, Mr. Boufford moved the board go on record to present
the $3.9 million package (proposal 2B) as presented by the architects,
to the people for a vote on June 23.

Mr. Austin sald he based his idea on his wish to get something rather
than noi:ing.

Dr. Robinson (citizen) feels the board would be remiss to reduce
the package, as the board 1s not responsible for the poor tax situation,
but 1s responsible for providing a good educatlional system for the district.
He thinks the board should support something that is adequate for the
children of the district and feels it would be bad to bargain.

Mr. Calhoun asked Mr. Green what he felt the Fitzwilliam voters would
puy. Mr. Green sald Fitz. recognized that prdlems exist, but not fo the
extent of $3.9 million. He believes they would support an addition to
help the Swanzey elementary schools. They feel Fitzwllliam could get
along without an addition. He dissgreed with Mr. Felton that taxes and
education should be separated - he does not think the board can separate
them. About the high school crowding, there was no strong opinion.

Mr. Calhoun asked Mr. Green what he felt the right solution was.
WM. Green said as a board member representing the town, he originally
went along with the people who favored adding on to the high school.
He is not now sure that Fitzwilliam school peopulation will increase by 10
a year. He would hope the board could see its way clear to help the
crowded situation in Swanzey elementary schools, could add a 1little space
at Fitzwilliam (without necessarily meeting minimum standards), and have
a moderate addition to the high school which could be easily converted to
high school use when grades 9-12 need additional space in years to come.
He feels it would be more important to provide physical education for the
youn%er children than for the juniors and senlors. To separate grades 7
and on the buses by starting later in the morning could help. He 2lso
would hepe that the concerned Swanzey parents would ask their selectmen
to reassess Swanzey.

Mr. Whitham sald a way to circumvent the problem of assessment would
be to use a per pupil formula for school assessment, however, thils might
bankrupt a couple of towns, Originally there were three formulas, now
~here are many, but district towns would have to agree.

Mr. Calhoun, speaking to Mr. Boufford's mot;on,_thinks'the voters
would feel the board to be completely unresponsive to their wishes if
they present the whole of proposal 2B at the special meeting. If the
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board proposes building a mlddle school only at $3 million, 1t will give
three or four years to expaad in the elmmentary schools. He does -not think
such a proposal would be backing off. This would only take ;/u out of

the bond issue. He feels the board should work hard to save that part
‘middle school) of the pazckage as this would solve the most pressing

prroblems,

Mr. Callahan wouli like board to give conslderation to the metion,
but in terms of a long range solution, as he does not feel voters will
buy the whole package at $3.9 million. He feels a smaller package should

be offered.

Mr. Austin fe't the Swanzey elemerfary schools were the greatest
priority. Mr. Bovfford said the only people who have triled to convince
nim that we don't have the votes for the entlire package are the board
members themselvrs. - He thinks the board should try to sell the whole
package. Mr. Writham said if only the middle school is proposed, the
voters will kno/ the remaining bullding program will come later and
thinks the boad should offer the whole program. He feels the elementary
problem is the most eritical.

Mr. Felon said when he came on the board the big push was for a
middle schocl grades 5-8. Already the board has compromised to a middle
sohool hous.ng grades 5-8 from Swanzey, 6-8 from northern towns and 7-3
from Fitzw-1llam and Troy. Now board is considering an additional com-
promise. Jow the board must decide whether it will fulfill its role of
leadershis or be told by the people what to do. He does not feel the
peopie a'tending the information meetings was a representative sampling
=2nd Tea’s the people who come to the meetings are those opposed, while
the ones who do not attend favor the board's proposal. He urged that
no mor: compromises be made and the whole package be presented.

. A Swanzey citizen suggested that because of the abortion bill, the
popu.ation growth will decline and asked if a few classrooms could be
addd to take care of the crowding now and then walt to see what happens.

“In answer to Mr. Felton's comment that the meetlngs were not attended
b+ a representative group, Mr. Callahan stated that the Troy meeting was
~ttended by the leaders of the town. HMr. Callazhan feels it lmperative
siat the board present a united front and urged the board to take time
to consider that if it goes for the entire package 1t might get nothing
arid if so could 1t pick up the pieces a year from now - he thought not.

Mrs. Quintard asked why the towns couldn't pay on a per pupil basis.
Mr. Calhoun explained that a number of years ago some selectmen worked on
=z solution to arrive at a single school tax, but Fitzwilliam defeated this
lzn,

.
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Mr. Frain explained that based on the architects' figures, if you
1:ild one central school and do nothing to elementary schools, these
wchools would be full as follows:
jiichmond, Roxbury, Swanzey - K through 6 by 1975-T6

w,/X and special educatlon 1974-75
w/o K w/g special education 1977-T38
itzwilliam-Troy
T w/K 1974-7
/0 K 1977-7
Nerthern towns  w/K 1976-66

w/o K 1979-80
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Asked when public kindergarten was coming, Mr. Frain sald the legis-
1ature does not want to mandate it until there 1s some money to fund 1t
but he feels 1t will de coming.

Mr. Whitham suggested that if anything be cut from the proposal it
be the middle school and present the additions to the elementary schools.
M. Calhoun asked him to clarify his position. WMr. Whitham said thls would
give the board time to see if the gnth in school population is valid.
However, he said it would not be nis choice to cut the package at all and
he would offer the entire program.

r. Callahan said he would support modifying the proposal to offer
just the middle school as this would help the elementary situation and
would accomplish so much of what has fo be done. He asked the educators
to speak on this issue. Mr. Hewltt said if the district is golng to do

we most for *he greatest number (Junior high and elementary) he would, -
favor phasing the program and go for the middle school now. Mr. Furlong
faels the district must have the total package, but if there has be.a
compromise, ne favors the middle school. Mr. Calhoun asked if the high
school was xulready cutting down on its programs and Mr. Furlong said yes.
Juniors and seniors don't have physlcal education, English and French are
taugnt in science rooms, ete. Some course selections are being reduced.

Mr. .ustin reported that some Troy citizens do not feel their plan
received a fair consideration. He had hoped that by leaving grades 5-6
in the town, thils might gain thelr support.

Mr. Austin suggested there might be multiple items presented to the
voters such as a new school and fhe elementary additions, then either cr
both m.ght pass. Mrs. Robinson (citizen) said the wording must be very
clear for the voters to understand what they were voting on.

dr. Callahan asked to have the board polled on the following: will
the »oard accept the proposal made by the architect (2B) for a building
crrogram as the most practical, effective, economiw and educationally sound
lony; range solution for the district's needs, excluding finances.
The board's expression was a unanimous yes.

Mrs. Quintard felt the people should be given a cholce with a chance
tr vote their conscience and their pocketbook. Mr. Callahan said if the
bsard voted for Mr. Boufford's motion, this would preclude any alternative.
nr. Boufford asked if the vote were defeated on June 23, how long would it
:ake to hold another meeting. Mr. Frain replied that you must convince
the court of the need to have another vote znd this would probably be at
least until next fall. The question was asked if the article could be
amended from the floor but Mr. Frain explained that bond counsel does not
went to see any changes in wording of motions from the floor. Mr. Felton
feels if the board votes for Mr. Boufford's motion, the board could still
vote to offer the two choices. Mr. Frain explained. that cholces could be
one article for the entire package (2B); one article for the construction
of a middle school; or one article for alterations to the elementary
schools. o

It was asked if voters accepted the éiementary proposal, would 1t
solvg the Swanzey problem, as Swanzey schools would st111 have grades 5
and O.

Mr. Boufford felt 1f voters were given a choice, they would take
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the least expensive plan, i.e. an elementary additlon.

Mr. Green felt that by delaying the building program until there was
an increase in the population. would give the district more people to
help pay the cost, but Mr, Felton thought the board should move ahead be-
fore the people come in. He pointed out that the architects have mnentioned
that building costs are rising 10% per year, inflation goes up about 5%

a year, so building cost inflation would increase about twice the rate of
regular inflation. He felt the district would lose out by delaying the
building program and thought people should give education prilority. In
order to meet the tax increase which results from a building program
people could cut back on other budget items such as vacations, pleasure
vehicles or even possibly move into smaller homes.

Mr. MeClure sald he found the board to be inconsistent in that they
éid not want to offer higher salaries to teachers a few years ago to
cbtain quality education and now they were offering a top dollar bullding
rrogram to the people. Another citizen asked the board to recognize the
peoples' pocketbooks and thought it was a lot to ask the taxpayer to
gsupport this whole program.

Mr. Frain advised that if the people vote on June 23, 1973 for a
pullding program, elementary additions would be ready by the fall of
197% and the middle school ready about mid-year of the 1974-75 school
year. If vote is delayed, building would be delayed for two years. He
feels if the whole packed is presented to the voters, they will not vote
for it. He believes the proposal that offers the most is the middle
school to take care of the increase in students. You either have to
rut more students in a classroom or find additional classroom space.

Mr. Boufford's motion to present to the voters the total proposal
B at a cost of $3.9 million was put to a vote. The board voted 3 yes
and 7 no and the motion was not carried. (3 yes - Boufford, Felton,
Whith?m; 7 no - Austin,Callzahan, Calhoun, Pride, Robinson, Quintard,
Creen).

¥Mrs. Quintard moved to include two proposals in the warrant:
1) a middle school and 2) an elementary addition. She feels the people
should be given the choice. Mr. Calhoun pointed out the board has already
made a compromise and did Bot want to see this choice left to the voters.
Fr. Green.said he would like to see the elementary package presented, but
not the way is is presently proposed. He does not feel the addition is
sdequate for Swanzey and feels it 1s too elaborate for Filtzwilliam.
¥r. Hewltt said the addition would be adequate for Swanzey for a couple
cf years. Mr. Furlong sald that by not getting a middle school would mezan
an overcrowding of high school classrooms. Mr, Hewitt pointed out that
cne ccncern common in all the towns was they would like to separate the
Tth and 8th grades from the high school.

Mr. Felton moved to amend the propesal to elimlnate the article
for the elementary addition.

Mr. Callahan said if the board is convinced that the people employed
ty the district say most of our problems will be solved by a middle
school, and if you give the voters a cholce, you are presenting them with
a great temptation (to accept the least lnexpensive proposal), and they
will have the idea that the elementary additions would solve the problem.
Mr. Callahan did not favor giving the voters a choice between middle
school and elementary additions.
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Mr. Austin said the public hearing was on June 6 and thought the
board could make changes as a result of that hearing and if board votes
for Mrs. Quintard's motion, if the feedback from that hearing indlcates
they will only buy an elementary program, the board would have the
opportunity to change their propesal. (During an intermission later,
Mr. Austin phone attorney Prigge who strongly advised against making
any change after the Thursday, May 24 or June 6 hearing. He said the
article could be amended from the floor the day of the special meeting
on June 23.)

Mr. Calhoun would like the board to offer elther the whole
package or the middle school only, He would not like the record to
show that Mrs. Quintard's motion was the board's feellng. Mr. Whitham
felt the voters could bring in an article for the warrant, such as pro-
posing an elementary program. Mr. Frain sald no, not for a special
meeting. Mr. Callahan commented that if he had known the board could
change its mind after the hearing, he would have voted in favor of the

roposal 2B in its entirs ty being presented to the voters.

After Mr. Austin's call to Mr. Prigge and Mr. Prigge's statement
that the article could be amended from the floor, Mr. Felton asked if
the amendment would have to pass by a 2/3 vote or a simple majority.
Mr. Prigge will be consulted about thig. Mr. Pride asked if bond
counsel would accept an amendment. The board asked that Mr. Prigge
be present at the next board meeting fc¢ answer some of these questions.

Mr. Boufford agreed with Mr. Felton that the board was offering
poor leadership and the board should tell the voters what the district
needs for education, what the board feels is right. He asked the board
to take a stand, rather than leaving the cholce up to the voters.

Mr. Whitham agreed - he feels if the board can sell the mlddle school,
% can sell the whole proposal. Mr. Callahan agreed the board should
present to the voters what it feels is the best for the district.

Mr. Austin feels the board can séll something more than the elemen-
tary school additions, but not as much as a middle school. Mr. Calhoun
said the board had, in response to the information meetings, altered its
proposal to include just the middle school. The figures showing the in-
ecrease in tax rate had included kindergarten and elementary additions -
without these the tax increase would not be so great. He favored the
board presenting the middle school proposal only.

Mr. Green said that two years ago the voters of the district were
convinced that the board wanted a middle school, and now if the ballot
includes only a middle school proposal, they would still be convinced of
this, no matter how this was actually arrived at. .

Mr. Felton's motion to amend Mrs. Quintard's motion to eliminate
the article on the ballot proposing elementary additions was put to a
vote. Six (63 voted yes (Felton, Boufford, Calhoun, Callahan, Rohinson,
Pride; four (4) voted no (Austin, Whitham, Quintard, Green). The
arendment was carried and Mrs. Quintard's motion now proposed a. warrsnt
offering the middle school only.

Mr. Calhoun asked if the vote is split on Mrs. Quintard's motlon,
_how will the voters feel knowing it isn't unanimous., Asked the board
to consider this. Mr. Austin said he sincerely believes that the board



L3 Page 7
cies 11 to the peeple to glve them a choice they can buy, because he
fecels the board can't get a vote for $2.9 million, maybe could get
$1.5 tc $2 million.

Mr. Green felt Mr. Calhoun's thought that the vote be unanimous,
ctifled an individual opinlon., Mr. Callahan did not agree and asked

¥r, Green 1f he couldn't support the middle school as a sound educational
program. Mr. Green said he felt it was his duty to represent the feellngs
o the majority of people in his town. Mr. Calhoun said he felt his duty
=3 & board member was to determine the best kind of education the children
in the district should have and to support a program that would move the
children forward. This he felt, was as.importairt as echoing the feelings
cof the townspeople. Mr. Austin sald he too was thinking of the chlldren
wvho are not voting, and for the.best education of the district, but he
does not feel the board can sell a $2.9 million program and thinks he
would. be remiss if it were not left open to obtalin a smaller amount to

st Jeast take care of pressing problems at Cutler, Mt. Caesar and Fitz-
villiam, Mr. Boufford feels Mr. Austin is pre-Judging the entire district
«nd he does not thint board members can second-guess the voters.

Mr. Felton saic he would vote for the motion (middle school) assuming
that ultimately the entire package would go through. He felt the mction
might be amended from the floer to obtain the whole package. Mr,..Callahan
c2id he is awar:z tkat Troy 1s not in faver of the middle sSchool, however,
k2 still thinks he would rather turn over to them the decision to turn
this propusal down.

Mr. Green offered the suggestion to building on two rooms at
Fitzwilllam and M. Calhoun pointed out you wouldn't qualify for state
building aid bacause you wouldn't be meeting state minimum standards.
K. Green suggested it would be less expensive to add on without state
aid and not meet the state standards.

Mrs. Quintavd's motlon, as amended, to present a proposal for
middle school orly, was brought to a vote. Six voted no (Austin, Quintard,
Green, Boufford Robinson, Whitham) and four voted yes (Callahan, Calhoun,
Felton, Pride) :nd the motion was not carried.

- ¥r. Bouffcrd moved to present to the voters on June 23 the entire
rroposal of 2B as presented by the architects. The vote was six no
(calhoun, Cellihan, Austin, Robinson, Pride, Green) and four yes {Whitham,
Cuintard, Bouflord, Felton) and the motion was not carried.

Mr. Feltcn moved to present the votors with a choice between the
total proposai or the middle school only.

It was asked if thils might not leave the district with nothing.
Mr. Frain sail the architects had figured costs on a 600 student middle
school, but ¢hls size bullding would be too small by the day it opened
ané would no* solve the problem. Mr. Austin asked if one story of the
riddle schoo: were bullt now, could the Tth grade use it along wilth the
€:h grade. Mr., Hewitt sald the core of the school was on the second
loer with Jibraries, etc.

M=, Boafford and Mr. Calhoun felt the proposal should be given to
the voters te decide, If they turn the board down, then an alternative
soluticn w:ll have to be found. Mrs. Quintard asked if there were two
articles (n the ballot, might 1t not be possible that you wouldn't get
a 2/3 vot:.
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M. Felton's motion to present a two part proposal - either tofal
package 2B and/or a middle school was pub to & vote. Eight (8) voted
yes (Felton, Bouffcrd, Calhoun, Robimson, Quintard, Whitham, Pride,
Callahan) and two (2).no (Green, Austin) and the motion was carried.

Mr. Boufford said he did not feel the board had acted correctly and
felt it would not win. :

Mr, Austin said he had veceived replies to letters sent to persons
who had proposed bullding idebs for the district.

Mr. Furlong vreported on high school activies and sald the Wizard
of 0z was 2 huge success. Xe advised that both the Student Congress
and the Choral Group h: 1 sent $100 to the Keene chorus toward their
trip to Rumania. The Student Congress is also buyin a bileyele rack for
the high sdéhool,

A zroup in Swanzey, not pleased with the present band uvniforme,
has asked 1f 1t could continue to raise money to be earmarked for new
band uwniforms, The hoard voted to grart them permission to ralse money
for tals purpose.

The board voted to express its thanks to everyone who did such a
fine Jjob working on the Wizard of 6z.

There will be an opazn house for parent§ of 6th graders on May 31
for the purposes of orientation. June 17 will be Baccalaureate and
sraduation will be held June 20.

Mr, Pride has been requested hy Surry to have an area paved af
the school. ‘

Respecifully submitied,
Elizabeth Massin; Clerk



May 22, 1973 Executlve Session

Mr. Frain advised that George Hemond would not be returning to
‘Monadnock next year - that he was leaving the fleld of teaching and

coaching.

The following persons were elected to the staff for the school
year 1973-T4:

Nancy Proctor to teach at Mt. Caesar.

Nancy Gagne to teach at Cutler

Pamela Pike to teach Home Ec at the high school

James McCord to teach math at the high school and to coach football,

‘r. Frain reported that one teacher from Gilsum would be leaving
next year and because the enrollment at Gilsum would not warrant more
than three teachers, he asked the board if 1t would approve transferring
this staff position to an additional remedlal reading teacher.

Mr. Calhoun moved and the board voted to convert this staff job
to a remedial reading teacher. On Mr. Frain's nomination the board
elected Patricia Mustain to be remedial reading teacher in the elemen-
tary schools.

Respectfully submitted,
Elizabeth Massin, Clerk
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Information Met¢ting - Monadnock Regional High School
May 14, 1973

The School Board held an information meeting on the building
proposal at the high school auditorium with the following present:
Messrs. Austln, Boufford, Green, Felton, Calhoun, Pride, Frain, Hewitt,
Mrs. Robinson and Mrs. Quintard.

Mr. Carter, architect, presented the building plans. He sald
they had begun using Engelhardt's projected enrollment figures, but soon
found these proved to be low and they employed Mr. Strothers, educational
onsultant, and board members to come up with new projected enrollment
figures for the towms. A plumbing and heating firm from Keene followed up
on the enigneers used by the architects. MacMillin took a proposal fromu
which to develop a unit cost for each of the additions. They also used
information from projects that had recently been completed, All work was
done to meet minimum standards. Each proposal was cone based on the same
number of students, The architects were given three proposals %o lock at,
but the one recommended is not one of the three. Whether a junlor high
addition or separate comstruction is built. the cost would be the same.

Mr. Corzillus, architect, explained Plan 2B, a new school which

" would house 800, a 14,000 square foot addition for Filtzwilliam, no

addition at Troy nor Sullivan, CGilsum and Surry, and a 16,700 square foot
addition to Mt. Caesar., It would be less expensive to put special edu-
cation in the new addition at Mt. Caesar than to convert rooms at Troy.
Wilcox would be abandoned as classrooms but could be used for admninistra-
tive space or storage.

The hew 800-situdent school would house grades 5-8 from Swanzey,
Richmond and Roxbury; 6-8 from the northern towns; and 7-8 from Fitz-
william and Troy. There would be two levels with two modules of eight
classrooms. cach on the first and second level, muslec, typing and hone
ec between the two modules and a two story gym, cafeteria, etc on the
lower level. Mr. Strothers reported his findings are that the most
effective grouping 1ls grades 6-8. Fifth graders, if housed in a school
with 6-8 usually are in self contalned classrooms in a separate wing.
The reason proposal 2B is least expensive is that by busing grades 6
from the northern towns, no building is needed in those schools. The
figures given include building, equipment, architect fees, other fees
Not included are operating expenses, stafl, transportation, heat and
light. Operating costs were given and an increase in each to»mfs tax rate
based onloT7T2 assessment figures.

The architects said they estimate building costs rise approxi-
mately 10% per year. :

The questlon was asked, at what point would district have to
resort to double sessions 1f there is no building. The znswer was that
there was no room left at Cutler, about the same at Mt. Caesar and the
high school, and no publlc buildings available where classes could be held.
The building cost of middle school amounts tTo about 3/4 of the program
and additions at Fitzwilliam and Mt. Caesar represent about 1/8 each.

Respectfuvily submltted,
Elizabeth Massin, Clerk



on meeting i1 the Menadnock High School,
ilowing staff fer the school year

Tehs Qemszll - teacher of grades 4, 5 and §© at Sullivan
2

Deborah Wells - teacher at Mt. Caesar
Mrs. Nancy Proctor - teacher at Mi. Caesar

the board voted to celebrate Memorial

bl -—e] A mnam e
Regarding ilemcyal Day,
DI - AT 1ene 2
Day on Moncay, L&y =27,
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Meeting - May 1, 1973

Present at the school board meeting were lMessrs. Austin, Calhoun,

Pride, Wnitham, Gresn, Feliton, Boufford, Frain, Hewiti, Sundstrom, and
irs. Robinson and Mes. GQuintard. The Sentinel repcrter was present.

v, Feain reviewed the seweral provosals that had been pre sentzd
the building commitiee by cin¢zens of tbe towns to be studied. One
;as to 244 a wing onto the high school To accomo 2te grades 7

©o
jexale)ele)
2nd 8 and determine what facllities could pe shared with the high gchool.
Carter and Woodruff determired there would be no real sharing because the
present high school facllities are not now large enough %to take care of
the students there. Mr. Whitham asked about possibility of extra pericd
at end of day for graaos 7 and 8 to use the gym and Mr. Frain said this
would mean additional staff. rac1l¢tles now crowaed are gym, home ec
voom, science, shep, art and the auditer ivm is used 211 but cne periou
a day. Furthermore, the archifects pr edict the high school will have to
be ehpaLded by 1078 and feel space should be raserved rather than US¢£L
1t for a junior high wing ncw.
Tr. Strother questioned the practicality of a 7-8 plan because
-ear one grade is leaving and one entering. He felt that a 6-8

ev 3
plan was better.

run oii the bell
is would be in-
th high school,

There was a suggesticn the junior high not
ystem, so their classes would not be as long, but th
friclent as Junio high classes would not devetail wit

M, Dion cuestioned the projected enroliment figure of 1,000 fer
high schoecl in 1978 - he comes up wlth a figure of 700. Hr. Frawn 8-
lained there would be 250 students in each of the elgmentary districts
Swanzey, Fltzwilliam, Troy, northe rn} and this would make 1,000. There
are almost 700 students now in grades 9-12. NMr. Whitham said the district
had increased about 300 students in ten years over grades 1-12, and the
projection appears to show an increase of 300 students in five year ln
grades 9-12, Mr. Felton belleved the estimate of 1,000 was conservative,’
ard My, Calkoun agreed, and felt the boaré should stand behind the ovro-
e:rolln ent figures which have been developeld by experts based cn
ation provided by the disfrict towms,

Mr, Fraln poi_ ed cut the junicr hilgh wing would be the most eipen-
sive plan and would be the most expensive for traosn01;at13n‘ If & jurior
high wing 1s bullt, all other schools will house X-6, mesning in Fitowililiam
the present cafeteria would become klndergarten “1cSS“ODﬂ and a new cale-
teria would bz provided; nothing needed In Troy; n Swa nﬂey Mt. Coesar
cafeteria would have to be enlargad; the Surry cafeterla would have .0 Dpe
enlarged.

Mp. Frain said if you build on to uny schocl, you must mese
minimun suandarcs *n order to cuuzlify for state bJ*lo ng aid.

The extended school year was discussed which would divide

into four groups so that at any one u_me only three grouns

in scheol, o 7ﬁ“ of the studernts. In our district this would
have to LP nundWee on a geographical zasis. The conclusion iu
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that our district is too small to run an effective year-round pro gram

It is 721t that 2,400 students are needed for proper class size. Ther

would be no choice when a student would attend school - this would be

mandated - this pian would notT = r Lne junior high students out of the
igh school, staff would be WOLhLHé a longer year. Mr, Hewitt pointed

out that ¢lemenzry pvogwam igs not bzsed on a 15 or 9 week program, or

a semester program, but rather on a year long basis. Teachers would ncs

like working swmmers when they went to be home wilth their families.

A

Mr. Roufford asx d why the board had to explain to the voters
o
(9

e

all the pwono;alo that were not favored and Mrs. Ouintard asked how in-
formation would be glvcn to the public so they could vote intelligently

on the propozal presented ©o them. HMr. Calhoun advised tnas the board had
aever aciad on oome of the groposals uvhmitte arnd %th2 public would want
to kpow why the bgard Aid not favor them.

Mr. Dion =& or point in his proposal v it kept the
district coase?vaulx tion and cost. He feels Fe guality of
instruction in MRSD ¢ and fecls the middle schoel might de-
crease rather than increase guality of educaticn. Me. Hewitt sald the
would build a program zround the children, not £it chillcren to the progfan.
They aim for 2 close relatlonship bevween teackef and student. The en-
vironment will be designed for this age group. . Boufford sald we were
not building a "middle school’ and agreed with ﬁr "Dion that Junior hign
students must be seperated from high school students. A junia high wing
would not accomplish this.

Tt plaﬁ for staggered day was reviewed and it was 2
would be a op gap measure Transportation costs would bz expensive.
The lunch paﬂLod would be hela over too long a pericd to be practical,
The juniocr high students would sc111 be in with the high school. Younge=
children would not get ouft of school until L p.m. ”Qlch would preclude
thelr participation in extracurr 1cu1ar activities. It would be difficult
Lo Drusfﬁb mini couﬂse.- Studenits would be limited to Iouw subjects.
Ther HGLI“ be expense to close in courtyards, materials for a resource

centef. and aad%tﬁonal staff would be needed. HMr. Frain does not feel

enough students could benefit from independent study and feels the

progran would lose flexibillity. He does not see hcew this pian would allow

Tor an inerease in the situdent body Mr. Whitham said he recognized thz
this plan and he wouvld support it if the district coulcn’

shortcomings of
do any buil

4 plan was suggested to convert it, Caesar into a junior high
but the huilding was originally designed for youngser children and 1% weold
galte a lov to couvert iT.

e, Austin asked Mr. Diom if he felt hils proposal had receivel &
fair appraisal. ¥He sald no., He said his preoposal rhad mads recommendations
and asked the committes to study what fecilities could be shaved. ¥z fzels
the cost is important bul the type of educatlon 13 the most important con-
siGeration. He still believes a junior nigh wing could ke added ©o the
high cchool. Me. Pride pocinted ocub the board f2lt thzs new school would
incrsase the perscnal contact between teacher and ct My, Dion thought
it would nct. Ly, Boufford sald hi e ee agreed with some of Mr. Dion‘s
recomsendations, and propesal 28 onsideration some cf his idesas.
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». Frain said the architects were asked to solve the overcrowding
problem, bake cave of future enroliment of the district and to meet state
mipimum standards. Each g”ODOth used the same yardstick. WMr, Whitham
said he 4idn'%t think %hat plian 2A met minimum standards in the noithern
sevme. and cuesticned that = junicr high addition would have to include 2
zym, Mr. Frain asked the state D sparitment of Education about this and
they said 1f you want To run an approved Junior leh program, you nust
include a gym in the addition. IMe. Frain the hoard had adopted 21 poinits
for the new school,., which is essentially the same as is being done now.
They will not geb into a de epartment system. They are ingerested in personl
contact with zne children and use of teamr teaching will achieve this.

