SEPT. T

=

(18) G 6

11 12
18 19
25 26

OCT.
(20) 2 3

16 17
23 24
30 31

NOV.,
(20)

13 14
20 21
27 28

DEC.
(15)

11 12
18 19

JAN.
(22) x 2
8 9
15 16
22 23
29 30
September 5
October 13
October 20
November 23, 24

December 22 thru
January 1

February 19-23
April 22-26
May 30

June 14

W

20
27

11
18
25

15
22
29

13
20

3
10
17
24
31

Organization Day

Teachers Convention

L
7
14
21
28

12
19
26

16

30

14
21

4
11
18
25

MONADNOCK SUPERVISORY UNION #38

School Calendar 1967-1968

E
8
15%

22

2 9*

6
(13)*
(20)

27‘.‘:

105‘.‘
17

g*
15
x¥

5%
12
19%
26

B.I.E. Day

Thanksgiving Recess
Christmas Vacation

Mid Winter Vacation
Spring Vacation
Memorial Day

Closing Day for Teachers

FEB.
(16)

MARCH
(21)

APRIL
(17)

MAY
(22)

JUNE
(9)

12

26

11
18
25

15

29

6
13
20
27

3
10

13

27

12
19
26

16

30

7
14
21
28

4
11

13
20
27

10
17

1
8
15
22
29

5
12

O % O oo -

N

14
21
28

11

18

16

23

6

2%

16*

1%

15°%¢
22
295’:

12*
19%

3
10%
17
24%
31

7 [

13 (14)*

*Indicates pay days

Ending Nov. 10, 1967

QUARTERS

Ending Jan. 26, 1968 -

Ending Apr.

5, 1968
Ending June 13, 1968

46 days
46 days
45 days
43 days



SEPT,
(16)

ocT,
(22)

NOv,
(19)

DEC.
(15)

JAN,
(22)

September 3,4,5,6 = Workshop Days for

School begins on Monday, Sept. 9
Octobexr 18 - No School
November 28,29 - No School (Thanksgiving

December 23 through January 1 - No School 1st
(Christmas Recess)
February 24 through 28th - No School (Mid-

April 28 through May 3 - No School(Spring

May 30 - No School (Memorial Day)

June 17 - Last Day of School unless make-
up days are required after that
date.

June 18 - Teacher Workshop

16
23
30

14
21
28

13
20
27

I

10
17
24

15
22
29

12
19
26

10
17

7
14
21
28

¥
(3) (4) (5) (6)

11
18
25

16
23
30

13
20
27

11
18

X
8
15
22
29

I

12
19
26

10
17
24
31

14
21

12
19

2
9
16
23
30

E

13
20
27

11

25

15
22

13
20

3
10
17
24
31

Teachers

Recess)

SUPERVISORY UNION #38
School Calendar 1968-1969

*

*

*

*

Winter Recess)

Recess)

% Indicates Pay Days

FEB.
(15)

MAR,
(21)

APRIL
(19)

MAY
(19)

JUNE
(12)

w IR

10
17

10
17
24
31

14
21

12
19
26

AV N

Total 180 Days

&~ 3

11
18

11
18
25

15
22

6
13
20
27

3
10

wn =

12
19

12
19
26

16
23

7
14
21
28

4
11

< 0

13
20

13
20
27

10
17
24

X
8
15
22
29

5
12

17 (18)*

UARTERS

Ending Nov. 8, 1968 - 44 days
Ending Jan. 17, 1969 - 45 days
Ending April 4, 1969 - 45 days
Ending June 17, 1969 - 46 days



WL ’_.:'i/.//_»'-_-{ RE
MONADNOCK REGIONAL SCHCOL DISTRICT /2%

Arnual Meeting P2
’/u_—/ !
Mareh T, 1970

The Annual School District Meeting was held in the audi-
torium of the high school on Saturday, Mereh T, 1970, Moderator
Clarence Abare called the meeting to order at 2 p.m. and vrecessed
balloting unmtil the end of tThe meeting. Pregent at the meeting
were school board members Messrs, Bowman, Cleveland, Walters, .
Callahan, Calhoun, Pride, Austin, Dunham, Mrs, Thompson, Mrs. Robln-
son; administrators Messrs. Frain, Sundstrom, Hewltt, Furlong;
and sechool district counsel, Judge John Goodnow.

The moderator advised that Article 1 would be handled
by ballot and he reguested action on the remaininmg articles of the
warrant as follows:

Article 2. To see uwhat sum of money the district will vote to ralse
and appropriate for the suppert of schools for the payment of
salaries for schecol district offielals and agents and for the payment
of the statutory cbligations of the District.

Mr., Perry of Swanzey moved the distriet appropriate the
gum of $1,886,837, and it was seoonded. Mr, Perry asked the school
bosrd o veview the budget in detail., Mr. Fraim, Superintendent,
explained how the money was to be spent. The budget has increased
5.4% over the school year 19069-70, He pointed out that taxpayers
pay about 83% of the cost while the state contributes about 1%%.

Mr, Souey said the teachers had not accepled a part of
this budget. Mr. Whitham asked about the large turnover of teachers
at the high school.

Mr, Callahan asked to review the negotilatlons meetings
the board had had with teachers since Deliember., He sald the board
had proposed a salary schedeie which would mean an average increase
for teachers of 375. The teachers had not aceepted this up to the
time of the annual meeting. The board felt this amount was fair
in 1ight of the district's abllity %o pay. Another point of dis-
agreement between board and teachers wWas the formal negotiations
agreement. A negotiations agreement would 1imit and bind the
board to certain conditions and the board was effering the teachers
such an agreement but it was not 211 the teachers would like to have.
- Mpr, Callahan explained that the timetable was off and it is important
thet certain deadlines be met. The board hopes that a teachers’
couneil will be ineluded in the negotvlations agreement, thereby
giving teachers a voice and a chance zo help in egtablishing poelicy.
The agreement would also include a grievanece procedure, Another
area not agreed upon was the board fell department heads should not
represent teacheérs in negotiations. Mr, Callshan further explalined
the board wished to do away with the index on the salary schedule.
The teachers do not.

Mp. Fraln asked to correct the pletiwe pertaining to
teachers leaving the high schoel. He reported that the turnover

was due mostly do family reasens.



Amnual Meeting - Pege 2

Mr. MacFarlane asked to have a teacher'’s repregentitive
speak. Mr, Soucy said the department chairmen feel they should be
involved in negotiations with the school board, He sald the teachers
do favor the index on the salary schedule., He reported that depart-
ment chairmen feel they are teachers first, adminlstrators second,

He further stated that if the district would pay competitive salaries,
teachers would not be locking for jobs in other districts.

Mr., Frain presented figures of bachelors’ minimums and
maximume in other school districts, which indicated we were com-
petitive - not as high as some, bul higher than some, Mr, Porterfield
asked why only dachelor figures were given and Mr, Frain said these
were the only accurate figures avallable,

The question was asked how the voters could vote to pass
the budget if teachers had not accepted it = how could negotiations
continue. Mr, Calhoun pointed cut the board was glving its
recommendstions to the voters and was now leaving it wp to the
voters to decide. Mr. Whitham said he did not feel the budget
was allowing enough for teachers wlth more experisnece.

A teacher moved to amend the article by propesing an
increase to $1,900,000.

Mr. Piske pointed out that over a !=asyear perlod,

teachers' salaries had inereased 26%. Mr. Perry said he was not
swapre that the teachers had to approve a budget.

Mr, Danlels reminded the voters that they elect school
board members who put a lot of time into preparing the budget and
the voters attend the annual meeting to hear the advice of the

board,

The moderator ealled for a vote on the amendment %o
Article 2 and the majority voted in the negative.

The moderator then called for a vote on Article 2, ¥o
appropriate $1,886,837, and 1t was voted in the affirmative by &
standing vote: 117 yes; 14 no.

Article 3. To see if the District will vote 2o awuthorize the School
Board of the Monadnock Reglonal School Distriet to epply for, %o
aceept, and to expend, on behalf of the Distriet, eny or all grants
or other funds for educational purposes which may nowW or hereafter
be fortheoming over and above the total school appropriatlon voted
by the District. '

Mr., Aus%tin moved passage of the artlcle and it was
voted in the affirmative.

Apticle #. To hear a repert frum the Planning Committee, and %o
see if the Distriet wishes to take section, if any, on the report
of the Committee.

Mr. Calhoun moved to accept the Planning Committee‘s
report as printed on page 21 of the annual report.



Annual Report - page 3

The question was raised, by accepting this report would
the school board be given authorlty %Yo proceed with the recommenda-
tions contained in the report. Mr. Cleveland advised that the
school board had made no decision, only to hire help to look into
the problem. Mr. Bowmsn said the board had employed Dr. Engelhardt
to study our problems and give his recommendations. When the board
received his report, there will be public hearings, written reports,
ete., before any decislion is made.

Mr. Calhoum said he wished to have the report of the
committee accepted and acknowledge the work that the members of
the committee had done, namely, Mrs, John Ilg and Mr., Ronald Fitz-
gereld, Fitzwilliam; Mr. Lecnard Drake, Troy; Mr. Charles Hanrahan,
Swanzey; Mr, Kemneth Smith, Surry; Mrs. Raymond Hotter, Sullivan; -
Mrs, Genevieve Lounder, Gilsum; Me. George Blais amd Mr. Fred
Gilbert, Richmond; and Mr. David C. Brown, Roxbwry.

Tt was voited to accept the Plamning Committee's report.

Article 5. To see if the district wishes to request an audit by
the munieipal accounting division of the State Tax Commisslon for

the fiscal year 1969-70,

Mr. Dunham moved passage of the article. He explalned
that several years ago it was the wish of the voters to have the
8tate Tax Commission auvdit the books, The board has been advised
by coumnsel that law requires this vote to be taken each year.

Mr. Hackler questioned that the Commission would continue to audit
and Mr, Dunham reported they were not auditing new accounts, but
would continue to do our district's account.

Article 6. To listen %o opirnions of a purely advisory nature re-
garding the conduct of school affairs for the ensulng year.

Mr. Calhoun announced that Mr. Dunham wguld no longer
serve on the board, after several years onithe Monadnock Regional.
School Board and the beard would miss him.\;%ﬂJ /i o -
brdspores G .

Mp. Porterfield moved, Mr, Callahan seconded, andL-’/éhe i “(/c
voters adopted the following resolution: a7

Whereas, New Hampshire ranks last in The nation in state ald %o

local schools; and whereas, the number of school children and the
cost of education continues ¢o inerease each year; and whereas, the
increasing cost of education is borne almost entirely by local
property taxes which are fast becoming confiscatory. KOW THEREFORE,
be it resolved that the voters of the Monadnoek Regional School Dis-
trict call upon the Governmor and the Legislature to substantially
inerease state ald to locsl school dlstricts; and that the Clerk is
hereby instructed to forward coples of this resolution to the
Governor, the President of the Senate, the Speaker of the House of
Representatives, and the local Legislative delegation.



Annual Meeting - page 4

Mr. MeClure asked for

calendar.

an explanation of the school
Mr. Frain explained that begimming in January 1971

the country will be going on long weekerds to celebrate most of

the holidays.

The school would like to end as early in June as

possible, consequently this will meiis cutting down on vacations

during the school year.

Mr. Abare asked to read a paper, written during World

war I, but pertinent to today.

Mpr. Howard Holman extended thanks to the moderator,
who was leaving, and to the school board for handling school

affairs.

Respectfully submitted,
Elizabeth T. Massin, Clerk

Results of the balloting under Article 1 were as follows:

Board Member from Fitzwilllam:

Board Member [rom Richmond:
Board Member from Swanzey:

Moderator:

204 Arthur B, Cleveland
1 Frank Fiske
1 William Prigge
1 Carl Baldwin
1 Dorothy 1lg

209 Johanne J. Thompson

157 Arthur dJ. Boufford
65 Janmes MeClure

213 Richard J. Talbot
Clarence Abare
1 P, Jenkins
1 T. Davidson
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PATARITEL, &, T8 e o, Al s o, LBHItr S
Mieting -~ Mexch 6, 1970

Tae sehool board met Fridsy, ¥aveh 6, 1970 with the
follewing preossnt: Hessrs. Bowman, Waltsrs, Austin, Cleveland, Czlla-
han, Calhoun, Dunham, Frain, Hewit:, Mrs. Thompson aud Mrs. Rebinson.,

It was suggzested the hoard ansver the statement made by
MiTA whieh appeared in the Sentinel as follows: individual achools
cannot negotlate the calendar - calendars are prepared by superviscry
wmions; average teacheris increase far school year 1970-TL as proposed
by board is 3575.; boerd feels department heads are supervisory per-
sonael, ; i : ' -

Tn ability to pay, our distriet ranks in the lower third;
in salaries paid, the distriet ranks in the wpper third.

The board's cemmitiee will meet with the teachers®
cormitiee on the morning of Harch 7, but under no pre=conditions.

: © U 44 was stated that $12,000.; plus reisased time, was
being paid to department heads for supervisery dubties.

A% 9:08 p.m. the board voted to offer ten days additional
sick ieave, less the cost of 2 substitute, 1f the teachsrs aseept
#he whols package, 1.0, wages and bhergaining agrecment, and that
their acceptance or rejection be submitted in writing %o the board
by Hareh 17, 1970. Kr: Austin wished %o go om record as oppoaing
this vote. ) e

 Mr. Frain reviewed an evaluation sheet which he hes
asked dspartment heade Yo submit for each teacher in hisg depariment.

Hext meetinz of the board will be on March 16,
B Respectfully submitted,
Elizabeth HMassin, Clerk



Monadinock Regional Suhocl Boarad
Mecting - February 23, 1970

The school beoard met av the Superintendentts office on
February 23 and present were Fesswvs, Bouwman, Cleveland, Austln,
Cathoun, Dunhem, Walters. Callahan, Pride, Mrs, Thompscn, HUs. Hobin~
gon, M. Frain and Mr. Hewitwv. The board accepied the mimutes of
the Pebruary 9th meetlng with the following amendment: Supervisors
of zne checkiist shall be paid $25. for the March Tth annual meeting.

e, Frajn veviewed details of the amnusl meeting to be held
Mareh 7. Ballobing will begin at 10 a.m. The meebing will begin at
2 p.in, and there will be s8ix apticles in the warvant. Article 5 will
ask to appoint the State Tax Commlsslon o audit the accounis for the
figcal year 1969-70. Judge Goodnow has advised that auditors should
me eloobed cach year, In the next year perhaps “he district con Find
an auditor %o run on the ballot.

- ¥, Prain has veceived an amended ccatract from Engelhardt.
Dr. Engelhardi says he wlll be glad o give the board altermabives,
bub at a publlc hearing he would want To DrEpOSe One plan, &8 giving
the vobers a cholce would be %oo confuslng. He also is gled ©o
separate Fhase I end II of the contreet so as not to comit the board
for the future, The board voted to sign the new contract presented
by the Engelhardt firm, svbject to Sudge Goodnow's spproval.

The board was agreszble to having some of Monadnock's
beard members meet wilh nmembers of the Mariow school board %o dis-
cuss the possibility of whel?® joining our district. _

Judge Goodnow has advised ¢he board %o érop the polliey .
extending sick leave o stalf afver sccurmilated sick leave has
been used up in 2 long illmess, However, he would suggest remalning
with the decision o help the one individval so far involved. This
ggéigyéeouzd*be voted down when the new bosrd takes office after
e T.

The board voted thet in the future 1% should consuls
with its attorney before adophing new pollcles and make its decision
on the basis of his advice,

o Mr. Frain reporved on the request from KERA to have superln-
tendents organlze meetings in an effort o urge the state to fully
fund the foundation aild laws., M. Frain does not favor more meetings
a5 our district offlcials have already made Known thelr feslings
about full fuading., The board voted o write a letter o the
as proposed by Hp., Fralin,

Mr, Callshan advised that negotiatlons were ecntinving.
Teachers still want depariment heads included. The board stlll
feels department heads must be ezcluded and thas nro more MoneY
should be put in the budget for salapies by the board as thls might
cause the public to lose faith in the budget as presentved to them
by the beoard at the public hearing.



February 23, 1970 - page 2

Me. Cleveland asked i1f it would be pessible to re-:
examine the depariment head situation, as some department heads
have a great deal more responsibility than othexs. Any action
regarding depariment heads would have to be taken by the board,
In math, science, scecial studies, shop and language, 1t can be
said that department heads are mosly administration rather than
teachers. In these five gveas an appreciable amouvnt of Time ig
zpeng on supervision, The remaining department heads ave mostly

eaching.

The teachers have indicated that 1f the board separates
the depertment neads freom the teachers, such a position would not stanrd
up in court, The board agress that vhether or net the tedchers.
accept the negovlations agreement excluding depariment heads,
something must be done to revise the department head situation,

The Rules Commitiee in Concord has sald there will bs
7o negotiations laws in the speclal session, o at least our boazrd
i3 offering thelr teachersa an agreement, This agreement is an
improzggsn% over what they now have, and this should be lmpressed
upon them,

Respectfully submitéed,

Rlizzbeth Massin, Clerk



Monadnock Regilonal School District
Poard HMeeting - “ebruary 9, 1970

The School Beard met at the Suvperintendents office with the
following present: Messrs, Boumai, Auatin, Calhoun, Walters, Dunham,
Cleveland, Pride, Callazhen, Fraln, Hewitt, Sundetrem, Mrs, Thompson
ard Mre., Robimson. The board signed the proposed budget for 1970=-T1
and the warrant.

i, Frain discussed the items to be in the warrant, Tne board
voted not to ask the distriot to continue the Plamning Commlitee for

another yesr.

¥», Frain explaired thal the board 1s anthorized to a2ppoint 2
clerk and treasurer but must have mederator, school board members and
auditors elected by ballot. Mr. Frain has not teen able to find any
avditors in the distrlet interssted in running. He suggested an
articie in the warrant asking voters To let the board put audltors
back on the ballot. At the March 1965 annual meeting, the district
voted to have the boavrd appoint the State Tax Commissicn as guditor

until suech ¢ime as the voters changed 1%.

The board voted to have an artiele drawm up by Judge goodnow ¢o
pernit the school board to engage another zuditor should the State
Tax Commission discontinue auditing the books.

e, Frain advised it was not necéasary to ineclude artlcles
covesing Titles I, II, and II as they have been voted on before.

The board voted to name the supervisory union office "The
Wyman House." ' ‘

The board discussed the matter of sick leave and how a teacher
ecould be helped when he used wp 21l his slck leave on a lengthy
1llness. Possibly a teacher could be paid the difference between
his salary and that paid to a substltuie, however, it was pointed
out that i1t might be necessary to pay a substitute more than the
usual $20 a day. It was suggested that the teachers’ erganization
investigate some sort of health insurance for 1ts members, 1in the
case of M. Webber the board voted to pay $30. a week for ten weeks
and $25, 2 week after that, until the end of the fiscal year,

Tt wes suggested that Mason Insurance be consulted for adviece on
such a psliey, end if there were any sort of polley that would be

better, :

Beesuse of the longer hours the superviscrs of the checklist
will have %o work cm March T at the annmal schecol meeting, the board

voted to pay $20 to each supervisor present,

The-Keene Evening Sentinel has asked to talk %o M, Frain about
the budget - he will advise them that negotliations are continuing.

M. Frain advised that the governor has promised the teachers 2
negotiations bill which he will intrcduze in the special seasion of
the legislature.



Monadnock Reglonal school District
Board Meeting - “ebruary 9, 1970

mhe School Board met at the Superintendents office with the
following present: Messrs, Rowman, Austin, Calhowm, Walters, Dunham,
Cleveland, Pride, Callahen, Frain, Hewitt, Sundstrom, Mrs, Thompson
and Mrs., Robimson. The board signed the proposed budget for 1970-T71
and the warraut.

Mr. Frain discussed the items to be in the werrant, The board
voted not to ask the distrlet to continue the Flanning Comnittee for

another year.

Mr, Frain explained that the board ls authorized to appoint 8
elerk znd treasurer but muct have moderator, school beard members and
avditors elected by ballot, Mr. Fraln has not been able ¢o find any
auditors in the distriet inmberested in rumning., He suggested an
article in the warrant asking voters to let the board put auditors
back on the ballet. At the March 1965 annual meeting, the district
voted to have the board appeint the State Tax Commission as auditor
until sueh time a2s the voters changed i%.

The board voted to have an article drawn up by Judge Goodnow o
permit ¢the school board %o engagé another anditor should the State
Tax Commission discontinue avditing the books.

¥r. Frain advised it was not necessary to include articles
coveing Titles I, II, and II as they have been voted on before.

The board voted to mame the supervisory wniorn office "The
Wyman House," ‘

The board discussed the matter of sick leave and how a teacher
eculd he helped when he used up 211 his sick leave on 2 lengthy
11iness. Possibly a teacher cculd be paid the difference between
his salary and that paid to a substifute, however, it was pointed
out that 1t might be necessary to pay a substitute more than the
usual $20 a day. It was suggested that the teachers® organization
investigate some sort of health inswrance for 1%s members, In the
case of Mr. Webber the board voted to pay $50. a week for ten weeks
and $25, a week after that, entil the erd of" the fiscal year,

Ts was suggested that Mason Insurance be consulted for adviee on
gug% a peiiey, asnd if there were any sort of peliey that would be
etter. ‘

Because of the longer hours the supervisors of the checklist
will have to work cnm March 7 at the annsal school meeting, the board
voted to pay $20 to each supervisor present.

25 CerinecTe of _

The Keene Evening Sentinel has asked to talk to Mr, Frain about

the budgst - he will advise them that negotiations are continuing.

Mr. Frain advised that the governor has promised the teéachers a
negotiations bill which he will introduce In the special sesslon of
the legislature,



February 9, 1970 - Page 2

The negotlations contract was discussed. Asked about having the
teachers vote by ballot, it waes explained that the teuchers have thelr
own internal rules and sc the board carnot tell them how to handle
their voting. The question was raised as to whether or not the money
item could be voted on separately, Generally, the board wanted to
stay with the agreement offered by the board, but Mr, Callahan wanted
to be sure all alternmatives had been thought of. The board reaffirmed
i1ts position that department heads would not represent the teachers.

Resgpectfully submitted,

Elizabeth Massin, Clerk



¥onadnock Regional Selhicol District
Public FEHearing

2/2/70

The Public Hearing of the Monadnock Regional School District
mot inm the auvditorium of the high school %o hear the budget for the
school yeer 1970-Tl. Frezent from Che board and agministration were
Messrs. Bowman, Callahan, Celhown, Cleveland, Dunham, Austin,
Walters, Fride, Hewiti, Frain, Mrs, Rovinsen and Krs, Thoupson,

Caly about sixteen cliizens were present. :

Mr, Frain explained that 60% of the budget covered
instruction, S% operation of plant; 9% principle and intereat,
6% trensportation, 4% fized charges, and 7% miscellansous, He ex=
plained ¢hat teaghcrs were on 185 days and they would like %o have
the nuraes on a 185 day contract.

- e agdvised that transportaticn included any f£leld trips,
vranoperting otkdtic teams, bands, cheerleaders, transporting
Fizewiliiemls sinth grade %0 Troy, a bus which tock Roxbury students
nore irmedlately after school (previously they had fo wait for the
1zte bus. The incrsased cost represents inereased servige.

Mr, Frain reporisd that custodians were now under the
minimm wege la¥ ard this resulted in an increase fo¥ operation
of ths plant. Also, additicnal custodial help 1s needed, Under
mzintenanee of plant, he explained there was much malntenance work
needed on the scheol buildings.,

¥r. Frain pointed out ¢hat the budget for 1970-T1 repreaented
a 5.4% incpease over this year's budget, however, the inerease in
taw assessment of the towns in the district will increase about 8.1%,
Tocal taxes pey 93% of the school bill, stete aid about 16% and .
federal ald 2%, The nabienal average is that the state pays about
b0f of the dill, ¥pr, Frain sald his estimates of revenue for 1970-71
wope ccnservative and he estimated a $20,000, balance at the end of
the vear, He named other school districis where budgetls were in-
ereazing more than Monadnock's,

¢ was asked what the actual cost of educating a pupil in
cur eistriet was, Kpr. Hewitt said it was $896, for elementary,
{o student {rom anecther district, ingluding cost of education plus
rental), $620. for junicr high, and $778. for senlor high,

Asked about the New Hope Center, Kr. Fraln explalned This
eenter was for children who were only trainable, (o help make them
gelf sufficient, %he center receives some federal {unds and school
distriets pay tuition for gtudents thoy send there, Honadnock has -
six children there.



fublie Hearing - Februvary 2, 197C

The question wes asxed wiether the salary schedule was a
firn flgure, e, Prain reported that the teachers at their meeting
on February 1, hed turned dowm the salary gchedule proposed by the
cohool board, Mp, Frein said the salary schedule proposed repre-
cented about a &% to 8% increase, or about a 4660, increase. The
cehool hoard was proposing a $6,300. minimm salary.

>, Callanan explained that the boardfs negotlation committee
wne not sapkein on what poinis the teachers were in disagreement
ik wna Boapd. They have ngt talked o The teacher®s committee
sines e Tull meeting on Fedruary 1.

Tt wes esked if any money would be spent on building.,
i, Rowmen seid not this year., The meport of the Future Needs of
the Districh committee will be in the Annual School Report.

slecd who was De. Engelhardé, ir. Calhoun explained he was an
edneational consultant whom the district had signed a contract

T v B

with to provide a number of alternatlves for building in the
gdistriet.
Respectfully submitted,

Elizabeth Massin, Clerk



Board Keeting - February 2, 1970

Af%er the pudblic hearing, the board held a meeting with
all members present from the hearing.

M, Callahan reported the board's committece had a healthy
meeting wlth all the teachers on February 1. The real problem
seemed to be the department head situation, and also taking out the
galary index. In regard to the depaiment heads, they feel the
board tock something away without giving something in return.

Mr. Frain said he had explained to a couple of the depart-
ment heads that the index is not rewerding the teachers at maximum.

Another point of irritation to the teachers is the calendar,
and Mr, Cleveland thought if the teachers could be apprised before=
kand what the proposed calewnder was, there would be less discussion
over this i¥em,

¥p. Callahan asked if 1t would be advissble te talk to
the department heads alone, He has previously %old them that the
board would negotiate with them separately on their salaries.
Mr. Calhioun felt that only one or two board members should talk
with the deparitment heads, not the whole boaxd. Mr, Frain felt it
would be in order to veturn to the teachers for discussion, as
there had been some questions not answered at the last meeting,

,Mﬁ. chmén supgested another year'the board sppoint the
superintendent and administration, together with & board menber.,
to handle the negotiations.

bout %o thirds of their membership were present at the
February 1 meeting. There was some thought that a secret ballot
should be used for the teachers® vote.

_ Mr. Frain said Judge Goodnow had some suggestions about

the agreement with Dr. Engelhardt, The present agreement tends %o
spell out that the district ia buying 2 middle school, and there
should be mention made of & northern elementary school., Mr, Frain
would like %o write Dr, Engelhardt vo make the Perts I and I of

the agreement separate. AS 1t standsnow, ¢he agreement would tie the
distriet up with the Engelhsrdt f£irm, ' 7

The board voted %to hold the annual school meeting on
Saturday, Mawrch 7, to comply with 2 law that says voters must be
able %o vote frem 10 a.m, %o 6 p.m, The meeting will be held at
2 p,m., Mr, Dunhem suggested studying the idea of having a schocl
distriet cheecklist and appointing three supervisers, which might
be less expensive then having town supervisors on duty for eight
hoves, Mr. Frain will leck ianto this, ' .

The board voted to asdopt the budget as presented at the
public nearing,

The board veted to oppose & request being made by May<
flower=MeLaughlin to lease a portien of land on Route 32 for use
as a terminal,

Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Regional School District
Meeting with Selectmen

1/29/70

The board met with selectmen from the district's towms
on Januery 29, 1570 in the high school library. Present were
Messrs. Dunham, Bgwman, Callahan, Cleveland, Calhoun, Frain, Hewitt,

Sundstrom and Mrs. Thowpson. -

Mr. Frain advised the total budget was up about 357,000.,
a 5.4% increase over the budget for 1969-T70, however, an in
tax assesament of the towms.

_ There was a suggestion made that checks used by the district
might be printed without charge by the bank. WKr, Frain sald the
school board was making a harder than usuzal attempt to bring
teachers® salaries into line with the cost of living increase and
within the distrietts ability to pay. There still has not bzen an
agreement reached between teachers and the school board, Teachers
felt there was enough new construction in the towns to support in-
ereasas, however, the selectmen confirmed to the board that there
had not been much new eonstruction. The board’'s negotiation committee
asked the selectment for figures to fortify them for thelir next

meeting with the teachers,

The Sullivan selectmen asked about a builéing program for
the three northern towns, In order to meet certain state require-
ments, and receive state aid, no building could be done on the
present achools,

%r. Calhoun urged everyone to emphasize to the legls-
lators to help the towne by twrning moneis back %o the towm,
for the town knew best how to spend funds recelved,

Respectfully submitted,

Elizsbeth Massin, Clerk



onadnock Reglional dchwol District
Discussion of Budget 1970-T1
Jemuary 26, 1870

The beoard met Im the Superintendentls office 1/26/70 to
heay the adninistraticn's proposed budget, Present were Messi's, BoWe
man, Dunham, Pride, Cleveland, Walters, Callahen, Frain, Hawitt,
Mrs., Robinson and ¥ra, Thompsod.

: e, Frain 5244 teachers! salaries would increase $3
nets :including the five principals, houwever, the retivemn

S b 1T

- - - 3 «n R = = Lo -
would decrecse by $4,43%, - net inerpass $03,.000, Town a8s5essif
5 o
S

%111 De up because sbabe revenue hias gone Goim. Thee will b
8.3% increase to TaXpayers.

b=

Ty was suggested that private auditers, yather than state
auditors be employed, Lo save meney, bub thls could onliy be doue
by an a2pticle in the warrant. This wvas agreed,

Yo, Frein Gold of Miss Allen's wish to shou good movies
in the audltoriwm after school. The board feit this to te a good ided.
¥r. Frain reperied that beaching suppliies ned inereased a 1ot,
Tnstead of conbtribubtion o the Donadnock Special Sexvices Center,
rhe agdministration has sterted lining up s%efd for IRED, Hp. Frain
s2id cur staff would like %o borvow the Keene High School service
for determining wheve children should zZo to college, (Zeene is
buying the servica.)

Mpr. Frain suggested glving nurses a 6% Inmerease and pushing
them on a 185 day contrast. The board agreed.

' The increase in frensperielcn represents the early bus %o
Roxbury af%er school and transportaticn for Pitewiliiam®s sixth
gratde o Troy.

tinder operaticn of plant, ¥r. Frain suggested hiring an
extre man Por maimbensnce %o fill in as cusvodian. There wWas a
snerease Por custodisns, and a 128 increase for the heed cuvstodlan.
#e would like extra help {partiime) for Troy School and when posslble
he would like %o make the Fiszwillian custodial Jjob e fulltine Jowu.

&

=

Replacement of eouniomens inciudes athlebic equipment,
ness equipment, language, Howe Ec ‘and shop equipmnent. ‘

-

ble

o

Us

_ There is much naintenance work uneeded ab several of the
schools, incivding a $5,000. voofing jeb at #i. Cacsar,

_ Sometime Mr, Frain would like to have the board distuss
some of the programs, such as elemeniary, high sechocl, Hew Eope
Centers; etc.

__ The board discussed increases for principals and decided
31,000 increase for Messra, Evans, Bean, Armstrong, Parker;
i3

and $1,100, for Furlong.
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Monadnock Regional School District
Board Meeting - January 19, 1970

Present at the school board meeting held 1n the Superintendent's
of fice were Messrs. Bowman, Calhoun, Austin, Walters, Dunham, Pride,
Callahan, Frain, Furlong, Hewitt, Bean, Evans, Armstrong, Sundstronm,
and Mrs. Robinson and Mrs. Thompson.. The Szntinel reporter was present.

Mr., Hewitt read a letter rrom%ﬁuchowskl of Troy who was not
able to attend the meeting. At a recent meeting of the Parents Club
in Troy it was expressed that there was a need for extending the play
ground there. A grader could level about a 350 feet square area,
'The board voted to ask the Soll Conservation Service to inspect the
' 'proposed area and give recommendations,

Mr. Sundstrom reported on the headstar® centers. Based on
last year's six-weck summer program, the cost to operate each center
was apbout $3800. ($1030, for salaries including one teacher, one
tescher aide, one janitor) $1100. for transportation; $1350, for
madical and dental program’: $43.75 for supplies and equipment; $25.
for insurance; $285. for food including 1ight breakfast and hot
lunch). These figures were besed on a meximm of 25 students
attending the program from 9 to 12 a.m. _

Mr. Frain passed out to the board results of a recent survey
of pupil transportation in reglonal school districts. Monadnock was
one of the schools surveyed. : .

Mr, Hewitt end Mr, Armstrong reported that the Swanzey PTA’
had made a gift to the Swanzey elementary gsehools of about $400,
worth of playground equipment for Cutler school. Mr. Hewltt reé-
ported that the Gep Mountaln Lions Cclub was underwriting the. ski
program at the Fitzwilliam elementary school. It was suggested that
letters of thanks be sent to both of these organizatlons. :

My, Frain discussed the possibility of changing the retire-
ment. poliey. The present polley says all fulltime employees must
retire at age 65. Mr, Prain would like to propose 2 change to state,
ox"d:lmi;%, employees shall retire at age 65, which would permit
‘gnnual extension3 %o be granted beyond 65. The board voted approval
"of this propesed change, :

: 5 The board was asked to act upon. the agreement submitted by
Engelhardt and Engelhardt, Inc. and the board voted to employ this.
firm in accordance with the contract as presented by Engelhardt, pro-
vided he gives the board any alternative plans he may come up with.
It was felt that Engelhardt should have until fall to 3ubmit plans.

The board agreed that Gidson Bibles could be given out %o
go‘upila again this year. Mr. Frain said notes were being sent home
parents asking if they would 1like %o have ther child recelve a
copy of the New Testament. '

Respectfully submitted,
Elizabeth Massin, Clerk



ecutive Segsion - Jaruary 18, 1570

The board voted to accept resignatlons of the following
reachers: WMrs, Joanie Picikard, Cutler: vrs. Scrutin, Gilsum;
Mrs ., Brenda Kelly, remedial reading teachel.

The board eleeted Jo-Ann Baldyga 1O teach busliness education
at the high school.

Mr. Callahan reporied On the recens negotiations meeting
with the yeachers' cormittee. The board voted that the board's
committee could offer the teachers' cormittee 2 $6,300. ninimum
starting salary if they do away with the indexX and department
heads are no ionger ading for the teachers. The board further
voted to confirm their previous policy that department heads are
part of the sdninistration.

£ yas felt that a performance system should e considersd
for this year. vr, Callahain repcrtec the teachers had agreed toO
a council consisting of 12 elementary teachers, T high school
teachers and one representaﬁive from the board (not necessarily
the same board member at each meeting).

There was discussicnh about sick leave and after 1t had
been used up, could a %teacher be entitled TO +he difference be-
tween his salary and that of the substitute'’s. The board agreed
that assurance could be gilven to Mr. Webber that this would apply

to him.

Suggested daces for meeTings: March 5 - annual meetlng;
February 2 - public hearing; January 29 . meeting with selectmen.

Respectfully submitted,

Elizabeth Massin, Clerk
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menadacek Regleneld dchool Distriet AT Lo
Discussion - January 5, 1970 T

Pregsent to discuss matiers relative to the budget were Messrs,
Callahan, Bowman, Austin, Duniiam, Cleveland, Calhcun, Hewitt, PFrain,
‘Sundstrom, Mrs. Rebinson and ¥Mes, Thompson. . .

Me, Callahen reported on the negoviations discussions with the
teachers? committed. Although he fell things eaviier were golng well,
he nov feels he made an erver in having o preambie to Seg¢tion D,
Grievance Proasdure and he proposed amending 1t To read "eveds to
seeure resolution herein of griemahces defined, at the lowest possi-
ble administrafive level.” He pointed out that last year the boavd
had received supposedly expert advice on the matter of a negotiatlons
agreement and the board®s proposed agreement wag thought to be good;
now the advice is that 1% 1o not valld., e, Callshan said the dise
cusaions with ¢he teachers group seemed to be rafional, The teacher's
group was %old the board would not have depariment heads representing
teaschers in the future. Mr. Callshan sald he felt the board was not
bargaining with the teachers in good f2ith and he feels they ghould
either be offered a stralght salsry, or offered steps o rescolve
their grievances, Judge Goodnow has stated that the board has no.
right to go cutside of the board for interprefation cf this agreee
ment. - ¥Mr, Frain explained that the governor's proposed negotviations
b11l would have given school boards right to enter into arbifration.
Judge Goofnow feels if the governor's bill states this, then the :
boards did not previously have the authority to arbitrate and that
is why the Judgd's thinking has chamged on this polnt,

Br. Cleveland felt from the discussicns that the teachers wanted
the chancs to speak up, %0 be heard, rather than the right o demand.,

- Mp, Callahan feels if the board can come up with a geod negotia-
tions agreement < something that will be coming in the futwre anyhow -
it would be good for owr distriet. Hr. Cleveland feels If the neégotia-
tions agreement is pulled back, there is nothing elda %o offer,

Mr, Calhoun felt thls agreement should be pushed through, pazrticulerly
in view of our modest salary proposal, - .

. ¥r. DZunham pointed out that Judge Goodnow was saying that under
present law the elected board is charged. with making policy, and they
canmot give this authority to someone else, Bub when teachers and
board disagree on interpretation of a clause, Tthree lawyers would
give advice - oneé probably chosen by board, one by teachers and a
third impartial, %his third would probably make the declsion and
then it would be the lawyer who was deteriiining policy. '

. Fr, Callahan suggested perhaps telling the teachers thls pro-
posed agreement hed been approved in wrlfting last year by lawyers,
and now the board is told the agreement 1s not valid amd would be
deing the teachers a disservice if presented to them., Me. Cleveland
suggested rewording #6 under Procsdure by eliminating "...shall be
pinding upen both parties.” Insert instead ",..three lawyers shall

advige the board,”

Mr. Cellahsn stressed that any decisions In writing made by
lower administrative levels, chould bz forwerded, by ecopy, to higher
admiristrative lévels, so they can be reviewed, Mpr. Frain said if
at the first stage it was thought ‘a teachers had a resl grlevance,

then it could be referred directly to the board.



Discussion - January 5, 1670

Mr., Cailahan asked 1€ the board wanted to consider accldent
end health lnsurance for teaahers, He has veminded the teachers
that anything done in this area comes out of salaries. Such 2 pro-
gram would cost about $24,000 as opposed to $9.500 for Bluwe Croes.
Such an item would be valuable the first year it is offered, but
would 1% be taken for granted and lese ite walue efter vhat.

. ThHere was discussion on the compositicn of the consuliant
group. Originally the teachers wanted 10 from elementary and L3
from high sehovl, now they want 5 and 5. Ne. Frain said the main
1des was to have those making wp the grounp keep the schools informed.
The board confirmed to Mr, Frain that $6,150. was the minlmm starting
salary they proposed. '

TR S S QRSP TR .Y

A letter has been received from a citizea in Troy proposing
the district appropriate the sum of $1,500 to provide a play area ab
the Proy Elementary School, cast of the school, for the tewn's chile
dren. Er. Austin asked vhy we suddenly need this area, when alveady
a iot of money has gone into plaey areas at Sand Dam. Mr. Hewidt
said this new arca would be for the children during the school year
as the only area at the schuol now 18 the paved area. COriglnally 1%
was indieated the Parents’® Club, Sand Dam and Troy Mills might Lear
the cost of this project, but this vecent commmicaticn doss nob
mention any help. It was suggested that the propeser of this ldea
be invited to the next board meeting.

. Hpr. Prain reported on the MACSSC. There were 195 referrals
from our waion from 1966 Yo 1969, Because of federal funds vhere
was po cost to ocur dlstrict during this perdod but last year we aid
$13,000 for services. AL the meeting of the MACSSC Kr, Boumen stated
he would not recommend %o our boavrd that $8 a student be appropriaved
in the budget for supporting this Center, M, Bowman feel3 it is
p}x:etty much a closed corperation with Keene and Peterboro rumming the
S W'-

Mr, Frain feels we sﬁaula be loolcing elsevhere for the help
our district needs; He fzels our money could be better spent by
hiring our own sérvices and the Supervisory Unlen board has approved

exploring possibilities of getting our own psychologist and the ser-
vices of a speech therapist, Mr, Frain would be happy to mainbtaln the
game figure 1n the budget as last year to obbaln owr own sgrvices.

Mr, Frain discussed saleries and dubics for the custodial staff
in 1970-T1, the law of minimum wages applying Vo custodians, amd
time cands being requiraed for all workers, In order to work overtime,
a custodian must have prior approvel from the principel,

 Hr, Frain esked the board to consider a fulltlume maintenance
men who could be used as a spare custoedian when needed, 8 Jeck-of-all
trades, to spend one third of his time 2% the high schocl and the
remalning two.thirds a% the elementary schools. Maintenance in the
elementary schools:has been neglected for a long time. .



piscussion - January 5, 1970 Page 3

Mr, Hewitt discussed the teacher needs in the elementary
schools. An additlonal teacher!. will be needed in Swanzey to
teach l4th grade; an additional teacher will be needed in Troy;
Fitzwilliam no%t yet known. There are no mere ¢lassrooms available
at the high scheol, 8o no room for addivional teachers,

A letter has been received from the Boston BMCU who sponsors
camg tnion, advising there will be an increase in the student fee
to $35. and teacher fee to $50. This would amount to about a
$1,500 increase for our district to meet additional cost per student
as well as additional students attending, This year we sent 183
and next year will expect %o send 195. :

¥r, Frain provided the board with a proposed list of Auties
for department heads. The phrase "among the ordinary duties"”
would infer thers might be other dutles, HMr. Prain wanis to
emphasize that department heads regularly evaluate teachers,

Mr. Frain ssked sbout hiring a teacher aide for remedial
peading at the high school to help monitor the remedial reading

class every day.

E. Massin



Monsdnock Hegienal Sthod District

The board met on December 30, 196¢ in the Superintendent's office
to discuss with Dr. N, Engelhardt the middle schoel concept. Present
were Messrs. Waliers, Dunham, Cleveland, Bowman, Pride, Fraln, Hewitt,
Sundstrom, Mrs. Robinson and Mrs., Thompson.

Dr. Engelhardt said that before planning a building, we must
decide on the program we want., He usually sits down with the school
staff to discuss this, It also 1s advisable to visit other schools
to see what is being done. One of the bdiggest things you are trylng
to do in a middle school is reduce the level of teaching techniques
to gear a program to each individualfs needs rather than a classroomss
needs., Everyone has & diffevent rate of learning. The middle school
concept is interested in achievement curriculum - achleving a gogdl
and :ggn moving shead - & program that would enasble every child to
3uce A

Such a program would take in-service tralning for teachers,
Instead of taking one teacher to a classroom of 25, you would put five
teachers in a group of 125 stud:nts so one teacher could work with an -
individual while the other teachers handle the rest of the group.

Dr. Engelhardt said there have been excellent results from this sys-
tem. Teacher aldes have been a great help to this progranm,

Asked if you could jump into this asituation in grade 5, not
having had 1t in grade h! Pr, Engelherd: said yes.

Mr. Clevelsnd asked how long it would take to train teachers
to such a program, Dr. Engelhardt said training should start while
the buillding is being construmcted - about one year, He suggeated
having the principal appointed at least a year before the building
is completed and %eke that year to work with the leachers on the
program, You would have to have s wellelaild out plan a year in ad-
vanee to work with the teachers in order for them Yo be ready for
the new building. There are schools such as Dr. Engelhardt describes
in Amherst, Massachusetts and in New York City. There i3 2 similar
elementary school in East Rochester, New Hampshire.

~ Recognizing thet thdg gtaff is the key, Mr. Sundstrom asked if
e building could initially accommodate one program and then work
into another type of program, Dr. Engelherdt sald yes. He said the
key to the whole program is teacher ralming, so you could start with
one program and work into another.

Mr, Hewitt asked who 1is the most successful middle school
teacher, Dr. Engelhardt feels it 1s a completely new idea and has
nothing to do with elementary or Jjunlor high, The middle school tries
to develop some creative thinking, not to memorize, but to explore
things, not to have to lesrn text bocks, whlch become out-cf-date so
quickiy.  He said teachers would have to be good, HWr. Cleveland
suggested that teachers should perhaps have liberal arts degrees
rather than education degrees, and Dr. Engelhardt agreed.

He further stated that if thu school could get industry to par-
ticipate by lending people %o ccme to the school o =u-k in science,
shop, labs, etc. for one or two hours, this is very benefilcial.



Page 2

Mr, Walters asked how you could modify the high school to
handle the graduates of the middle school., Dr. Engelhardt sald
the graduates would come to the high sehool with mich enthusiasm
and do well., The middle school should expose the children %o a
wide varilety of experilences. In a middle school you explore all
areas, then you have some solid baslgs to meke a decision as %o
where your interest llies. A middle school ghould have its own

guidance department.

Mr, Cleveland sald there might be resentment because of the
busing of .this age child. Dr. Engelhardt said he had examples,
even starting from kindergarten, and that 45 minutes should be the
maximm time on a bus one wWay.

Mr., Prain pointed out that with large areas you could have
one expert teacher helped by two less experienced ones, the less
experienced ones galning knowledge by watchlng the head fteacher,

Dr. Engelhardt said there was very little correlation between
grades received in school and success in later life. In later life
it is a matter of solving and creative thinking; in school it is
a matter of memorizing facts.

Asked if there were any advantages to mixing 7th and 8th
graders with 10 through 12, Dr. Englehard® sald no, except the
advantage of staff specialists. At least this 1s true in the
amall school. He said 2 middle school could share kitchen,
cafeteria and auvditorium facllitles with a high school,

- Mr. Prain gaid Homs Ec seemed to be dying im New Hampshire
and asked Dr, Engelhardt’s opinion, who egreed that it was dylng more
in the senior high school than in the middle school.

Dr., Engelhardt said his fee was still 1/2 of 1% and it would
take about three or four months to submit a proposal for a middle
school. Ho wouid estimate enrollments, look at elementary bulldings,
review plant in senior high school, set up a program in these areas
consid<7ing & middle school is to be built, them start writing a
program for the middle scheol - thls to be done in conjunction with
the Monadnock staff, then the distriet could get an architect to
start plenning the bullding and working with Engelhardt until satis-
ragtory pians were arrived at., And, finally, present it to the

voters,

Mr. Bowman said it would also be necessary to give some con-
sideration to the three northern elementary schools,

Respectfully submitted,
Elizabsth Massin, Clerk



Monadnock Reglonal School District
Board Meeting - Decemberl5, 1969

Present at the School Board meeting held December 15 in the
Superintendent's office were Messrs. Bowman, Austin, Dunham, Cleveland,
Calhoun, Pride, Callahan, Wulters, Frain, Furlong, Bean, Hewitt, Arm-
strong, Evans, Mrs., Robinson and Mrs. Thompson. Minutes of the
December 1 meeting were accepted.

Discussion of a middle school followed. Mr. Furlong outlined the
building needs of the high school. He felt the labs HEEHERE are
adequate if some classes can be moved out of the 1labs and into regular
¢lassrooms. He spoke of the success of the work study program being
run in conjunction with local industries. If a middle school were
built, Mr. Furlong there would be enough room at the high school with
exception of additional shop space and one large room for team teaching.
For the past several years, students have been encouraged to take five
classes rather than four.

Mr. Hewitt reported on the needs of the elementary schools. He

feels a middle school would be taking the best of the elementary and
unior high and putting it together. Reading would be taught through
th grade. Grades would be based on a child's age, achievement and
interest - reading and math skills would be learmed in grades grouped
according to ability; science and social studles and other areas would
be grouped by age. It was felt a middle school should have a gym.

It was suggested that there be intramural sports rather than inter-

scholastic sports for a middle school.

Before hiring an architect, it was felt the district must come
up with a set of educational standards,

In order to meet minimum standards, even with a middle school,
there would have to be additional building in the three northern
towns, and if bullding was added to exlsting school bulldings there,
the district would not qualify for state aid.

A letter received from Mrs., John Ilg, Fltzwilllam representative
on the planning board, was read and a report from the planning board

distributed to all board members,

The board voted to invite Dr. N. Engelhardt, of Engelhardt,
Engelhardt and Leggeit Educational Consultants, to attend a board
meeting in the near future to discuss the matter of a middle school,
It was suggested the planning committee be invited to attend this

meeting.

The ISCS scimnce program has requested that Monadnock High School
be designated as a demonstration center for thls program. Subject to
the administration's approval, the board voted to accept this offer.

Respectfully submitted,

Elizabeth Massin, Clerk



NOTES: December 15, 1969

Meetings have been held between teachers' committee and board's
committee to discuss salaries and negotiatlons for 1970-71. The board's
committee told the teachers! committee that the board had not authorized
any negotiations. There was a vote by the teachers' group to table
the board's proposal presented last year. The teachers' committee
assured the board that they had the full support of the teachers, and
presented the board's committee with the teachers' proposal for
1970-T1. Mr. Clevland noted it had been copied almost verbatum irom
board's proposal last year except for teacher effectlveness, working
conditions and impasse. Mr. Callahan had the impression they moved
from a difficult point to something reasonable before the meetings

was over.

Teachers would propose a performance basils for payment. Even
though we can't afford 1t, they have agcepted the principle of per-
formance. The teachers' committee will ask the teachers to approve
this proposal, and if they do, the boardis committee will present the

proposal to the board for approval.

Mr. Calhoun feels one of our strong points should be that department
heads not negotiate for teachers. Howesver, Mr. Rocheleau 1is acting on
the teachers' committee this year, and probably this matter should not

be brought up.

Mr. Walters felt that there was a much better atmosphere to the
discussions this year than last.

Some of the things the teachers want: health insurance to be
paid by the district (if district could afford it, might be considered,
didn't seem to be too pressing a point); pay differential between
regular salary and salary of substitute; teacher representation on
school board (this was ambiguous, and if teachers were given consul-
tation privileges, they could be at the door all the time); eliminate
the $500 fine for breaking contract - teachers felt there should be
some better way (suggested the burden of penalty be put on the
teachers! organization).

If a 6% salary increase were glven across the board, 1t would
cost $53,000; if a 5% increase $44,000. More fair would be a credit
for one year experience plus a flat additional $150 or $200. This
would do away with percentage index and would cost about $47,000
with a $150, increase; $53,000 with a $200. increase. Mr, Calhoun
thought a sum could be added for performance, such as $5,000 to take
care of say 20 or 25 teachers in the district whe were outstanding.
Thought it would be well worth $5,000 to get rid of the index and
would start a performene basis.

Mr. Frain suggested sending teachers' proposal to Goodnow and
to Metzler for review. If we strike out working conditions, impasse,
and teacher effectiveness, it will be the same as board's proposal

last year.

Presently teachers are pald both through the summer months
and some only during the school year. It should be the same. The
board would like to have teachers paid as earned, during the school year,
and will offer the teachers one method of payment, preferably 180 days.



Executive Session - December 15, 1969

Following discussion of the vocational program at the high school,
Mr. Frain advised that New Hampshire schools could apply to become an
area vocational school and receive federal funds. Twenty centers will
be designated throughout the state. The board voted to apply to be-
come an area center for vocational education.

Meetings have been held between the teachers' commlittee and the
board's committee to discuss salaries and negotlations,

It was suggested that the board hold one executlve session a
month to discuss pertinent items that develop.

Réspestfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meeting - December 1, 1969

Present - Messrs: Austin, Calhoun, Callahen, Bowman, Dunham, Pride, Cleveland,
Frain, Hewitt, Sundstrom, Mrs. Thompson and Mrs, Robinson.

01ld Business:

Mr. Sundstrom reported that summer headstart programs are being discontinued
with the effort being concentrated in year-round headstart and other programs. The
Director of SCCCAP will provide figures indicating the cost of a summer program.
Members of the school board expressed concern aver the loss of the summer program.

Mr. Frain reported on the school lunch program for the month of October. A
deficit of approximately $346.00 was shown. However, three payrolls were issued
during the month instead of the usual two, and the inventory of food on hand is
quite high, thus off-setting the small deficit.

The school calendar for the school year 1970-1971 was presented to the board
by Mr. Frain. This calendar has already been accepted by the Supervisory Union
Board. The emphasis in the new calendar is om long weekends as recommended by the
state, thus eliminating a vacation in Pebruary and April, while including omne in
March. It was pointed out that the state is recommending an increase in the number
of days schools are to be in session, and teachers are to be employed.

The report onm sabbatical leave was presented by Mr. Hewitt who explained his
activities during the past year. Appreciation was extended to the board for
allowing him the sabbatical leave and providing assistance.

The advantages and disadvantages of the middle school as presented to the
Planning Committee were givem to the school board by Mr. Hewitt. More information
on the middle school and building needs will be presented at a later date.

Mr, Frain reported on the amount of incentive aid received by the district.
The amount is $34,145.44 or 384.77% of entitlement,

Kemneth G, Hewitt
Clerk Pro Tempore



Executive Session - December 1, 1969

The boerd accepted the resignation of Mrs. Phyllis Shey, Grade 1 teacher
in Fitzwilliam, for reasons of pregnancy. The resignation will become effective
December 23, 1969,

Mrs. Cheryl Paradis was elected as a replacement for Mrs. Shay. .
Mrs. Paradis is completing work at Keene Stete College and will graduate in
December of this year.

Mr. Cleveland and Mr. Callahan reported on the meeting with representatives
of other school districts, Concern was expressed by those present over salary
increases for teachers. Addiiional meetings will be held in the near future.

The Board voted to extend the sgbbaticel leave request until Januaxy 5, 1970
as recommended by the sabbatical legve committee.



Monadnocle Regional School District
Board Meeting - November 17, 1969

Present at the school board meeting held November 17 in
the high school lihmery were Messrs. calhoun, Dunham, Walters, Austin,
Callahan, Cleveland, Bowman, Pride, Sundstrom, Purlong, Frain,
Hewitt, Mrs., Thompson and Mrs. Robinson. The Sentinel reporter was

also present.

Mpr. Frain acquainted the board with the six bills being piro-
posed that would aid private schools, and the advisory opinion on
their legality. Such aid would cut the state foundation aid much
thinner. There are six students in the Monadnock School District
who attend parochial schools in this area.

Mr. Hewitt reported on the recent meeting of the Parents
Club in Troy, which he sald was successful and well attended, The
board voted to write a letter of thanks to those involved.

Mr. Frain present®a report on the future growth of our
area which was done by a2 consultant team for the State of New
Hampshire, showing almost 40% of the growth to be in the eight
towns in our school district.

Mr. Sundstrom said there would be no summer headstart pro-
gram in our area this next sumner. Tt will instead be a year-round
program. He felt this was bad for our district because there were
a lot of children involved in this summer program. NMNr. Dunham
suggested contacting OEO to determine what the cost would be to
run the headstart program in our area. Mr. Hewittl said the cost to
run the Swanzey Center program was about $1,200. This did not in-
clude buildings, because the school district contributed the use

of ‘the bullding.

The additional bus to take Roxbury students home right
after school, started 11/17/69. Fitzwilliam buses have been re-
ported to be overcrowded with gtudents standing. Mr. Wyman will
work on juggling routes, etec., to correct the situation.

Mr. Hewitt passed out literature on elementary school
standards for the board to review. Immediate needs in our area to
comply with these standards would cost approximately $325,500.,
namely a new room in Fitzwilliam, three rooms in Mt, Caesar and
Cutler, enlarge a classroom in Surry, add ten rooms at the high
school. To meet standards that would become operative in 1972
would be approximately $416,000, In addition to this, the district
should consider kindergartens whith will probably be included in
minimum stendards within a couple of years. Mr., Bowman asked how
much of the building would be entitled to the 55% building aid and
he asked the administration to compare these costs to the cost of
building a middle school. ,

Mr. Frain reviewed the Task Force reports on education.
They suggest reducing the number of supervisory unions from 42 to
5, they feel that ald to speclal education should be related to the
zotual cost of educating a retarded child, It was felt that all
persons trying to help the handicapped should get together In thelr

efforts.



WM. Cleveland and !Mp. Dunham met vith the Student Council
sauresentatives 11/17/69 and felt iv was &n infornative meecling.
They believe elons Ve ore divecticn to take in considering
their Jdress regulations ne door vaz left eopen for further dis-
cuasinn if the students wished it. 27 cobended,  Mr. Cleveland [21%
both 52028 understecd %Pe other balitier aiter thelr discussion.
mhe S¢udent Council will formaiize thelr ideas and submit ©o the
aédministration.

Mr. Praln said a representative from Channel 1) wishes to
ceke pictur?s of the high schocl and eiementary schocols in the
distriet in commection with a revori on schools. Other ccheol dis-
triets will aliso beo involived,

Resrectfully submitted,

Elizabeth Massin,. Clerk



Executive Session - November 17, 1969

Mr. Frain nominated and the board elected Robert Harkins
to be a teashrof shop at an annual salary of $6,270.

Mrs. Maryanne Margueritus has been a permanent substitute
this year and conseguently the board voted that she should receive
the annual starting salary of $6,000 retroactive to the beginning

of the school year.

At the request of the court, the board voted to exclude a
atudent from Monadnock High School, even though she will not be
sixteen until March.

Mr. Frain reported on the condition of the Troy School and
he feels the custodian needs some help to keep this building in good
condition, He proposed that someone be found who could help a
couple of hours a day. Mr. Frain further suggested that if the
Fitzwilliam custodian leaves, the replacement should be hired for
a full year, and in the summer help work with the Troy custodlan.
The board voted to hire some extra help for the Troy custodilan,

Mr. Frain suggested that the rules regarding unexcused
absences be amended to require a student to make up an unexcused
absence with a reasonable amount of time. This would not make it
so difficult on the student who misses weeks because of being taken
out of school for trips, etc.

Mr. Frain sald ¢the lunch report for last month showed a
1088 of about $300. but the report did not include inventory which
probably would make up the loss.

Mr. Frain presented the board with 2 suggested policy
statement regarding where a principal fits into the school plcture
and he would 1like to bring this up at the Supervisory Union meeting
on November 18. This statement indlcates where a principal stands in
relation to the school board. Mr. Bowman moved and the board voted
to adopt the outline as presented, subject to refinement.

In addition to the report made during the open meeting of
the meeting with the Student Council, Mr. Dunham advised he explained
to the students that the only %time he felt the board should formally
approve a dress code, was when the administration, or the students,
or the faculty could not solve it. He explained that the board could
not approve anything that was not agreeable to the administration and
faculty, and so he recommended that the students draw up their code
and submit it to Mr. Furlong. Mr. Dunham told the students he did
not feel the board had to approve it.

Mr. Frain suggested that the board indicate to the Pickering
group that they work through the student organization, in regard to
their ideas on a dress code.

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School Board
Discussion - November 10, 1969

Present at the discussion held at the Wyman office on Novembef 10,
1969 were Messrs. Bowman, Calhoun, Cleveland, Walters, Callahan, Dun-
ham, Austin, Pride, Frain, Sundstrom, Rrs. Robinson and Mrs. Thompson.

The discussion was called for the purpose of discussion various
points relative to negotiations with the teachers. Representatives
of the teachers are Mr. Rocheleau, Mr. Barry and Mrs., Tucker.

Mr. Callahan said he did not want to sit down and negotlate with

the teachers' committee unless they were willing to negotilate.

Last year the board's committee was willing to recognize the teachers'
new organization if the teachers accepted the board's agreement. The
teachers did not accept the board's agreement. Mr. Calhoun suggested
that perhaps the teachers were more concerned this year with the con-
trol at the school over the students rather than money, but others
doubted this. Mr. Calhoun would not want %o drop the dress code
until the students can show responsibility, beglnning with the cafe-
teria. Mr. Cleveland pointed out that if there are codes and rules,
+teachers will have to enforce them or they are useless.

Mr. Frain is afraid that department heads may not be doing enough
observing and evaluvating of their staff. He would 1like to crack down
on some department heads and told +he board there would be repercussions.
However, he feels it just as important to evaluate a good teacher so
his record will show the good job he is doing, as well as the poor
teacher who needs help and prodding. He also feels that because depart-
ment heads have been called in on certain decisions, they may have
gotten the idea they are rumning the show. Mr. Frain has talked to
Mr. Furlong about better discipline and %alking to the teachers about
enforcing the rules, The familiar question was raised: are department
heads management? HMr, Frain is going to survey the department heads.
He advised that Mr. Parker's dutles have been expanded to include
observing teachers, in addition to his duties as a disciplinarian.
Mr. Frain feels Mr. Parker will do a fine job in the matter of discipline.
Mr. Callahan felt the board should go on record as being very upset
with the lack of discipline at the school.

Mr. Frain feels that detention for unexcused absences will be
of value. The student will find it a nuisance, SO perhaps it will
have its effeect. Teachers can give detention themselves and they
should solve as many problems 2s possible themselves. Mr. Frain said
the school should not worry about saving everyone - he is not interested
in a zero dropout. Concerning itself so much with the non-interested
students, takes away from the interested students.

Mr. Frain was asked to set up a meeting between the officers,
or representatives, of the Student Council, and the board's committee
of Mr. Cleveland and Mr. Dunham. Mr. Frain suggested a meeting later
on between the board's committee and Miss Pickering's group.

The board went on to discuass a number of items relative to
negotiations with the teachers.

1. District must be competitive. Yes, but it was pointed out that
most teschers left for family reasons, rather than money.
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There will be a negotlations meeting at Fall Mountain School for several
districts and Mr. GCallahan and Mr. Cleveland will attend the November 20

mneeting.

2. There is merit to a fixed increment, which is negotiable, rather
than the 4.5% index of the past. .

Mr. Calhoun suggested the board's committee listen to what the
teachers have to say first, before telling them what the board will do.
Mr. Callahan urged %hat no financlal offer be made until we are certain
we have a package we want them to buy, and then put on a price tag,

13, There should be a schedule of meetings and a maximum number and
date should be set.

12. Someone should take minutes, within the gréup.

15. It should be cleared up at the beginning whether or not the
teachers' commititee represents the teachers.

8. Principals are an essential part of the (&) Management Team.

17. Stress should be placed on the district's ability to pay for
cost of education,

16. Stress should be placed on rslating salary schedules to the
cost of living increase. .

11. aick leave should not be increased from 10 days a year cumulative
to 60 to 10 days cumulative to 7O,

Mr. Walters asked about a "more than one year contract.” The
board felt it would not accomplish anything because the teachers could
get out of the contract.

The board amended the minutes of the November 3 meeting. In .
the open meeting the board voted to accept Mr, Frain's condition of
employment suggestion for teachers! contracts, as follows: "As a
condition of employment, it is understood and agreed that a teacher
who becomes pregnant must leave teaching at the end of the f£ifth
month of pregnancy, but may be nominated for the next full school
year provided her physician attests to her ability to perform her
duties satisfactorily and that a position for which she is qualified
is available."

Mr. Calhoun advised that the Gilsum bus driver was fearful of
letting students off the bus on Route 10 and he would like to have &
couple of trees cut down on a spot by the road, where he could pull
off and unload students. The board voted to have this done.

Mr. Frain has raised some questions with the State Board of Edu-~-
ecation relative to a superintendent belng able to delegate to another
person the right to suspend students,
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The planning committee will meet November 20 and will have a
speaker to discuss the advantages of a middle school. Until now the
commlittee has not done the research needed to hire an architeet to
draw up any plans. If the planning commnlttee doesn't come up with
suggestions and recommendations soon, the school board will have to
do 1it.

Mr. Frailn said that effective in December there will be & local
Blue Cross-Blue Shield plan for teachers without their having to
join the NHEA. 81 teachers have Blue-Cross-Blue Shield.

Mr. Frain discussed teachers wanting to be excused to attend
meetings. He felt teachers should be excused only when the meetings
directly affected our teachers.

The master's plus 30 was discussed. Some teachers want to take
courses that will not benefit their particular teaching. Teachers
taking certification credits in the interest of the district (for
instance, special education) he should be compensated by the district.

Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Reglonal School Board
Meeting - November 3, 1969

The School Board met in the High School Library on Novembar 3,
1969 with those present: Messrs. Bowman, Calhoun, Cleveland, Pride,
Austin, Callahan, Walters, Dunham, Mrs. Robinson, Mrs, Thompson,
ilessrs. Frain, Hewitt, Furlong, Sundstrom, Parker. The Sentinel re-
porter was present. Several parents and students from the district

also attended.

Mrs. Lloyd of Troy thanked the Board for allowing the children,
previously suspended from achool because of unexcused absences to
attend the October 15th Moratorium, to make up their work. She asked
if the mark of suspension would be reccrded on the student's scholas-
tic record which would be turned over to another school, college, etc.
Mr. Furlong said a suspension would not appear on a record that would
be twrned over to another school. Asked what the school board policy
would be should another moratorium occur, Mr. Bowman sid the board
was meeting in executlve session to discuss this. Reverend Munson
proposed that a committee of school board, administration, parents,
%eachers and students meet to disouss lssues and provide the school
board with some feed-back. Another parent questioned the practlcallty
of such a committee and felt the school board was elected to declde
school policy. Such a committee has been discussed before, but 1%
was never felt the school board should be included. Hr. Cleveland
suggested that the vlisdtors come before the board with a concise
proposal and agenda if they wish to discuss their ideas, Mr. Callahan
pointed out that a school board member attending a meeting alone,
can speak only as an individual, and not as a board member.

The board advised the visitors present that 1t had not had a
chance to discuss or act upon the request of the Student Council
to do away with the dress code for a period of time. The board will
discuss it.

Mr. Porterfield, teacher of social studies, spoke in favor of
teaching responsibility to the students, along with freedom and rights.
Two ministers from Troy and two parents from Swanzey approved the
board's and administration's desire %o keep order in the school
through rules and regulations. A

The board went into Executlve Session to dlscuss certailn matteﬁs
and then later resumed open session.

The Board voted to accept the following regulations as regulatlons
are essential for the orderly operation of a aschool to safeguard the
health and safety of students, to promote learning, to encourage respect
for the rights and property of others, and, in general, to permit pupils
to make the most of each school day free from distraction and disfurbance.

1. All regulations adopted by this Board, unless otherwise indicated,
shall apply to all pupils, whether under sixteen years of age
and required to attend school or over sixteen years of age and
attending school by cholce.

2. All students, whether under sixteen years of age or over sixteen
years of age, are required to attend school each day 1t 1s in
session unless excused by the school. As a general rule, pupils
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are excused when their menatl or physical condition prevents
their attendance or makes it undesirable. Parents should not
request an excuse for a pupil to conduct personal business, to
take vacations, to take a driving test, for dental appointments

and items of this nature.

3. The breaking of a regulation or rule established by this Board
will normally incur some penalty. Penaltles will vary depending
upon the seriousness of the oflense and may include suspension
by the superintendent. for gross misconduct and even dismissal
from school by the School Board. For example, smoking in the
school or in the Nature Study Area, possession of drugs or an
aleoholic beverage or pornographlc material, and persistant
misbehavior are forbidden by regulation. Violations of these
rules are considered as gross misconduct and are cause for

Immediate Suspension.

4. 1In the event of a suspension or dismissal from school, the pupil
shall have no right to make up the work lost during the period
of suspension or dismissal.

5. In the event of an unexcused or unauthorized absence from any
class, the pupil shall have no right to make up the work lost
during the period of such unexcused or unauthorized absence,
but shall be required to make up the time lost.

The acceptance of the above five regulations was unanimously
accepted by the School Board.

Mr. Frain asked the board if it would approve running a special
education program in the district. The Board voted 1ts approval for
running such classes.

Mr. Frain advised that running a special bus to Roxbury right
after the school day would cost $6. per day and would transport 21
Roxbury students. The board voted to add this additional busing.

Mr. Frain reported that the teacher who had been transporting
some children on Vessel Rock Road in Gilsum, had given this up
and the bus company has hired a woman on the road to drive the
children.

Mr. Frain said the Planning Committee was holding a meeting
Thursday, November 20, and would have a speaker f{rom the college to
discuss the advantages of a middle school. The board is invited.

On November 18, there will be a supervisory union meeting to
discuss the budget.

Mr. Frain asked if it would be agreeable to meet in the high
school library for future board meetings since there probably would
be parents attending. It was suggested that visitors be allowed
no longer than one hour for discussions. Mr, Dunham urged that
visitors be instructed to address the chalr and not debate among
themselves.
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Mr. Furlong has had a request f{rom Mr. Holt, shop instructor,
for permission to use the shop one night a week until Christmas,
for fathers and sons o Work together. The board voted to grant
permission for this request.

Mr. Calhoun reaffirmed opposition to havihg any member of the
school board participate on a committee with parents, teachers,
students, etc. The board agreed that M. Furlong could go or not
20, as he wished, to any meeting to which he was invited.

Respectfully submitted,

Elizabeth Massin, Clerk



November 3, 1969 - Executlve Sesslon

Judge Goodnow atvended the executive seesion to discuss the court
actlon against the board., Having studied the state school laws, he
advised that school districts have only the authority granted them
by the legilstature and until July 1, 1969 there was no law allowing
suspension. Previously there was only a law stating "pupil could
be dismissed." The July 1, 1969 amendment provided that the superin-
tendent was authorized to suspend a student for gross mlsconduct.

He further stated that the school has the authority to make any
regulations for discipline, if not otherwise provided for by statute

or state regulations.

Judge Goodnow urged that each year, at the first meeting of the
newly elected school board, the board shall re-adopt its rules and
regulations. (An old board camnot bind a new board,) He recommended
that the board immedlabely adopt some regulations and record in the
official records of the board.

Judge Goodnow recommended we not fight the case brought aginst
us by Mrs. Lloyd, et al and he read over the writ peinting out that
the only item on which we could argue was the one relative to students
being restrained at the school on October 15. If we do not appear
in court and thereby default, the judge will issue a permanent in-
Junction against any punishnment of the students. Judge Goodnow
recommended to the board that 1t ask him To do nothing and not
to appear in court on November i, The board accepted his recommendation.

The board discussed some rules and regulations which 1% might
adopt and agreed 1t was important to meke rules that could be enforced
upon students over 16 as well as under 16. Mr, Calhoun suggested
giving an excused cut to seniors with an acceptable scholastle
standing. Mr. Furlong pointed out the bookkeeping would be too
compllcated.

Mr. Goodnow advised that the new state law provides that the
school board can dismiss a atudent for the remainder of a school
year, but parents cen petition to get him back in school the following
year, If a board dismisses a student, it is only for the remainder

of that school year.

The question was again raised as to wheler a suspension would
appear on a student's scholastic record which was transferred to
another school. Mr. Purlong reaffirmed that a suspension would
not appear on any record transferred to another school.

It was agreed thét regulations adopted by the board should
be given as much, and as i{mmediate, publicity as possible, by means
of posting, reading over the PA system, etc.

Judge Goodnow discussed with the board the case of Mrs. Shay,
first grade teacher in Fltzwilllam, and her request to return to
her classroom after her baby is born, sometime in April, The law
gives the board authority to dismiss any teacher who is incompetent.
Judge Goodnow found a similar case in Pennsylvania law. DM, Frain
suggested making a condltion of employment, the following:
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"Ag a condition of employment, it is understood and agreed that a
teacher who becomes pregnant must leave teaching at the end of the
fifth month of pregnancy, but may be nominated for the next full
school year provided her physiclan attests to her ability to perform
her duties satisfactorily and that a position for which she is quali-

fied is available."

The board asked Judge Goodnow about the dress code. He felt 1t
should be loose. Mr. Frain has written a letter to the head of the
Student Council and to the Pickering girl advising that the board
had not had a chan¢e to dissuss thelr requests.

Mr, Furlong told the board of the disgraceful condition of the
cafeteria during lunch hour. The board suggested not considering
the "no dress code" request until something was done to improve
conditions in the cafeteria. It was also suggested that represen-
tatives of the Student Councll be invited to a board meetving.

Mr. Calhoun urged the board to do something to lend support to the
teachers who are getting very upset with the actions of some of
the students. Mr. Furlong felt that the regulations digcussed by
the board would give the teachers some backing.

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meeting - October 20, 1969

Present at the school board meeting on October 20, 1969, held
in the High School Llbrary, were Messrs. Bowman Cleveland, Austin
Callahan Calhoun Walters, Dunham, Pride, Frain. Hewitt, Furlong
Sundstrom, Parker, Bean, Evans, and Mrs. Robinson and Mrs. Thompson.

The Sentinel reporte:: was present.

Mr. Bowman opened the meeting and as there were several
visitors, he invited the visitors or their spokesman to speak if they
wished. Mr. Shortlidge spoke for the group and he advised that a
court order had been served on the school board to permit the sus-
pended students (suspended because they were absent from school on
Wednesday, October 15 - day of the moratorium -~ without permission
from the school) to return to class on Tuesday, October 21, pending
a decision by the court at a later date as to whether or not the
suspension should stand. The visitorshoped it would not be necessary
to have any further court hearings. The visitors further asked that
the students who had been suspended for Friday and Monday, would be
treated as though they had been on sick leave and thereby be allowed
to make up the work for those two days.

Mr. Bowman advised the group that the board had just received
the court order and had not had time to discuss it with the school's
attorney and therefore could not give any answers, but would be glad
to listen to anything the parents had to say.

Mrs. Doyd said she would send her daughter to school on
Tuesday and would assume she would be allowed in. The board agreed
the court order called for this. Mr. Ferguson asked if suspension
from school for disciplinary action was set up by the school board.
Mr. Bowman explained that i1t was the policy of the school to punish
by suspension any unexplalned absence. Mr. Ferguson asked 1f there
were any other means of punlshment. Mr. Calhoun pointed out the
board felt if a student did not want to attend classes, the school
should not give room to such a student, when the majority of students

do wish to attend.

Mrs. Walker asked when the board would discuss the matter and
could visitors attend the discussion. Mr. Bowman informed her the
board would discuss it before November 2 and if the visltors wish to
be present, with the school's attorney also present. 1t would probably
be all right. Mr. Shortlidge added that only the names of the students
who could be contacted had been listed on the court order, but they
would like the order to apply to all students suspended. Someone
raised the point that the students had been suspended by the vice
principal and not by the superintendent or the board. Mr. Bowman
informed the parents that the board and the superintendent delegate
authority to the vice principal.

Mr. Bowman advised the group that since they had taken formal
action through legal counsel, the board could not discuss the matter
until 1t had the benefit of its legal counsel. Mr. Calhoun emphasized
that the board was not taking a position on the moratorium but rather
doing what they felt was the best thing for the school and education
in the matter of absences.

%ﬁ- Sgggtligge sald a petition had been given to the court
because ey not realize there would be a school board meeting to
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which the parents could come and discuss the matter, Mr. Shaw said

he was the parent of a student who had been suspended and he agreed
with the action of the school board. He felt that a parent® should have
gone to the board individuvally to discuss the case rather than obtalning
legal counsel. He assured the visitors that the school board listens
and considers any problem brought to them by parents. Mr. Bowman
confirmed that parents were welcome to come to any school board
meeting ~ held the first and third Mondays. Itwas asked why no one
had brought this request to be excused to the board at some previous
meeting, as there had been much publicity in the press about the
moratorium. Mr. Price felt that perhaps out of fear the students

were reluctant to bring up the question. Mr. Bowman emphasized that
the state law requires 180 days of school and each local scheol dis-
trict must comply wilth thls law.

Mr. Fergusonasked 1f the law states three days suspension
for the first case of truancy and he suggested extra work for
diseiplinary action. Mr. Calhoun sald this type of punishment would
require extra work from the teachers and already they were overloaded.
Mr. Frain advised that the state leaves the method of discipline up
to the local boards and therefore discipline varies from district to
district. A parent asked what "permission” meant - does it mean
that a child cannot be excused for any reason that 2 parent feels 13
sufficlent reason.

Mrs. Price sald while she was waiting for her daughter to come
out at noon to be driven to Keene, students were being detained from
leaving and a loudspeaker was announcing that teachers take accurate
attendance that afternoon. She sald there appeared to be an attempt
made to prevent people from leaving the bullding.

Mr. Furlong advised that teachers were making sure that
students understood what the consequences would be if they left
and he further explained that four girls who were brought back into
the building had been planning to walk to town on the main highway

and they were young girls.

Mrs. Price took exception to the dress code. Mr. Cleveland
asked what happens to the rights of the majority which the school
board must be concerned with as well as with the minority.

Mr. Callahan said the board would be glad to have any suggestions
for discipline, as they have struggled with this problem for 8 or 9
years. Mrs. Price suggested extra work, with parents helping the
teachers with the overload. It was said there were too many dis-
interested parents.

Mr. Shaw asked if wasn't the important thing now to antici-
pate what will happen 1in the next month, for instance, take a stand,
and let everyone know what the stand is. Then if parents disagree,
individually they can come before the board. Mr. Bowman feels ir
this continues - requests to be excused for future moratoriums -
the State Board of Education will probably hand down & ruling.

Mr. Bowman said the next board meeting would be November 3
and anyone may attend. Mrs. Prilce would like to have clarified the
matter of releasing a child from school with parental permission.

The board adjourned to Executive sesslon for a few minutes
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A Parents' Club has been started in Troy with the hope of im-
proving the atmosphere there. At the first meeting 84 parents
attended. Meetings will be held every 2nd Monday of the month and
there will be dues, Parents will assist teachers on field trips,
in the library, parties, etc. Some are interested in volunteering
to work as aildes in the classroom, marking papers, typing, etc.

Mr. Bean said the group would probably invite the board to discuss

the budget.

Mr. Frain said for several years the board approved the New
York Life Insurance Company handling tax sheltered annuities for the
teachers and now other companies want the same consideration., As

there are no columns left in the bookkeeping setup, he asked 1f
the board would be agreeable to having a central clearing house -

a loecal bank - to handle these other companies. The board voted
this would be agreeable.

Mr. Furlong announced that the Natlonal Honor Soclety
installation would take place Friday October 24, at 1:30 in the
auditorium and invited the boird.

Respectfully submitted,
Elizabeth Massin, Clerk



October 20, 1969
Executive Session

Mr. and Mrs. Shay of Fitzwilliam, attended the Executlve
Session to ask that Mrs. Shay, teécher ofgrade 1 in Fitzwilllam,
be permitted to return toher class, after the birth of her baby,
probably after April vacation. According to school policy she
must leave the class the end of December. Mr, Hewitt personally
feels that if the administration can prevent a second disruption -
the first being when she leaves in December and is replaced -
the second belng if she should return 1n April - it would be
better for the students. If someone can be found to replace
Mrs. Shay in the first grade in January, 1t would be best to
have her continue through to the end of the year. Also it might
e difficult to rind a replacement for only a couple of months,
rather than the remainder of the school year. Mr, and Mrs. Shay
asked if the district had a policy saying she could not return.
The board did not think so.

Mr. Bowman said the board would discuss the matter and
advise Mrs. Shay. The board will consult their attorney about this.,

Mr. Furlong reported that on October 15, 1969 (moratorium)
21 students were suspended for truancy. Two parents wrote notes
asking release to attend the moratorium. onewote a note saying the
child was sick (it turned out later he was not), three parents
requested permission for their chilldren to leave, prior to Wednesday,
and being told the consequences, asked that their children not
leave, 7 children were absent all day Wednesday with no form of
excuse, 14 left school during the day without permission, were
caught and returned to school. Mr. Furlong estimated that only
about four really knew what they were doing. Most were 7th, 8th &
Oth graders. :

An injunction has been gserved on Colonel Parker and the
district's clerk for the school board. As this was not received
until late afternoon and evening the board had not had a chance to
discuss it with their legal couneel.

On Thursday night, October 23, a film on drugs will be
shown at the high school auditorium at 7:30. Teachers and parents
are invited and children may attend accompanied by a parent.

The Troy Mills union has asked 4o rent the Troy school on
December 6 for installation of officers and a party. They want to
have alcohol. The contract for renting school facilities stipulates
that alcohol will not be on the premises and the board reaffirmed
that liquor should not be albwed.

Respectfully submitted,
Elizabeth Massin, Clerk



NOTES - October 20, 1969

On Tuesday, student Munson asked to leave school, but did
not give a reason, The father was contacted and he too did not glve
a reason. Mr. Furlong explained to the boy that diseciplinary actlon
would be taken if he left.

Mr. Callashan felt that a parent should be able to keep a
child out of school if the parent had a reason for doing so. Nr,
Furlong agreed and said students may be excused for emergencies and
the policy states this. Mr. Callahan suggested that discipline action
as a result of Wednesday's absences may have been handled too hastily.
Mr. Cleveland raised the question about a motion he had made at the
October 6 meeting about treating absences on October 15 as regular
absences. The board felt they had agreed to treat October 15 as
any other school day.

Mr, Furlong checked the local churches to determine how many
Monadnock students attended evening memerilal services. None,
The two ringleaders did not attend the march, but stayed at school.
Most partidpants were Tth, 8th and 9th graders.

As Mr. Frain reads the state law, the parent does not excuse
the child from school - the school is the one to excuse the student.
Mr. Frain quoted from a memorandum written by former commissioner of
education, Dr. Charles Ritch, regardng school days and gave coples
of this memo to the board.

Mr. Furlong emphasized that with 1000 students in the buillding
there have to be rules and regulations.

Mr. Sundstrom noted a statement made by Franklin Hollis as to
the school's responsibility and the fact that the school had no way
of giving responsibility away. If something happens to a child ona
field trip, for instance, with a permission slip, it 1is still the
school's responsibility.

Mr. Dunham stated that these peoge have put the matter before
the court, then the court shall decide the case.

Mr. Frain read from a 1929 state law that compulsory school
attendance law 1s not in violation of the civil libertles law.

Mr. Bean felt there was a contradiction in that on one hand
the school says a child has to be in school, and on the other puts
him out of school for disciplinary actilon.

Mr. Frain will write to the Commissioner of Education for his
opinion. He will also write a letter to Miss Pickering advising that
her letter has just been received, and will be discussed at a lafter
meeting. (This letter was relative to eliminating the dress code and
other regulations.)

362 36 30 203



NOTES - October 20, 1969 (continued)

Mr. Frain wants to consult our attorney regarding Mrs. Shay's
request to return to teaching after the birth of her baby. The
teacher seems more concerned with herself than with her students.

Mr. Frain pointed out that we cannot be sure how her health, or that
of the baby, will be so should not promlse her a job to return to.
The board agreed that she should not come back to her first grade
class in April.



tionadnock Regiomal School District
Scheol Board Meeting October 6, 1969

A regular meeting of the School Bozrd was held at the Supervisory Union
Office with the followins secple present: Messrs. Bowman, Dunham, Austin,
Callahan, Cleveland, Calhoun, Pride, Frain, Hewitt, Sundstrom, Mrs. Robinson
and Hrs., Thompson. A reporter from the Sentinel was also present.

The minutes of the meeting on September 22, 1969 were accepted.

My. Hewitt distributed a report of school emrollments as of September 23,
1963. They showed 1,184 elementary children and 1,028 secondary pupils enrolled
as of this dzate.
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A proposal for 2 different system of taking the school census, presented
by Mr., Hewitt, was approved by the Board.

Mr. Dupham reported on the up-coming N.H.S.B.A. Annual Meeting to be held
at the Sheraton Wayfarer im Bedford, New Hampshire on Friday, October 17, 1969.

The 1969-70 framspertation report, presented by Mr. Hewitt, indicated that
the total yearly mileage for all buses will be 333,720 at a cost of $109,800
or $.33 per mile. This compares with $.34 per mile in 1968-69 and $.35 pexr
mile in 1962-63.

Latest equalized valuatioms, computed by the State Tax Commission, were
reported by Superintendent Frainm. All towns in the district showed an increase
in equalized valuations and the District as a whole increased 24.7%.

Mr. Sundstrom presented a comparison of the actual 1969-70 Foundation Aid
allotments to the towns in the District with the amount the towns would be
entitled to if Foundation Aid were fully funded; and also, what the impact om
the taxz rates would be with full funding. The total amount that the touns of
the district will actually receive for 1969-70 is $181,077.87. If fully
funded, they would receive a total of $554,765.09. In other words, they actually
receive 32.64% of the full entitlement,

Mr., Frain reported that the high school will receive approximately $300
worth of pollution control equipment as a result of Mr. Douglas Leslie, of the
high schocl science faculty, having attended a summer inmstitute at the Univer-
cf Massachusetts,

At the recent workshop days, elementary teachers discussed teacher
evaluations. Mr. Hewitt reported that they expressed a positive attitude
regarding the need for teachers to be evaluated.

A petition for improved bus service for Roxbury pupils was presented.
The Board instructed Mr, Frain to see what arrangements might be made with

Cheshire Trausportation Company.



October 6, 1969 - page 2

A letter from the Governor in reply to a letter im behalf of the Board
to His Excellency was noted,

A copy of the Music Department's workshop report was distributed, This
had inadvertently been omitted from the previous digest of workshop activities.

Mr. Hewitt reported that the Monadnock Readiness Guide will be reproduced
and distributed throughout the State by the New Hempshire School Readiness
Project as an example of an outstanding readiness guide. Proper credit vill
be given to the Monadnock Regional School District.

Executive Session

The Board approved the remtal of the Troy Gymnasium by a group of private
citizens in the Commmity, The Board also gave approval to hire two school
aides to help ease the burden of large clagses at Cutler School.

A report on azn elementary teacher was given by Mr. Hewitt,

In vesponse to a request by the School Planning Committee for the School
Boards'® thinking regarding future plans, the Board adopted the following
priorities:

1. A Middle School located on district-owmed land in Swanzey to house
grades 5-8, '

2. A consolidated l-4 elementary school to asccommodate childrem
from Gilsum, Sullivan, and Surry and the possibility of
gccepting tuition pupils from Marlow,

Respectfully submitted
Roger L. Sundstrom, Acting Clerk



lonadnock Regional School Dlstrict
September 22, 1969 - Boerd Meeting

The School Board met in the library of the high school wilth the
following present: Messrs. Bowman, Walters, Calhoun, Austin, Cleveland,
Callahan, Dunham, Pride, Frain, Furlong, Hewitt, Sundstrom, Evans,
Armstrong, Bean, Mrs. Thompson and Mrs. Roblnson. The Sentinel re-
porter was present,

Minutes of the September 8, 1969 meeting were accepted.

Mr., Hewitt spoke on the elementary school testing program and
presented slides showing a comparison between state performance and
that of each of the %Zowns in the district. He sald they now hzd
statistics showing the problem areas and showed the board the tests
that were used. It was pointed out that mauny questions were presented
in a way unfamiliar to the students. Mr. Hewitt said, however, he felt
the valuable result of these tests was being able to determine the
weak areas. In the elementary schools he wants o consider giving
more vime to reading and math and perhaps de-emphasize soclal studies
and sclence.

Mr. Frain reported on the Vessel Rock Road transportation matter.
Originally the owner of the farthest house (now owned by the Jacksons)
contributed to the cost of transporting her children. Actually she
had 1lived 1 mile from the rcad and therefore was nov eligible for
transportation, but circumstances were such that the district and the
transportation company agreed to split the cost. As of now, the trans-
sortation company has not been able %o find anyone %o drive a vehicle
to transport the children on Vessel Rock Road. Me, Pride pointed out
there were other bad roads in the district and if the board agrees
to %4ransport for Gilsum, 1t will receive other requests, Mr, Frain
feels the transpcrtation for the Jackson children should be continuved
for this year. but another year they should not be entitled to 1t.

The board voted that these parents be notified of the situation
and the Jacksons be advised how their children happerld to recelve
transportation by the district.

Mr. Hewitt spoke on the dress code for elementary schools
stating that slacks for girls in cold weather were now allowed. The
board voted acceptance of this dress code as presented.

Mr., Furlong discussed the code of dress for the high school and
corrected it as Tfollcws: 1) eliminate that part of the sentence be-
ginning "skirts should not be more than y" .....," and 2) add
"bottom of ear lobes" for sideburns.

Mr, Hewitt presented the latest enrollment figures which showed
no substantial increase in enrollment except 10 or 11 in Swanzey. The
real problem is at Cutler School. They are averaging 33 in six class-
rooms, with 3 classes in each grade. Mr. Hewitt said the 5th grade
from Fitzwilliam, now being sent to Troy, was working very well., The
mi{tzwilliam children are mixed with the Troy students, The teachers
ure asking for some help and hopefully they will find someone from the
"New Careers" program to help out.



- )

. furlong veporited thet the 2nre.lment in the hlgh school ias
1,026 plus 2 post graduats students,

1. Frain edvised that the United Fund Campalgn would 1like to do
more soliciting at places of employment instead of from house to house
and they would like permission to golicit within our high school.

He explained to them the poliey of our board would not permit this
sort of solicitation but said he would present thelr request to the
poard. They further wanted to have payroll deductions which M, Frailn
said would not be possible, - '

The board voted that the present board's policy remain in effect
and thelr reguest for solicliimvion within the high.school not be per-
mitted. " £

Mr. Frain. brought up the matter of sick leave for teachers re-
turning %o the distrlcet after an ahsence and should they be given
credit for previous accumulated sick leave. Mr, Frain presented a
suggestion as follows: "Meaechers who leave the distriet to undertake
full-time graduate study but who plan on returning if there be an.
opening, and teachers who ieave the district because of maternity. or
for compelling famlly reasons but who also plan on returning to the
district may be .allowed i1l credit for their accumulated sick leave
on their return to the district,” My, Bowmen moved and the board voted
to acecpt this. proposed policy, leaving the decision to The discretion
of the administration.

_ Mr, Hewitt reported on the workshops for the elemehtary teachers
and felt over-all they were successful, Mr, Frain advised the high
school workshops had only TWo general discussions and in the future he
pelieves there will be more general discussicns. He presented an out-
line of what the various departments did. The state department sent
speakers on drug abuse because the teachers wanted %o know something
zsbout it. UHe thought the high school workshops were worthwile but
couldee improved. C

. JiNr, Sundstrom spoke on the elementary achool guidelines that
ﬁave*adopted by the State Board of Education. ' Implementation of
these -guidelines would begin September 1, 1972, but the date of’
July 1, 1969 was set for any space requirements. : -

 Mr. Frain asked if M, Valtevs could attend the 5§ptbhér 17 N, H.
School Board Associatlion meeting. &

Executive Session
Mrs. Audrey Lamoureux was elected as secreiary at MT. Caesar School.

Mr. Furlong ammounced that Milke Luopa was one of the five semi-
Pinalists For the merit scholarship. '

. Mys. Robinson questlongd the propriety of having the Sentinel
print certain pieces of news concerning the Vessel Rock Road decision,.
sick leave, and United Fund, until the adminisbtration had contacted .
thege persons involved. Mr. Fraln will arrange to contact the people
fivat. ) : , . ; :
Respectfully submitted, -

Elizabeth Massin, Clerk



Monadnock Reglonal School District
Board Meeting - September 8, 1969

Present at the school board meeting held in the new
Superintendentts office (the Wyman house) were Messrs. Bowman,
Walters, Austin, Callahan, Calhoun, Dunham, Pride, Frain, Furlong,
Hewitt, Sundstrom, Mrs. Hobinson and Mrs. Thompson. There were
six parents from the town of Gilsum, who lived on Vessel Rock Road,
attending the meeting to appeal to the board to find a means of
transporting all the elementary children (10) living on that road
to the school, because they feel the road too hazardous for young
children to be walking on. Mr. Calhoun salid he would support their
appeal. After hearing thelr concerns, the board said they would
take their appeal under consideratlon.

Minutes of the July 21 meeting were accepted.

Mr, Hewitt passed out enrollment figures for the new
school year, 1969-70, showing an increase of 54 elementary students
and an increase of 47 high school students. He advised that the
sixth grade Fitzwilliam students are being transported to Troy.
There are two third grades in the Willcox school building and these
children are being shuttled to Wilcox from Mt. Caesar, iIn the
morning, for lunch, and In the afterncon. Mr, Hewitt advised that
78% of the first graders were tested this sumer and from this testing
1t was determined {hat a few should not enter first grade this fall.

From the 2nrollment figures, Mr. Furlong polnted out that
next year's Tth grade class would make up two additional classes.
He told the board that 85% utilization is the national average;
he further stated that Monadnock has 92% utilization, and if the
shops were excluded, it would be 96% utilization., He reported that
they had a very good opening day. The Fiizwillilam bus was too
crowded and he has reported this to the bus company. Mr. Pride
asked that these attendance figures be given to the Future Needs
Committee,

Mr. Hewitt advised that an additional milk bid had been re-
celved from H P, Hood. None was received from Whiting. The Hood
bid was .0692 cogpared to Idlenot's bid of 0725, however, 1t was
learned that Hoofi would deliver only on Tuesday, Thursday and
Saturday, not as practical as Idlenot's daily delivery. The adminis-
tration recommenied accepting Idlenot's bid again this year, but ex~
plained that Hord understood the dellvery problem and would be
interested in bidding another year. The board voted to accept the
administration's recommendation to continue with Idlenot.-

Mr. Fraln gave the board filgures showing state aid for
1969-70 had decvreased, sweepstakes remained about the same, and
incentive aid increased slightly with 84% of full funding. Mr. Cal-
houn suggested these figures be sent to our legislators.

Mr. Purlong told of the fall calendar of sports events
including football and hockey.
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Mr. Frain felt a schedule of meetings should be prepared
for the various committees. Many members of the planning commlttee
have visited the district's schools and he will call a meeting of
this committee and ask for a report to be prepared by December.
Mr. Austin asked if a parallel committee from the board would be
able to work with this committee, Mr. Frain sald some peo le from
Marlow had shown an interest in meeting with this group. They
will have two teachers retiring soon, which may mean closéng their
school,) Mr. Bowman suggested giving the planning committee a
chance to meet and come up with some ideas by December. Mr, Frain
also felt the Negotiating committee should start work before long,

Mr. Austin brought up the matter of the right to know
law and that fact that board meetings should be advertised in at
least two places. Mr. Frain sald he had put up two notices for
this meeting and now that we are back on schedule he will advertise

the first and thilrd Mondays.

Mr. Calhoun ralsed the question of the high school's
feeling on student dress. Mr., Furlong admitted to being somewhat
strict, but felt in some respects they were being liberal.

Mr. Frain noted that the legislature had changed a law which would
now allow a local board to rule without the approval of the state
board. Mr. Furlong will send a copy of the dress code to board

members,

Respectfully submitted,
Elizabeth Massin, Clerk



Executive Session
September 8, 1969

The following teachers were nomilnated and elected:

David MeCann - teacher of English at high school

Mrs, Ann McCann 3 teacher of social studies at high school
Mrs. Jean Willis - Spanish teacher

Richard Newman - teacher of math at high school

Robert Hakala - machine shop

Mrs. Eileen Guilbeault - 3rd grade at Wilcox

Mrg. Joanne Ficard - teacher at Cutler

Kathleen Whiting ~ special education at Troy

Mr. Frain gave out figures showing from what colleges
the new teachers had come; figures on the reasons for teachers
leaving our district, '

Summer work including painting at schools, and fixing up
the Wyman house to make a suitable administration office with a
room for remedial reading teachers, It was reported that the
Monadnock Service Center is share offices with the Family Serdce
Center and will not be using the Wyman house,

Mr. Pride asked that a letter of thanks be written to L
the Corps of Engilneers for cutting the grass behind the Surry school,
Mr, Pride advised that the state had installed the blinker on the
main road in front of the Surry school. The state paid for the
installation and the district will pay for the electricity.

Mr, Calhoun asked if the same sort of light could be installed

in Gilsum. . The board voted to ask the highway department to

install such a light at Gilsum, M-, Frain would also like to have

a light installed at the Cutler school, hopefully to cut down on

vandalism there.

Mr. Frain read to the board a letter of appreciation from
a parent regarding the services of the nurses in checking eyes of
children. He has received a letter of resignation from Mrs, Blair,
secretary in the Guidance Department, due to 1llness in her family,
but since the letter was received she has decided she would like to
continue working parttime. The Board felt thls decision should be
left to the administration.

Mr, Frain reported on a problem with a Gilsum student who
had been in special education, but now was 16 and the school had
nothing to offer him. Could he be released from school and hopefully
the Vocational guidance director will find a place for him elsewhere.
The board granted permission %o have this boy released from school.

Regarding the matter of transporting the children on
Vessel Rock Road in Gilsum, the board voted that Mr. Frain negotiate
with Mr. Wyman on this matter. It was further felt by the board
that parents of the children not entlitled to be transported by law
should be asked to contribute if a means of transportation is found.

Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Regional School District
Roard Meeting -~ July 21, 1969

Present at the school board meeting held July 21, 1969 in
the Home Econcmics Room of fthe high school were lMessrs. Calhoun,
Bowman, Pride, Dunham, Walters., Austin, Callahan, Cleveland, Frain,
Hewitt, Sundsirom, Furlong, Mrs. Robinson and Mrs. Thompson.

Mrs, Alice Hildreth, Guidance director, showed slides of
figures comparing test scores of Monadnock’s 8th grade classes
with the national average and the New Hampshire average. Monad-
nock's test scores were below the national average. Scores showed &
problem in math computation, probably as a result of modern math.
Virs. Hildreth feels the ones to be most concerned with are the
ones with high ability and 1lov achievement in the reading area and
she feels the high school needs & reading program. She pointed
out that this reading problem is not unique to New Hampshire.

Mrs. Bedard has visited other schools in our state to see how
they are dealing with this problem. Mrs. Hildreth reported that
the tests were gilven to the students by giving directions over
the P, A. system, so all directions would be uniform and the
students could remain in their classrooms to take the tests.

The minutes of the June 16 meeting were accepted.

Bids on mllk, oil and gas have been received and were pre-
sented to the board., HMr. Calhoun moved and the board voted tTo
accept Flm City's bid for the #I oil for the high school, Troy,
and Mt. Caesar, and to accept Monadnock Fuel's bid for #2 oil for
the rest of the district's schools.

Before awarding the gas contract, Mr. Walters suggested the
administration check with the Home Ec Department to determline
how they feel sbout continuing to use a gas stove for classes.

No award was made for mllk and the administration was asked
to contact Whiting to see 1f they were interested in bidding on
milk. Then it was suggested the administration accept the
lowest bid.

Mr, Hewitt passed outb enrollment statistics for elementary,
junion high and high, for the school year 1968-69, showing a net
gain of 42 students,

Mr. Frain had a request from the Cathollic Church to use the
Troy school facilities for summer school. The board voted its
permission for the church's use of the school.

Me. Dunham said the 0ld Homestead had requested the use of
the high school toilet facilities when their play is presented
and the board voted permission.

Mr. Calhoun said %that next year when the Gilsum Rock Swap
committee asks to use the Gilsum facilities, they should be asked
to hiffi a full-time jJanitor for that day.



Monadnock Regional School District
Board Meeting - July 21, 1669

Page 2.

Mr. Frain asked the board to sign the 1969-70 school budget
report and also the finanecial report for the year 1968-69.

Mr. Frain handed out the school lunch report for the end of
June 1969 showing a net balance of $3,151.53.

Reporting on the negotiations bill, Mr. Frain advised the
final result was that 1t was referred to a study committee to
come up with a negotiations bill that would be acceptable.

Mr, Frain said he still did not know where vwe stand on aid
to education - bullding aid and foundation aid. He has asked

for the bullding aid om the Wyman property o be given to the
district over a two year period. He further advised that the
Governor's bill on 2id to education had been defeated.

Respectfully submitted,
Ellzabeth T. Massin, Clerk

Executive Session
July 21, 1969

The following teachers were elected by the board for the
school year 1969-70:

Mrs. Joanne Petelle - teacher at Troy School
Mr, Stephen Petelle -~ teacher of business educatlion at high school

Letters of resignation were received from and accepted by
the board as follows:

Mr, James Fitzgerald
Mr. Norman Tilton
Mrs. Mize

Respectfully submitted,
Elizabeth T. Massin, Clerk



Monadnock Regional School District
June 16, 1969

The School Board met at the Superintendent’s office on
June 16, 1969 and present were Messrs., Bowman, Austin, Walters,
Pride, Calhoun, Callazhan, Frain, Sundstrom, Hewiltt, Mrs. Robinson
end Mrs. Thompson. Minutes of the June 2 meeting were accepted.

Mr. Frain presented the school lunch report for May 1069
showing a net balance of $2,412.38. The manager's salary will
come out of this balance and the program wlll end up in the black
for the year. Theyaccepted the report and asked that a letter of
appreciation be sent Lo the lunch manager for the fine job.

V. Frain proposed paying Mrs. Jenks a salary of $5,300, next year.

The MACSSC has had additional meetings and there will be
a directors! meeting soon. Mr. Frain asked for volunteers from
the Monadnock board %o serve as a representative to this directors!
meeting and Mr. Calhoun volunteered. Mr. ¥rain advised there
wlll be some federal money coming in and he recommends that any
federal money received be returned to the taxpayers to relieve
taxes. He feels the budget should be kept within the local effert.
The possibllity of using Thomas Duane to oversee this program on
a parttime basls, as well as the Monadnock Family Center, was dis-
cussed. Mr. Frain will consult with Judge Goodnow about forming
a corporation. : '

Mr. Hewitt reported on the success of the new report cards
used in the elementary grades this past school year and listed
comments, both favorable and unfavorable, which came from all the
schools, as a result of a survey sent out ©o all parents. He asked
the board if it was agreeable to continuing the use of this report
card, with some reflnements, as the survey showed T72% of the parents
were satisfied. Asked how the teachers liked the new card, he said
he had not had enough time to evaluate their reaction, but had heard
no unfavorable comments. Mr, Calhoun brought up the matter of
the high school report card and feels there 1s 'room for discussion
on this and how it could be improved.

Mr. Frain reported on his trip to the Mascenlce School.

Mr., Frain advised that teachers were still needed to f£il1
Spanish, Shop, Business, Mathematics, Special Education, one 1st
grade teacher and one 4th grade teacher. Mr. Bowman moved and
the board voted that Mr, Frain and the administration be glven
authority to empky teachers for the 1969-70 school year, throughout
the summer.

i Mr. Sundstrom advised that he had recently met with all
the principals in the supervisory union and found there was value
in sharing ideas. Some of the principals have not been sure whether
they were part of management. The administration had thought that
by brirgng them into meetings it would demonstrate that they were
part of management. The principals are in favor of meeting on a
regular basis. Some items that have been discussed are closing
of school, federal laws regarding wages, veacher evaluations.
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Mr. Hewitt said they are discussing a testing program {or reading
in grades 1 through 12. The elementary teachers are working with
the English Department at the high school. At the July board
meeting they will plan to study these test results.

Mr. Frain sald the administration wants the principals
to sit in on teachers' classes and determine that they are teaching
what they should be teaching. There should be forms on which to
make these evaluations,

Mr. Frain reported on the federal law that now requires
that school district employees be paid tlme and half for overtime
work. They may not work more than eight hours 2 day nor %0 hours
a week without special permission of the princifal. We might
run into a problem at the high school ahd Troy because these
facilities are often rented and our school custodians present.
Mr, Frain believes the school district should pay the custodilans
for their time, and then be reimbursed by the organization using
the school. In this way the school district will have a record
of the overtime paid, should a question ever arise.

Mr., Calhoun moved and the board voted to comply with
government regulations and that a school custedian or other
school offical be present at all times when school facilitles are
rented, and that they be paid according to the law and rental
fees he raised to cover the overtime charge.

It was also suggested that school board members' salaries
be changelto reimbursement for expenditures.

The board voted to permit¢ the school insurance program
(children's accident) to be written by the Home Insurance Company
for the same protection as before.

Respectfully submitted,
Elizabeth Massin, Clerk



EXECUTIBE SESSION - June 16, 1969

Mr. Bowman moved and the board voted to elect Mrs. Ferris
to teach grade 2 at Mt. Caesar and Mr, Virgil Blake to teach social

studies at the high school.

Mr. Frain advised that Mr. Richard Ross would not be
teaching Spanish, although he was elected at the June 2 board

meeting.

A letter from Mr. Gordon Bean was brought to the attention
of the board and The bhoard wished to have 1t acknotsledged.

Mr. Frain saild a teache# had asked him to be released from
teaching one day to soliclt funds for a banquet for the track team
to purchase jackets for the team. Mr, Frain had turned down the
request and the board agreed with his decision. Mr. Frain has also
asked the teachers not %o solicit funds.

The board wished to send a letter of congratulations £o
the coaches of the team,

Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Regional Schcol District
June 2, 1869 - Board Meetlng

The School Board met a% the Surry Elementary Scheol
wlth the following present: Nessrs. Bowman, Dunham, Cleveland,
Austin, Callahan, Waltewrs, Pride, Calhoun, Frain, Furlong, Hewitt,
Sundstrom, Armstrong, Bean, Evans and Mrs. Robinson. Minutes of
the May 19 meeting were accepted.

Mr. Frain introduced Miss Bonnie Allen, chairman of the
Englisk Department. Miss Allen outlined her plans for a Reading
Center which would be 2 two year program for Tth and 8th grades
involving about one half of the students who are reading below
grade level, and who would not be able vo Go hign school work un-
less their reading were improved, This Center would enable the
children to work wlth teachers, not machines.

She would like to have two rooms for use- would spend
one half a period with intensive help {about ten students to a
teacher in a small group) and the other half still under supervision
but in a larger group. Mrs. Marion Bedard is to be the reading
director. Miss Allen is asking for only a minimum amount of
machinery including a tape recorder which would enable the children
to hear reading while they are seeing it.

Miss Allen described the National Volunteers program
and would like to cohsider this for another year, She explalned
that about 50% of the students in Honadnock are below grade level
in reading, but added that many of these 50% are in the 20 and 30
percentile,

The program will require that the students achleve in
reading and not be passed on to the next level until they have.
Miss Allen sald the departwent 1s concerned with reading for all
grades, Next yvear the 12th grade will be offered several electives
but all will continue reading, writing and oral exercises. It is
hopeful this will make 12 grade English more stimulating, particu-
larly for thcos whe have already taken college boards at the end of
their Junior year and feel they are done with English, ©She gald
she and the other teachers in her depariment would like better
communication with the elementary grades and she felt test results
would be helpful.

Mr., Pride reported for the Pzrents Club of Surry that
the state has agreed to put s {lashing light at the intersectlon
in front of the Survry School. It will be installed by September.

Mr, Furlcong reported on end of the year actlvities in-
cluding a band concert on June 9 on the hilgh school lawn. Gradua-
tion will be held in the gym.

Mr. Frain advised that the Planning Committee had a
meeting and they want to vislt all the schools before the end of
the school year, and they asked for a lot of information which he
will supply them. ZEvery town has been asked to appolint an alternate
as well as a delegate. New members on the commlttee include:
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Fitzwilliam, Mrs. John Ilg and Mr. Ronald Fitzgerald; Troy, ir.
Leonard Drake. W¥Mr. Dunham reminded the board it had postponed
voting on guiddi for thic committee untll the entire board was
present. Mr, Valters asked about item #2 - minimum standards -~
and did it refer co the physical piant only, or education and
curriculum as well. The board agreed that the Planmning Commitiee
should be concerned with space requirementcs only. The board then
agreed cn the guildelines as presented.

Mr, Fraln reporied they were having space problems in
Swanzey and would 1lilke to put a classroam fron Mt. Caesar into the
Wilcox building and a class from Cutler. Mr. Dunham moved and the
Board voted in favor of using the Wilecox buillding for classrcoms
Tor the school year 1969-70. Mr, Dunham further suggested that the
board talk to the Swanzey selectmen about proposed sidewalks that
will be bullt® in Center Swanzey w.lth:. vhe tThought %that they might
be installed in areas which would benefit the school children
from Mt. Caesar to Wilcox.

Mr. Sundstrom presented the school salendar for 1969-70
which has been zdopted by the Supervisory Union Roard, It coincildes
in most respects with the Keene school calendar. The board voted
to support this calendar.

Regarding the classrcom shortage in Fitzwllliam for
106970, Mr, Frain investigated leasing a movable classroom. For

00 square feet of classroom it would cost $6,540 for cne year,

9,000 plus for two years, or $11.000 to purchase the unit. Mr.
Sundstrom said there were some of these movable units in New Hampshire
which the Planning Committee could lock at. He poilnted out, however,
that a school district cannot get bullding aid for movable units,
and Mr, Hewitt sald the mianimum standards called for 900 square feet.

Mr. Bowman moved and the board voted that for the school
year 1969-70 Fitzwilliam sixth grade students be transported to the
Troy Elementary School.

Mr. Sundstrom reported that the superintendents have met
again with the members of the MACSSC staff to discuss the future of
the Center. Monadnock feels there should be a working director
rather than a fulli-time director. The superintendents will act as
an executive committee to carry out the directions of The Board of
Directors, which will be made up of school board members and it was
thought that a 4-3-3-2 watio. would be a good Board., IMe. Dunham
felt that a meeting should be called soon to set things up and thus
be able to hire the staff members that are needed, He also feli
that our represente ;ives should have the advice of our legal counsel
before attending tr: first meeting. Because of the concern of the
Board, Mr. PFraln wi'l contact Keene to set up a neeting as scon as
possible.

M, Hewltt presented the board with the third draft of
minimum standards as proposed by the state for grades 1 through 8.
This third draft will be given to the State Board on June 11, hope-
fully to be made effective by July 1969 and districis would be ex-
rected to carry out these standarcs by September 1072. Mr. Dunham
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asked the board to send a letter to the State Board recomnending
it hold off on the June 11 decision until further study of these
proposed standards was made., Mr. Cleveland moved that the board
wrlte a letter urging the state board to hold off on 2 decision

until £alil.

Mr. Furlong sald there were 25 students who couid not
be seheduled for driver training this past school year and asked
the board if they wished %o run a summer program for these 25.
Bergeron will supply a Plymouth, but they need %o know within the
day whether they shouvld crder a car for a summer program., These
25 students could be accommodated next year, if there is no
summer program, but he added that the program is -building up and
we will nave to a2dd a part time instructer to handle. all the stu-
dents. Also, the state wants to lncrease the number oi hours re-
quired driving from 6 %o 10.-

The cost ©0 run a summer program vas not certain,
Mr. Fraln felt it should be kept within <The $500. received from
the state, but Mr. Furlong did not feel the program could be run
for $500. There is no instructor available at the moment to run
a summer program. Some members felt the summer program should not
be run, but Mr, Calhoun suggested it be left open in ecase an Iin-
structor were found. Mr. Calhoun moved and the board veted that
if an instructor could be found for the state's contribution of
$500, plus an additional $250. from our Gistrict, that a sumer
drwer training program be run. It was suggested that VM, Furlong
tell Bergeron a summer program would be run if an instructor could
be found.

Respectfully submitted,

Elizabeth Massin, Clerk



Executive Sesslon
June 2, 1969

Mr. Prain nominated and the board elected the Ifollowing:
Mrs. Marion Bckhard: Cutler School
Mrs, Irene Sparhawk: Troy School
Mrs. Mary Moe: Cutler School
Mr. Richard Ross: Teacher of Spanish at the high school

Mr. Furlong would like to drop Keene frou the football
schedule for 1970, this to be a mutual agreement between the two
schools. He would 1like to meet Fall Mountain in Keene's place.

. Mr. Frain passed out tc the board a proposed change to
law 189:13, murriitod by Senator English, on the dismissal of 2
teacher. The coard wished to write a letter to Senator English
from the school district, oppesing this proposed bill.

4 Mr. Frain gave a report on the school lunch program for
April. Next year the program would like o have some bookkeeping
help. Also needed is a larger mixer for the kitchen. The board
moved that a larger mixer be purchase@ when momney 1s foumd o do so.

WKNE has asked 1f the board would like to have 1¢s
agendas breadcast. The board agreed to have only announcement
that a meeting 1s being held, and if something very lmportant l1s
on the agenda, that too might be reported. ‘

Mr. Frain would like o have Mr. Wyman of Cheshire
Transportation come in to talk %o the hwoard about any bus problems,

Mr. Furlong advised that Monadnock got the flrst state
championship in track. The board will write a letter of congratu-
lations.

A letter of thanks will be written to Stacey Cole for
his article on our nature center.,

Mr. Furlong adviged that twe students from Monadnock
had attended the Governor's Conference on drugs. There will be
speakers at the school and Mr. Furlong wants to present to the
board a procedure to follow if a problem of using drugs occurs in
the sc¢hool,

Respectfully subnmitted,
Elizabeth Massin, Clerk



Monadnock Regilonal Sghool District

May 19, 1969
Executive Session
The Board voted to accept the following resignations:

; _ Mr. Francis Fiske resigned as Fitzwilllam's representative
on the Future Needs of the District Committee,

Mr. Hall has resigned as chairman of the mathematice
department.

. My, Batchelder has resigned as specilal education teacher
in Troy. , '

‘Mrs, Powers has retired from the Troy School.
ﬁrs;'ﬁdyer has resigned from the Mt. Caesar School.
Mrs. Pease has resigned as remedial reading teacher.
Dr. Paul has resigned as school doctor as he 1s noving
to California. Mr. Frain suggested holding off on appointing a

school doctor as perhaps Troy will find a new doctor. The other
posgibility might be to. appoint one of the children's doctors at

the Clinic. ,
Respectfully submitted,
Elizabeth Massin, Clerk



Monadnock Reglonal School District’
Board Meeting - May 19, 1969

. - Ppesent at the school board meeting held at the Troy Ele-
mentary School on May 19, 1969 were Messrs. Austin, Cleveland, Calla-
han, Dunham, Pride, Frain, Furlong, Hewltt, Sundstrom, Bean and
Mrs. Robinson.  In the absence of Chairman Bowman and Vice Chairman
_Calhoun, Mr. Dunham was chosen to run the meeting. Minutes of the
April 21 and May 5 meetings were accepted. . . ‘ '

Mr. Dunham welcomed the five visitors from Fitzwilllam -
Me. and Mrs. Mei, Mrs. Ilg, Mrs. Barnes and Mrs. Hofmeister - and
agked them for any comments they might like to make. Mr, Mel asked
1f the $30,000. appropriated at the amnual school meeting for the
purchase of land was to be used to build a junior high school on.
Mr, Dunham explained that this land contained a building which
‘would be used for the superlntend:at's offlice and the preséent super-
. intendent's office would be used for classrooms for the overcrowded
Swanzey schools on a temporary basls. Me. Dunham pointed out that .
the school district owned some land across the street which could .
be used for future building. He further explained that the $9,000.
for architect fees was to be used to study future bullding needs.
and reported on the Future Needs Committee who is studying the
situation in all the towns. Mrs. Barnes asked about the duties of
this Future Needs Committee and Mr. Dunham assured her the committee
would work with both the superintendent and the school board. To her
question, how could the individual citizen express his oplnions-
about education, she was told to attend school board meetings, or .
contact her representative on the Future Needs Committee. Mr. Cleve=-
land suggested that the group present might find a volunteer for this
committee from Fitzwilliam. It was also suggested that an alternate
- be appointed. ! e : : .

Bk _ Me. Frain passed out figures on pre-registration for the
- first grade for 1969-70: Fitzwilliam, 39; Troy, 38; Mt. Caesar, 77;
Surry, 9; Gilsum, 11; Sullivan, 8. Mr, Bean said he felt there
would probably be 45 in the Fitzwilliam first grade.  This figure
does not include repeaters, which he thought would number 4, He

believed there would be between 45-and 50 first graders in Troy.

5  Mp, Frain explained that Miss Allen, Chairman of the English
Department would attend the next meeting of the board, since three
- board members were absent from tonight's meeting. =

. Mr. Sundstrom reported on the Monadnock Area Childrens
Speclal Service Center. Money available from the four supervisory
unions totals around $85,000. An additional $25,000. from federal
funds might be forthcoming. It 1ls the intention of the superinten-
dents to recommend that the Board of Directors be made up of school
board members from the four boards - 3 from Keene, 2 from Conval
and 2 from Monadnock, and 1 from Fall Mountain. In order to reduce
the overhead, Monadnock offered quarters in the second floor of the
Wymen house. No decision was made on this, Mr. Cleveland asked about
the original budget submitted by the director of the Center and
Mr. Sundstrom said that budget had been done away with and the.
superintendents have been working out a new budget. He said there
seems to be some hesltancy about accepting quarters in Swanzey as
some feel Keere would be a better location. - ‘

3
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©  As it standsnow, legally the Center is a part of the
Keene School District. Now that local taxpayers' money is

being used to support the Center, there should be some clarification
about this matter. Mr. Dunham pointed out that the members on the :
board other than Keene members, would not have any authority.

Mr. Pride suggested that a non-profit corporation be set up - and :
it was recommended that the administration comult our school attorney.

oo It was reported that about 50 persons attended the hearing
heldidin PFitzwilliam in the Town Hell on May 15. There did not seem
to be any local bullding available for use as a classroom next fall -
and after the meeting some people went back to the Emerson School to
see if space could be found there for an additlonal room, It was
agreed. that the remedial rocm should not be-gilven up, which would be
necessary if a classroom were put there. Building an addition to .

" the school evoked no enthuslam: and so the fourth solution of

'sending the 6th grade class to the Troy School drew a vote of 25
in the affirmative and 12 against. Mr, Cleveland sald 6th grade -
students would -leave for school at the same time they do now.

N M. Cleveland suggested looking into the possibility of

- a portable classroom, before making a decision cn moving the 6th

- grade to Troy. . - 7 gl % e B

o ewMe, Hewitt pointed out the educatiénal advantages of the :
. 6%h Grade class going to Troy. Troy has a model library which was

. established by a federal grant, a model science laboratory, also

ii'establisﬁed by a federal grant, and 2 gym. It would be a stepping %:ﬁ
. stone before the sixth graders were put in Monadnock High. fiets

‘ - Mrs. Hofmeister asked if there were any rcsentment in Troy
 about Fitzwilliam sixth graders going to Troy. The answer was no.
Mr, Mei asked if there would be a physical education program with
two sixth grades together. The administration said no, that the
program had been voted down at the annual school meeting.

. Mr. Mei asked if this change were to be permanent. Mr.
Frain then explained about the minimum standards for elementary
schools proposed by the state and said it would be. better to wailt
for the adoption of these standards and then determine what the best
long range plan would be for our district. Mrs. Barnes asked if -
some better method of taking the census could be found, Mr. Mel :
- asked if-rules-for being put off the bus were the same as in the -
-~ past and Mr. Furlong said yes. Mr, Cleveland advised that the
Fitzwilliam bus drivers notify him when there is trouble so he can
- forewarn the parents. ] . 1wt i - =

It was reported that the Supervisory Union had elected
the following officers: Chairman, Eugene Gaffey from Hinsdale;
Secretary, Natalie Russell from Winchester; and treasurer, Lee
Bowman, Monadnock. Mr., Stanley Walters was elected a delegate.

At their meeting they approved the Unlon budget, the school calen-
dar, and the relocatlon of the supervisory union office to the
Wyman building. - » s : r Mo ;

bk
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At the request of the Future Needs of the District committee
Mr. Frain had prepared the following "Job description" for the
committee: 1) to study enrollments past, present and projected,
2) look into the minimum standards required by the state, 3) to
inspect each school building, and 4) to make 1ts recommendations to
the school board. Mr. Callahan suggested that item 4 be amended
to "recommend 2 building program or other alternative.” It was
also suggested that item 5 be included to cover transportation.
The-board:decided to-hold off ona decislon on this description.
until. the next meeting when all members might be present. -
.~ Mr. Frain vreported there would be a meeting of school
board members in this part of the state to hear Mr. Boynton of The
NHSBA speak, and report how %hat association feels about the mini-
"mum standards proposed by the state for elementary schools. . The .
_state will come out with the final draft around May 21, but it 1s
- “felt that a finaldecision should be held off until fall %o give
-~ ample time for study and review. The N. H. School Board might.
. approve these standards in June but they would not be put into
.- effect until 1971. ' e _ .

s ; Mr,"éleveland advised there was another candidate for
~ the New Hope. Center from Fitzwilliam and asked if there were money
-in the budget for an additional child. He also asked if other than

_ N. H. residents could attend this school and Mr. Hewitt will investdé-.

. gate. - Mr. Frain advised that- the budget included transportation as - .
~well as tuitlon for four students next year and had made no allowance - -

i;for anfédditional'person;ﬁf;"'— = S o bl i g
: Mr. Cleveland suggested the board look  into an>improvéd‘and 2y
more accurate method of census taking and suggested that forms might.
be sent to landlords, as well as real estate dealers, to be given to
new persons moving into the community. ; ; e -

: . Mr. Bean saild he would like to have a decision on whether
or not puplls from Fitzwilliam's 6th grade would be coming to
Troy, as soon as possible, so his teachers can start working on
the setting up of classes. Mr. Dunham sald a decision would be
_made at the next board meeting, and meanwhile further informaticn
will be obtained on using-a portable classroom. :

Respectfully submitted,
Elizabeth Massin, Clerk
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Monadnock Reglonal School District
May 19, 1969 s

Executive Session
The Board voted to accept the following resignations'

Mo Francis Fiske resigned as Fitzwilliam's. representativefjfn:
. on. the Future Needs of . the. District Committee. Er—— R

Mr._Hall has resigned as chairman ‘of- the mathematics

_ Vi o8 Batchelder has r=signed as speciai education teacher
in Troy. ; .

Mrs. Powers has retired from the Troy School.
Mrs. Royer has resigned from the Mt. Caesar School.
Mrs. Pease has resigned as remedial reading teacher.

; Dr. Paul has resigned as school doctor as he 1is moving
to California. Mr. Frain suggested holding off on appointing a

'~;achool doctor as perhaps Troy will find a mew doctor. The other .

ssibility might be to appoint one of the children's doctors at
ha CIinic._,, , S :

IRespectfully submitted,”
'Eiizabeth Massin, Clerk




Monadnock Reglonal School Distrilct
" Board Meeting - May 5, 1969

The School Board met at the Mi. Caesar School on May 5, 1969.
Present were Messrs. Bowman, Cleveland, Walters, Pride, Dunham, Austin,
Callahan, Frain, Furlong, Hewitt, Sundstrom, Mrs. Thompson and Mes.
Robinson. : _ '

' The Future Needs Committee had been invited to attend this )
meeting and present were Mr. Smith of Surry, Mr. Fiske of Fitzwilliam,
Mr. Hanrahan of Swanzey and Mrs, Motter of Sullivan. The committee
was taken through the Mé. Caesar School znd then Mr, Bowman asked the
committee to organize and proceed with discussions by themselves. The
board will make arrangements for the committee to see the other schools.,
The Superintendent's office will do any typing that is needed by the
committee and the superintendent and principals will be 'glad to cooperate
with this committee. The board will be glad to hear any ideas the =
committee has., - ; ot

‘The committee then met by 1tself and Mr, Hanrahan returnsd to
the board meeting to ask that a job description for the Future Needs
Committee be drawn up by the administration and the board as soon as
possible. Pt :

‘The‘RgcpgaﬁionVCq&ﬁitﬁée in Swanzey would like to put up a new
fence at the end of the baseball field at Mt. Caesar and also a warning
path in front of the fence. The board agreed if they paid the cost. :

As Mr. Bowman would not be able to attend the Supervisory Union -
‘meeting, he suggested asking Mr, Calhoun to attend with Mr. Callzshan =
and Mr. Walters, on wegnesﬁay,;May-lui' AT - G

"~ Mr, Frain nominated and the board elected the following teachers
for the year 1969-~70, all to be hired according to the salary schedule:

Richard Alets - Chairman of the Social Studies Department She has done-
B e e graduate. work in history and government L e _

Beniémin Hartley - Driver Education teacher
Many~hnﬁ Mé%éaribis_- Grade 4 at Cutler

. Eiieen BféCke117; Gfadej2’at Tf@y' .
Beverly.McCulla - Gré&e 1 at Fifzwilliam

. Mr. Frain advised that at the high school a shop teacher is
needed, a social studies teacher, a Spanish teacher and a business
teacher. No teachers are needed in the elementary schools in the
three northern towns. A replacement 1s needed at Cutler, Mt. Caesar,
grades 1 and 3 at Troy, and a special education teacher to replace '
Mr. Batchelor, . 'Mr. Cleveland asked whether or not the Spanish pro-
“gram should be continued since it has been so difficult to keep a
teacher in.the past few.yeara. Mr. Frain said he had a few candidates -
to interview for this job. , ' r—



May 5, 1969 - page 2

: Mr. Frain said there was a problem in the shop department of
getting a good man and ralsed the question of being more flexible
with the salary schedule. He has a candidate in mind, Joseph Dubois,
who could be hired for woodworking, but only at a salary which is - -
higher than on schedule. He has worked in Industry four years prior
t6 practlice teaching. R '

. Mr. Bowman moved that Mr. Frain be asked to bring in the candi-
date he feels best suited for the position. Mr., Frain compared the

- homework required of, say an English teacher.’, and 2 shop teacher, and
he feels if we have a salary schedule, we should observe iv.

- Mr. Tilton is thinking of leaving the shop department and 1t

- was pointed out he presently teaches a full day with no free perilods.
Mr. Furlong said he was doing a fine Jjob of public relations with |
industry. Six seniors will graduate from the shop program this yeer,
probably 10 or 11 the next year. The board voted that Mr. Tilton
;Pauld,receive extra compensation to be encouraged to remain at

- Monadnock, . : : . : :

. "On May 14 there will be 2 supervisory union meeting and on
: y-15 a meeting with parents in Fitzwllliam to discuss an extra
- elassroom for next year; - : i rose : : ; :

- Mp., Frain asked if the Wilcox School could be used for Swanzey
‘elementary classes next fall. He also asked the board if the =
Children's Center could use, rent-free, the second floor of the
Wyggnhproperty,_the Center to pay for their share of the heat, light
~and phone, ~ . e S i e P s ;

oo Meg Frain brought up the question of minutes of the meeting.
He feels the minutes of the public session should contain everything,
but minutes of the executive session should contain only decisions =
~ made by the board, He would like to have the minutes to mail out to.
- board members before the next meeting ---(and beginning on May 19 -
" the clerk will earnestly try to abide by his wishes!) = . =

Regpecifully[sﬁbmitted,

El;zabeth_&assin, Clerk



Vonaénock Regional School District
Board Meeting - April 21, 1969

Present at the school board meeting on April 21, 1969 were
Messrs, Bowman, Callahan, Cleveland, Austin, Dunhai, Calhoun, Pride,
Walters, Frain, Hewitt, Furlong, Sundstrom, Mrs. Thompson and Mrs.
Robinson. The Sentinel representative was also presgent.

The three new school board members -~ Mrs. Robinson from Roxbury,
¥r . Bowman from Swanzey and Mr. Austin from Troy - were sworn into
office by the clerk. School board officers for the 1069-T0 year were
elected as follows:

Chairman: Lee Bowman

Vice Ghairman: John Calhoun
Clerk: Elizsbeth Massin
Treasurer: Arliene Perry

Minutes of the April 7 meeting were accepted.

Mr. Frain requested permniszion to destroy the ballots cast at
the annual school meeting., The board felt it better to hold on
to the ballois for a while longer.

Mr. Furlong advised that tThe manpower classes had been postponed
until April 28. The machine operator's course had only three applicauts
and would need ten before the class could begin. Federal meney has
been received bubt cannct be spent until classes start. The board
ueged the administration to try to locate enough applications to fill
up the class.

Mr. Frain said he had received a reply from Governor Peterson
regarding his proposal for aid to education. The Governor would
preplace foundation ald and recrganize incentive ald. All revenue
from savings Banks, sweepstakes, and room and meals tax would be re-
curned to the local level earmarked for education. There would be a
flat grant per pupll and then something for need. (Since this letter
was received, it is felt that such a plan to earmark funds for education,
would not be passed.) Mr, Calhoun nas sent a letter to the Governor
with copies to several legislators regarding full funding of foundation
aid, and he suggested other board members do the same. :

Mr. Frain reported on the large enroliment expected in the first
grade of Fitzwilllam next year, from 37 to 40 pupils. He would llke
Zo hire an additional first grade teacher for this class, Mr. Bowman
moved and the board voted to hire an additional first grade teacher

for Fitzwilliam,

Mr, Frain said that space would be needed for an additional class
snd Mr. Bowman suggested moving the sixth grade class to Troy. Mr.
Prain asked if the board could have a meeting in Fitzwillliam, or have
a sub-committee of the board discuss this matter with the people of
Fitzwilllam, Mr. Calhoun suggested that the board members from Troy
and Fitzwilliam meet with Fitzwilllam parents and 1t was agreed, they
would meet.with first and sixth grade parents of Fitzwilliam., It
was not Teit practical to use the town hall or fire station for an

extra class.
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¥r. Sundstrom passed cut the second draft of minimum standards
for elementery schools. The final version is to g0 vefore the state
board in June. Mr. Calhoun asked when these standards would go into
effect and Mr. Sundstrom felt the schools would be given time to meet
these standards: He pointed out that the pupil-teacher ratio night
give MRSD a jolt because many of our classes are up to 30. Mr, Calhoun
feela the pecople in the district should be prepared for these minimum
atandards and he moved and the board voted that figures be drawn up
to show what the addifional cost would be to meet these minimum stan-
dards and return to the state department. The state depariment should
be told that our board agrees with the standards as long as money is
raised by the state to fund these standards. Mr. Frain will prepare
figures showing what the additional cost would be.

Mr. Frain feels the plarming committee should start having meet-
ings, He asked board members to urge thelr representative to attvernd
the meetings and he feels the committee should visit the variocus
schools. If the committee continues ineffective as it has been in
the past, then the board will have to take over. The plarming committiee
will be invited to attend the next board mesting at Mt. Caesar on May 5;
to organize and at the same time see the It. Caesar School. Subsequent
woard meetings will be held Mey 19 at Troy and June 2 at Surry.

Mr. Frain announced that Mr, Holt was named New Hampshire Induse
tplal Arts Teacher of the Year at Las Vegas and he will write a letter
of congratulations from the board.

Mr: Frain said Senate Bill 143 would come up on Thursday, April 24
proposing that morey collected from initial plate fees would be used
for toaffic safety promoticn including, but not limited to, secondary
courses in driving. He feels we should oppose this blll as it does
not 1limit the money to the secondary schools, It was suggested that
board members write letters in opposition to this billl.

It was announced that Mr. James O!Neil has been named chairman of
a committee that will study all types of foundation aid and allocating
aid in the state. It was felt that the board should communicate to
Mr, O'Neil that unless more money is allocated to education, our district
would lose ocut on a plan that would glve so much money per pupil and
an amount based on need. :

Respectfully submitteq,
Elizabeth Massin, Clerk
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Tre board's nsgotiations ccommittee was re-ecatablished with Mr.
Caliahan as chairman, and Mr, Cleveland added to the commlttee. DMr.
Frain passad out coples of the final version of the negotiations con-
tract. .

Mr. Frain reported that all contracts with teachers were renewed
and no probationary contracts were offered. The board agreed that
better performance must be demanded f{rom the teachers and since the
board is probably not qualified to judge a teacher's performance, 1%¢
ia up to the administration £o be more demanding of a teacher's per-
formance.

JMr. Frain nominated renewing teaching contracts for the school
year 1969-7C and the board voted to re-elect these teachers.
He i1s looking forr a Spanish teacner and a shop teacher, a chairman
of the social studies department and a social studies teacher. The
elementary schools need four tezchers. Mr, Frain said he saw some
good candidates av UNH. Mr, Hewitt advised they had been averaging
ten applicants for every available position.

Mr. Frain gave board members the buls®. proposed by the director
of the Childrens Special Services Center. the figures showed how much
nelp the district would lose; that is why the administratlon wanted
ts buy the services, and nov participate in the whole Center. Mz,
Frain is going to meet with John Day and others to discuss this matter.
Mr, Prain asked the board if it would be willing to use the present
superintendent’s office for the Guidance Center this next year, as
the following year Keene might have two elementary schools vacant and
svailable for use. The board agreed 1t did not want our district's
money, or any federal money due us, to go to the Keene School District
for this Center. Mr, Cleveland moved and the board voted that we
should not commit our funds to this Center unless we can control our
money. We do not want our funds controlled by the Keene School Dis-
trict. Mr. Pride pointed out that if the Center continues, and our
district does not join it, we will be competing for the same pro-
fessional help.

Mr. Frain asked board to consider appointing an architect to
study the bullding needs of the district, in order to eliminate having
raguests from a2 number of architects interested in the Job. Mr, Tleve=
1and moved and the board voted to appoint John Holbrook as architect.

Mr. Frain presented a financlal report on the schocl lunch pro-
gram., Two new refrigerators are needed at a cost of $725. each., The
state department would contribute $1,087. The beard agreed,

Mr. Frain advised the board that if the distrlct pays $30,000 in
ocne year to purchase the Wyman property, the district will get its money
vack {$12,000) over a ten year pericd, We can try to appeal to the
state board to change this ruling. If we borrow the money for a two
year period, we would have to have a 2/3 vote of the people. Mr. Frain
was asked to check to see if there might be any loophole. Iir. Bowman
suggested we might ask Mr. Wyman %o give us another year, After con=
sulting for more infeormation, this matter will be discussed at next
neeting, Mr. Pride suggested that Attorney Goodnow be asked to attenad
future annual meetings, should his services be needed.
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M. Callahan has had a r-guest te turn a small field which 1is
vehind the present Troy playground lnto a little league baseball field,
but alse to be used as a playground. This iIs school property. They
would like to have the school pay for the bulldcsing which would run
around $8C0. to $1,00C0. The board agreed the district could not
afford to pay for thils, but if Troy citlzens want to finance the whele
orroject, they may use the land.

There has been & request to purchase a milling machine for the
shop progran, abcut $14,000. Mr, Frain sald the district could rot
afford this money, but hopefully one daﬁ the money will come from
federal funds. If the schecol gets a fifth course in the shop progran,
this would qualify ocur school for federal help.

r., Callahan asked the board what should be dene if the teachers
refuse to accept our negotiations countract. The board agreed that if
they do not accept this contract, then the whole "deal" is off -~
no further discussion. However, the $6,000 salary will have to
stand because contracts have already been issuved, Mr. Callahan
suggested that another year, salaries should be discussed last.

Mr. Purlong reported that a senior had been accepted at Wellesley
next year, and at Dartmouth. So far, Monadnock students have re=
ceived a total of $7,000. in scholarships from colleges.

Respectfully submitted,
Elizabeth Massin, Clerk
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Present at.the school board meeting on April 21, 1969 were
Messrs, Pouman, Callahan, Cleveland, Austin, Dunhem, Calhoun, Pride,
Walters, Frailn, Hewitt, Furlong, Sundstrom, Mrs. Thompson and Mrs.
Robinson. The Sentinel representative was also present,

The three new school board members - Mrs. Robinson from Roxbury,
Mr . Bowman from Swanzey and Mr, Austin {rom Troy - were sworn into
office by the clerk. School board officers for the 106970 year weyre
elected as fcllows:
Chairman: Lee Bowman
Vice Uhairman: John Calhoun
Clerlz; Elizabeth Hassin

Treasurer: Arlene Perry
Minutes of the April 7 meeting were accepted.

Mr. Frain requested permission to destroy the ballots cast at
the armual school meeting., The board felt it better to hold on
to the ballets for a whilile longer.

Mr. Furlong advised that the manpower classes had been postponed
until April 28, The machine operator's course had only three applicants
and would need ten before the class could begin. Federal money has
bzen veceived but cannot be spent until classes start. The board
urged the administration to try to lccate enough appiications to fill
up the class,

Mr, Frain said he had received a reply from Governor Peterson
regarding his proposal for aid %o education. The Governor would
replace foundation aid and recrganize incentive aid. All revenue
from savings Banks, sweepstakes, and room and meals tax would be re-
turned to %the local level earmarked for education. There would be a
flat grant per pupll and then something for need, {Since this letter
was received, it is felt that such a plan to earmark funds for education,
would not be passed.) Mr, Calhoun has sent a letter to the Governor
with copies %o several legislators regarding full funding of foundation
aid, and he suggested other board members do the same. :

Mr. Fraln reported on the large enrollment expected in the Pirst
grade of Fitzwilllam next year, from 37 to 40 pupils, He would 1ike
zo hire an additional first grade teacher for this class, M-, Bovman
moved and the board voted to hire an additional first grade teacher
for Fitzwilliam.

Mr. Frain said that space would be needed for an additional class
and Mr., Bowman suggested moving the sixth grade class to Troy. I,
Frain asked if the board could have a meeting in Fitzwilliam, or have
a svb-committee of the board discuss. this matter with the people of
Fitzwilliam. Mr. Calhoun suggested that the board members from Troy
and Fitzwilliam meet with Fitzwilliam parents and it was agreed, they
would meet_«1th first and sixth grade pavents of Fitzwilliam, IT
was not felt practical to use the town hall or fire statlon for an
extra class.
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Mr, Sundstrom passed out the second draft of minimum standards
for elementary schocls. The final version is to go before the state
board in June. Mr. Calhoun asked when these standards would go into
effect and Mr. Sundstrom felt the schools would be given time to meetb
these standards, He pointed out fthat the pupil-~teacher ratio might

jive MRSD a jolt because many of our classes are up to 30, Mr. Calhoun
feels the people in the district should be prepared for these minimum
standards and he moved and the board voted that figures be drawn up
to show what the asdditicpal cost would be to meet these wminimum stan-
dards and return to the state department. The state department shculd
ne told that our board agrees with the standards as long as nmoney is
raised by the state to fund these standards., Mr. Frain will prepare
figures showing what the additional cost would be.

Mr, Frain fsels the planning commlttee should start having miet-
ings. He asked board members ©o urge their rvepresentative to attend
the meetings and he feels the committee should visit the various
schools. 1If the committee continues ineffective as 1t has been in
the past, then the board willl have to take over., The planning commlttee
will be invited to attend the next board meetling at Mt. Caesar on May 5.
to organize and at the same time see the Mt. Caesar School. Subseguent
poard meetings will be held May 19 at Troy and June 2 at Surry.

Mr. Frain announced that Mr. Holt was named New Hampshire Indus-
trial Arts Teacher of the Year at Las Vegas and he will write a letter
of congratulations from the board,

Mr. Frain said Senate Bill 143 would come up on Thursday, April 24
proposing that money collected irom initial plate fees would be used
fer traffic safety promotion including, but not limited to, secondary
courses in driving. He feels we should oppese this b1ll as it does
not 1imit the money to the secondary schools, It was suggested that
board members write letters in opposition to this bill.

It was announced that Mr, James 0'Neil has been named chairman of
a committee that will study all types of foundation aid and allocating
aid in the state. It was Felt that the board shoulid communicate to
Mr. O'Neil that unless more money is allogcated to education, cur distrlet
would lose ocut on a plan that would give so much money per pupil and
an amount based on need.

Respectfully submitted,
Elizabeth Massin, Clerk
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The board's negotiations comaittee was re~established with Mr.,
Callahan as chairman, and Mr, Cleveland added to the commlttee. Mr.
Frain passéd out copies of the final versicn of the negotlations con-
tracv., :

M. Prain reported that all contracts with teachers were renewed
and no probationary contracts were offered. The board agreed that
better performance must be demanded from the teachers and since the
board 1s probably not qualifiled tc Judge a teacher's performance, it
is up to the administration to be more demanding of a teacher's per-
formance.

Mr. Frain nominated renewing teaching contracts for the schocl
year 1969-70 and the board voted to re-elect these teachers.
He is loocking for a Spanish teacher and a shop teacher, a chalrman
of the social studies department and a social studies teacher. The
elementary schools need four teachers. Me. Frain said he saw some
zood candidates at UNH. Mr. Hewitt advised they had been averaging
ten applicants for every available position.

Mr, Frain gave board members the buisi: proposed by the director
of the Childrens Special Services Center. The figures showed how much
helyn the districet would lose; that is why the administration wanted
o buy the services, and not participate in the whole Center. kr.
Fraiao is going to meet with John Day and othera to discuss this matter.
Mr. Frain asked the board if it would be willing to use the present
superintendent®s officé for the GQuidance Center thls next year, as
the following year Keene might have two elementary schools vacant and
available for use. The board agreed it did not want our district's
noney, or any federal money due us, to go to the Keene School District
for this Center. Mr, Cleveland moved and the board voted that we
should not commit our funds to this Cen%ter unless we can control our
money. We do not want our funds controlled by the Keene School Dis-
trict. Mr. Pride pointed out that if the Center continues, and our
district does not Join it, we will bte competing for the same pro-
fessicnal help.

Mr., Frain asked board to consider appointing an architect to
study the building needs of the distriet, in order to eliminate having
requests from a number of architects interested in the job. Mr. @leve-
land moved and the board voted to appoint John Holbrook as architect.

Mr., Frain pfesented a2 financial report on the school lunch pro-
gram. Two new refrigerators are needed at a cost of $725. each. The
state department would contritbute $1,087. The board agreed.

Mr. Frain advised the board that if the district pays $30,000 in
one year to purchase the Wyman property, the district will get its money
vack ($12,000) over a ten year periocd, We can try tc appeal to the
state board to change this ruling. If we borrow the money for a two
yeay perlcd, we would have to have a 2/3 vote of the pecple, Mr. Frain
was asked to check to see if there migh%t be any loophole, Mr. Bowman
suggested we might ask Mr. Wyman to give us another year. After con-
sulting for more information, this matter will be discussed at next
meeting., Mr. Pride suggested that Attorney Goodnow be asked to attend
future annual nreetings, should his services be needed,
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Mr. Callahan has had a reguest to turn a small field which is
behind the present Troy playground into a little league baseball field,
but also to be used as a playgroumnd. This 1s school property. They
would 1like to have the school pay for the bulldosing which would run
around $800. to $1,000. The board agreed the district could not
afford to pay for this, but if Troy citizens want to finance the whole
project, they may use the land.

There has been a request to purchase a milling machine for the
shop program, about $14,000, Mr, Frain sald the distriect could not
afford this money, but hopefully one day the money will come from
federal funds, If the school gets a fifth course in the shop program,
this would gualify our school for federal help.

Mr. Callahan asked the board what should be done 1if the teachers
refuse to accept our negotiations contract. The board agreed that if
they do not accept this contract, then the whole "deal" 1is off -
no further discussion. However, the $6,000 salary wlll have to
stand because contracts have already been 1ssued. Mr. Callahan
suggested that another year, salaries should be discussed last.

Mr., Furlong reported that a senior had been accepted at Wellesley
next year, and at Dartmouth. So far, Monadnock students have re-
celved a total of $7,000, in scholarships from colleges.

Respectfully submitted,

Elizabeth Massin, Clerk
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The Annual School District Meeting was held in the audie
torium of the high school on Tuesday, April 8, 1969, Meéderator
Clarence Abare galled the meeting to ovder at 8:10 p.m. and advised
that articles 1 and 2 would be handled by ballot, Present. at the
meeting were school board members Messrs. Bowman, Calhoun, Walters,
Cleveland, Austin, Dunham, Pride, Callahan, Mrs, Thompson, Mrs,
Robinson and administrators Messrs. rrain, Sunastrom, Hewitt and

. Furlong,

The moderator proceeded to take up the articles of the
warrant as follows:

Article 3, To see what sum of _money the district will vote to ralse
and appropriate for the support of schools, ' for the payment of salaries
for school dlstrict officials and agents and for the payment of the
statutory obligatinns of the District.

Mr, Calhoun moved that the district ralse and appropriate
the sum of one million, seven hundred £ifty thousand,

three hundred seventy dollars and £ifty cents, ($1,750, 370 50}

Mr, Frain was asked to shoyw some transparencies which
would explain how the budget items were to be spent

and what percent ecach item was of the entire budget.

To Mr. Gaprdner Turner's questlon, Mr, Frain sald the
budget was up 10.2 te 10,4% over last year's. The
$118,000. increase in- teschers® - salariss included three
additional teachers, making teachers' salaries about -
10415 % higher. Mr, Turner pointed out the average cost
of living increase is 4 to 5%, . A

Mr. Turner said reports . showed that New Hampshire was
not losing teachers, but had teachers coming into the
state, Mr, Frain pointed out that the net gain to

New Hampshire was 101 teachers last year, but the state
needed 1,800, So the net gain represented only about
6% of all the teachers needed. Many teachers who are
coming 4into the state are married women..

Mr. Frain said the total budget was up 38% over seven
years ago when the distriet hegan. He said the district
tries to stay competitive as far as teachers salariles go,
with the swrounding districts in our part of the state,
not with neighboring states.

Mr, Turner moved to amend the proposed budget downward
to $1,700,000, thereby cutting it by $50,370.50. and
leave it to the school board and administrators to cut

1tems where most practical.



Annual School Meeting « Aprid 8, 1969 Page 2

The motion Was seconded. Mr. Calhoun pointed out the
board has been mindful of the cost to taxpayers and that
the district was not receiving its full share of foundation
aid from the state. A guestion was asked shout the large
inerease in contracted services under item 235 and Mr,
Frain explained this amount was to purchase special
 services which had formerly been supplled at the Monadnock
Special Services Center thrpugh federal funds, The federal
funds are no longer available but the district continues
to need these spectal sexrvices, CoN L, -

The moderator called for a vote on Mr, Turner's amendment
to cut the budget downward to $1,700,000. A standing
vote was taken with 36 affirmative and 127 negative and
the amendment was not carried,

The moderator called for a vote on Mr. Calhoun's motlon
to appropriate the sum of $1,750,370,50 for the support
of sehqols‘and 1t was voted in the affirmative. :

Avtiele . To see if the district will vote to accept the provisions of
Titles I, 1T, end IIY of the Elementary and Secondary Education Act of
1965 with amendments, and to appropriate such funds as may be made avail-
able to the district under said Federal Act for such particular projects
as -may be determined by the school board. Further, to see if the dise
trict will authorize the school board to meke applicatlon for such funds '
‘and to expehd the same for such projects as it may designate over and
above the tatal school appropriation voted by the district.,

' : ‘Mr, Austin moved passage of thérartiéle and 1t was voted
in the affirmative, : y , i ‘

Article 5. Taq see i1f the districet will vote to authorize the School
Board of the Monadnock Regional School District to apply for, to
aceept, and ta expend, on behalf of the District, any or all grants
or other funds for educational purposes whlch may now or hereafter
be forthcmming over and above the fotal school appropriation voted
by the district. : ' , : g

Mr, Turner moved passage of the article, A question was
asked why the district couldn't accept these funds to be
-apglied to the budget., Mr, Frain explained that under
Titla II, for instance, money 1s glven for library books
in addition to those purchased through local effort,. He
sald if we should have money made availlable to us, we
want to be able to take advantage of it. There wouldn't
be time to call a meeting to get the voters' permission
to accept and spend money Which might become available.

The moderator called for a vote and it was votved in
the affirmative, :

Article 6, To hear a report from the Planning Committee authorized
at the last annual meeting, and to see if the district wishes to take
action, if any, on the report of the Committee. Further, to see 1if
the district wishes to take action to continue the Committee for

another year.
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Mr. Turner moved adoption of the article. Mr. Callahan
referred the voters to the report as printed on page 18
of the Annual School Report, written by Charles

Hanrahan, .

The moderator called for a vote and Mr, Turner's motion
wag voted in the affirmative.

Article T. To see if the district will vote to ralse and appropriate
the sum of Thirty Thousand Dollars ($30,000) for the purchase of the
so=-called Wymen property which abuts the Monadnock Regional High
School; and in order %o provide funds for such a purpose, to authorize
the School Board to issue and sell notes payable over a two-year perlod
in the name of and on the credit of the District under and in accordance
with the provisions of the Municipal Finance Act and any amendments
thereto; and to delegate to the School Board authority to fix the date,
metwrities, denominations, the interest rate, or discount rate in the
case of notes, and to provide for the sale thereof, and to take such
other action in respect thereto as may be necessary or advisable,

all in accordance with the laws of the State of New Hampshire.

Mr. Cleveland moved passage of this article. He explained
there were spproximately three acres and that with state
building aid, the net cost to the district would be
$18,000, He explained why the property is needed -
expansion of the vocational depariment, use of building
as a superintendent's office to release the present

- office for use as elementary classrooms for Swanzey

. students, aud much needed storage facilities., The

" property has been inspected by the State Department.

" Mr. Wayne Wyman asked if the district could purchase this
property in one year and thus save the lintereat charges.
Mr, Clevelend said this would be possible, - '

The assessed valuafion on thé property is $19,000. and -
qu.uPerry,-Belectman,'said according to recent figures
“from the state, Swanzey 1s about T78% of valuation. N

Dr. Paul asked how much it would cost %o renovate the
building for office use, Mr, Frain sald very little .
‘would have to be spent te turn the house into offlces,
and the present office could easily be converted back
to two classrooms,

Mr. Wyman moved to amend the article to railse and
appropriate the sum of $30,000. in one year for the
purchase of this property, Mr., Cleveland explained
that the school district has to raise the total amount
of $30,000, and would receive $12,000, back from the
state for building aid, making the net cost to the
district, $18,000, &

Mr. Turner moved not to raise the $30,000 based on the
fact that Mr. Perry gave figures which would place the
approximate value of the property at $24,000..
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Article 8,

The moderator called for a vote on Mr. Turner's amendment
¥o the.article, mot to raise $30,000,, but it was polnted
out that this amendment was made to Mr, Wyman's amendment
andtan amendment cannot be made ingpposition to an amend-
ment. : A

The moderator called for a vote on IMr ‘wyman's amendment
to raige and appropriate the sume of 530,000. in one year

‘for the purchase of the Vyman property, A standing vote

recorded 98 affirmative and 50 negative and the amendment
wag carried. - :

The moderator called for a vote on Article 7 as amended
and it was voted in the affirmative. :

During the discussion on this article, a question was
raised about the safety of the superintendentis office
for olassrooms, .Mr., Bowman advised that this was a safe
bullding and that a new heating system had been installed:
two years prior to the formation of the Monadnock HReglonal
School District. : '

To gee 1f the district will vote to raise and appropriate

the sum of Nine Thousand Dollars ($9,000) to allow the School Board to
retain an architect and to secure other professional advice on school
construction and renovation, . » - -

Artiele 9,

Mo, Hatwslian moved passage of the article, Mr, Calhoun

explained there were some increasingly pressing problems

- with the Swangey elemeptary schools beéing overcrowded,
“higher standards belng required of rural schools and

state ald will not be forthcomlng for schools where there
are classrooms containing two grades. In order to
approach these problems, the school board wants ex-
perienced, professional help, = L

The moderator. called for a vote and it was voted in the .

‘affirmative.

(By petition) To see if the district will vote to raise
and appropriate the sum of Seven Thousand Dollars ($7,000)
which would include salary, travel, and other expenses -
necessary to the program to employ an Elementary School
Physical Education Teacher for the ensulng school year.

Mr. Perry moved to pass over this article.

Dr. Paul feels this is an important item and asked the
school board if. they could find the meney within the
budget to have this program. Mr., Bowman angwered that
$7,000, was an unrealistic figure, and the program would
probably cost about $10,000, He said the Board feels it
is up to the district to put this progranm back into the
schools, as the district had voted 1t down several times,

Dr. Paul asked the board to consider putting this program
back into the elementary schools, -
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Article 10,

The moderator called for a vote on Mr, Perry's motion
to pass over the article and a standing vote recorded
77 affirmative and 47 negative and the article was not

carr ied, = . }
To see if the district will vote to authorize the School

Board to petition the New Hampshlre General Couwxrt now in session to
enact a broad-base tax specifically earmarked for aid to cities and

towns.

Article 11,

Article 1.

Article 2,

It was moved that the article be amended to read -
Nearmarked for aid to education to citles and towns,"

Mr, Bowman polnted out that the gelectmen have to
raise the mopey to support schools, and if money from
a tax goes to the cltles and towns, this supplies a
double cheek, -

Mr, Fiske sald he did net feel the school board had.a
right to request funds be raised for a general purpose,
When Mr, Tvup sald the voters did not have to authorize
the school board to petition the New Hampshire General
Court, that the board had the authority, Mr. Calhoun
said the board would like a vote of confidence from
the voters of the district. )

The moderator called for a vote on Mrs,,Fiske's amend~
ment "earmarked for ald to educatlon to cltles and
towna" and a standing vote recorded 96 affirmative

and 16 pegative and the amendment was carried,

The moderator called for a vote on thé_article as
amended and it was voted.in the affirmative,

To 1isten to opinions of a purely advisory nature regarding
the conduct of school affairs for the ensulng year,

It was suggested that this spring, the children of the
elementary schools be given the President's test on
physical fitness,

Ballots under Article 1 and 2 were counted as follows:
To choose a moderator for the ensulng year.
Clarence Abare: 228 votes and elected
Others receiving votes were 3, Cole 3; J. Calhoun 1;
Cc. Dunham 1; J. Goodnow 1; P, Jenkins 1.

To choose three members of the school board, one from
Roxbury, one from Swanzey and one from Troy.
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Roxburys

Swanzey:

Troy:

Madeline Robinson . 218 votes and elected
B, Pins 1 vote
8, CGrayson 2 votes
Lee Bowman - 203 votes and elected
P. Jenkins 3 votes

{one vote each for C. Ford, D, Perry, E, Holland,
W. Burwell, A.Day)

Donald Augtin - 170 votes and elected
George Whitham 68 votes .

V. Derby 1 vote

Respectfully submitted,
Elizabeth T, Massin, Clerk
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The Annual School District Meeting was held in the audie
torium of the high school on Tuesday, April) 8, 1969, Méderator
Clarence Abare called the meeting to order at 8:10 p.m. and advised
that articles 1 and 2 would be handled by ballot., Preesent. at the
megeting were school board members Messrs. Bowman, Calhoun, Walters,
Cleveland, Austin, Dunham, Pride, Callahan, Mrs, Thompson, Mrs,
Robinson and administrators Messrs., Frain, Suhdstrom, Hewitt and

Furlong, . :
The moderatér proceeded to take up the articles of the

warrant gs follows:

Article 3, To see what sum of money the district will vote to railse
and appropriate for the suppors of schools, for the payment of salaries
for school district officials and agents and for the payment of the
statutory obligatinns of the District. . :

Mr, Calhoua moved that the disfrict raise and appropriate
the sum of one million, seven hundred £1fty thousand, '
three hundred seventy dollars and £ifty cents, ($1,750,370.50)

Mr. Frain was asked to shoy some transparencies which
would explain how the budget items were to be spent
. and what percent each item was of the entire budget.
To Mr. Gardner Tanper's gquestlion, Mr. Frain saild the
budget was up 10.2 %o 10,4% over 1last year's. The
$118,000, increase in teachers® salariss ineluded three
additional teachers, making teachers' salaries about
10415 &% higher. Mr, Turner pointed out the average cost
of living increase is 4 to 5%, : :

Mr. Turner sald reports showed that New Hampshire was

- not losing teachers, but had teachers coming into the
state, Mr, Fraln pointed out that the net gain to o
New Hampshire was 101 teachers last year, but the state
needed 1,800, So the net gain represented only about
6% of all the teachers needed, Many teachers who are
coming into the state are married women.. T ,

Mr. Frain said the total budget was up 38% over seven
years ago when the district hegan. He said the district
tries to stay competitive as far as teachers salaries go,
with the surrounding districts in our part of the state,
not with neighboring states, ‘

Mr, Turner moved to amend the proposed budget downward
to $1,700,000, thereby cutting it by $50,370.50. and
leave it to the school board and administrators to cut

1tems where most practical.
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The motion was seconded. Mr. Calhoun pointed out the
board has been mindful of the cost to taxpayers and that
the district was not receiving its full share of foundation
aid from the state, A guestion was asked about the large
increase in contracted services under item 235 and Mr,
Frain explained this amount was to purchase special
services which had formerly. been supplled at the Honadnock
Special Services Center thrpugh federal funds, The federal
funds are no longer availlable but the district continues

to need these special services, - 2 -

The moderator called for a vote on Mr, Turner's amendment
to cut the budget downward to $1,700,000. A stending
vote was taken with 36 affirmative and 127 negative and
the amendment was not carried,. :

The moderator called for a vote on Mr. Calhoun's motion
to appropriate the sum of $1,750,370,50 for the support
‘of schqols'and it was voted in the affirmative,

Artiele 4. To see 1f the district will vote to accept the provisions of
Titles I, II, and IIY of the Elementary and Secondary Educatlon Act of
1965 with amendments, and to appropriate such funds as may be made ayall-
able to the district under said Federal Act for such particular projects
as may be determined by the school board. Further, to see if the dis-
trict will authorize the school board to make application for such funds
and to expend the same for such projects as it may deslgnate over and
above the tatal school appropriation voted by the district,

R Mr. Austin moved passage of the article and it was voted
in the affirmative. - R g  Beimae n g =

Article 5. Ta see i1f the district will vote to authorize the School
Board of the Monadnock Regional School District to apply for, to
accept, and to expend, on behalf of the District, any or all grants
or other funds for educational purposes which may now or hereafter
be forthcmming over and above the total school appropriation voted
by the district. = - ‘ . : e b2

Mr. Turner moved passage of the article, A question was
asked why the district eouldn't accept these funds to be
-apglied to.the budget, Mr, Frain explained that under
Titig II, for instance, money is given for library books
in addition to those purchased through local effort,. He
gaid if we should have money made avallable to us, we
want to be able to take advantage of it., There wouldn't
be time to call a meeting to get the voters' permission
to_accept and spend money which might become avallable.

The moderator called for a vote and 1t was voted in
the affirmative, z

Article 6, To hear a report from the Planning Committee authorized
at the last annual meeting, and to see if the district wishes to take
action, if any, on the report of the Committee. Further, to see if
the district wishes to take action to continue the Commlttee for

another year.
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Mr. Turner moved adoption of the article. Mr, Callahan
referred the voters to the report as printed on page 18
ﬁgnthe Annual School Report, written by Charles

rahan, , , .

The moderator called for a vote and Mr, Turner's motion
was voted in the affirmative. .

Article 7. To see if the district will vote to ralse and appropriate
the sum of Thirty Thousand Dollars ($30,000) for the purchase of the
so=called Wymen property which abuts the- Monadnock Reglonal High
School; and in order %o provide funds for such a purpose, o authorize
the School Board to issue and sell notes payable over a two-year perilod
in the name of and on the credit of the District under and in accordance
with the provisions of the Municipal Finance Act and any smendments
thereto; and to delegate to the School Board authority to fix the date,
maturities, denominations, the interest rate, or discount rate in the
case of notes, and to provide for the sale thereof, and to take such
other action in respect thereto as may be necessary or advisable,

all in accordance with the laws of the State of New Hampshire,

’ Mp. Cleveland moved passage of this article. He explained
_there were approximately three acres and that with state
building aid, the.net ¢ost to the district would be
$18,000, He explained why the property is needed -
expansion of the vocational department, use of building
as a superintendent’s office to release the present
. office for use as elementary classrooms for Swanzey

. students, and much needed storage facilities, The
" ‘property has been inspected by the State Department.

. Mr. Wagne Wyman asked if the district could purchase this
~ property in one year and thus gave the interest charges.
Mr. Cleveland sald this would be possible. - -

'~ The assessed vaiuafién on th; property is $19,000, and -
. Mr. Perry, selectman, sald according to recent figures
'from the state, Swanzey 1s about 78% of valuation. .

Dr, Paul asked how much it would cost %o renovate the
building for office use. Mr, Frain said very little .

_ would have to be spent to turn the house into offices,
and the present office could easily be converted back
to two classrooms,

Mr, Wyman moved to amend the article to ralse and
approprizte the sum of $30,000. in one year for the
purchase of this property, Mr. Cleveland explained
that the school district has to raise the total amount
of $30,000, and would receive $12,000, back from the
state for building aid, making the net cost to the

district, $18,000, :

Mr. Turner moved not to raise the $30,000 based on the
fact that Mr. Perry gave figures which would place the
approximate value of the property at $24,000.,.
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Article 8.

to raise and sppropriate the sume o
- for the purchese of the Wymen property. A standing vote

The modeyator called for a vote on Mr. Turner's amendment
%o the.article, not to raise $30,000,, but it was pointed
out that this amendment was made to Mr, Wyman's amendment
andtan amendment cannot be made incpposition to an amend-
The moderator called for a vote on Mr, Wyman's amendment
£ $30,000, in one year

recorded 98 affirmative and 50 negatlve and the amendment
was carried, = , .

The moderator called for a vote on Article 7 as amended
and 1t was voted in the affirmative. :

During the discussion on this article, a question was
paised about the safety of the superintendentis office
for olassrooms, .Mr. Bouman advised that this was a safe
building and that a new heating system had been installed-
two years prior to the formation of the Monadnock Regional
School District. . ‘ : ‘

To see if the district will vote to raise and appropriate

the sum of Nine Thousand Dollars ($9,000) to allow the School Board to
retain an architect and to secure other professional advice on school

construction and renovation, .. :

Artiele 9.

‘affirmative.

. Mp., Hahrahan ﬁbvedvpéésage of thé article, Mr, Calhoun

explained there were some increasingly pressing problems

- with the Swanzey elemeptary ‘schools being overcrowded,
“higher standards being required of rural schools and

state aid will not be forthcoming for schools where there
are classrooms containing two grades. In order to
approach these problems, the school board wants ex-

perienced, professional help, e
The moderatér\célled for a vote and it was voted in the

(By petition) To see if the district will vote to raise
and appropriate the sum of Seven Thousand Dollars ($7,000)
which would.include salary, travel, and other expenses -
necessary to the program to employ an Elementary School
Physical Education Teacher for the ensulng school year.

Mr. Perry moved to pass over this artiele.

Dr. Paul feels this is an important item and asked the
school board if they could find the meney within the
budget to have this program. M. Bowman angwered that
$7,000, was an unrealistic figure, and the program would
probably cost about $10,000, He said the Board feels it
is up to the district to put this program back into the
schools, as the district had voted 1t down several times,

Dr. Paul asked the board to consider putting this program
back into the elementary schools,
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The moderator called for a vote on Mr, Perry's motion
to pass over the articlé and a standing vote recorded
77 affirmative and 47 negative and the article was not

carried, )

Article 10, To see if the district will vote to authorize the School
Board to petition the New Hampshire General Court now in session to
enact a broadwbase tax specifically earmarked for aid‘tO'oities and

towns. A

It was moved that the article be amended to read -
Mearmarked for aid to education to cities and towns,”

~

Mr, Bowman pointed out that the selectmen have to
raise the momey to support schools, and if money from
a tax goes to the citles and towns, this supplies a
double check, - :

Mp, Fiske said he did not feel the school board had.a
right to request funds be raised for a general purpose,
When Mr. Téws said the voters did not have to authorilze
the school board to petition the New Hampshire General
Court, that the board had the authority, Mr. Calhoun
gaid the voard would like a vote of confidence from -
the voters of the distriet. )

The moderator called for a vote on Mrs,,Fiske's amend-
ment "earmarked for aid to educatlon to cltles and
towna" and a standing vote recorded 96 affirmative
and 16 negative and the amendment was carried,

The moderator called for a vote on the article as
amended and it was voted.in the affirmative.

Article 11, To listen to opinions of a purely advisory nature regarding
~  the conduct of school affairs for the ensuing year. ;
It was suggested that this spring, the children of the
elementary schools be given the President's test on

physical fitness,

Ballots under Article 1 and 2 were counted: as follows:
Article 1. To choose a moderator for the ensulng year.
Clarence Abare: 228 votes and elected
Others receiving votes were 3, Cole 3; J. Calhoun 1;
C., Dunham 1; J. Goodnow 1; P, Jenkins 1.

Article 2. To choose three members of the school board, one from
Roxbury, one from Swanzey and one from Troy.
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Roxburys Madeline Robinson - 218 votes and eleoted
B, Pine ~ 1 vote
8. Grayson 2 votes

Swanzey: Lee Bowman - 203 votes and elected

P. Jenkins 3 votes
: (One vote each for ¢, Ford, D, Perry, E, Holland,
W. Burwell, A.Day} _

Troy: Donald Austin 170 votes and elected

George Whitham " 68 votes

V. Derby 1 vote

Respectfully submitted,
Elizabeth T, Massin, Clerk
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April 7, 1969 - Board Meeting

: Pregent at the school board meeting on April 7, 1969 were
Messrs. Bowman, Pride, Calhoun, Dunham, Cleveland, Austin, Callahan;,
Walters, Frain, Furlong, Sundstrom, Mrs, Thompson and Mrs, Robinson, -
The Keene Evening Sentinel reporter was present . Minutes of the
March 17 meeting were aceepted. 1

' ‘Mr. Frain said he had made some transparencies to show ‘

at the annual meeting with explanations of the items in the budget.,
Artlcles in the warrant were reviewed and it was decided that Mr, Calu';
houn would move the passage of article 3, the budget; Mr, Austin would
move passage of article 4 if no motlon was forthecoming from the voters;
it was. hoped Mr. Hanrahan would read his report on the Future Needs
of the District Committee; Mr. Cleveland uoqu ncve passage of artlele .
T, the purchase of the: Wyman property. ; . : =

- Mr, Calhoun suggested having a transparency showing the
1ocatien of the Wyman property in relation to the school. M, Cleve-
land would explain. the reasons for the need to purchase this property -
using it as a superintendent's office so the present office could be
.used a8 a classroom for Swanzey elmmentary schools; to have the land

avallable for the expansion of the vocational classroon areas and

the garages for storage space.

It was suggested that Mr. Hanrahan move., passage of
agticle 8 having to do with the appropriation of $9,000, for an
architect, for advice on school construction and renovation.

HP, Sundstrom advised the board that if ‘our district were
to contribute to Fhe Monadnock Childrens Service Center, our con-
tribution would go into the Keene School District. He pointed out:
this would mean losing our control over the project. Mr, Dunham said
he handles four times as many students with the specialists coming to
his school, than he did previously when the students went to - the Center.

' Mr, Frain sald there should be a ballot vote on the Wyman
property ‘article. The ballot for voting for school officers would be
used as a ticket into the meeting, then yes and no ballots WOuld be

.- glven to votera at the time of the. vote on this article.» : _

’ Mr. Frain said the beoard had previously approved-tax

- sheltered annuities for teachers, but at the time only one insurance
company was writing these. Now several companies are and Mr, Frain
asked the board if it would open this up to any company. The board
voted that the writing of these tax sheltered annuities for teachers
could be opened vp to any insurance company writing then,

' . The Town of Gilsum has again requested the use of the
Gilsum school facilities for the annual rock swap in June. The board
was agreeable, . . ' ;

Mr. Frein passed out ball schedules.

F ¥ B % N



April T, 1969 -
Executive Seasion .

: . Mv. Frain read a letter from Governor Peterson who wished
to intercede on behalf of a married senlor girl to let her participate
 in graduation exercises., The board suggested that Mr. Bowman write .

" the governor re-affivming the board's policy that married students
do not take part in graduation eéxercises. A

- ur. Fraln read.a. letter from Edward Bourassa offering.
his resignation as Chalrman of the Social Studies Department for the
next year. The board voted to accept his resignation with regret.

' - Mr. Callahan reported his committee's latest meeting with
the teachers® committee, Mr, Callahan's committee made 1ts final pro-
posal, The teachers were reluctant to accept the \grievance clause
for the impasse clause, but the board's committee stood firm.

. The teachers felt that if a supervisor evaluated a teacher,
the teacher should receive a jopy .of the evaluation within two or -
three days. The board agreed, Under arbitration, should a question
come up in vegard to interpretation of the contract, three lawyers
would be involved - one representing the teachers, one the board and
‘& third, The contract cannot be amended during its life, except for -
salaries, 2 S R DB L

- = S - A% the end of the meeting, Mr. Pitsas sald a teachers'
omaittee should be set up to pass on grievances. _

The board's committee told the teachers' commlttee this
was the boardfs final offer, and the board as a whole agreed that
this should be the final offer. =S T T

. Respectfully submitted,
' Ellzabeth Massin, Clerk -
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1 Broard wretirg wers Vessis., Dowiian,
Cailahan, Clevelard, Pride, Mrs.

K o - Qalm s ' T~ N
Present a2t tnr scehoc

L
Dunkam, Calhoun, ¥.lters, Austin
8

agtin,
Messrp

Thompson, Mrs. Robimson and srs. Frain, Furlong, Suandstrom and
Hawits. Minutes of itne February sl 1859 board meeting were accepted
and winutes of tae meetving with vne selzctmen on Felruary 28, 1969

were accapiad,

W, Teain passed cub to the board figures on fhe cost cf
leasing buses. He camz up wilth a figurs of approximately $100,200.
& year for leasliag, PSS ge
bzrglary at Cutler School in which the
bout $50, taken, He will put in a

v

Mr. Purlong reported on the driverts eduvezfilon program,
The high school is prescntly ruming three l2.week courses, The
™

sresent nrosram couid handle a maximum of 13I8 students. The state 1s
o

going to reguire more driving time and then we could handle only 90
studentz. This year 32 studernts who were eliglble to take the course
couldn't be handled in the program. With more driving hours required
an 2dditzicnal instructor will be necded, This new requirement of more
driving hours nha re about because in order to qualify for more

fedzral nigaway s*he state wust do something. to improve highway
safety and it is £21t that driver education is one way. The new law
will wvequivre everyoas vegerdless of age, whe has never nad a license;
to have driver's edjucaticn. The board was cppesed to these new re-
gquirenents unless the program is fully funded. It was suggested that
all school boards submit information on how maany students will take the
coursa, and what the cost will be, 30 that the pregram will not be under-
budgeted, - : :

: Mr. Frain gave board members a copy of the negotiations bill
that has been_ introduced by the N. H. Schocl Board. Association.

] Mr. Frain said he felt it betier to make up the extra school
days required bascause of bad weather, at the end of the school year in

June. Teachers were surveyed and this was the concensus of opinion.,

: . .. Tne arnual mecting was discussed. In order to get a2 bond ©o
purchase. the Wyman property, a. 2/3 vote would be nesded. A yes or no
ballot vote is recommended andé these ballots will be given out when
voters pick wp their ballot for school board members. Mr. Cleveland
suggested that tecause a 2/3 vote might be difficult to get, maybe the
district would vote to nay in one ysar and have the state pay the next
to installments. U0% building aid could be cbbained if the bullding
was used for offices and 55% for classrooms. Mr. Boewman asked the
hoard ©o think zbout the presenstation of the Wyman prcperty purchase
to discuss at the next board meeting, the night before the annual
mesting.
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mhe boawd went into Executive Sesslon, Mr. Pride reported
or the meeting with the Marlow school board who 1is interested 1in
sending 1ts gradp school students to our district. The high school

students go to Keene.

It was requested that Mr. Frain write to Mr. Philbrick rd-
gquasting that repairs ke made %o some of the bad roads traveled by
our school buses.

~__Me, Frain nominated and the board elected Richard Godbout
%o be a teacher of physical educatilon replaéing Me, Fitzgerald for
the balance of the year.

Mr. Frain presented a school lunch program report and pointed
OL* that lakor costs had gone up. He sald a salary schedule would have
%¢ be set up for the lunch program as presently everyone 1s getting a
different amount. A report prepared by Smith, Batchelder, st:.2l was
presented for the perlod ending September to December 31, 1968 and
”°C’Pt3 ere presented for J&uﬂa?y and February 1969 from the lunch

program,

Mr, Callahan, Mr. Walters and Mr., Calhoun met with Mr, Pitsas
of the scaool teachers committee to further discuss the negotiations
agreement. No statement was made because Mr. Pitsas was alone. :
The uoachers do have a scatevﬁnt abrogating the contract with AVEA as

of July 1 1069.

) i, Bowman feels in the future there should be someone in
" 44e Superintendent's ‘office to. handle the negotiations, as board
nenaufs do not have so much tlme %o spend on this. )

-

- . Mp, Frain asked about assigning articles to board members -
for-motions at the- annual meeting, Mr. Calhoun feels these motions
should come from the floor as there has been much criticism In the
“past about board members taking over. Mr. Frain suggested a board
‘menber move passage of the budget article, the Wyman property article
and the article having to do with an architect. - :

. Mr., Furlong advised the government has approved a new
Manpower program to start on April 14, 1969,

M. Purlong rﬁported an accident which ‘oceurred during a
bahﬁetball game between seniors and faculty. A faculty member was
hurt and akon to the hospital. No insurance was avallable to cover
this cost and Mr. Furlo1g asked if it could be pald from his internal
account. Mrs. Thompson moved and the board voted that Mr. Furlong
take the money for the medical charges from the internal account.

Mr. Furleong said a group of women wanting to start a Center
for Human Concern, had approached him to show films at the school.
He has explained to them that if it is something that fits into the
school curriculium and is educationally sound, he would consider it.

Respectfully submiltted,
Elizabeth Massin, Clerk



Monadnock Regional School District
February 28, 1669
Meeting with Selectmen

On February 28, 1969, the board met with the district's
selectmen in the 1ibrary of the high school. Board members present
were Messrs. Bowman, Cleveland, Austin, Dunham, Callahan, Walters, Pride,
Mrs. Robinson, and Messrs. Frain, Furlong and Sundstrom,

Selectmen present were: Swanzey - Mr. Hackler and Mr. Perry;
Troy - Mr. Priest and Mr. Lang; Fltzwilliam - Mr. Holman and Mr. Damon;
Richnmond - My, VanValzah, Mr. Sweeney and IMr. ; Roxbury -
Mr, Crayson; Gilsum,- Mr. Blackstock, Mr., Blouin; Sullivan - Mr. Frazier,

-

Mi», Swett and Mr. Turner,

M. Bowman turned the meeting over to Mr. Fraln who ex-
plained that the budget was up about $165,437.76, most of the increase
oming under instruction. He advised that teachers' salaries represent
about 80% of the increase, He told selectmen of the new ruling that
custodians could conly work a 4C-hour week, anything over that is time
and a half.

o

Ir. Frain read over the items on the budget for 1969-70
highlighting such ltems as a replacement for assistant high school
prrincipal who would work 11 months, the need for one additional English
teacher at the high school, two additional elementary teachers (in Troy
and Swanzeyy, raises for elementary principals, depariment chalirmen,
librarlan and guidance counselors, the vocaticnal guidance man, a
secretary for the Cutler School %o relleve the principal of much
clerical work, a library aide for the high school who formerly has
been provided for under New Careers with federal moneys, the administra-
tion's recommendation that instead of supporting the Monadnock Special
Services Center {that will no longer be supported by federal funds)
we approoriate a sum to purchase the special services of a psysiiologist
and speech theraplst for our district and thus eliminate the overhead
expense of these services.

Regarding these services, Mr. Perry questioned how far the
school district should go in social services. The board and administra-
+ion feel these services are very worthwhile and feel we could help
more students by spending money just in our distriet. MNr. Frain advised
14 would cost the district about $40,000, if it continued to support
the Center.

Asked why secretaries and nurses would recelve raises, Mr.
Frain explajined that secretaries were getting a coutof living raise, -
about 6%. HNurses were getting an increase because they must take
additional courses in order %o be school nurses. This is a state
regulation. WMr. Grayson questioned why 1t was necessary to have
three nurses. Mr. Frain explained that all students need eye tests,
ete., and they are needed for first aid, sick children, many records.
The state says there should be one full-time nurse for every 300
students.

Mr. Holman asked about the advisability of having our own
buses to cut down on the transportation item. He said the gas tax
alone would be quite a saving, as well as many other savings. DMr.
Bowman said that reports prepared by the state showed our distrilct
o have about the lowest cost for transportation in the state.
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Mr. Cleveland sald a board committee had made a study about two years
ago to compare costs of the district having its own buses and having a
contract with Cheshire Transportation., They determined there would be
about a $5,000. saving but realized that such a saving couldn't be
guaranteed, It was polnted out that the feeder routes could easily
eat up the savings. Cheshire Transportation is trying to get the gas
exemption, They run 300,000 miles annually, plus mileage for athletlc
events. Mr. Holman said he would like to see the matter studied again
and Mr. Bowmen assured him 1% would be studled again when it was time
to renew the transportation contract. One of the reasons that €heshire
can probably transport less expensively is that they can use the same
buses for both the Monadnock district and the Keene district.

Mr. Turned asked about the electriclty item and was told that
we are on a demand meter at the high school, ILights are kept burning
at night to deter vandalism. Also there have been some Public Service
Company lights installed outside some of the elementary schools.

Mr. Turner asked where revenue received from fees for use of
gchool facilities was shown. This revenue 15 shown in the general fund
acecount of the high school, which fund 1s used to replace such ltems as
seats in the auditorium, tables in the cafeteria, ete.

Mr. Frain explained the item of tuiltilon to other facilities
for Tive "trainable" children for whom our district has no place.

Mr. Frain reviewed the estimated revenue ltems and pointed
out the discrepancy in the amount rec¢eived for drivers education
compared with the amount taken in by the state for initial plates and
first licenses, o

Mr. Turner asked how a 4.7% cost of living increase could
support a 12 and 17% teachers' increase and asked at what stage this
would ever level off. Mr. Dunham, speaking for the N, H. School Boards
Association, sald thils organization is seeing more and more school
boards putting their heads %together. The New Hampshire assoclation has
offered help by mailing to superintenden%s what other boards are doing
in their area. Our board feels this is a good idea and would like to
enter into discussions with other school boards in the area.

Mr. Callahgn told the selectmen that the board had been
talking negotiation agreements with the teachers, had been dliscussing
Job classificatlon, value of courses taken by the teachers, performance
increases, etc. He said they have been reluctant but are beginning to
show some interest 1in these items.

Respectfully submitted,
Elizabeth Massin, