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180 Days for PupilS.ccesessesssceeses 185 Days for Teachers

1, 2, 3.04ese0sesasasssTeacher Workshop Days
Geocisnssnsscsranesssslabor Day
Teossuessassssenssansslst Day of School
lleesviecenaasnnasssassColumbus Day

22 4.eceseasesasssssasNOo School - Convention
25.00cessscsseacesssecsVeteran's Day

25, 2640aesssssesssvssThanksgiving Recess

24 thru Jan, 2.,......Christmas Recess

18, 000c0sseeasassssesTeacher's Workshop

21 thru Feb, 25 ,.....Winter Recess

24 thur April 28,..,...Spring Recess

29, 0seesoasesansnssasres.Memorial Day
16eeecacecnasssesessssTeacher’s Workshop

19, 20iceocessasnsaessMake-up Days if Needed

1
2.
3.
4.

guarters

Nov. 12 - 46 days
Jan, 28 - 47 days
April 7 - 44 days
June 15 - 43 days

180 days



ANNUAL MEETING
Monadnock Regional School District
March 18, 1972

The Annual School District Meebing was held in the auditorium of
the Monadnock Regional High School on Saturdady, March 18, 1972. Moderator
Richard Talbot opened the polls at. 12 noon and appointed Clarence Abare
as assistant moderator. DMembers of the school board present were Messrs.
Bowman, Cleveland,. Calhoun, Callahan, Austin, Whitham, Pride, Mrs. Robin-
son and Mrs. Thompson. - Administrators present were Messrs. Frain, Hewitt,

Sundstrom and Furlong.

The moderator opened the annual meeting at 2 p.m. and summarized
the ground rules. Voters had reéceived identification tags from check-
1ist supervisors to be displayed in.case of a written ballot vote. He
advised that Article I of the warrant was being handled by ballot and
informed voters the polls would be open until p.m. The moderator
then called for action on the remalning articles of the warrant.

Article 2. To see what sum of money thé district will vote %o raise
and appropriate for the support of schools, for the payment of salaries
for school district officlals and agents and for the payment of the
statutory obligations of the District.

Miss Betty Vandersluis moved to adjowrm action on Artiecles 2,
3, 4, 5, 6, 7 and 8 until Saturday, April 15, 1972 at 2 p.m. This motion
was seconded by Mr. Longever. Mlss Vandersluls explalned that because of
recent press coverage she did not feel able to judge the ltems before
the voters and that by April 15 perhaps many questions would be answered
and voters could make a more intelligent decision.

Mr. Calhoun explained the board's position, that the meeting had
been called, advertised in the paper, there was a large turnout, check-
1ists had been prepared, ballots printed, the matter of hiring teachers
and issuing contracts cannot take place until the district has appro-
priated money, bidgs must be put out. if the voters vote to ralse. money
for capit+1 improvements and he felt the people should have the opportunity
to vote today. - Asked if a delay in the meeting would affect the budget
that was being presented today, Mr. Calhoun answered no it would not.

Mrs. Harling, a teacher, urged the meeting to be held today. Mr. Prigge
moved to vote on the question. '

Tt was voted to vote on the question and cut off devate.
The voters voted not to adjourn the meeting.

Mr. Calhoun moved to ralse and appropriate the sum of $2,091,887.50
for the support of schools.

It was clarified that this amcunt did not include two separafte
articles calling for an architect and capital improvements. The question
was asked why MRSD had not raised the base salary in order to keep up with
other school districts. Mr. Callahan reported the board did not think
the district could afford to raise the base, but he explained there was
an increment for all teachers teaching in the district and those at
maximum. Mr. Frain showed a comparison of salaries and most other dis-
tricts around MRSD were proposing the same salary schedule for next year
as they had this year.
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It was pointed out that Monadnock District residents are in the top half
as far as tex rates are concerned and in the bottom quarter in ability to
pay. It was for this reason, and that the taxpayers are making such an
effort, that school board decided to stay with the present salary schedule.

Mr. Leslie said he was concerned with the business of salaries
end also the lack of fringe benefits in the MRSD, He sald teachers are
not primarily interested in.salaries, but are interested in fringe bene-
fits and proper negotiations. Mr. Callahan saild 1t was extremely diffi-
cult to negotiate in public but advised the board had not shut off
negotiations (he read from minutes of last negotiations meeting to this
effect.) He told that the demands were 26 pages long and did not in-
volve money. Teachers wanted a master contract which would supersede
the individual contract i1ssued to each teacher. He said the boerd would
not sign a master contract. He said some of the items included that
a teacher may teach anything, anytime, anywhere In the clasaroom. One
item sald teachers must pay dues to the local organigation even though
they did not belong, otherwlse dues would be deducted from thelr salary.
He explained the board had not agreed to secrecy this year. He advised
the board had not been able to increment fringe benefits to the extent
the board would like, but for the same reasca, lack of money. Mr., Ilg
asked that coples of thiese 26 items be mailed to every taxpayer. To
save cost of mailing it was decided to print these demands in the Keene
Shopper. Mr. Iig asked Mr, Cal¥han to read two ltems at random., One
dealt with teachers' rights and one with membership in MITA. Mr. Bowman
explained how board used to sit down with teachers to discuss salary
schedule but now teachers Have a professional negotiator and the board
must have professional help in negotiating.

Mr. Abare moved and 1%t wes voted to act on the previous questlon.
Article 2. was voted in the affir  :tive.

Article 3. To see if the District will vote to authorilze the School
Board of the Monadmock Regional School District to apply for, %o accept,
and to expend, on behalf of the District, any or all grants or other
funds for educational purposes which may now or hereafter be forthcoming
over and above the %total school appropriation voted by the District.

Mr. Callahan moved passage of the article and it was voted in the
affirmative. ‘

Article 4. To see if the district wishes to request an audit by the
mmicipal accounting division of the State Tax Commission for the fiscal

year 1971-T2.

Mr. Longever moved passage of the article, and it was voted in
the aff'irmative. o

Article 5. To see 1f the district wishes to choose two auditors at the
gext annual meeting of the district to audit the accounts of the school
istrict.

Mr. Bowman moved passage of article and 1t was woted in the
affirmative.
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Article 6. To see if the district will vote to raise and appropriate
the sum of twemty thousand dollars ($20,000) to hire an architect to
prepare preliminary plans and cost estimates for a Middle School.

Mr. Cleveland moved passage of this article. Asked 1f the
services of an architect could be obtained for $10,000, Mr. Bowman
felt they could not. The board was asked 1f it knew what it wanted
in the way of size, space, number of students, etc. Could the board
use plans of Winchester school?  Mrs. Ilg asked what had been done
about a curriculum for the middle school, Mr. Hewltt gsald they were
presently working on educational specifications for the middle school.
Asked if passage of this article would automatically mean a middle
school, Mr, Bowman sald it would ddllgate the district to a middle school,
Mr. Bowman said several architects would be interviewed before declding

on one.

Mr. MeClure said he felt the district was being committed to
a whole building program without being given alternatives. Since
taxpayers are making a sacrifice through high taxes they are paying,
he suggested they might be willing to make the sacrifiee of double
sessions., Mr, Bowman advised that state must approve double sessions
and permission is granted on & one year basis, Asked about year-round
school, Mr. Frain said this plan needed about 2400 students. More space
15 needed to straighten out the problem in the high school and in the
elementaxry schools.

Mr. Ilg asked board to confirm that a middle school is an expanded
educational program and needs a speclally trained staff. Mr. Ilg
presented an amendment to article 6 that eny action on hiring an
architect be deferred until the board submits a proposed curriculum
and staff required, with operating expenses, to the voters,

: Mr. Calhoun pointed'cut‘that a_éo&mittee was working three years
ago to study the future needs of the district. In order to solve the
problems of the district, expert help is needed to make plans.

There was discussion about what a middle school was, not Just a
bullding, and not a Junior high school, but a sthool working toward the
total involvement of all students, special programs such as forelgn
languages, and a strong intra-mural sports program. Mr. Hewitt saild
he feared trouble if some action is not take to relieve the crowded
conditions at Fitzwilliam and Swanzey, Mr, Tyler felt the taxpayers
should. trust the school board and administration to make the proper
decisions regarding curriculum., Mrs, Tommila pointed out that when
the MRSD was first formed, it was stated no chilld under seventh grade
would be transported out of town. Mr. Callahan advised that if a town
did not want to send their 5th and 6th greders out of town, some arrange-
ment would be made to keep them in thelr town.

Miss Webber advised that when the MRS was being formed, there
was an estimate of size of school, number of children, staff, ete.
and she feels same should be true of any addition. Distriet should
have some idea of annual operating cost. She asked that building on
to the present building be investigated.

Mr. Raitto asked how the district could afford a middle school
which sounded to him as though the operating expenses would be more
than for the high school. Mr. Hewiltt said they would look for types
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using the staff presently there. It would not be necessary to have

an auditorium like the high school's, nor a cafeteria, nor shop nor

home ec facilities. MNr. Calhoun explained the unhealthy situastion of
having 7th and 8th graders in with the high school students. A Swanzey
parent asked the voters to face the fact that additlonal space was
needed to give the children a wellrounded educatlon. aAsked if schools
would have to have kindergartens, Mr. Hewltt sald yes within a couple of
years. Asked what thought had been glven to adding on the present
school building, Mr. Bowman replisd that thils would not solve the
problems in the elementary schools. _

It was voted to vote the previous question; Hr. Ilg's amendment.

: Mr. Ilg's amendment to defer actiocn until a curriculum was
developed was defeated.

: _ Asked what towns nearby had middle schools, Mr. Hewltt advised
Bellows Falls and Amherst, Massachusetts.

. A vote was taken on article 6. Because the volce vote was
indecisive a atanding vote was taken resulting in 218 yes for passage
of the article and 141 no, '

Article 7. To see 1f the distriet will vote to ralse and a propriate

the sum of seventeen thousand four hundred dollars ($17,400) to make
necessary repairs and improvements at the Troy Elementary School (namely,
installing a fire escape, installing new tollet fixtures in the older part
of the bullding, and installing new lighting in the older part of the
building); at the Cutler School in West Swanzey (correcting the present
heating system and installing a new oll burner, and installing new
1ighting in classrooms); and at the Emerson School in Fitzwilliam (in-
stalling a new floor in the toilets and new %tollet fixtures).

#r. Holman moved passtai of the article and 31t was voted in the
affirmative.

Article 8. To listen to opinioms of a purely advisory nature regardi
the conduct of school affairs for the ensuing year. :

A statement signed by parsnts in Fitzwilliam and Troy wishing to go on
record in support of the School Board and Administration was read by

Mr. James Kennedy as follows:

1. While the opinions of students, parents, anG teachers are of interest
and to be welcomed, the ultimate declislons must be arrived at calmly and
democratically by the taxpayers - wao represent not only the avove three
special-interest groups but aiso the public at large.

5. A teacher's popularity is not to be equated with hils competence.

3, The idea that students should plek their teachers is just as non-viable
as the concept of children selecting their parents.

4. Improvement in education in tn8 Monadnock Reglon as well as alsewhere
in N. H. will come more as a result of significant rearrangement of the

tax base than the questioning of our ‘Board members and adminlstrators,

whom we believe are doing the best they can under difficult circumstances -
both budgetwise and in face of & tide of liberalism in the mnation.

The voters gave a rlsing vote of thanks to Lee Bowman after 25
years as a school board member. Mr. Bowman thanked the voters and the

school board.
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Colonel Orcutt of Richmond presented a resolutlon that the
school board refuse to get involved in any master contract with teachers.

Mr. Leslie fenked Mr. Lee Bowman for his excellent service over
the years and wished him well in the days to come.

Colonel Orcutt offered a resolution expressing the greatest con-
fidence in Mr. Austin Frain. Mrs, Jernberg expressed her confldence in
Mr. Austin PFraln. !

A voter questioned thé possibility of Marlow children coming to
the Gilsum Shool and was esdvised this would be discussed at the next

school board meeting,
Tt was voted to adjoiws the meeting at 4:20 p.m.

Results of the voting were as roilows:

Moderator:
Richard Talbot 662>
Clarence Abare 13

Board Member from Roxbury: .

Madelene Robinson 426
Norman Duplissie 343

Board Member from Swanzey:

William Felton nik
Ruth Palm 344

Board Member from Troy:
Donald Austin 434
Normand Dion 332
Respectfﬁlly submitted,
Elizabeth Massin



; ar ‘children, of whom 18 are currently
" enrolled inm this School District, wish to go on regord before this .
““meating in support of the School Board and its administration,
n-regard to the following poimtss = . =

" “\o the undersigned, parents of 2l

1, Wnile the opinlons of students, “parenta, and teachers are of Pt
= interest and to be welcomed, tne ultimate decisions must be
“ Brpived at calmly and democratically by the taxpayers.== -

who represent not only the sbove three special-interest

~—groups but, also the public ab 1argse . . .o

ﬁ‘é’égﬁgz_i!aﬁ?pbptﬂai'iﬁy ‘i3 not be equated with his competences — - - -

3: -The idea that students should pick thei,f_i:ﬁ&_c'h;;e: is juat as Ezpans
~_non-viable as the concept. of children 'B‘algt.‘_.‘.:lj._ng}thg:}ﬁ_.p_al_;ia_nts? S

AT

mprovement in education in the Mponadnock Reeion as well as .
T sewhere in N, H. will come more as a result of significant ...
- pearrangement of the tax base than the ouestioning-of ==~
‘our Board members &nd administrators, whow We Believ:
doing the.best they. can under difficult circumstances: --
: getwise and in the face of a tide of liberalism

o TA T SRR N WY P




MODSLnock ~e

Board Meetin

1oral Schood Discrict

March 14, 1972
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The School Board met in the high school library with the following
present: Messrs. Bowman, Calhoun, Callehan, Austin, Pride, Cleveland,
Whitham, PFrain, Hewitt, Sundstrom, Furlong, Evans, Britton and Frs.
Robinson and Mrs. Thompson. The Sentinel reporter was present and also
the Student Congress representative, Miss Couglin.

Several parents attsnded the meeting and several students, one
of whom, David Everett, reported to the board how upset the students
were that Mr. Hensen was not to be nominated to the staff for 1972-73.
A petition signed by some 2C0 students was turned over to the board.
Mr. Everett felt that NMr. Hansen had motivated him and other students,
to not only stay ia school but to go on to further schooling. Mr.
Calhoun explained the board appreciated what The students say, but
there are other circumstances to be congidered and the school board does
not feel these should be stated in public at this time. ¥r. Whitham
said he was not aware of other circumstances and some members of the
beard also were not aware. Thls was to be discussed later in executlve
session under nomination of teachers.

¥r. Devoid from Troy sald he attended meeting to ask questiona and find
out what was going on. His particular interest was not about individual
teachers, school board members, administration, but feels there must be
a2 problem within the school. If so many teachers (the board took ex-
ception to the 'so many') then he questloned the hiring procedure.

Mr. Bowman stated that if the board feels a teacher is not dolng the

job he is paid to do, the board must take action.

David Everett's mother asked if a reasonable explanation could be
given to the students so they could understand why someone who has
worked with them and for them is not being rehired. The board agreed
this would be done.

Mr. Callahan exphined to the audience that it was not one man who

made the decision not to rehire somecone but that many people are in

voled in making a decision, however, if ends up in the superintendent's
office. Mr, Frain sald it was the policy of the administration and the
board to praise people outloud and eriticize in private. When Mr. Devoid
repeated that the board and zdministration should look into the hiring
of teachers it was pointed out that not more than 2 teachers had not
been rehired in any one year - a very small percentage.

Mr. McClure stated he had a great deal of respect for the board and

the jr= it was dolng for the community. He sald he alsc comes 1in con-
tact with other people he respects and he getis another stery from them.
This presents a dilemma for him. Mr. Fosher asked why personnel
changes should be kept qulet. The bhoard replied that a teacher might
have requested it to be kept quiet. There was discussion about the
change in department heads and a citizen new to the district asked how
a department chairman could do an effective administrative job while
teaching six periods a day. The board replied because he was a very
capable person. The questlon was posed how could & man trained in
tusiness do a competent job of supervising the industrial and home ec
departments. Again it was explained he was a competent person who could
supervise teaching and determine its quality. Teachers within each de-
partment draw up the budget for that cepartment. Many schools in the
state are bringing in vocational coordinators of department heads, 80
Kr. Shaunessey's position is not unique. Mr. Frain pointed out that
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principals also supervise the quality of teaching. Mr. Devoid dis-
agreed with this.

Mr. Fosher thought the teacher in question not to be rehired should

have something sald in his favor before a decision was made. He asked
the board to give consideration to the positive aspects of the man.

Mr. Hansen himself arrived at the meeting and advised he had read the
jetter he received from Mr. Frain, to his classes advising that he would
not be rehired. Mr. Bowman asked how many of the student signers of the
petition had classes with Mr. Hansen, Thls year ne has about 40 students.
Mr. Cleveland sald he was impressed with the appearance of the young
people at the meeting who spoke 1in favor of Mr. Hansen.

Mr. Devoid read a petition directed to the MRSB and signed by 45
teachers asking that the board reconsider the superintendent's decision
not to rehire Mr. Rocheleau as Chalrman of the Sclence Department.

#r. Leslie asked if were not true that WMr. Descoteaux had asked for
another teacher. MNr. Frain sald yes he had, but not to relieve him
for administrative duties, but rather so ne could enlarge the art pro-
gram and spend some time helping elementary teachers develop an art

progran.

Mr. Schierbth sald he was distressed to think the boaed might think
that everyone thinks the same way as the voters present tonight. He
said he was quite satisfied with the job done Dy the board. Added to
this, Mr. Charles Beauregard pointed ocut that the board was elected to
do a job and he thought they were doing a good job.

Mr. Bowman and others pointed ou% that the board and administration could
sit w2ck and take no action, thus avoiding trouble, however, they felt
they had a job to do in the best interests of the education of the
children in the district.

Mr. Hewitt reported that at the Marlow Towm Meeting 1t was voted
to explore the possibility of sending grades 5 and 6 to the Gilsum
Schoocl on a tuition basls and paying transportation. Marlow would like
to send 16 students in 1972-T3 and would like MRSB to take some actlon
on this request. This would increase size of classes at Gilsum to about
25. Income would be approximately $8,000, Mr. Calhoun asked Mr. Hewitt
that a teacher's aide be assigned to Gilsum if Mr. Hewitt felt it
necessary. Mr. Hewitt said he had gone over test scores of all the
pupils and found them to be good average students. Mr. Evans felt the
~ddition of these 16 students would be beneficial to the schocl as a
whole. Mr. Fosher asked that some thought be given to the quality of
education and thought the more students, the 1ess individual instruc-
+ion the Gilsum students would get. Mr. Evans felt the variety would
pe good - students learn fron each other. Mr. Hewett assured the
people that the quality of education had been thoughtfully considered.
The agreement would be on a year to year basis.

#r. Fraln said there was a request from the Fitzwilliam Recreatlion
committee to use the school £ p1lities this summer. Mr. Cleveland said
the results of this program were impressive. The board voted to grant

the request of the Fitzwilliem Recreation Committee as has been done in

previous years.

Mr. Frain read 2 letter of zhanks from the family of Robert Coates.
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lir. George Hemond, football coach, reported on the football pro-

gram at MRHS during 1971-72, Twaly two players were lnvolved. He
feels with the facilities available, the crowds that attend, and one
of the best football fields around, he wants to improve the program
and asked the board %o consider some long range plans. One recommenda-
tion was %o increase salaries of coaches %o bring them into line with
other districts, For 1272-73 snerease head coach to $1,500, 1st assis-
tant to $720, 2nd to $540 and Jrd o $420, He then would suggest a

oint system which could be used until 1975 bringing head coach up to

1,800 and in line with the Keene coach., He recommended ellminating
the 4th assistent and using a student teacher' in his place at no cost.
He would like to play the Keene team again.

To attract other students to the team is important. He reported
$780 had been raised from the sale of waste paper baskets and he will
run two tag days in Keene for more funds to be used %o attend a foot-
ball professional camp. He believes this will be good for the students
to attend such & camp. He is promoting the lifting of weights for his
team members, would like to get into wrestling (all that is needed for
now is tape for present mats and a cover). Mr. Cleveland asked how he
fe'lt about soccer; Mr. Hemond would like a chance %o get his football
team built up first and soccer could hurt the football team. But as an
educator he agreed soceéer was worthwhile because it got more students
involved in sports; He would like to re-arrange the team room so it
could be used for wrestling. Because of cramped storage area it was
asked if the vocational class could build a structure for storage.

Mr. Frain read a letter of resignation from Mrs. Richards and
the board voted %o accept her resignatlon with an expression of
gratitude for her years of service to the MRSD.

There was discussion of Mr. Hemond's presentation and board was
impressed with his enthusiasm. Mr. Furlong suggested having all
extracurricular activibvies reviewed before deciding on 2 salary in-
creage for football coaches. A proposal could be présented before
the next budget.

Mr. Frain presesnted his slate of nominations for the school year
1972-73. Exceptions were noted as follows:

Mr. Charles Wilder, Mrs. Jennie Fisher, Mr. Hansen, Mr. Emile Rocheleau.

Me. Hansen: Mr. Frain documented reasons for his decision not to re-
nominate. On several occasions he was told not to leave his classroom
while students were operating the machines. On numerous cccasions he
wes told not to use a machine by himself, but rather to supervise the
students on machines. Students in Machine Shop I and II were working
on the same project. Some members of industry do not feel our boys
have the background in machine shop. Three years ago it was felt the
Keene boys could not compare with MRHS boys. Adminstration is con-
cerned with the conditlon of the machines and clutter of the room.

Mr. Calhoun moved and the board voted unamimously to support
the administration's decision not to re-nominate FMr, Hansen.

There was discussion how to explain to the students as agreed at
the open meeting. Mr. Furlong will handle this.
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Executive Session (cont.)

Mr. Frain sent a letter to Mr, Wilder explaining that the program
he was teaching should receive a different emphasis In the future for
which Mr. Wilder's background was not suitable.

Mr. Frain wrote Mrs. Fisher explaining there had not been
sufficient improvement during the 1971-72 school year %o warrant
nominating her for the year 1972~73. She had received a probationary
conbract for 1971-T2 stating the aveas which néeded impravement.

Health records have not been kept up-to~date, teachers lack confidence
in her work, absence from workshops, tardiness, a couple of accldents
check by her but not reported to parents - these led to the declsion

not to renominate. These deficiencies have been called to her attention.

Mr, Cleveland moved, Mr. Callahan seconded and board voted unanl-
mously to accept the administration's recommendation not to nominate

Mrs. Fisher. :
advising

A letter was sent to Mr. Rocheleau/that he would not be nominated
as sclence department chairman because he had not satisfactorily
carried out the conditions set forth in the probationary contract for
1971-T2. However, he would be nominated as a teacher for 1972-T3.

- fhe probationary c¢ontract = said more time should Dbe spent on
evaluations and this has not been done, He has discussed with
Mr. Furlong and Mrs. Hildreth a program whereby the ISCS program in
gpade 9 and biology 18 going to be broken up into units whiech. can be
taught in periods of 18 weeks. Then students could elect combinations
from these units in grades 9 and 10. Mr. Furlong and Mrs. Hildreth
agreed with this idea so that a half year credit could be obtained.
Ehis is the fiwrst evidence of a remodeling of a science program for some

ime. '

Dr. Schmitt, consultant, was contacted for a clarification of
his statements, but he would give none. He said he did not understand
how his letter could have been released to the newspaper by the sclence
department but noted there were others present at the meeting including
a board member,

Mr. Calhoun moved and the board accepted the adminisiration's
decision not to offer the chalrmanship of the sclence department to
Mr. Rocheleau but to nominate him as a teacher. The vote was eight
in support and one (Whitham) opposed.

The board voted to accept the remainder of the nominatlons
presented by Mr. Fraln.

Respectfully submitted,
Elizabeth Massin, Clerk



Monaduoccex Regaonal scacol wilstrict
Board Meeting -~ February 22, 1972

The School Board met in the high school with the following present:
Messrs. Callahan, Bowman, Austin, Whitham, Calhoun, Pride, Boufford,
Frain, Hewitt, Sundstrum, Furlong, Evans, Britton, Mrs. Robilnson,

Mrs. Thompson and Miss Coughlin.

A request was received from Gilsum Recreation Committee for
use of school facilities for summer program, 1972, and an offer to
pay for utilities. They thanked board for cooperation with their
program,

The annual meeting will be held Saturday, March 18, 1972 at
2 p.m. Polls will open at 12 nocn. Articles of the warrant will in-
ciude election of board members and moderator, election of auditors,
adoption of budget, appropriation to hire an architect to draw up
preliminary plans and cost estimates, appropriation for capital im-
provements at Cutler, Emerson and Troy schools, accepting state and
federal funds.

Mr. Furlong reporied on the workshops at the high school on
February 18. Part of the dy was spent with elementary teachers.
There were demonstrations showing the use of a parachute in the
physicaleducation program.

Mr. Frain passed out finished copy of some policies that had
previously been approved by the board, and some proposals for additional
policies concerning admission to the first year of school {which has
been used for 7 or 8 years); physical examinations for children before
entering school; entrance to special education classes, reasons for
leave; salary for such leave; credilt for leave; point system; rosters
of students or employees; leave for administrators eand supervisors
should receive greater flemibility. '

Mr. Whitham asked about having a center where children involved
with drugs could go for help. Mr. Furlong said such students were going
to the Guidance Department for help and it seeméd to be working well.

The Board voted to adopt the policies proposed above, dealing
with admission to the first yearof school through leave for administra-
tors and supervisors.

Mr. Hewitt advised the board that if district does not meet
minimum standards in 1972, it must advise the state what 1t is doing
towards meeting the standards. He asked the board for comments re-
garding progress being made with the new programs that have been intro-
duced. Mr. Boufford asked what requirements of the state MRHS could
not meet. Mr. Hewltt enumerated: one art teacher for every 800 students,
one physical education teacher for every 800 students, one library fer
every 700 students and one guidance person for every 700 students in
the elementary schools. Concerning facilities we do not meet a mini-
mum requirement of 1000 square feet for a library in elementary schools,
nor a minimum number of 6,000 volumes for each school.

The middle school would solve the space requirement. Mr. Hewitt
sald district could show where it has tried to meet requirements.
The board felt one priority was to augment the physical education pro-
gram in the elementary schools since thils program had been started.
Principal Britton agreed ‘with this and also felt it important to have
an additional pers cn on the remedlal reading staff. Mr. Evans
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suggested a learning disabilities teacher and an additional art teacher.
Mr. Evans said the intermediate reading program - the individualized
program - had worked well, although he pointed out that all students
would not learn in this type of program so the basal reading program
should be continued also. The individualized instraction complements
the levels program and tremendous progress has been made in the past
five years. Mr. Hewitt feels all teachers in the district are worklng
toward the success of this program.

Mr. Hewitt said he was pleased with his elementary staff and
noted that there were 800 applications for elementary and high school
teachers last year so administration was ableé to choose people with
different backgrounds,

Mr. Hewitt stated he would like to help the elementary science
program. Mr. Calhoun pointed out the board had wanted concentration
on reading and math and he also felt more attention should be given to
composition. ‘

There was discussion of the proposed Trobridge Bill #70 which
Mr. Calhoun felt would solve many of %“he problems in the district.
He moved and the board voted to inform the Waym and Means Committee of
the board's support of HB #70 and record its thoughts with the repre-
sentatives in Concord.

Respectfully submitted,
Elizabeth Massin, Clerk
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Bxecutive Session

The board voted to accept the resignation of Martha Marcette,
teacher in Swanzey, effective March 31, 1972.

The board voted to accept the resignation of Mr. Gerald
Britton effective June 30, 1972, with thanks for his cooperation.

Mr. Frain presented the board with a copy of the drai: of
the charge against him. The hearing will be held March 23 and
possibly into March 24,

The board discussed whether it should prepare a statement to

be made a part of the hearing and therefore a matter of record. It was
decided something should be prepared for the board's further decilsion.

Mr. Callahan expressed his feeling that MRSD was small enough
for board to work with all teachers and do away with negotiations, He
suggested calling a meeting and informing teachers of this,

Mr. Furlong discussed problems of the greenhouse. M. Furlong
suggested putting the plastic on the roof and making the remaining
necessary repairs as Mr. Wyman and his staff have time to do it.

It 1s important that the structure be safe for the students to use.

Board meetings will be held March 14 and March 28.

Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Reglonzl School Distrilcet
February 10, 1972
Meeting with Selectmen

The board met with the selectmen of the district towns and present
at the meeting ir the high school library were: Messrs. Bowman, Whitham,
Cleveland, Callalian, Boufford, Pride, Calhoun, Frain, Hewltt, Furlong,
Mrs. Robinson ard Mrs. Thompson. S3electmen present were Messrs. Britton
from Surry; Messrs. Gllbert, Orcutt, Webber, Amidon f{rom Richmond;
Messrs. Moe, Hickler, Perry from Swanzey; Mr. Abare from Troy;

Mr. Yardley from Roxbury; Messrs. Swett, Parker, Motter from Sullivan.

Mr. Frain reviewed the budget and explained the totaX budget was
up 4.8%. A large increase is due to soclal security which the State
used to cortribute to the employer's share, The Richmond selectman
requested -hat the budget be cut and aslked the administration for recommen-
dations ar to where it could best be cut. The administration and board
explained cuts had already been mzde and did not see where further cuts
could be made. 'The board explained the added cost of attorney fees for
negotia’ions with the teachers. It was pointed out there would be no
salary increases for the superintendent and assistant superintendents
which rould put the supervisory union budget up very little. Mr. Cleveland
point:d out that Richmond's cost had increase sc because they no longer
rece’‘ve state aid, '

Mr. Bowman explained the board would like to include an article in
th: warrant to hire local auditors Instead of using a state tax auditor,
s:lectmen seemed agreeable.

Mr. Frain explained that the same salary schedule would be used for
next year, but salary item is up because of the step increases and one
additional elementary teacher at Cutler. It 1s necessary to pay more to
department heads because of their responsibility in evaluating and im-
oroving their staff. Teacher aides are being used successfully. The
district must pay to have two students tutored at home next year,
Transportation costs are up becuase of increased routes. Maintenance of
the buildings has increased. Contribution to teachers' retirement is
up, socilal security up about $30,000, and state employees retirement is up.

The administration was questioned for a breakdown of expenditures for
physical education program as cpposed to team activities. The board pointed
out the importance of team activ@es for the attitude and morale of the school.
Asked how many non-essential courses were presently being glven at the
school, the board could not think of any. The board said 1t and the
administration continually look at courses to see if any offered are not
practical. (They sald play production was being dropped from curriculum. )
The selectmen were told of the computer for the math department and how
important 1t would be in the math program.

Selectmen were Bd that Marlcw has. approached the distriect to tultion
elementary students to Gilsum. This would bring In some lncome.

Mr. Frain sald the board had discussed a building program which it
does not feel can be postpcned any longer. The board would like to in-
clude an article in the warrant in the amount of $20,000 to hire an
architect to draw up some plans and preliminary plans for costs. They
also wish to include an article for capital improvements in Troy, Fitzwllliam

and Cutler.
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Mr. Frain explained the idea of a mlddle school for grades 6-8,
which would relieave the crowded conditions at the elementary schools,
and would take the 7th and 8th grades out of the high school, relieving
crowded conditions at the high school ard also benefiting the 7th and
8th graders by haing them in a separate building from the high school
students. The board explained the district owns about 35 acres of land
which would easy to develcp.

Mr. Cleveland told the selectmen the board was presenting the most
austere budget possible. Other school districts are golng up between
A% and 203 although continuing their present salary schedules.

Mr. Furlong reported that about 40% of the students go on to school
after graduation. Many more are planning to go to two-year technical
schools than in the past. He explained that our school does not "block”
courses - academic stucents can take vocational courses and vice versa.
The emphasis 1s on vocational to meet the needs of our district's school

population,

Respectfully submitted,
Elizabeth Massin, Clerk



Monagdnock Reglonal Scheal District
School Board - February 8, 1972

The school board met in the high school with the following pretent:
Messrs. 3owman, Whitham, Callahan, Austin, Cleveland, Pride, Calhoun,
Frain, 'lewitt, Furlong, Sundstrom, Mrs, Robinson and Mrs. Thompson.
Minuten of the January 25th meeting were accepted,

4r. Ray Descoteaux, head of the Fine Ats Department, reported to ‘he
board that he feels Monadnock stands very high as compared to other schvols
he 1as evaluated in New England, due to the principal, superintendent ani
school board. He told of the art clagses offered at Monadnock and said iwe
program had been changed to meet the needs of the students. All Tth gradeps
take art for one half year; 8th graders select art and then are screened.
Classes are crowded. Monadnock i3 the only school offering a full year's
Jewelry course. Next yzar he hepes to offer a ¢reetlve craft survey course
which would deal with all the courses and give students an opportunity to
determine wnich area they are mcst interested In. He stated his depart-
ment's needs to be an additlonal staff member (he and Mr. Marsette teach
six classes a day which does not leave him much time for department chairman
duties); he feels a "humanitied course is needed, also a history of art
course; storage area and work space are lnadequate.

Mr. Descoteaux staved he did not feel the music department was
functioning as well as it should be, possibly because it 1s not offering
enough programs. Next year he would like to offer additionzl programs,
such as muslec theory for students whe are interested in pursuing music.

He suggested that classes having cnly three or four students, might be
offered after school instead of during the school day., Mr. Ebenhausen

has listed items he would like to have for his department such as

something to darken the music room for showling fillms; a sound proof room for
practicing; and an additional planc., He felt the two music teachers were
good but could perhaps teach more classes.

Mr, Calhoun asked his oplinion of art in the elementary school.
Mr. Descoteaux would like to be able %o go Into the elementary schools
to find out what should be done, but at the present he hasn't time.
The art department teaches 630 students a year at the high school.
The possibility of having art exhibits iIn the elementary school and
public libraries was discussed and it was agreed the exhibilts in the

high school were helpful.

Mr. Soucy said he was fairly well satisfied with the way things had
gone in the social studles department since he became chalrman. He is
concerned primarily with providing leadership for the teachers 1ln the depart-
ment and feels thils has been lacking in the past couple of years. In the
beginning he is busy getting his department organized and setting an
example for the teachersin his department. He has found a 1axk of con-
tinuity in the programs offered and he is trying to find out what everyone
is doing in each course. He wants more courses for the non-college student
and to teach practical courses. He feels academic courses take care of
themselves. He sald the teachers in his department had been very coopera-

tive. There are about 110 students per teacher, and eight teachers in all.
- He too is concerned with lack of space. He would like to have a social
studies reading center but realizes this is not possible at the present
time. He would like to see everyone 1in grades 9 through 12 take some sort
of social studles course. He and members of his department feel it im-
portant to take the Tth and 8th graders out of the high school bullding.
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His department has discussed possibility of six-weel mini courses
but he is not yet convinced on their merit. He would like to see a change
in the observation program, mainly that it be left to the chailrman to
observe as orten or as long as he likes, for instance, a full month.
He reported on the New Hampshire Council for Social Studies and thelr
meetings with the opportunity to exchange ideas. He too would like an
additional teacher and to offer additional courses. Asked about the House
Plan, he sald he was not well enough acquanied with it as yet to evalunate
it. Asked 1f teachers were apprehensive of the evaluations being done by
department chairmen, Mr. Soucy felt not at all,

Mr. Hewitt reported on the first meeting of the inservice tralning
program with Dr. Buss for secondary school teachers. ‘They can get
graduate and under-graduate credit. There is no coat to Monadnock teachers.
The course will concentrate cn the type of student in our distriet. This is
one way to get the jump on requirements that will be set by the state. .°
There will be a-program fer elementary school teachers in the spring
dealing with dilsabilities in the classroom and how to cope with them.
A workshop for Febvuary 18 has been planned by the elementary teachers
themselves.

Mr. Furlong advised that the week of February 14 would be vocational
education week and assemblies would be held for grades 9, 10 and 11 to
explain these programs to the students. He said fewer students were
applying to four year colleges, but: more were applying to the technical
schools., He said the winter carnival put on by the Student Congress had
gone well. Two one-act plays are being put on under the direction of the
students themselves., Mr. Furlong and Me. Parker are impressed with the
apparent change in the student body, their interest and enthusiasm.

There will be a course on library science at the high school for
fifteen weeks., All public librarians will be invited.

It was felt the board should devise some ﬁlan o let teachers know
the board's appreclation of their efforts. Miss Coughlin was asked to
encourage students to give their views to the board.

“Mr., Fraln has received a letter from the school moderator suggesting
balloting to be continued through the annual school meeting, appointment of
an assistant moderator, clerk to be seated next to moderator, a podium to
be available for moderator, and preparation of yes and no ballots.

Respectfully submitted,
Elizabeth Massin, Clerk
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Executive Session

Mr. Frain advised that Mr. Bemis had been offered $12,000 for the
17 acres of land next to the Fitzwilliam school. Mr, Bemis has declimd

this offer and suggested $13,500,

Mr. Whitham asked if Mr. Bell could be considered to take more
responsibility at additional salary in the Sullivan school, to have a
similar situation in the other two northern schools and thereby replace
a single principal for the three towns. The administration felt there was
a need for one principal who could help teachers during the school day.
Having three ilndividuals had been tried before and was not successful.

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School Distrilct
Board Meeting - Februwary 1, 1972

The school board met at the high school on 2/1/72 with the followlng
members present: Messrs, Bowman, Pride, Whitham, Bouffcrd, Callahan,
Cleveland, Calhoun, Fraln, Hewltd, sundstrom, Furlong, Mrs. Robinson and

Mrs. Thompson,

Mr. Wayne Wyman was present To-discuss a replacement for the truck at
the high school. He obtained a.price of $5,651 for a snowblower attach~
ment whioch the wward had requested. The present %ruck 1s 3/4 ton bub
Mr. Wayman recomménded trading for a 1 ton sruck. He has obtained quotes
on a GMC, International and Dodge, Mr. Wyman:also spoke of a sander for
$1,300 which would be effective in sanding the parking lots and play-
grounds. Agked about the toilets and floors in Fitzwillism, Mr, Wyman
suggested a terrazo-tile floow, simllar ©o that in the high school.

Cost would be 2bout $3. per square foot installed.

Mr. Wyman presented a compariscon of cosb to have jobs done by oub-
side concerns and by his custodial department, showing a saving by have
. the school staff do them, There was discuss about a pump for the irpia
gation system to water the playing flelds. He will look into the possi-
bility of buying a motor to run the pump that is now there,

The board discussed the budget. Mr. Frain sald soclal security was
up about $32,000 because the state will ng longer help pay for it, Trans-
portation is up $7,600 and has gone up 42% in The ten year period.

Mr. Whitham raised the question of giving $250. to those teachers
already at maximum - would this discriminate against those who were Just
reaching maximum, The board did not think so.

The budget will be up $96,560 with the larger truck being purchased,
or up $95,010 with the smaller truck {3/4 ton). The board was generally
agreeable that the 1 tom truck should be purchased. Percentage increase
of the budget is 4.83%.

. Mr. Whitham asked for further explanation of contracted services
which ineludes speech therapy, psycholegical help, in-service training,
tutoring two children at home, teachers working on curriculum during
summer, guidance department's use of computer at Keene Shate College; etc.
Mr. Frain pointeéd out the district was getting twice as much help for less
money in the psychological seevices, t it was previously getting thru
the Monadnock Sérvices Cenber. He added that the psychologlst really works
more with the classroom teachers to enable them to help thelr students.
Mr. Whitham asked about contracted services on equipment and was told this
included servicing business machines, foreign language lab, guildance,

Home Ee¢, Industrial Arts, musle, science and grounds,

Mr, Calhoun moved and the board supported the budget as presented.

The board voted to iﬁciude,an article in the warrant asking for
$20,000 to hire an architect to prepare preliminary plans and cost
estimates for a Middle School.

The board voted to include an article in the warrant asking for the
sum of $17,100 to make necessary repairs and improvements at the Troy
Elementary school, Cutler School and the Emerson school.
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The board discussed including an article in the warrant to appolnt
local auditors., It was suggested that a couple of auditors be found who
were willing to do this before including such an article in the warrant.

Mr. Frain suggested that the board meet with the selectmen privately
as they have always done in the past. This meeting was scheduled for
Thursday, February 10. Mr. Pride suggested that each selectman be given
ag e:témate of what each towm will be charged if the proposed budget is
adopted.

Mr. Callahan briefed the board on the latest negotiations meeting.
Mr. Adams had urged the board to accept some sort of lmpasse. They
asked for a salary increase but indicated the teachers appreciated the
situvation of %he board. #Hr. Callahan would gather that many of the
teachers do not support the feelings of MITA., He told the teachers!'
committee that the board zommittee was not authroized to have any further
ggetings but he would consider another meeting if the teachers requested
16,

Respectfully submitted,
Elizabeth Massin, Clerk



February 1, 1972 Page 3
Executive Session

Mr. Whitham was asked to report on nis meeting with members of the
seience department and Dr. Sehmidb, science consulbant. ¥r. Whitham
advised he had a meeting with the treasurer of MITA (a member of the
sclence department) because he was interested in statistics showing the
number of members of MITA. This meeting happened to cccur at the same
time the comsultant was meeting with members of the science department,
Mr. Whitham said he talked only wriefly with Dr. Schmidb.

.~ Mr, Furlong requested that anyone coming into the high school should
fPirst check with him or his office.

Mpr. Calhoun reviewed the situation with Mr. Hocheleau OVer the
past several months and explained why an outside consultant was ecalled in
to evaluate the department and offer any help he could. e, Calhoun and
Mr. Cleveland met with Dr. Schmidt to discuss the consultant'te findings.
Dr. Schmidt said he found a personnel problem within the department in-
volving Mr. Rocheleau, Mr. Thibodeau and Mr. Leslie which was resulting
in poor relations in ¥he department. Dr. Schmidt feit the sclence program
ngﬁggdtrenovaticﬂ - the present programs are not meeting the needs of the
s nes.

The board is concerned with Mpr. Rocheleaus relationship with
members of his department, his attitude toward students who are children
of board members, his attitude toward his principal, his lack of coopera-
%ion with the administration, the canhed programs which are No longer
relevant. The board discussed how the problem should be resolved
and was in agreement that some soiution would have to be found soon.

. Wr. Furlong adyised the board that the pehearsals for the Lions
Club show was Interering with achool activities and that next year he
will 1imit the Club to two weeks of rehearsals only.

Respectfully submitted,
®1izabeth Massin, Clerk



Monadnock Reglénal School District
Board Meeting - Januvary 25, 1972

: Present at the bdard meeting held 1/25/72 in the high
school were Messrs. Bowman; Boufford, Callahan, Calhoun, Cleveland,
Pride, Frain, Hewitt, Furlong, Mrs. Roblnson and Mrs. Thompsoh.

Mr. Frain reviewed the budget to date. It is up $9,300 not including
teachers' salaries, transSportation contract, social security and

teachers' retirement.

Mr, Fraln suggested putting in a separate item under
legal services for negotlations: It was suggested than an article
be included in the warrant to appoint local auditors instead of using
state auditors. The board voted %o include an article to appoint local

avditors.

Secretarial help can be reduced in the summer, More
teacher aide help is needed. Textbooks are down, library books up.
There is an' item for tutoring two children at home, An additional
$1,000 i8 requested for a dog¢tor should Dr. Inkster not be able %o
handle all the work, Custodlans' salaries are up.

‘. The truck at the nigh school needs %o be replaged and
Mr., Wyman has recommended purchasing a larger vehiele than the present
one. The board suggested looking into a snow blower attachment instead
of a larger truck. DMNr, Wymsn will be asked to dilscuss this with the

board.

ek Soeial Security and teachers' retirement will go up about
$27.000. Athletic supplies are up, mostly due to the elementary
physical, education. progtam. Instruction equipment includes a computer.
Tuition to other than public schools is up ~ including 4 children 2%
Crotehed Mountain., The bdard will stey with $33,580 for salaries for
teachers (increase). An additional teacher for Cutler will be in-

cluded in the budget,

Mr. Frain si sted the following increases: $400 each
for department heads {9); %500 g¢ach for Mr. Furlong and Mr. Parker;
$500. for Mr. Armstrong; $700. for Mr. Evans whom he recommended
moving to Fitzwilliam-Troy as principal. The preseant principal ab
Fitzwilliam-Troy wlll be offered a teaching position. There was dis-
cussion of an increase for assistant principals. No decision but it

willl be previewed again.

The board suggested that departmeﬁt heads be invited %o a
board meeting sgoon. :

Repairs to elementary schools were discussed. Fitzwllllam
needs toilet fixtures and tile floor. .Troy needs pointing brick, fire
eacape, tollet fixtures and the board substituted lighting for carpet.
cutler needs an oil burner and repairs to heating system and lighés.
The board asked that estimates be cobtalned for these repairs.

An item should be included in the budget for an archi-
tect. Mr. Cleveland recommended investigating Kummer Construction
Company, St. Louis, a general contract firm. It was agreed a flgure
of $20,000 should be included for an architect and 1t was hoped that
several architects would be contacted. It was mentioned that some
sgudents in the mechanical drawing course are interested in drawing
plans,
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Mr. Frain advised that Mr. Philip Cournoyer would like
to be relieved from his teaching of English to enter into private
business. The board sald this would be agreeable

The board decided to have a regular board meeting
Februvary 1, a meeting with selectmen on.February 8 and the public
hearing on February 16.

. The board discussed a letter recelved from Mr. Schmidt
who had évaluated the science program. The board voted to invite
Mr. Schmidt to talk to the bosrd about his evaluation of the science
department and to compensate him for his time,

: The board voted to ask Mri Whitham to report on his
meeting With Mr. Schmidt and members of the science department,

Mr. Callahan would 1like to change format of negotiatibns
another year to meeting with all the teachers two or three times to
discuss the next year's contract.

Respectfully submitted,
Elizabeth Massin, Cleérk



Monadnock Regional School District
Board Meeting ~ January 25, 1972

Present at the board meeting held 1/25/72 in the high
school were Messrs. Bowman, Bouflord, Callashan, Calhoun, Cleveland,
Pride, Fraln, Hewitt%, Furlong, Mrs. Robinson and Mrs. Thompson.

Mr. Frain reviewed the budget to date. It is up $9,300 not including
teachers' salaries, transportation contract, social security and
teachers! retirement.

Mr, Frain suggested putting in a separate item under
legal services for negotiafions. It was suggested Than an article
be included in the warrant to appoint local auditors instead of using
state auditors. The board voted o include an article to appoint loeal
auditors.

Secretarial help can be reduced in the symmer. More
teacher aide help is needed. Textbooks are down, library books up.
There is an item for tutoring two children at home. An additional
$1,000 is requested for a doctor should Dr, Inkster not be able to
handle all the work, Custodians' salarnies are up.

The truck at the nigh scheool needs to be replaced and
Mr., Wyman has recommended purchasing a larger vehicle than the present
ocne. The board suggested looking into a2 snow blower attachment instead
of a larger truck, Mr. Wyman will be asked to discuss this with the
board,

. Social security and teachers' retirement will go up about
$27,000. Athletic supplies are up, mostly due to the e¢lementary
physical education program, Instruction equipment includes a computer.
Tuition to other than public schools is up ~ including 4 children at
Crotched Mountain. The board will stay with $33,580 for salaries for
teachers (increase). An additiocnal teacher for Cutler will be in-
cluded in the budget.

. Mr. Frain suggested the following inereases: $400 each
for department heads {9); $500 each for Mr. Furlong and Mr. Parker;
$500. for Mr. Armstrong; $700. for Mr. Evans whom he récommended
moving to Fitzwilliam-Troy as principal. The present principal at
Fitzwilliam-Troy will be offered a teaching position. There was dis-
cussion of an lIncrease for assistant principals. No decislon but 1t
will be reviewed again,

. The board suggested that department heads be invited to a
board meeting soon.

Repairs to elementary schools were discussed, Fitzwilllam
needs toilet fixturesand tile floor. Troy needs pointing brick, fire
escape, btoilet fixtures and the board substituted lighting for carpet.
Cutler needs an oll burner and repairs to heating system and lights.
The board asked that estimates be obtained for these repairs.

An item should be included in the budget for an archi-
tect. Mr. Cleveland recommended investigating Kummer Construction
Company, St. Louis, a general contract firm. It was agreed a figure -
of $20,000 should be included for an architect and 1t was hoped that
several architects would be contacted. It was mentioned that some
sgudents in the mechanical drawing course are interested in drawing
plans.
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Me. Frain advised that Mr. Phililp Cournoyer would like
to be relieved from his teaching of English to enter into private
business, The board saild this would be agreeable.

"he board decided to hate a regular board meeting
February 1, a meeting with seleétmen on February 8 and the public
hearing on February lo.

‘The board. discuased a 1etter redeived from Mr. 8chmidt

who had é%aluated the scieéhce program. .The board voted to invite .
Mr. Sehmidt $o talk to the board about his evaluation of the scienhce
department and %o compensate him for his ﬁlme.

©  The bo#rd voted t6 ask Me, Whitham to report on his
meeting with Mr. Schmidt and members of the science department.

. Mr. callahan would like %o change format of negotlatibns
another yedar to meeting with all the teschers two or three times' to
discuss the next year's contract,.

Respectfully submitted,
Elizabeth Massin, Clerk



Monzdnock Regional School District
Board Meeting - January 18, 1972

The school board met at the high school with the following
present: Messrs. Bowman, Boufford, Calhoun, Whitham, Austin, Calla-
han, Pride, Cleveland, Frain, Hewitt, Furlong, Mrs. Thompson, Mrs.
Robinson, Mayanne Couglin, the Santinel reporter and several citizens.
Minutes of the regular protion of the January 11 meeting were accepted;
minutes of the executive session to be acted upon later.

Mr. Bowman opened the discussion of building needs in the dis-
trict. Mr. Austin said the felt that primfies and objectives fell
basically into four cholces: 1) course of action best for education
regardless of cost (ask administration for its opinion); 2) course
of gction‘which would cost least; 3) course of action which would be
most politic: and L) a combination of the first three. If the board

cho~ses one of these courses of action, the decision will be clear.
Mr. @alhoun asked Mr, Austin to state what course of action would
bpply to each of the four cholces. Mr, Frain said the filve through g
middle school, as outlined in the Engelhardt report, would solve the
problem of classrooms &s well as satisfy minimum requirements of the
state by freeing classroom sSpace.

Mr., Hewitt asked the board to look at the matfer from a
practical viewpoint. Space 1s badly needed. GCrades T and 8 should be
pulled out of the high school - these students do not belong in the
high school, on the same buses. Grades 5 and 6 should be offered
the opportunities which would be provided in a middle school, such as
an art program, other specialized programs which would ready them to
enter T7th grade. WMr. Hewitt felt the middle wchool was the priority.

Mr. Cleveland agreed it was important to get the 7 and 8 graders
out of the high school building but he felt the single most impoxtant
step would be to establish a kindergarten to prepare children for school.
He also felt this would be politically attractive,

Mr. Bowman felt the middle school was the priority and added
that repairs needed to be done on the Cutler school and Troy school.
He suggested an article in the school warrant to hire an architect to
draw plans for a middle school, and include repalrs to the eutler and
Troy schools.

' Mr. Hewitt reported that all towns have asked that a kinder-
garten be included in any plan submitted to the voters.

Comments fom the citizens present were invited and 1t was
explained to them that the board had studied the needs of the district
for some time and a report from Engelhardt had been received and
studied. They were told the board would like to have an article in
the school warrant to be voted on at the meeting in March relative to
niring an architect to draw up plans for a middle school that could be
presented to the public at a later date for final declsion. It was
noted that even prior to the Engelhard? report, there was a committee
established to study building needs in each of the towns.

There was a question from the floor about repairs to Fitzwillliam
and Troy schools when Gllsum school was in need of repair. The board
said 1t was trying to loock at the whole picture., School population in
Gilsum has decreased and the school is not crowded. It was pointed
out that the district did not have the tax base to support all the
building precgrams that would be desirable, consequently building
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programs must be spaced out in a practical manner. The board was asked
if 1t hed long range plans for the district and 1f so, for how long a
period. The board felt & would teke about eight years to complete iis
long range program. One citizen suggested it might be wise to advise
the voters of the long range program in order to have them approve the
first step - the middle school. : .

A eltizen asked if voters would vote on whether to bulld a
5 through 8 or 6 through 8 school. HNr. Bowman sald, 'No' but they would
build a 5 through 8 school and allow the towns to elect whether to send
their 5th graders or keep them at home. Asked where the middle school
would be built, they were advised of the land across from the high
school which is presently owned by the school distriet. The board was
asked if 1%t had compared cost of adding onto the present high school
but keeping 7 and 8 grades separate, with cost of building separate
school. The board saild there would be problems with playground area
and a multipurpose room would still be needed.

Tt was explained that 2/3 of the vote would be required fto
pass a bond issue to build a new school and it was agreed the young
voters should be urged to attend such a meeting,- and all meetings.

Mr, Bowman moved and the board voted to include in the annual
school warrant a special article to ralse the necessary funds to hire
an architect to make preliminary drawings for a middle s¢hool; to in-
stail a new furnace at the Cutler school; and to point up the brick
work at the Troy school.

The questlon was raised, wounld it be possiblie to have voting
booths in the individual towns when 1% came time toc vote on a bond
issue.

Respectfully submitted,
Elizabeth Massin, Clerk
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Mr. Callahan advised the board that his committee had made
its final offer to the teachers' negotiations committee - to implement
the present salary schedule with an inecrease of $250. to persons at
the top of the schedule. They have told the teachers' committee
they did not want to spend any more time on the contract. Agreed to
meet one more time. Maln objection of the teachers' committee was
relative to the policy regarding pregnant teachers.

MITA has sent a notice to the teachers relative to negotiations.
The board agreed it was filled with misinformation.

Mr. Frain discussed several points with the board including:

1. Medical exams for employees. New employees should be required as

a condition of employment to have physilcal ezams at their own expense.
Current employees should submit a statement from their doctor after their
next physical exam, and require them every 3 or Y4 years; and exams for
parttime employees, such as lunch program employees, be charged to the
lumch program. Board was agreeable to these recommendations.

o, A 6th grade teacher is needed for the Cutler school. The board voted
its approval.

3. It was suggested the board purchase 1liability insurance immedlately.
The board voted its approval to do this.

4. It is becoming necessary to replace some band uniforms. The chorus
would 1like to purchase uniforms. Interested in blazers and slacks in
preference to the present uniforms, Band and chorus could have fund-
raising events for the purchase and district could contribute. Bids
would be obtained. This is the recommendation of the music committee.
The board was agreeable to replacing the band uniforms with the blazers
and slacks.

5. The board agreed that $5,000 should be allocated for in-service
training for 1972-T73. ,

6. Increases for custodians, nurses, secretarles, etc. Board asked
administration to present its recommendations.

7. New Hope Center. The state has mandated the education of handi-
capped children. The state has not approved the program at the New
Hope Center. They are running in the red. Mr. Frain feels that within
a few years our district will have to make provislons for these
children. Mr. Calhoun suggested obtaining an impartial oplnlon on the
program at New Hope. The board voted to have an outside party lcok into
the program at New Hope Center to evaluate it and report back to the
board as to the value of the program. The other school districts will
be asked to share - -in this review.

8. The computer for the math program. Mr. Frain recommended deferring
this purchase for another year as Hinsdale and Winchester are in no
position to share in the cost. The board was interested in purchasing
_-the computer for next year. The board was given the results of a
questionnaire answered by students who had participated in the computer

program.
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G. Title I Funds. Previously used for remedlal reading progran, however,
they must now be used for other programs such as teacher aides, in-service
education, increased psychologlcal services, speech therapy. Mr. Frain
would like to continue the remedlal reading program with school district

funds.

10. Capital improvements include $3,900 for fire escape at Troy school,
brickwork, painting of classrooms at Troy. It was asked that tile floors
for Fitzwlilliam be considered. - '

11. Speech therapy. Crotched Mt. wants to increase cost to our district.
Mr. Frain has contacted several colleges to see if any graduates in
speech therapy will be avallable next year. If so, it might be well

to hire one for the district.

12. Camp Unlon. Would it be more beneficial to use these funds for
sther purposes, such as a nature center at Monadnock, or an elementary

science program.

13. Transportation. Mr. Wymean has been asked for prices on some
alternatives to the present bus schedule such as eliminating the
second morning run to avoid having children get the bus so early.

- Looking into a shorter day for juniors and seniors to help relieve
crosded conditilons. ‘

14. Assistant principals, Should they,bé given a greater stipend
for their additional duties. Administration will study and recommend.

15. Driver training. Should this program be continued in the summer.
The new driving school will get most of those wanting the program
through June. It was suggested that the program try to take cere of
~everyocne between September and June.

16. The chief handiman at the high school will retire in-June but
administration would like to have him work parttime for the coming
year and hire a fulltime man to replace him. '

Minutes of the executive sesslon of January 1l meeting were
discussed. Mr. Whitham questioned the sentence of the vote "the board
accepts responsibility for the actions that have been taken." Mr

Whitham did not £zel the board could morally or legally accept thése
responsibilities.

The board voted to repeal the vote as stated In the minutes
of January 11 exeputive session and unamimously voted to put on record
that in 1ts opinion, since 1968, Mr. Frain has been carrying out the
board's instructions and policies.

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meetling - January 11, 1972

The School Board met in the high school on January 11, 1972.
Present were Messrs. Bowman, Boufford, Whitham, Callahan, Austin, Calhoun,
Cleveland, Pride, Frain, Hewitt, Furlong, Mrs. Thompson and Mrs. Robinson.
The Sentinel reporter attended and Mr. Fred Fosher, a cltizen of the district

Mr. Parsons of Swanzey was present to request the use of the base-
ball field this summer for the Babe Ruth league to include teams from
Swanzey, Chesterfield, Hinsdale and Marlboro. The board voted to grant
permission to the league to use the ball field as long as arrangements are
made with Mr. Furlong.

Minutes of the December 7 and December 28 meetings were accepted.

Mr. Bowman asked for discussion of bullding needs, The qguestlon
was asked - are Engelhardt’s projections for growth of population accurate?
Mr. Cleveland felt they might be high. Past records show that his former
projections for population growth were very close. It was reported that
there was well trouble at Wilcox. In the school year 1972-73 the cafe-
teria at Mt. Caesar will have to be used for classroom space or outside
space rented.

: Mr. Calhoun feels the board would be irresponsible not to present
some building plans to the voters promptly in view of the crowded condi-
tions which exist. There was discussion cf a 5 through 8 middle school
(presently there are 783 pupils in 5-8 and in 1975-T6 the presentl2,3,4
grades would total 817 pupils.) If a middle school for & through 8 were
built, there are presently 594 pupils and in 1975-76 the present grades
2, 3, 4 would total 612. Mr. Bowman feels that a building tc house graces

5 through 8 would be the cnly way to avoid bullding onto elementary schools,

There was mention made of 2 middle school for Troy-Fitzwillilam
and a middle school for the remainder of the district, Mr. Hewltt felt
that having two middle schools would not permit such a comprehensive
program as having one school. Other suggestions included building a
small 500 pupil middle school for grades 6 through 8 now and consider at
a later date a mlddle school elsewhere in the district; adding onto
elementary school in Swanzey; add on rooms to Mt. Caesar and sell Wilcox.
Mr. Hewitt pointed out that any new building program would have to take
into consideration a kindergarten.

The board to meet January 18 to discuss bullding needs 1n detall
and board members who have not returned the building questionnalre to
Mr. Frain were asked to do so before then.

Mr. Frain asked fcr discussion of the policies presented at the
December 28 meeting. The board voted approval of the policy on school
aides; on the role description of the elemertary reading teachers; on the
position of the music coordinators of the elementary schools; of the drug
use policy; of the withholding of increase (it was agreed that the salary
increase could be glven to a teacher at any time the superintendent felt
it was warranted); on professional days to attend conferences and meetings.

Mr. Frain has discussed with Judge Goodnow the matter of the
Supervisors of the Checklist but has not yet had hils reply.
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Mr. Hewitt reported on In-service training for teachers.
Dr. Buss will offer a course on Adolescents to secondary teachers be-
ginning in January for 15 weeks, 3-hour sessions. The course willl be
offered through the Monadnock College and teachers will get credit.
There will be a six weeks course for elementary teachers on the elementary
pupll offered by Dr. Buss and held at the high school. This gcixrse will
give teachers recertification credit.

Mr. Frain handed out some additional policies for board members to
review before a future meeting which included policies on reasons for
leaving, salary, credit for leave, polnt system,

The board voted to hold the annual school meeting Saturday,
March 18.

Mr. Boufford reported the Monadnock Key Club would like to have
the Keene vs. Monadnock faculty basketall game held at Monadnock this
year. Funds from this game go to the Monadnock and Keene Key Clubs.

The board was agreeable as long as arrangements were made with Mr. Furlong.

Respectfully submitted,

Elizabeth Massin, Clerk
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Relative to a2 communication received by the superintendent
from Mr. Adams, the board voted to put on record that in its opinion,
since 1968, Mr. Frain has been carrying out the board's instructions,
and the board accepts responsibility for the actlons that have been
taken. A unanimous vote.

The board voted to authorize the negotiations committee to
implement the present salary schedule and go no further and to include
a recognition award for people at the top which shall be no more than
$250. Voted unanimously. .

The board voted to accept the 5th and 6th grade students from
jarlow in the @(llmsm ZElementary School for one year.

The board voted to offer $12,000 for 17.2 acres of Daniel
Bemis!' land based on Mr. Greene's appralsal.

Respectfully submitted,
Elizabeth Massin, Clerk



January 11, 1972 Notes

Mr. Callahan asked if a teacher were criticized as a result of
an evaluation, is he made aware of thile critlcism. Mr, Callahan now
is opposed to negotiations - he feels communications have been cut off
with teachers as a result of these negotiations. Mr. whitham felt
communication with teachers had deteriorated.

There was discussion on Mr, Calhoun's suggestion that a letter
be written in answer to Mr, Adams' charge against Mr. Frailn, point by
point, and a copy of the board's letter sent to every teacher in the
MRSD. Explain that the board has taken the actlon it has because it
was trying to do the best possible job for the education of the district's
students and the taxpayers. If the teachers in the distrilct want to
pursue this charge against Mr. Frain, then the matter can be made public.

There was also a suggestion than instead of a letier, 2 meeting
of the teachers be called and advised of the board's reaction to these
charges. WMr, Hewitt pointed out that if every teacher gets a copy of
the board's answer, the whole matter will be made public, and some
persons not knowing the background may well have a question in their
minds. The matter has been referred to Judge Goodnow for his advise
and he said more specifics would have to be known on each point before
an answer could be made.

Mr. Cleveland said if there were teachers who felt this way, then
the entire matter had better be resolved for the good of the students'
education.

The board agreed to hold up on an answer to be given to teachers.

In dtscussion of negotiations Mr. Callahan sald there would
probably be two more meetings. The teachers' committee has been told
the board felt it could only impiement the salaries it implemented las?®
year. The board's committee would negotiate economic conditions and
terms of employment only if there is a change in the wording of the
grievance procedure.

Mr. Whitham asked the administration if 1t felt the district
would be in a bad position 1f the present salary schedule were held.
Mr. Frain replied that some districis have already said they will main-
tain their present schedules. Mr, Callahan asked 1f the board could b
agree to do everything possible to honor the teachers' salaries 1f there
should be a budget cut. The board generally felt this would not be a
good 1idea.

Mr. Callahan asked if the board was willing to make ad Justments
for those who did not receive any ralse, those at the top of the schedule,
The board was agreeable to some sort of adjustment. Mr. Callahan sald he
feels negotiations have been a detriment to the district and he is favor
of doing away with them.

Mr. Cleveland moved the board authorize the negotiations committee
to implement the present salary schedule and go no further. Mr, Calhoun
amended the motion to include that there would be a recognitlon award for
people at the top which shall be no more than $250. The board voted 1n
faver of the amendment.

The board voted unanimously on the motlon as amended.
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Mr. Hewitt reported he had talked to the superintendent of: Fall
Mountain and Marlow wants to keep its elementary school and send grades 5 and
6 to Gilsum, about 20 children, on a tuition basis. Eurollment in Gllsum
next year with the additional Marlow students would average 25-27 per
class. Mr. Hewitt gave a figure of about $650. per pupil tuition. 1In
addition to that Marlow may be interested in buying other services that
are avallable. Mr, Calhoun moved to atcept this proposal and asked if
this were done that the district employ an additional teachers aide for
Gilsum. The board voted to accept the 5th and 6th grade students

from Marlow for one year. ,

Mr. Frain has written Mr. Bemis and given him three proposals -
Mr. Bemils has said he wants only to sell the 17 acres (proposal 2 and 3)
for $15,000. Mr. Cleveland moved, Mr. Calhoun seconded and the board
voted to offer $12,000 for the 17.2 acres of land based on Mr. Greene's

appraisal.

, Mr. Frain advised there was a new state law that says all new
employees shall have a physical examination. Mr. Fraln would like to
write up a policy for new applications and hopefully they will bear

the cost of thils examination. By degrees other employees in the district
must also have a physical examination and it will have to be determined
how the cost of thesz will be handled.



Monadnock Regional School District
Board Meeting - December 28, 1971

The school board met in the auvditorium of the high school on
Pecember 28, 1971. Present were Messrs. Bowman, Cleveland, Pride, Austin,
Callahan, Boufford, Whitham, Frain, Hewitt, Furlong and Mrs. Robinson,
The Sentinel reporter was also present. Supervisors of the twon checklists
had been invited to meet with the board and were asked for ideas how to
arrange the annual school meeting. The supervisors were agreeable to the
board's suggestion that supervisors be on the stage with the checklists
as well as the voting booths. Supervisors were advised that according to
state law, the school meeting must come after town meeting. It was agreed’
that if voiers were to be allowed to vote during the meeting it would be
important to appoint an assistant moderator. Most of the supervisors were
in favor of a Saturday afternoon meeting between 12 and 4 p.m. It was
suggested that persons making motions during the meeting identify them-
seives and their town so supervisors could check on the list to be sure
they were registered voters.,

-~ Mr. Lagrenade feels the school district should pay the towns
for making up the checklists for school elections. Mr. Bowman said this
would be referred to the school attorney.

The board moved to the Home Ec room for the rest of the meeting.
Minutes of November 30 meeting were accepted with the correction that
Mr. Callahan was present at the November 30 meeting.

Mr. Frain reported that the Driver Education program would begin
on January 3. A driver education schcol will send a gqualified person to
carry on the instruction. They will pay for insurance, repairs, gas, ete,
while the MRSD will supply the car which 1s provided by a local dealer.

Mr. Frain reported that there was now avallable insurance that
would protect board members, administration and teachers against any
eivil suits. The cost for three years is $4,800 to cover a union or
district with up to 5,000 pupils. If MRSD obtalned this insurance on
a union basis, the cost to Monadnock would be $2,800 for three years.
Mr. Cleveland =:+v=d and the board woted to purchase this coverage,

Mr. Frain handed out material on school board pollcles and
asked member to review this and discuss at a later meeting, including
school aides, drug use, withholding of teachers' increases, professional
days, sabbatical leave.

The board voted to hold meetings on January 4, 11 and 18. On
the 4th 1t will discuss the Engelhardt report.

One supervisor had suggested that if the school district meeting
were held within ten days of town meeting, the posting of the checklist
would still be valid. Mr. Frain will look into this. There was discussion
about paying the supervisors of the checklists for printing the checklists.
If one town were to paid the other towns would also expect to be paild for
making up these lists,

Respectfully submltted,
Elizabeth Massin, Clerk



Executive Session - December 28, 1971

There was discussion about the three proposals for the pur-
chase of the Bemis land in Fitzwilllam: (1) to buy approximately
6 acres which are reasonably cleared next to the school worth $6,000;
2; to purchase about 17.2 acres around the school for $12,000; or
3) all the land for $14,000. There was discussion as to whether or
not to show Mr. Greene's appraisal to Mr. Bemis.

Mr. Boufford asked 1f there were any plans for moving the
Pitzwilliam school and 1f so was there any need to purchase additional
land near the present school. It was agreed that Fitzwilliam school
will probably not be moved for se v eral years.' -

Mr. Gleveland felt Plan 2 should be accepted to nrotect the
school with the additional land., It was noted by others that plan 1
would give the distriet any space that would be required for expansion.
It was suggested that the building committee discuss Mr. green's
appaaisal with Mr. Bemis.

It was asked if there were any money left over after the pur-
chase of this land, could the balance be used for other items in the
Budget. Mr. Frain said no. There was a suggestion that $10,000 be
offered for Plan 2.

Mr. Callahan reported a slight change in the attitude of the
teachers'! committee at the last negotiations meeting. The teachers
indicated they were mainly concerned with economic issues.

“Mr., Callahan suggested that within the next week or so, the
board must consider its final deal.

. The board discussed the sabbatical leave policy. If was
suggested that the words "salary schedule" be changed to read "salary
he will receive." Mr. Frain suggested changing point system to mean
one point for each year of experience. After 7 years of experience a
teacher could apply in his 8th year for leave in the 9th year. It was
decided to leave to the discretion of the board whether points be given
teachers with previous experience in other districts.

it was agreed that the board should be able to be flexible
in awarding sabbatical leaves.

Mr. Frain passed out a copy of "A Student Bill of Rights for
New Hampshire Public Schools."

The resignations of Mrs. Marion Bedard wiss accepted to be
effective at the February vacation.

It was agreed that greater flexibillity could be used in handling
emergency leave for department heads or principals, giving them the
benefits of management.

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Reglonal School Dlstrict
Board Meeting - December 7, 1971

Present at the school board meeting held December 7, 1971 in the
high school 1library were Messrs. Bowman, Callahan, Pride, Boufford,
Calhoun, Frain, Furlong, Sundstrom, Hewitt and Mrs. Robinson. The
Sentinel reporter was present and Marianne Coughlin represented the
student body.

Mrs. Hildreth, Guildance Director, reported on four programs in
the school including (1) a learnmer ald program, (2) a cooperative voca-
tional rehabilitation progran, (3) a program for the disadvantaged and
(4) use of the House Plan in seventh grade. -

Ten disadvantaged students are involved in the learner aid program,
each student being assigned to a learner who has problems and for his help
to the learner he receives an alowance. The program has been financed
for this year and it will cost $800 to continue it for another year. It
has worked well. :

The vocational rehabllitation program receives matching funds on
a 4 to 1 basis and any student with any kind of handicap may be referred
to the council for help.

‘ The progream for the disadvantaged is federally funded, has 30
students who are not able to achieve in regular anmional-programs.

- There are four groups of seventh graders in the House Plan which
appears to be working well although because of the large class, all
seventh graders have not been assigned to this plan, 1In crder to enlarge
the program, it would require more staff. I¥ is felt that the entire
sdventh grade has made a better adjustment to MRHS this year,

- Mr. Adams, Mathematics Department Chalrman, gave a demonstration
of the computer being used in the math department, :Representatives from
the company makilng the computer discussed it and ‘the cost tq purchase,
The use of this gomputer has made clear to the department 1ts importance
in assisting with math instruction. 'Members of the math department have
taken in-service training in computers, The computer can be’ gpplied to
every level from grade T through:12. The computer could be used for = -
administration work as well as for instruction.. 'Stpdents are. very enthused
about it, Hinsdale and MRHS could share in a computer program and the
telephone cost would be about $15. a month. Mr. Sundstrom thought there -
might be federal funds available that would help purchase such a machine,

.+ Mr. Hewltt Baid a program had been 6ut;ined ta gilve elemenfary
students more of an awareness regarding their individual communities.

Minutes of the November 16 meeting were approved.

s Fuflong said he had approved that éable TV do somé of the
MRHS basketball games this winter. ' ‘ E



Monadnock Regional School District
Board Meeting Executive Session 12/7/T71

Resignations were received from and accepted from Mrs. Elleen
Breckel and Mrs. Kathleen Jones.

Mr. Frain reported on the appraisal of the Bemis land by Mr. Greene
including plan 1 which includes six acres of prime land fr :6,0001
plan 2 which includes ten acres for $6,200 or 17 acres for $12,000;
and plan 3 which includes 21 acres for $14,000.

It was suggested that town selectmen receive coples of MITA's
teachers' proposal. 5

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regionazl School District Oy e
Board Meeting - Novewmber 30, 1971 =y

Present at the school board meeting on November 30, 1971 were
Messrs. Bowman, Pride, Boufford, Whitham, Cleveland, Frain, Furlong,
Sundstrom, Hewltt, The evening was devoted %o informal discussion of
several subjects.

. Mr. Frain advised that if the present salary schedule were con-
tinued, it would cost the district an additional $28,000. If a 5.5%
increase were given (as has been proposed by the federal government)

1 would cost an additional $58,000, If MITA's proposal for a $7,000
minimum is adopted, it would cost an additlonal $128,000. These figures
cover teachers' salaries only, not department heads, principals, etec.

Mr. Bowman noted that at the recenv supervisory unlon meeting,
the administrators had voluntarily agreed to be paid the same sealary as
this year. The unlon budget 1s almost the same as last year except that
the union will not receive as much state aid as it did this year,

The board agreed it could not possibly buy MITA's proposal for
a $7,000 minimum.

Mr. Frain agked members to consider whether the annual meeting
should be held on a weekday or weekend, t was suggested that booths
and tables with checklists be on the stage in the avditorium. It was
also suggested that the board meet with the supervisors of the checklists
before the annuzl meeting.

Titie I funds have been used by the distrlet to help support the
remedial réading program. There may be more funds available under this
Title in 1972-73 and the distriet would like to use them for one
remedial reading teacher, for aid&s for Gllsum, Sullivan and Surry,
for speech therapy and for psychologilcal services.

A plan for meeting elementary minimum standards must be presented
_to the stabte in one year from now. The board decided it was important

to advise the state of all the programs that have already been initiated
by the district including remedlal reading, speech therapy, psyhhological
services, school libraries, special education, readiness rooms, music,
ete. .

Mr. Whitham presented an outline of a plan which would utllize
the school more hours duvring the day and no more than 2/3 of the class-
rooms would be used at the same time. This plan could be used in place
of additional building, He will give administration name of the book
containing this plan.

Mr. Frain and Mr. Hewltt talked to school board members and
planning commlttee members from Marlow. The town has looked into several
possibilities. One problem with adding a town %o our district would be
the one man-one vote rule. Marlow is interested to know when the district
will build a northern school, They asked i1f MRSD would take some of theilr
5¢h and 6th grade students (about 7 or 8 pupils,) Their sentiments seem
%o favor eilther tuitioning thelr students to MRHS or joining the coopera-
tive. Mr. Bowman suggested the three northern board members look into
this situation end meke their recommendations to the board. Harlow will
probably have €o make a decision before town meeting in March 1972,
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The cost of driver training for 1971-72 was estimated To
be $8,376. Including 100 pupils this would cost $83. per pupil.
Another possibility other than hiring its own driver training teacher
would be to contract this service. Bids have been received ranging
from $65. to $98 per student. There were questlons raised about the
quality of this service and Mr. Frain advised the state set certain
requirements which private concerns had to meet.

The board voted approval of contracting the driver training
service.

Mr. Shaunesey has asked the board to consider whether i1t will
be possible to make available more space for vocational programs.
The United States Department of Labor estimates that over the next
decade, one out of five jobs will require a college educatlon. Many
jobs will be in services and education should prepare students for
this type of work. It was suggested that our district make a study
to determine where the opportunities for students lie.

Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Regional School Distrilct
Board Meeting - November 1o, 1971

The School Board met at the Wyman House November 16, 1971 with
the following present: Messrs. Bowman, Cleveland, Whitham, Calhoun,
Austin, Pride, Frain, Furlong, Sundstrom, Hewitt, Mrs. Thompson and

Mrs. Robinson. Marianne Coughlin was present as representative of
the Student Body.

: Mr. Brennan, in charge of elementary physical education, was
present to report on his program which is trying to deveébp coordination,
and teaching eléementary children the basic skills. The children are
learning various sports. Testing results have been poor and he sald
the physical education program was badly needed.

Mr. Evans reported on the reading program. He has visited all
new teachers and he is trying to work toward teachers! self evaluation.
Under the individualized reading program Mr. Evans feels teachers will
be able to handle 30-35 children in a classroom. He feels there 1s stilll
a need for a basal reading program as all children cannot beneflt from
the individualized program. He reported the new program seems to be
going well.

Mr. Shaunesey was present to give his general observations of
the vocational program. He said there was a need to develop course out-
1ines which would be an aid to new teachers and would also be a help
when up-dating programs. Thils would help develop performance objectives.
He felt 1t necessary to sell the vocational programs more than is belng
done now. The staff is now more aware of what is being taught in other
areas. Presently federal funds are received for office occupatlions course,
machine shop and home economics. He would 1like to apply for federal funds
for the graphilc arts program. He asked the board what its plans were for
the future. Presently crowded conditions exist in the shops, new pro-
grams are needed and existing programs need to be expanded to meet the
needs of more students. He mentioned the possibility of the school
operating a service statlon. He asked the board for confirmation that
the school is committed to vocational education.

: Mr. Shaunesey said he has asked his staff to develop course
outlines. He 1s also having monthly meetings of the entire vocational
staff.

. Mr. Frain assured Nr. Shaunesey that the board was very linterested
in vocational education. It was agreed that it was important to give
the vocational education picture a more favorable look. The board said
it would leave to Mr. Shaunesey the matter of declding priorities in
courses and the board would back up his decisions. When the vocatilonal
staff has developed a flve-year program, it will present it to the board
for review.

Mr. Hewitt said the state was now putting the respondibllity for
certification of teachers directly in the hands of superintendents, as
of July 1, 1975. The school district must develop a master plan which
will reflect the needs of the distrlct. For recertification, 50 clock
hous will be required every three years, beg@nning 1975-76. Mr. Hewitt
recommends the master plan be developed at the supervisory level to
inelude all three school districts so the cost could be shared of the
in-service %training. The board voted to handle this on the supervisory
level as recommended by Mr. Hewitt..

Mr. Furlong reported that the Committee of Public Secondary
Schools voted to continue MRSD high school accreditation.
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‘Commissioner Paire has received letters from varlous schdol
boards requesting that the effective date for minimum standards be de-
layed dbut he has decided to hold to the 1972 effective date for implemen-
tation of these elementary minimum standards. -

It was reported that Mr. Green has been contacted to appraise
the Bemis property in Fitzwilliam.

Mr. Frain advised that 1egislation passed in the 1971 session
that would sffect our district included the educatlion of handicapped
children by a district and annual meetings for cooperative districts
must be held between March 15 and April 30.

Respectfully submitted,

Elizabeth Massin, Clerk
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A letter of resignation has been recelved from the driver edu-
catidh teacher and the board voted to accept his resignation with regret
efféective Friday, November 19,

" e A request for early graduation has been received from Gall
Kennedy and approved by the committee. The board voted to grant this
requebdt.

A letter of thanks was received from Mr. Arnott for permitting
hin to attend a recent conference. ,

Mr. Frain suggested the board rescind any policiles relative
to unmarried pregnant and married girls attending school or graduating
in 1ight of recent court decisions.

2. The board voted to grant a request from a l5-year old West
Swanzey student to drop out of school.

" The town of Marlow would like to have some board members from
MRSD attend their meeting to dilscuss the possibllity of their entering
our district. The board agreed it would have to tell Marlow we had
nothing to offer them at this time.

Mr. Frain said he had not received an answer on wige-price
freeze as 1t concerns the teachers' salariszs.

The board will meet Novembér 30 to discuss budget items.
Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meeting - November 2, 1971

The school board met at the Wyman House on November 2, 1971.
Present were Messrs. Bowman, Cleveland, Austin, Calhoun, Whitham, Calla-
han, Pride, Frain, Furlong, Hewitt, Sundstrom and Mrs. Thompson,

Mr. Daniel Bemis of Fitzwilliam was present to discuss the possible
purchase by the school district of land belonging to him that was adjacent
to the George Emerson Elementary School. A figure of $15,000 had origl-
nally been considered on 40 acres more or less, It has now been de-
termined the land involved amounts to about 17 acres. Mr. Bemis said
he did no% have an appralsal in writing, however, Mr. Bishop of Peter-
borough had said he felt $15,000 was a fair price for Mr. Bemis to
accept for the land. Mr. Bemis said he had no obJectlon to the school
board obtaining an appraisal of the land and Mr. Bowman assured Mr. Bemis
£he school board would contact him in the next couple of weeks.

The board, with the help of a plan projected on a screen, discussed
just what acreage the school distrlcet needed - approximately six acres
contiguous with the present school property. This would permlt a 300
pupil school according to the state's minimum standards for elementary
schools. There was discussion as to how much the district should pay
for such an apprailsal,

The board voted to hire Mr, Greene to make an appraisal for the
minimum amcunt of land needed by the school (approximately six acres),
contiguous with the present property, and an appraisal on the balance
of the acreage owned by lMr. Bemis. The board left the matter of the
cost of this appraisal to the dilscretion of the administration.

It was reported during Mr. Bemis' visit to the meeting that Fitz-
willliam school children had been throwing rocks on his property. Mr.
Hewitt advised he had taken the matter up with the teachers in the
school and expected the situation would be remedied. Mr. Calhoun report
a similar situation in Gilsum and Mr. Hewitt will investlgate.

Reporting on the request of Troy parents to run a bus from the
post office to the elementary school in the morning and back again in
the afterncon, Mr, Hewitt sald there is no similar situation in any of
the other towns where children must cross a main truck route to get to
school. Mr. Hewitt would recommend adding this bus service for ele-
mentary children, not kindergarten. The cost will be approximately

$3. a day.

The board voted to provide a bus to pick up children at the post
office in the morning, transport them to school and return them %o the
post office after school. It was further suggested that the highway
departments be asked to be sure to plow snow back as far as possible
where school children walt for buses.

Mr. James McClure was present and he asked if the board was working
on or working under policies which they had discussed last year. He was
advised that the board is presently working on policies and as soon as
they are finalized, coples of these policiles will be made available at
logical places in the towns.

Respectfully submitted,
Elizabeth Massin, Clerk



eouhive Segrnion -

Mr. Frain reported he had received an approximate cost of renting
the old Volkswagen garage for use as a shop. This would include the
main Fogg building with 6200 square feet, 2 wocden building, and
about 2.5 acres, The approximate cost per year would be between
$10,172 and $13,772 including taxes, heat and lights, insurance,

profit and busing.

Other possibilities to free space at the high school would include
building a steel bullding 90 x 80' to be built near the high school at
a cost of $105,000 for 7300 square feet - including everything except
plumbing.

Mr. Furlong pointed out that the critical need of the high school
was more classroom space and elther of the above suggestions would not
seem to answer this need. He sald the state has assured it would con-
tinue funding present shop programs; but it would not fund new pro-
grams, unless they were shown to be extraordinary. Mr. Calhoun asked
for clarification on the state's plan on vocational area programs and
was advised the state's plan refers to programs, not buildings.

The board voted to seek Mr. John Holbrook's advice about the possi-
bility of enclosing the courtyards and using this area for c¢lassroom
space. This brought up discussion as to whether the board to go after
new building for addlticnal classroon space, or do patechwork to galn
additional classroom space. Mr. Frain and Mr. Hewltt suggested talking
to architects about new building to at least set the wheels in motlon.

The board agreed. that several architects be contacted and inter-
viewed toward laying the groundwork for bullding a new school so the
board will have some alternatives to present %o the voters in March.

The board agreed that the Fogg family should be notified that the
district 1s not interested in its property.

The board voted approval of the. special educatlon application to
the State Department.

Board members were. requested to return questionnaires sent out
by the administration pertaining to new school building.

Mr. Hewitt reported the school had received 100 copies of curriculum
guldes for conservation study from the Homestead Garden Club.

The board voted to suspend a 15-year old high school student from
West Swanzey.

Mr. Callahan asked the board if it would accept a master contract
that would supersede any individual contract of teachers. The board
voted unanimously being opposed Tto a master contract as defined on pages
19 and 20 of the proposed master contract submitted by MITA. Mr, Callahan
does not feel there can be any negotiatlons until this portion is removed.

The board voted that Judge Goodnow be called upon any time the
board's negotilation's committee felt i+ necessary. It was suggested
that the number of meetings be limited to one 2 month. The board's
committee has told the teachers' commitiee it does not agree with
the teachers' commitiee on the matter of secrecy.

The board voted approval of the October 19, 1971 minutes.

Respectfully submitted,
mlizabheth Magsin., (Clerk
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, The School Board met at the Superintendent's office on
October 19, 1971 with the following present: NMessrs. Bowman, Whitham,
Boufford, Austin, Callahan, Frain, Sundstrom, Furlong, Hewiltt and
~ Mrs. Robinson. The Sentinel reporter was present. Minutes of the

Ocggober 5 meeting were accepted.

Monadnock Regional Schocl District

Mr. Hewltt reporied on the school lunech program advising
that presently approximately 180 free or reduced lunches are given daily
out of a total of 1,306 lunches. This figure compares with 51 free or
reduced lunches 1last year due to revised federal guidelines and maximunm
income heving been reduced. The number of people eligible for free or
reduced lunches has tripled since last year, Princlpals and nurses are
requested %o take a curscory check of those taking advantage of free or
reduced lunches. ' " '

Miss Donna Jacobs, speech therapist for our supervisory
union, was present and gave her report of this program. She outlined
the responsibilities of the speech therapy program as follows:

(1) individual work to be done with the children - the first month
has been spent re-evaluating the children from last year, testing,
determining what kind of a program vo set up for %this year; {2) get
into the classroom to work with the whole elass; (3) to be a part of
the professional team; (4) get involved in the communities, ‘

Miss Jacobs said there were 78 children in the program
and she sald that teacher aides, where available, were of great help.
Every week she ccnsults with the people at Crotched Mountain and has
their help. Board members asked 1f any help was being given children
_not yet in school and though tThere 1s no help in this avea as yebt, it

was felt this would be helpful.,

iir, Hewitt reported on pupil transportation. 82.88 of

the children in %he district are transported. A petition has been re-
ceilved from a group of parents in Troy asking for a bus to take children
from the Russell Avenue-Frook Street area, beyond the post office, to
school, because these children have to cross the square where there 1is

_a lot of traffiec. Thirty chlldren are invelved and some kindergarten
children avre interested. Bus company would charge $3 per day for this
additlonal busing. The board voted to have the adminlstration make a
study of the situation and make i%s recommendation to the board.

Mr. Frain advised that the driver eduwcation program may
receive additional funding. '

‘ Mr. Furlong said the vocational rehabilitation advisory
committee would like to have a member of the board avallable to serve
on this committee which meets ab noon FHEENFXMEHEN four times a year
to bring members. up-to-date on what has happened in this program.

M. Austin agreed to serve.

Open House for all zrades at MRHS will be held November 9.

~ Mr. Frain passed out copies cf the school district policles
approved #by the board to date, '
. . Mr. Frain passed out a copy of a letter from the State
Department of Education which states that no one can administer
‘medicine to a student except urnder the supervision of a doctor.

Respectfully submitted,



Executive Session - October 19, 1971

A proposed master contract has beenirepared by MITA and
present to our board's committee. DMNembers of the board's committee
decided to review this proposed econtract and eliminate items with
which the board does not agree, before discussing it further with

the teachers,

Markam Company has requested the use of the high school
auditorium for a meeting. The administration was asked to determine
how many meetings there would be and tben,aet a fee,

Mr. Frain said he would soon have figures on the cost

of renting the Fogg bullding for shop programs as well as the cost to
builé something and %ransportation cost from the school to Fogg's

properiy.,

Respectfully submitted,
Elizabeth Massin, Clerk



ticnadnock Regilonal School District
Sehool Board Heeting - October 5, 1971

The Board met at the Wyman House with the following present!
Messrs. Bowman, Callahan, Whitham, Calhoum, Pride, Frain, Furlong, Hewltt,
Sundstrom, Hrs. Robinson and Mrs. Thompson. Mlinutes of the September 21
meetlng were approved.

Mr. Tolman of Meson Insurance Agency was present to advise
the board that school insurance for this year would increase approximately
$2,000 wmore than had been estimated because the credit previously given
by companles to schools has been eliminated. He offered a possible
solution - that the district consider carryd ng = $1,000 deductible on
z11 perils. This would save the district about $2,400 per year. (As
the policy was effective July 1, this saving would be pro rated for the
balance of the year.) The average loss for the past ten years was
under {800 a year for fire and extended coverage perils, Asked if 1t
would save the dlstrict any money to place the insurance in mutual rather
than stock companies, IMr. Tolman reported that many mutual companies were
no longer paying divédends.

Mr. Calhoun moved and the board voted to go to the $1,000
deductible for thils ysar.

The board reviewed items to bz inéluded in school policies.
Changes were as follows: Tenure - effective beginning of "fourth full
year." Also add "in accordance with RSA, etc....." Blue Cross -
should specify it is for full time employees and for a couple the
district would contribute only one $50 toward a policy.

fdministrative Rules and Regulations - there should be a separate
policy that recommendations and opitiions of the student
body should be brought to the attention of the princilpal
through the student government with the approval of the
student government. ;

Code of ethics for school board members - hoard members wished to have
such a code incorporated in the pollcy. .

School Superintentdent - add "and his assistants" shall be the chief
executive officers...... Also add "in the absence of the
superintendent the assistant shall assume and/or carry out
the dutles normally carried out by the superintendent.”

Schecol Property Disposal Procedure ~ Mr. Calhoun asked about a policy
concerning disposal of books, equipment, ete. It was agreed
these should be tried to be sold, if they can't be sold, try
to give away to peocple wanting them.

]

(u¥]

School Bud

(i

et - Add "in scccrdance with state law.”

School Lunch Program - 4Add " meeting U. S. Debartment of Agriculbure
regulations.”

Mr. Alexander has prepared a 1llst of duties of department
heads which is in essence the same as prepared by our administration.
Tt was agreed that Mr. Alexander's list would replace the 1list of the
agministration.

The board considered all polints discussed except the pro-
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batlonary contract. Mr. Calhoun moved and the board approved these
policies subject to final review when correcllons are made and com-

piled in policy form.

A possible re-wording of the Penalty Clause in the
negotiations agreement has been suggested by ©the board!s commitiee.
Mr. Callahan asked board that if the teachers vere not in agreement
with this re-wording, would the board be agree:ble to having the
teachers operate under their ouwn code of echics regarding teacher
resignations. The board was agreeable.

, Mr. Shaunessy would like to meet wlsh the board to discuss
his supervision of the three departments « Home Tc, Business and Shep.
The administraticn reporied his evaluations of toachers were practical
and helpful.

VMr. Calhown raised the question of the possibility of
having longer periods for classes such as shop and labs, He further
suggested the possibility of leasing another buildinrg where shop
classes could be held, perhaps in cooperation with Kzene or Marlboro.

The btoard agreed that a study should be nkde of the feasi-
bility of leasing or purchasing a bullding for use as a shop area.
Mr. John Holbrook could loock at a bullding and give rerommendations.
Busing would have to be checked. The possibility of a pre-fab bullding
on the school premises should alsc be investigated. '

Respectfully submitted,

Elizabeth Massin, Clirk



Monadnock Regional School Bistrict
Board Meeting - September 21, 1971

The School Board met in the Troy School gym with the
following persons present: Messrs. Boufford, Whitham, Austin, Cleveland,
jowman, Callahan, Calhoun, Prilde, Hewltt, Frain, Furlong, Sundstrom,

Mrs. Thompscn and Mrs. Robinson. The Sentinel reporter attended and

three parents.

Mr. Wyman of Cheshire Transportation Company reported
on the bus situation. Although bus loads are close, all are within
the legal 1imit. An additional bus 1s belng .run from Gilsum in the
morning. Fitzwilliam buses were crowded, but the situation seems to
have settled down. Standees are not allowed and Mr. Wyman has checked
with his drivers and determined that all busloads are within bounds.
He defined a crowded bus %o have 62-63 passengers on a 66-passenger bus.
He admitted that three to a seat at the high school level was crowded,
however, still within legal limits of the state safety division. EKe
will wateh the bus loads carefully through the year. If another bus
is needed, an additional charge will De made. Buses are almost 100%
snow btire equlpped and tires with studs are furnished some buses.
Mr., May of Fitzwilliam was concerned about State Line children who
still reportedly had to stand between Monadnock and Bowkerville on
the afternoon trip. It was also asked if buses could leave a certain
point in the morning no earlier than a glven time. In the winter if
it is necessary to leave earlier to reach school on time, announce
the new leaving tlme and stick to it. OCn the elementary busses, it
seems that the bus getting back from high school arrives, and con-
sequently leaves plck-up points earlier than anncunced. Could this
be remedied so buses do not leave before the time announced. Mr. Wyman
will look into changing the elementary schedule Yo sult the earlier time.

A Troy parent asked Mr. Hewltt why last year no third year
student finished the third year math program and why only one fourth
year student finished the fourth year math program, Mr, Hewitt sald
the question had not been raised before, but he will check and give

an answer,

Mr. Hewitt gave the school enrollments as of September 20
that will be forwarded to the state. Over-all enrollment up slightly,
down slightly in elementary, up in high school.

Mr. Frain reported the Federal govanment had made money
available for hiring people. Monadnock applied and government has
financed one teacher aid for full-time work which will be helpful to
district during vacations and summer recess as well as during school
year. This will be financed for two years by the government. The person
selected must be unemployed or underemployed and be acceptable to the
school district. If the employment office cannot find someone, the
district may recruit elsewhere.

, With all the school policies that remain to be developed,
Mr. Frain suggesting passing over this item on the agenda for now and
pointed out Mr. Sundstrom had taken two years to develop policies 1n
Winchester, working on them at% special meetings, not regular board
meetings. The board agreed that Mr. Frain choose the area of policies
he feels are most important and then call a special meeting to discuss.
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Mr. Hewitt asked board members to inspect the Troy
school building in terms of solving building problems and future needs
of the district - particularly rooms containing library and teachers'!
workroom. (The teachers' workroom could be turned into a classroom as
could the library. Both of these could be moved to the state. The
special education room on the third floor could be turned into a regular
classroom and the special education class moved into part of the workshop.
This would glve three classrooms 1f enrollments ilncrease. Four class-
rooms could be put in the gym. Thils of course would curtali some pro-
grams such as music (vocal and instrumental), remedial reading, physlcal
education. These programs would have to be elsewhere. Asked about
use of the gym in the summer, Mr. Hewitt replied it is used occasionally
by Sand Dam program on rainy days.

Mr., Hewiltt said if additicnal children were brought into the
Troy building, something would have to be done about the playground
area, which already 1is inadequate.

Mr. Frain reported there were four candidates who are
seeking early graduation in accoriance with an earlier policy established
by the board. Guidelines for early graduation are: at the end of
sophomore year student should have approximately 10 credits and indi-
cate desire for early graduation; his achievement to date indicates he
will do well the third year; will depend upon his continuing satisfactory
achievement; must be approved for enrollment In certain senlior classes
without overloading these classes and thus causing hardship for the
over-all class; should be the result of planning and forethought;
be approved by a committee of teachers after several conferences
with parents and it has been determined early graduatlon would be to
the best interest of the studsnt. Some could graduate 1n three years
and some in three and a half. The committee's decision will be based
on the student's purpose and every case %ill be decided on 1ts own
merit.

The board voted approval of granting early graduation to
the four canddates presented by Mr. Frain, who had been approved by
the teachers' committee. The four will be checked several times during

the year.

On the matter of minimum standards the board voted that a
letter be written to the State BERAREEMUHE Board of Education asking
them to postpone a decision on minimum standards until more aid 1s
forthcoming from the state.

In answer to a question, Mr. Frain advised that it is indeed
a state law that nurses cannot give aspirin to children 1n school.

Respectfully submitted,

Elizabeth Massin, Clerk
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Mr. Calkhan reported he feels there should be no change in
the negotiations agreement and signing should be accomplished by
October 15, Mr. Amatin asked if this should be deferred until after
November when the wage-price freeze ends. The board agreed to make
no major concessions on the conftract.

Teachers have submitted a paragraph regarding resignations
to be included in the contract which was not acceptable to the board.
The board's committee will offer a counter proposal regarding teacher
resignations which would include censure by the professional body.

The board voted to give $200 increases to Mr. Alan Wheeler
and Mrs. Elaine Lamay for increased responsibilities.

The board voted not to pay Mr. William Arnott for the
day he attends a conference in Washington as New Hampshire represen-
tative.

Teachers dinner will be held September 30.
Respectfully submitted,

Ellzabeth Massin, Clerk



MONADNOCK REGIONAL SCHOOL DISTRICT

School Board Minutes - Septewber 7, 1971, Wyman House

Present: Messrs: Bowman, Whitham, Cleveland, Calhoun, Callahan, Pride, Boufford,
Mrs. Thompson, Mrs. Robinson, Frain, Hewitt Sundstrom, Furlong;
Sentinel Reporter Miss Kimball

Mr. Hewitt and Mr, Furlong reported the opening of school as being norma.
Minor transportation problems were to be worked out with Mr. Wyman. The elem-
entary enrollment was 1195, with the greatest increase in Swanzey of 32 children
and the greatest decrease in Sullivan of 17 children over the previous year.

The high school enrolled 1083 children as compared with 1068 children last year.
Overall, the number of children enrolled in the district increased from 2254 to
2278.

Twenty-one children eligible to enter school age-wise did not enter as
parents and administration felt that another year at home or in kindergarten
would greatly increase the child's chance of success once entering school.
Parents have been extremely cooperative in this regard.

Mr. Calhoun indicated that Gilsum needs adequate bus transportation as they
are now and have been overcrowded. Mr, Pride indicated the same gituation was
true in Surry. The administration will talk to Mr. Wyman about providing
additional services to both of these towms.

Mr. Hewitt and Mr., Furlong reported that the workshop sessions for teachers
held September 1, 2, 3, were successful, and that programs were held for new
teachers and teacher aides., Part of the workshop sessions were also held with
the speech therapist and school psychelogist, and the Vocational Advisory
Committee.

Due to the price freeze, teachers will receive the salary they received last
year except: teachers who received amn advanced degree, work a longer year, received
a promotion, or in some way have increased responsibilities. Any change in salary
would be based on last year's schedule. Beginning teachers will receive $6300.

It was pointed out that there are several inequities in the price freeze, but

that everyone would receive the correct salary after the freeze terminates. Those
not affected by the price freeze are people whose contract year began July 1; this
would include, custodians, some secretaries, principals, etc. Mr. Cleveland made
a resolution that was seconded by Mr. Calhoun, and voted unaminously, that:

The Monadnock Regional School Board shall mske every effort to honor the new
contracts for teachers insofar as the lew will allow. It was suggested that this
resolution be made know to the teachers,

Mr. Frain reported on state aid and new legislation affecting school districts.
The school district will not receive the following money from the state: $23,000.
in Social Security, $31,000 in building aid, $88,000 in Foundation aid,
$7400. for education of the mentally retarded and $19,000, in incentive aid. These
are approximate figures. The district will receive an additional $2300. in sweep-
sweepstakes aid. The reason for the large decreases in state aid is a result of
the money going to welfare programs rather than education. The implications of
the California decision were discussed.



New bills passed by the General Court include: all schools shall fly the
state flag in addition to the American flag; education for handicapped children
is no longer permissive, but is mandatory in all districts having children with
mental or physical impairments; physical examinations shall be mandatory for all
personrel hired after September 4, 1971, This will also be mandatory for all
bus drivers by the 1973 school year.

The effect of the loss of state aid on building programs was discussed, and
it was suggested that alternate solutions be explored. These might include:
double sessions, greater cooperation with Keene, and the year-round schdol.
Suggestions to alleviate building problems will be discussed in the near future,
It was suggested that the additional optiom of cutting the current budget also
be discussed.

Mr. Frain reported that a mini-grant of $2100, was received by the district.
The money will be used to hire students to assist disadvantaged students in the
school. Such students would act as a "guide" or "big" brothexr".

The General Administrative Policies will be reviewed by the Bomerd at the
next meeting after an opportunity has been had to study them.

The board voted to hold regular school board meetings on the lst and 3rd
Tuesdays of each month,

Mr. Boufford moved that the district publish and/or broadcast school lunches
in advance. This motion was amended to include: {f the program is adversely .
affected by such publishing and/or broadcasting, it will be terminated. Motion
seconded and approved by the board. It was pointed out that the state is opposed
to such publicizing as the school lunch is a learning experience, and children
should eat the various foods offered. Menues are also subject to change, and
eriticism might result if changes occur.

Mr. Cleveland indicated that parents in Fitzwilliam have contacted him
relative to sending their child to Crotched Mt. .The administration will contact

the parents.



EXECUTIVE SESSION - September 7, 1971

All new personnel hired for the 1971-1972 school year were confirmed by
the board.

Mr. Callahan discussed the negotiations with the teachers and indicated
that the last session was very worthwhile, and a great deal was accomplished.

The fall Joint Administrator's and School Board's Conference was discussed.
More information will come in the near future.

Purchase of the land in Pitzwilliem was discussed. Mr, Bemis has not yet
notified the board of his decision.

Mr. Bowman nominated Mr. Callahan for the school board association's
Distinguished Service Award. The board voted unaminously to support this
nomination.

The school board discussed the possibility of a dinmer meeting with the
teachers. It was agreed that it would be worthwhile. More informatfon will

come later.
Meeting ad journed at 10:15 p.m.

Respectfully submitted
Kenneth G. Hewitt
Secretéary Pro-Tem



MONADNOCK REGIONAL SCHOOL DISTRICT
Swanzey Center, New Hampshire 03431

July 7, 1971

Dear

I am writing at the request of the Monadnock Regional School District's
School Board to ask your full support of all attempts to correct the grossly
inadequate funding of education in the 1971-73 biennium.

As you know, the State budget of some $161.7 million dollars has reduced
drastically State support of local school districts, and this despite the fact
that education is a State responsibility. However, you may not be aware that
the approved budget of $161.7 millions would see the Monadnock Regional School
District lose the following amounts, meaning that State support would fall below
the current level by these sums:

Foundation Aid down $87,899.77
Building Aid down $33,213.78
Incentive Aid down $20,063.23

This means that our eight town Regional School District would lose
$141,176.78 and this loss would have a devastating effect on local property taxes.
Our communities are not wealthy and they carry a heavy tax burden already.

Therefore, the School Board is calling upon all of its representatives to
the General Court, both House and Senate, to spare no effort in seeing that
State support does not fall below the 1969-71 level, but is funded even more
realistically than at that modest level.

It asks you to take the initiative required to bring about a substantial
change in the planned level of support for local school districts in the

1971-73 biennium.
Yourxs truly,
/ ) ""‘“‘f 5/—
(z‘é@wé{»1 ~ LA

Austin E. Frain
Superintendent

F/j



Minutes:

Present:

MONADNOCK REGIONAL SCHOOL BOARD

July 6, 1971, Wyman House

Messrs: Bowman, Calhoun, Callahan, Cleveland, Pride Whitham, Frain, Hewitt

Sundstrom, Mcs, Thompson

Discussion centered on the purchasing of the Bemis property adjoining
the Emerson School in Fitzwilliam, Mr. Cleveland pointed out that there
is 0o deseription of the track of land svaileble, but that it contained
approximately 17,2 acres 2ecording to Harry Beanett's survey. :

Mr, Calhoun moved that the school district purchase the Bemis property
adjoining the Emerson School, containing approximately 17,2 acres according
to the plot plan, and that the district offer $500 an acre but could spend
up to $10,000.00 for said land. The district should negotiate the final
per acre figure with Deniel Bemis. Motion was seconded by Mr, Cleveland
and ungminously voted, ‘

Mr, Cleveland moved that Mr, Cslhoun, Mr. Bowman, and Mr, Frain meet
with Mr. Bemis 83 soon as poassible to megotiate the cost of the property.
This motion waa seconded by Mr. Pride and voted unaminocusly.

Mr, Frain presented a sample letter thet might be sent to area
legislators relative to the drastic cut in state aid to education. It was
suggested that a copy of the letter be sent to the Keene Evening Sentinel,
the Keene Shopper, and the Manchester Uniom,

The meeting was adjourned at 8340 p.m.

Regpectfully submitted
Kenneth G, Hewitt
Secretary Pro Tem



Monadnock Regional gchool District
Board HMeeting -~ June 1, 1971

present at the school board meeting held in the high school
iibrary on June 1, 1971 were Messrs. Dowman, Whitham, Boufford, Callahan,
Austin, Calhoum, Cleveland, Pride, ¥rain, Furlong, Hewitt, Sundstrom and
¥rs. Robingon. It was voted to pass over the minutes of the previous
meeting. several citizens were present.

Mr. Calhoun read 2 letter of commendafion for Mlss McCushing
from the assistant chalxman for Classics atb the University of New
Bampshire. He commended her contribution in preparing students for
further studles in the classlcs and L2tin and related studies and noted
several Monadnock gtudents who had done outstanding work in the classics
and Latin when they peached college. The board voted to pass on a COPY
of this letter to Miss MeCushing and to congratulate her, .

To the visitors present, Nr. cleveland was asked to read
school board policies #13 and #14 having to do with agendas and public
sarticipation in board meetings. IL was explained to the visitors that

F o

the board had been working on and adopting policies for the school board.

Mr, Bowman asked visitor Mr. Fred Fosher to comment on the

four points conteined in his letter to the Editor of the Sentinel.

M., Fosher 2sked why the board had decided to reorganize the departments.
#r. Calhoun explained tha% after the outery in February regarding the
board's declsion to reorganize departments, the board decided to hold up
on a final decision until further investigatlon W&s made and reports wgpf
received from the department chairmen. Based on these reports, further
investigation, and the jucgment of the administration, the board made

145 decision in May feeling it was the best for the school. He explained
that the business, industrial and home €C dgepariments have peen combined
into & vocational department under Mr. Shaunessey whom they believed
competent and capable of coordinating this area.

He explained that music and art had been combined into a fine
arts department under a coupetent person in Mr. Descoteaux. 1L was ex-
plained that the personnel in these departments would be the same as this
past year. . Calhoun advised the people the board had confildence

in the administration and in the people chosen to head the combined
departmants. The new vocational department will be expanded toward the
goal of getting jobs for students leaving nigh school and not going om
%o further study.

Mr, Fraln explained that traditionally Monadnock had been
organized as departments on tkhe basis of the subject. It 18 felt that
gepartments should be based on the goal of the school, namely; preparing
students for jobs and college after high school. An effort is being
made to tle the vocational, guldance, vocational rehabilitation, and
careers progirams together. DBecause half of our students go on %o work,
this seemed to be the most effective way to accomplish the goal.

#y, Fosher asked for the results of negotiations. Mr. Callzhan
sdvised that negotiations were continuing and involved more than wages.
Contracts have been issued and gigned and returned using the figure
mentioned at the annual meeting. . Bouman advised the visitors that
the board's committee and the zeacher's comittee had agreed from the
beginning not to discuss negotiations until a decision had been reached.

Mr. Fosher wanted to know what the minimum and mgximum increases would be
and he was told $400 minimum and probably about 000 maximum.



¥r. Perry of Swanzey told the board and visitors that he was
behind the board 100%, and noted that they had shown good judgment in the
pvast in the handling of the district. He favored the emphasis belng
pointed toward vocational when 50% of the students do not go on to college;
and thought this a step in the right direction. ,

M. Fosher asked what steps had been taken to lmprove personnel
relations. Mr. Bowman told of the dinner meeting with teachers., Wr.
Calhoun said he felt the administration was bearing a lot of the brunt
for things that had been well thought out by the board and decided upon.
He explained the importance of department chairmen giving competent
evaluations of their teachers -~ to keep teachers who are not capble from
getting on tenure and to help make betler teachers withcinstructlve sugges-
tions. When the board discovered that evaluations were not belng done,
it instructed the administration to see that they were done as the board
insisted cn having evaluations. Mr. Calhoun reported that teacher council
meetings had been resumed and hopefully would improve relations.

Asked how budgets would be made up in the newly combined depart-
ments, Mr. Furlong explained that the old departments {areas) would
make up and submit 1ts own budget to be reviewed by the department chair-
man.

Mr. Fosher asked what steps were being taken to impopve the
morale of the students in the school. Mr. Furlong said senilors had been
given certain privileges including golng outside curing their free time,
and from reports the seniors have done well governing themselves.

Mike Lyman was commended for his handling of the seniors' request to
the board.

A visitor asked if a master contract were adopted, would this
contract take the seleetion of teachers out of the hands of the board.
The board advised that 1t 1s. charged by law to select teachers and that
any contract taking the selectlon away from the board would be iliegal.

Mr. Frain passed out figures showing what the decrease in
state aid to the distriet's towns would be if the state department of
education has its budget cut 12.2%. MRSD would recelve $87,65T7 less
or a cut of almost 3 in state aid. This is not yet definite as the
budget has not been set.

Mr. Hewitt gave pre-registration figures for the elementary
schools showing not too much change in Gilsum, Sullivan and Surry.
In Troy there is large mobility within the school during the year;
Fitzwilliam has a problem with large classes and may have to find another
place for a class; Swanzey 1s crowded and has no more room, may have to
find another place,

¥r, Hewitt reported on the sumer school survey that was made
amd found only 16 children to date that were interested. As this would
not be a sufficient number to run a self-supporting program, there will
be no summer school prograzm but ¥Mr, Hewitt will contact the 16 interested

persons to see if private tutoring could be arranged.

Mr. Furlong reported on the end of the year activities and
gave information on the students mentioned in the commendation from
UHH for Miss #cCushing.
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Mr. Hewitt sald readiness tests had been given last 2\ to
children entering school to deteraine if they were ready to enter

first grade, and readinese tests were given again just lately. Scores
showsd a vast ilmprovement in the children who were placed in a readiness
grade instead of first grade. Girls scored higher than boys. S:ores
proved that the readiness program was worhwhile znd Mr. Hewltt the

group of students will be followed through next year.

The board acted on sdditional school board policies as follows:
Rules of order - the boardi felt that Robers rules of order would be
too formal for the Monadnock board, that something simpler would be
better, and the board passed over this policy. Minutes - the board voted
to adopt this policy as presented. Executive Session - New Hampshire
law governs this and the board voted to adent the sectiom of Chapter 91-A
which relates to executive session. Policy Development - the board wanted

this poli:, %o incluCe some reference for pericdic

review and updating policies. The board voted on the policy stating that
new policies and changing of existing policies was the responsibility of
the board. A citizen could submit in writing either a suggested amend-~
rment or a proposal for 2 new policy giving the board time for study
of such proposal.

Under miscellancous items Mr. Cleveland presented a request
from the ¢itlzern of Fitzwilliam <o use the baseball field of the
Fitzwilliam school for an outing as was dcne last year. The board
approved.

Mr. Cleveland zsked abouv: the cost of hiring the custodian
for the Fitzwilliam antigque show. It wes felt the cost would be about

Respectfully submitted,
Elizabeth Massin, Clerk



June 1, 1971 Executlve Session

M». Rocheleau asked to speak to the board in executive session
ard he invited Mr. Fosher to attend with him as his professional advisor.
He reporzed he had been advised by the superintendent that he would re-
ceive a probationary coatract as department chalrman but he had as not
not received this contract. He said he bas :sked for a list of specific

things he had not done right, but he said he had not recelved any 1list.
He said he felt the board had vade its decision without having all the

facts.

He listed several cormendatlons he and his department had
recelved for their sclence progran.

He reported he had done many evaluationa and asked the board
if they had read themn.

After a short recess the hoard voted 8 in favor and 1 abstaining,
to atay with its decislon to o”fer M=. Rocheleau a probationary contract
and give him a written answer -0 the questlcns raised at tonight's

neeting.

A letter of resignatici was received .rom Mrs. Tourgee and
the board voted to accept her reslgnation.

Letters of resignation were also recrived from Mr. Doleac
and Mrs. Congdon and the board v~ted to accepnt these resignations.

Tn answer to a rejuest racelved by thae board from Mr. Fosher,
the board voted not to held & me~ting as stipulated by Mr. Fosher to
include board members only.

The board elected the fcllowing memoers to the staff:

Mrs, Joan Seville, teacher of Enzlish
Karen Denholm -~ Fitzwillliam

Jean Konzal - Cutler

Martha Smith - Troy

Respee sSully submitted,
Elizabiyih Massin



Yiotes on the June 1, 1971 Executive Sessaicon

¥r. Rocheleau spoke to the board and invited M, Fosher to
sttend with him as his professilonal advisor. He sald he had been ad-
vised by the superintendent that he would receive a probationary contract
as department chalruen but he had not yet received the contract.

He said he had asked for a list of specific things he had not
done right, but said he had not recelved any list. He said he felt the
board had made its decision without having all the facts.. He sald he
made an honast effort in making his report to the board but sald his
report has never been discussed with him. He was told his evaluations
were too "flowery.® He asked board members if they had read his evalua-
tions. He said he was the best depariment chairman in the building.

He says the board and acministration keep saying "tell ift-like it is”
and he says he does. Asked if anyone who had told it like 1t is, was
st1ll in the district. Sald the probatioconary econtract has been based on
the reports of cnly one mzn. On evaluaticns he said his times were
honest times, other department chairmen times were not honest times.

He said ths ISCS program helped to improve reading abllity
through science. 3aid he has +he most stable department in the school.
He quoted from letters commending the gcience department and DPrograms.
He said he had never been given a wrltten report ca the quality of his
work.

He said he hzd been reprimanded by the superintendent for a
statement made during negotiations last year.

He reported making a request to g0 o the “eachers' National
Science Convention this year, which was to deal with helping slow
1earners and evaluating teachers. He was refused. He appealed to the
superintendent who turned down his appeal. He was asked to participate
as an evaluator. M. Whitham asked the board who made the decision
for Mr. Rocheleau not to attend thils coanvention.

Mr. Rocheleau said he had developed his own form for evaluating
teachers in his department. He said he felt Le was getting his pro-~
bationary contract for being honest, candid ani frank. Mr. Calhoun
asked him Bf the probationary contract sticks, could he exist with the
administration. Mr. Recheifa: said yes, he wotvldnt4 quit. Said he
understands this school district educationally, financially, and in all
ways.

Mr. Callahan asked him if he felt he was belng gingled out
because he was a negotiator. Mr, Rocheleau answered yes, he felt his
role as negotiator had influenced theo decision of the board.

Mr. Calhoun asked for a short recess, Mr. Rocheleau and Mr.,
Fosher went ocut. ¥r. Frain advised boarad that he had talked to Judge
Goodnow who suggested Rocheleau's contract be held up until the meeting
with him tonight.

Mr. Whitham zsked Mr,. Frain shy he had not rocelved a list of
criticlsms regarding Rocheleau ~ felt he deserved the courtesy of
recelving the facts.

Mr. Rocheleau had asked ecariler 1f all the board mombers had
read all his evaluations. Scme of the members had rezd sone of the
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evaluations, FMr. Sundstrom was asked his opinion and he reported that
out of 60 evaluations of Mr. Rocheleau, not one had any suggestion for
the teacher being evaluated, and according to the 60 evaluations, there
was nothing that needed attention.

Mr. Calhoun moved and the board voted fo stay with its decision
to offer Mr. Rocheleau 2 probationary contract, and furthermore that
Mr. Rocheleau be given a written answer to the questions he has raised
at tonight's meeting. The board voted 8 in favor and 1 abstalned.

Mr. Rocheleau and Mr, Fosher returned to the meeting and Mr.
Cleveland advised Mr. Rocheleau of the board's decision and sald he
would receive an answer to hils questions. Mr. Rocheleau thanked the
board and left with Mr. Fosher.

Mr. Pride has received a request from Mr. Fosher to have a
special executive meeting with only the board members present, no
adnministration, no clerk.

Mr. Whitham asked the board if it felt that most of the teachers
were being open and honest with the administration and the board.

\

A letter of resignation was received from Mrs. Tourgee and
the board voted to accept her resignation.

Mr. Furlong said Colonel Parker feels some students may walk
ocut of the school in protest over Miss Allen and Mrs. Tourgee leaving.
He asked what action the board felt should be taken if this occurs.
The board agreed Colonel Parker should play 1t cool.

‘ Mr. Frain askd if the board would like to hold a sensitivity
meeting and have the board tell the administration what ltwanted. The
board was agreeable.



Monadncelr Hegiounel Sciool
Board Meeting - May 10, 1871

The school board met in the high school library and present were
Messys. Bouman, Cleveland, Boufford, Whitham, Callahan, Calhoun, Frain,
Hewltt, Sundstrom, Furlong, Mps. Robinson and Mrs. Thompson. Mr. Calhoun
reported on z meeting he had attended involving members from twelve other
scheool boards. '

The board discussed the letter received from Mrs. Helen Day.
Mr. Frain advised that Mrs. Day had taken over during the year that
Vr. Armstrong was away and there had been no princlipal in Swanzey ele-
mentary schools. Now the Swanzey schools have & full time secretary,
teacher aides and 2 full time principal. The board asked what the duties
of a head teacher were and Mr. Hewiltt will veport on these dutles at the
next meeting.

Judge John Goodnow attended the meeting to discuss the matter
of negotiations., Ur. Callahan advised him that the board's committee
felts it was fruitless to continue the negotiations. They feel the atti-
tude generated throughout the district is mot to the beneflt of the
district. The board feels 1t cannot give the teachers an impasse pro-
cedure and the board will not consider compulsory arbitration. Mz. Cleve-
1znd felt the district would be bettér off without a contract. Itv was re-
called that the board had previously voted to disband negotiations 1f there
appeared to be no hope of settlement.

¥Mr. Prain ezplained that the present agreement has no way of
being canceled, The teachers say they don't want to live undey tais
old zgreement, so if the board and teachers met and adopted minutes to
this ef'fect, this might break the contract.

Judge Goodnow said he did not want to see the board state that
they would not %alk - he wants to the put the burden on the teachérs to
break off. Public reaction to employers breaking off would not be good.
Judge asked if the board could live with the preésent agreemant, and if
so better to have the teachers throw it out, not the board. He knew how
thetbgird felt, but thought it important o remain calm and be willing
to a v : '

- Mr, Hewitt pointed out that negotiations seem to have resulied
in a gap between administration antl teachers, which never existed before,
and between board and teachers, The prestige of the teachers has suffered
in the eyes of the public. . There is a feeliag of distrust.

M, Frain reported on the agreement written by Mr. Alezander
whieh incliuded changes the teachers had agreed upon and changes the board
liked and asked if this agreement oauld be used as a basis for the next
meeting with teachers, Asked if the board could sguggest to the teachers
not to have HNr. Alexander and Mr, Adoms present at the next meeting,
Judge Goodnow said no, but suggested the board's comuitiee go into the
meeting without Mr. Alexander.

On Judge CGoodnow's advice, the board voted to continue dis-
cussiong with the teachers.
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Mr. Descoteaux 1s looking forward to the challenge of heading
the Fine Arts Department. Mr. Garland is also agreeable to the change in
his position. Conseguently, the board was agreeable to combining the
music and art depavtment into the flne arts department. Mr. Prain and
¥r. Furlong will meet with the department heads individually to explain
what is expected of them.

Wr. Frain suggested not having a seventh grade orientation
day in the fall because it would mean using a day beflore lLabor Day.
Another year he would like to rum orilentatlon for seventh grade the
first day after labor Day and have school begin the second day after
Labor Day. The board voted approval of this suggestion to have orilenta-
tion the day after Labor Day, ’

The board discussed the matter of teachers attendlng conferences.
T4 was explained thet the administration would give approval if they
felt % conference could benefit the teacher's classroom by his attending
a conference. : _ :

A letter was veceived from a citizen of Troy asking that
a meeting be held on-a Saturday to discuss the Engelhard? report.
Mr. Boufford suggested that a2 meeting be heldin the fall to hear final
plans and a request for money. :

. & letbter was recelved frum the Troy selectmen to the effect
they would support the beard as long as they stayed within the budget
adopted at the annual meetlng. - ‘

Respeetfully submitted,

Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meeting - May 11, 1971

The school board & the Wyman House and present were Messrs.
Rovman, Whitham, Callahan, Cleveland, Pride, Calhoun, Austin, Frain,
Furlong, Hewlst, Sundstrom and Mes. Thompson.

Mr. Frain reported a proposcd negotlations agreement had been
prepared by Mr, Alexander should the board sit dovm with the teacher's
commitiee again., A proposal from Mr, Adams would do away with the
teachers council and performance commlttee.

Mr. Frain has discussed with Judge Goodnow the letter recelved
from the President of MITA and Judge Goodnow has suggested a reply for
M. Bowman to send MITA. The board suggeséed a copy of MITA's letter
togehter with the letter Mr., Bowman send, be sent to all teachers.

Judge Goodnow feels in good falth the board should continue to meet with
the teachers' committee, approve the minutes, and then have a cooling off
period. He supgested sending Mr. Alexanders' proposed agreement o
commlttee members prior to the meeting. Mr. Austin pointed out this would
mean the board is extending negotiatlons, He feels the board should stop
negotiations and he would like o have Judge Goodnow attend a board
meeting ©to hear all the feelings of the board and that we think the
negetizations are dolng a disservice to the gistrict. Would Judge Goodnow
then feel the same way sbout continuing. Mp. Frailn sald he had explained
to Judge Goodnow there was a strong feeling on the part of the board to
break off negotviations. _

: ‘The board recommend substituting the words "continue to discuss”
rather than "continue to negotiate” in the letter Mp. Bouman will send.

Mir. Sundstrom felt Judge Goodnow's suggestions were based on
not wanting to aliemate the teachers who are already on the board's side -
this may be the majority - and if the board wants To gev out Irom under
an agreement. have a meéting and accept the ninutes.

Jir. Furlong advised that although contracts were to have been
given to MITA and be returned under one cover letier, contracts had been
returned individually.

Mr. Clevelsnd and Mr. Whitham agreed the board sheuld not act
arbitrarily and thereby.alienate the teachers and Mr, Pride pointed out
that a cooling off perlod cogld be extended as long as the board wanted.

The board voted 4o have Mr. Bowman send a letter, striking out
the words "negotiate" and substituting "contlnue vo discuss", together
with a copy of MITA's letier to all teachers and take no further action
at this tlme regarding negotlations. o

The board discussed rearranging deparitments, including conbining
industrial arts, home ¢c and business into a vocational arts divisiloa to
be headed by Mr. Shaunessey. IMr. Furlong confirmed that lMr. Shaunessey
was able at organizing, getting groups working sogether, preparing budgeis
and meeting with industries. No lead Teacher wouléd be neededin business
department, questionable in home ec, but a lead teacher would be need in
industrial arts. It was suggested that Mr. Shaunessey be respousible for
selécting the lead teachers who would be responsible to him. DNe. Calhoun
suegested a trip to the Unlv. of Massachusetts €o get idezs on the home
ec department. HMr. Austin pointed out there might be hard feelings over
this change and might result in an ineffectlve program. .-

- k3
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¥r. Austin suggested the board discuss the other depariments
before making a decislon on any one department -~ to get the whole plcture.

Mr. Frain said the people from the state department had talked
of greatver cooperatipn among the departments, He feels it would be
casier to bring the thrée deparimeris closer togebher with one head.

Mr. Cleveland feels that Mr, Shaunessey should know what the board wanis
and needs and what are his ldeas for solving the morale problems of the
deparitment. : '

The bosrd vobted to elect Me. Shaunessey as chairman of the
sndustrial arts department, including business, home ec and industrial arts.

The board voted to hire Mr. Soucy as department head of socilal
studies. -

The board voted to conibinmue the foreign language department as
is with Miss MeCushing as chalyman.

In discussing the physical education prograu, the board was
advised that Dr. Busg is weiting up a program hopefully to get federal
2id which would fund two elementary physical educatlon teachers. The
district would have to pay after two years. Nr. Frain feels the high
school could eliminate one high school teacher, and since a replacement
in this department must be hired, he would suggest using the new teacher
entirely in the elementary schools.

The board vobed to continue the physical education depariment
with Mr. Pitsas as chairman. i

The board voted to contimue the Guidance Department as is but
Mrs, Hildreth will become No. 3 man in the high school.

The administration is looking for a chairman of the English
Deparitnent. -

The board voted to continue the math department as is wit
Hpr. Adams ags chalrman. : -

¥ir. Frain suggested an outside cousultant %o coordinate the
eiementary and high schoeol seience programs and have a head teacher rather
than department head., Mpr, Whitham was not ia agreement with brirging in
an outside copsultant to work in this depariment. M. Hewitt pointed oub
thet every science program offered at the high school is a "package
program.” This is the kind of program found in big city schools, but
guestions whether our rural districev would beneflt from same program.

: Me. Cleveland moved to offer Mr. Rocheleau 2 probationary con-
tract as department jisad (the administration to spell out what he is %o
‘do and what he is not to do) and hire the consultant for a period of

time o coordinate the science program. Wr. Frailn and I, Furlong con-
firmed they could work with this. Mr, Whitham asked that the moticn be
made in two steps ~ because he was not In agreement with hiring an outside
consultant, thinling the $1,000 could be better spent.
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The board voted seven in favor of Mr, Cleveland's mbtlon as

presénted and one opposed.

The music and art departments were discussed and Mr. Austin
said he would 1like to see the two depariments remain separate until such

time as it could naturally be comblned.

the elementary music¢ program.

Mr, Frain would suggeet disbanding

Mr. Frain presented 2 salary schedulr for depariment chalrman
and the board voted on a $10,000 to $14,000 minimum-maximum salary range
for department chairmen subject To vreview. . Salaries voted were as follows:

Mr. Adams

Mr, Scucy

¥r. Wheeler
Mrs., Richards
M. Shaunessey
Mr. Descoteaux
Mrs. Hildreth
¥, Pitsas

M, Garland
Miss MeCushing
Mr. Rocheleau

$10,700.

19,500.
103 350 -
10,200,
11.500.
11.,500.
13,100.
10,000,
10,500.
12,100,
12.100. (4 in favor; 3 opposed)

Mp, Frain will talk %o Mr. Descoteaux to see how he feels about
having a separave music depsrtment and telling him of the boardfs feeling
that he is too valuable in the classroom to glve up classes,

_ The board &greed that Ifr. Frain could give out dépariment
chairmen contracts based on salaries decidéd and after talking to the
individuals. Me, Frain presented a list of points that should be dis-
cussed with deparvtment ehairmen and dubles as outlined by Mr. Alexarder.

Mr. Furlong asked if the head of Cuidancé could be on a level
with the Vice Principal rather Than No. 3. '

Respectfully submitted,

Elizabeth Maszin, Clerk



Monadnock Regional School District
Board Meeting - May 4, 1971

Present at the school board meeting held in the high school
1ibrary were Messrs. Bowman, Austin, Cleveland, Callahan, Calhoun, Pride,
Whitham, Mrs. Robinson, Mrs. Thompson, Messrs. Frain, Sundstrom, Furlong
and Hewitt. Minutes of the April 20 meeting were accepted. There was
some discussion about visitors attending board meetings and being permitted
to speak at the beginning of the meeting but not entering into the dis-
cussion during the entire meeting. Mr. Frain sald this would be taken up
Jater in the meeting under discussion of school policies.

The Fitzwilliam Recreation Committee has requested use of
Emerson School again this summer for thelr summer program. The board
voted approval of their request.

The board voted to postpone discussion on the reports of public
hearings in the towns relative to building programs until all the meetings
had been held.

Mr. Frain presented and the board acted on the following school
board pollcies.

A. Supervisory Groups. School boards should enlist citizen
groups "as needed." For example, the future needs of the district
committee. The board voted adoption of this poliey.

B. School board meetings. Our board recognizes that public
schools belong to all the people, are supported by the people, and the.
board is designed to carry out the will of the people. The board shall
conduct business in open session and endeavor to inform the public what
is gdng on. The board voted to adopt thlis policy.

C. Preparation for board meetings. Agenda, minutes of previous
meeting, and material relative to a meeting shall be in the hands of the
board members a reasonable length of time prior to a meeting. The
board voted adoption of this policy.

D. TItems of business for a meeting may be suggested by members
of the board, clerk, or citizens of the district. Suggestions by members
of the district shall be received in writing in the office so they may
be included on the agenda. The board felt it should be given advance
notice so that it could glve thought to the suggestions of the citizens,
however, Mr. Calhoun felt the board should not be held to making a declsion
on first discussion, even with prior notice. Mr. Pride felt that if board
was glven prior notice, and then did not make a decision at meeting, the
public would think the board was vacillating. Items of business may
not be submitted from the floor at the same meeting except by a vote of
the board. Mr. Hewitt questioned whether submitting suggestions in
writing might cut off communications between citizens and board. It
was agreed that citizens should be encouraged to submit suggestions for
consideration by the board and citizens should also be advised to con-
tact their school board representative about any suggestlons they might

have.,

G.l. Public participation at board meetlings. All meetings
shall be open to the public. All actlons of the board shall be taken
openly. The public is invited to attend board meetings and to be given
reasonable time to volce oginions or problems at a sgeciried time during
The meeting at the discretion of the chairman. The board reserves the
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right to hold executlve sesslons according %to RSA 91A, however, action
will be taken at open meeting. The board voted adoption of this polley.

Executive Session

Mr. Frain read a letter of resignation from Mlchael Deneault
and the board abeepted it with regret and mention of the fine job he
had done on the nqgotiations committee,

Mr. Frain referred to the letbter of resignallon from Niss
Allen, which had previously been sent to the board members, and the

board accepted her resignation.

It was asked if her remaining through the end of this year
would be a disrupting influence, but Mr. Fraln and Mr. Furlong agreed
1t would be better if she remained as long as things went smoothly.

Mr. Frain suggested offering a probationary contract ; to Mre.
Fisher as school nurse. This ¢ontract would include 2 provision for
periodic reviews during the year and 1t was agreed she would be under
close supervision. The board agreed on this probationary contract.

The board elected Miss Dagmar Frank as teacher in Cutler
School and Mr. George Hemond as soclal studles teacher at the high

schaol and football ecoach.

Mr. Prain read a letter from selectmen of Richmond i support
of the board's offer to teachers for the year 1971-T2. Mr. Frain will
write a letter of thanks to them.

Mr. Callahan reported his committee met with the teachers'
negotiations ;committee. Mr. Alexander was advised of the boatrd's
motion at the April 20 meeting. Mr. Adams, on behalf of the teachers!:
committee, presented the board's committee with a negotlations agree-
ment which the board's commitiee felt they could mnot aceept. Mr. Calla-
han and Mr. Cleveland felt that Mr, Alexander and Mr. Adams had taken
over negotiations. Mr. Austin pointed out that the motion made at the .
April 20 meeting should stand as it appears after the negotiations meeting
on April 23, there was no hope of a settlement.

" Contracts have been sent to teachers and a few recelved back, .
A letter sent from Mr, Goodrich to téachers asks them not to sign thelr
contracts until after 2 meeting in the school library on May 6. His
note to teachers states the contracts are mot legal, At the negotiations
meeting on April 23, Mr. Alexander polinted out that contracts might have
to be sent out before another negotlations meeting, and Mr, Adams acknow-
ledged this would probably be so.

Mr. Frain suggested he contact Judge Goodnow to determine 1if
the contracts are legal, and therefore the note sent by Mr. Goodrich in
error; and to determine if the board 1s doing anything i1llegal by
breaking off negotiations. He wlll also ask 1f the board can get out
from under the present agreement., If Judge Goodnow disagrees, Mr, Frain
will contact Mr. Callahan. '
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If Judge Goodnow agrees, Mr. Frain will send a letter to
teachers explaining why the board feels 1t cannot continue negodlations,
Mr. Cleveland suggested it might be advisable to attend the teachers'
meeting on May 6 toexplain 1ts action, Mr, Callahen and Mr. Cleveland
said they saw no profit in any further negotlatlons.

Mr. Frain has advised department chairmen that thelr reports
have been forwarded to board members for perusal., MNr. Alexander wishes
o meet mith Mr. Frain apd make récommendations for the department

cha2rmen systen,

Mr. Frain asked the board if he had conveyed correctly to Mr,
Furlong that some members gquestionéd whether he was on the side of the
board strongly enough. The board felt that perhaps Mr. Furlong should
have been at more board discussions; but it was the board who set the
rule not to have him present at some board meetings. .

Mr. Furlong saild he will carry out the policies of the board,
the superintendent, to the letter.. .He also feels his first obligation
is to the students, to the parents &nd to the teachers. He makes the
daily decisions as he feels best for all involved. Asked 1f he feels
his job has been well enough defined, Mr, Furlong sald yes. He feels
his job is to create an atmosphere in the school which 1s most conducive
to learning. - R e
; . Me. Cleveland asked him if hé felt there was somethling wrong
with the department head systém, &nd if so, what could be done abput 1it.
Mr. Furlong said he believes in the department chairman setup with the
pight chairmen in the positions, based on the duties outllned for the!
chairmen. Then it is up to Mr. ¥urlong to see that the department chair-
men carry out their dutles., He feels that department chairmen are ready
to accept their role as management. -The admimistration feels it im-
portant that Mr. Furlong attend some department meetings, and at least
keep apprised of what goes on, though minutes, at these meetings.
Mr. Frain thinks Mr. Furlong has %o exerclse leadership in the school., He
is the school board's man on the scene. One of his reponsibilities
18 6 lead the department headsd at méetings and achieve better cooperation
among' the departments. MNr. Furlong says he needs the answers in order %o
achive this leadership, to know what the board wants. The board felt
it had been mistaken not %o include HMr. Furlong at more board meetings,
and agreed he should be present at meetings when high school was discussed.

, Asked about discipline, Mr, Furlong sald he believed this

responsibility belonged to the c¢lassroom teacher.

' The board asked Mr. Furlong for his suggestions as to how the

department system can work, This will be discussed at the next board
meeting: Tuesday, May 11, the bosrd will hold an executive session
to discuss department heads and negotiations.

Respectfully submitted,
Elizabeth Massin



Monadnock Reglonal School District
Board Meeting - April 20, 1971

Present at the school board meeting held April 20, 1971 in the
high school library were Messrs. Calhoun, Austin, Callahan, Pride, Whithan,
Frain, Sundstrom, Furlong, Hrs. Robinson and Mrs., Thompson. The Sentinel
reporter was present. HMinubes of the April 6 meeting were approved with
mention made by Mr. Austin that his intent 1n discussing the Bowkerville
child attending the Troy School, was to allow the child to attend the
Troy School. Mr. Frain reported that permission has been given by the
aaministration and the principals are now doing & study of how many
RBoukerville students do want to go to the Troy school rather than to
Fitzwilliam.

Mr. Frain sald there was feeling on the part of some children
and parents that summer school might help children who are f2lling behind
in reading and math. Such a program would be self supporting with a
charge to parents who would also have to take care of transportation.

4 summer school program might run four weeks, two 1-1/2 hours sesslons
every morning. The only cost would be teachers' salaries. Mr. Callahan
moved and the board voted to have the administration get whatever infor-
mation is necessary to see if such a program could be effected.

The Immaculate Conception church in Troy has again requested
use of the school facilities for summer classes. The board voted its
approval.

A letter was recelved from the teachers councll expressing 1its
interest in a more comprehensive expanded physical education program for
the elementary schools because a defilnite relationship is evident between
poor motor coordination and reading problems. Mr. Callahan feels the
board must give serious consideratimn to this program and asked that the
council be notified that the board would do as much as possible thls year
within the means available, and next year present it %o the public and
urge acceptance of an expanded program.

The teachers council felt the Aprll 1 meeting with teachers
and school board was valuable and they would like another meeting. The
council, however, did not feel the board expressed its concerns.

The board discussed looking at all programs and determining
what takes priority. The board decided to discuss this with Mr. Hewitt
when he 1s present at a meeting, and requested to do so at the next
meeting.

Mr. Furlong and two students visited Fall Mountain School and ob-
served that students are able %o out during lunch hour, and they want %o
look at other schools %o see how lunch hour is handled. Therz was dis-
cussion about the lack of discipline at Monadrock during lunch. Mr. Whitham
suggested perhaps the system was party responsible, too much pressure, not
enough time to pick up lunch trash. Mr. Callzhan felt the children should
take the responsibility, take more pride in their school. The adults in
the school should make the students pick up, take responsibility. It
students want to go out at lunch hour, they should earn it.

The American Cable Company has asked if they could videotape
some of the baseball games and play them over their channels. There
were no obJections.
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The board discussed policies. A cltizen present, Mr, Fosher,
questioned #5, relative to a board member who opposed the board's decision
on a question. Mr. Callahan offered that a board member who differed so
greatly with a resulting policie that he could not support that policy,
could resign. Board members felt that once a board had voted on a policy,
even the dissenting members should support the policy approved.

On the policy regarding salaries for school board members and
chairman it was pointed out that voters had adopted $200. a year for
board members and $300 a year for chairman. The board voted that members
should be reimbursed for expenses for attending meetings of the N. H.
School Board Association and the board could authorize expenses for natlonal
school board association meetings and for travel expenses outside the dis-
trict, related to school board actlivities.

On policy #9 the board voted there shall be no standing committces
but special committees may be created. The polley as presented will be
modified to suit the Monadnock board.

The board decided to take up pollcy #7» dealing with member
development opportunities, another time.

In discussing policy #6 dealing with member orientation, 1t
was suggested that the words "msy be provided" be substituted for "will
be provided." It was further suggested that policies #6 and #7 could
be combined and the board voted %o adopt policy #6 combined with #7.

The board voted to adopt policy #10 regarding school board and
superintendent relations which establish that the board will legislate
policies and the execution of the policies will be the function of the
superintendent.

Mr. Fosher asked how he could find out the schedule of the
board's committee meetings and asked if these meetings would be open to
the public. Mr. Boufford did not feel the board was obligated to inform
the public of committee meetings and Mr. Callahan pointed out that the
MRSB met more frequently as a whole board than do most school boards.

Mr. Fosher asked i1f ne could attend negotiations meetings, lnsurance,
transportation and be permitted to make comments and enter into discussion.
The board did not know about the negotiations meetings and felt that public
attendance would probably hinder negotiations. Mr. Fosher sald he would be
particularly interested in attending curriculum committee meetings. Mr.
Calhoun and Mr. Boufford explained that committees were set up by a vote
‘and felt the public could attend but not enter into discusslon. The board
" decided this would take more thought, Mr. Calhoun questioned how much
interference and discussions by the public the board should permit.

Mr. Frain has received a letter from the Commissioner of Education
regarding driver education and a revision in the budget of the Safety
Department has been suggested with the idea of utilizing more funds for
drivers education. It 1s thought this will be successful in raising the
subsidy to the local schools, which presently receive $20. per student,
toward a more realistic figure of $50.

Mr. Callahan reportedon the Troy parents' meeting Aprll 19 where
concerns were expressed about various maintenance problems. They asked the
board to give thought to the fire escape situation that was discussed at
an earlier board meeting, and possibly a fire hose.
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Mr. Frain nominated and the board elected John Moody to be
teacher at Cutler School at a starting salary of $6,500. He was a
student teachers this past year. The administration would like to hold
two classes in the one big room at Cutler with Mr. Moddy as one teacher
and an experiencedteacher as the other.

Reports from department chalrmen of the math and art department
have been recelved.

Mr. Calhoun menfioned the excellent art exhibilt at the Thorne
Art Gallery exhibiting work of MRHS students.

~ Mr. Callahan reported on negotiations, The board had the advice
of Mr. Alexander and Dr. Moore from University of Vermont sat in on the
meeting. Mr. Adems took place of one of the teacher negotiators and now
appears to be chilef negotlator. Discussion came down to the issue of
what were the items being negotiated and the teachers stated district
scope of negotiations, what is negotlable, arbikration proceedings,
master contract, impassed. Mr. Callahan said in the past they have had
1% meetings where they have agreed on iltems listed with 16 separate
agreements covering these items. The board's commlttee was advised by
Me. Alexander to continue negotiations. IMr. Austin pointed out that
Conval school board gave no raises for next year and Winchendon school
district got a cut in their budget. He would suggest breaking off
negotiations. Mr. Callahan too would like to break off except that
Mr. Alexander has advised to continue. Mr. Callahan polnted out that
Mr. Goodrich had agreed to present the salary schedule to the teachers
as an isolated case. Instead he presented three schedules.

Mr. Calhoun asked Mr. Callahan to tell Mr. Alexander the board is
very disturbed over the turn of negotiations and contracts must be issued.
Mr. Fraln suggested going to the April 23 meeting. Teachers were to have
submitted material prior to the meeting. ihe only issue remaining 1s

salary.

Mr. Austin moved and the board voted to have the committee go
to the bargaining table Friday night, ‘pril 23, if nothing is resolved
Friday nigh%t, under the guidance of Mr. Alexander, negotiations will be
broken off Friday night and then contracts would be lssued and a staff
hired based on the money budgeted at the annual meeting.

Mr. Alexander should be made aware of this motion.

. Mr. Austin asked about probationary contracts. Mr. Fraln reported
that Mr. Lucas is leaving, lMrs. Breckel will be ftransferred to another
school, Mr. Purlong and Mr. Parker have talked with Mrs. Tourgee. MNr. Fral:
has talked to Miss Allen who disagrees with evaluations. The state Depart-
ment has looked at the Home Ec Department and feels it needs changes.

Mr. Frain will write a letter to Miss Allen telling her what is expected
of her for the balance of this year.

The board voted to authorize a hold blameless agreement for Guy
Heath and Charles Hanrahan in case any youngsters from school should get
hurt on their land.

Respectfully submltted,
Elizabeth Massin, Clerk
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MONADNCCK REGI AL SCUCOL DISTRICT ,\&\})}f
Minutes: Monadnock Regional School Board, April 6, 1971 L

Present:Messps. Bowman, Boufford, Callahan, Austin, Cleveland, Pride, Calhoun, Whitham,
Frain, Hewitt, Furbng, !rs. Robinson, Mrs. Thompson

The minutes of the previous meeting were accepted as reade.

The proposed English elective program was discussed at length. The administration
recommended that while there was a great deal of merit in thevrogrem, its implementation
should be deferred umtil at least the 1972-1973 school year for the follewing reasons:

Ao A5 Miss Allen indicated, whether there is sufficient time to 4o all
that is necessary before September.

b. More planning is neces:.ary. School districts implementing such a program
have done so only after one to three years of study and preparation.

c¢. The program hes implications for the entire school, and cdokeration and
coordination from the eutire staff is necessary.

d. Evaluation of present programs is necessary as well as surveying students
and parents on their needs:

e. Courses should be written in detail and done by groups of teachers working
closely with othemdepartmentis.
At thg present, there is a need to group within classes and to develop courses for the
glow learner and poor reader: Other schools indicate thnt the grogram works best with
the more able student, and that a program of evaluation is absoclutely necessary.

Mr. Fosher indicated that this feeling seemed to be contradictory, that the delay is
unnecessary, that you can't be assured of its success until you atiempt it. Research
has shown it to bs successful, but it seems that the administration Jjust dossn't want to

go too fast.

Mr. HBewitt indicated that while you can't be assured of its success, we have to be sure
that every possible means relating to that success is looked at carefully, that no stone
is unturned in the proeess. .

Mr. ¥osher indicated that the courses elected in college are successful because the
student made the selection himself. Nr. Hewitt indicated that the college student is
considerably more mature and can make judgments a tenth grader cannot.

Mr. Callshan said that the program should be thoroughly debugged before trying it as it
affects the entire school.

Mr. Morris indicated thatthe listof courses is very thorough, that the children are getting
information, and we should let them satisfy their curiosity.

Mr. Boufford talked with four sophomores who indicated they had no desire to elect courses
until their senior years.

Mr. Furlong said that the requirements for college had to be considered, and that questions
raised by the administration, guidance, and faculty had to be answered before putting it in,
Mr. Morris indicated that the longer we put it off, the longer less than 50% of the students

will go to college,
Mr. Cleveland said that he is not convinced that the program will be successful.
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- Miss Allen indicated that we have to go back to the children in school, and that in the
forefront of their thinking is the slow learner. Motivatiun has died for English courses.
Their verbal learning is extremely low. A case of an industrial arts student was cited
whose reading score was very poor. There are specific needs in reading that need to be
started before the senior year, and the present program is irrelevant. We do consider the
students first. The courses are designed with specific aims, and we are openminded of any
changes that have to be made

Mr. Frain indicated that we have to evaluate the bresent programs before new innovations
are attempted. Student interests also have to be surveyed, Some of the broposed materials
are also common to other derartments, and the coordination of all departments is necessary.

Mr. Whitham agreed, and indicated the need for courses in developmental reading. The
Keene program is presently two years away from beingimplemented.

Miss Allen said that the elementary children sgend two Years in the reading centers, and
that many students will not read over the 50 %ile. The reason for this is the cultural
backgrounds of the students, and these students need enrichment. If a student can't
decode then he is stubborn to relearn it. The courses emphasize the boor reader. We have
the machinery at all levels to help those with @ifficulties, We'll put couses in for slow
readers. This has not been presented to any students exceyt the senicrs. We started with
the needs of the slow learner-the bottom of the heap in ability, Changes will be made in
the senior elective program another year as it is done every year. I would personally
speak to all eleventh graders.

Mr. Furlong indicated that the eleventh graders hag already been spoken to.

Mr. Cplhoun said that this type of discussion belongs in a faculty meeting and serves no
useful purpose here., He sees merit in the plan but he also has regervations, and as the
representative of the people in Gilsum, he doesn't feel brepared to vote on it, The blanning
takes time, and there are too many loose ends. Meetings should be planned and everyone
should be convinced. This has to go right. It will come later on, but the picture is not
complete now,

Mr. Morris said that there has been too much delay, that the board holds back on grograms
and tables too many programs,

Mr. Cleveland asked Mr. Morris to specifically mention progfams that have been delayed.
Mr. Morris indicated that he thought he would be asked that, but couldn't think of any now,

Mr. Calhoun indicated again that no useful purpose can be served by further discussion ofthe
elective program,

Mr. Callahan moved that the recommendaticn of the administration be accepted and that the
elective program be deferred until at Jeast the 1972-1973 school year. In the meantime a
unified ap.roach by the administration and faculty in further planning should result,
The board voted unaminously on Mr. Callashan's motion to defer the program until at least
the 1972-1973 school year.

Mr. Hewitt reported on the elementary physical education brogram and indicated that the
vhysical fitness test had been administrated to all fifth year students, Less than two ‘
percent of the 170 students achieved the 50 %ile in all tests. In the entire district three
boys and one girl achieved this point. Mr. Calhoun indcated that the results are dig-
couraging, and that thepublic has failed to recognize this need. Physical develogment is
related to other educational irograms and the people have to understand this, The board has
to take a stand on the issue. Mr. Hewitt indicated that rhysical activity is not physical
fitness and children not developing the skills in the elementary school will not participate
in competitive sports in the Junior high school. The need was also pointed out for am
intramural program at the Junior high school level,



Minutes, page 3 (con't) April 6, 1971

The dates for public hearings relative Lo the future needs of the district were set
by the boardip., . :11iam  April 28

Troy April 29
Swanzey May 3, May 19
Surry May 6

Gilsum May 10
Sullivan May 13

Mr. Hewitt presented a resquest from a parent living in Bowkerville who wished to
send her child to the Troy Elementary School next year. Mr. Austin moved and the board
unaminously approved that the administration make the decision after taking into considera-
tion the enrollment of the school, etc.

The board was informed that Mr. Armstrong was one of 38 principals in the state selected
to attend a series of workshogs on supervision,

Mr. Frain discussed the money derived from special license plates and recommended that
letters be sent to the school board's association and the representatives in this area asking
that they support the bill introduced by lirs. Dunham which indicates that all proceeds go
back into the driver education program.

Mr. Cleveland moved and the board voted, after discussion, to write a letter indicating
the board is not in favor of the amendset to S.B.25. The amendment would not allow selectmen
or school board members to serve on school budget committees as voting members.

The school board apgroved the following policies:
a. Election of School Board Officers
b. School Board Goals and Objectives
¢, Duties of the Chairman
d. School Board Members
e. Duties of School Board Members

lr. Boufford commended the students from Keene High and Monadnock High for the
behavior at the recent Key Club meeting in Newton, Mass. The board approved sending a
letter to the Monadnock Key Club commending them for their performance.

Respectfully Submitied,

Kenneth G. Hewitt
Clerk, Pro Tem



January 27, 1971

Members of the School Board and the administration met with

the Selectmen from the member towns in the Library at the Monadnock
Regionel High School to discuss the proposed school budget for
1971=72, :

Eight Board members attended. Selectmen were present from
Sullivan, Richmond, Fitzwilliam, and Swanzey.

It was explalned that negotiations with teachers are still going
on; thus, no firm budget figure for teacher salaries could be
given, The Board's position was outlined and received favorable
comment from Selectmen,

Some Selectmen noted that thsir towns have had to forego needed
equipment, services, road repairs, etc. in order to support the
schools, There seems to bé. some feeling that the towns must
catch up on some of these things. In one town there was talk
of cutting the school budget by 10%.

After the meeting, the Boerd met in Executive Session.

The Board approved the solicitztion of funds for

the Weeks children (both parents haeving been killed
in an accident) and for the Aron family(fire victims).
RBoth families reside in the MRSD and their children
attend MRSD schools

The Board voted to stand by the offer made by its
negotietors at the negotiations meeting on 1/26/71
(basically, & $L00 across-the=board raise).

The Board voted to stand by its request for a 186
day work year (instead of the present 185). '

As a last pesﬁrt, if 1t could win settlement, the
Board autharized its negotlators to offer $50 a
year toward. Blue Cross in return for the added day.

The Board: supported its negotiators in their stressing
that the Board'!'s offer should be submitted to all the
teachers, and not. just to teacher negotiators and
executive board menmbers,

The Board agreed to meet in regular session on
Monday, February 8, at 7:30 P. M,

The Board recommended that steps be taken to

replace thée Troy burner and controls at an early date.
Mr, Frain will talk with Mr. Holbrook and see that
specifications are drawn up, bids sent out, and the
work speeded up.

Board approved public use of A. E. Frain
the 3ilsum Elem, School for a Acting Clerk
supervised summer recreation

program, - ﬁ 5@//&@‘)



Monadnock Reglonal School Distrilct
Board Meeting - January 25; 1971

"Phe School Board met at the Mt. Caesar School and present were:
Messprs. Bowman, Calhoun, Boufford, Pride, Cleveland, YWalters, C&sRahan,
Frain, Hewltt, Sundstrom, Brliton, Mrs. Robinson and Mrs, Thompson.
mhere were several parents from Troy to discuss the heating system at
the Troy School. They indicated it was unsafe. Mr. Bowman advised that
the furnace had been thorcughly inspected by insurance inspectors and by
the architect Mr. John Holbrook, who was present at the meeting, and
reported that the underpinnings of the bullding were sturdy and there was
no hazard there. He sald it was safe from a fire standpoint. Mr. Recheleau
of Troy indlcated that the fall safe mechanism was not working, and stated
that one of the fire escape doers had been nalled shut,

Mr. Wayne Wyman explained why the heat had gone off a couple
of time, due to the line belng out of gas which ignites the furnace,
siuvdge in the oil, blown fuse. He recommends changing to #2 oil as soon
5 it 18 feasible. The assistant custodian did not feel there was any
tazard from the burner. He checks 1t every morning. Both Rivers and Henry,
znd Economy 0il have inspected the boiler and burner and found them safe,
rutomatic door closers will be installied on the {lre doors not presently
raving them. Mr. Holbrook stated that the burner and holler were safe.
Both he and Mr, Wyman, however, would suggest that a new burner ve in-
stailed this summer and the schocl switch from #4 to #2 oll. i -

Mr. Britton sald they hold fire drills once a month and it takes
o minutes to clear the building. They will check [ire escapes for rooms
that have exits only into the hall.

The parents expressed their wilsh that the burner be changed
during February vacation.

The parents lnquired about the Engelhardt report and were told
it was not yet ready, but they would be notified when meetings would be
held to hear 1t.



Sxecutive Session - January b, 1971

¥r. Frain discussed the matter of early graduation for students
who had recelved.sufficient credit. He feels 1t deserves a lot more
study and discussion with the parents.

The board voted that students be permitted to graduate In less
than four years provided they have met all the school's and state's re-
quirements for graduation, and that the parents have a consultation with
the Guidance Department and are. in agreement with an early graduation.

The board went on to dlscuss the budget. A new reading series
stressing phonics is wanted for primary grades, It was agreed that
Camp Union is worth continuing. The transportation figure represents
ne figure for cone year, as the distrlet nzy wish to renegotiate with

4 o
the Cheshire Transportation Company if a bulding progranm is carried out.

The board decided that the purchase of additional land next to
the Fitzwilliam School should be included in a special article. The
board authorized the chairman to write a check for $100 for an option
on the land, if the opportunity arose.

Salary increases for principals were discussed and decided.

It was agreed that at the hearing with selectmen, they should
be told the board is trying to keep the budget increase to 5%.

Mr. Frain discussed the in-service tralning program but said
we could not guarantee to teachers that they would receive college
credit. He did say that in-service itralning could count towards
state certification recuirements.

Respectfully submitted,
Elizabeth Mzssin, Clerk



Monacnock Reglonal School District
Board Meeting - January 18, 1971

Present at the school board meeting held at the Wyman House
January 18, 1971 were Messrs. Bowman, Callahan, Boufford, Pride, Cleveland,
Calhoun, Austin, Frain, Hewitt, Sundstrom, Mrs. Robinson and Mrs. Thompson.

The board discussed the proposed budget for 197172 Mr. Hewltt
requested an additional teacher for Cutler and the board asked if teacher
aldes could be used instead. He prefers having a teacher. The high
school needs an additional shop teacher,

To keep the art department budget frcm getting out of hand 1t
was felt that students should be charged for material used in the advanced

courses,

Dr. Buss is trying to get some money with which to set up
denonstration classrocms e help children with reading problems. The
program would have experienced teachers in the demonstration rooms ©o
show other teachers how program works. If federal money 1s obtained, the
federal govennment would want district to support program when federal
money was withdrawn. After federal money 1s gone, perhaps district could
charge other teachers for observing and learning in these demonstration
classrooms,

The English Depariment wishes to offer electives for grades
10, 11 and 12. Ninth graders would be tTested to determine their weaknesses
and then would elect course that would be designed to help that weakness.
Mr. Frain pointed out that courses would be elective and children could
elect against the advice of counseling. He feels guldance depariment should
have some control. The board asked that Miss Allen be invited to discuss
her proposed program before the board.

The Math Department is interested in tying in with a computer
and could get time at XSC for about $250. per year. The Math Department
feels it needs a key punch to go along with this program - about $3,400.
Head of business department does not feel this is necessary and Mr. Fraln
would like to discuss this with Mr. Shaunessy further. Mr. Austin suggested
that most companies prefemed to trailn their own help. Mr, Frain would
like to explore other means than purchasing a key punch. This program
would be an exploratory one, designed for math majors and only about 20
children would be involved.

Under contracted sevvices, the bulk of sychological and speech
therapy 1s used by elementary schools and budget should reflect this,

The health services include a raise for doctoris salary and two
nurses' raises. Most of the custodians shouvld have a 5% raise. Supplies
for operaticn would increase because distirict is running ouvt of many of
its supplies. There are many needed repairs to industrial arts equipment.
A new burner is needed at Troy School. It was felt that $2,500 be budgeted
to subsidize the school lumch progran.
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Mr. Frain showed the board a sample letter he suggested sending
Miss Allen. The question was raised - did the teachers know of the policy
"no pay on storm days" before 1t was carried out. The policy regarding
emergency days was known to the teachers and emergency days did not in-
clude storm days.,

The board voted to sernd the letter to Miss Allen as prerzzed
by Mr. Frain and be signed by Mr. Bowman as chalrman of the board.

Mr. Callahan reported on negotiatlons and advised they had
discussed in-service training at the last meeting, which seemed to be
well received. The board felt there should be some review of the de-
partment head system and it was suggested Mr. Furlong attend the next
board meeting to discuss this. According to Judge Goodnow, the distrilct
can reorganize if it wants to. Department heads can be told what is ex-
pected of them and if they don't do 1%, then the pollcy says the district
can reorganize.

The board members who attended the first meeting of the
performance committee felt the teachers were interested in discussing
this.

Respectfully submitted,
Elizabeth Massin, Clerk
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Monadnock Regional
Board lMeeting - Jar
Present at the school board meeting held at the Wyman House
January 18, 1971 were Messrs. Bowman, Callahan, Boufford, Pride, Cleveland,
Calhoun, Austin, Frain, Hewitt, Sundstrom, lMrs. Robinson and Mrs. Thompson,

, The board discussed the proposed budget for 1971-72 Mr, Hewit?t
requested an additional teacher for Cutler and the board asked 1f teacher
aides could be used instead., He prefers having a teacher. The high
school needs an additional shop teacher,

: _ To keep the art department budget from getting out of hand it.
was felt that students should be charged for material used in the advanced
courses. )

D, Buss is trying to get some money with which to set up
demonstration classrooms Lo help children with reading problems. The
program would have experienced teachers in the demonstration rooms o
show other teachers how program works, If federal money is obtained, the
federal govemnment would want district to support program when federal
money was withdrawn. After federal money ls gone, perhaps district could
charge other teachers for observing and learning in these demonstration
classrocums,

The English Depariment wishes to offer electlves for grades
10, 11 and 12, Ninth graders would be tested to determine thelr weaknesses
and then would elect course that would be designed to help that weakness.
Mr. Frain pointed out that courses would be elective and children could
elect against the advice of counseling. He feels guldance department should
have some control. The beoard asked that Miss Allen be invited To discuss
her proposed program before the beard. :

The Math Department is interested in tying in with a computer
and could get %time at KSC for about $250, per year. The Math Department
feels it needs a key punch to go along with this program - about $3,400.
Head of business department does not Teel this 1s necessary and Mr. Fraln
would 1like to discuss This with Mr. Shaunessy further. Mr. Austin suggested
that most companies prefemed to train their own help. Mr. Frain would
like to explore other means than purchasing a key punch. This program
would be an exploratory one, designed for math majors and only about 20
children would be involved.

Under contracted services, the bulk of msychological and speech
therapy 1s used by elementary schools and budget should reflect this.

_ The health services include a raise for doctoris salary and two
nurses' raises. Most of the custodians should have a 5% ralse, Supplies
for operation would increase because district is running out of many of
its supplies. There are many needed repairs to industrial arts equipment.
A new burner is needed at Troy School., It was felt that $2,500 be budgeted
to subsidize the school lumch progran. '



lir. Frain showed the board a sample letter he suggested sending
Miss Allen. The questilon was raised - did the teachers lnow of the pollcy
"no vay con storm days" hefore it was carried out. The policy regarding
emergency days was kmown to the teachers and emergency days did not in-
clude storm days, )

The board voted to send the letter to Miss Allen as prepaved
by Mr. Frain and be signed by Mr, Bowmen es chairman of the board,

Mr, Gallahan reported on negotiations end advised they had
discussed in-service tralning at the last meeting, whichh seemed to be
well recelved. The board felt there should be some review of the de-
partment head system and it was suggested Hr. Furlong atlend the nexv
board meeting to discuss this. According to Judge Goodnow, the district
can reorganize i? it wants to. Department heads ¢an be {old what is ex-~
pected of them and if they don't Qo it, then the policy says the district
can reorganize.

The board members.who attended the first meetlngjof'the
performance committee felt the teachers were interested in discussing
this, .

Respectfully ‘submitted,
Elizapeth Massin, Glerk

L]



Monadnock Regilonal School District
Board Meeting -~ January 18, 1971

Present at the school board meeting held at the Wyman House
January 18, 1971 were Messrs, Bowman, Callahan, Boufford, Pride, Cleveland,
Calhoun, Austin, Frain, Hewitt, Sundstrom, Mrs. Robinson and Mrs. Thompson.

The board dlscussed the proposed budget for 1971-72  Mr, Hewitt
requested an additional teacher for Cutler and the board asked if teacher
aides could be used instead., He prefers having a teacher. The high
school needs an additional shop teacher. 4

. 'To keep the art degartment budget from getting out of hand it
was felt that students should be charged for material used in the advanced

courdes.

Dr. Buss is trying to get some money with which to set up
demonstration classrooms Ho help children with reading problems. The
program would have experienced teachers in the demonstration rooms To
show other teachers how program works. If federal money is obtalned, the
federal govemnment would want district to support program when federal
money was withdravn., After federal money 1s gone, perhaps district could
charge other teachers for observing and learning in these demonstration
¢lassroons., :

The English Department wishes to offer electlves for grades
10, 11 and 12. Ninth graders would be tested to determine their weaknesses
and then would elect course that would be designed to help that weakness.
Mr. Frain pointed out that courses would be elective and children could
elect against the advice of counseling. He feels guldance department should
have some control. The board asked that Miss Allen be invited to discuss
her proposed program before the board. '

The Math Department is interested in tying in with a computer
and could get time at KSC for about $250, per year, The Math Department
feels it needs a key punch to go along with this program ~ about $3,400,
Head of business department does not feel this 1s necessary and Mr. Fraln
would like to discuss this with Mr. Shaunessy further. Mr. Austin suggested
that mos%t companies prefemed to train thelr own help. Mr, Fraln would
like to explore other means than purchasing a key punch. This program
would be an exploratory one, designed for math majors and only about 20
children would be involved. '

Under contracted services, the bulk of mychological and speech
therapy 1s used by elementary schools and budget should reflect this,

T™he health services include 2 raise for doctor'!s salary and two
nurses'! raises. Most of the custodianms should have a 5% raise, Supplies
for operation would increase because district is running ovt of many of
i1ts supplies. There are many needed repairs to industrial arts equipment.
A new burner is needed at Troy School. It was felt that $2,500 be budgeted
to subsidize the school lumch program.,



January 18, 1971 - Page 2

Mr. Frain showed the board a sample letter he suggested sending
Miss Allen., The auestion was raised - did the teachers know of the policy
"no pay on storm days" before 1t was carried out. The pollcy regarding
emergency days was known to the teachers and emergency days did not in-
clude storm days, - = , :

The board voted to send the letter to Miss Allen as prerzyed
by Mr. Frain and be signed by Mr. Bowman &s chairman of the board.

Mr, Callahan reported on negotiations end advised they had
discussed in-service training at the last meeting, which seemed to be
well received. The board felt there should be some review of the de-
partment head system and it was suggested Mr. Furlong attend the next
board meeting to discuss this, According to Judge Goodnow, the district
can reorganize if it wants to. Department heads can be told whet 1s ex-
pected of them and if they don't do it, then the policy says the district
can reorganize.

The board members who attended the first meeting of the
performance committee felt the teachers were interested in discussing
this.

Respectfully submitted,

Elizabeth Masain, Clerk



Monadnock Reglonal School District
Board Meeting - January 11, 1971

The School Beoard met in the high scheool library on January 11,
1971 and the following were present: Messrs. Bowman, Calhoun, Boufford,
Cleveland, Callahan, Austin, Frain, Hewitt, Sundstrom. Many parents,
several teachers and some students were present to discuss the calendar
and the possibility of changing the vacation. Mr. Bowman asked who the
spokesman was and Mr, James MeClure started off the discussion, by
asking how the calendar for 1970-71 came about., The board explained
there were three choices for a calendar, the one accept was accepted by
the Supervisory Union Board and was the one suggested by the State
Board of Education based on change in observance of national holidays.
The Union Board chose thls calendar as 1t seemed the best, one week vaca-
tion was substituted for two weeks so that school would get out in June
so students could ge to camp, work, teachers could enroll for summer

courses, ete,

A representative for the teachers'! group MITA suggested that
the teachers be able to review the possible choices of calendars,
Parents offered several arguments for changing vacation to February
including children being tired and needing a rest by that time, children
being able to take advantage of the snow activies offered in this area,
vacations that would coincide with those of Keene, etc. The people
indicated they would prefer a February and April vacation in place of
the March one week vacation, and go the extra three days in June.

There was much discussion over how best to publicize items
of importance, such as a change in the calendar.

To a parent's question, it was agreed that the matter of the
calendar was brought up iIn the negotiation discussions last year, however
the calendar is not negotlated.

Petitions were presented to the board from the towns, however,
mention was made only of a February vacation. The board voted to poll
the audience %to determine how many wished to have both a February and
an April vacation instead of the week in March. It appeared that almost
all parents wanted the two weeks,.

The Board voted to alter the calendar from its present form to
have a vaation to include the week of February 15 through 19 and the
week of April 26 through 30. It was a unanimous vote.

The parents thanked the board for considering affirmatively
their redquest.

Respectfully submitted
Ellizabeth Massin, Clerk



Executive Segslon: January 11, 13871

Mr. Frain advised that the Keene Shopper will print the annual
report and budget in the Shopper for a little under $30. a page in lieu
of printing a book-type annual report.

Reporting on negotiations, Mr. Callahan said 1t was time to
present a package to the teachers for them to accept. It was a; veed
that the board should ask for 186 work days; work within a $50,000
increase; continue present salary schedule for another year, but
add $200 to those at maximum, taking away from the lower steps;
use tracks for basing salary rather than degrees.

Teachers have advised they want $6,800 minimunm, 4-1/2% index,
90 days silck leave, Single membership Blue Cross-Blue Shield, $50.
reimbursement for courses. Instead of $50 reimbursement for courses,
Mr, Frain offered the suggestlon of having an in-service ftraining
program, particularly in the area of how to teach the slow learner.
This training could possibly offer some university credit.

It was Mr. Callahan's feeling that if the teachers would not
accept their proposal, there was no alternative and the decision would
then be left to the voters.

The board discussed how worthwhile the department chalrmen
system was and wished to discuss this with Mr. Furlong at a future
meeting.

Several items relative to the 1971-72 budget were discussed
including what percentage increase over 1970-71 - it was felt 5%
budget $5,000 to help out the school lunch program; consider that a
younger school physican might need to be hired, at probably a larger
sum than $2,000; additional teacher for Troy, Cutler and the shop program
at MRHS; an increase in transportation costs or thought to re-opening
or re-negotiation should consideration be given to bullding, double
sessions, or longer school year; remedial reading program - will ask
for Title 1 Fund to continue; continue elementary school phssiczal educa-
tion program; the board did not agree to starting to meet state minimum
standards for elementary schools; that a merit basis be used for any
cost of living adjustments; capital repairs should include a new
furnace at Troy: an item should be included for architecture fees
in connection with any thought of new building.

The board set up a calendar for hearings and meetings as
follows: Weénesday, Januvary 27 - meeting with selectmen; February 3 -
public hearing; Saturday afternoon, March 6 ~ Annual meeting.

Resgpectfully submitted,

Elizabeth Massin, Clerk



School Board Meeting
January L, 1971

The School Board of the Monadnock Regienal 3chool. District met
at 7:30 P, M, at The Wyman House,

Prosent: Messrs. Pride, Calhoun, wulters, powman, Boufford,
Callahan , Cleveland, Hewitt, Sundstrem, Frain,

Considerable time was spent in discussing the dfngelhardt report.
In its actien the Board voted to

Endorse the Report ( 5 for, 1 against, 1 abstensior)

Asy§ Dr. Macbeth to return to talk about the report,
and to provide some cost estimates for elternatives

The Board approved the nomination of Richard Lane as & social studies
teacher at the MRHS, and Mrs, Marcia Wilber as an elementary teacher at
the Surry School,.

Mr. William Link's letter of resignation was read. The matter was
referrsd to MITA for appropriate action under terms of the negotiations

agreement (Supplement # 1 to Agrecment) .

A letter from Miss Bonnie Allen qusstioning the loss of a day's pay
beause of her inability to get to school because of a storm was
read, A reply to Miss Allen will be worked out.

A report on the heating system at the Troy School was given. Basically,
the boiler is in good coendition, but there have been some troubles with
the burner (minor). A new burner should be considered and & change to
# 2 o0il from # l4 looked into,

Reasons for some colder than average rooms now and then were given (

one thermostat serving several rooms; teachers opening windows, turning
thermostats down)., Mr, Wyman has agreed to conduct a couple through
the building to let them see things for themselves.

Mr., Frain talked over some recent discipline cases (drugs, switchblade
attack, Bomb) and indicated that appropriate court action would be
useful. Court could obtain help for pupils and enforce their getting
help. District sseks help, not punishment, Board accepted the
proposed course of action,

Mrs. Oles? letter of resignation as a negotiator was read.

Seme discussion of teaching effectiveness arose.

Mr. Frain stressed that teachers must set reasonable expectations for
pupils and then hold pupils to these expectations.

Some pupils scquire a poorer self-image because some teachers expect little
or nothing from the pupils; thus, the pupils eventually come to see that
the teacher has given up on them, hurting their self=-image sven more.
Self-image seems to be a current topic with the Teachers Council.

Need for creative teaching and classroom control was cited, not letting
pupils roam hallways or loiter in rest rooms.

Ad Journment,

Respectfully submitted,
Austin Frain
Clerk Pro-Tempore




Monadnock Regional School District
Board Meeting - December 21, 1970

The Board met at the Wyman house and present were Messrs. Bow-
man, Callahan, Calhoun, Boufford, Pride, Wulters, Cleveland, Frain,
Hewltt, Sundstrom, Mrs. Robinson and Mrs. Thompson. Dr. MacBeth of
Engelhardt and Engelhardt attended the meeting and presented his firm's
report on school building needs for the Monadnock Regional District.

Chapter 1 of this reporte included the problems existing in
the district such as distances involved and transportation of students,
Farollment trends were given showing the towns that would grow in
population. Enroliments in Marlow were consldered in the report. The
report showed that projected enrolliments in the elementary grades would
remain at about its present level through 1975-76 although individual
schools might gain or lose, The number of children goilng to non-public
schools was too small to affect the figures. If a public kindergarten
were available, probably 250-300 additional children would be enrolled
each year. Increase in Fitzwilliam enroliment depends on the housing
and how stable it is.

Engelhardt and Engelhardt does not feel it would be practical
to add on to the Cutler building; it would not be desirable to add on
to the Fitzwilliam building, however, a free-standing additlion could
be put on additional land if purchased; the Gilsum building is basically
in poor condition and long term use is not advisable; Mt. Caesar is
the most adequate elementary dbuilding in the district and the sifte is
satisfactory for building; not advisable to add con to Sullivan or Surry
school buildings; Troy has largest capacity of any elementary school
but would not suggest any further additions; Wilcox is an emergency
measure and not suitable for long term use. Engelhardt feels that
the educational program within the elementary schools is quite modern.

The section in the report dealing with analysis and recommen-
dations considered many alternatives. The district faces the problem
of. providing a more varied program and educational facilities, EXE
recormends a public kindergarten; does not advise double sessions nor
an extended school year; a voluntary summer program is not practical;
feels the high school should not be expanded as & 7 through 12 building;
does not feel it would be wise to utilize the high school building
as a middle school (a high school requires more space than a2 middle
school); advised that operating several schools K through 8 which would
jnelude the necessary educational facilities, l.e. home ec, industrial
arts, gym, library, art, music, would be more expensive than having one
middle school for grades 5 through 6.

EZE would recommend a 1000-pupil middle school for grades 5
through 8 located in Swanzey Center. Estimated cost would be $28 per
square foot, not including purchase of land. Estimated cost for
building would be $4,620,000 - this figure does not include land pur-
chase nor staffing, nor movable equipment and furniture, These addi-
tional items might add another 15%. To finance this building the
district would have to borrow $230,000, and would receive back from
state 55% or $115,000, making net cost per year $115,000 plus interest.
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E&E recommends that the entire program be carried out at one
time because it will offer something for everyone within the district
as well as providing facilities at all levels., Fitzwilliam would have
a separate school and thereby not require transportation to Troy. This
would solve the Troy space problem. An addition at Mt. Caesar would
provide needed elementary space in Swanzey. A central facility would be
provided for the northern towns giving needed space and providing
adequate educational programs.

Mr. Cleveland pointed out this would add about $350,000. a
year to the school budget. He asked if any thought had been given ©to
a unit of grades K through 5 instead of K through 4, Dr., MacBeth sald
such a unit would mean special facilities for grade 5 in the elementary
school, but this would cut down oOn middle school facility. However,
E&E recommends the four year span - K-4, 5-8, 9-12.

'Mr. Bowman acked the board to take the report home and study
it so it can be discussed at the next meeting.

Respectfully submitted,
Elizabeth Massin, Clerk



Executive Sesslion - December 21, 1670

A letter was received from the Gilsum PTA regarding the
winter school vacation and favoring a change to a week in February.
The Student Councll voted in favor of changing the vacatlon week to
February. Board decision was postponed to January il meeting.

Mr. Callahan reported the negotiations had reached the point
where some decisions should be made. The board's committee wants to
pay for performance; break up the lock step approach; pay attentlcn to
the district?’s ablility to pay; move toward performance and differen-
tiated staffing; proper evaluations; some accountability of where the
money is spent; spell out to teachers generally what is expected of
them. Mr. Callahan suggested not bringing up the job classification
at this time.

Teachers' committee want to increase sick leave to 180 days.
This is out but perhaps the board could offer five or ten additional
days. Then what should the board ask for this consideration.
Teachers have dropped the severance pay demand.

Mr. Pride was appointed to serve on the performance committiee
as representative of the board; to replace Mr. Boufford.

The district is committed to $28,000 increase in next budget
to maintain present salary schedule. If the same salary schedule
was maintained, and $150 added to everyone's salary, total increase
would be $44,000,

The board voted to get the best out of a $50,000 increase.
There was discussion about emergency leave days and whether
storm days when teachers did not get to work could be counted as
emergency leave. The board voted that the teachers not get paid
for storm days, and they not be paid for the recent storm day lost.
Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Regional 3School District
Board Meetlng - December T, 1970

The School Board met at the Wyman House on December 7, 1970 and
present were: Messrs Bowman, Cleveland, Boufford, Calhoun, Walters,
Callahan, Pride, Frain, Hewitt, Furlong, Armstrong and Mrs. Robinson.
The representative from the Keene Sentinel was present. Minutes of the
November 23 meeting were accepted.

Mr. Shaunesey, chairman of the Business Department, was present to
report on hils department. Envolliment in the business classess has in-
creased. In this year's office practice class the students are spendlng
+time learning to file, being exposed to business machines, occupational
related information, and generally what it is like to work in an office
today. Mr. Shaunesey screens the students who participate in the work
study program and presently there are £ive students in this program. A
few students work in the central office, a few for department chalrmen.
Needed to make a better program he feels 1lncluded electives in English
appropriate for the business student and math. He will discuss this
vith Miss Allen and Me, Adams, He feels that presently the program is
an elective one rather than an integrated business program that wholly
prepares a student for the business world. He believes the buslness
department should be aware of the computer, but does not feel the high
school is the place for compubter training. This should be done in a post
computer course, He feels the business student should have business
English, business math, as well as the other business courses to fully
prepare him for the business world.

lir. Furiong reported that more and more students are becoming in-
rerested in the vecsational programs. If the enrollment continues to in-
erease in the machine shop courses, additional space and stations will be
needed.

Mr., Hewitt reported on elementary enrollment. No additional classroom
space is available in Swanzey. If the census figure of 21 in Fitzwilliam
holds, the school will be able to handle it. There is enough space to
expand in Troy. Mr. Furlong reportved on nigh school enrcllment and
straight classroom ubtilization is 994 (nationally, 85% is doing well).
Shop utilization is 80% with all industrial arts teachers teaching six
classes a day; business rooms 66.5%; and science rooms 89% (this figure
includes non-science subjects). The avdiftorium is being used T3% of
the time as a classroom and the gym 93%. There is no additional class-
room even if an additional teacher were hired., There was no figure on
the average occupancy of each class. Three or four French classes and
as many Spanish classes are belng taught 1n the same classroom at the
same %ime. To have double sessions would be very difficult in an area
l1ike ours, particularly because of {ransportation. Engelhardtis plan
will be ready for a public hearing in January.

Advised of the death of Mr, Joseph Webber, the board asked that
a message of sympathy be sent to the family.

The Fitzwilliam Historical Society has asked 1f it would be possible
to hold their annual antique show {usvally held in September) at the
Emerson School. Previously it has been held at the Town Hall. The
board was agreeable to their use of the school, subject to the usual

provisions.
Respectfully submitted,

Elizabeth Massin, Clerk



December T, 1970
Executlve Session

A letter from a parent and a letter from the Swanzey parents'
organization were recelved requesting the board reconslider the elimina-
tion of the February vacation and put it back in the calendar. After
much discussion the board voted that a letter of explanation as to why -
there was no February vacation be sent to the parents.

A letter of resignation was recelved from Mrs. Small, teacher in
Surry, and the board accepted the resignatvion.

Mr. Frain presented evaluations by Mr. Pitsas of Mr., Kaiser,
¥Mr. Lucas and Miss Trost. The board suggested that in the future
evaluations be dated.

There was dlscussion as to whether or not it might be feaslble
to use the coaching fees together with an additlional sum and hire a
coach, who would do nothing but coach, and no classroom teaching.

M, Frain advised the board he would like to transfer Miss Trost
to the elementary schools next year.

Mr. Callahan reported on the progress of negotiations. With regard
t0 sick leave it was suggested that an offer for insurance program
covering catastrophic sickness be proposed. Mr., Frain suggested asking
the teachers if they would pay a portion of an insurance lncome pro-
tection program and how much.

. With regard to not putting the budget in the annual report unless
accepted by the negotiations committees, it was suggested that it be
made clear that when the voters voie on a budget at the annual meeting,
that is it.

Respectfully submitted,
Elizabeth Massin, Clerk



Minutes of Meeting of Wovsuber 30, 1970
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Present: Mrs. Oles, Mr. Davidson. Mr. Goodrich, Mr. Deneault.
¥r. Cleveland, Mr. Callehan, Mr. Austin, Mr. Boufford, Mr. Fraine

Minutes of meeting of November 2, 1970, were sccepted with one
corroction, "Mr, Goodrich said that the majority of teachers would
insist on BC-BS" was amended to read; "The majority of plans in the
state are BC=-BS." (See page U, 11/21L/70) -

Mr, Callehan indicated that the cese of teacher mentioned at the

previous meeting w&s looked info, The teacher's absence record wWas
exnlainsd and it developed-that the allegation that the individual

icst pay because of non-zitendance a5 worksheps beceuse of illness

was unfounded, The person was charged with sick leave for these
workshop absences but rsceived paye

Mp. Callahan explained that tsacners receive sick leave at the beginning
nf the yesar. He said that 21l mus?t be careful about gripes, especially
since the teacher discussed did not gripe pbout his treatment. Others may
nave ssen as unfortunete a situstion which the person did not see &s such.
The facts are often differant from what is recounted 3rd or Lth hand,

he said,

Mr. Gocdrich indicated that two other casss of grossly unfair treatmsnt
had teen cited, but said this case seemed to have been overstated.

ip., Callshan suggested picking up where everyone left off at the last
session, but askad the teacher representatives to spesk up if they

felt they wished to turn in & different dirsctlion.

My . Denesult said that the group had really left off &t item # 8,

with the items after that covered rather nastilyo-

Mr. Callahan inquired into the proposed wording thsat hed besn

promised for this meetingo With a copy of the proposed wording,

he suggested that A (illness or accident...)seemed to fall into

the wording of the present policy on emergency leave,

He asked if this were agreeabls, - )

Me. Goodrich asked who would determine "close relative.”

Mr. Deneault asked for a definition of "close relative."

Mr. Callahen sugzested that the present policy pretty much covers the
proposed A, and asked for a definition of "slose relative.”

My, Goodrich said it was an individual fect or matter,

Mp., Callahan said he would not to say that all teachers would identify
everyone as & close relative, but that someone might abuse the definition
or interpretation and that rules have to be written for these casesS,

He said that, just as a teacher doesn't have o discipline all pupils,
rules are needed for all, He sald the Board has to interpret the
public’s feelings. Under the beacher proposal, the pensficiary of the
benefit would define "closs relative” and this would be unaccepteble.
The Board could not sell this idea %o the publice. The Board, however,
might consider slternatives that didn’t leavs the matter so wide open.
Thepe was some discussion about "close relatives™ with general agreement
on parents as close relztives or immediste family. Mro Goodrich ssaid
+hat an outsider cznnot decide who iz a2 close relative. Mpr. Callahan
ssid the real problem is hiring substitutes, that in industry no one fills
in for an absent person. It is more Gifficult writing up & policy
because of the substitute question, he said,

Mr. Goodrich suggested that bringing out more common points did not
iimit the matter.

My . Callshan said the Board cennot sccept the principle that the
inberpretation owght to resice with the bensficlary. This does not
occur elsewhere, in comnerce, in industry. |
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Mr. Callshan said the people will not go for this idea of letting the
beneficiary decide, but said he was willing to consider scome change in
the definition. He said some administrative control is needed.
Normally, he said, school hours can be arranged somewhat to handle

legal) transactlons and mortgage closings.

Mr. Goodrich gaid that C (mortgege closings} could be drcppede

Under B {legal transactions), Mr. Goodrich raised the matter of the
reading of a will,

Mr. Boufford said that legally a person would have to get his lnheritance-
He suggested that probebly the teacher would get time off enough if the
reading of the will were that important,

Mr. Goodrich suggested that D (graduation of close reletives) be dropped.
provided tescher were allcwed to atbend his own greduation.

There were a few words about attending the college graduation of & child;
with Mr. Cleveland indicating that the present policy was designed to
handle csses over which & person had no control. There was talk about
teking a day off for & child's college graduation being OK, but the
problem of having to travel for days to attend the ceremony was cited.
Mp. Gocdrich s2id cne's own graduation could come under K (flexibility

in vnususl circumstances),

Asked to define "professional examinations,” Mr. Goodrich offered

the graduate record exam and comprehensives for a master's as examples:
Mpr. Callahan sugsested this would tie in with X, that the discrstion of
the administration would have a bearing.

Asked to define religious holidays, Mr. Goodrich cited Jewish holidayss
It was brought out that members cf the Jewish faith in the MRSD have been
allowed days off to cbserve their holidays.

Mr. Clevelsnd asked for an explanation of court summonses {G). He asksd
i1f this included cases where the person was &t fault, or where & person wWas
called as a witness with no control over the matter.

Mp. Deneault sajd new teachers do not usually interpret the " Normally"

in the present emergency leave pollicy as providing for matters cther

than sickness or dsath, He felt adding X would help. IHe ghought citing
some instances or types of reasons might help.

Mr. Goodrich offered "not as an accused party” as a clarification for

Go

¥r. Callahan suggested throwing out internal revenus interviews (I).

Mr. Boufford said these appointments can be negotiated,

Mr. Austin ssid that, from the experience of other people, hs could

say that the person can pretty wuch set the time for the interview.
Under J {draft board appearances}, Mr. Goodrich sugzested reporting fa

a physical examination,

Mr. Goodrich suﬁgested thet the mmergency leave policy be re-wordsd to
say that leave may be granted in such instances as i{liness or accident
in the immediate family, or the death of a closs relative, with fiexibility
allowed for unssuel circumstances.”

Mr. Boufford asked for a definition of closs relative.

Mr. Goodrich said this could be worked out with the superintendent when

the case arose,
My, Cleveland sugsested leaving the present definition as is with

K added on, _
Tt wes decided to sdopt this suggestion, so that the present wording
of emergency leave would be ratained with the addition of "with flexibility

wkisad a2llowed for unusual circumstances.”

Mr, Goodrich inquired as to whether the Teachers?® Council had been
told of the Boardfs interest in having some evening meetings - It wasg
reported that the clerk is writing such a note to the Council.
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Wovenber 30, 1970

Mr. Callehn brovght up itsm # L (180 days sick leave).

He said the Board understands this is not unlimited, but 180 days of sick
leave. It is seen as a form of disaster insurance for it would guarantee

& year's pay to the person who head accurnulated enough days through the years.
He said the Board's heart was in the right place but that the Board's pocketbook
did not provide for this.

Mr. Goodrich said it would be used rarely.

Mr. Cleveland said teschers who were 111 a long time did hetter without

this policy than with it, for the Board could feel wmore liberal in individual
cases than with the heavy load of 180 for many teachers facing it.

Mpr. Goodrich suggested it would give more protsction To mere peoples

Mr. Deneault said it would give more incentive to the person who cares about
the continuity of instruction,

Mr. Czllahan said the guestion of cost was inwvolved, The Board has run out
of arguments with the publie; he asked if the teachers had ways and means of
selling the peopls on this benefit.

Mr. Austin said the big cost would be from 60-100 days, for several such
f{1lnesses beyond the present limit of 60 days would bes severs. " Costs would
have to be determined for anycne with 60+ days sick leave.

Mr. Callahan ssked if thers could bs jumping back and forth on litems Iy and 5.
Mr. Goodrich said studies show that with unlimited sick lezve there ars fewer
abuses than with limited sick leave, Some people get the idea they are
workling free after their 60 days are accumulated.

Mr, Callahan spoke against sharpie approaches, citing persons who use sick
leave quite regularly after 60 days are sccumulated. He said the
re-imbursement cost in item # 5 was unknown, and indicated that mcney would
be hended ocut to people leaving end from & district with limited resources,
With limited resources, the district ought to put money into # L rather than
# 5, or on equipment to aid teachsrs rather than # 5, He said # 5 might be
0K if the MRSD were a wealthy cistrict, but that the district does 1limit
itself now in many ways. # 5 would be a nice reward and well deserved in
some cases, he sald, but more critical areas need the financial support first,
Mr., Goodrich said it way be rougher for MRSD to get teachers in the future

as one looks at the benefits which other districts give to teachers.

Mr. Boufford said MRSD cannot compete with richer districts.

Mr. Calleshan said MRSD must put whatever money it has into people staying
with the district, that MRSD cannot give all the benefits other districts do.
There was a pause while equalized valuabions per pupil were explained and
MESD!s position (lower than the average equalized valuation per pupil) was
explained,

Mp. Callshan said he did not say that # § would not bse a good benefit, only
that MRSD couldn't afford it. '

Mr., Goodrich said 180 days sick leave being used would be a rarity.

Mr. Cleveland sugeested that the district would have to consider not just the
180 days, but the 70,80,90, ete. _

Mp. Boufford said he had never heard of a year's pay as a benefit in any
industry. He said teachsrs have snly 180 days & school year in which e

be sick and nesed sick leave, but that employees elsewhere could fall ill
during 240 days. ‘ '

The report that State employess could asccumulate a yearts sick leave

arose, and it wes explained that State employees earn 1.25 days a month
cumulative to 90,
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Mr. Goodrich said # 5 would be good in reference to retirement.

Mr. Cailehan said 1t would be a wonderful gesture; but that something else
must go if this were done. The Board is sympathstic to older teachers
but the Board csnnot help their horrible retirement plan.

Mr. Boufford asked for the reasoning behind item # Se

Mp. Goodrich said the school district had saved the cost of the suhstitute.
». Clavelsnd said, as the Board sees 1t, sick leave is insurance, not as
days for which pay is entitled. In effect, he said, teachers are seeking
10 days extrsa psy a year or a 5% raise. It would be going to pecple who
are lesving &nd healthy.

Mr., Callahan termed it a serious drein on MRSD's resources, The cost of
substitutes not used can bs ussd for immediste benefit to pupils and
teachera. It is a kind of gzift to the most fortunste psrscn.

Mr. Cleveland suggested that on a salary account of one million delédars

it could cost fifty thousand dollars,

Mr. Goodrich said item # 5 was not based ¢n the teacher's actual pay-

Mp. Callshan ssked if this item could be laid aside and that more serious
study could then be given to octher items,

Mr. Goodrich said it could be laid aside but thet the group could not go
on without item # L. _

Iyp. Callshan said he saw some justice in item # li, that i1t was not totally
unreasonable. He ssid a healthy lock could be taken at item # Lo

Mp. Callahan ssid that last year it appeared that teachers received minimum
information from their nsgotiators. He feels that the teachers must be
kapt informed, for they play a leading part in negotiations. He asked if
his greoup could help in any way.

It was then nine o'clock and it was agresed at the next meesting that both
sidea would bring in their proposals and exchangs thenm af the beginning of
the session. For the teachsrs, this mesnt items }j-10 would be spelled
cuto.

A brief review of the items presentsd by the teachers was then held.
Tentative agreement was reached on # 1 already.

on # 2, it appsared that advice would be forthcoming from the Teachersd
Councll, _—

Tentative acceptance was reached cn # 3.

# L to be re=defined.

# 5 toc ke set asids temporarily.

# 6 to be studied

# 7, 8, 9, 10 to be studied.

Mr, Callszhan made.clear that no offer has been made yet on item # 9.

He asked if specific requests would be made on # 10, and Mr. Goodrlch seid
y8s., Mr. Callahan said Board salary proposals would be & countsr-offer, as
it were, although there would be ideas on salaries, ete,

Next meeting: Friday, December 11, 1970, 2t 7:30 PM at Wyman House.
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Monadnock Regional School Board
Meeting - November 23, 1270

Present at the board meeting held in the new room at the
Wyman Office were Messrs. Calhoun, Walters, Cleveland, Callahan, Auastin,
Boufford, Pride, Frain, Fucliong, Britton, Hewitt, Evans, Sundstrom and
Mrs. Robinson: Mr. Talbot and the head of the New Hope Center were
present to discuss the Center's budget for the coming year and to ex-
plain the work being done at the Center.

Mr. David Adams, chairman of The mathematics department, was
present to discuss that depariment. He emphasized his department was
trying to offer scmethlug for every student. Seventh graders have
proven to be deficient in computational math so next year it is hoped
that they can continue the elementary levels until the students are
ready for Tth grade work. He feels a laboratory approach would be bene-
ficial for the lower levels. Out of 22 high school math classes, 11 are
academic classes, but less than 1/2 of the students are in the academic
classes. An evaluation showing 51% of the students getting A and B,
indicates they are placed in the correct group. Mr. Adams said he would
1ike to have electives to offer the vocational student. He would like
to develop a computer laboratory system program with the school either
purchasing its own computer or hooking up with Dartmouth or Keene State.
With Keene State it would cost about $25. an hour compubter time. This
would mean purchasing a card punch machine for Monadnock Righ School in
_the near future. He feels it important to expose the students to a
computer program. He advised the board that all the teachers in his
department have classes of different kinds of ability.

Respectfully submitted,

Elizabeth Massin, Clerk



Executive Session - November 23, 1970

The board's committee commented on its meeting with the
teachers' negotiations committee. Teachers agreed with board that
improved classroom performance was important. The board does not
favor personal leave in addition ©o sick leave but pointed out that
any teacher could take a grievance to the grievance commlttee regarding
request for personal leave,.

The board listed some of 1ts goals to present to the teachers
including: paying for performance; experience and degrees count for
extra salary only when they lead to better performance; move away from
the idea you have to keep salaries up with that of the neighboring towns;
teachers evaluation; maintain the board's right to manage the schools;
job classification - board has right to set standards; board delegates
responsibility to administrators to manage schools.

Some ways these goals can be presented to the teachers:
stop automatic advancement; revise provatlonary contract; control degrees;
evaluation and spelling out responsibilities. Under a probatlonary con-
tract, if a teacher does not measure up to performie expected by the
superintenden:, he does not get an increase. The hoard wished to add
that the decision to glve a probationary contract would rest in the hands
of . the department chairmen, principals and the final decision to be that
of the superintendent. The same group will determine when a teacher's
work has become satisfactory. The contract will list the reasons why
this kind of contract has been offered.

Any proposed graduated study shall be specifically related to
the applicant's work in the distrlct. Department chalrmen's evaluations
of teachers should be based on a full classroom period. The department
chairmen's contract should be a separate contract from that of teachers
and should list duties. Teaching loads would be determined annually.

As opening for department heads occur, board will review salary for that
position.

The board remsined neutral on the matter of not insertlng figure
in the budget until agreement had been reached between board and teachers.
Neutral also on the school calendar. Board felt that glving personal
leave and reimbursing for unused sick leave could impede negotiations.
Also having a greater differential between Master's degree and Master's £
could impede.

Some suggestions made for the board to offer teachers included:
increasing school days from 185 to 186 to include a day for orlentation
of first grade and seventh grade; maintalan same salary schedule for
1971-72; create study group to work out ¢:riteria for various levels of
teaching competence; maintain present negotiations agrezsment. HMr, Austin
asked if by keeping same salary schedule, would this mean keeping the
Master's £15 increase. It was explained this goes out in June 1971.

There was discussion of the teacher councll meetings and the
board voted to request the teachers' council to hold a reasonable number
of meetings in the evening > that board members could attend, due to the
economic situation in the area and places of employment not as liberal
in giving time off to employees. The clerk was instructed to write council.

Mr. Walters reported on the New Hampshire School Board Association
meeting. Mr. Dunham was presented with an award for outstanding member

at the annual meeting. Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meeting - November 9, 1970

Present at the school board meeting held November 9, 1970 in
the nlgh school library were Messrs, Bowman, Cleveland, Austlin, Waltvers,
Callahan, Calhoun, Boufford, Pride, Mrs. Robinson and Messrs. Frain,
Hewitt, Sundstrom, Furlong, Armstrong, Evans and Britton.

. Mr. Godbout and Mr. Breckell of the high school physical educa-
tion department reported on the elementary school physical education
program and the tests that had been administered to the children over
the past two months, based on the national physical fitness test.

The results were poor, however, there did not appear to be any national
figures available to determine how Monadnock children fit into the
national pattern. Children enjoy this new program and they, their
parents and teachers are interested in this program.

Minutes of the Octcber 26 meeting were accepted.

Mr. Frain had sent an inguiry to the Monadnock Childrens
servieces Center to see 1f there would be any refund to the supervisory
union for unexpended funds. A reply to the union board from the Cenfter
and its lawyer indicated that a refund would not be legal.

Mr. Hewitt reported on the fall testing program for grades 1
through 6, excluding special education classes and readiness classes,
whose results showed that the greater percentage of children fall in
the ,upper stanine range than in the lower range, which would indicate
that the district has a good potential. He pointed out that national
averages might include special educatlon classes.

Mr. Furlong reported that back to schocol night had been a
successful evening with about 225 parents. It 1s hoped to have
another such night before this year's 8th grade students are scheduled
for next year. Miss Cole, librarian, is going to run a workshop for
the town librarians on reference work. It is hoped that a night can be
set in each town to have guidance people and faculty from the high
sehool talk to the town parents. Discipline in the high school appears
to have improved and parents have been cooperative.

Mr., Avmstrong reported good participation 1n the Swanzey
schools open house where they discussed programs, marking system,
pilot programs, and materials were displayed.

Mr. Evans reported on his visits with teachers in the district
in regard to reading and toléd about the new reading kits and a more
individualized reading program. Teachers would keep records on indi-
vidual children and Mr. Evans would prefer they use the Barbe reading
checklists which pinpoint the child's deficlencies. He sald the new
teachers were particularly receptive to the evaluations and his
suggestions and help, This new readlng program 1s used in all schools
in the district. Children progress at thelr own rate.

Mr. Britton reported the physical education program was
successful, particularly in Troy where there is a gynm.
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Mr. Hewitt sald a lot of supervision was being done but they
are having to sell it to the teachers. They are trying to glve help and
suggestions rather than appearing to be critical. Every new teacher
has been observed at least twlce. Principals are belng asked to see
each teacher in his bullding at least onece a month,

Mr. Fraln advised that more supervision was being donein the
high school than in the past.

Mr. Frain said there had been a request from the health and
welfare council to have a couple of Monadnock board members join the
council. This council will coordinate health, welfare and recreation
gservices in the whole county. A large part of their activities deal
with advising people where %o go for the right type of help.

The board voted that our district Join the organization. No one was
chosen yet to be on the councill,

Mr. Boufford reported that the Key Club had done a good job
of cleaning up around Swanzey.

Respectfully submitted,

Elizabeth Massin, Clerk



November 9, 1970
Executlve Session

Mr. Frain went with Charlie Tarbox to look at the land that
was for sale in Fitzwilliam adjacent to the school. One lot along
the road that could be a house lot was valued at $3,500. The land
behind the school, that would be important for the school, was
valued at $1,000 an acre. Four or five acres is all that 1s needed.
It was not felt that the orchard, a possible house lot, was important
to the school distrlct.

The board suggested that Mr. Frain advise the seller what the
school district needs - a plece of the orchard next to the school
and a piece of land behind the school.

Respectfully submltted,
Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meeting - Octcber 26, 1970

The School Board met in the Superintendent's offlice on October
26, 1970. Present were Messrs Bowman, Cailhoun, Callahan, Cleveland, Aus:
Boufford, Frain, Hewltt, Sundstrom, and MNrs. Robinson. Minutes of ths
October 12 meeting were accepted.

Questions were raised and there was dlscussion on whether or
not the elementary (continuocus progress program) and high school prograor
were being dovetailed, There was some doubt as to whether the con-
tinuous progress idea was being carried out when students reached Tth
grade.

The board discussed land that was awllable for sale in Fitz-
willlam adjacent to the Emerson School. According to state requirements,
ten acres would be adequate for any necessary building at the Emerson
School. It was suggested that an impartial party be asked to appraise
the surrounding land to determine the value. It was also suggested that
a letter be sent to the Bemis family expressing an interest in the lanc.

The board agre=d to continue meeting on the second and fourii:
Monday nights until further notice.

Minutes of the teachers' council meeting on October 6 were
presented to the board and further discussed by board memzers who had
attended the meeting. It was felt that these teachers were truly in-
terested in education. It was brought out that there was a need for
public relations, particularly in regard tc the high school program.

It was suggested that high school personnel visit local Parent-Teachexs
meetings to inform the citizens of the high school program.

The board discussed what its goals -ould be in the upcoming
negotiations with teachers. Some goals discuised included having goac
teachers in all positions; system for rewarding good teaching; means cf
weeding out mediocre teachers; means of spurring indifferent teachers to
do a better job; end automatilc salary increases; degrees, credits, ex-
perience to be related to proficilency in classroom; relationship between
salary system and cost of llving and district's ability to pay; reguler
evaluation of staff and help to improve performance; greater stress o
be placed on performance; better means of communication at all levels.

Mr., Fraln suggested the board review present district policies
having to do with the duties of department chairmen; sabbatical leave
policy; degrees and extra credlts; probationary contract. He suggested
some changes in the probationary contract and it was suggested Mr. Goodnc
be asked to draw up something. The idea would be not to give a salary
snerease who was not doing an adequate job of teaching. There might o=
some way of rewarding socmeone who was beyond the 11th step on the selzry
schedule if he were doing a tremsndcus job of teachlng.

Mr. Frain suggested additional workshop days for new teachars
but the board agreed this point should not be negotiated. The admini-
stration can just require additional days.

The board agreed that any new salary schedule should be basad
on flat sums, not percentage increments.



October 26, 1970

Mr. Frain asked the board for some expression as to how much
could be spent on salary increases for the year 1971-72. Mr, Cleveland
suggested figuring out what the district could afford based on what the
new evaluations and tax rate would be. Mr. Frain noted that the same
salary schedule would result in an increase of about $23,000.

Mr. Cleveland asked the board's feeling on paying X number of
dollars to deserving teachers. The board was favorable to having this
matter explored. The question arose how to determine a deserving
teachers and Mr. Frain suggested a survey of students, parents and
teachers %o make up qualifications for a good teacher, then determine
which teachers had these qualifications. $500 would be an appropriate
increase, Lo be given to about 20 teachers, or a total of $10,000,

It was generally agreed that departmenf heads should not be
involved in bargaining and heads should have a special salary basls,
as well as a separate contract.

Other suggestions Included differentiated staffing; moving
away from automatic raises; proof of performance; a better retirement
plan in place for other fringe benefits such as accident and health
program; two-way grievance procedure; i extra day's work for Junior
high staff for orientation of Tth gracars. Mr. Callzhan would like to
have board give some thought to aimin,, for a longer term negotiations
agreement so an agreement would not huve to be negotlated every year
except for salaries,

Mr. Frain discussed guidelines for master®s degrees and
asked the board to review the sabbatical leave policy and regulations,

Mr. Frain feels departments should be defined as major and
minor and it was suggested getting away from having a department head
for a department with only one or iwo teachers,

Mr. Cleveland asked if it would be advisable to determine
how much is spent on coaching salarles with the idea i1t might be more
practical to hire someone to do nothing but coaching. Mr. Frain explained
that the state requires coaches to be certified teachers, and varsity
coaches should be from the athletic department. He willl bring in
suggestions for hiring coaches.

Respectfully submitteq,

Elizabeth Massin, Clerk
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MCIIADNOCK :5GIGHAL SCHOOL DIGTRICT
October 12, 1570

Iresent: liessrsoBowman, Cleveland, Austin, Walters, Boufford, Calhoun, .ride, Callahan,
Frain, Hewitt, Sundstrom, lrs. Thompson, lLirs. Robinsong Pollaley-Sentinal ugporter

The minutes were accepted as written.

A letter was written from the Parlow Scheool Board requesting a weeting with representatives
of the Monadnock Hegional School Bo.rd to discuss annexation of Harlow to Ponadnocko

Er. Bowman apgointed kKr. Calhoun, Iir. #alters, and hr. lride as regre entatives of the
Monadnock Board. lir. Boufford and lir. Austin vere appointed to the Negotintions Committeeo

A request was made by kr. Boufford on behalf of the United Fund Deive to solicit funds
from the district®s teachers with the method of collection left uy to tic administration.
It was moved by Kr. Bowman and seconded by fir. Cleveland that the administration make the

proper arrangements for this,

Kr. Sundstrom reported on the special scrvices offered to the district. He reviewed

the history of the Children®s Cenler and the development of the mini-centers to provide
more direet services to childrem. The Title III program was to be a model center Zor a
period of three yeorso Speach therapy and psychologicel services have more then doubledj
social work and remedial instruction ure bein; dore by our school nurses and remedial
teachiers. Ihe same scrvices are beiny provided as before with the excegtion of medical
services. Since medical scrvices are infroquently used, it is hoped that family doctors
will provide the service when nceded. A contract has beeu made with the [ampshire

County School and Crotched Kountain., All personnel are well qualified and include:

Charles Sawyer Co=-ordinator
Fred Krell Psychologist
Dr. Howard Buss Fsychologist
John Steward ° Speech therapist

School persomnel are wery pleased with the Services offered to-duteo

The N.l.School Bonrds Association annual mecting was discussedo Yuestiuns were raised in
regard to the resclutions to be precentedo MNro Callzhan pointed out that in-service
training was not essential but it was of value. DViscussion followed on other resolutions
snd wheth.r bourd members were actually agents of the stateo

Viro Frain reported on new repulations regarding schoel lunch grograms and indicated that
the new guidelines will be available to board meubers so00D.

Mr. Hewitt yresented a transportation report forthe schoel y.ar 1970-1971, noting that the
district travels 319,860 miles amnuaily(not including special activities and sports)

at a cost of $0.35 per wile compared to the state averuge of $0.56 per mile., At the present
time, 86.7% of our total enrollment tis transported by bus to school,

Because of tie .roblems in paying bills and making out payrolls, it was suggested that
regular meetings be held on the second and fourth Mondays instead of the first and third
Nondays. A final decision will be made on October 26,

lir. Bowman indicated that several towns had not been paying their contribution on time,

and it was presenting difficulty in paying bills. It was sugoested thutthe selecimen of
each town be made aware of the situation,

EXSCUTIVE SKSSION

Donald rarker a graduate of Bowdoiq,was hired as an English teacher at an annual salury

Of 36300000»

The New Hope Center indicated that they would like to attend an early meeting to discuss
their budgeto

Discussion followed on the appropriatencss of books assigned to different grades at the high
scliooly namely,Red Sky in the Norning and Lord of the Flies, hre Fride indicated that some |
parents had shown concorn tliat their children were reguired to read these bookso o
sdministration willdook into the matter more closelyo

Kenneth G, Hewitt
Clerk, Ifro Tempore




Monadnock Regionzl School Distriet
Board Meeting - September 14, 1970

Present at the school board meeting September 14, 1970 held
in the High School Library were Messrs, Bowman, Bouffard, Austin, Calla-
han, Walters, Calboun, Fraim, Furlong, Sundstrom, Hewitt, Armstrong,
Britton, Evans, Pride, Mrs. Robinson and Mrs. Thompson. The Sentinel
report was present. Minutes of the July 14 meeting were accepted.

Reports were given on the opening of school., Mr. Armstrong
report 597 pupils in Swanzey compared to 600 last year. Five new teachers
have been added in Swanzey. Mr. Britton reported an emrollment of 412 in
Troy and Fitzwilliam compared to 381 last year (181 {n Fitzwilliam com-
pared to 172;-and 231 in Troy compared to 209). A couple of physical
education teachers from the high school came to Fitzwilliam and Troy
to work on a program of physical education for this year. Mr. Evans
réported enrollments in Gilsum 86; in Surry 57 - both down from last
year; and'Sullivan 55, up from last year.

Mr, Furloﬁg reported a smooth opening at the high school and is
pleased with the ten new teachers and their enthusiasm. Enrollment was
1,066 making things crowded and the auditorium is being used for two

classes a day,

. Mr. Hewitt has asked the teachers to present written evaluation
of the workshops before the opening of school. He feels they were success-
ful. Greater part of the workshops were spent in the area of reading,
particularly primary and intermediate. Mr, Furlong felt the workshops
were very worthuhile; They were able to spend more time with faculty
members on orientation. At the opening of school Mr. Furlong brought
each class into the auditorium to explain the rules and regulation.

This year there will be one totol faculty meeting a month. €hairmen
of the various departments will report at the meetings.

Mr. Frain aéviﬁed that the teacher's council had been formed
made up of seven from the high sthool and eight from the elementary
schools. A meeting will be atranged soon and board members invited,

Mr. Frain reported that eleven elementary teachers had been
hired for the year and eleven high school teachers. -

Mr. Hewitt spoke about the reading handbook that had been com-
piled by the elementary teachers this summer which could be referred to
to help solve reading problems, Mr. Evans discussed the new spelling
workbook and program which had been compiled by David Swierck and -
‘attempts to make spelling more interesting by learning the origin of
words.

Mr. Hewitt reported on the bids that had been accepted
for fuel oil as follows: Elm Gity for the high school, Mt. Caesar,
Fitzwilliam and Troy; Monadmock Fuel for Cutler; and Agway for Surry,
Sullivan, Gilsum, Wilcox and Superintendent's office. It was suggested
that if Cutler installed 2 5,000 gallon tank, there might be a saving.
Tdlenot will be the distributor for milk at the price quoted by Hood.
Gas bid was awarded to Monadnock Fuel.



September 14, 1970 - Page 2

_ Mr. Frain has recelved a copy of guldelines for free and
reduced lunches put out by the government, He suggested the district
adopt these guidelines. He advised that roughly 50 free lunches or
reduced lunches were sServed a day, out of a total of 2,000 lunches.

Dr. Engelhardt would like to return to the district around
the first week in Ootober to discuss future plans for the district.
It was decided %o hold a2 meeting in Troy on October 5; in Swanzey on
October 6; and in the northern towns on October 7,

Mr. Frain has sant § message of sympathy to HMrs. Wood of the
lunch program, on the logs of her son. Mr. Calhoun suggested a letter
of thanks to Mrs. Jenks for the nice supper served to the teachers and
board at their Joint meeting.

Respectfully submiltted,
Elizabeth Massin, Clerk



Executive Session: September 14, 1970

Mr. Emile Rocheleau appeared before the board %o discuss his
position as department chairman and a change in his teaching schedule
for this year.

Mr. Panos Pitsas spoke to the board about his idezs for
the physical education program at the high school, and listed his
- accomplishments during the past few years., XHe submltted proposals to
. the poard and asked for the board's acvlon on them as soon as possible.
The board agreed that Mr. Frain and Mr. Furleng could discuss these
matters with Mr. Pltsas.

" ¥ip, Frain nominated and the board elected the following
persons to the staff:

Mrs. Dovothy Northrup < remedial reading teacher
Michael Deneault - Cutler School

Mrs., Virginia DeWitt - Fitzwilliam

Donald Hansen - machine shop at high scheol

VMrs. Carol Davis - soclal studies at high school
Charles Wilder - Woodworking at high school

Richard Nugent - mathematics at high school

Cyril Doleac - vocajional coordinator ay high school

Custodians:
John Koski - part time at Troy
Dale Wheeler -~ full time at Troy
Earl Patria - Fitzwilliam
Frank Marcotbe - night custodian at high school
Bruce Austin - parti time atv Cutler

‘The board voted to nominated Carroll Dumham for an award
at the annual meeting of the N. H. School Boards Association on
October 23,

Respectfully submitted,
Elizabeth Massin, Clerk
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Monadnock Regional School District

Board Meeting July 14, 1970

Present at the board meeting were Messrs., Bowman, Cleveland,
Walters, Pride, Callahan, Calhoun, Frain, Hewitt, Sundstrom, Mrs.
Robinson and Mrs. Thompson. Dr. Engelhardt, and Mrs. Harrison, a member
of his staff were there to make theilr report.

Dr. Engelhardt feels it is important to consider the attitude
of the people and inform them of the problem, the alternative solutlons,
2nd the cost. He would suggest publishing these facts and then holding
public hearings for the people to ask questlons and understand the
problems and recommended solutions. He asked the board to think about
how informative discussion groups could be arranged,

At first D . Engelhardt wasn't certain a consolidated school
for tne three northern towns would be practical, because of the poor
roads., However, Mr. Pride and Mr. Calhoun pointed out that the road i1s
presently being used by the school bus. Dr. Engelhardt then agreed
that if the board felt the road was adequate for Surry pupils %o travel,
a consolidated school could be considered including Gilsum, Sullilvan,
Surry, and Marlow encouraged to join. An alternative would be to
include Gilsum, Sullivan and Marlow together 1n a school, and bus
Surry students to Swanzey. Mr. Pride felt the residents of Surry would
prefer to have students go toward Gllsum and Sullivan.

D, Engelhardt's goal is to try to create schools that will
have enough pupils to have excellent teachers that can be used in team
teaching, using teachers more efficiently, with lower operating costs.
He gointed out that in Fitzwilliam and Troy the problem was not as acute,

e Teels classes in these towns can be adjusted etween the two schools.
. He suggested cleaning up the custodial problem, In some
schools he feels there 1s a real hazard due to the lack of good house-
keepling.

 Projected figures show that Fitzwilliam could support a good
primary school by itself. When this is the case you should keep the
children as close to home as possible. Otherwise, without enough
pupils to support a good program, you should go outside.

The capacity of the high school is between 650 and 1,000,
and projected enrollments in grades 7 through 12 in this decade will
climb to 1,500. As enrollment approaches this figure, it 1s suggested
that junior high be removed from the high school. This could be done
by building a new middle school to house grades 6 through 8, or 5
through 8. A building for grades 6 through 8 would need to accommodate
800; for grades 5 through 8, 1,100, Dr. Engelhardt thinkks a high school
of grades 9 through 12 is the best to operate today. Be sure the faclli-
ties are adequate and the teachers adequate to handle the facilities.
He believes children should learn to read before teaching them other
subjects. He 1s in favor of beginning children at 4 years of age.
He suggested getting to work on. a teacher aide program,

An alternate to the above would be a bullding for grades
10 through 12, one for 7 through 9, and a program for grades 1 through
8. Dr. Engelhardt feels that discussion with the voters should in-
clude evidence of the values of approved learning techniques and

teaching methods.
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Asked 1f he was tyling his recommendations into the minimum
standards that will be required by the State of New Hampshire, Dr.
Engelhardt saild yes, however, he feels state requirements for space are
too little, He feels athletic fields for high school and middle school
should be separate.

Dr. Engelhardt's office wlll prepare a swmary to present .
to the voters, but glve board opportunlity to review draft before 1t
is printed. He suggested shooting for late September or early October.

The beard voted to authorize the administration to select
the bids on oil, milk and gas.

The board elected the following teachers:

Wilma Armet to teach at Mt. Caesar; Colin Stewart to teach English at
the high school.

Mr. Robert Holt has asked to be released from his contract
to accept a position at Conval, The board voted to accept his resigha-
tion.

Mr. Frain suggested that chalrman of departments wlth six
or more teachers be considered major; with less than six teachers
be considered minor.

Minutes of the June 23 meeting were accepted.
Respectfully submitted,
Elizabeth Massin, Clerk
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Monadnock Regional School District %ﬁ’
Board Meeting - June 23, 1970

Present at the board meeting were Messrs. Bowman, Callahan,
Austin, Pride, Walters, Cleveland, Calhoun, Boufford, Frain, Hewitt,
Sundstrom, Mrs. Robinscn and Mrs. Thompson. The board signed financial
and budget reports.

Mr. Hewitt discussed the elementary programs and introduced
Mrs. Osborne ®ho tavght remedial reading this past school year.
She said that today teachers were more aware of reading problems
and are looking harder for answers to solve these problems, She said
experience helps. She wondered ir we were expeciving too much of the
kind of children in this area, Her cbservations were that the children
in the rvemedial program lacked the abllity to figure out a given word
and then know the meaning o the word they have figured out, She felt
this was a result of either missing the phonics work in the lower
grades, or perhaps phonics had not been presented well, or poor homes
where there was very little language. She suggested that teachers are
sometimes so concerning with getiing work acomplished that some chil-
dren are pushed too fast and thereby miss a great deal, She suggested
that younger teachers need more help and 1%t would be well if older
teachers could work with the younger ones,

Things they are trying to do: all teachers are concernéd
about the reading problem. Mrs,., Osborne feels more materlials could
ve used in the lower grades, but there isn't time to lmow what
materials are good and available., It would be helpful if this could
be determined. This summer some beachers are going to write a booklet
that will help to diagnose reading problems and tell what should be
done asbout them. Teachers want cne full workshop day spent on
reading and to go over & new phonics program which will be sysbematic
throughout the district. (It has not been before.) She suggested
changing the name of the remedial program and feels it would make
more sense to give help to the younger children so they will not have
reading problems later that need to be remedied. She feels the
emphasis should be changed from remedial to "prevention of reading
difficulties.”

She recommended having a third reading teacher so there
could be one % Swanzey, one Ipr Fitzwilliam-Troy, and cne for the
three jorthern towns. She mentioned that the facilities for remedial
reading were not very good, particularly in the tThree northern schools
but Feels a wonderful job has been done in bull¥ing up the libraries.

She- feels one of the biggest problems 1s the lack of con-
versation at home. She believes very strongly in literature, through
which children can gain experiences., She pointed out that teachers
zraduating from college have only 3 reading credits., The board
suggested making 1t known that teachers are not being adequately
trained to teach reading.

Asked what single thing she would recommend to improve
reading, Mrs, Osborne said hire an additlcnal renedial teacher,
and think about having a room equipped for remedial reading where
the students could be brought. (Transpormtion to and from the
schools and carrying materials in and out of schools is very time-~
consuming., )
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On reading in general, Mrs. Osborne feels the readiness
classes should be continued. Good materials for the first and
second grades should be purchased to enrich them before puttling
them in 2 book. She feels that physical education in the elementary
schoolg is most worthwhile.

Mr. Hewitt discussed the testing of children. Group testing
has a higher rate of error and he would like %o be able to individuvally
test each child at the beginning of schooling, An individual I.Q.
test would take U5 minutes to give and 45 minutes to score and
interpret. On a consultant basis it would cost $25, per student.
Gesell tests would be valuable for incoming students to relate to

the achilevement tests.

Mr. Cleveland asked if the administravion could settle on
a group of tests that would be used year afier year, rather than
changing the %tests that are given. This would Seem more helpful
in making comparisons,

Mr. Calhoun felt the voters must be apprised o the problems
and the programs that are needed to correct them.

Mr. Frain said plans were being madeto have the high
school physical education department set up a program in the
elementary schools.

M. Hewitt did not think the test scores he presented
to the board were bad for the kind of children that are in the

district.

Mrs. Robinson suggested the board attend the workshops
and the board and administration agreed.

N The board agreed that the public should know that the
board understands the problems and is behind any solutions that
can be Pfound. _

Tae school board authorized the administration tc hire
teachers during the sumner as necessary.

Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Reglonal School District
Board Meeting - June 8, 1370

Present at the board meeting held in The Superintendent’'s office
were Meesrs, Bowman, Callanan, Cazlhoun, Austin, Roufford, Pride, Walters,
Cleveland, Mrs. Robinson, Mrs. Thompson, Mr. ¥Frain and Mr. Sundstrom.
Mr. Frain wished to outline plans for the high school program. He
pointed out that our district has a greater share of the slow learners
than other areas and our school mekes the effort to keep these children
in school. Me, Calhoun asked if the problem in theelementary schools
might be that we have gotten away from the basic three R's. Mr. Frain
gaid this vear the elementary schcols have put more emphasis on reading
ané math, decreasing time spent on soclal studles and scilence, and they
have been giressing phonles. This summer Mr, Evans with a couple of
elementary teachers will work on a diagnostic test, which will in turn
enable teachers to apply the appropriate remedy to helplng a poor reader,

Mr. Cleveland suggested that having such a large proportion of slow
and disinterested students lowered The over-all effectiveness of the

school.

There was diseussilon about giving the tests and scoring them.
When the Stase scores the tests it takes a couple of months. Correcting
zeste could be dene by secretaries and teacher aids and the administration
could help on the analysis of the scores. It was suggested that ftests
be given in the spring, corrected during the summer 1T this would be
more helpful to the teachers in dealing with the studentis. Figures show
that about 76% of the students have normal and above normal I.Q.'s, but
70% are poor readers. '

Mr. Sundstrom emphasized that the quality of instruction must be im-
proved %o achleve better readlng. He Teels this 1s the problem., Work-
shops to this end are needed, and better college tralning.

Mr. Prain veviewsd the critlelsms and comments made by Mr. Aleta,
He said if the administration can find someone who can give help to the
teachers on the reading problem, this will replace the workshops at the
beginning of the next school year, He will talk to the Hampshire School
in Rindge about the hostllity problem among the students. Mr. Frain feels
the academic students should be pushed more, and even more should be
expected from the poor student than has been previously. Mr. Frain

wants the Guidance Department to take a firmer stand on the courses
students should take. He feels Guidance should recommend. This will

eliminate too many studies, {study periods).

Traffic through the cafeteria during study perlods can be eliminated
to zero and the cafeteéria can be devided into three sections, by wall
dividers, for study perioGs.

Working toward better communication, Fr. Frailn suggested the entire
department, rather than just The chalrman, come to a school board meeting.
He would suggest that a school board member sit in on meetings of the
student council, as well as at teacher council meetlngs. He feels de-
partinent meetings need greater coordination and supervision and his
office should receive agendas of these meetings from the department head
and be able to abtend the department meetings. He suggested a repori of
department meetings be given to the board.
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. Mr. Frain said some clerilcal help could be provided to the depart-
ment heads by the girls in the business course, with regard to letters
and correspondence, but not class preparation or lesson plans., He
would suggest having a book room for the Social Studies and Engllsh
Departments which would save the department head from doing this chore.

One teacher has suggested that teachers eat among the children at
junch and Mr. Frain would like to encourage more teachers to offer’ such
a suggestion.

The board was agreeable to those suggestions made by Mr. Frain and
the board wished %0 go on record as expressing thelr concern over the
disunity, lack of purpose, lack of success, lack of harmony which exists
in the school and the board wants these corrected.

On the matter of discipline, Mr. Frain said the rules of the school
should be made perfectly clear to the students. Mr. Prain would 1ike
to spend a lot of time and thought on the disecipline problem this
summer. :

The board hoped these plans for correction would be carried through.

Mr. Calhoun repofied on a bus in Gilsum loxing its steering column
and suggested that all buses and equipment be carefully checked,

Mr. Frain said the teachers had accepted the invitation to have
cofPee with the board after the Bacc.s aureate service. Mr. Bowman
suggested inviting the teachers to a supper in the cafeteria right
after school starts in September, and then to a board meeting.

Mr. Frain would like %o suggest that the physical educatlon depart-
ment chairman works a longer day and that a couple of physical education
people go into the elementary schools. He further suggests that depart-~
ment heads pick up four classes a day (with the exceptlon of one or two
chairmen), and that some chairmen pick up a slow class.

Another suggestion was to sublet road work in the driver training
program. :

A request has been received from Charles Shaw, that his daughter
who was admitted to Keene 3tate College without finishing her senlor
year at Monadnock; be given a high school diploma. The board agreed.

Respectfully submitted,

Elizabeth Massin, Clerk



¥Monadnoceik Regional Schoos Listrict
Board Meeting - June 1, 1970

The School Board met at the Troy Elementary School on June 1, 1970,
Present wers Messrs. Bowman, Callahan, Walters, Austin, Calhoun, Pride,
Frain, Hewitt, Armstrong, Furlong, Bean, Hrs. Robinson and Mrs. Thompson.
The Sentinel reporler was present, as were several Troy and Fitzwllllam
residents. The minutes of the May 18 meeting were accepted,

Mr. Bommopened the meeting and asked for comments and questions from
the Fitzwilijam and Troy residents. The question was asked, would there be
a doukle first grade at Fitzwllliam next year, Mr. Hewitt reported he knew
of at least 3C first graders and the decision of what to do would be made
within the next two or three weeks, A question was asked about the first
grade that was called a transitional class. Mr. Hewltt said the first
graders that required a longer perlod of readiness were grouped together
in one elsss. it will take some of the children in these first grades
six years. and some seven years, before entering Monadnock High.

Vr. Hewitt was asked what the levels meant, and he suggested that parents
contact teachers or the principal to find ouf about the levels. Tye
qguastion of the poliley relating to missing nractice for a sport, and
3till being able to play in the following day's game, was ralsed agaln.
Mr. Frain advised that the policy had been changed and a child could play
in a game even though he had missed the previous day's practice.

Asked sbout the status of the middle school, Mr. Bowman said that
educational ccnsultants, Engelhardt and Engelhardt, were looklng into
alternative plans, and to date they had not made any recomnendation.

Tt will be fall hefore the consultants submit plans and come to talk to
the voters.

Cne parent Talt all activities should be suspended during school
vacstlons. lrs. Robinson had had similar suggestlonsfrom Roxbury.
Thera was a2 request to have an outside telephone booth installed so that
students could call home when they arrived back at the school after
gporting and extracurricular events, This matter has been investigated
before, with no success, but the administration will keep trying.

Criticized Tor %the lack of publicizing bozrd meetings, particularly
the meeting in Pitzwilliam, Mr. Bowman advised that the meeting had been
armouriced on the radio and in the newspapers. Evidently the note sent
home to parents, was sent on the day of the meeting rather than a few
days prior to the meeting. Mr. Bowmian emphasized that everyone was
welcome to comz2 to school board meetings on the first and third Monday.

~ To report on the readiness program in the first grade, four first
grade teachers were present: Mrs. Wright from Swanzey, Mrs. McCullough
from Fitzwilliam, Wrs., Petelle from Troy and Mrs. Watkins from Troy.
Mrs. McCullough said the year started doing readiness work in math and
reading, by Christmas the children started doing more formal work. They
were immature, had poor coordination, and had difficulty adjusting soclally
and emotionally. -In this readiness class, they ¢id not have the pressure
they would have had in a traditional class. Mrs. Wright reported the
readiness orogram gave each child plenty of tlme to grow up and progress
at his own rate. WMrs. Petelle sald it was important to permit the child
time to galn confidence in himself. Mr. Bean commended the Troy and
Fitzwilliam readiness classes and said there were chlldren in these
classes who had been refused in kindergarten, who came from the Children's
spesclal services censer, and some who were on medication.
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Asked about the type of tests used, Mr, Hewltt reported that the
Metropolitan tests are generally used, and the Gesell test on speclal
request. Administration would like to use Gesell but they are too ex-
pensive,

Asked if the children in the transitional first grade would technically
be in first grade next year, Mr. Hewltt sald they would contlnue from
the level at which they had arrived this June. They will be primary.
It was pointed out that Troy, Fitzwllliam and Swanzey were fortunate to
have a large enough first grade to include the readiness program. It was
noted there are Tive kindergartens (private) in the district, serving about
50 % of the children, :

¥Mr. Furlong reported on the end-of-the-year activitles af the high
school. Mr. Armstrong and Mr., Bean reported on the recent school
activitles in Swanzey, Troy and Fitzwilliam. These schools presented
a combined concert at the high school which was very well attended. They
reported that the Camp Union program was very succeasful. The parent
organizations at the schools have been very helpful. They have held
gseveral assemblies in Troy with the idea of making the children more
socially aware of what is going on in the world. Pre-school children
have spent a day in the Troy school, getting agquainted, in preparation
for first grade. They had a very successful science fair in Fltzwilliam,
Team teaching was started in Swanzey in March and it seems toc be a good
approach. Next year they will start it sooner. :

Mr. Callahan asked Mr. Armstrong what percent of the children going
to junior high were prepared. He estlmated between 50 and 60% were ready.
Asked if there were any modification thdt could be made in the sixth grade
program to reinforce preparation for Tth, Mr. Armstrong said more remedial
help. Asked if he would be willing to get along without art, music, etc.,
to concentrate more on reading, Mr. Armstrong agreed he could do without
in order to concentrate on the fundamentals.

Mr. Hewitt reported on the northern elementary schools l1n Mr, Evans!
absance. They have spent a day at the high school for orientation (6th),
took a trip to Boston, had a spring concert. Gillsum celebrated Earth Day
by cleaning up around the school and in town. Gilsum has had a volunteer
teacher aide, Mrs. Sonoski. The parents' group in Surry paid for and
sponsored a trip to Concord.

Mr. Calhoun raised the question of the backstop at the Gilsum
School payground and the board voted permission to proceed with the
necessary repalrs to the backstop.

A Fitzwilliam parent asked where money came from for physical educa-
tion equipment for the special educatlon class. Mr. Fraln advisgsed this
expenditure would come from the district budget. Mr. Bean said that
parallel bars had been obtained for the special educatlon class. He further
stated thet the special class has 1/2 hour every morning for physical
education.

Mr. Hewltt reported on pre-reglstration: 73 for Swanzey (he knows
of 43 more); 11 for Surry; 6 for Sullivan; 50 for Troy; 33 for Fitzwilliam;
14 for Gilsum. After tests are given, probably not all these children will
enter first grade.
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Mr. Frain gave the board a sample newspaper from Claremont School
District, showing what could be done in the way of getting Information
to the voters of a school district about budget, warrant, happenings
at the school, wilth the suggestion that such a paper could be mailed
to everyone before annual meeting.

The Catholic Church in Troy has requested the use of the Troy School
facilities for their summer program. The board voted permission.

The board voted to have the administration arrange for a driver
education program during the summer, as the courses during the school
year cannot handle all the students.

Mr, Furlong announced that Mike ILuopa had teen chosen the best dele-
gate to the U. N. model assembly sponsored by Plymouth State College.
The board asked that Mike be congratulated.

Mr. Furlong reported there would be no graduvation speaker. A group
of seniors will present a musical number, in place of the speech.

Respectfully submitted,

Elizabeth Massin, Clerk



‘Executive Session: June 1, 1970
Mr. Fra;n nominated and the board elected the following teachers:

NMr. Lawrence Lucas to teach sccial studies at the high school,
Mr. William Arnott %o teach soclal studles at the high gchool,
Elizsbeth Gilbert to teach at the Troy elementary school.

Mrs. Camilyn Scruton to teach at the Gilsum elementary school.

Mr. William Link to be chalrman of the social studies department.
Mr. Gerald Britton to be principal of Troy-Fitzwilliam schools.

Mprs. Rachel Giard will move from secretary at the Supervisory Unilon
office to secretary at Cutler School.

Mrs. Frances Webb will move from school lunch program to secretary at
high school.

A testimonial letter, signed by several pecople, was delivered to
the board relative to Mr. Gordon Bean's not returning as principal of
the Troy-Fitzwilliam schools.

Mr. Frain presented recommendations relative to teachers on the
staff obtaining masters' degrees and master’s plus credits, The board
agreed that the following words should be included in the qualifications:
"eonsidering the person's prior work in the district and future promise.”

The school board and administration emphasized again the importance
of having department chairmen give true evaluations of persons in their
departments.

-

Mr., Fraln has received a request to dismiss school early on
November 6, 1970, to allow the afterncon free for teachers, admini-
stration and board to hear a %talk on educational concerns. The school
board suggested this meeting be held early in September.

Teachers have invited the school board to meet with them for lunch,
The school board suggested meeting with teachers at coffee after the
Baccalaureate service,

Dr. MacBeth {from Engelhardt and Engelhardt) will be talking to the
Marlow School Board on June 8 and 1t was asked that Mr. Walters, Mr. Prlde
and Mr. Calhoun be present if possible.

Mr. Frain notified the board that for $21,000 the district could ob-
zailn the services of a psychologlst and speech therapist for 1970-T71.
This would be $1,200 less than our appropriation To the Monadnock Special
Services Center. The board voted to accept This proposal, which will
mean about twice the amount of services which would be available from
the Monadnock Center. ‘

Mr. Frain advised there would be a surplus in this year's budget.
From this surplus he would suggest purchasing new burners and controls
for the Mt. Caeasar School at a cost of $3,800. He would also suggest
spending about $2,000. to hire a couple of teachers to do summer main-
tenance work on the schools (as no mailntenance person has yet been found
for the new school year), He also suggested paying from this surplus the
cost of re-roofing the Mt. Caesar School, which would free up the amount
in the 1970-71 budget appropriated for thls item, in case an additional
tegcher is needed in Fitzwilllam in 1970-T1.

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional Schocl Board
Meetlng - May 27, 1970

Present at the special board meeting held May 27, 1970 in the fuper-
intendent!s office were Messrs. Bowman, Calhoun, Callahan, Cleveland, Austin,
Fraln, Hewltt and_Sundstromg.

Mr. John Goodnovi and Mr. Walter Tolman, from Mason Insurance, Were
present to discuss the board!s protection from sults brought against
them with respect to not re-hiring teachers. The present liability policy
carried by the district would protect against bodily injury and property
damage, but would not protect against the type of suit which has been
brought against Fall Mountain, which deals with discrimination. Mr. Telman
advised board to await outcome of the Fall Mountain Case. An excess
1iability policy with a $10,000 deductible, would cost district about
$500. Individual members could purchase a personal umbrella policy, but
individual should make certain the policy protects against suits based on
diserimination. Mr. Goodnow advised the board to notify a teacher what
the administration's grievance against him 1is, ask the teacher what kind
of a hearing he wants, Don't gilve a teacher any basis for saying he did
not have a rair hearing. Be honest with a teacher as to why he i1s nov
being rehired. This is why he said honest evaluations of teachers were
most important, and should be in writing. Mr. Calhoun asked about the
boardt!s negotiatlons committee, and Mr. Goodnow advised this committee
could not be held responsible, if they, in good faith, were unable %o
reach a decision.

The board agreed that a local business in Fitzwilliam could use the
Fitzwilliam school baseball field for an annual outing, 1f ithey had a
policeman on duty there.

Mr. Frain introduced Mr. Aieta, who 1s leaving MRHS as chairman of
the social studies department. Mr. Aleta brought with him examples that
he hoped would continue to be used in the social studies department, and
he outlined his frustrations in heading that department over the last year.
He emphasized that Monadnock students were more limited in their outlock
and scope than students he had dealt with in other areas. He does not
feel the staff at MRHS is equipped to handle this type of student and esti-
mated that 40% of the students fall into this category. His real concern
is the tremendous need for teachers %o be skilled inhow to teach the
basics in reading. This type of student has more study periods (1less
courses) and consequently is not capable of utillzing studies, Cafe-
teria is in a bad location for study hall., As an alternative would suggest
these students be able to converse with each other, to learn in some manner
other than from textbooks, have games such as chess, scrabble (to be used
during study periods. Useful information concerning this approach can be
obtained from the State Department of Education.

Mr. Aleta listed the objectives he wanted his staff to accomplish.
(Mr. Frain will have copies made for board.) He recommended having a
file on each student identifying what he is capable of doing. There should
be a curriculum for the slow or remedial learner. Another blg concern is
that staff new to the district do not know the type of community from which
the students come and therefore do not realize the obstacles in teaching
them. Teachers should become aequainted with the communitier..

He stressed the poor communication which exists in the school between
teacher and teacher, teacher and administration, teacher aud school board,
teacher and student. Iack of orientation for new teachers. Felt better
communication could have prevented the bad effects of the moratorium.
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Mr. Aieta felt th: teaching staff should kaow what they were doing and

what they were stgposed to be doing and suggested that during the workshops.
5 statement be rwade by the administration as to the gducational need it
would 1lilke to have fulfilled for the year.

~ He meﬁtioned the hostility which exists among the students and feels
the staff must wecognlze this and £ind ways of combating 1t.

He suzgested that the staff talk Logether about the educational con-
carns of the scnool. Mr. Ateta said he was working on a year-end profile
with nis stafl Tor fubure referaance.

Mr. Aieta feels if the administratilon and school board gset the tone
of what they want accomplished in the school, the staff will go adlong
with it. Asked what his biggest frustration was - and what problem should
be %tackled first - students, adminisbtratlon, or teachers - Mr, Aleta
replied the administration, as he feels the tone has to be set first,

He suggested that the staff meet the school board, perhaps at the be-
ginning of the school year, and have a chance ©o know them other than
in negotiations and making up the budget.

Tn conclusion, he left the board with these thoughts: 1) determine
the philcsophy of the MRSD and Implement 1%; 2} what kind of goals should
be set and what kind of student should graduate from MRS; 3) profession-
alize. the staff; U) oriat new staff; 5) have an in-servilice program and
have staff get together to discuss educaftlonal concerns; 6) elerical
assistance for social studies and English depariment chalrmen; 7) greater
cooperation among departments.

Mr. Aileta estimated that 60 to TO0% of the students were doing work
less than thelr capability. Reading skills need to be mastered, He feels
the staff would be relieved %o know that the administration and school
board undersiands the problems and feels there should be more direct
contact bvetween school board and staff. o : '

Respectfully submitted,
Elizabeth Massin, Clerk



Lionacdaock Regionz.. Scacol vistricet
May 20, 1970

Meeting of School Beard and Planning
Committee

The School Board and Hanning Conmittee met at the library
of the high school with Dr. Edwin Macbeth of the firm of Engelhardt
and Engelhardt. Present were Messrs. Bowman, Austin, Callszhan,
Cleveland, Walters, Frain, Hewitt; and planning conmittee members
from Swanzey, Fitzwilllam, Surry, Roxbury and Gilsum.

Dr. MacBeth has visited all the schocls and has talked
with teachers. No final decision have yet been made. He has done
tentative population projections which show the student population
for 1969-70 to be 2,2§ﬂ; and projected Ffor 1975 -~ 2,746, He saild
Fitzwilliam is %the fastest growing and mlght double by 1975.

He dld not feel it would be practical to add on to any
of the three northern elementary schools, nor would state aid con-
tribute to additions to existing buildings in these three towns.
Tt would also be questionable Lo add on to the Fitzwilliam school.
He would recommend kindergaktens in the district, If a new school
building »educed enrollment in the high school, there would still
be problems, such as programs that avre out of dafte. Reducing en-
rollments in the elementary schools would not solve all problems,
such as meeting minimum state requirements.

Dr. MacBeth visited Marlow, feels they must make some
change.

He ¢id not have any thoughts on where a site might be
for a consolidated elementary school for the three northern towns,
nor had he made any decision concerning a consolidated school,
Asked if he was considering busing a grade from one school to
another, he replied this would only be a temporary measure, and
the distriet really should make long range plans.

_ - Alternatilves he listed were to extend facilitles within
each town - this would be expensive; utilize high school as a middle
school and build a new high school; have a school for intermediate
and junior high {grades 4 through 8) with speclal services; have a
school for grades 1 through 3 with limited services,

He would not rscommend adding on to Fitzwilllam school
because of small site and old building; to Troy it was auestionable;
Cutler questionable, small site, and hodge-podge of a buildilng now;
Wilcox should not be a part of the school; Gillsum, Surry, Sullivan
questionable whether you should add on to thess bulldings. - Mt.
Caesar could pe added onto; the high school couid be added on to,
but it is probably adeguate Tor another ten years.

Even building a new middle school, i1t would be necessary
to build at the elementary schools.

Building costs in the northeast are increasing 1 to 1-1/2%
per month.
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The kind of curriculum decided upon will determine the cost of a
middle scheol.. Dr, MacBeth felt the elementary programs within the
Monadnoek District wiers quite advenced, but limited as to facllities,
A middle schocl would be 1C% higher in cost than a typical junior high
school due to the insiructional program and materials and resources
needed. A mlddle school requires 125 sq, . per student compared to

100 sq. ft. for elementary and 140 to 170 sq. rt. for high school.

Dr. MacBeth did not feel the high schocl facilitles ghould be used
by the students in the middle school. A middle school should have 1ts
own facilities except perhaps for a Jolnt cafeteria program.

Ee sald teachers would be recrulted from ¢lementary and Junlor high
school for 2 middle school, but Mr. Hewitt noted there would have to
be an extensive in-service program for teachers,

Dr. MacBeth felt the minimum standards required by the state were
good.,

Ue d:d not feel that busing within our district would be much of a
problem.
is
Asiked if a child should be tested to determine 1f he/ready to enter
and take advangage of the middle school situation, Dr. MacBeth thinks
the things being done in the elementary schools are sultable for
preparing students for the mlddle school.

He emphasized that his staff is consldering alternatives to the
middle school and no decislon has yet been made.

Cheshire Trangportation is studying the transportation situation
to carry middle school students at a later hour than the high school
students,

Dr. MacBeth reported that a traditional school hullding gets about €5%
utilization whereas an open area school gets about 80% utilization.

He emphas

ized that you must determine your educational pregram {lirst,
then design 2 b

uilding to swit the program.
Respectfully submitted,

Flizabeth Massin, Clerk



Monadnock Regional School Dilstrict
Board Meeting - May 18, 1970

Te School Board met: at the George Emerson School in
Fitzwilliam with the following present: Messrs. Bowman, Cleveland,
Austin, Beufford, Pride, Callahan, Walters, Frain, Hewitt, Sundstrom.
The Sentinel reporter attended.

Mr. James Haddock, manager of the New Hope Center and
Mr., Talbot, of the Board of the New Hope Center, attended the
meeting to discuss the center, and particularly the budget for the
coming year. Thils 1970 budget is the first real budget the Center
has proposed, Previously the Center has been funded by federal funds,
and has been a pllot program. It is voluntéry non-proflt corporation
to serve the needs of retarded children for whom there is no place in
the public scheol system. The Center 1s in its fourth year. The
budget is prepeared on a calendar year which of course does not coln-
cide with schcol district budgets.

Twenty six of the thirty students will pay $650, each
next year and the cost of the school per pupil is about three times
this. There will be a_small federal grant; a contribution from the
Communilty Chest, and hopefully a substantial contribution from the
County. The Center tries to apply for grants where they may be avail-
able. It will cost $50,000 to operate the Center for 32 students next
year.

The Center serves the trainable retarded child; is called a
perscnal devalopment center; enceavors to make the chlld as inde-
pendent as possible. The age range is from 5-1/2 ta 20. The major
part of the program 1s verbal. The older goup should be concerned
with job training, but this is too expensive for the Center to under-
take at present. Now the older group does crafts which are sold in
Keene. This summer they will have a garden project and sell produce.

The only rule for acceptance is that a child be denied
public eduecation. The Center has many volunteers as well as salariled
personnel. There are 3 full-time teachers, 3 teacher aldes, and a
Pull-time director (Mr. Haddock). A standard currlculum (TMR) is
used. Asked if it might be better to have one experlenced teacher
in place of two inexperiehced, Mr. Haddock felt it more important
+o have a smaller ratio of students to teachers. It was asked if
the Center could avail themselves of the services of' the Monadnock
Special Services Center. The New Hope Center hires and pays for the
service of a speech therapist.

Federal funds will drop this next year. Mr. Talbot feels
the Center is a county facility for the benefit of county residents
and therefore should recelve more support from the county. He feels
if the Cmnter can show to the County delegation that the school dis-
¢ricts are making a greater effort, this might influence the county.
Tt was suggested that the Center run two budgets - one on a calendar
year, and one to coincide with the school districts® budgets.

Mr. Frain questioned whether the County would glve money
to the Center next year, and if not, the burden would have to rest
elsewhere. The County delegation feels the program is a school
district responsibility, rather than county.
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7% was »nointed cut that salary increases will not go into
effect until Sentember 1970, but are included in the calendar 1970
budget, Nzeds of vhe future include a building; a budget that will
be furded =very year; and a shelter workshop for the older children.
Asked iP it was necessary to have 3 full-time teachers, 3 full-tlme
2ids and a fuli-tiredirector, Mr. Talbot felt the director was
necessary to crganize the program and for public relations with the

-

communlsies; the six teachers to keep the student-teacher ratio small.

. Bowman asked if the Fitzwilliam parents present had
ny cuestions., Ore mother asked that sports coaches impress upon
the childrern to be sure they had adequate transportation home after
smes 1he nlssssiced that children on 2 team be given a chance to

ay in games - and not have to attend the game but never play.

She ouestioned the pelicy of not being able to play in a game if

a child nad rilssed practice the previous day. HMr. ¥ra'n said this
rule had¢ bzen changed, It was asked why Monadnock menus for lunch
were no:t advertised. MNr. Frain explained the state did not favor

the schools printisg menus. It would be impractical, The school

has to hzve participation every day to run a good program.

]

'd (“(4 (a1
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inother parent present reported that at least five
perscna said te him, "Don't faget to tell me what happens" at the
boaré mesting to which Fitzwllliam parents were invited.

M. Fraln gave the board the most recent foundatlon
figures for 1970-T1, showing an increase.

yr. Sundstrom presented the transportation report for
the State of N. H. for 1968-69 compa:i:ing several school districts.

Wr. Frain reported the supervisory union needed less than
o5 teachers for next year and he had about 300 applicatlons, MRSD
only needs about 15 teachers.

M». ¥rain read a letter of commendation sent by the NEA
farlir. Aleta of the Social Studies Department, for his work on
special projects. The board voted to write a letter of thanks and
appreciation to Mr. Aleta.

A letter to Mr. Bowman indicates the State is moving away
from the present method of teacher certification and wants to
recognize zxperience in industry, travel, living in a foreign
country instead of basing certification just on credits. Legis-
laticn would set up an appeals board to which teachers could appeal.
Tt was asked that the board nominate a representative to serve on
this appeals boaré. The board voted to have Mz, Frain a repre-
sentative from our district,

Respectfully submitted

Elizabeth Massin, Clerk



Executive Session - May 1B, 1970

The board voted to elect Mrs. Jane Silver to be nurse at
the high sciaovol for 1970-T1,

e board elecied Mrs. Karen Pineo to be a teacher at
Mt.. Caesar.

A married girl student at MRHS asks that she be able
to teke part in gréduvation. The board voted to stay with theilr
policy and married students not take part in graduation exercises,

Mr. Frain reported that the assessment for 1970-7T1 by
the Monadnock Specilal Services Center would increase, but the
percentage of service from this center would decrease. Actually
the districs appropriation stayed the same, but service will de-
crease,

Mr, Callahan reported the union board approved author-
izing the superintendent to withdraw from the Special Services
Center, provided the equivalent services could be accomplished
in other ways.

The board voted %o authorize Mr, Frain to withdraw from
the Center. Monadnock, Hinsdale and Winchester will run the ,
program with the principals scheduling visits by a speech therapist
and a psychlatrist.

Mr, Frain presented bidas for a tractor to be used at
the high school and the board voted to puchase a 14 h.p. Economy
trachtor at $1,184. from Johnson in Southwick, Massachusetts,

Hr. Frain reported the teachers of the English Department
would like to have a meeting with the board. He will arrange.

Mr. Pitsas has asked %o attend a board meeting. The
board voted to ask Mr., Pitsas for his thoughts in wrlting first.

Mr. Aleta has asked to attend a board meeting and
Mr. Frain will arrange a convenient time,

Respectfully submitted,
Elizabeth Masain, Clerk
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Meeting ~ May 4, 1G70

The School Board mat &t the Sullivan Schowl on May 4, 1970.
Present were Messrs. Bowmen, Boufford, Walters, Calhoun, Pride, Frain
Sundstrom, Hewitt and Evans; and Mrs. Robinson and Mrs, Thompson.
Mv, Swerl, assistant prineipal et Sullivan, was present, as were the
selectimen of Sullivan and a couplie of parents.

#Minutes of the April 20 meeting were accepted.

Mr. Calhoun asked the town fathers what the town was doing
about the road Detween Sullivan and Gilsum. They asdvised that TRA
money had been spent and money for this rezd will be recelved from
TRA again in four yeavrs. Should a northern elementary school be
buily, this road would have %o be improved.

M, Frain advised the legislatuie had come up wlth an
additional millicn dollars in fowmdetion aid, so possibly there will
be more help for ouvr dilstrict, although aid will be glven to parochial
schools and there may not be money left over. -

¥r, Hewitt read a letber sent to Mr., Hanrahan, Chairman. of
the future Noeds of the Distriet Commitiee, from the Surry-Gilsum
kindergarien, which i1z in its third year of opewation, suppoerted by
privatve donablons. The lettor asked The board to give serious con-
sideration %o make kindergarien a part of the district®s program.-

: Mp, Hewiit reported that the first greup had gone %o Camp
Tnicn, with 98 students from Troy, Pitzwilliam, and one class Irom
Swenzey, vogether with the older special educatlon class., Four
teachers, one student teatcher and some collsge students accompanied
the group., Next week 94 students will go from Swanzey, Sullivan,
Giiswm and Survy. Atiendance is higher since the district has spon-
sored the program, '

° Mr. Hewitt reported the measles climle had inoeulated 591
children from kindergarten through Yth grade.

The administration has been working on plans for teacher
workshops next £all; department heads have been alerted to make plans;
Mr. Hewitt has been working with the teachers elementary advisory
commitiee %o detérmine what they would like Yo have for workshops.
¥sjor cmphasis will be on reading, sell evaluation.

M, Hewltt reporited that 197 observations on elementary
teachers have been made this year, the ocbject being to improve the
instructional program. Principals are encouraged Yo go into the
classrooms at least onse a monih. :

Dr, Engelhavdtis fepresentative still gathering facts and
soon would ‘like to come back %o discuss ideas with town selectmen,
teachers, beard, and other interested groups,

¥Mr. Hewltt said the new method of taking the census has
proved heipful by being more accuraic¢, ...Mr, Frain needs six teachers
for high scheol {he has had 178 applilicatvions), seven teachers for cle-
mentary (he has had 66 applications)....Mr. Frain presented figures
showing the handicapped children in our district. Speech problem made
up a large share of it....3tate has given additlonal vocational ald to
high sehool programs...All hendicapped people will be under one division,



May 4, 1970
Executive Session:

The mother of a boy suspended from school for drinking at
school {second offense), appeared before the board to ask them to
permit her son to return to school to finish his sophomore year.

It was Mr. Frain's recommendation the boy be dismissed for the
balance of this year and referred to the Monadnock Famlly Center for
help. The *voted to exclude the boy from school for the balance of
this year and refer him to the Monadnock Family Center.

The board elected the following teachers:

David Mexcur - to teach math at the high school

Susan Trombly + %o teach at Fitzwilliam

Alice Conway - to teach business education at high school
Paula Biekford - to teach at Mt. Caesar

The voard voted to instruect the admlnistration to send
reminders to all member towns in the district to pay their bills

promptly.

There was discussion about children going to our district
schools when they were not actually residents of a district town.
One such case involved a senior, with six weeks left of school, whose
family had moved out of the district. The board voted to allow the
senior, with only six weeks to go, to remain and graduate thls year
Other children whose famililes have moved out of the district, will
have to transfer out of our district schools.

Respectfully suvbmitted,

Elizabeth Massin, Clerk

*¥board



Monadnock Regional School District
Board Meeting - April 20, 1970

The School Board met in the High School Library with the
following present: Megsrs, Bowman, Cleveland, Pride, Walters, Calhoun,
Boufford, Austin, Callahan, Frain, Furlong, lMrs. Thompson and Mrs.
Robinsoun.

Migs Allen, chairman of the English Department, and two
members of her department showed various visual aid equipment which
was available for use in achools and told what was being doneln the
English Department.

Minutes of the Mgrqh:30 meeting were accepted.

M. Cleveland reported that money left in the Fitzwilliam
PTA treasury had peea used to purchasge a stage curtain for that school
and the distriet would pay ©o have the curtain fiveproofed, as voted
by the board at a previous meeting. The board voted to send & letter
of thanks to the Fitzwilliam PTA, '

Mr. Calhoun reported on the meeting with the Marlow School
Board,. Marlow was advised ¢hat Dr., Engelhardt was studying our dise
trict and would give recormendations on what should be done in the
three northern Towns. Monadnock's vepresentatives encovraged the
Marlow Board to consider joining ouxr district. Marlow would llke con-.
pirmagion that our district weuld accept them if they wish to Jjoin us.
Marlow's other alteynatives would be Fall Mountain or Keene. Presently
40% of their taxes go to achools, 60% to the tovm.

¥, Frain reported he had been zupplying information to
Dr. Engelhardt who 1s preparing the report oh ow district himself.

Mr, Frain presented a preliminary gtaff report, Four
persons at the high school will no® be returning next year and seven
elementary %eachers must be replaced due ©o two retirements, three
who are moving away with their nusbands. Mr. ¥rain sald he had many
applicatlions.

Mrc. Frain has met with the department heads and discussed
with them what might be thelr duties., There should be 2 minimum of
two written evaluvations a month on each mon-tenure teacher and one
on each teacher on tenure. Teacher meetings should be held at least
swice o month. Heads should work with the Guidance Department, They
should contact and orient substitute teachers. Other duties listed
were those which have been aceepted in the past. ¥Mpr. Frain has
stressed the imporiance of evaluating teachers. Mr. Frain spoke %o
all the depertments and £old them why they would see more supervision;
why supervision was essential. He spoke of the need for greater
discipline in the school, He asked each department %o take a good

look at what they ave doing and accomplishing.

The board vobted to adopt the duties of department heads
as presented by Mr. Frain, '
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Mr. Furlong passed out @ schedule of athletic events
for the sming.

Mp, Furleong advised that 78 cut of 140 senior plan to go
on Lo some type of higher educatlcn.
Mr, Calhoun asked for a discusslon of the equipment shown
earlier by the Engiish Depavriment and recuested by the teachers.
Asked whether there were any funds available to help with such a
purchase, Mr. Frain told the board %he KDEA is giving top priovily
to ecuipment which is used by students rather than teachers.
Iz, Train poinved cub thab 1€ this equipment were purchasad, it wounld
¢ake a room to set 1% im.

14 was declded that future meetings would be held as
follows: HMay & - Sullivan; May 18 - Fitzwilliam; June 1 - ®roy.

On April 21 there will be a measles elini¢c in Swanzey
for grades 1 through 4. :

' e, Cleveland asked about purchasing more land adjacent to
the Fltzwiliiam School because there is a problem with the septic
gystem and 1t is felt the soluvtlon i1s to have additional land., He
will lock at the situation with somecne fron the administration.

_ ¥pr, Callahan presented the minutes of the April 14 negotia-
tions meeting. There will be an insurance committee and & performance
committee, members to be appointed befcre June 1, The teachers’®
council will not be selected until September 1970, it was suggested
that a representative frem the administration and a member from the
board be on the performence commitbee., It was suggested that Mr. Prige,
M, Hewitt, Mr. Furlong and Mr. Boufford be members of this committee.
Mr, Prain and e, Avstin will serve on the insurance comnittee.

There will be some acknowledgement Cor Mrs, Damon of
Pitzwilllan and Mrs. Duchano of Swanzey when they retire thls year.

Respectfully submitted,
' Rlizabeth Massim, Clerk



Fxecutive Sesslon - April 20, 1970

¥r. Prain chowed the board a proposal for a new ocontracd
Por custodians. Under the new 12w They must be told how many hours
they will work, what thelr vacatlon 18, what the hourly rate 1is,
and anticipaied arnnual income, siclt leave, whav building they will
ve assigned to, énd thet they can he fired for certain reasons.
The board agreed ta using this new proposed contiact.

The board voted to elect the follewing teaghers:

Bruce Norton 5 teach ot Gilsum; Eileen Walker to teagh In Swanzey;
Yonnie Houpls to teach in Troy; and Nancy Peade to teach remedial
reading, ‘

Mr. Frain has offered John Koski a contract but because
of his recent illness it is not cervain he wlll be able fto ascept.
For the preseni a boy in Troy has been hired to £inish out the year.
The poard voied %o pay Mr, Koski the difference between his salary
and what the distriet must pay his replacement for the balance of
the school year,

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School District CALV“*/%gf
Board Meeting March 30, 1970 .

Pregsent at the board meeting were Messrsa. Bowman, Austin,
Boufford, Calhoun, Walters, Cleveland, Pride, Callahan, PFrain,
Sundstrom, Mrs. Thompson and Mrs. Robinson. Minutes of the March 16
neeting were accepted.

Mr. Frain said he had written for a copy of the budge® of the
New Hope Center. Six children from owr district attend the ocenter
as our district has nothing to offer these children. The cost to
send a child in 1969 was $525. Next year it will be $625. For 30
children at the center there are three full time teachers, three
teacher aides, a director. Mr., Frain wonders about the necessity
of a full time director and he feels this program is becoming very
expensive. He asked about the possibllity of putting this program
into a room in cne of the schools where there is extra room, but
Mr. Bouffard did not favor putting this group into a public school.
The county is reluctant to support this program because they feel
too much money is being spent, and they further feel the public
schools should be supporting the program., It was decided that
Mr. Talbot and Mr. Haddock together with some board members from
Keene High School, be invited to attend a Monadnock board meeting
and discuss the budget. This would also serve as a good time to
analyze the budget of the MCSSC.

Mr. Frain showed charts he had prepared showing a summary of
the evaluations ol Seachers, Department heads have done the evalua-
tions in the high school, and principals have done evaluations in
the elementary schools, Members of the Superintendent 's office
will be making evaluations, Mr. Prain has met with department heads
to discuss their duties, He explained the great necessity for
evaluating teachers, to protect those doing a good job, and prod
those who have not. There will be & lot more time spent on the
evaluation of teachers in the future.

Relative to the letter from Fitzwilliam selectmen to the.
State Tax Commission, Mr. Bowman feels this is between the town and
the tax commission. Mr. Pride pointed out that in the history of
our district, Gilsum and Sullivan had withheld funds and the district
gzl;; remaining towns) had been asked to sdvance funds to make up the
erence,

Mr. Prain reported that the Marlow school board would like tc
meet with Messrs. Calhoun, Pride and Walters on April 8,

Mr. Frain said he thinks Keene would like to become an AREA
school for grades 7 and 8 so.they could receive bullding aild for
these grades

Mr. Sundstrom showing plans of the new Winchester school
building which will cost $14 per square foot, containing 22 class-
rooms, 2 libraries, 2 multi-purpose room. The low bid was $431,735.

Mr. FPrain reviewed the new contracts that will be given to
teachers for 1970-T1l. Bor the custoedians, Mr. Frain suggested
having them sign a statement relative %o their rate of pay and
their time off, rather than be issued a contract. The contract
for department heads will be different and will name them as depart-
ment heads instead of teachers.
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: Mr. Frain is checking with the insurance company to make
aertain the Monadnock Board and its administration is protected
against defamation of charaster sults, ete., vhich might result
from the firing of a teacher, The NHEA wants to be able to look
st files on teachers who are fired, but Mr. Frain does not belleve
records from other sources should be shown, as they originally were
obtained confidentially..

Mr. Callahan reported on negotiations. Teachers want depart-
ment heads to be used as resource psople, if excluded from taking
part in negotiations. On the salary schedule they want to eliminate
Step 13 and use a 4.5 index (actually the increase decided was
4.5%), but not state it as a 4.5 index, This plan will cost 691,
more than is in the budget for the salary schedule. The teaghers
also want the mumber of negotiation meetings 1limited next year.

Mr. Callahan asked the board to think sericusly about
accepting this negotiations agreement which the teachers have
accepted, Mr, Callahan asked Mr. Frain if he thought the board was
in & worse position with the agreement than they would be without it.
¥r. Praip would have liked to have had depariment heads excluded en-
tirely, because he feels that will be a problem again next nar. He
d1d not feel the board got much, Next year the board will have to
fight the index again, as well as the depariment heads. :

Mr. Cleveland moved to accept the negotiations agreement as
accepted by the teachers and presented %o the board., EBight voted
affirmatively, two were opposed.

Mr, Frain reviewed the high school schedule, He believes
that any olass with an anticipated enrollment of ten or 1ess should
be held up., The language program needs & close review, as does the
math program, home economics, physical edusation, general chemisiry. -
He would like to compare class size with that when. the distriet ‘
was Pirst formed and compare courses offered now and when the district.
was new, '

Mr. Frain would like to discuss at future board meetings
the slementary and high school programs, class size, conferences
with teachers, elementary school council, sabbatical leave provisioms,
invite some other department heads that the board has not heard,
review district policies (at recammendation of Judge Goodnow ),
opportunies for handicapped children, tesi acores, revision of
rental fees, etec, Someone has approached Nr. Austin. about &
basketball group using the Troy gym and it was felt anyone interested
should come before the board and explain the plen. )

Di. Engelhardt has requested figures on evaluztion of each

town., These will be sent to him,

The baseball team would like to play a Sunday afternoon geme
and there was no objection from the board.

Mr. Gordon Bean and Mrs. Loreen Stevens have sent letters indi-
cating they will not be returning for the school year 1970-T1., The
board voted to acce_fpt them, s .
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The board decided to issue & hold harmless agreément to
Mr. Guy Heath who owns property adjacent to the nature study area.

Mr, Webber is not certain whether he will be able to return
to teaching, but he would like to delay signing or rejecting his
contract for a few extra weeks, This was agreeable to the board,

Mr. Cleveland reported that the Pitzwilliam PTA was having
a curtain made for the Bmerson School, to cost about $300., and
have asked the distriet to pay for having it fireproofed. The
board voted to pay for fireproofing this curtain,

The board voted to pay Mr. Webber's gubstitute teacher
at'ﬂtxgrato of $6,000 a year, for this past year that she has

In the past Mr. Frain has asksd teachers who will change
their status, to advise him by December 1, so their salary can
. be adjusted. The elementary council also feels teachers should
obzserve deadlines. There has now bgen a request for & chw of
status, received leate in January. The board sgreed that
teacher's pay should mot be adjusted until next year.

Hext board meeting will be April 20,
Respectfully submitted,
Elizabeth Massin, Clerk



Honadrock Regicnal School District
Board Meeting - Mavrch 16, 1970

Pregent at the board meeting held March 16, 1970 in the high’
school library were Megsrs, Bowman, Austin, Cleveland, Calhoun, Pride,
Callahan, Bouffard, Mrs, Robinson, Mrs. Thompson and Messrs. Frain,
Hewitd, Furlong, Sundstrom, Bean, Armstron g and Evans, The clerk
swore in the three new school board members: Me, Cleveland from Fitae-
william, Mrs. Thompson from Richmond, and Mr. Bouffard from Swanzey.

Minutes of the annual meeting were accepted as corrected o
reec. on page 3 as follows: Mr. Calhoun asked the voters to glve
Mr, Dunham a rising vote of thanks, -

Mr. Frain reported that Englehandt and Englehard$ would com-
plete their survey of Menadnock schools by late spring. A represen-
tepive from the firm has alveady begvm the survey.

_ Hr, Hewitt reported that the Otter Lake Conservation School
will be held the weeks of May &4 and Mey 11 with an approximate total
of 195 pupils participating. The cost is $28, per ¢hild which in-
cludes health and accident polley, fulltime murse, teachers, equip-
ment and supplies,

M, Frain passed out to the board the recommendations of
the Egzk-Force regarding foundation ald end the goal toward full

~ The board voted to approve the New Hampshire School Board
insursnce propesal which would make group insurance avallable %o
achool board members and school administrators.

Mr. Furiong asked to clear up a statement made that 50%
of %he high scéhool “eachevs had left. He believes the statement re-
ferped to the year 1968 when 13 out of a staff of 63 left to go into
private industry, to marry, %o become department chairman at another
sechool, to teach at college, ete. In 1969 thirteen teachers left
to retire, further education,to raise a family, to become a vigces
princirfi, ete, He hoped this information would ¢lear up the state-

ment made in the press. :

¥r. Furlong reported that the greenhouse was in cperation,
had heat, light and water and benches are now being built for 1it.

Mr. Furlong, together with representatives from KeeneH. S.
and the Industrial Management Committee, have been working on a pro-
gram that will best inform the publie of the jobs avallable in our
area, The week of March 23 has been set aside as "Career Week."
General students in grades 10 and 11 will have the opportunity to
zake in tHo touwrs. it 18 hoped this may help get more students into
the voeational progiam,

¥r, Furlong annownced the spring concert would be held
March 21.

Mp. Calhoun reported that the Rotary had had a speaker on
drugs and felt cur scheool board might engage a similar program for
the students. Hr., Furlong said they were planning to show twoe {ilms
at the high school to the students.
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Mpr. Armstrong reperted there were 53 pupils in the Wilecox
School and these pupils participated in all the MU. Caesar programs.
Everything was running smoothly., There are thirteen volunteer parents.
helping in the elementary school library. Team teaching is being used
with a progvram gliven to about 125 shudents, and afterwards discussed
in their own groups. '

Mr. Bean spoke of the specizl education program at Troy.
There are 20 children in two classes, A shop program has been
started again, He would 1ile the board %o consider a ¢lass forx
he older skudents who do not belong in the high school bub are too
old for the elementary children. The perents' group is actlve in
the Troy School and there are five helpers for the library, The
readiness classes were veporsed to have been a big heip. He sald
the vocaticmal guidence program for the epecial education students
was helped by federal funds. -

pr, Evans reported the northem elementary scehools had
cumphasized readlng and arithmetie, All three gchools have good
1ibraries and they are receiving cooperation frem parent groups,
In grades &, 5 and 6, there has been a dip in weittin composition
go they are working to improve this. '

The beard held election of officers as follows: -
Chairman, Lee Boumen; Vice chaizman, John Calhoun; treasurer, Arlene
Perry; aond clerk, Elizabeth Messin,

Mr. Fraia adéiaed thet thers was a court deelslon to the
effect that a schoel board could spsnd any money within the
appropriated budget. )

Respectfully submlttied,
Elizabeth Massin



Executive Session - March 16, 1970

Mr. Frain reported a request for extension from school nurse,
Miss Napsie, The board voted to approve this extension, subject to
the doctor'®s approval,

The board voted to elect all members of the present staff,

géﬁ%oihgeggoig%%g9l?f M. Oberfrank who is not returning, for the

The latest negotiation proposals were discussed., The board
agreed that department heads eouldparticipate as counsellors and
advisors. The board did not favor department heads filing grlevances.
It was suggested that the teachers be granted their request to have
department heads eligible for membership on the Teachers® Councll.
The board was agreesble %o having 8 elementary and T high school
teachers on the Council. The teachers requested a lower base salary
in order to allow an index of 4.58, The board asked for figures on
what this would cost.

The board voted to go along with this last proposal as long
ag the increased cost would be within $2,000.

Respectfully submitted,
Elizabeth Massin, Clerk
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The Annual School Distriet Meeting was held in the audl-
forium of the high school on Saturday, March 7, 1970, Moderator
Clarence Abare called the meeting to order at 2 p.m. and vecessed
balloting wmtll the end of the meeting. Present at the nmeeting
were school board members Messrs, Bowmen, Cleveland, Walters, .
Callahan, Calhoun, Pride, Austin, Dunham, Mrs, Thompson, Mrs, Robin-
gon; administrators Messrs. Prain, Sundstrom, Hewitt, Furlong;
and sehool district ccunsel, Judge John Goodnow.

The .moderator advised that Article 1 would be handled
by ballot and he requested action on the remaining articles of the
warrant as follows:

Article 2. To see what sum of money the district will vote to ralse
and appropriate for the suppert of schools for the payment of
salaries for school district offieisls and asgents and for the payment
of the statutory cobligations of the District.

Mr., Perry of Swanzey moved the district appropriate the
sum of 41,886,837, and it was seconded., Mr, Perry asked the school
board to review the budget in detall., Mr, Frain, Superintendent,
eﬁglained how the money was %o be spent. The budget has increased
5.4% over the school year 1969-70. He pointed cut that taxpayers
pay about 83% of the cost while the state contributes about 1C%.

Mr, Souecy said the teachers had not accepted a part of
this budget. Mr. Whitham asked about the large turnover of teachers
at the high school.

Me., Callshan asked to review the negotiations meetings
the board had had with teachers since Deiember, He said the board
had propesed a salary schedevie which would mean an average increase
for feachers of $375. The teachers had not acecepted this up to the
time of the annual meeting. The board felt this amount was fair
in light of the district®s asblility %o pay. Another point of dis-
agreement beiween board and teachers was the formal negotiations
agreement. A negotiations agreement would 1limit and bind the
poard to certain conditicns and the board was offering the teachers
such an agreement but it was not 2ll the teachers would like to have.
Mr, Callshen explained that the timetable was off and 1t is important
that certain deadlines be met. The board hopes that a teachers!
couneil will be inecluded in the negotlations agreement, thereby
giving teachers a voice and a chance “o help in establishing peliey.
The agreement would also include a grievanee procedure, Another
area not agreed upcn was the boaxrd felt department heads should not
represent teacheérs in negotiations. Nr, Callehan further explalined
the board wished to do away with the index on the salary schedule,
The teachers do not.

Mr. Frain asked to correet the piclire pertaining to
teachers leaving the high schoel. He reported that the turnover

was due mostly to family reascns.
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Mr. MacFarlane asked to have & teacher's representdtive
speak. Mr, Soucy said the department chairmen feel they should be
involved in negotilations with the school board., He sald the teachers
do favor the index on the salary schedule. He reported that depart-=
ment ehairmen feel they are teachers first, adminlstrators gecond.

He further stated that if the district would pay competitive salaries,
teachers would not be locking for jobs in other districts.

Mr, Frain presented figures of bachelors' minlmums and
maximums in other school districts, which indicated we were com-
petitive - not as high as some, but higher than some. M, Porterfield
asked why only bachelor figures were given and Mr. Frain said these
were the only accurate figures avallable,

The auestion was asked how the voters could vote to pass
the budget if teachers had not accepied it = how could negotiations
continue, Mr, Calhoun pointed out the board was glving its
recommendations to the voters and was now leaving it up to the
voters to decide. Mr, Whitham said he did not feel the budget
was allowing enough for teachers with more experiunece,

A teacher moved to amend the article by propesing an
increase to $1,900,000,

Mr. Piske pointed cut that over a [K=asyear perlod,
teachers' salaries had inereased 26%, Mr. Perry said he was not

aware that the teachers had to approve a budget. .

Mr, Deniels reminded the voters that they eleet school
board members who put & lot of time into preparing the budget and
thﬁrgoters attend the annual meeting to hear the advice of the
board.

The moderator called for a vote on the amendment to
Article 2 and the mejority voted in the negative.

The moderator then called for a vote on Article 2, to
appropriate $1,886,837, and 1t was voted in the affirmative by a
standing vote: 117 yes; 14 no.

Article 3. To see if the District will vote %o awthorize the School
Board of the Momednock Regienal School Distriet %o apply for, %o
accept, and to expend, on behalf of the District, eny or all grants
or other funds for educational purposes which may now or hereafter
be fortheoming over and above the total school appropriation voted
by the District.

Mr. Austin moved passage of the artlcle and it was
voted in the affirmative.

Article #. To hear a repert frum the Planning Committee, and to
see if the Distriet wishes to take action, if any, on the report
of the Committee,

Mr. Calhoun moved to accept the Planning Committee's
report as printed on page 21 of the annual report.
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The Question was raised, by accepting this report would
the school board be given authorlty Yo proceed with the recommenda-
tions contained in the report. Mr, Cleveland advised that tThe
school board had made no decision, only to hire help to look into
the problem. Fr, Bowman said the board had employed Dr. Engelhard?t
to study our problems and give his recommendations. When the board
received his report, there will be public hearings, wriltten reports,
ete., before any deecision is made.

Mr. Calhoun said he wished to have the report of the
comnlttee sccepted and acknowledge the work that the members of
the committee had done, namely, Mrs, John Ilg and Mr. Ronald Fitz-
gereld, Fitzwilliam; Hr. lLecnard Drake, Troy; Mr. Charles Hanrahan,
Swanzey; Mr. Kenneth Swmith, Suvrry; Mrs. Raymond Hotter, Sullivan; -
Mrs, Genevieve Lounder, Gilsum; Me. George Blails and Mr. Fred
Gilbert, Richmond; and Mr. David C, Brown, Roxbwry.

Tt was voted to accept the Planning Committee's report.

Article 5. To see if the district wishes to request an audit by
the munieipal accounting division of the State Tax Commisslon for
the fiscal year 1969-T0,

Mr. Dunham moved passage of the article. He explained
that several years ago it was the wish of the voters to have the
8tate Tax Commigssion audit the books, The board has been advised
by counsel that law requires this vote to be taken each year.

Mr. Hackler questioned that the Commission would continue to audit
and Mr. Dunham reported they were not auditing new accounts, but
would continue to do our district's account.

Article 6. To listen to opinions of a purely advisory nature re-
garding the conduct of school affairs for the ensulng year.

Kr. Calhoun announced that Mr. Dumham would no longer
serve on the board, after several years on\the Monadnock Regional.
School Board and the board would miss hm.% Wi

bspo G UFEN g
Mr. Porterfield moved, Mr, Callahan seconded, i he//%;ﬂéﬁ¢
voters adopted the folleowing resolutlion: /ﬁ ' MZ‘

Whereag, New Hampshire ranks last in the nation in state ald %o
local schools; and whereas, the number of school children and the
cost of education continues %o inerease each year; and whereas, the
increasing cost of education is borme almost entirely by loecal
property taxes which are fast becoming confiscatory. KROW THEREFORE,
be it resolved that the voters of the Monadnock Reglonal School Dis-
triet call upon the Governor and the lLegislature to substantially
inerease state ald to locel school districts; and that the Clerk 1s
hereby instructed to forward coples of this resolution to the
Governor, the President of the Senmate, the Speaker of the House of
Representatives, and the local Legisletive delegation.
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Mpr. MeClure asked for an explanation of the school
calendar. Mr. Frain explained that begimning in January 1971
the country will be golng on long weekends to celebrate most of
the holidays., The school would like to end as early in June as
possible, consequently this will mess» ecutting down on vacations
during the school year.

Mr. Abare asked to read a paper, written during World
War I, but pertinent to today.

Mr. Howard Holman extended thanks to the moderator,
wlr)g was leaving, and to the school board for handling school
affairs.

Respectfully submitted,
Elizsbeth T. Massin, Clerk

Results of the balloting under Article 1 were as follows:

Board Member from Fitzwilliam: 204 Arthur B. Cleveland
1 Frank Fiske
1 William Prigge
1 Carl Baldwin

1 Dorothy Ilg
Board Membsr from Richmond: 209 Johanne J. Thompson

Board Member from Swanzey: 157 Arthwr J. Boufford
65 James MeClure

Moderator: 213 Richard J. Talbot
Clarence Abare
1 P, Jenkins
1 T. Davidson
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