Hr. Austin felt the board was tryng to overkill the proposals
not acceptable and should come up with 2 simple, nderstandable statemert
as to why they have not been accepiad. @He also felt the board should
sell pooluiveiy the plan it favored. Hr. Green and Mf Pride felt the
board owed it to the pecple Lo explain why the proposals They submitted
were not accepiable,

gne propcsal requ uilding but was based on each rcom
being designed for 25 studs ch is not acbually so - a iot were
designeo for less. Anothe 1 was for grades k-8 and 9-12 but 1t
is felt it is voo labe ©o es T and 8 bhack %o the towns and
still meet minimum standar u Le expensive. Another proposal
was ©o bulld a Junior hlgh wWisg e Richmond students to Fltzwillisam
and some Fast Swanzey studenis “”oy

Mr, Felton suggested a simplified version of reject ions or a
strong statement for proposal 2B which would thereby refute the other
proposals. I% would be valuable for board members to have all the
reasons for not accepting the varlous proposal before they go To the locel

4

meetings.
Wir, Boufford moved and the board voted to have the superintendent

compose a2 letter to each of the seven persons who submitted a proposal

stating the opposit_on to the plan proposed, this lietter %o be signed

by the chairman of the board or bullding comx iivtee.

¥, Boufford said he would like to have the a chitects come befoere

tne board with their plans before presenting them to the publlc. Mr. Frain

21d the architects wanted suggestions from the board as to what kind of
progrum they should develop. DMr. Felton thought a valuable point that
shovld be made to the people 1s that the board makes the decxsxon, and
a% the local meetvings bring in the architect as the expert on whom the
pboard has welied. Wr. Green asLed if the bcard had tc stay with Carter
and Woodruff once the plaen was accepbed, or did it go out for bid.
Mr. Prain said the contract for Iuildid will go out for bid, but the
Gistrict will get credit for the $20,000 inivial fee 1if 1T stays with
Carter and Woodrulf,

e, Telton asked if a legal opivion had been obhtained on the
matter of the survey, but 1t has not. HM». Felton szl id if the athorney
feels uhe s1ﬁvey milht prejudice the court against the school board, he
vould ol no congideration be ”‘VCW to the report until che trial
is ¢ 4 pesEe the commnittee’s meeting. ir, Whithawm asked
if co in the survey g ! ) 1631le sel:icol coulé be ubilized
in connacihbica ulth the bud is ¢ theusht this wenld e
gifficult without malking 7
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ted the board be guided by the atiorney's
leave it up tc Mr. Prigge, attorney, to
ration oi Tthe survey repory sheculd be delayed
vobe was 7 ves and 2 abstained.
¥, Pelvon asked if in eme rgency sitvations the beard chalrman
could act in nis best judgment for the besd interests of the board.
It was agreed he could. The decislon ©0 withhold the survey report
went throuvgh the bhoard chaivman,
T+ was cecided to hold the public hearing cn the bullding
wne O Local meevings will be scheduled for Swanzey,
b nomthern Sovms.
% on Avril 5, 1971, the boawd voted
ol members that included each member
jority vote in all cases and give whole-
¥ vone.
Respectfulily submitieqd,
FElizabeth Hassin, Clerk



Monadnock Reglonal School District
Board Meeting - April 24, 1973

Present at the school board meeting were Messrs. Austin, Calhoun,
Callahan, Green, Felton, Whitham, Pride, Frain, Furlong, Sundstrom, Mrs.
Robinson and Mrs. Ouintard. Miss Terry represented the Sentinel.

Minutes of the April U4 and 11 meetings were accepted, with the following
amendment made to the April 11 minutes: Mr. Felton asked to have the
minutes include that he had delivered to the board the final survey re-
sults and the plan of action would be to have the original survey committee
review this report and make such suggestions that would then be presented
to the board.

Mr. Corzilius of Carter and Woodruff gave the architects' report.
Proposals 1 (middle school for 5-8 all towns) and proposal 3 { junior high
7-8 all towns) were withdrawn from the running by the building committee.
As a result of the meeting with building committee came proposal 2B
(middle school 5-8 Swanzey 6-8 Sullivan, Gilsum, Surry, 7-8 Fitzwilliam
and Troy), enroliment to be 800, least expensive proposal at $3,932,429.
One question relative to 2B is would the northern towns be satisfied
to have grade 6 bussed to Swanzey. The only addition needed in morthern
schools is one small room in Surry to be used as a lunch room. If k-6
grades remained in northern towns, additions would be needed on all
schools. Minimum standards not required to be met in every school just
because you have to meet minimum standards in another school in the
district.

Mr. Green asked about suggested wing onto the high school.
Mr. Corzilius cited reasons such a wing would not be feasible as
drainage pro%lem, area available 1ls very limited and one design for
addition went over the bank, high school enrollment by 1978 would be
1,000 students which is over capacity so the feeling is that this area
should be reserve for a high school addition when needed. Facilltles
could not be shared by high school and junior high as facillties for
shop, home ec and gym are not now adequate.

Mr. Felton asked what would happen if Troy and Fitzwllllam came
to like the quality of education at the 5-8 middle school and declded to
send their students there. Mr., Corzilius said the design would be such
that expansion could be easily done, although he pointed out it would
be more costly to expand at a later date than to do it now. Mr. Calhoun
pointed out that the possibility existed that at a later date, based on
where the ppulation growth is, there might be need for a middle school in
Fitzwilliam-Troy area.

Mr. Calhoun sald the architects® advise was that the worst thing
that could happen was to lose the entire program and the best thing the
board could do was to demonstrate its reponsibiliiy to the needs and
feelings of the townspeople. Mr. Green stated there was still a lot of
hard feeling among the people as to why some of the provosals presented
by petition were not adequately explored Mr-. Calhcun vointed out there
would soon be a full explanation to the people. Mr. Frain said the
bullding committee originally received ceveral alternatlves and those
selected for the architects tc study were the ones involving building.
The extended year and staggered day did not *nvolve bullding and were
not consldered to be long range solutlons.

Mr. (Callzhan sald biis oninion was that in proposals that had to
meet minimum standards, the ctrogram would be expensive und the tcard
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would nhave to convince the people that this kind of expenditure was
necessary. Mr. Green asked 1f the district could recelve bullding aid
witnout meeting minlmum standerds. Mr. Frailn sald the state was putting

in minimum standards because they think this will improve education for
students, for instance, libraries, guidance, etc. Mr. Fraln, however, will
get an answer to Mr. Green's question. I you are not bullding on to a
school, you don't need %tc meet minimum stadards at that time. Mr, Green
pointed out that it wasn't in just the bullding costs, but the ecuipping
of the bullding, the staff, and the maintenance and operation cf the
building that would be costly.

vy . Calhoun suggesbted that the board should either accept or re-
ject the bullding committes's recommendation. Mr. Felton asked if there
was a written report from the building commlttee. Mr, Austlin sald there
was no written report, however, at flrst there was a unanlumous vote
by the committee (one member was absent} accepting proposal 2A
(grades 5-8 Swanzey, Richmond, Roxbury and 7-8 rest of district). Aftse
discussion proposal 28 (5-8 Swanzey, etc., 5-8 northern, 7-8 Fitzwllliam,
Troy) was developed and voted upon - 6 ln faver and 3 opposed.
Mr. Austin said he had favored 2A because he felt the chances of the
people accepting this proposal were greater. The building sommittee‘s
ranking of the proposals offered was 2B, 24, 2, 1, 3. The bullding
cormittee thought it would be wise to get the feelings of the towmns-
peopile.

Mr. Calhoun stated he vobed for 2B as he thought it represented
the best plan, however, he wanted to be sure the northern towns would
be agreeable to this proposal. Mr. Felton asked to have a straw vote
taken of the board on the two proposals, 2A and 2B. Nr. Pride believes
the board has to decide as a board what is best for the education of the
district because the board is acting as agent of the people. This de-~
clsion should be presented to the ‘oters as the plan the board, in its
estimation, believes to be best for the district, It was noted that
cpposition from the northern towns to busing 6th graders to Swanzey might
be based on the esrly howr the high school ctudents now leave and the
length of time spent on buses., Mrs. Quintard supported 2B providing
the northern towns were agresable and Fitzwllilam and Troy did not later
decide to send 5 and 6. Mr, Callahan supported 2B but does not feel
Troy parents realize the educational advartage of a 6-8 school.
A straw vote taken showed 2 (Whitham, Austin) favoring plan 24,
6 {Calhoun, Felton, Robinson, Cuintard, Callahan, Pricde) supporting
plan 28, 1 zbstenticn {Gresn) znd Mr. Calhoun said he could speak for
Mr, Boufford as supperting ZB.

Mr. Frain discussced overational costs for the various plans.
Mr. Green asked for a cost figure on the staff salarles ¢s the people
would want some ides of this. Mr, Ffrain will estimate what salaries
timates of bulléling ccsis Include kinder-
inzlude kindergarten.

-
T
i

would be for propocsal 8. Bs
gzarten, staff costs will not

Mr. Felton asked 1f the beard had any due date to make a decision

on a proposal and ¥Mr., Austin saild the bozrd should make a declsilon,

take its stand arnd take the plan to the people. The archlitects will
hzve to prepare material for cresent:ztlons Lo the people. Mr. Calishan
moved and the board voied Lo ccvept the zeport cf the building committae
as favering nroposzl 23, Voiw uns f fovor, T omposed. 1 abstention.
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Mr. Austin feels the board should get behind one proposal and try to
sell it to the people. A reconsideration would be possible if the
board felt that people in the towns would not vote for tke proposal
recommended by the board.

A meeting was held in the MRHS to discuss the vocational Centexr
on April 23, The plan has teen reduced to include three centers - a small,
a medium and a large. It was agreed that a committee should be appointed,
three from each school district (board member, adminlstration vocational
staff) with the six districts represented, plus two state members. It
was also agreed that to be appointed as a vocational center, an area
would have %to have the unanimous support of the towns in that area.

Mr. Felton moved and the board voted approval for the formation
of a commitiee of three to represent the MRSa.

Mr. Calhoun moved and the board voted that Fall Mountain be
accepted in our area for the purpose of a vocational area, if they wish
to do so.

Mr. Furlong has had a request from the English Department to
change the title of three courses now cffered, though not to change the
content, as follows: Children's Literature %o Children and Their Litera-
ture; Journalism to Mass Media (to include radio and TV as well as.news-
papers); and Technical Writing to Occupational Composition. Mr. Felton
asked if 2 vecte of %the department accompanied this request, and bteing told
"no" suggested again that recommendations from faculty include the vote
taken in the department. He also offered the suggestion that MRES
consider offering a cne semester ccurse 1n sociology.

Mr. Whitham moved and the board voted approval of these title
changes.

Mpr. Frain sdvised that if 2 bond issue is voted on in June, there
first must be approval from the Superior Court. Notice of a public
hearing must be posted in the papers seven days in advance of the hearing,
and the hearing must be held 15 days (intervening days) pwior to the
special district meeting. Hearings in the various towns would be pre-
1iminary hearings. The vote at the specilal district meeting must be a
paper ballot by checklist and must be preceded by discussion. Two hours
is the minimum time for voting. Mr., Fraln will check with counsel to see
i1f the previous checklist will be used or must the new ones being made up
be used for the special meeting. Mr. Whitham asked ir voters could vote
in their own town and asked Mr, Frain to check on this point. It was
agreed that meetings in the varilous towns would be better than having
one large meeting at the high schcol Mr. Austin suggested setting
dates for the special meeting and hearing, subject to approval of the
architects.

Mr. Felton moved and the board voted to have the special district
meeting for the purpose of voting on the bond iscsue on June 23, the public
hearing %o be June 7, and vosting of notices on hearing on May 30 znd the
days between May 14 and 25 be used for scheduling five local meetings for
discussion with the voters. It was felt that as many board members as
possible, plus bullding committee members, 2ttend all local meetings.
Amchitects will make a presentation at the local hearings. Mr. Green
felt the local meebings would be more meaningful I information could be
published beforehand in the neuspaver tu eccuaint the voters with the
proposal. The board agreed.
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Mr. Frain noted that several proposals were submitted to the
building committee for study and asked what actlon should be taken re-
garding these: a Jjunlor high wing added onto the high school; extended
school year; staggered day; altered high school schedule; a 3-3-3-4
plan {this would include kindergarten); a high school addition, Richmonrd
students to Fitzwilliam, some Swanzey students to Troy. Mr. Green
suggested publishing these proposals and why they were not practical.

Mr. Creen moved and the board voted that these alternate proposals
be published and the board's reasons for not approving them be presented
2t the board meeting on May 1 for board's action. Mr. Calhoun moved and
the board voted that its reascons for this action be published and pre-
faced with emphasis on the proposal the beard had accepted.

Mr. Frain was asked to compile theseproposzls and reasons for
rejection for the bosrd members to study before the May 1 meeting.
Mr. Felton menticned that information should be sent to the people who
ieft their names at the annual meeting as those being willing to help.

Mr. Frain had a letter Z2rom Mr. Newell Paire that he and other
members of the Department of Education would be at the Keene High School
on April 26 for any Monadnock members that would like to attend. The
New Hampshire School Boards Asscciation will present a program at Keene
Hdigh School on May 15 showing movies of school boards in actlon.

~ Mr, Frain reported that they were rvnning into trouble getting
volunieer help to complete the baseball dugouts and wculd like to spend
$1,000 to hire a contractor to finish the Job. Mr, Callahan moved and
the board veted approval to hire a contractor to complete the dugouts
st a cost of $1,000.

Mr. Calhoun suggested that 1f there were any funds avallable,
they could be well spent on girls' sports.

Mr. Pride asked if 1% would be permissible for Surry children to
use the baseball field this summer. This was agreeable.

Mr. Felton asked how the activity program was going and Mr. Furlong
replied it was golng well and even better now that activitles could be
reid out of doors. Mrs. Guidotti will czll a meeting of the girls who
would be interested in tennis.
Respectfully submitted,

Elizabeth Massin, Clierk



Executive Session - April 24, 1973

Mr. Furlong presented the folowing names of students who have
requested early graduation in the school year 1973-Th:
Andre Cote requests graduation in the middle of his senlor year to Join

the Alir Force
Joan Sprague requests graduation in the mlddle of her senlor year to work

full time.
Miss Avery requests graduation at the end of her Junlor Fear to go to

college in fall of 1974
Edwin Norway, Jr. requests early graduation to attend a techinical school

Deborah Buckley requests early graduation to work and get marriled
Judy Carpenter requests early graduation to go -to work and business
scnool
Mr. Calhoun moved and the board voted to accept the recommendations

of the faculty committee and grant permission for these students to graduate
early.

Mr. Lawrence Krewer was elected to the staff of the business
education department.

The bcard voted to accept the resignation of David Hingston
effective April 20 so that he may enter private Industry.

Mr. Whitham asked that two ltems be included in agenda of next
week's board meeting: 1) how far can programs be expanded within present
space, and 2) what is the board's policy when a 6-3 vote occurs on the
board - does the board push the majJority vote or can a member have in
individuwal opinion as a citizen.

There was discussion of the results of the survey and the board
voted not to distribute results until a report is received from counsel.

Respectfully submitted,
Elizabeth Massin, Clerk



NOTES - April 24, 1973

Mr. Calhoun asked how the results of the survey were going to
be handled. After reviewing it, he feels uncomfortable. particularly
in view of the fact the board has a court case pending. There are attacks
on administration and board members. He feels if a survey were taken
today, there would be a more contented reaction.

Mr. Felton said it was originally decided to take the results
back to the committee for its recommendations and a meeting has been
called for this purpose. He suggested that Mr. Calhoun might like to
attend the meeting to comment. Asked how this information would be
used, Mr. Felton has told everyone, the report would have to go through
the channels - the committee will decide what to do with this informa-
tion,

Mr. Frain suggested that legal counsel attend the committee's
meeting to explain the legal side of 1%.

Mr. Whitham asked if the committee could bring in 15 or so
vositive recommendations from the report.

Mr. Felton feels the board will have to answer the question as
to what the results of the survey are.

Mr. Callahan thinks the committee should be asked to work
closely with the board if the board feels 1its position would be
compromised by making the results of the survey public.

Committee members have not yet received copies of the survey
results as Mr. Frain was asked to first check with legal counsel be-
cause the report could possibly hurt the reputation of some people
on the staff.



Tra Jdonadnoch fewsional School bistrict
Board ‘lceting - April 4, 1973

Present at the school board meeting Leld at the iyman ‘louse
were essrs. Austin, imitham, Boufford, Callahan, Telton, Pride, gnlhoun,
Creeit, Frain, dewitt, Furlong, !irs. Brenda Singleton, vr. Guidotti, ‘lr.
Spaw and Ar. Barl Proulx. The Sentinel reporter was presente

‘ir. Train reported that the architects arc convinced there would
be a reai problen in building a wing onto the high school and such building
would interfere with the present loach fields. Their supgestion is that if
a building for grades 7 and 8 is built, it be done on the }t, Caesar side
of tiw: nighway as grades 7 and 3 would not be able to share the high schodl
faciiities regardless. Iire Creen asked about moving the leach fields to
undsT the parking area, I'r, "hitham asked about usine the present
juaior hipgh rooms, enclosing a courtyard, and adding an cxtension to the
junior high hallway, to niss the leach fields, and if necessary to add a
iecond story. 'Ir. Frain saild they were talkine about a minimum of 400
students in grades 7 and 8.

yr. Boufford asked what advantage there would be of addina onto
the high school rather than buildine a separate buildine for 7 and 2.
“ip. Train said the oripinal iden was that in an addition to the high
school building, students could share sore of the facilities. This does not
now appear to be the case. !'r, Austin pointed out that when the buildine
was originally built it was thought it could be added onto at a later date.
‘ir. Boufford said he was still convinced that osrades 7 and 8 should be
separated from tite high school students. ‘'rs. Singleton feels the problenm
of mixine grades 7 through 12 is greater on the buses than in the school
building. “tr. Felton sugpested the board think in terns o€ a buildinc
for 600, or if not immediately built for 600, capable of bein~ expanded for
600 with ease.

~ ‘Ir. Frain said tiie architects were seekine the hoard's permission
to plaa for a building for grades 7 and 8 across the street on the “'t,
Caesar land.- - !v. {reen asked if the architects would then still sive
cost ficures for an addition to the Dich eclocl as well as o fyee-standine
facility on the other side of the street. ' s

‘v, Turlong said that Ly teday's standards the hich school has a

capacity of 850, but when the buildine was huilt the caprcity was fer 930,
br. Strothers, educational consultant has studied Tneeltharit’s Fioures '
(enrollment) and wants +he board to determine some figures £or use hy the
architects in their nlannine, The present total envoliment for ovades
1 to 6 is 1,190 (this does not include snecial education class in Troy).
Board members asked about the crowth rTate for their townsleterpined
13 = vear For Fitzwillinsm, 5 =z ys3ur For Troy, 30 2 yenr feor Swanzey-"ichmond-
saxiury, and 1% = year for Curry-Cilsuw-Sullivon,  These fi-yres will ie
pvassel onto {uwter and woedvuff to Le used in their pliens

“ir, Strothers susoested that a new Luildine should be built
in blocks of four allowing about 1,000 square feet per classroom and a
cors: to house thz libwrary, physical education, administration and the
arts. 1,000 students would require 5 ciusters, 900 students 4-1/2 clusters
and 500 students Z2-1/2. I'r. Strothers feels the board would do well to
establish a separate ¥facility whether it is 2 middéle school or a building
for srades 7 and 8. Yezars from now, i€ an addition is needed for high
school classes, 2 separate facility weuld then have to be huilt if o wine
wers now built for ecrades 7 and 8. '

Mr. Green said he thouplpeople would be inteested in cost figures
for an addition to the high school. ‘ir. Whithan felt it would be foolish
to add a 500-pupil addition te the hirch school, hut asked about addines nevhans
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ten classrooms to the high school for use as Tth and 8th grade class-
l“(.v/)ms -

Mr. Telton usked Mr, Strothers if the module plan would provide
a better quality of ecducation. Mr. Strothers thinks such a plan (cluster
apprcach) could cersainly improve the cquallty of education. He feels that
z 1,000 building 1s a good size for a middle school, 1,200 is large, maxi-
mum. The module wlan would consist of eight classrooms per cluster.
With tha figures declded on tonight by the board, Carter and Woodruff can
ccme back to the board with cost figures and plans,

Mr. Strothers thought 1t possible to add on to the high school
for zdditionil high school classes but did not think it practical to add
ori a wing £or grades 7 and 8. He further thought a school for grades
6 through 5 provided more stability than a school for 7 and 8, as then
one clasz would always be lea ving and entering each year. Some people
think grade 5 is too young to leave the elementary group. Asked 1f there
would b2 oroblems to having some S5th graders coming %o the new school and
come ramaining in the local school, Mr, Strothers sg-id it was important %o
congider the feelings of the people in the towns and if the local schocls
had good programs, there should not be problems, It was pointed out that
- new school for grades 6-8 would not give relief to Fitzwilliam and
w-ulé not allow room for kindergarten.

Mr. Frain asked the board's decision as to whether the archi-
tects could propose plans for a free-standing building cn the Mt. Caesar
ict. The board felt it was necessary for the architects to give figures
or a wing on the high school. If the architecia.do not feel it 1s possi-
ble to build a wing onto the high school, have them tell why. The board
authorized the architects to pursue a wing on to the high school, a rough
cost figure and the educational merlt.

Respectfully submitted,
Elizabeth Massin, Clerk

Bonrrngy



Monadnock Regicnal School District
Board Meeting - March 27, 1973

T1e school board met at the Wyman House with the following present:
‘esers, Colhoun, Pride, Callezhan, Boufford, Felton, Whitham, Green, Austin.
wvi:ia, Hewitt, Furlong, Mr. Robinson and Mre. Cuintard. The Sentinel reporter
cresent. The three new school board members - Mrs. Cuintard, Mr. Boufford

;_i Mr. Green - were sworn in by the clerk. HWr. Frailn opened the meetllng
.r:d asked for election of officers.

¥r. Felton moved and the board voted that nominations be made for
~ieinsman of the board. Mr. Calhoun and Mr. Austin were nominated and
vy, Austin was elected chairman of the board.

¥Mr . 2allahan and Mr. Felton were nominated for vice chairman of the
L3 and the vobe was a tie. Dr. Callahan wilthdrew and Mr. Felton was

maned viee chairman.

¥ry. Massin was nominated for clerk and one ballot was cast and she
sl=ctad clerk of the board. Mrs. Perry was nominated for treasurer,
vote was cast and she was elected treasurer.

i
W

¥Mr. Frain reported on a meeting in Keene held March 26 relative %o
vacria baing named as a vocational center in this area for the towns of
nzdale, Winchester, Marlboro, Keene and the Monadnock District. There
0111 in the legislature asking for $35,000,000 to establlish 20 centers
would be new facilitles for specialized training. The bill has been
and hearings will be hesld. Mr. Calhoun pointed out there were several

wihich should be discussed and suggested that members from all the

ted bozrds get together to discuss how this bill could be implemented.
izl representatives at the meeting indicated that such specialized

ng is needed in this area. Mr. Calhoun emphasized that Monadnock

..... cther school districts should have an opportunity £o have a say.
sTlcne with Keene. before the bill comes up for a vote. Cooperation from

.0arG5 1s needed.
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WMpr. Caihoun moved and the board voted that the Monadnock Board set in
rotien the calling of a meeting within the next two or three weeks concern-
’ organization of a vocational center in Cheshire County and have meet-
czlled possibly at Keene State College with members of the surrounding
~ol boards, Mr. Sweeney and a member of tThe State Department of Educaticn
<iscuss this bill and how 1t would affect our schools. The board further
-v:ed thet cheirman Austin be empoweml to set the date that will suit the
=m~st peosple. Board members asked Mr. Frain for a copy of the draft of the
+11%L. Mr. Frain hopes to have the real bill as :¢t comes out of committee to

Y

~eivard 10 board members.

The board agreed that Tuesday night should continue to be meeting night.
. Frain reported on the bullding program. Pizn #1, to bulld & wing
oo high school for grades 7 cnd © «nd to bulld cn to elementary schools to
i aimum standards, 1s completed. &rchltects iLre presently working on
, a new school for grades = throvgh & und some building onto ele-
szhools. They are working on sp&ace reculrements, not deslign
:s for 2 new school for ¥ through & for some towng, but probably not
asnd additions to elementory schools as »eculred. Archltects are

L]
- £o wrap up the last two progosels.
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Carter and Woodruff have raised the following questions: where wiuid
4 new school be bullt at the Mt, Caesar site? Administration thought tlhe
£1lat land behind Mt. Caesar, but close enough to the roads, would be
practical place. The plan will be for 800 students. Access should bte on
the least traveled road. Acreage is about 25-30. Mr. Callazhan reccmmenced
access be from the West Swanzey Road. Mr. Calhoun suggested a circulsr
road with an entrance from Route 32 for buses coming from North Swanzey.

Mr. Hewltt discussed the program for the new school. There would s
a change in time allotment for a subject from 50 minutes to 40 minutess for
the four major subject areas per day with unplanned time of 20 minutes tc
be used in a major subject &s needed Music would be alloted 40 minutes.
art, physical education. industrial arts and Home Ec 60 minutes. They
would like to continue the developmental reading program through grace &,
They would propose the Flex program be offered on & restrictlve basils
(presently everyone can take this program ) Students who do not neec
developmental reading should take Flex. Band would be alloted 50 nmirvies
three or four days a week and there would be one club period a week tc it
volve every child.

The new bullding would include a receiving kitchen, one large arca Ty
- pand and choral music, a three station gym with no spectvator space. o
interscholastic sports The administration would like to have corrective
therapy work included. There would be two shop areas, two for Heme Ec.
reading in regular classroom and Flex in regular classroom with nc lzbe.

A regular classroom could be wired for use of tapes. Study halls wouwld b
eliminated from Junior high and there would be a morning recess period few
grades 5-8.

()]

The program cof the new school would be pr- imarily the same as it is
now but better organized. School would begin at 8:40 a.,m. and end at

2.55 p.m. Students would be transported on separate buses from the high
school.

Mr. Green asked if there would be a duplicationr of facilities In in-
dustrial arts. Mr. Hewitt did rot think so. For instarce, a woodworking
program for 7 and 8 would be in the use of hand tools, no machine shicp. It
would be an exploratory program with a2 minimum of ecuipment.

Hr. Felton moved and the board voted to approve the program =2s des-
sribed by Mr. Hewltt.

Mr. Calhoun suggested all thls information be submitted to the bulifiv:
commitiee. Mr. Boufford would like to have bullding commlttee go over
plans with architects before the board gets the plans. Mr. Calhoun felt ©
because of 1limited time, tThe board should see the plans as soon as possili
#r. Boufford felt it was the building committee's job to see and hear o
plans and present its recommendation to the board. Mr. Boufford will ca
a meeting of the building committee which will be a preliminary meeting
alert then that the architscts' plans will be available soon.
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Mr. Frain reported that Carter and Woodruff have been using the Engel.
hardt figures for projected enrollment His projected figures for 187C
through 1973 were off slightly from actual enrollment. In our district,
migration is an important factor as well as resident perents. Between =7
and 38% of students are born out of the district in Filtzwilliam alowme. ThI

mzkes it difficult to oredlc
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Mr. Austin suggested board members get feed-back from the townspeople
Lo give to the architects. MNr, Calhoun £hinks the board should base its
gecision cn what it feels to be the best for education for the entire dis-
sricts. Mr. Austin pointed out it might be a disservice to the district to
sent a program that the voters would not pass,

R
yIEA

#r. Green asked if figures could be obtained by town and Mr. Frain sald
re would get these. It was mentloned that if the towns continue to grow,

rfzcilities may have to be decentralized, back to the towms.

The board discussed school philosophy. Mr. Felton suggested reactiva-~
ihe committee dev eloped for the survey, to review the philosophy and

m-+3 = pecommendation to the board. It was suggested the new board members
be ziven time to reviewthe philosophies which have been dlscussed at recent
noard meatings. The board agreed the philosophy should be a concise state-

mans wiiich would serve as a guldeline and as a means of measuring whetier
uhe school is attaining its goals.
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Mr. Felion moved and the board voted to relegate the responsibility
s he Advisory Committee composed of board members, administration,
ranulsy from elementary and high school, to meet and discuss any and
271 docunents releting to school philosophy sometime during the week cf

april 16.

Mr. Frain nominated and the board elected Mrs. Huzus to teach at
ausier for 1973-T4. Mr. Fraln recommended and the board voted that
. %@P? remain as custodian for the year 1973-T74 even though he is 65.

The board voted to extend sick leave ZarMrs. Day and Miss Napsey
s 2 the difference between their salaries and the cost of a substitute.

' Mr. Pride reported the Surry Parents Club had raised better than

$2,000 from the Wulfs program and the money would be used to improve the
ciayzeound area around the Surry school If the board azpproved. Mr. Boufford
s=d and the board voted approval and asked the Club To consult with Mr.
7itt and act accordingly.

Trnere were several bus problems discussed and Mr, Furlong advised that
2%t vear the administration will meet with the bus drivers and set down
nias and regulations to be followed.

The board voted to permit the Swanzey Kindergarten to use the Monadnock
zuditorium, without fee, for a fund ralsing show.

Wra. Guildotti and Mrs. Hanrahon have offered to coach 2 girls' tennis
on a volunteer basis for the present Working around the boys!

~31s schedule would give the girls two days a week. Mr, Frain wlll check
wt the school aceident policy and lizbllity coverage.

Mr. Welton moved and the board voted to encourage the development of
zirls' tennis team and to extend the board's considerzble thanks to
ez, Quidotti and Mrs., Hanrahan for their generous offer,

Respectfully submitted,

El:zzbeth Massin, Clerk



Monadnock Regional School District
Board Meeting - March 13, 1973

The School Board met at the Superintendent's Office with the
following present: Messrs. Calhoun, Cleveland, Callahan, Prlde, Austin,
Whitham, Felton, Frain, Hewitt, Furlong, Mrs. Thompson and Mrs. Robinson.
The Sentinel reporter was present, Candidates for board member from
Pitzwilliam - Messrs. Green and Lilback - from Richmond, Mrs. Ceutt, and
from Swanzey, Mr. McClure, were Int2Zoduced. Minutes of the February 13
and 27 meetings were accepted.

Mrs. Blanchard and Mrs. Hale from the Swanzey kindergarten were
introduced and they requested that a letter from their Board of Directors
be vead at the meeting relating the flnancial problems facing the private
kindergarten and urging support for a public kindergarten to be included
in any future building plans in the Monadnock School District. Mr. Calhoun
had replied to the letter, as an individual, advising the Board of Directors
that kindergarten has been dispussed by the board and he felt within a few
vears the state would issue a mandate to have public kindergartens.

Mr. Hewltt said that minimum reguirements at the moment do not include
kindergartens. Any future building programs will allow for space for a
kindergarten., Mr. McClure asked if an,article could be inserted in the
warrant to vote to establish 2 kindergarten but Mr. Hewltt said space was
the problem. The board said it realized the worth of a public kindergarten.

Mre. Hildreth was introduced and reported on the scheduling of
students. In the spring, the schedule 1s explained %o all sixth graders
and Mr. Main talks to teachers about the placement of sixth graders when
they enter grade 7. Actually, schedullng is done during the summer. by
hand. Readling and math tests are given to all sixth graders. Every student
has a chance to select the Flex program. Although block schedullng would
be easier, it is recognized that individual scheduling is more beneficial
to the student. A% end of first ouarter, teachers are asked if students
should be transferred to another class.. In grades 7 and 8, transfers are
chiefly by teacher recommendation. Frogram is standard in grades 7 and 8,

The high school schedule 1ls more complicated vecause of the number
of electives. Courses of studies are given to ctudents to take home &nd
review., There is a sheet for teacher recommendation on each student .s to
which courses he should take the following yezr. Junlecs to be ceniors the
next year are the first schedules developed, No one is kept iIn any cne
particular track. The same process 1 used for grades 9 and 10 cnd hore-
fully all this is done by 2pril of the year.

Wwhen all the students® cholces are in, then the master schedule
is completed. Changes can be mude by the students during the cummer.
¥rs. Hildreth gave flgures on the numver cf ctudents from lust year's
senior class who went on to four yesr culleges, pust seccndory cluscses,
voestional, those employed, married, ete.

Mr. Calhoun asked if t¢he school curriculum lost IUs FPlexibility
as it became more crowded. Mrs, Hildreth said 1t did, partlculirly due
%o the early dismissal program for junlore and seniurs.

Mr. Felton asked if any tests were given fto coumpare lMonadnocl: students
with students ‘n other schools, Mrs, Hildreth sazld tests given vere to
compare to natlonal norms, but had never Leen compared with other schools,
He asked if the school could predfct tmong Tih graders what stvdents wcuvld
go on to college. Mrs. Hildreth felt = fat»ly cloue prediction could be
made.
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The board discussed the school board philsophy as amended by
Mr. Callzhan who feels the philoscphy should be what the board can accept
to express 1in behalf of the district. He hopes the board will accept
guidelines and would hope these could be subject to change in the future,
Mr., Felton wished to add his ideas to those of Mr. Callahan and passed out
a proposed educational philosophy to be reviewed by the board. . Mr. Cleve-
land concurred with the first paragraph that the more you expect from the
student, the more you get. Mr. Callahan noted that the present board agreed
that some sort of philosphy should be adopted and hoped that after the new
members came on the board, it would continue in this direction. The board
agreed to review Mr. Callahan's and Mr. Felton's ldeas for a phllosophy and
discuss at the next meeting, Mr. Calhoun feels the boavd should get to-
gether with the faculty before a philosophy is finalized.

Hr, Frain reported that the baseball coach would like to have a
dugout on the field and he has had promises of volunteer labor and
materials. The coach feels a dugout would give him better control of his
team and there is an opportunity to do this lmprovement at a very minimal
cost. Students will help. The board voted approval to bulld a dug out.
Mr. Whitham suggested developing a second baseball field that could be
used when the main field is in use. Mr. Calhoun asked 1f the tower on the
athletic field had been fixed so small children could not climb it.

Mr. Furlong said it had been fixed but belleves children could still climb.

Mr. Frain passed out to the board policies which had been approved
by our school board and the State Board of Educatlon.

Mr. Hewitt reported that the Swanzey Historical Soclety had asked
if a placque could be put on the Wyman House honoring Mr. Downing who was
the first owner of the house. The board voted approval of having such a
placque put on the house.

Mr. Hewitt saild the architects have completed plans for ele-
mentary schools which would require additions, taking minimum standards
into consideration and considering kindergartens. Mechanlcal engineers
are now looking at the elementary schools to determine whether the
present boiler systems can handle the additions. The archltects are now
working on a middle school and a great deal of time has been spent scheduling
children into a new school. The blg concern is what the enrollmeat would
be in a mlddle school. The Engelhardt projections appear to be conservative,
in light of the new proposed units belng bullt in Swanzey.

Mr. Calhoun sald the plan was to have the building committee and
the board review the architects! plans when they are all ready, with an:
opportunity to ask questlons, discuss, and then presumably come up with a
plan of actlon to present to the voters. The architects believe these
plans, tcgether with cost figures, should be ready in early April. They
will be prepared to show slides explaining the plans. They will not have
finished artist renderings of the addiftions to the elementary schools but
will have space plans and costs. The board would hope to call a special
meeting of the voters in June to vote on a plan. The architects say if the
board delzys until fall to vote on the bend lssue, bullding costs will be
up about &%. Mr, Austin questioned if there was enough time to seil & plen
_.to the voters by June.

Mr. Frain advised that at Marlow's town meeting 1t was voted to
build a new elementary school so students will not be zttendlng Gilcum.

He reported that Fitzwilliam had voted to spend $15,000 to develcop land
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" Executive Session - March 13, 1973

Mr. Frain nominated the staff for 1973-T4 as presented on a list
. passed out to board members.

¥rs. Harris is retiring and will therefore not be returning for
the new school year. HMrs. Scrutin is not returning to the Gilsum School.
Mrs. Mary Moe will not be returning to the Cutler School and Mrs. Rosemarile
Dowling will not be returning for the 1973-74 school year,

Mr. Frain renominated the three nurses to return for 1973-74.

The board voted to eleect the staff as nominated by the adminis-
tration. This covers the teaching and supervisory personnel, It does
not include extra-curricular nor non-certified staff.

Respectfully submitted,
Elizabeth T. Massin, Clerk



Monadnock Regloual Schcol District
February 27, 1973 - Board lMeeting

The School Board met at the Superintendent's office with the
following present: Messrs. Calhoun, Austin, Boufford, Felton, Cleve-
1and, Pride, Callzhan, Frain, Heuwitt, Furlong, Sundstrom, Mrs. Thompson
and Mrs. Robinson., The Sentinel reporter was present. ~

The School Board had been asked to review the school philosophy
presented by the faculty. Mr. Callahan referred to a sample high
school philosophy given to the board a few months ago which stated a
student should receive the best the district can give; school should
meet the needs of the studen%s; should prepare student for future educa-
tion, employment or family life, as hils abllitles permit; school board
shovld dedicate itself to securing the public's approval of its goals.
Mr. Callahan proposed using this philosophy for the board and the
faculty. Mr. Cleveland agreed the phllosophy should be spelled out
more specifically than the one proposed by the teachers. Dr. Felton
asked how this philosophy would be used. Mr. Calhoun suggested it be
used as a guideline to the courses that are taught and discipline. He
hoped it would be %Juseful tool. Mr. Callahan pointed out that Monad-
nock has always be¥dedicated to preparing students for what they will
do after graduaticn, whether 1t be higher educatiocn or employment.

Mr. Hewitt suggested that Mr, Callazhan's proposal could be an
addendum to the faculty's proposed philosophy. stating the goals and
cbjectives. The board requested that Mr. Callshan's ideas be put in
writing for the board to review. Dr. Felton would like to include in
goals the expectatlion required of students and development of their
potential. Mr. Pride thought the guldance department was important
in knowing what the students' abilities and potential weres. Mr. Austin
preferred to substitute the word "motivation™ for "requiring” students
to do well. Mr. Cleveland suggested getting across to students to do
well in whatever they do.

The board discussed the elementary school philosophy developed
by the elementary teachers. Mr. Callahan would like to have included
that children should learn to love and recspect learning; they should be
taught that success 1s not easy; taught the joy of achievement.
Dr. Felton is concerned that by the 7th grade, ctudents are slotted
as to what they will do - work o» go on to higher education. Mr, Furlong
sald we were cne of the few high schools that do not block schedule and
during the year students are constantly belng moved up and down according
to thelr ability and achievement. Mr., Callzhan does not feel the public
understands this. Mr. Frain suggested Inviting Mrs, Hildreth to the
next meeting to discuss this. Mr. Callahan will write down his thoughts
for the board to review,

As a result of 2 serious accident which occurred on one of the
playground -slides, Mr. Hewitt made an accldent report cn all the
elementary schools. Most accildents occur during recess perfod znd
most serious accidents occur during group games, such as football.

Few happen on the playground ecuipment, meost happen on the ice, while
running, etc. A log book is keptinm ezch school listing ¢ll cceldents.
If medica’ attention 1s recuired, besides zttention by the school nurse,
a complete veport is made. From his report it was evident that the
playground equipment was nct responsible for many accldents.
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Mr. Frain suggested one change be made in the warrant, on the
recommendation of Counsel Prigge, to include an article sayling the
district will authorize selectmen of Fitzwilliam to use school site
for recreational program. Mr. Calhoun was concerned that increased
use of the school land might increase vandalism. The board agreed
this should be covered in any agreement with the town,

The board voted to adopt the following resolution:

Be it resolved that the School Board authorize the Town of Fitzwllliam

to use a portion of the land at the Ermerson School site not needed for
present school purposes or contemplated school expanslon at that location
for the purpose of school and community recreational activities and,
provided the necessary authority is secured from the annual school
district meeting of 1973, to authorize the Town of Fitzwilliam to con-
struet capital improvements for said purpose on said land, provided,
however, tha%t any usage of sald schocl district land by the Town of
Fitzwilliam be governed by a written agreement which, among other things,
hoids the Monadnock Reglonal School District and its representatives
harmless from any injury or damage occuiring from the usage of said

iand and any expense in connection with the development or usage thereof.

The State Department of Education has approved a 1list of dutles
for superintendents and principals. The board voted to include this
schedule in its school board policles.

The governor has announced that he expects to sign the bill
that makes up for lost building aid that school distrilcts did rot
receive., Payment will be spread over two years with $26,000 to be
received in 1973-T4 and $26,000 in 1974-75. It is also hoped that the
district willl receive full bullding aid for 1973-T4 which would mean
an additional $64,000 or roughly a total of $90,000 for 1973-T4.

Mr. Frain has written the Appropriations Committee asking that
no additional burdens be imposed on school districts unless the state
will grant funding for these programs. #r. Frain understands there is
a bill requiring distriets to hire a learning disabilities teacher.

Mr. Fraln gave board some studies regarding population projectlons
in our district, 2ll studies showing the increased trend.

Mr. Cleveland requested the administration cormeact Mr. Wyman of
Cheshire Transportation and ask him to talk to the bus driver who
picks vp and lets students off at the center of Fitzwilliam Depot.



February 27, 1973 Executive Session

Mr. Frain rencminated all the professional staff except one
teacher who was retiring, one who was not returning and four others
who would be considered at a later meeting. MWMr. Hewitt and Mr. Furlong
will talk to all the teachers when contracts are 1ssued.

The teachers' contract was discussed and the board voted to
delete the clause dealing with pregnancy.

The leglslative représentative of Sullivan, Gilsum, Surry,
Alstead and Marlow has introduced a bill that would make Monadnock
School District a Supervisory Union by itself.

Tt was moved that 5 letter be written to the effect that the
board does not want to become disassoclated with the Supervisory
Union 38 as it is now constltuted. The vote of the board was 7 yes,
1l no, 1 abstentlon.

Respectfully submitted,
Elizabeth Massin, Clerk



NOTES 2/27/73

Mr. Frain advised that Katherine Murah of the Home Economics
Department was not returning for the year 1973-74; Margaret Harris of
Sullivan is retiring after this year; and Mrs. Rosemary Dowling is
expecting and it 1s not certain she will be returning. Mr. PFrain
wished to renominate all the professional staff except those named above
and Mr. Ted Garland, Mrs. Carolyn Scrootin and Mr. Stephen Petelle.
These last three will be considered at a later meeting. If the Marlow
students do not attend the Gilsum School next year, they willl need one
teacher less and this would mean not rehiring Mrs. Serotin. Mr. Garland
has not had a full schedule thls year in the muslec department. Mr.
Petelle'’s special educatlon class next year would have only five stu-
dents and it is felt these could all be handled in the other special
class of 10, making a total for one teacher and one alde of 15 students.

The board voted that the pregnancy clause of the teachers' con-
tract be deleted. The board discussed the penalty clause and whether
it should be included in the contract. Mr, Frain woculd like to discuss
this with teachers to see what they might have for a solution to teachers
leaving in the middle of their year and breaking thelr contract.

The board discussed the bill being introduced by Virginia Turner
to have Monmadnock Schocl District as one suvpervispry union as 1t was
before. The reascn for the bill 1s that 1t would cost less and would
save time for our superintendent and assistant superintendents. ‘

It was felt that a letter should be sent to Mrs. Turner advising her
that the bill did not have thl support of the Monadnock Board. Hinsdale
and Winchester should also be notified the Monadnock Board had not in-
stigated this bill.

Mr. Austin asked 1f Hinsdale and Winchester were charged rent
for the use of the Superintendent's office. He was advised no, but they
pay a share of heat, light, phone and insurance. Mr. Austin feels there
are benefits having Monadnock as a separate union and he would support
such a bill.

Mr. Frzin thinks there are advantages of Jjoining with Hinsdale
and Winchester. Our administration has gained experience in the areas
of differentiated staffing and speclal education classes from the other
school districts,

Mr. Calhoun, Mr. Cleveland and Mr. Callahan all said they had
opposed bringing Hinsdale and Winchester into the supervisory union
when the state had told them to do so, however, they would not ncw wish
to back to a supervisory union alone. It was pointed out that it would
not cost less to be im a union alone and the administrators feel they
have benefitted from the tlime spent in the other distric ts,

The board voted that a letter be written to the effect that the
board does not want tc become disassociated with the Supervisory Union
38 as it is now constituted. The vote was 7 yes, Mr., Austin voted no,
and Dr, Felton zbstalned.



Monadnock Regional School District
Board Meeting February 13, 1973

Present ai the board meeting were Messrs. Calhoun, Boufford,
Whitham, Callahan, Felton, Cleveland, Prlde, Frain, Hewilitt, Furlong,
¥rs, Thompson, and frs, Robinson. The Sentinel reporter attended.
Minutes of the January 23rd meeting were accepted.

Mr. Callahan reported on the two staff development meetings held
so far, which have been mostly to get acqualnted. Meetings were well attend-
ed. Mr. Hewitt served as acting chairman and Mr. Armstrong as acting secre-
tary. The next meeting will be more formal and offieers will be appointed.

Mr. Furlong reported that the science department chairmen have
veen reviewing the TSCS program %o determine whet additlons and deletions
skould be made. The blology teachers are reviewing that program and are
cooperating with English teachers in regard to writing reports. The social
studles program is being reviewed and updated. The math department is re-
viewing its program. The physical education department is working on
some co-educational units.

Careers Day will be held February 14 with several local industries
involved. An open house for 8th grade parents will be held March 7.
It 1s expected that selection of courses for 1973-7T4 will be completed by
April. An activities period has been established on Friday afternoons.
Woodworking, art and survival programs were crowded. Of the 150-200
students who did not sign up for anything, about 75% signed up %o go to
the College Bowl. '

The faculty and department chairmen have worked on and reworded
the philosophy that was written sometime ago. They have asked the board
to review it. Mr. Calhoun asked that this philcsophy be put on the agenda
for discussion at a future meeting. .

Mr. Hewitt reported that Carter and Woodruff are currently
working on plans for a new middle school. He advised there would be a
workshop on March 23 with Dr. Nlcholas Long. a noted child psylhologlst,
discussing learning disabilities and emotional prc iems in the classrocom.
He reported that Chairmen Jemberg and Skadeland of the sclence depariment
had gone cut of their way to be helpful to the elementary classes. The
physical education program in the elementary schools has been well coordl-
aated and Mr. Descoteaux has been helpful setting up an art program in the
elementary schools. Both Mr., Hewltt and Mr. Furlong pointed out how in-
terested the staff was in improving the entire educational atmosphere.

¥Mr. Frain said he had studied the one story structure versus
the two story design. He sald the archiltect was important factor 1n
developing the best design. Mr. Fraln gave cost figures to the district
when 1t was assoelated with the Mconadnock Specizl Services Center. For
the year 19073-T4 it would have cost the district ¢22,86C £o ucse the
Center's facilities, whereas it will cost the distrlct $16,000 to be on
its own. Ancther advantage to going *t alone lc that thke district's staff
becomes inveived. Dr. Buss has tra’ned some of the Konzdnock staff to give
tests and he has cooperated greatly with our teachers.
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. Frain gave figures on driver training. In 1970-71 it cost
$63.62 per student; in 1971-72 it cost $65. per student; and in 1972-73
it would have cos% $75.22 per student if the district had hired a teacher
instead of having a contract with a driver training school. Instead it
cost the district $65 per student. There is now no need for summer course
23 211 students eligible are being handled during the school year. Asked
why some students had to take driving training evenings and Seturdays, it
was explained that some students who were not able to be included in the
program wanted to take the course in the evening and Saturdays.

Mpr. Callshan asked if Mr. Whitham's staggered day plan were
still being considered. Mr. Whitham said such a plan would have to have
the enthusiastic support of the stalf, Wr. Whitham was asked 1f he had
studied further whether this plan would give the flexibility the high
school program now offers. The board felt that bus transportation would
be more costly and difficult. The board decided the staggered day plan
was a 'stop gap' solution and consequently would not be an alternate plan
to be considered for long range plans. It could be used if no other
course were available.

#r. Calhoun advised that by the time of the annual meeting, a
schedule of meetings with the architects should be ready. One reason for
the delay is that plans of tThe elementary schools were not readily availl-
able. It was suggested that some report on the progress of the architects’®
plans should be made at the annual meeting.

Repairs are to be made to the covered bridges in Swanzey and when
completed the State highway department will be asked to check to see if
they are safe for more than a six ton limit. If the weight limit cannot
be raised, then some other solution will have %o be found for the buses
transporting students.

Mr. Frain reported that permission has been granted to the new
owners. of a nouse adjacent to Cutler School to continue using the school®s
sewer system 2&s has been doneln the past. The administration has written
to the new owners advising the present system may be continued until such
time as the State may require changes made in the sewage system.

¥Mr. Frain reviewed the articles whilch would appear 1in the warrant
ineluding electing a moderator, 3 school board members, auditors,
budget, apply for grants. '

The Fitzwilliam Recreation Commission would like vermission to uce
the Emerson School land for a recreatlion building, tennis courts and a ball
field. The architects have made thelr suggestions cs to where additlonal
building to the school should be and where tennis courts, etc. should be
locazed. The Recreation Commission 1= going to usk Fitzwilliam Town
Meeting for an appropriation and would 1like permission granted from the
school board to use this land. The board voted to have the administration
draw up a motion %o be presented and voted on at the next board meeting.

Mr. Boufford asked if the publlce hearing had been publicized and
he was told yes.

There was a question from Colonel Tyler, Troy selectman, about
the bus picking up children at the intersecfion of Route 12 and @Gap Mountain
Road. The adminlstration will check with bus company on this point.

Respectfully submitted,
Elizabeth Massin, Clerk
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February 13, 1973 Executive Session

The board voted to grant additional sick leave to a custodian
- who had been out sick with pneumonia.

The administration has denied a request from the football coach
to attend a conference in Atlantic City for five days.

Relative to a request from a teacher to be released from his
contract in order to take a job closer to his home, the board voted that
the teacher should honor his Monadnock contract for the remainder of the
year. The administration would agree to look for a replacement and if one
is found, the teacher may be released.

It was suggested that Mr. Furlong, if he thinks it is a practical
1dea, set up a meeting between Mr. Calhoun and students of voting age.

Respectfully submitted,
Elizabeth Massin, Clerk
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Monadnock Reglonal School District
Executive Board Meeting - January 16, 1973

Present at the Executive meeting January 16, 1973 were
Messrs. Calhoun, Callshan, Boufford, Felton, Whitham, Pride, Frain,
Furlong, Hewitt, Mrs. Robinson and Mrs. Thompson. Mr. Felton distri-
buted an analysls of the survey of teachers regarding fringe benefits
as he felt this might be pertinent to the discussion at tonight's
executive session.

Discussion of the budget continued. Mr. Frain advised that
if the present court caxe should go all the way, the legal fees might
amount to $10,000. The board agreed to insert %10,000 in the budget for
the suit and an additional $1,100 for regular legal fees.

No amount will be included for en architect’s fee nor for a
negotiator.

The board reviewed and discussed six different plans for
teachers' salaries for 1973-T& The board approved plan £ with a
starting salary of $6,800 and to continue the 13 steps, but add $150.
to step 13 for those above step 13. This would mean an average raise
of $522. The board fusther approved to increase Blue Cross-Blue Shield
contribution from $50. to $100.

The board approved an additional $7,500 increase for department
heads. I%t approved an additional $4,000 for elementary principals and
$2,000 additional for high school principals. An increase of 2
was approved for the secretarial staff.

The board approved an increase of §$958. for athletic coaches
and $575 for extra curricular advisors.

The board agreed that department heads, being part of the
administrative staff of the school, should be covered under the
liability policy for administration, school board, etc.

. The board approved an additional $200. for the time the
librarian works after the close of schocl to get the library in order.
They approved that Mr. Garland be placed on the appropriate step when
he receives hls master's degree, plus s couple of hundred dollars. The
board approved an additiocnal $1,200 for a teacher's aide to be used for
clerical help when school is not 1n session. '

The board was agreeable to appointing Mr. Shaunessey as a
full-time vocational coordinator and replacing him in the classroom with
a new teacher, this arrangement to be tried on a year-to-year basis.

The administration feels one elementary teacher may be dropped
from the staff for 1973-T4 and it would like to hire an additional
remedial reading teacher in that place,

board
The/approved an additional $700 for head teachers.

Respectfully submitted,
Elizzbeth Massin, Clerk
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The board discussed six different plans for salaries for
teachers involving different starting salaries and a different
number of stwps. Mr. Boufford suggested a cost of l1iving lncrease for
those at the stop of the schedule rather than adding steps beyond #13.
Mr. Frain said the board might want to consider an increase 1n salary
as well as some fringe benefits, perhaps $100 contibution toward Blue
cross-Blue Shield. Schedule C was approved at $6800 starting salary
and continuing with 13 steps with an additional £150 for those at

the top.

Mr. Frain feels the department meetings are taking on a
greater gignificance and feels the school has good department chair-
men. He feels they should be rewarded and it was decided %o give them
a $7,500 increase in the budget. Mr. Hewltt pointed out that the
elementary principals were doing a good job and felt their salaries
should be brought up where they belong. Also they work 10 weeks more
than department heads. The board agreed on an additional $4,000 for
elementary principals and $2,000 for high school principals.,

If the board stayed with the 5.5% increase, 1t would mean an
additional $612 for 28 athletic coaches {positions) and he asked for
a total increase of $958 for athletics and $575 for extra curricular
advisors. He pointed out that our coach salaries were In line with
salaries paid in other similar districts, He was not in favor &6f the
coaches suggestion that the district commit itself to a three to five
year plan for coaches salarles. The board approved the $958 and $575.

Mr. Frain advised that the actual increase in salaries for
1973+74 would be $74,000.

Mr. Callahan asked whether the board should consider giving
teachers a personal day and Mr. Calhoun suggested a personal day for
teachers with the district over a certain number of years. Mr. Frain
felt a personal day was sacrificing the students because the class
would have to have a substitute. He pointed out that emergency leave
days have been made more flexlble and most things considered personal -
like closing on a house purchase - could be done during after school
nwours. He said the administration has always been able to handle
emergencies that arise. The board agreed with his feeling that there
should be no personal days.

Mr. Whitham sald he would like to see more done 1in a’dlo-
visual. Mr. Furlong feels the school is presently pretty well set
with audio-visual equipment, but unother year, with more students,
ané perhaps an additional teacher tc use this eguivment, 1t might be
considered. Mr. Hewitt felt there mlight be cther prioritliec suchk as
in guidance, ete.

Mr. Furlong said i1t had been hinted the Bousters Club =might
try putting in some money for athletics which would take control zway
from school board and administratlion,

Mr. Prigge, board counsel, cdvised Hr. Fruln that he thinks
he district would be on thin ice if it were to confrlbute to teachers'!
retirement.



Monadnock Regional School District
Board Meeting - January 9, 1973

The school board met at the Wyman house with the following present:
iessrs. Calhoun, Pride, Whitham, Boufford, Austin, Callahan, Felton, ¥Uleve-
land, Frain, Hewitt, Furlong, Mrs. Robinson and Mrs. Thompson. The Sentinel
reporter was present. December 19th minutes of the meeting were approved.
Discussion of the budget followed. '

Under administraion. Mr. Fralin ls waiting for an estimated figure
to use for the legal representative. No amount has been budgeted for an
outside negotiator for 1973-74. The practicality of using the Keene
Shopper for the school district annual report was cuestioned. It was the
general feeling of the board that the lesser cost of using the Shopper
more than offset any disadvantage of the newspaper copy over the previously
used booklet-type annual report.

The textbook item 1s down because no new sets of books are re-
quired for 1973-7T4. Most of the Title II federal funds will be used for
high school library books. There 1s some increase in audio visual materilals
and teaching supplies (pencils, papers, shop materials, ete.). Contracted
services are down slightly asnd the administration feels the district 1is
getting better quality by contracting the services 1tselfl rather than
bedng a part of the Monadnock Specilal Services Center. The services in-
clude psychological services, handwriting, speech therapy, in-service
tralning, etc.

Travel for teachers is up because there are two lnstead of one
nhysical education teacher in the elementary schools, and the scilence
sacher from the high school is working with the elementary schools.

Salaries for operation of plant are up because a full-time
custodian 1s recommended to divide his time between Caz-2r and Cutler;
an additional man is needed at the high school because custodians are
doing a lot of the maintenance In the elementary schools.

Discussion of the budget was suspenkd while Mr. Gomarlo of
Swanzey discussed the playground situation at Cutler School. He was
representing the West Swanzey athletic assoclation and the Swanzey Recrea-
tion Committee. Mr. Brown, owner of Brown Memorial Fleld, has decided to
turn over the field to the towm of Swanzey. To work up some sort of pro-
gram for general recreation. for the summer, someons must have control over
the fleld in order to maintain 2t. & federzl grant has been zpvlled for
that would be used to improve the fucilities on the fleld. HMr. Gomarlo
asked that a representative of the board attend a meeting on Pebruary 5
in the West Swanzey athletic assoclation bullding, to discuss thic matter,
Presently the Cutler School is using = part of the Brown Memerlal Fleld as
its school playground. The land being turned over %To the tuwn must be used
for recreation. Hr. Gomarlo asked 1f there would be 2 need for =
recreation building z2nd if so would there be any matching funds zvalliable.
The answer to this was cnly 1f it were bullt on cschocol zroperty. It was
also pointed out that any school land belongs fo the entire Monadnock
District. It was decided that a board member would attend the February 5
meeting and the board asked for a dlagram of the lot under discussion.
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Discussion of the budget resumed. Salaries for maintenance of
the plant are up because of the maintenance work to be done in the various
schools. This increase will be offset elsewhere. Mr. McClure asked 1L
the custodians doing maintenance would run afoul of electrical and plumb-
ing laws in New Hampshire, He was told that N. H. had no such laws,

A definite figure for replacement of equipment, non-instructional,
has not been determined. There is talk of using compactors for trash, but
Mr. Frain wants to study thils further.

Tnsurance is up due to $5,000 for contribution to Blue Cross-
Blue Shield for teachers. . Presently 96 teachers are taking advantage of
this at $50. each. Also walues of bulldings have increased which had
increased premiums.

There 1s an item to do some work on the Troy ball fleld. A new
hearing tester is needed.

In discussing instructions equipment, Mr. Frain pointed out that
avdio visual equipment works best when used by good teachers. Under
operational equipment, a sand spreader 1s needed for use at the high school
and elementary schools.

With the figures presently included, the budget 1s about $14,000
below last year.

Respectfully submitted,
Elizabeth Massin, Clerk



Executive Session - January 9, 1973
The board voted to hold increases in salaries to 5.5% as
allowed by law,

The board agreed to review salaries of secretaries#t and
teachers' aides, but no decision has yet been made.

There was discussion of the board's meeting with teachers,
about salaries and fringe benefits. No decislon was made.

Respectfully submittied,
Elizabeth Massin, Clerk



Notes: January 9, 1973

The administration met with coaches to discuss salarles for
athletic events. A 5.5% lncrease is allowed by the wage price freeze.
Two positions have been added for girls' sports. Under extra-curricular
activities an advisor to student congress will be added, advisor to the
National Honor Soclety, someone appointed to handle newspaper publicity,
and a $50 increase for the dramatlcs coach.

Mr. Boufford moved and the board voted to hold to the 5.5%
increase for all salaries.

Mr. Austin suggested arriving at an amount of money and then
work the budget within it. Mr. Boufford thought the board's duty was to
decide what the district needs in education and develop the budget from
this.

Discussion of teacher negotiations and the meeting the board
had with the teachers showed there was a serious thrust for fringe bene-
£its by the teachers, mostly insurance benefits and pensions - the beoard
to pay the pension payments. Mr, Calhoun though it would be worthwhille
for the board to Investigate such options. Mr. Frain has written the IRS
in Washington for advice about the board paying pension contributions.

It was agreed that the voters should know about any such fringe benefits
given to teachers. Presently only the persons who have Blue-Cross and
Blue Shield through the school get the $50. contribution.

Mr. Frain felt that all money should go into the salary
schedule rather than fringe benefits. He pointed out that 1t was the
starting salary that attracted teachers to the job. Mr, Hewitt and
Mr. Furlong agreed. -

Mr. Culhoun discussed posibility of glving every teacher a
personal day. This brought up problems - would too many take the same
day - what was considered a personal day.

Mr. Felton emphasized again that the sense of the meeting with
teachers was in favor of fringe beneflts.

The board agreed that salaries of secretarles and aides should
be reviewed. No decision yet.

- Mr. Boufford said he would like to see figures including $300.
added to each salary. Mr. Calhoun would like to see another step at the
top of the schedule,

Mr. Callahan asked how the minutes on the teacher-board meeting
got to the Monadnock Ledger.



Monadnock Reglonal School District
Board Meeting - December 5, 1972

The School Board met at the Wyman House with the following present:
Mesars. Calhoun, Callahan, Cleveland, Pride, Austin, Felton, Boufford,
Whitham, Frain, Hewitt, Furlong, Mrs, Thompson and Mrs. Robinson. Joan
Terry was present representing the Keene Sentinel. Minutes of the
Vovember 20th meeting were accepted.

Mr. Frain gave his Superintendent's report. He advised that a survey
was being made amcng students as to what sports and extra-curricular activi-
ties they want at school. The survey will ask what they think about an
intramural program. It has been promised that a review will be made of
salaries for teachers in charge of extra-curricular activities. A report has
been obtained showing salariles belng paid in other gistricts and Mr. Frain
and Mr. Furlong will review this. Mr. Furlong advised that if there were not
enough interest in a sport or activity it would be dropped.

There is presently an advisory commlttee for business subjects made
up of members from the business community and it is hoped that such an
advisory comuittee may be set up for woodworking, hcme ec, and mechanical
sraving. The State Department is coming out with a new guide for home ec.
. ...Preiiminery budget reports will be forthcoming shortly....Mr. Frain
asked the board to consider a slight change in the 'bad weather' policy.
Presently there are twe cholces - no school or have school - but a third
option could be to start school ocne hour later, thus giving the roads a chance
s elear. This has been tried in Hinsdale, Mr. Wyman of Cheshire Transporta-
tion is willing %o try this. All students would be picked uvp one hour later
than normally but the school day would end at the same time, A letter of
explanation would be sent home to all parents and the announcement would be

made over the radio as it is done now when school 1s called off,

Mr. Boufford moved and the board voted to give the superintendent
the option of delaying school for one hour if the weather is bad and to
return home at the normal time.

The State Board of Education is going to present its education
budget to the Governor, et al on Monday, December 18 at 9 a.m. in the
State House. Anyone interested in finding oul more about the N. H. educa-
tion budget should attend.

The architects, Carter and Woodrufi. have asked if the board wishes %o
recelve proposals on the alternatives of the building program separately or
=11 at one time. To date desigas have beea completed for additions and
changes to elementary schools. The board wishes to have all plans pre-
sentad 2t one time so comparisons may be made side Iy side,

Relative to the matter of contacting a bank and bond coumsel, Mr,
Frain said bond counsel would be helpful in drawing up documents if alter-
nete proposals are being considered. Banks who zould handle the bonds
sre New England Merchants and Shawmut. Any bank in Keene would be willing
to cooperate with either. Palmer and Dodge were recommended as a reputahle
bonding counsel. It is up %o the board to choose both bank and counsel.
The law firm will get paid a commission only zfter the bonds are sold.
M. Pride moved and the board voted %to elect Palmer and Dodge and the
Nztional Shawamut Bank.

Mr. Dion of Troy said he hoped a price tag would be put on ezch
lementary school proposal made by tThe architects. NMr. MeClure asked if
#}.e aprshitects would meke a proposal based on a staggered day plan. He
wes advised that Mr., Whitham and the administration 1is discussing thils
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plan further to determine if 1t would be practical. Nr. Calhoun szid

all plans, such as the staggered day plan, womld have to be ready at the
same time so they can all be considered together. Mr. Whitham and Mr.
Furlong will discuss the plan at a lster board meeting so the board can
decide whether it merits belng referred to the architects for their
attention. Mr. Callahan suggested that the school's computer might be
helpful in working out figures fcr this plan and if the schoolfs computer
is not capable of this, perhaps another computer could be used. Mr. MeClurs
asked if the board had sampled public opinion to determine what kind of
support a bullding program had. The board did not feel such a poll would
necessarily be adequate and Mr. Cleveland pointed out the board had been
charged by law to offer the public the best solution, as the board sees 1%,
to the public.

Mr. Tommila questiloned the seleetion of bond counsel end 1t was
explained that this sort of specialist 1s needed so that gverything will
be absolutely legal at the time of the people's veie so that those in-
terested in buying the bonds will have assurance that everything is in oxdsr.

Mrs. Jernberg and Miss Skadeland were introduced as chalrmen of the
science department. Mrs. Jernberg presented a proposal fcr science subjects
to be offered to grades 9, 10, 11 and 12, where before ortly one subject
was offered to each grade. Proposed subjects would include a secend year of
biology (either one or two semesters), oceanography, horticul %ure, human
systems, earth science, etc. She said the department has been making goed
use of the greenhouse and this could be used in a course in horticulture.
The departmentfs staff is willing To take on these new courses. A sclence
questionnaire was given to all students in grades 8-11 to determine which
courses they would be interested in.

Miss Skadeland advised that the ISCS levellII has been changad to
a half year course, picking out The best parts, They are going to use an
ungraded approach so the students can move at their own speed and perhaps
complete level IIT before 9th grade. It was reported that both oceanography
and horticulture recelved much interest in the survey, A swrvey sent to
MRHS graduates showed that many thought grades 7 and 8 shoulé be out of fthe
high school, courses should be more relevant, biology and chemistry courses
should be harder, the slower students should no% bein the same class with
the faster students,

Mrs. Jernberg said there would be mo noticeable Increzse in the de-
partment's budget for thess additional courses because they could use what
they have. Asked how the present staff could handle the teaching of acdi-
tional courses, Mrs. Jernterg said they would use team teaching for one
thing and would have fto feel thelr way slowly and find Just how many students
would be taking these additicnal courses. HNMr. Felton asked if the members
of the science department were in agreement with these subjects and Mrs,
Jernberg said they favor-i additional subjects and all worked very haréd on
the proposal, Some members even favored more mini courses, however, the
department chalrmen felt they sheuid begin slowly. Mr. Boufford ncted we
were making headway by considering the students’ interests and glving them o
choice. Mrs. Jernberg said she was especially encouraged by the interest cf
the older students,

Mr. Austin moved and the boari voted to endorse the progranm as
proposed by the chalirmen of the science department.

Mr. Dion asked why so few took college phrwics and particularly
why so few girls ook 1%, Mr, Fraln explained that not all c20llege-bound



sscember 5, 1672 Page 2
students needed it and many were afraid it would be too difficult. Mr.
Whitham felt in high school more students should be taking physics and
 chemistry and wondered if we were being too permissive to let them select
what they wanted to take. Frs. Jernberg said the intent of the science
jepartment is not to take the students out of chemistry and physlcs but
rather to offer a sclence for studsnts who would not otherwlse take any
science. She said the proposed program would offer the four-year progranm
for the college bound student and offer scilence to others as well,

Mr. Dion, =2cting as a representative for Troy and Fitzwilliam
citizens, asked 1if the board would resume posting meeting dates and
asked A1f a report on the survey conducted by Mr. Felton last spring
ne made avallable to the public at a later meeting.

Respectfully submitted,
Elizabeth Massin, Clerk
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Telton suggested that before Aany program was presented to the
tozrd by = depavrtment chalrman, +nere should be a definitive report on
1:o.: the remaining members of the department felt about the procgram. He
peintad out that support from the depsrtment members would not be obtained
1f they Gid not agree wholeheartedly with the program. He felt it was im-
pertant fer the board to know that the proposed program has the stronz support
of the department members in order for the board to make a decision. He
would iike to have attached to the report of the program the vote of the
department members. Mr. Furlong felt that he and Mr. Frain, before inviting
a department chairman to appear and present a new program, checked to be
sure that department members approved of the program. Mr. Calhoun suggested
thet department chairmen who vere golng to present a program be told the
bozrd would look favorably on hearing the cpinion of ecach of the menbers
in that department.

H

Al

Tt was requested that this matter be discussed at a later board
meeting and a resolution be made regarding it. It was moved that the
sssue of the reguirement of a vote of approval of programs by members of the
faculty involved in its implementation, be placed on the agenda for the next

board meeting and that the board resolve that issue at that meeting.
Nine membars voted in the affirmative, Nr. Boufford opposed.

A letter of resignation has been recelved from David Adams,
chairman of the math department, to be effective 12/31/72, as Mr. Adams
is going into private buslness. VMr. Felton moved and the board voted to
accept the resignation with regret.

¥r~. Calhoun brought up the subject of negotiations for the coming
year and Mr. Austin asked what the status was regarding negotlations. He
recalled “he board voted that i1t would not negotiate with teachers as it
hzd in the past. In any teacher's commitiee, ¥r. Austin felt there would
have to be a member who did not belong to the teachers’ organization,
Mp. Calhoun asked for the feelings of the board as to whether a committee
should bz subjected to any negotiations other than salaries and fringe

henefits.

¥r ., Callahan moved the board not get involved in any form of
formal negotiaticns with teachers.

¥r. Austin would be agreeable %ositting with tThe teachers to find
cut what they want. Mr. Cleveland added that all we should talk about is
money and fringe benefits. Ask teachers what they are asking for. Have
tyo meetings only. Ir. Boufford suggested maling an offer to the teachers
v.ased on what we can afford after the over-all budget is known.....It was
noted that the board has already told the teachers it would not get in-
volved in negotiations with them..... Hr. Calhoun msked for a vote on the
moticn 224 it was unanimously voted not to hold formal negotiations with

Bt m e e
Lhe GEe&CagrsS.

¥e. Calhoun asked the board to vote on what the course of action
shculd be, He agreed that the board should make an offer to the teachers
{after study of the budget) and present this as a board to a group of
representatives from the teachers. Let them respond to the beoard's offer.
Have cne additional session to hear their thoughts. Suggested informing
=131 trhe “2zchers by letter just what the board is proposing to do.
Hr. Lustin favored making an offer to the teachers and pointed out the
hurder of developing a budget and knowlng what offer could made would rest
with the administratlon., Suggested that board could meet with all the
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thing was to advise all teachers what is going on and noted that In the past
#he beard had trusted the teacher's committee to inform all the teachers.
This was not done. He suggested every teacher get a letter informing him®
wvhat is going on.....lr, Whithan sald there were not negotiatlons thls year
and things seemed to be going better. EHe favored having all the teachers
neet in the auditorium to hear the board and suggested making them an

offer for two years. Me. Calhoun asked the administration for its oplnion.

Leachers or a reﬁresentative group. Mr. Cleveland felt the most important

Mr ., Furlong advised that some persons elected from the old organlza-
tion have been attending workshops and have requested information from the
sdministration and have received 1t, At the moment the president of the
nayw organization has not received any information from these people.

1. Frain suggested talking to the presidsnt , tell him that because

formal megotiations previocusly have not been productive, the board would
1ike to sit down with the teachers and tallk, show them the figures and whab
+he distriet can afford. He suggssted getting together with them before
heistmas iff possible. Mr, Callzhan Gid nod feel any response should be made
to the groups. The comaitiee was chosen by MITA last year; the president 1s
president of the new orgenizatlion MDEA. WMr. Callahan favordd doing business
with the president of MDEA - Bob Soucy, and have him arrange foiz the board
to mest with as many teachers a2s possible.....Mr. Felton and Mr. Whitham
suggested giving the teachers state averages for comparison. It was
suggested the board offer the teachere a figure that was felt to be com-~

petitive.

Mr. Callahan moved, the beard voted %o authorize the chairman of
the board to meet with President of MDEA To arrange for discussions
end a possible agenda for a meeting with the teachers at a convenient
date to discuss salaries and fringe benefits.

_ Mr. Soucy should be asked if he wants cne of his officers to meet
with him and Mr,. Calhoun. '

Mr. Furlong said he nad talked to Krs. Frain about being chairman
of the math Gespartment for the remaincer of the year, She was asked two years
zgo but 2t that time was not inserested. She has said she would be willing
to serve as chairman for the balance of this year. Mir. Felton =kéd if
there was anyone else that would be im a positlon to take chairmap of the
department, Mr., Furlong said the one other possible candidate, WNr. Berry,

had favored Mrs. Frain two years agol.

¥rs. Thompson moved and the board voted unanimously that Mrs. Fraln
cepve ss chalrman of the math depariment for the remainder of this ysar.



Esrecutive Szgsion

There was discussion about whether there should be a vote among
department members when a new program 1s being proposed for that depari-
ment. It wes moved that the issve of the requirement of a vote of approval
of programs by members of the faculty involved in its implementation, be
placed on the agenda for the next board meeting and that the board re-
solve that issue at that meeting. Nine members voted in the affirmative,

one opposed,

A letter of resignation has been received from Mr. David Adams,
chairman of the math department, %o go into private business. the board
voted to accept his resigration with regret.

The matter of negotiations with teachers was discussed and the
board voted unanimously not to get involved in any form of formal
negotlations with teachers.

The board voted %o authorize the chairman of the board to meet
with the president of MDEA to uarrange for discussions and a possible
agenéa for a meeting with the teachers at a convenlent date ¢o discuss
salaries and fringe benefits.

Discussion of a replacement for the chairman of the math depart-
pent resulted in the board's voting unanimously that Mrs. Frain serve as
chairman of the department for the remainder of this school year.

Respectfully submitted,

Elizabeth Massin, Clerk.
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Board Heeting November 20, 1972

The school board met at the Wyman house with the following present:
Messrs. Calhoun, Pride, Whitham, Felton, Callahan, Cleveland, Frain, Sund-
strom, Hewitt, Furlong, Mrs. Robinson. The minutes of the October 24
meeting were approved after the following amendments were made:

Mr. Pride asked to have included in the minutes that the Work Study
program a% Monadnock was going very well,

The board questioned the statement in the minutes "there was a
feeling among the buslness community that students from MRHS were
lacking in rellability and responsibility.” My, Furlong saild he had
received comments from people in industry that they were impressed
with the students who have been sent out on the work study progrems.
Also 1% was noted that it was not just MRHS students who were re-
ferred o for lading reliability. ete. :

The board also agreed they wished to refer to goals and guridelines
rather than 'philosopny’ with simple statements that are to the point
and will be understandable to everyone.

Mr., Hewitt introduced Miss Lemey, elementary music coordinator, who
reported she was begimning work on Christmas programs. Fitzwilliam?®s
Christmas program will be in the Town Hall at night; Troy's program wlll be
at night. Mr. Garland is doing band work inm the dlementary schools, while
Miss Lemay has charge of the singing. She tries to correlate the songs she
teaches, to the classes and subjects that are being taught. She feels
rhythm is important and uses marches to emphasize this. Physical education
in the elementary schools has helped in this also.

She wants to give every child a chance to paform if he wants to,
regardless of his ability. She also deals with theory and music appre-
ciatlon and wants the children tc learn to recognize music. She works
with the special education class in Troy and works closely with the
speech therapist bLecause she feels it 1s more important to uvnderstand the
words than the melody.

She said that space was the biggest problem in most schools, as it
“would be beneficial if she had a stationary area in which %o teach.

Mr. Whitham presented a report on the staggered school day plan but
said he would not want to sell the idea just% on the basis of space. Grades
11 and 12 would shtart the day at 7:5v; arades & ond 1T wovld ghart second
period; snd gredes ¥ ond 2 would sturt tulrd verlod. There would be b
resource center which would ucun enlurging the llirszy cud nutiing the
courts to use by encloulng thieal. sswed 1Y these Joer veriods o day wevld
mean eliminatling elecilives, T, Whtshem wald no, thils lo vhere Rinl cLuees
would come in - Shere woold otiil e electlives shrough uinl courses o
indevendent study. Mr. Furl_oay polnted ud thut the wuloity uf stuvdeunts
are presently taking five fuil cources. &oked why ooedes U oend 10 vere
separated from 11 wnd 12, . Whlithin suid thie wee s@sligzary cnd they

covld be together, wud it would vegsrazte T cnd I #wom the uthers and every-~
one agreed this wes Imporiuns.

ve flexliuvility to the

-

Mr. Whitham though%t cuci & wrolram would

school orogram vut Mz, Pride cuestloned thils. cslted vhy the lltolny
- couldn't be eniamged und thu vouruyard e ensluled To Ulve the deslicd

flexibility uvnder Ghe pwresent gcohivcl dey. §Hr. Friln Zelt Che rescurce
center might take away from the basic  elasaeg - tnat the students need.
Mr. Whitham said he had not taken into consilderation that some 1lth and 12th
graders were taking courses in the Sth and 10th grades. WMr. Furlong said he
coul%é%pw this pilan would work if a se% curriculum were established for the

G
il

@
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1ﬁdividuél grades. Mr, Cleveland felt the school could obtain greater
flexibility if the courtyards were enclosed, space for an additlional
400 students, six free perilods and eliminate the study halls.

This plan would keep the 7th and 8th graders off the buses with
the 9-12 graders, which would be desirable. Mr. Frain feels the trans-
portation costs would be more tham we are paying now and figured it would
take 26 puses for the staggered plan as opposed to 18 buses now being used.
He further reported that it would cost more To lease our own buses.
Mr. Whitham sald he felt that transportation for a staggered day plan would
cost less than for a middle school,

Mr. Pride suggested if the board wanted to get the pupils out of
study halls, cover the courtyards and keep the same day we presently
have. The board wants to see the study hall situation corrected and to
separate the Tth and 8th graders from the 9th through 12th. The staggered
day plan would not get the Tth and 8th graders out of the bullding and
would not separate them enough.

Mr. Frain said the school presently has a flexible situation and the
study hall is a holding tank - 1f there were a resource center avallable
every pericd, this would give greater flexibility. Mr. Frain auestioned
the items suggesting minl courses and independent study, 30 minute inde-
pendent study or mini courses at the end of the day, and that academic
students could acquire 5 or 6 credits a year, pointing out that average
teacher now has five classes a day plus a study period and a work pericd.
Mr. Whitham suggested the use of para-professions and media in the resource
center. Mr. Furlong asked how many of the 250 students proposed for the
resource center would be capable of doing independent study. Mr. Whitham
said Keene School has a large room with six staff members for T2 students
with equipment for photography, pottery, ete. He feels reeource center
could offer many things, not Just film strips and reading.

Mr. Frain pointed out that the three hour long lunch time might cost
more also, as well as other services such as Jjanitors and nurses, and there
would be need for additional staff which would increase the cost. The
board recognized that the staggered day plan would cost some money.

Mr. Whitham said he would not favor a staggered day plan as a space saver
alone, but only if it would improve the education.

Mr. Calhoun asked if Mr., Whitham would like to spend some more time
with the administration exploring this plan and trying to resolve differences.
Mr. Whitham agreed that if the staff and administration were not convinced
in the merits of a staggered day plan, it would not work, Mr. Frain said
the architects must understand the plan before they can come up with any
building plans. Mr. Sundstrom asked for a definition of the resource center
to determine just exactly what is meant and what is wanted 1lnme. The
adminstration and Mr. Whitham will discuss this plan further.

Mr. Hewitt reported that the following staff development committee
had been selected from the Monadnock disftrict: MNrs. Nichols, Mr. Moody,
Mr. Armstrong, Mr. Furlong, Mr. Callahan, Mrs. Hildreth and Mrs..Calbhan
(parent). The student has yet to be selected.

A public meeting has been held in Swanzey to discuss the Rabbit
Hollow development and two or three other development areas. Administration
has requested that it be kept informed on the progress of these developments.
The administration also wishes to be informed of any sub-divisions going on
in any of the district's towns.



Novemnber 20. 1ST7E Page 3

Relative to the latest edition of the elementary school philosophy,
Mr. Felton questioned the point of eliminating fallure from the elementary
schools and asked if the high school had eliminated failure.

Mr. Hewitt reported that 110 teachers had & tended the workshops
with the two reading specialists. The workshops were very successful.

Mr. Hewiltt advised that a schedule (tentative) had to be presented to
the architects. The administration dces not feel a new school should be
locked into a 0 minute period schedule, that perhaps 60 minutes would be
best for industrial arts, gym, home ec, ete. A schedule might include an
hour-long period a week for Home Room; one hour a week for a club perioed.
Tntramural activities would be held after school. There would be a reading
period for 7 and S'grades, and some would have the Flex program.

Mr. Furlong advised that the high school philosophy had gone to all
department chairmen who have had one or two meetings discussing it. They
will hold another meeting in December to present what they as department
chairmen feel the guidelines should be. This is valuable just to have
them review it.

Mr. Furlong has received a petition signed by students who would be
interested in having a ski team at Monadnock. There were about 22 signatures.
Mr. Ross, woodworking teacher, has agreed to be advisor of the club. He
would like to talk to the parents and students about what they want.

Mr. Furlong asked the board if 1t wanted to approve such a team before

Mr. Ross talks to the parents and students. After discusslon about the
problems inveolving a skl team, Mr. Cleveland moved and the board voted its
willingness to think about a skl club favorably but not a skl team at the
present time.

Mr., Furlong said the State Department visited the school to discuss
career educaticn and were impressed with what is being done in the class-
room areas. They asked that this informatilon be written up and Zorwarded
to them. Mr. Furlong reporied that about $1,000 worth of tools and -

materials had been received from Pratt and Whitney.

Robert Otto was chosen from the State of New Hampshire to attend the
Science Convention in Chicagg.

Mr. Furlong reported on the drop outs during the year 197172, Out
of 1,125 students entered on the register for that year, 111 ¥t school:
53 transferred to another publiec school; 1 to & private school; 29 were
dismissed or left because of lack of interest; 2 left %o go to work; 3
left because of i1llness; 7 were excused because of physical or mental
conditions (including pregnancy); 2 were expelled; 1 was married; 2 for
unknouwns reasons. This covers.grades 7 through 12, The people from the
State Department were surprlse to find the dropout rate so low - less than 5%.
They thought it would be about 10%. Mr. Furlong sald he could take grade
12 back to Tth grade and determine what the drop-out rate was,

Mr. Fraln said letters had been received from Mrs. Flynn thanking the
board for its card; from Mrs. Alan Wheeler thanklng the board cnd expressing
her family's appreciation for the award established In memory of her husbaond;
and from the Sullivan Conservation Commission recucsting permission to put
in a skating rink on the school land. The board was agreeable but stated
the school would not ke liablie,



Noolabher 26, 1972

The Keene School Board is bring a public relations man, bir. Hubbel,
to Keene and asked if the Monadnock Board would like to have him consult
with them. Mr. Calhoun thought the board should contact Mr. James Kennedy
to come to a board meeting and advised Keene we have a PR man we are talkling

to.

Mr. Frain sald Carter and Wwoodruff had sent suggestions for edditions
to the elementary schools., He reported the Tax commission had audited the
books and found all in order, but had been critical that the majority of
the school board members did not sign the payroll sheets. They complimented
Mrs. Urquhart on her Jjob.

Mr. Calhoun received a letter from Mr. Newell Paire stating that
MRSD had received $15,000 incentive ald, or 3l %:of what it is emtitled bo.
Mr. Sweeney of the State Board of Education is interesied in aid for area
vocational %training schools and Mr. Czllahan and Mr, Calhoun asked what
this would to to our district’s share of school aid. DMr, Sweeney suggested
that MRSB members go to Concord and fight for what they want.

Mr. Sundstrom attended a meeting at The Cheshire National Bank with
representatives from the National Shawmut Bank, He advised that if the
distriect is planning a bond issue, 1% should have the local legal counsel
contact the bond counsel to find out what the requirements are. It was
recommended that the board start woeking early with a large bank and the
bank should be decided soon, Representatives from the Shawmut suggested
the board consider:

1. Length of 1ssﬁe
2. Getting a Moody rating
3. There is a state bullding authority that can guarantee a ercentage

of the bonds. This could mean 1/2% on the interest rate (saving).

Mp. Sundstrom emphasized that the board should decide on a bond counsel and
bank very soon. Asked if by choosing one bank, the district might lose the
opportunity to save ol the interest rate, Mr. Sundstrom said no, that the
bonds would be put out to bid.

Mr. Pride reported on a meeting in Surry ©o discuss bus problems. It
was agreed there was a certain amount of responsibility on the part of the
school and that if reported to school officials, disciplinary action should

be taken.

Mr. Whitham asked if the board would consider using the Thomas Moore
school gym for elementary students as this building is avallable if the
district wants to use it. The board seemed to think it would not be
practical.

Respectfully'submitted,
Elizabeth Massin, Clerk
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Monadnock Region:
r

a2l School Dictrict
Board Meeting - Oc

:tover 24, 1972

Present 2zt the school board meeting held at the Wymen Hcute were
Messrs. Calhoun, Callahan, Felton, Pride, Cleveland, Boufford, Auctin,
Sundstrom, Frain, Hewitt, Furlong, Mrs, Robinson. The Sentinel reporter

and Manchester Union Leader reporter were present. Minvtes of the

October 10 meebing were accepted with the correcticn that any ferily 1lie
program presented by a committee would be at the option of the schocl bearc.
Representatives of the Fitzwilliam Recreatlon Commlssion {¥1- . Reittc,
Mr. Adams, Mrs, Green) presznted a proposal to use the land recertly pur-
chased next to the Emerson School for recreatlonal purposes. The conmizzinr

asked the board where any proposed addition to the present schoch woule be
huilt. Mr. Frain zdvised them trat the architects would have To decide

this. He noted that water also might be a problem. The Recreation Conrrittie:
wauld 1like some word from the boerd, and then it will present a mropessl o
Lhe annual town meeting., The commission said its priorities woun.i be T
enlarge the present ball fleld, and ik the future, tc building
and a recreation building. The board was agreeable to encovraglii
Recreation Commission to develop & recreational area on the prescnt scheol

land.

Mr. Cleveland moved and the board voted unanimously thai
egal advice and a decision on the possible location of any T
anding bullding addidbn %c the school, the beard Favcred the
sed by the Fitzwilliam Recreation Commisslon.

1
st
jale]

meeting.

~1egotiations covering wages and fringe benefits, it was agresd that better
public relations are needed nch only for school beoards, but for tsachers 2l:
PR - de - . -

=0 disgur:

Tt was suggested that the board invite James Kemnnedy Yo a mesving
how the board could achieve better relations with the public.

Mr. Furlong reported that the Lebanon football team would like to
invite the Monadnock team tc the Dartmouth game on November 11 aiter their

high school game. The high school game would start at 1l.

Mr. Furlong reported that Robert Otto and Nina Dustin had bean
selected to represent MRHS at the 1972 Natiomal Science Youth Conrerence
sponsored by Public Service. This 1s the firct time MRHES has esntered anyonsz
A survey is being made at the high school to see 1if there 1s interest In
a second year course in blology, oceanography or horticulture. He also
f21¢ that the Bausch and Lomb science award might be made to o KR
this year.

Br. McClure asked if the girls® hockey team could get more bl
in the newspaper. The board agreed that the staff or cocach should
snformation to the papers. Mr. Felbton suggested somecne be allocets
informatlion to the papsr and thoughtv Mr. %ennedy might have somrg ideas.

Mr. Hewltt reported %hat . Garland now is working Inthe elementary
music program. Miss Skadelsnd 1s interested In doing some WCrk i cziancs
in the elementary schools, She will start doing some dewonstratiiins on
video-tape for use in the elementary schools.

b h

Mr. Descoteaux = ome of his students are going out to the =zlementary
-schcols and giving demonstrabtions to the iteachers on art.
Cross country courses have hesn 3eb wp at the elementary ceinpls and

there will be meets.
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Mr. Furlong said the greatest need in the high school was in the
creatlve arts and vocational programs to replace the study halls which appea:
tc be impractical, He feels one study period is enough for most students.
Asked what the drop out rate was, the administration said it would hzve these
figures at the next meeting.

Mr. Frain said he had written letters to the governor, representatives.
etc, urging that a speclal sessicn of the legislature be held. Architects
have been visiting all the schools and the administration has been supplyling
them with floor plans for the varicus schools. The administraticn and
architects met with the department heads to dlscuss some alternatives
the middle school plan. Department heads were asked to think about changes
that would take place if grades 7 and 8 were %taken ocut of the high schcol
building. Mr. Frain has been obtalining figures on projected enrolliment
from different state. agzeancies and #s fcon as possible will put these [lgures
together for the boardfs informaticn,

2.
".{'\

-

The boaré voted approval for the administration to apply toc ths state
for aid to special education program at Monadnock,

There was discussion o7 2 schoel district philosophy. Hr, Furlong
fenls for the high school the statement of general objectives needs some
review. The departments are presently working on individual departwent
philosophies. Originally the high school developed 1ts philcsopny and
the elementary schools developed theirs. HMr. Calhoun agked 1f the school
should have a philosephy and Mr. Purlong said he felt the valuve cf & philo-
sophy was the staff working to develop one. Mr, Callshan suggested that the
district not have a philosophy but have the staff and beard review the
presant philosophiles and goals; that 1t was the board's respowrsibility to mal
the final determination of what the goals of the school should be, Mr, Feslto
thought alumni who had been through the system would be the best source of
information. Mr. Austin reported there was a feeling amoung the business
community that students from MRHS were lacking in reliabllity and responsi-
bility. He will try to have more information on this for a later umeeting.

Mr. Callahan moved and the board voted to ask that the staffl and
department heads contribute in any way they see fit to develop or revise
the existing philosphy and that board members think through the existing
philosophies and return to a meeting with concrete ideas; and furthermore
to evaluate what 1s being done right and what is being dome wrong in re-
iation %0 the existing philosophy. Mr, Calhoun asked that the Student
Congress be contacted to develop ideas from the studants.

Respectfully submitted,

Elizabeth Massin, Clerk



[rd

- Executive Session - October 24, 1972

Mr. Furlong presented the {following names of persons who were
applying for early graduatlon:

Nancy Ewes, to go to work., On the ccmmlttee's recommendation,
the board voted approval.

Cynthia Bagster, to go %o work., The commitfee recormended and
the board voted approval,

Respectfully submitted,
Elizabeth Massin



Monadnock Regionai Scizool District
Board Meeting - October 10, 1972

Present at the school board meeting were Messrs. Calhoun, Callahan;
Cleveland, Whitham, Pride, Bouftord, Frain, sundstrom, Hewitt, Furlong,
Mrs. Robinson and Mrs. Thompson. The Sentinel reporter was present.
Minutes of the September 28 meecting were accepted.

Mr. Calhoun introduced Mr. Willlam Prigge as the district's attorney.
Mr. Prigge reported that the dezsd to the Bemls land had been recorded and
the MRSD was now owner of the land.

Mr. Calhoun brought to the attention of the board an article by
Representative Trowbridge relative uo calling & special session of the
legislature for the purpcse of sppropriating a portion of the state's
surplus for foundation aid to schocl districts for the current year.,

It was suggested that letters be sent ©o the governor and memkers of the
legislature. The board voted that a letter be sent to the representatives
urginza special sesslon.

Mrs. Hildreth attended the board meeting and reported on the state-
wide conference on teen-age prohblems, The conference was sponsored by the
State Deparixwssit. There is a nationwlde program supported by the Depart-
ment of Health, Educaticn and Welfare, which wants 81l services available
to pregnant girls by September ig74. Of a totail 12,000 births in N. H.,
1,000 are to girls under 18 and 60C are to girls in 10th grade or under,
Exeter School receives federal help ror a family program and Mrs. Hildreth
would like to check with them avout this program. There aré no local
clinies in the Keene area which can give help. UNMrs. Hildreth says
MRHS does everything it can %o help pregnant girls continue thelr educa-
tion, if the docters give permlssion and the girls feel comfortable 1n
school. Welfare will pay for baby sitters 1T the girl can go back to
school. The concensus of the sesslon in Concord was that parents were
not helping. WNrs. Hildreth feels the fewer policies made by the school
regarding this problem, the better the school can help these girls.

Mr. Cleveland suggested the board take a positive approach toward
helping both boys and girls and prevent others from falling into the
same problems. Mr. Callahan suggasted sdecting a commlttee to work with
the school administration and members of the community to work together to
introduce a family life program into the school.

The board discussed school policies dealing with communlty use of
puildings. It was agreed the buildings should be available fo communitvy
groups as long as 1t did not conflict with the students' use of the
buildings. Mr, Frain said there was the problem cf who would be responsible
for closing up the school after use by a local group. Mr. Callahan
suggested the distrlct absorb the cost of a janitor if one was needed
for no longer than say, two hours., Nr. Calhoun asked Mr. Furlong 1if he
felt the fee schedule at the high school was adequate and Mr. Furlong said
yes. These fees have gone into a fund to be used for maintenance and
repairs of the auditorilum.

Regarding a policy on famlly vacatlons 1t is the feeling of the
sdministration that children shculd be allowed to meke up thelr school
work. The board was agreeable to leavipg the pdicy to the administration
and informing all teachers that children would be permitted to make up
school work. This will be done at the %otal faculty meeting November 6.

Mre. Hewitt gave a transporiatbtion reoosrd showing cost per mile lad
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inecreased from 36¢ to 38¢; cost per child up from $63.04 1in 1971-72 to
$66.67 for 1972-7T3. Mr. Frain said his cffice had looked into the leasing
of buses. Fall Mountain has found it to be more expensive than contracting
the transportation.

Bids have been received from Goodell ($6,745.) and Perkins Machine
(46,930.) for the fire escape in Troy. The architect has drawn up a plan
which has been approved by the fire wmarshalfs offlce. Although both
bids exceeded the zmount budgetedat the Merch 1972 annual meeting, the
board voted to accept the low bid (Goodell).

Mr. Hewitt reported on the facilities and: equipment needed for a
lunch program in Gilsum and Sullivan. A portable setup would have to be
considered for both schools, about 900 sq. f£t. and this would cost between
$15,000%0 $17,000 for each school. This does not imclude foundatlon,
plumbing, heating, electricity which would cost an additiomal $750.

A booster to obtain the necessary degree of hot water would cos% about
$200 for each. Equipment would cost about $3,500 for Gilsum and $3,000
for Sullivan. Total comes to about $40,000 for each school. Mr. Hewltt
did not know whether any aid from the state could be obtained. He indl-
cated that both programs weould undoubtedly have to operate at a loss.

He said it would take three times as many students to reach a break-even

poeint for the lunch program.

Mr. Frain mentioned the Rabbit Hollow Road development in Swanzey
and Winchester and that those living in Swanzey would have to go through
Winchester %o reach Swanzey schools. It was suggested that Mr. Boufford
attend the next meeting of this development group, and the board asked
that he express its concern over the education of children living there,
The board also suggested he point out that thls would not be a vacation
development for long. :

Mr. Frain had sent a letter to Mr. Paire relating all the things done
by the MRSD towards meeting minimum standards. A letter from Mr. Palre
commended the district, the staff, board, administration, ete. for the
job done. He stated he was well aware of the poor financial state.

Mr. Whitham suggested recognizing someone every monfth for the fine
job they were doing at school and although the board would 1like to
compliment those doing a good jcb, it was felt this would be a difficult

tiuing to do.

Mr. Hewitt reported there would be a workshop on réading for teachers
on November 7 with two reading specialists.

Mr. Callzahan asked the board to read an artlicle in the Reader's
Digest pertaining to kindergarten and asked to have a discussion some
evening about kindergarien for our district, the pros and cons.

Respectfully submitted,

Elizabeth Massin, Clerk
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Doard Mesting - Sptember 26, 1972

The school board met at the Wyman House with the followlng present:
Wessrs. Calhcun, Cleveland, Beufford, Callahan, Felton, Pride, Frain,
Fyrlongz, Hewitt, Sundstrom, Armstrong, Soderburg, Evans, Mrs. Thompson
and Mrs, Robinson. Jack (alhoun represented the Student Congress and the
Sentinel reporter was present. Minutes of the September 12 meeting were
accepted. Mr. Lloyd Soderburg was introduced to the bozrd as the new
principalof the three northern toewns.

Mr. Hewitt displayed a TV which was being used to take pictures of
a1l the schools and their classrooms in actieon. Pilctures of classes in
each school, with scund, were shown to the beard. Mr. Calhoun suggested
this machine might be helpful in presenting the building program to the
voters. Film can be edited, however, at present the distriet does not
have She splicing unit. The board agreed this should be purchased. Flim
aculd also be shown to PTA meetings so they would know what is geing on in
the classroom.

The board elected, by ballet, John Callahan to be the board repre-
sentative to the stafl development commlittee.

The board discuss policies dealing with athletics ~ what coaches
should be doing, 1izt ef all the sports at the high schoeol, what the
athletic director's duties were. This latter has been discussed with
#r. Main 2nd he is in agreement with the duties as cutlined. The board
weuld like to hear from the students as to which sports they would like
ineluded in the athietic program. There was discussion of an intramural
srogram as well as interscheolastic., Wr. Frain neted the geal of the
school was to offer a reascnably comprehensive program lncluding inter-
scholastic z2nd intramural sports.

The board voted to accept the pelicy dealing with the athletic
director as outlined.

Mr. Calhoun asked to whom the individual coaches reported. Coaches
will report uo the athletic direetor, however, the high schoel principal
maintains authority over the athletics of the school. Mr. Furlong feels
the coaches should develop rules and regulatiens at the start of the
season and then live by them. He feels with reguliar meetlings of the coakhes
and athletic director there will be greater ccoperation.

The board voted to accept the poliicy dealing with athletlcs as
presented.

Hr. Calhoun suggested tabling further discussion on athlietices until
the board hears more freom the students and coaches. Kr. Fraln suggested
this be done through the Student Congress.

Mr. Hewitt presented results of the school readiness tests which
showed that girls tested better than the boys. 67.5% of the children had
attended kindergarten. Average percentlle cof children who had attended
kindergarten was 59. as compared to 40.9 for children who had not.

Mr. Hewitt said that children who had been in the readiness class last
__year had made great strldes during the year and were now ready for the

formal math and reading progrems. Test results also showed that progress
has been made in the districtis =lementary schools since greater emphasls
has been put on the reading preogram.

Mr. Frain passed out a copy of Mrs. Jenks'! financial report for the
lunch program feyr the scheol year 1671-72. ,
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The board voted to hire David Hingston as teacher of industrilal
arts - electricity, electronics - in the high school.

The administration advised they would like to use Mr. Garland in
the elementary schools in his spare time, as he is not needed in the
high school full-time.

Respectfully submitted,

Elizabeth Massin, Clerk



Monadaoek Regoonal séhceoil o isericy
Beard Meeting - Fepteaber 12, 1972

The School Board met in the Superintendent’s office and present
were Messrs. Calhoun, Felton, Cleveland, Callazhan, Pride, Frain, Furlong,
Sundstrom, Hewitt, Mrs. Robinson and Mrs. Thompson. The Sentinel reporter
was present. Minutes of the Avgust 30 meefing were sceepted.

Mrs. Jenks, director of the lunch program, gave a report
the financial status of tThe prcgran. There was a cash balance of $1,506,
of June 30, 1972; $7,880. reimbursement due from the government;
$2,217 food supplies and inventory; 1iabilities totaling $5,081. There is
sn actual balance of $4,708. and the district as a whole is in the black.
Fitzwilliam and Surry operate a2t a deficit but the rest of the district
makes up for this. Mr. Calhoun asked how much subsidizing would be in-
volved if 2 lunch program were started at Qilsum and Sullivan., It was
aiso poinied out that the Surry Kitehen is too small and needs a triple
sink. Mr. Jenks advised that MRSD does notl qualify for assistance on
non-food items becazuse the district does rot have z high enough percentage
of free and reduced lunches. Mr. Calhoun questioned the possibility of a
trailer or pre-fab addition to house skitchen for Gilsum and Sullivan and
Mr. Callahan suggested a study b=z made to see how much it would cost to
provide a lunch program for these two towns, ». Cleveland asked about
ueing one building to provide lunches for all three schools in the noth.
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It was rsported that 239,562 lunches were served in the district.
Food cost is 27¢ per plate, labor 19¢4. There is a 6¢ reimbursement from the
government for each plate. The district received about $14,000 worth of
food from the government last year. The board thanked Mrs. Jenks for the
fine job she was dolng. .

¥Mr. Hewltt reported on the three workshop days prior to the
opening of school and announced there were 209 first graders in the
district - the largest aver. He will have an up-to-date official report
of enrollment on September 20. Total elementary enrollment to date is
1,204 compared with 1,195 last year.

Mr. Felton_ asked if there were any problems in turning down
some children for first grade and Mr. Hewitt said no. Mr. Felton asked
if those turned down came mostly from the lower socio-economic group and
and Mr. Hewitt this was true and kindergarten would help.

Mp. Purlong wep.rted thewre were 1,055 In the nigh school on
the first day. Workshops vere Leld the Pingt Shree days pefore school
opened in math, science and vosasionzl. Thewe was a presentatlon of the
computer., He said the total stsisude and atmosphere seemed to be ercellent,
“with both students and teachers

A pepresentative from the Stcate Depaertment talked to Mrs.
Hildreth and Mr. Shaunessey about career education. Mr. Shaunessey &nd
Frs, Hildreth are preparing a 113t ol uil she things done at the school
and then state department members will come vaek *n November to mike o
presentation to the entlire school.

Mr.Felton asked 1 tie company who s0l1d us the compuvter con-
ducted a course on it workings. HNMr. Turlong =dvised that on the Zivst day
the company made a presentstiun to o1 the staf®, wnd then spent Ldditiunel
time with the math teacheruc., Howevil, M». Furlong pointed out that most of
cur math teachers have been talng a course at New England College on the
workings of the computer.
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Mr. Felton raised a question ebout the high school requiring
gym suits for glrls' gym and their not being avallable at the Blaisdell!s.
Mr. Furlong will check on this.

' Mr. Frain gave the bcard socme school district pollcles to
review and asked that at the next board meeting the board dlscuss the
athletic program. Mr. Frain also passed out changes for the law books.

Presently Mr. Frain 1s working on some other pcllcies -
children who are taken on vacations with parents dueing school year;
community use of school buildings; benefits e~joyed by non-teaching
personnel. i

Mr. Cleveland reported that some members of the Fitzwlllliam
Planning Board are wondering if they could develop & part of thie new land
purchased by the school district to be used as an all year recreation
playground. HMr. Ccleveland has suggested to the planning board that they
draw up a plan and present to the schcol board. The board was in agreement.

Mr. Frain gave a building report - there has been a meeting
with department heads to talk about possible addition to the high school
to take care of grades T and 8. The architects are now working on what
additions must be built to the elementary schools, The voard agreed that
all plans should be pub together for presentatlon at one time. Mr. Frain
felt this wculd be ready by late f211. The board has instructed the
apchitects and the staff to be responsive to the suggestions made by the
public. There will also be a study of the staggered plan.

Mr. Frain spoke about the new state certification committee
that was Lo be made up of school bocard members, citizéns, teachers,
industry, etc. One school board member from the MRSB must be elected
by our board to serve on this committee, A parent also must be selected
to serve and one stuvdent will be selected. The committee will develop
a plan for teachers to maintain certification, This will not do away with
courses and degrees. There 1ls presently no money behind this committee,
The plan developed by this committee must be approved by the superintendent
and the school board. New Hampshire is following the plan adopted in
Florida. It was suggested there be a secret ballot to vote for a school
board member. Those avallable for this duty include Qeorge Whitham,
Donald Austin, Arthur Boufford, John callahan and William Felton. Length
of duration of office will be set by the committee.

The board voted that the parent representative shall not be
an employee of any scheol district.

Respectfully submitted,

Elizabeth Massln, Clerk



Executive Session - Septemberl2, 1972

Miss Kathleen Murrah was elected to the Home Economics staff
at the high school,

The board discussed the matter of a sex education course at
the high school. At a later date it was suggested that Dr. Buss and
Mrs. Hildreth attend a board meeting to discuss this. '

Respectfully submitted,

Elizabeth Massin, Clerk
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The school board met at the Wyman Building with the fecllowing
oresent: Messrs. Calhoun, Callahan, Pride, Felton, Boufford, Whiltham,
- Frain, Furlcng, Hewitt, Mrs. Robinson aad Mrs. Thompson. The Sentinel
reporter was present. Minutes of the July 24 . 1972 meeting were accepted.

¥r. Wayne Wyman reported on the summer maintenance work. In
filsum the glrls' tollets were remodeled, two classrooms were painted, a
-cuple of floors were leveled. touched up outside paint, During the next
vacation Mrs. Houle's classroom will be painted. A%t the Cutler School,
some bookshelves were made, mobile partitions made, and a new burner 1is
being installed. Some glass was replaced and some painting done.

At the Troy School, the entire new section was painted, window
asg replaced, bottom half of the gym »nainted. In Fitzwilliam the girls?
boys? toilets have been remodeled. AL Sullivan School the outslde trim
was painted. At Mf. Caesar broken window glass was replaced. A% the

7

VRS
S
[T M)

high school, the greenhouse roof has been Cinished, bookshelves made, the
canopy has been taken down, and 2 new ceiling has been installed in the
oys! locker rooim.

Mr. Wyman noted there were s3%ill things to be done including
the fire escape a% the Troy school; the porch at the FPitzwilliam school
needs repair; and the corridor in the shop area at the high school mus®t
be repapered or painted. Mr. ¥Wyman recommended painting this area and
the toard agreed, as the expense will be less and Mr. Wyman said paint
would no% require any more maintenance than paper. There was discussion
about installing large outside lights at Troy school - would this decrease
the vandalism and breaking of glass,

Mr. Whitham reported on the Paul Clark memorial which is To be
a rough cut stone, with a piciwseé and name and a saylrng. There was éis-
cussion as to where this memcrial should be placed and it was agreed it
should be placed a% the entrance to the athletie field, near the ticket
booth, although this 1s not to imply that the atletic field is Dbelng
dedicated. MNr. Henry Sanders will serve as MC of the dedicatlion ©to be held
September 9, 1972 at the first football game. It is hoped to do some land-
scaping around the stone which will improve bthe appearance of the entrance
way. 1t was also agreed there would be no political speakers as a part
of the service.

Mr, Purlong gave the high school report and he anticipates an
enroliment of 1100 students., The football tesm is at Camp Takoda for
their week's training camp. Mr. Furlong reported on the early dismissal
for jJuniors and seniors. About 120 have returned cards approving early
dlsmissal. The computer has arrived and one workshop day will be used
for an introduction %to i1t. Mr. Furlong and Mr, Parker will spend addi-
“ional time with new faculty acouainting them with the handbook, etc.

i, Frain suggested having a luncheon on September 6 for the teacher
instead of a dipner. The board agreed and as meny beard members as possi-
ble will be present.

Mr. Hewitt reported on the elementary schools., He presented
bids for oil, milk and gas in the supervisory unicn. The board voted %
_confirm the lowest bids presented fcr fuel, milk znd bottled gas.

A% the 1atest count there are 16 students from Marlow who will attend

o

%41lsuid school. Tultion will be ML cost plus o rentul Tee.

9]



" August 30, 1972 ~ Page 2

Mr, Hewitt reported that Swanzey schools are overcrovded and partitions
nave been bullt to be used as dividers. The cafeteria at Mt. Caeser will
be used as a classroom. Some elementary teachers have refined the math
nrogram thls summer. Thls program will be used in all the elementary
schools this school year.

The board voted to pass a resoluticn that john Calhoun be
autherized %o negotiate and execute contracts and execute documents in
behalf of the school district which may in the school board'!s judgment
be desirable o effect the purpose of this vovte so the district may
participate in federal programs. :

Mr. Calhoun propos:3 that an award be set up iw -memory of
rran Wheeler to be given for the next five years to an oubstanding student
in Industrial Arts who-would have had the opporicunlty %o know Mr. Wheeler.
Mp. Calhoun asked that a resolution be drafted and sent to the family of
Alan Wheeler including the board's decislion to glve an award in his memocry.

V. Wrain reporited that representatilves from the Bread and Law
Task Torce had met with him regarding lunch programs in the diswurict.
Mr. Zrain advised them that without a building program it was not possible

to run lunch programs in some district schools,

Representatives from Carter and Woodruff have been in the area
srying to become more familiar with all the schools. Mr. Frain suggested
they study some of the alternatives first before the middle school. The
conkract as revised by the board "to meet minimum stadsBin the cleimentary
schools” has been accepted by Carter and Wocdruff. Ir. Frain feels that
soma of the proposals submitted by other pecple should be clarified by
the proposers, A letter was received from Mrs. Bentzinger abou%t a staggered
year plan in Fairhaven, Vermont. Nr. Callahan felt the four day school
week should he investigated.

Mr. Calhoun reporited on a conference concerned with school-
age pregnancy. Mr. Furlong advised that a high school staff member would
attend and report back to the board.

Respectfully submitted,
Elizabeth Massin, Clerk



August 30, 1972 Executlve Session

The following elections to the staflf were voted by the
baard: .

Anne Ashworth: Troy school

Mrs, Katherine Lucca: HMt. Caesar

Mrs. Glenora Henry: Elementary physical education and coach of

some glrls! sports

Mary Loulse Hood: Remedial reading

Mrs. Linda O'Connor: Troy school

Kathleen Pagett: Wilcox School

Mrs, Patricia Swingle: Troy

Mrs. Cynthia Tillson: Mt. Caes~r

Mrs. Lols Falk: School nurse {to replace
Mrs. Fisher)

&t the high school:

Dean Meggison: Science

Thomas Julian: Chemistry

June Ann Donegan: ISCS program
Robert Hackerott: Industrial Arts
Donald Desrosiers: Math

John Hyland: typing

Mrs,., Lilllan Congdon: English

Lloyd Soderverg: princlpal of northern schools

Mr. Breclkel: head of physical educa%tion

There are still two openings in the shop and one in Home Ec,

M, Pride asked Mr., Frain to check on a bid that was put out
for & truck.

A request has been received from Mr. Danlel Bemis to keep

25 feet along the side of his property. The board agreed he could
use thils piece for his own personal use and his wife's, but did not

wilsh to sell 1t back tec him.
Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regiocnal School District
Evecutive Board Meebting - July 24, 1972

The School Board met at the Wymsan House and present were
Messrs. Calhoun, Callahan, Pride, Austin, Whitham, Cleveland, Fraln,
Mrs., Thompson and Mrs. Robinson.

Letters of resigrnation were received from Judith Bell, Diana
Rocheleau, Emile Rocheleau and a request for release was received from
Robert Harkins. The boird voted unanimously to release these four persons
from their 1972-73 coutracts. ’

Mpr. Frain recommended that Mr. Ed Main be appointed Athletic
Director in addition to his guicdance counselor duties. The bourd voted
unanimously to hire Mr. Main as athletlc director.

Mr. Frain recommended for the science department that
Miss Skadeland be in charge of grades T, 8 and 9 (the ISC program)
and Mrs. Jernberg in charge of grades 10, 11 and 12. After discussion
Mr. Cleveland moved to implement the administration®s suggestion to
hire Mrs. Jernberg and Miss Skadeland as department chairman with the
proviso that this arrangement would be reviewed after a year. Each
would receive an additional $900 as department chairman. The board
voted six affirmative and two opposed.

A letter has been received from Carter Woodruff Architects.
with proposals. The board suggested that the followlng words be added -
"add to the elementary schocls as mnecessary to house the projected
student population and to meet minimum standards in the elementary
schools." Tt was also suggested that the word "scheme  be changed to
Yproposal.’  The board voted to accept the Carter and Weodruff proposal
as presented with the above suggested corrections.

Respectfully submitted,

Elizabeth Massin, Clerk



Notes on Executive Session July 24, 1972.

There was discussion of Mr. Fralnfs suggesticn that
Miss Skadeland be made science departwent chalrman of grades 7, 8 and 9
and Mrs. Jernberg chairman of grades 10, 11, and 12. Mr. Cleveland asked
how this would work out with the balance of the department. Mr. Whitham
asked if Mrs. Jernberg could be put in charge of the entire science de-
partment. Mr. Callahan said hewould like to see the ICS program coordi-
nated and have one department head because he approves of the idea of
consolidating department chalrman as has been done 1n cther areas. He
suggested it be made clear to the two women that they will both be
gepartment chairmen on a temporary basis. The department might later be
consolidated.

Mr. Calhoun would like to invite the department chalrmen to a
board meeting.

Mr. Whitham suggested the administration might be passing
up an opportunity to get a top-noteh person in today's market to head
the entire department. Mr. Austin asked what would happen to the de-
partment morale if after two years someone were found to chairman the
entire department. Mr. Frain feels that 1f these two people show re-
sults, they should continue as chalrmen. He expressed confidence in
them. He agreed a review should be made at the end of the year. The
board was concerned that in other areas the adminlstration wanted to
consolidate department chairmen and this recommendation was not consistent.

There was discussion of the proposal recelved from Carter and
VWoodruff. Mr. Frain questioned the possibllity of adding 2 wing to the
high school for grades 7 and 8 as he did not feel the high school facllities
were large enough to accomodate a grades 7 and 8 addition. Mr. Cleveland
feels that a free standing addition in Fitzwilliam for Fitzwilliam and
Troy must be considered. Mr. Frain feels that the bigger a middle school
1s made, the less will have to be done to the elementary schools.



Monadnock Reglonal School District
Board Meeting - July 13, 1972

Present at the meeting held in the Superintendent's bulliing
were Messrs. Calhoun, Cleveland. Pride, Felton, Boufford, Callahan,
Fraln, Sundstrom and Mrs. Thompson. Reporters from the Sentinel and Unilon
Leader were present. Minutes of the June 28 meeting were suspended.

Mr. Boufford reported on the July 12th meeting of the building
committee which had eight members present. In a vote 7 to 1, the committee
voted to recommend Carter and Weoodruff as the architect to submit bullding
plans. Mr. Boufford saild this firm had done preliminary studies of the
MRSD and had suggestions as to what the district needed. They had esti-
mated a total addition of 20,000 sguare feet wonuld be needed, or 112 squure
feet per pupil. Cost would be about $28.12 per square foot.

Mr. Cleveland moved and the board voted to accept the
recommendation of the bullding committee subject to reaching a satisfactory
agreement with the firm of Carter and Woodruff.

Mr. Cleveland questioned the capacity of the middle school (1,000)
and felt that nothing in the district's history could substantial the
necessity of a 50% increase. Mr». Calhoun said the archlitects would be
charged with designing a flexible structure, Mr. Cleveland asked if any
thought would be given to buiding scmething 1n Fitzwilliam and Mr. Calhoun
confirmed there whuld be a study of alternatilves.

Mr. Frain said the two important things to be considered
were shortage of space and meeting minimum standards. He pointed out that
most of Engelhardt's population projections were based on the number of
children in the area at the time the projections were made. Mr. Pride
favored building for a larger amount and nod being caught in five years
with a space shortage.

The alternatives to be considered by the architects, and the
building committee will work with them, are (1) a middle school, (2) addi-
tion to the high school, Mt. Czesar and Fitzwilliam, and (3) adding on
to the elementary schools and bulld one small middle school.

Mr. Calhoun wished to correct a newspaper item which Intimated
that the delay on purchasing the Bemis property was due to th¥ Bemils family.
He said the Bemis'! had been most cocoperative.

Another newspaper headline suggested doubt about it being legal
to spend the $20,000 appropriated at the annual school meeting on any plans
other than a middle school. Mr. Calhoun reported that the school attorney
could see no reason why tais is 1llegal because the study willl be to come
up with the best solution for the district.



July 13, 1972 - Executive Session

Mr. Frain nominated and the board elected the following
members to the Monadnock staff at the appropriste salary:

Ann Ashworth, téacher at Troy elementary
Kathleen Pagett, teacher at Wilcox School
Lloyd Soderberg, principal of Gilsum, Surry and Sullivan

Mr. Calhoun received a letter from the Bread and Law Task
Force requesting an opportunity to discuss the school lunch program. It
was agreed the bo:ard should ask them to attend a meeting to discuss this.

To replaced the school board furnlture which has been moved
out of the upstalrs offices 1In the Wyman House to the downstairs board
room, the board voted to spend up to about $600 for tables, chairs and
two air conditioners.

Mr. Calhoun advised that the board 1s now insured under an
INA policy for errors and omissions.

Mr. Callahan would like to participate in another semilnar
on negotiations.

Respectfully submitted,
Elizabeth Massin, Clerk
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Executive Session
Mr, ¥rain nominated and the board elected the following:

Mrs. Congdon - teacher at the high school, English
Mr. Richard Allen - teacher of English at high school
Mr. Robert Hackerott - teacher of shop at high school

The board voted to authorized the chairman of the board to sign
teachers! contracts during the summer.

Tt was the concensus of the board that a letter of congratulations
be written to Mr. Douglas Leslie for being elected the Biology Teacher
of the year in New Hampshire. e .

¥r. Cleveland moved and the board voted to offer Mr, Daniel Bemis

WS .
the 2mount of $15,000 for the 17 plus acres of land zdjacent to the

Fitzwilliam school, and as much additional land as can be negotlated
for that price. The vote was T yes, 1 no, 1 abstention.

Mr. Crllzhan reported on the recent negotiations meeting with
teachers.

Respecifully submitted,
Elizabeth T. Massin, Clerk



Monadnock Reglonal School District
Board Meeting - June 28, 1972
s ' ) g '

The School Board met at the Sullivan School with the followlng
present: Messrs. Calhoun, Cleveland, Whitham, Felton, Pride, Boufford,
Callahan, Frain, Hewltt, Furlong, Mrs. Robinson and Mrs. Thompson. The
Sentinel reporter was present. Minutes of the June 13 meeting were accepted
with the following correction: names of the three architect firms belng
considered were Carter and Woodruff, Warren Ashley, and Fenton Keyes.

Mr. Calhoun advised citizens present that individuzl members of
the board and the school district had been served a writ from the Chair-
man of the Science Department. The school counsel has been contacted re-
garding this writ. The board voted to retain Mr. Prigge and such other
counsel as may be deemed necessary to defend the Distriet, 1ts agents and
officers against the recent action brought by a department head who was not
retained in that position for 1972-73.

Mr. Boufford reported that members of the bullding committee had
met Saturday, June 24 with the three architects. They toured the ConVal
and Merrimack schools. All architects felt i1t possible to present plans
to the board by the middle of October. The architects agreed to look af
several alternatives besides the middle school of grades 5-8 and would
present cost estimates for alternatives. HMr. Boufford sald he would 1llke
to have the btuilding committee authorized to hire an architect to get the
preliminary plans and estimates under way, however, Mr. Felton felt it im-
portant that the entire board be lnvolved 1n selectlng the archlitect after
the bullding committee has made 1ts recommendatlion.

Mr. Boufford moved and the board votéd to meet on July 13 (after
the buillding committee meeting on July 12) to hear the recommendation of
the school bullding committee regarding the selection of an architect.

Mr. Bentzinger said it was his understanding the the $20,000 voted
at the annual school meeting could only be used for a study of the middle
school however, Mr. Calhoun advised that because there were so many alter-
natives being presented by cltizens of the district, the architects would
now study alternatives to show the publlic what i1s most needed. The board
wants to arrive at a viable solution.

Mr. Bentzinger presented a petlition containlng 284 signatures
recommending that the building committee look into alternatives to the
building of a middle school. Troy submitted a petition containing L52
signatures asking for the opportunity to conslder alternatives to the
middle school. Petitions are on file in the Superintendent's office.
Sullivan advised 1t would be submitting a simlilar petition.

Mr. Hewitt gave an explanation of room utilizatlion at the high
school - 95%, The national average 1s 85%. In 1972-73 1t 1s expected
that MRHS utilization will incresse to 96%. The anticipated enrollment
for 1972-73 in the high school is 1,100. The building was bullt for 950.

Mr. Frain passed out finalized pollcies on the high school princl-
11, assistant prineipal, director of pupll personnel services, and
supervisor of grounds and buildings. These peclicles were adopted by the
board on April 25, 1972. Mr. Furlong said that schcol board policies adepted
to date had been discussed at a faculty meeting.
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Board Meeting - June 28, 1972
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An end of the year report was given by Mr. Hewitt. A recocgnition
day program has been established. The district had another successful
outdoor education program at Camp Union. End of the year test results will
be available soon. Summer repair and general maintenance worklms been
started. Many elementary teachers are taking courses and travellng.

Mr. Hewltt reported that the state has notifled the district they
will not receive the mini-grant for the study of local communitles by the
elementary grades.

Cutler, Fitzwilliam, CGilsum and Troy school faclllitles are being
used for summer programs.

¥Mr. Furlong reported that 141 had graduated. If graduating classes
continue to grow, invitations to graduation may have to be limited.
Mr. Furlong expressed his pride in this year's graduating class.

A citizen asked if math classes in grade 3 in Troy could be held
in the morning instead of the afterncon when children are tired.

Hr. Bentzinger asked if the archiitects' plans would be presented
to the voters before the board made 1ts decision. Mr. Calhoun replied that

detailed plans would be presented to the voters before any meeting is held
co vote on accepting a pian.

Respectfully submitted,
Elizabeth T. Massin, Clerk



Monadnock Regional School District
Board Meeting - June 28, 1972

Executive Sessionl

Mr. Bemls has accepted the board's offer of $15,000 for 21/
acres of land adjacent to the Fitzwilliam school. The board voted te
appoint John C. € lhoun as 1ts legal agent 1n executing an agreement with
Mr. Daniel Bemis for the purchase of l1land abutting the Emersocn School In
Fitzwilliam at a cost of $15,000 for approximately 21 acres, subject to
the stipulations or conditlons which may be written into an agreement by
counsel for the District, for example, a warranty deed, a survey cf the
property, and the District's meeting the provisions of munieipal sub-
division statutes. Further, the board voted to authorize the payment of
$100 as a binder in this purchase action.

Mr. Furlong presented the names of four applicants for early
graduation. The applications of Debbie Short, Starr Pierce and Gretchen
Black were accepted, the application of John Bill was denied.

The board accepted the resignation of Becky Delano; of Panos
Pitsas, and of Mrs. Saville. The board granted the release of Mr. Amstein.

The board elected Mrs., Bedard as teacher of English at the high
school and Mr. Rust as industrial arts teacher.

The board voted to take exception to Mr. Callahan's co iimitment
of the distrlct to the new teacher's organization at a recent n@gotiations
meeting and wishes to correct the minutes to shew that Mr, Callahan
was not authorized to make this commitment.

Respectfully submitted,
Elizabeth Massin, Clerk



Notes on June 28, 1972 meeting.

Mr. Frain said Mr. Bemis is willing to sell the 17 acres plus
4 which includes orchard and land behind his house, for $15,000. Mr, Prigge
is drawing up the necessary papers for a sales agrement. The school district,
as buyer, must survey the land. The board voted to appoint Mr. Calhoun
as legal agent in executing an agreement wihh Mr. Bemls.

Mr. Furlong presented the names of four applicants for early
graduation. In the future the committe will review these people every
marking period and will keep a sloser check towards the end of the year
to determine their progress. )

Debbie Short, DOB 7/28/56, 10-1/2 credits, requests graduation
at the end of three years so she may enter college in 1973. Committee
recommends early graduation. Board voted 7 affirmative, 1 oppose, 1
abstalned.

John Bill, DOB 12/13/56, 10-1/2 credits. Committeedoes not
recommend early graduation. Board voted to demy request on advise of
the staff,

Starr Pierce, DOB, 6/27/56, 11 credits. She wants to enter
college in 1973 as she wants to be a lawyer which will take 6 years.
The staff recommended granting her request and the board voted approval.

Gretchen Black, DOB 10/7/56, 12-1/2 credits, wishes to attend
a beauty academy ; in 1973. The committee recommended granting request
but recommended reducing number of credits taken in 1972-73 to 6. The
board vo&éd grantling request.

The board accepted the resignation of Becky Delano who is belng
married and moving away. The boaprd accepted resignation of Panos Pltsas
who has bsked to be released from his position to accept a position in
Keene High School. The board accepted the resignation of Mrs. Saville
who 1s moving to another state and of Mr. Amstein's request for reslgnation,
the board did not accept his letter of resignation but did grant his

release.

The board elected Mrs. Bedard as teacher of English at the high
school and Mr. Rust as industrial arts teacher,

Mr. Frain suggested hiring a person for the elementary school
shysical education program and to cover the remaining two perlods at the
high school. Mr. Calhoun questiadthe value of the physical education
program at the high school, and said he would like to see a continuation
of the "body building" program started in the elementary school. Mr. Frain
asked the hoard if 1t felt there should be a chairman of the physical educa-
tion department. The board would like to study this before deelding.

Mr. Frain feels that the position of Chairman and AtAetlic Director should

be one.

Mr. Callahan reported on the latest negotiations meeting.

_Mpr. Cleveland noted that Mr, Callahan had committed the district to the
new teachers? organization and the board voted to take exception to this
commitment and wishes to correct the minutes to show Mr. Callahan was not
authorized to make this commitment.



Monadnoclk Reglonal School District
Board Meeting - June 13, 1972

The School Board met at the Town Hall in Roxbury with the following
present: Messrs. Calhoun, Bouffford, Austin, Callahan, Cleveland, Felton,
Whitham, Frain, Furlong, Hewitt, Sundstrom, Mrs. Robinson and Mrs. Thomp-
son. The Sentinel reporter was present as were several cltlzens.

Minutes of the May 16 meeting were accepted with the following
correction: the vote of coniidence for Mr. Frain was 8 yes, O no, and
1 abstention.

Mr. Austin reported on the meeting of the building commlttee and
advised that the committee had narrowed the number of architects to bs
considered to three - Carter, Woodruff, and Ashley - who will be imvited
to attend a cormittee meeting later in June. The committee was presented
with facts concerning how a middle school would be organized and how the
grades are presently organized.

Mr. Hewitt reported on uhe pregram and organization for a middle
school. The administration would like to see the new school built around
zhe student. The same subjscts presently taught in grades 5 and 6 would
be taught in a new middle school, plvs there would be an art program with
a trained, certified art teacher; guldance services would be providad;
the present physical educstion program would be expanded.

The same subjects would be tawyt in grades 7 and 8 as are preseatly,
and a reading program would be added to the present English and language
program, .

Some changes that would be effected in a new middle school would be
to have grades 5 and 6 remain wlth the same teacher for most of the day,
instead of changing classes aw? feachers as they do now. There would be
an expanded physical education program in a gym. There would be greater
opportunity for teachers to work together and discuss problems together.
There would be greater opportunity for students to do special work or
individualized work. An intramural sports program would be made a part
of the school day.

In grades 7 and 8 reading would be continued to be taught; the
usuval 50-minute period would not be followed, instead the tlme schedule
would vary to meet the needs of the children; teachers of the baslc sub-
jects would be grouped together into teams; the conftinuous progress
program would continue; therse would be an Intramural sports program during
the school day.

The big difference in the new school would be in the organization of
1¢, not in the curriculum.

Agked why the French program had been dropped from the Filtzwilliam
Elewentary S hool, ¥Mr. Hewitt explained that all children had besn re-
quired to take the course bub €60% of those chlldren dilscontinued French
vhen they reached Monadnock Righ School. :administration and Board felt
the money could be beitter spent. The Flex program at high scnool now
offers the student the chanees to try several languages.,

VMr. Ilg asked what the present classroom envollwent was for grades
5 through 8. It was eatlmated that 32 classrooms would be needed to
house grades 5 through 8 in a new middle school. Mr, Ilz asked if

-~ -
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in the high school that are Tor grades 7 and 8 could be mcved to the new
library. Also some of the books from the elementary schools for grades
5 and 6 could be moved to the new library, but they would not deplete
the elementary libraries completely realizing some lower grade children
would be interested in the agrades 5 and 6 books, Mr, Ilg asked if the
zdministration had considered science kits, ete. that were put out &y
various industries. Mr. Hewitt advised such a kit had been used in the

Troy school.

Mr, Ilg asked 1f additional reading was planned for the Tth and 8th
grades because a large percentage of children were not reading up to
grade level. Mr. Hewitt sald they wanted to provide reading for chlldren
who have not developed all their reading skills, He admitted this wzs a
problem nation-wide.

The question was asked if the board was considering an open concept
scheol ard Mr. Calhoun replied the board 4id not plan to veer far from
the traditlonal,.

¥Mr. Boufford reported on the meeting planned for June 21 with the
building committee at Mt. Caesar cafeteria. The building committee will
hear suggestions from any citizen regarding zny alternate plan to ths
middle school between 7 and 8 p.m. Mr. Ilg asked about obtalning infor-
mation on the various schools and he was referred to the Engelhards re-
port which may be found in any town llbrary. The report Includes repalrs
which are needed in the various schools. Mr. Austin suggested that
recommendations presented at the June 2! meeting be written.

tir. Hewitt reported that a mini grant of $1000, had been received
for a study of local communities by elementary school children.

Mr. Frain reported that an accountability report has been submitfed
to the state outlining accomplishments in the district since 1962 as a
step toward attaining minimum standards.

Franklin Pierce College has asked if Monadnock would comsider
using student teachers from FPC. They would be available either three
days a week, or five mornings. Mr. Hewitt recommended accepting FPC
student teachers for five mormings a week, Mr. Felton moved and the
board to accept Franklin Pierce student teachers for the 1972-73 year,
for elementary and high schcol.

The board voted to grant the folleowing requests:

For the Cathollc Church to use the Troy School for classes
from June 19 to June 30.

For the Troy Recreation Program to uce the Troy gym on
ralny days.

For the Gllsum, Fitzwilliam, Cutler Recreatlon programs
to.use the respective school facilities.

Mr. Calhoun reported the adminlstration had a requizst from wiag
Troy and Fitzwilliam resicdents te meet with membhers of the building
committes on June 15 in the Fitzwlilliam Town Hall. Notices will appear
in the newspapers and 1t was asked 1f notices could be sent home from
school with the children. The board voted permission to send notices

nome from school.



maadneck Degionel 3c¢hool Disuiriou

June 13, 1972 - Page 3

A letter of thanks and appreciatlon was received from the family
of Judge John Goodnow for the John Goodnow award that will be glven
each year to an outstanding senlor for service as well as scholastic
schicvement Lo be aominated by the students and elected Ly the teachers.

Mr. Hewitt reported that Marlow students are presently beng tested
for entrance in the Gilsum school next year and have spent a day at the
Ggilsum school. The rate of tuition must be set based either on the state

er pupil cost or on the MRSD per pupll cost, $608. for the former and
618 for the latter. The state has informed the administration that the
state per pupil cost will increase next year, .as would the cost in the
#MRSD, MNr. Hewitt recommended charging the MRSD per pupil cost plus
rental fee. (This was the basis for the tuition for Rindge students
in the Fitzwiiliom school.)

Mr. Boufford moved and the board voted to charge Marlow a tuition
based on the MRSD per pupil cost plus rental fee.

Mr. Frain asked for and the board voted aporoval for the administratlion
to zpply for and accept federal funds granted for the educationally dis-
advantaged, special education, EEA and the neighborhood youth corps.

Mr. Whitham presented a request from a group of ciltizens to place
a memorial plaque for Mr. Paul Clark on the school grounds. The board
voted approval of accepting such a plague.

A request has been received from a parent for the fouwrth year
tultion to be applied toward a student's collegs education or toward
another secondary school, if thut student grazduatss in his junior year.
The board voted to deny this request.

The board asked the administration to advise what the policy is
for makeup work by students who leave sehool to go on vacations with
their parents, when school vacations do not coincide with that of the
parents.

Mr. Dion asked how often MRHS goes through an evaluation and when
was the last evaluation done. Mr. Furlong advised re-evaluation takes
plnce every ten years by the New England Assoclation of Secondary Schools
and Colleges. ZEvery third year after an evaluation a report 1is made what
had been done to accomplish the recommendations made in the evaluation.

a Five-year report on MRHS was made about a year ago.

Respectfully submltted,

Elizabeth Massin, Clerk
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Executive Sessicn
Mr. Frain nominated and the board elected the following:

Wrs, Congdon - teacher at the high school, English
Mr. Richard Allen - teacher of English at high school
Mr. Robert Hackerott - teacher of shop at high school

The board voted to authorized the chalirman of the board to sign
teachers! contracts during the summer.

Tt was the concensus of e board that a letter of congratulations
be written to Mr. Douglas Teslie for being elected the Blology Teacher
of the year 1ln New Hampshire. .

Mr, Cleveland moved and the board voted to offer Mr. Daniel Bemis
the smount of $15,000 for £ne 17 plus acres of 1and adjacent to ¥he
Fitzwilliam school, and as much additional land as can be negotlated
for that price. The vote was 7 yes, % no, 1 abstention.

Mr. Crllahan reported on the recent negotlations meeting wit
teachers.

Respecilly submitted,

Elizabeth T. Massin,; Clerk



Notes

Mr. Austin suggested the board develop a policy that would limlt
the questions and discussion that comes from the citizens during board
meetings, either a time limitatlon, or restriction on the same item.
He thinks board meetings have turned into meetings with the people rather
than board meetings to accomplish something. OQuestilons should be per-
tinent.

Mr. Callahan feels th# board should meet with the department heads
as soon as possible. . P

Mr. Frain said he would like permission to have the canopy outside
front of high school taken down and some trees planted there. The board
was agreeable,

Mr. Felton asked if there was any reason why infprmation received
is <5 on ditto form instead of mimeograph. If additional coples were
needed at a later date, a mimeo stencil would be more efficlent because
it would not have to be re-typed.



- Aaonadncels Fe o oe o BEOCeT Tiring et
8oard Meeting - May 16, 1972

The School Board met at the Cutier School in Swanzey. Present
Were Messrs. Calhoun, Austin, Pride, Cleveland, Felton, Whitham, Callahan,
Frain, Hewitt, Furleng, Mrs. Thompson and Mrs. Robinson. The Sentinel
reporter was present. Members of the Building Comnittee atlended as diq
several eitizens from The distriet towms., Minutes of the May 8th meeting
were accepted. As Miss Lemay was not bresent, there was 0 report on
the elementary muysiec program as planned.

Mr. Calhoun reported that he, Mrs, Thompson and Mr, Callahan
had visited the Hinsdale School after the recent Supervisory Union meeting
and 1% was requested that the Union investigate the POsSsibility of 3
cooperative venture in vocational education, It was LPecommended thag
a@ vocatlonal school be built where students of the Surrounding areas
could attend two or three days a weei To receive Sb2clalized voeational
training while still attending their ~espective high schools for regular

Studies, Twenty centers are to be se: up throughout the state to bpe

Szparate from the administration of the high school and would eliminate
the duplication of €Zpensive equipmsnt by the various area schools,

The State Board is Tthinking in the terms of Three years for the extab-
lishment of such a program.

Me., Austin asked to clarify the movion that was voted at the
May 8 board meeting, namely, that the work of the building cormittee be
e€xpanded to allow for its study of alternatives in solving our building
problems. He did not feel the Sentineli‘s Interpretation of this motion
was entirely clear. He feels that as a building commitiee, all the
alternatives should be explored to provide a freedom or choice,

Mr. Felton pointed out that %he funds vosed at the annuaz
school meeting were €Xpressly for the purpose of hiring an archicect to
draw up plans for a middle school and if the building committee should
recommend an alternative to the middie School he does not feel the funds
can be spent for plans other than a middle scheol, Mr. Calhoun felt that
if this should occur, the problem woulg g0 %o the board,

Mr. Frain presented alternziives cited in the Engelhardi pe.
por¢, for instance, having two middile Scnools insteag of ome, For two
middle schools, grades 53, it woulg Pequire an additional 17,500 5q.ft;
for grades 6-8 an additional 13,400 Sq.ft. Engelhards: states that an
additional 20 8q.f%. per student is required for the duplication of erforg.

Another alternative cited in the Engelhardt reéport 1s having
.grades 1 through 8 in each town. This would meéan an additional 17 classrooms
in Fitzwilliam,. TPro » SWanzey and the 3 northern towns. %o meet state B
Standards which require libraries would mean an additional O rooms in
the six schools, 'If kindergarten is to be included, an additional total
of Tive rooms. If Pupils of grades T and 8 were to recelve the same pro-
gram they presently receive zf MRHS there woulg be an additiopal total of
21 ooms for Industrial arts, home ec, language, physical education, art,
music, ete. OR, a total of 50 additional rooms throughout the district,
Additional staff would be involved and teachers of Spbecial programs could
nct be used efficlently, the report points out. T3 would have to be de-
termined what Special equipment for industrial, home €C, art, language
ete. would be purchased for each sSchool.
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Mr. Frain Said these were the only two alternatives he hag
Worked up at the momen, Mr, Felton Suggested that these alternatives
be committed to writing so the information could be nade readily avajij-

day. @radesg 11 ang 39 would start €arly, 10 apg 9 a periog later ang
7 2nd 8 two periods later - each group eénding g period latep in the
day. 4t no time woulg grades 7 ang § come in contaect with the high

Staff., Mini courses and Independent study coulg be includeq in the pro-
gram. No mepe than 2/3 or the classrocms Would bhe useqd at cne vime,
Study beriecds wonlg be eliminateq, Taere woyulce be four Classes & day
pPlus cne Pesource periog and cne luneh periocd. The brogram coulg handle
13C0 to 1400 Pupils 1n the Present school builcing. Thls proposai woulg
be a substityte for the midgdie School. My, Calboun asieg where this
staggeres Plan is ¥orking nei, Mr. Whithanm Téplled it was being pro-
Dosed in other éreas, for instanee, Keene, ang was now being useq in

Hr. Austin feit this proposal eould be brought before the
building counmitiee fop caonsideration, Ve, Ig Suggested this Proposal
might have to be considered out oy necessity 1y conditions becama too

Mp :
reporting was that g middle school was
minded the board that other affluent Schools in the Country were turning

Miss Webber asked how many classrooms Would bhe Tequired for
3. M. Hewitt saig 32 regular classrooms would be requireg

Mr, Frain rointed out it Wwould be difficult %o estimate stare ungil i
was determined wWhether a middle schooi Would be grades 5-8 or 6.8,
larze nmumber of the present stafe would he vsed, |, Hewitt saiq

they have developed a lot or information but it has not yet been pre-
sented to the building committee ang Mr, Tig asked if thepe Were a com-
Pletion date for a report on educational Specifications and felt thepe
Should bz ope.

It was reaffirmed that the building Commitiee ig being charged
with looking at alternatives as well as the middle School,
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Mr, Callahan reported on the Survsay coixnititee ang said
tecchers hag bresented their ideas for questions %o be includeqd in
the Survey. It was asked ip the boarg had questions they wished in-
cluded and it Was agreed that these would be offereqd at the end of the
€xXecutive Session, Mp, Felton reviewed the questions included, to date,
in the Survey. It has been decilded boxes wili be set up in each school
where completed Questionnaires can he r2turned by a certain date,
Mr, Calilahan felt the faculty was agreeable %o having this Survey con-
ducted.

Mr. Tonmila asked to clarify a Statement he hag made at the
May 8 Deeting -~ thatp ip additional lang “ere pburchased next to the
Fltzwilliam school, it pe used Tfor a free standing addition %o house
Fitzwiliiam Pupils and he 2ble to talre the overfigw from othenp gle-
hentary schools, but not for a middle School, pHe asked whatg Lrogress
was being made towards the purchase of the land in Filtzwilliam,
Mr. Calhoun “eported no decision &% and informeq the $15,000 hag
originally been mentioned in connection with 4o pius acres, whereas
an appraisail shicwed There to be 20 plus acres. If the $15,000 is not
spent to purchase the land, he Said it woulg revert to he taxpayers,

ReSpeetfully submitted,

Elizabeth r.-:rassin, Clerk
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BExecutive Session

a 3School for International Affairs at Royalton this Summer. FHe has
received a scholarship from the Stage Depariment for one half the Ccost,

Mr, Clevelang moved that the board deny the request namely
because 14 would set a pPrecedent and 1% would be unwise To set such a
brecedent without some thought being given to ‘the establishment of a
fund for this\purpose.

Mr. Felton aniended the motion %o indiczte the board woulg set

&side a fund for the next academic Year to bhe directed o the bpurpose
of faculsy developusnt, The amendment was defeates 5 4o 3.

M, Clevelandryg motion was voted T yes angd 3 abstaining.

Mr. Prain nowinated ang the boarg 2lected Mrs. Patricia
Swingle as 3 teacher at Cutler ror the 1972.73 School year, -

The board voteq to adopt the questionnaire zg presented by
Mr, Felton with additions from the school boargd, received Tonight.

Respectfully submi%ted,

Ellizabeth Massin, Cleri



MONADROCK REGTONAL SCHOOL DISTRICT

Minutes ~ Monadnoclk Regional S¢chool Board, Mbndg*, May 8, 1872 - Surry Blementary Schoo]

Present: Mesgrs: Calhoun, Callahén,'Austin, Pride, Cleveland, FeIton, Whitham, ,
Mra, Thompson, HUrs, Robinson; algo HMessrs: Frain, Hewite, Sundstrom, Furlgng

The meeting was talled to order.by Mr, Calboun at 7t30 p,m.

Minutes of the previous meeting were aceepted as corrected: 25 bi-veekly checks and
two weekly checks; uge of the term Pupil rather ¢hun student,

Information was noy being sought from architects before one is selected, ¥n angwer
to a question from beople present relagive to bussing students, 1t yag indicated
that the traasportation schedule would be eeparate frog the high school and that
thke new school would begin ister in the morning, It yag also stggested that the
Board request a wajiver in the required minutes per day from the gtate board because
of the transportation involved,

Mz, Callghan Teported on ithe progress of the furvey committee, Changegs have been
mgde in the original Strvey and some questions will be revised st the aext meeting,
211 pointg of view should be retognized, and it 1g hoped thee a draft will ba

ready for approval from the board at the meeting next Tuesday. The IBM card has 80
options and approximetely 50 have been used now, The committee hag 4lso indicated
that nameg on envelopes gre not necessary,

qualities of eitizenship, academic excellence and who best represented the schooil,
, . .

Mre CGallghan moved u - in that a Goodnow Avaid be established
and pregented tog a senior student yearly, Voted Unanimousily, Mz, Caihoun will
2appoint a cammittga of three ¢o establith the criteria esed for gelection,

The elementary Teport included Informhtion on the childzen attending Otter Lake
Conservation Schodl, the Spring concert for Surzy, Gilsum, and Sullivan, and the
annual trip of the three schools to the Boston Museum of Science, Also, mentiofed
were preé-school fegistration and orientation for inconming geventh graders,

secondary education, One~-hundred ‘and eight applications havé been made at this
time. Twenty~-five glumni have algq applied for admisgion to post-secondary
schools through the high school guidange department, Ther¢ have been eighty-two
acceptances and tuengy rejections at the present time, However, 211 but two of
the rejections have been atcepted ag other-laStitutioas. Thrée applications
were incomplete, one is on a waliting list and ¢po &¥e pending, Thirty seniorg
will be attending K,S.G, in the fall and eleven students are entering the graphie
arts program at Laconia for two years, Students will he entering other ¢rade
schools besides Laeonia, - Two students will enger U.N.H, in the fall, Mr, Furlong
also reported that Barbera Firmin avd Ruth Callahan vere two of ten giudents

in N.H, to regeive full scholarships 2o K.8,C,

Continuing with the high schaol report, Mrs Furlong Teported that the spring
Sports are doing well in all activities, The sotial Studies departmeni will
have a new seventh grade program in the fall that will be @ geography program
studied by climate belts, Other departments are alse ¢Oonsidering revisions,
inciluding the English department and the guidanee and vocational rehabilitation
teachers whe are vorking on programs for handicapped children,
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Changes will be made in the orientation day for 7¢h graders, end it hag been
Suggested that incoming seventh graders be in the building for one day before
the other students, At the next meeting a Yeport will be made o1 merks achieved
on college boardg,

Mr. Frain Teported that. the tax comission repors bas been Teceived-eight months
late, The tax commlesion is reluctant to do schools in the future and the next
school year legal suditors will make the TepPArt as veted at the district meeting

in Morch, The etcounts of the district are fp oxder and a1l Bceounts arxe balanaed,
Mr, Prain slao explained the bill payment system vsed in the district, He indicated
thet help will be forthéoming from the Federal govermment to purchaee a small
comuter., The government Will pay 50% of the cost subject to the availability

of funds, M, Frain algo Teported that a letter had been received from Mr, Fosher
at K,.s8.G, 8iving his thanks to the Epgligh Dapartuent for asgisting studeng
teachers and ho ing that the program will continue in the future, . .

Discussion wag held Yegarding the purchege and legsing of ¢omputers, Tt wag

for approximately §6,000,00 while the xenta} charge for ome year is $9,000,00,
(current cost to Keena Schoot District) Mewmbers of the math department hate
taken courses in using computers st their omn €ipense, The recommended domputer
is versatile and can be used with other subjects, ‘

Mr. Dion wanted to Lioy 1f the results of the survey will be made public, It
was explained that pérhaps only parts of the survey will be made publie, bug
the final decision will be by mutual agreement of the staff and the board,

Mr. Tommila referred to the letter in the Sentipel by Mrg, Ilg exXpresging Goncern
over younger children being bused eaxly in the morning and that ¢ an addition

were to be buiig in Fitzwilliam, the children frop Swanzey eould be bused there, ,
Mr, Frain explained that it wonld be impractigal to hus students from the district's
largest population area to other partg of the Gistrict, gnd that sdditionat vehicles
would be needed, Mr, Tommila vanted to know the 8tatus of the $15,000, 00 allocated
to purchase land {n Fitzwilliam; that the money was allocated ia 1971, and that

at the digtrict meeting in 1972, no decigion had been made, pe inquired why so
much time had Passed without 3 decision, and what the appraisalg were, It was
explained that the family situation had changed ang that the owner hag to consule
other people, that the amount of land was much less than originally indicated,

but that the Price was gtill being negotiated, It was also pointed out that due

Lo the death of Judge Goodnow, the board did not have an attorney at thig Eime,

It was indicated that Mr, Tarhox and I, Creen had @ppraised the land for the

board, and that in answer to a question of why two appraisers, it was explained



that this yag normal procedure in such issues, This stbject will be discussed
in executive Session, The money ig currently in the bank apd drawing interest,
and the board will make the decision in the best interege of the taxpayers,



HONADNOCR REGIONAL SCEOOL DYSTRICT

Executive Session, May 8, 1972t_Surry Elementary School

The land negotiations with Mr, Bemis of Fitzuillianm vag discussed, and it wag reported
that an offer had been made by the Board, Mr, Bemis will discuss this offer with
his family and report to the Board of his decision,

Siate the Board does not have an attorney et the presént time due to the death of

Judge Goodnow, it was suggested that the Board make plans to secure an attorney as
8aon as pessible. This will be mecessary I order to close any land negotiatiocn,

Mr, C1 d - d

At this point the Board got into a discussion of some of the questions and topics
that were raised at the meeting. The Board discussed and agreed upon a list of
considerations affecting the new school, These will be rum off &nd distributed,

Duriag the discussion of the vew school, Mr, Auvstin moved and Ex:.CIEveiand
seconded that the work of the building committec be_ expanded ga_alloy for its
study of alternatives in solving our building problems, Voted 5 to &,

It was noted that the article in the warrant provided for an architect to study

Respactfully shbmitted,

Kenneth G, Hewitt
Secretary Pro Tenm



Monadnock Regional School Districst
Bourd Meeting - April 25, 1972

The ¢chool board met at the George Emerson School in Fitz-
willism on April 25, 1972, Present at the meeting wepre Messrs, Calhoun,
Austin, Felton, Whitham, Callahan, Pride, Frain, Hewitt, Furlong ang Mrs,
Thompson, The Sentinel reporter was present ang Several citizens,
Minutes of the March 28 ang April 131 meetings were acecepted,

Work of the building comnittee was discusseqd, Mr, Callahan
felt the board should consider alternatives to the middle School in viesy
of the fact that Mr, Tate of the State Education Department indicateq the
elementary Schools in oyp district might be eligible fop state building

Teachers were asked for their ideas on the middie School and g building

set for May 4, Mr, Felton
noted of the meetings with elementary and high School teachera, that with
the former Eroup their fipst interest was in teacher aids, curriculum, ete.
and personnel problems were of Secondary lmportance., With the high school
st.

the state would be dccountable fopr supplyiné the.funds with which districts

could meet minimunm Standards, He feels the legislatyre should be accountable.

Asked if any districts had met the standards, Mr, Frain felt Row and Perhaps
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moved and the board voted to adopt the policy proposed for high school
principal as amended.

involved in helping with and administration of improvement of instruction,
The board voted acceptance of this amendment and voted adoption of the

Mr. Calhoun asked that the principal or assistant prineipal
call the board's attention to anything they do not feel they can live with,

The Director of Pupil Personnel Services is responsible for
ccordinating the guldance program, gathering worthwhile information on
students, counsel students and do follow-up work on students who have
graduated, Asked if it was unusuwal to have a guidance director involved
with the special eduction brograms, it was explained she was the best
person to coordinate these programs and she takes courses in these special
areas, A motion to change name from pupil to student was tabled.

The board voted adoption of the policy covering the Super-
visor of Grounds and Buildings.

The policy of Employee's Notice was voted to be adopted,
Schedule of Benefits for 1972-73 was voted as follows:

Paid Holidays - 10 are presently allowed and employees would 1ike 1},
Mr. Felton Suggested having two flexible half days.
Mr. Wyman advisegd employees had been getting an additional
day in the past by splitting it so the builldings are always

The board voted to formalize an already existing practice of
glving employees a floating 1ith non--school day to be
staggered by the employees so buildings are covered. ‘This
11th day will be at the dlscretion of the Superintendent of
Grounds and Bulldings.

Vacations: Full-time employees bresently receive two weeks with gay
and would like to receive 3 weeks after 10 years and weeks
after 15 years.
Mr. Austin moved to glve two weeks vacation up to 10 years
and one day a year additional up to 15 years and then 3 weeks.
Mr, Felton amended the motion to glve 3 weeks after 10 years,

Sick leave: Presently cumulative to 60 days hut it has been suggested to
increase this o 90 days, Mr, Austin asked what this would to
the budget. Mp, Wyman did not feel this would be involved as
no substitutes would be hired to do the work of those absent.
The board voted to Inerease the number of cumulative sick days
from 60 to 90 days.
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Overtime: Employees have requested receiving double time for Sundays
and holidays, up from 1.1/2,
The board voted fo keep overtime at 1-1/2 fop Sundays and
holidays.

Blue Cruss: District will continue to contribute $50. a year,
Workmen's Compensation is brovided by the district.
Pay periods for 1972-73 will ve 24 bi-weekly and 2 weekly.

Mr. Felton asked is there Were any disability income pro-
tection 1in the district, Mr. Frain Said there wag none,

T
gentleman whose children have to walk a mile to the bus, pp, Calhoun

Suggested he discuss. = this problem with eithep Mr. Hewitt or Mx, Furlong.
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authorize the Superintendent to offer $1i,000 for the 17.2 acres and

Mr Frain notified the board that Mrs. Seviile will not
be returning nawat year,

Mr. Frain nNominated ang the boarq elected the following for 7o
to be paig aceording to the Salary Schedule:

Mrs . Beverly McCulla, grade 2 in Troy
Miss Cynthia Ladd, Mt. Caesar
Mrs. Catherine Lucea, Mt, Caesar

Mr. Prain read Mrs, Watking? reply to hisg recent letter.

The boara voted to revise the wording of the policy adopted
on April 11, 1972 regarding stafp members accepting commitments, ag
follows, to conform with civil rights:

No starf members will be excused on a regular basis to attend day-long
meetings during the School yeapr €xXcept under the most extreme ang ex-
ceptional circumstances.

in the

The boarg decided that/future,employee benefits should be
discussed in executive Session,

The boarad discusseqd the letter received from Mr, Goodrich
requesting another negotiations meeting., The boara decided to advise
Ir. Goodrich the boarq'sg committee woulg meet with the teachers, ip they
are Speaking for themselves,at an early date, hcwever, as Judge Goodnoy
is 111, the board's committee woulg not be able to meet with the teachers
with Mp, Adams 3ag their representative, for some time,

Respectfully submitted,
Elizabeth Massin, Clerk
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NOTes

The boarg discusseg its bosition in the matter of the
building Program. e, C=1lhoun feels the board ig Comunitted ¢o Pro-
ceeding with Dlans for g middle 8chool, that the' voters have Chargeqd
the boarg With thig,

M. Austin Said he was of the impression at a recent mesting
of the board in the high Scheol that for Dolitical T2asons the board woulagd
consider alternatives that citizens might offer Teégarding a buildlng
Program, fHe feels the board should 1let the building commitvtee explore
alternatives, Steh as a frea Standing addition ipn Fitzwglliam, So the
people on the committes will Teel {hey are contyibutiag Something,

He feeis Serilous harm could be dgpe if the committee 22mbers aven'y
given g chance ¢qo eXplore,

Mr, Callshan agreed thag alternaﬁivezshould be €Xplored,
It should pe determineg from the State Boarg Witethen state building
2id could be obtained if additions are made 4o the elementary buildings.
He said he had voteg for the middle School op the assumption the district
could not get state building aid for additions to the locai schools,

M, Calhoun Suggested holding up on locking for architects
for the moment, ge Suggested the build¢ng commitiee g0 through the

Engelharat report,

_ Mr, Felton asked if the alternative cf a juniop high school
had been discusse . HMr, Calhoun 8ald thig Would only Solve the high
school broblem, not the elementary Problien, Mz, Calhoun wWill advige
Chairman Boufford of the boargrs feeling that the cCommitiee should be
gven the chance %o explore other avenuves,



Monadnock Regilonal School District
Board Meeting - April 11, 1972

The School Board met in the Gllsum Elementary School on April 11,
1972 with the following present: Messrs. Calhoun, Callahan, Austin,
Felton, Boufford, Whitham, Frain, Hewitt, Parker, Mrs. Robinson and
Mrs. Thompson. The Sistinel reporter attended as did several citizeus
of the district.

Mr. Gordon Tate, consultant from the State Department of Education
attended the meeting to discuss building guidelines for schools. There
i{s a bullding guide available for use by the building committee. ©One of
the first things to do 1s draw up a set of educational specifications.
Ttems included in this building guide are the philosophy of a school,
present enrcllment, projected enrocllment £1 2 to ten years zhead,
type of education to be offered in the building, grades to be housed,
and number of teaching stations. There is discussion of open concept
and traditional or combination. Mr. Tate advised that the State Depart-
ment could offer the services of many consultants in the field of language
arts, math, science, Home Ec, and almost any study area. The state de-
partment sets standards expected in the building itself. The school
board, by law, approves the plans that are presented to the voters and
approval of specifications should be given by the board before they
are submitted to an architect.

Some requirements must be met such as size of site, sewage,
water, minimum wages must be paid if building is to cost over $500,000
:this 1s controlled by Labor Department), bullding must be designed to
meet the needs of the physically handicapped, elevators must be approved
by the Labor Department, etc. After the educatlonal specifications
are drawn, and the archltect has made some plans, the State Department
would meet with the local committee, school board, architect, to make
certain things are being planned that should be as the final plans must
be approved by the State School Board in order to receive building aid.
Mr. Tate felt the legislature would go back to fully funding buillding aid.

Asked about an average timetable for building a school, Mr. Tate
said it would take from 12 to 18 months to do a good Job of planning,
put it to the voters and construct the bullding. Asked if a district
could forego the expense of an architect by having a pre-fab building,
Mr. Tate said that New Hampshire law states there must be a certified
architeect involved in any public building designs. The State Department
wou%d accept plans of a contractor that had been certified by an archi-
tect.

. Asked about state bullding aid for additions to present schools,
Mr. Tate advised that an elementary schoul might qualify if it were to
build an addition that would give the building four rooms or more,
There 1s no regulation regarding the number of grades per teacher.
Asked if there was always money avallable for building aid, Mr. Tate
said they had to project well ahead so th: legislature could vote ade-
quate aid for two years., He also advised that the state would now
guarantee up to 75% of bonding in cooperative schools which saves about
1/2% on the interest rate. Mr. Tate told the board that members from
the State Department would be glad to come to Monadnock to discuss any
part of the building program.
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Charles Shaw, Mr. Alfreq Guidotti, Mps. Singleton, M», Clement Hil1,
Mr. Edwarg Main and Mr, Alan Wheeler,

Mr. Frain advised that thanks to Mrs. Carroll Dunham'sg efforts,
the State of New Hampshipe will begin contributing $50 per student fopr
g . in the past, fThe board went on

record as thanking Mrs, Dunham, 1t wWas pointed out that the Present
cost to the district for driver education is $65. per Student on a con-

Mr. Frain Passed out Proposed policieg regarding high school
Principal, assistant principal, director of Pupll personneil Services,
Supervisor of grounds and bulldings ang full-time employees. Ne recommended
keeping bresent benefits for full-time eémployees fopr 1972-73, The boargd
was asked to review these Proposed policies and act on them at the next
meeting,
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of Marlow to send thelr grades § ang 6 to Gilsum next year. Mr. Hewitt's
recommendations were to accept grades 5 and 6 from Marlow on 3 one-year
basis only. to inecrease the time of the teacher ailde in Gilsum from 4 to

6 hours a day, to have the children tested this Spring with a test selected
by Monadnock, ang to have the Marlow teachers come to Gilsum before the

end of this school year to discuss the students with the Gilsum teachers.
The question was raised irf accepting Marilow students woulgd set a precedent
and could the state of New Hampshire force MRSD to continue taking Marlow
Students even if the distri~t should not want to another year, The board
did not know whether the state c¢ould do this, i

Mr. Calhoun said the board had a request from the Rock Swap
Committee to holg their annual SWap on the school grounds on Juyne 23,
24, 25, The board voted approval of this request.,
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Executive Session

A letter was recelved fronm Miss Eileen Walker, teacher at
Mt. Caesar, stating she Wwould not be returning next year, This was
accepted by the board with appreciation for her work in the past,

The board received 3 letter of thanks from Mp, Hemond for
bermission to attend g conference, ‘

The boarg discussed a letter received fwrpm Mrg, Day and her
request fop compensation for days misseq Was denied, The board votegd
to review Compensation fop leag teachers and the decision Will be re-
flected in the next budget,

The boarad discussed 2 letter received fronp Mrs. Watkins re-
questing she be able to accept an appointment to the Counci) on
Teacher Eiucation, Her request was denied,

The boarg voted to adopt a policy that po staff membep accept
any commitments that woulg involve day-long absences on 2 regular basis

during the School year eéxcept under the most extreme and €Xceptional
circumstances.

The board has received a request from the basebail ccach to
review compensation fopr baseball coaches,

The Selectmen of Roxbury have requested that a bage of school
news be inserted in the annuyaj town reports.

Respectfully submitted,
Elizabetn Massin, Clerk
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opinion. The board agre it should be 3 private meeting if there
were to be a franyk discussion, It

iy
conventions with her husbang wag read and discussed. This same matter
has been discussed breviously ang the board Will review the matter of



The School Board of the Monadnock Regional School Distriet

has announced its Schedule of summer meetings, meetings which
will bring the Board to various towns and schools in the eight
town cooperative district. 411 meetings are held at 7:30 P. M.
and the public ig invited to attend,

The April 11 meeting will be held at the Gilsum Elementary
School with the meeting on April 25 to be conducted at the
Emerson School in Fitzwilliam, May meetings will be held on
May 2 (at the Surry Elementary School) and on May 16 (Cutler
School in West Swanzey.) The Roxbury Town Hall will be the
location of the meeting on June 13, and the Sullivan Central

School will be the site on June 28,

March 29, 1972
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Monadnock Regional School District
Board Meeting - March 28, 1972

The School Board met in the Teachers! Lounge at the High School
on March 28, 1972 with the following members present: Messrs. Calhoun,
Pride, Whitham, Austin, Felton, Callahan, Frain, Hewitt, Furlong, Sund-
stromg, Mrs, Robinson and Mrs, Thompson., The Sentinel reporter was
present and Miss Coughlin, representative of Student Congress. Several
cltizens attended. Minutes of the March 21 meeting were accepted.

Mr, Leo Grant, chairman.of the English Department, gave a report
on his department which includes 11 members. He has lost two members
during the school year, Mrs. Bedard and Mr. Cournoyer, but both have been
replaced. He feels the teachers in his department are very able and well
prepared, Some changes are being made in the curriculum, for instance,
electives in play production and independent study are being dropped,
to be replaced with a course in short story and consumer English, which
is a remedlal-type course for helping students in applylng for jobs, f1l1l-
ing out applications, Business English, ete. This latser course wlll not
duplicate any course presently being taught at achool. In grades 9, 10
and 11 they wish to remove the less capable students from the general
classes. TIn grade 10, on %he A level, he wishes to introduce British
literature, in grade 11 American literature, and in grade 12 %o offer
electives. There will no substantial change in grades 7, 8 and 9 except
to introduce them to literary terms for usemm the higher grades. He
vants to concentrate more on grammar in grades 7, 8 and 9, He reported
there were seven classes (totaling 140 students) in the reading clinie,
A teacher aide has been added to the two teachers in this area., Asked

or ilmplementation of the grammar program, Kr, Grant said 'no.! He
feels the changes sre Supported by members of his department.

Mr, Grant said the biggest single problem in his department is
that each member has to teach five classes a day and handle o study
period, but he realizes this is due %o a lack of funds. He also felt
more room could be used and he would like to see more equipment available
for the teachers to use. _

Asked 1f the two teachers who had left this year, left for more
money, Mr, Grant sald no - one was for pregnansy and one to go into another
field of work. : - :

Mr. @alhoun suggested that a commitiee be appointed to look into
alternatives to the negotiations process. Hr, Felton moved that a sub-
comnittee be established to survey faculty and senior students in a
number of areas. A survey would determine what the facts are, where the
faculty stands and where the administration stands,

. The board agreed there should be a meeting with the teachers to
explain why it has taken thils stand regarding negotiations. Evidently
the teachers have ind;cated they would welcome a meeting with the board.

Mr, Callshan offered an amendment to Mr. Felton's motion and it
was voted unanimously as follows: '

A subcommittee of the board shall be established to review the studant-
teacher-board-adminstration relatlonship for the purpose of making
recomeendations to the board for improvement in these areas and that
this committee consider conducting a survey during the month of May.
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Mr, Calhoun appointed a Subcommittee of Mr. Pride, Mr., Felton
and Mr, Callahan.

Discussion preliminary plans for a middle School, Mr, Pride
Suggested a committee be set up to establish a4 proposed list of candi-
dates. fThis Would involve visiting othepr 8chools, NMany inquiries have

It was deéided to holg future board meetings at various schools
in the district as follows:

April 11 - Gilsum School
April 25 Fitzwilliap School
May 2 Surry School

Roxbury Town Hali

May 16 . Cutler Schoojl
- Sullivan School

s eWltt reported the enrollment in

the Gilsum sehoo) has dropped from 85 at the beginning of the year to T4,

e 69 students, with approxi-
mately 30 students in grades 4, 5 ang 6 with two teachers involved. If
Marlow grades 5 and 6 are accepted, there would be an addition of 16
children, making an aver of 23 children Per teacher, Mr. Hewitt sald the
administration would not recommend this if the Gilsum children would
suffer at a1], He feels it would not be g disadvantage to the G1lsum
children to accept the Marlow students ang Mr., Evans has commentegd
favorably on it.. This Proposal, however, would be considered on a

mately $600. Mr, Calhown assured everyone tﬁat MRSD woulg not want to
subsidize Marlow in any way, Mr. Frain saig the rental charge (to pe

A citizen asked about having a door but on the bathroom at the
Gilsum School. Mp, Hewitt saig this would pe taken care of. National
statistics, commented g citizen, indicate those entering fipst grade
are getting Smaller and he asked 1f this vere true in Gilsum, as well

as the rest of the district, . Ca
In Gilsum, but the Swanzey and Fltzwilliam 8chools are bulging, Con-
Sequently, the board would document the need for a ney school,



Mre, Calhoun bointed oyt that the Ehgelhardt report gave priority
to a middle School ang secong pPriority to an elementary school for the
northern towns,

The question wags raised about the $15, 000 appropriation fop
land in Fltzwiliiam, Mr. Calhoun explained that additional land woulg
be needed for Expanding the School facilitieg and to talce care of the
septic system for thag 8chool, which 1s presently on g neighbor'yg

The question was agieq 1f tuition fron Nerloy Students zau3q pe
put in s capital reserve fund fop the northern tovms (after all expenseg
had been deducted), My, Calhoun said thig could be explored.

C come home on the bys, Felt the board
should tighten up on its requlrements of the buses, Mr. Frain replied
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Executive Sesaion:

Nr. Frain said that Since Mrs. Richards was not returning to
8chool next year, he would like to hire g replacement with the under-
standing the Job would be for one year only. After a year it could
be determined whether there were a need for three in the department.

If not, an additional person could be added somewhere else in the vo-
cational area, « Frain mentioned the possibility of unning a program
afte€§§§§°°1 hours, such as a snack bar, to give the students experience
and ing.

Mr. Calhoun did not feel this would be the time to evaluate the
Home Ee Department, Asked how a person could be found for a one year
term, Mr. Prain salg there was someone avallable, The board voted to

Mr. Felton asked if there were a course on gex education. At

The board voted to announce the reassignment of Mr. Norman Evans
to the Troy-Fitzwilliam schools as rrincipal.

Members of the Science Department have asked who will be head
of the department next year, It was agreed ¢hat Mr. Frain inform the
department there would be a chairman next year.

Mr. Callahan, Speaking for Mp. Cleveland who was absent, praised .
the question: could the school effectively run a Sclence department with
Mr., Rocheleau remaining as a teacher, Could a sick leave for Mr. Roche-
leau be considered. :

It was reported that Mr. James Kennedy had offered to give mome
help on public relations. . _

the Volkswagen People to spend six weeks in Germany this summer. He

8ald he hoped to hold a model U, N. at MRHS next fall. Ruth Callahan

has been named to receive a merit scholarship at K3C next year.
Respectfully submitted,

Elizabeth Massin, Clerk



The Monadnock Regional Scheol Board Reports

The School Boapd of the Monadnock Regional School District met on
Tuesday, March 21, 1972, and took the follewing actions

Eleeted John C. Calhoun of Gilsum &s chairmen,

John C., Callahan, Sr., of Troy as vieo-chairman,
Mps. Elizabeth Massin of Fitzwilliam ss clerk,

and Mrs. Sriene Perry of West Swanzey &s treasuraro

Voted to publish the teacher demands for 1972=73,
which was requestod by distriet residents at the
Annual Meeting

Refused to grant a hearing to a teacher not being
re-hired and to another. perscn being demoted, since
the hearings are not roquired

Gave approval to the feotball coaghts request %o
sttend a national football cliniec in Atlantis City
jater this month (Georgo Hewmond is the head coach
of football)

Voted to discontinue the present form of negotiating

with teachers, since tho sysztem has brought only
controveray, charges of harrassment, and croated &
disservice to the district., Beard wembsrs criticized
the amount of time required by members and administrators;
time which should be given over to operating schools.

The Board stressed it wanted to continue dialog with

the staff and urged teachers to sugzest alternatives

to the present procedurs

Voted to refuss %o allow the Superintendent (Austin

E, Frain) to teke part in a scheduled hearing set by
the state teacheprs! association for March 23. The

Board’s action, citing several reascns, noted that: .
the Board is responsible for runalng schools and the
superintendent reports to the Board. It expressed

confidence in his work.

Several area residents attended the meeting.

One presented a petition signed by school districst
residents instructing the superintendent to ignore
the state teacher association hearing.

Troy residents comumsnted on the rumers circulated in
their community in recent days and called for greater
communication at all levels to btreak down "the

rumor factory".

The oath of office was given to Dr., William Felton of Swanzey Centsr,
a new Board member, and to the re-slected incumbents, Donald S. Austin
of Troy, and Mrs., Madelens Robinson of Roxbury.

The Board meets again on March 28 at the Regional High School.



MONADNOCK REGIONAL SCHOOL BOARD

Minutes:. Tuesday, March 21, 1972

Present: Mesgrs: Calhoun, Callghan, CleVeLand,-Felton, Whitham, Austin, .
Pride, Frain, Hewitt, Sundstrom, Furleng, Mrs, Robinson, Mrs, Thompson;
also Mr, Fossel from the Sentinel, and interested parents from Troy,
Mr, Hanrahan-Swanzey

Mrs, Robinson, yr. Austin, and Dr, Felton Were swornm in as new members of
the Board by Mr, Calhoun, S

Chairman' ~ John Calhoun, Jr.
Vice~Chairman - "John Callahan
Clerk - Elizabeth Massin
Treasurer - Arlene Perry

Discussion centered around three endorsements which have commonly
dppeared on teacher contracts., Action tzken was as follows:

Penalty clause - It uas woved by Mr. Callahan and seconded by,
Mr, Cleveland that this clause no Longer be used, Voted Unaninously

Pregnancy clause It vas moved by Mr, Cleveland and seconded by
Dr. Felton that this ¢lause be retained on teacher gontracts, »
M—W e e
Voted Unanimously

Clause relative to returning contract - ° It was moved b Mr, Ausgin

and seconded by Mr, Gleveland that this clause also be retained on
teacher contracts, Yoted ngnimgug1y '
ol :

indicated they would be willing to print the demands in their entirety,
The Sentinel was unable to guarantee that the demands would be published in

A request was received by Mr, Donald Hangen for a hearing before the
board, Counsel for the board recommended that this request be denied, it
vas pointed out that Mr, Hansen is not entitled to a hearing by state
statutes, that he hag hag the charges resulting in his diemissal outlined
in detail, that he has received copies of eagh evaluation, and that there
1s no basis for the essumption that he will be rehired if he does not hear
from the board, as implied in hig letter, Mr. Frain indicated that he
would give Mr, Hansen specific dates relating to each charge made, and that
the administration has spent a great deal of time discussing these
deficiencies with him, Mr, Cleveland indicated that it was unprofessional
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on Mr, Hensen's part to read the letter of dismissal to his classes, that it
vas wrong to involve students and that he vished to go on record that the

right to a hearing was forfeited by Mr, Hansen because of such actions. 1t
was moved by Mr, Cleveland and seconded by Mr. Callshan that the Board refuse
the hearing as Yequested and that i, Hansen be so informed. VocedIUnanimoualy

A request was aleo received by Mr. Rocheleau fer a hearing before the
board, The counsel for the Board recommended that thig request be denied,
It was pointed out that a department head ig appointed for cme year only,
and state statutes do not epply to department heads, IMr, Cleveland indicated
that Mr. Rochelesu received 2 probationary contract for this school year,
that he has been glven détailed_reascns for such contract, and that fmprove-
ment has not been made. (Mr. Cleveland indicated that he vored to employ a
consultant to give Mr, Rocheleau every possible chance.) Thig situation
has been reviewed constantly by the Board, Mr, Whitham ind{cated that
Mr., Rocheleau was given a fair hearing and ample consideration by the Board
last year. 1In answer to 3 question, Mr, whitham concurred thag Mr, Rocheleau
indicated to Dr. Schmidt that the reasl teason he was asked here was to get
him fired, This attitude by Mr, Rocheleau would make ineffective any
assistance that Dz, Schmidt might offer, and Dr. Schmidt felt that it was
futile for him to return at another time, It was ed by Mr, Austin and
seconded Mr, Cleveland that the Board follow counsel's advice and deny the
request for s hearins. Voted Unaninously

A request vas presented to the Board by Mr. Hemond that he be allowed
to attend a conference in Atlantic City for four days, Expenses would be
approximately $125.00. After discussion Mr, Furlong recommended that he
be allowed to go., It was moved by Dz, Felton and seconded by Mr. Callahan

that Mr, Henomd be allowed to attend the conference. Voted Unaninougly
M

A great deal of concern was expressed over the present form of
negotiations being conducted with the teachers. Mr. Callahan and Mr, Cleveland
indicated that negotiations have consumed unvarranted amounts of time on the
part of School Board members snd administration, that it has resulted in
charges of harassment, that discontent has been created, and that the
bargaining has been done by outsiders, Negotiations have become too formalized
and regimented, Mr, Pride indicated that the Board should offer no apologies
as the Board was the firsg in the state to Trecognize a local teachers'

organization as the sole bargaining agent, Mr. Callahan moved that the Board
vote to discontinue the pregsent form of negotiations but make it clear to
the faculty that we wish to continue meaningful dialogue and consider other
alternatives to the Tesent form of negotiations., Seconded by Mr, Austin N

Voted Unanimously

Dr. Felton briefly explained his desire for a fact-finding survey with
the faculty and the senior class, and that we should act with all speed to
implement such a survey, Discussion followed and it was recommended
that a hard look be given to the department head system to be sure that it
is being used to its fullest extent, and that all means of communication
presently existing and other Suggestions be explored at the next meeting,
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The Board instructed the supérintendent of schools to inform the staff
of the vote on the motion to seek alternative solutions to negotiations as
Soon a@s possible and that this be dome through the proper chanmels,

Mr, Charles Hanrashan of Swanzey Center expressed concern over the
publicity that has been reported in the local newspapers. He agked that
in view of the motion to seek alternative solutions to negotiations, would
it be helpful if an impartial group of pecple in the area serve as a listening
board to the whole situation, He presented a letter to the Board signed by
several hundred citizens expressing confidence in the administration end the
School Board and further expressing that the Superintenderit should not attend
the hearing as called by MITA and the NHEA. He further commented that the
Board should more fully inform the public of the existing situation, and
that students ghould slso be more fully informed, Relative to the survey,
he felt that it night be more valuable to survey the children who have
graduated from the high school rather than the seniors.

It was also pointed out that a number of letters have been received

from elementary teachers indicating their support for the administration and
denying that similar problems exist in the elementary schools, Several

that have been circulating among parents and teachers. They also pointed
out that the public should be given more information regarding situations
existing in the district, .
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Discussion centered on the petition and letters signed by parents and
others relative to the pending NHEA investigation. It was pointed out that
the charges vere negative, NHEA selects the examining officer and the panel
of judges, the right of cross-examination is denfed, the issues are not
definite, and that unfavorable publicity has already resulted even though
none was to be released to the press. In view of the above and because

of the large expression of support by the publie indicating their disapproval
of the hearing, Mr, Clevelznd moved with a second by Mr, Austin that th
Board xefuse to alloy Mr. Frain to participate in the hearing e¢alled by

the NHEA, Voted Unanimously Statements would be sent to the NBEA,
the NHSBA, the Commissioner of Eduycation, MITA, and the press,

(See Appendix)

Mr. Calhoun discussed the behavior of scheol board members indicating
that there are policies to serve &s guidelines, and thet all work should
be done through the Board and not as individuals, Any differences ghould
be resolved within the Board and not on the outside, He further indicated
that the Board should review their relationship with the administration,
the teachers and the community, Ideas were expresgsed as to the future

the use of sub-committees, speakers vecognized by the chairman, and
pavents attending meetings, “ ' '

The meeting was adjourned at 10:37 pom. The next meeting will be held
at the high school on March 28 at 7:30 pom, ' . .

Respectfully submitted

Kezxneth G, Hewitt =~ Clerk Pro Tem



APPENDIX

Statement of the School Board
The School Board of the Mopadnock Ragional School Distric: has voted to refuse
to allow Superintenden: Austin E, Frain to be the subject of & hearing . scheduled
for later this weak by s Committee selected by the New Hampshire teachtrs aesocia-
tion (NHEA) a#nd its National Affiliate, the National Education Associatién on
behalf of complaints brought by the Momadnock Interested Teachers' Alliance.
We feel inm the first place that it is the School Board, not the New Hampshire
Education Association, that has legal respomsibility for what goea on in our
schools., .
In the second place, the Board has been kept informed of teacher complaints and
distreeses when they occured, and we can relate many of the specific complaints
to incidents which have beem fully veviewed in the pest, Having reviewed these
complaints and having heard out most of the people involved at great length, we
have confidence in our administration and, certainly, in our Superintendent.
Thirdly, we are distressed, and indeed a vast number of citizens of the Distriet
are distressed by the fact. that this hearing which was to be conducted in a
somewhat judicial atmosphere has begn brought before the public through the press
and radio so as to create an atmosphere which is at best confusipg, énd at worst
‘e scandal, This was bardly the way in vhich this hearing was announced, and if
the atmosphere had remained quiet and reasongble, the Boaird, though reluctant,‘
might have let the hearing take place. However, the publicity and the resulting
damage to our achodlé, its teachers end students; and primarily to the
Superintendent, has created an atmosphere which is most harmful to education.
We can see only a prolonging of this situation if Mr. Frain were to appear before
this pahel. We also feel. that the vast majority of the voters in our District
have confidence in Mr. Frain and they do not want him to go throupgh this review,
however well-intentioned the participants might have been.
Furthermore, we do not went to establish a nrecedent in the St&te by allowing
our administrator to undergo a hearing with procedures that are highly question~-
able. We doubt scriously there can be a fuli bearing of all relevant facts
resulting in a fair report or setilement, .

(March 21, 1972)



At a special meceting of the School Board held on March 21, 1972, the
School Board adopted the following motion by a unanimous vote:

To discontinue the present form of negotiations
while making it clear to the teachers that the
Board is not discontinuing dialog with the
staff,and to consider alternatives to the
present form of bargaining

Such action requires an explanation.

The School Board, the first in New Hampshire to offer a negotiations agreement

to its teachers, is disillusioned with the current process of trying to solve
problems through collective bargaining, for it has led only to controversy and
charges of harrassment, and become a disservice to the district, It has consumed
an unwarranted amount of Board and administrative time (and, surely, teacher time
as well), and it has fostered dissension.

The Board belicves it must work toward greater rapport with the entire staff.

The bargaining was taken over by a handful; eventually, the whole procedure moved
into the teacher rcpresentatives and Board members becoming spectators as others
conducted the meetings.

The Board offers no apologies, for it saw collective bargaining as a means to an
end (dealing with the economic facts of life)., However, the system became so
ponderous and inflexible that it defied getting at answers readily enough.

The Board now feels that there must be better and more constructive ways of
working with teachers, It has pledged itself to looking at other ways of

solving problems, insuring dialog with the staff, and meeting with teachers to
discuss concerns.

The Board invites your thoughts on workable alternatives.

The Board wishes to rcpeat that, while it believes the present system or process

is unsatisfactory, it wants to continue and cven cxpand dialog with the staff,

and maintain and cven improve open channcls of communication.

March 22, 1972



Statement of the School Board

The School Board of the Monadnock Regional School District has voted to refuse

to allow Superintendent Austin E. Frain to be the subject of a hearing scheduled
for later this week by a Committee selected by the New Hampshire teachers' associa-
tion (NHEA) and its National Affiliate, the National Education Association, on
behalf of complaints brought by the Monadnock Interested Teachers' Alliance.

We feel in the first place that it is the School Board, not the New Hampshire
Education Association, that has legal responsibility for what goes on in our
schools.

In the second place, the Board has been kept informed of teacher complaints and
distresses when they occured, and we can relate many of the specific complaints
to incidents which have been fully reviewed in the past. Having reviewed these
complaints and having heard our most of the people involved at great length, we
have confidence in our administration and, certainly, in our Superintendent.
Thirdly, we are distressed, and indeed a vast number of citizens of the District
are distressed by the fact that this hearing which was to be conducted in a
somewhat judicial atmosphere has been brought before the public through the press
and radio so as to create an atmosphere which is at best confusing, and at worst
a scandal. This was hardly the way in which this hearing was announced, and if
the atmosphere had remained quiet and reasonable, the Board, though reluctant,
might have let the hearing take place. However, the publicity and the resulting
damage to our schools, its teachers and students, and primarily to the
Superintendent, has created an atmosphere which is most harmful to educatiomn.

We can see only a prolonging of this situation if Mr. Frain were to appear before
this panel. We also feel that the vast majority of the voters in our District
have confidence in Mr., Frain and they do not want him to go through this review,
however well-intentioned the participants might have been.

Furthermore, we do not want to establish a precedent in this State by allowing
our administrator to undergo a hearing with precedures that are highly question-
able. We doubt seriously there can be a full hearing of all relevant facts

resulting in a fair report or settlement.

(March 21, 1972)



Superintendent's Statement

The School Board of the Monadnock Regional School District, with full
knowledge of all of the details of the so-called charges against me which have
recently been referred to in the local press, has voted that I not participate in
the investigation concerning these charges which the New Hampshire Education
Association has proposed to conduct on March 23. As Superintendent of Supervisory
Union No, 38, I am accountable as far as the Monadnock Regional School District is
concerned to the School Board of that District., That School Board is, in turn,
accountable to the pecople of that District. By their action at the District
annual meeting held on March 18, and in many other direct ways, a substantial
majority of the people of the District have clearly evidenced their support of the
School Board and of the manner in which the administration of the District has been
conducted under my direction. The vote of the School Board, under these circum-
stances, cannot be disregarded by me.

. In order that the people of the District may understand something of the
Situation, I believe it should be made clear that, although I was notified by NHEA
to appear at an investigation to be made by a- group chosen by it, I an not account-

gation. Neither of them have my consent to do so and I know of no law authorizing
this action by them. In short, I have been notified to appear before a self-
appointed tribunal acting on its own initiative to investigate a matter which is
the sole responsibility of the School Board, that is, my conduct of the adminis-
trative affairs of the Monadnock Regional School District,

Although this organization which professes to have authority to act also
professes that its procedures such as the proposed investigation arc chosen
"in the interest of better serving the cause of education" and "avoiding unfavor-
able publicity to the functions of education", one of its executive directors and
those members of the Monadnock Interested Teachers' Alliance who had instigated
the investigation, puirposely divulged information concerning the investigation to
the press five days before the annual meeting of the School District, with
resulting extensive newspaper and radio publicity. It can only be concluded that
these persons responsible for the commencement of the investigation were more
interested in the political effects to be achieved through publicity than in the
results of a decliberative and orderly investigation.

Finally, this exccutive director of NHEA has informed the press that legal
action might later be taken by NHEA, One of the teachers who activated the
investigation has also informed the press and other persons on several occasions
that he may take legal action.

Under all of these circumstances, it appears only sensible that if I am to
be subjected to a trial on so-called charges against me, I should elecct to have
a fair hearing in an cstablished court of justice rather than an investigation by
a judge and jury sclected by the NHEA or its national headquarters to be conducted
under rules which do not square with thosc applied in a public court room., I will
not appear or participate in the investigation on March 23, 1972, and have so
notified NHEA,

March 22, 1972



ANNUAYL MEETING
Monadnock Regilonal School District
March 18, 1972

The Annual School District Meeting was held in the auditorium of
the Monadnock Regional High School on Saturday, March 18, 1972. Moderator
Richard Talbot opened the polls at.12 noon and appointed Clarenc¢e Abare
as assistant moderator. Members of the school board present were Messrs.
Bowman, Cleveland, Calhoun, Callahan, Austin, Whitham, Pride, Mrs. Robin-
son and Mrs., Thompson. Administrators present were Messrs, Frain, Hewitt,
Sundstrom and Furlong. o

The moderator ophned the annual meeting at 2 p.m, and summarized
the ground rules. Voters had reéceived identification tags from check-
list supervisors to be displayed in case of a written ballot vote. He

Informed voters the polls would be open until P.m. The moderator
then called for action on the remaining articles of the warrant.

Article 2. To see what sum of money the district will vote to raise
and appropriate for the Support of schools, for the bPayment of salaries
for school district officlals and agents and for the payment of %the
statutory obligations of the District.

Miss Betty Vandersluils moved to adjourm action on Articles 2,
3, 4, 5, 6, 7 and 8 until Saturday, April 15, 1972 at 2 p.m. This motion
was seconded by Mr, Longever. Misa Vandersluls explained that because of
recent press coverage she did not feel able to judge the items before
the voters and that by April 15 perhaps many questions would be answered
and voters could make a more intelligent decision.

Mr. Calhoun explained the board's position, that the meetlng had
been called, advertised in the paper, there was a large turnout, check-
lists had been prepared, ballots printed, the matter of hiring teachers
and issuing contraets cannot take place until the district has appro-
priated money, bids must be put out. if the voters vote to raise money
for capit+“l improvements and he felt the people should have the opportunity
fo vote today. Asked if a delay in the meeting would affect the budget
that was being presented today, Mr. Calhoun answered no it would not.

Mrs. Harling, a teacher, urged the meeting to be held today. Mr. Prigge
moved to vote on the question.

It was voted to vote on the question and cut off debvate.
The voters.VOted not to adjdurn the meeting.

Mr, Calhoun moved to ralse and appropriate the sum of $2,091,887.50
for the support of schools,

was asked why MRSD had not raised the base salary in order to keep up with
other school distriects. Mr. Callahan reported the board did not think

the district could afford to railse the base, but he explained thers was

an increment for all teachers teaching in the district and those at
maximum. Mr. Frain showed a comparison of salaries and most other dis-
tricts around MRSD were proposing the same salary schedule for next year
as they had this year,
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It was pointed out that Monadnock District residents are in the top half
as far as tax rates are concerned and in the bottom quarter in ability to
pay. It was for this reason, and that the taxpayers are making such an
effort, that school board decided to stay with the present salary schedule.

Mr. Leslie saild he was concerned with the business of salaries
and aleo the lack of fringe benefits in the MRSD, He sald teachers are
not primarily interested in salaries, but are interested in fringe bene-
fits and proper negotiations. Mr. Callahen sald it was extremely diffi-
cult to negotiate in public but advised the board had not shut of®
negotiations (he read from minutes of last negotiations meetling to this
effect.) He told that the demands were 20 pages long and did not in-
volve money. Teachers wanted a master contract which would supersede
the individual contract issued to each teacher., He said the board would
not sign a master contract. He sald some of the llems Included that
a teacher may teach anything, anytime, anywhere in the classroom. One
item sald teachers must pay dues To the local crganization even though
they did not belong, otherwlse dues would be deducted from their salary.
He explained the board had not agreed to secrecy this year, He advised
the board had not been able to increment fringe benefits to the extent
the board would like, but for the same reasun, lack of money. Mr. Ilg
asked that coples of these 26 items be mailed to every taxpayer., To
save cost of mailling 1t was decided to print these demands in the Keene
Shopper. Mr. Ilg asked Mr, Cal¥han to read two ltems at random. One
dealt with teachers' rights and one with membership in MITA., Mr., Bowman
explained how board used to sit doim with teachers to discuss salary
schedule but now teachers Have & professional negotiator and the board
must have professional help in negotialbing.

Mr. Abare moved and 1% was voted {o act on the previous question.
Article 2. was voted in the affir tive.

Article 3. To see if the Distriet will vote to authorize the School
Board of the Monadnock Regional School District to apply for, %o accept,
and to expend, on behalf of the District, any or all grants or other
funds for educatlonal purposes which may now or hereafter be forthcoming
over and above the total school appropriation voted by the District.

Mr. Callshan moved passage of the article and it was voted in the
affirmative,

Article 4. To see if the district wishes to request an audit by the
municipal accounting division of the State Tax Commission for the fiscal
year 19T71-T2. ' .

Mr, Longever moved passage of the article, and it was voted in
the affirmative. o

Article 5. To see if the district wishes to choose two avditors at the
next annual meeting of the district to audit the accounts of the school
district.

Mr. Bowman moved passage of article and 1t was woted in the
affirmative.
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Article 6. To see 1f the district will vete to raise and appropriste
the sum of twematy thousand dollers ($20,000) to hive an architect to
prepare prelimingry plens and cost sstimates for a Middle School.

Me. Cleveland moved passage of this article, Askéd if the
services of an architect could be obtained for $10,000, Mr. Bowman
felt they could not. The board was asked if it knew what 1t wanted
in the way of size, Bpace, number of students, ete. Could the board
use plans of Winchester school? Mrs. Ilg asked what hag been done
about a curriculum for the middle school. M», Hewitt said they were
presently working on educational'specifications for the middle school.

& whole building program without being given alternatives. Since
taxpayers are making a sacrifice through high taxes they are paying,

he suggested they might be willing to make the sacrifiee of doubls
sessions, Mr, Bowman advised that state must approve double sessions
and permission is granted on a one year basis. Asked about yeasr-round
School, Mr, Frain said this plan needed about 2400 students. More space
1s needed to straighten out the problem in the high school and in the
elementary schools.

architect be deferred until the board submits a proposed curriculum
and staff required, with operating expenses, to the voters,

, Mr. Calhoun pointed out that a committes was working three years
ago to study the future needs of the district. In order to solve the
problems of the district, expert help is needed to make plans.

There was discussion about what a middle school was, not Just a
bullding, and not a Junior high school, but a sthoel working toward the
total involvement of all students, special programs such as foreign
languages, and a strong intra-mural Sports program., Mr., Hewitt said
he feared trouble if some action is not take to relieve the erowded
conditions at Fitzwilliam and Swanzey, Mr, Tyler felé the taxpayers
should: trust the school board and administration to make the proper
decisions regarding curriculum. Mrs, Tommila pointed out that when
the MRSD was first Yormed, it was stated no child under seventh grade
would be transported out of town., Mr. Callahan advised that if a town
did not want to send their oth and 6th graders out of town, some arrange-
ment would be made to keep them in their towm,

Miss Webber advised that when the MRS was being formed, there
was an estimate of size of school, number of children, staff, ete.
and she feels same should be true of any acdition. Distriet should
have some idea of annual operating cost. She asked that building on
to the present building be Investigated.

Mr. Raltto asked how the district could afford a middle school
which sounded to him as though the operating expenses would be more
than for the high school. Mr. Hewitt said they would look for types
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using the staff presently there. It would not be necessary to have

an auditorium like the hlgh school's, nor a cafeteria, nor shop nor
home ec facilities. Nr. Calhoun explained the unhealthy situstion of
having 7th and 8th graders in with the high school students. A Swanzey
parent asked the voters to face the fact that additlonal space was

would have to have kindergartens, Mr. Hewitt said yes within a couple of
years. Asked what thought had been given to adding on the present
8chool buillding, Mr. Bowman replisd that this would not solve the
problems in the elementary schools. '

It was voted to vote the previous question; Hr, Iig's amendment.

. Mr. Ilg's amendment to defer action until a curriculum was
developed was defeated.

- Asked what towns nearby had middle schools, Mr. Hewlti advised
Bellows Falls and Amherst, Massachusetts.

15 1‘2 vote ::: Eaken gn artigle,G. Because the vgice vote was
ecisive a standing vote was taken resulting in 21 yes for passage
of the article and 141 no, ‘ ’ . s

installing a fire escape, installing new tollet fixtures in the older part
of the building, and installing new lighting in the older part of the
bullding); at the Cutler School in West Swanzey (correcting the present
heating system and installing a new oil burner, ang installing new
lighting in classrooms); and at the Emerson School in Fitzwilliam (in-
stalling a new floor in the toilets and nev tollet fixtures).

¥r. Holman moved passai of the article and 1t was voted in the
affirmative.

Article 8. To listen to opinions of a purely advisory nature regarding
the conduet of school affairs for the ensuing year.

A statement signed by parsnts in Fitzwilliam angd Troy wishing to go on
record in support of the School Board and Administration was read by

Mr. James Kennedy as follows:

1. While the opinions of students, parents, and teachers are of interest
and to be welcomed, the ultimate declsions must be arrived at cailmly and
democratically by the taxpayers ~ who represent not only the above three
Special-interest groups but aiso the public at large.

2. A tesacher's popularity is not to be eéquated with his competence,

3. The idea that students should pick their teachers is just as non-viable
a8 the concept of children selecting their parents.

4. Improvement in education iv thd Monadnock Region as well as elsewhere
in N. H. will come more as a result of significant rearrangement of the

tax base than the questioning of owr Board members and adminilstrators,

whom we believe are doing the best they can under difficult circumatances -
both budgetwise and in face of a tide of liiberalism in the nation,

The voters gave a rlsing vote of thanks to Lee Bowman after 25
years as a school board member. Mr. Bowman thanked the voters and the
school board.
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Colonel Orcutt of Richmond presented a resolution that the
school board refuse to get involved in any master contract with teachers,

_ Mr. Leslie ftenked Mr. Lee Bowman for his excellent service over
the years and wished him well in the days to come.

' Colonel Orcutt bffered a8 resolution expressing the greatest con-
fidence in Mr. Austin Frain.‘ Mrs;;JErnberg expressed her confidence in
Mr. Austin Frain,

.i En )

A voter questioned the possibility of Marlow children coming to
the Gilsum fhool and was advised this would be discussed at the next
school board meeting,

It was voted to adjoiww the meeting at 4:20 p.m.

Results of the voting wers as follows:

Moderator:
Richard Talbot 662"
Clarence Abare 13

Board Member from Roxbury: .

Madelene Robinson 426
Norman Duplissie 343

Board Member from Swanzey:
Willlam Pelton 414

Ruth Palm 344
Board Member from Troy:

Donald Austin 434

Normand Dion 332

Respectfﬁlly submitted,
Elizabeth Massin
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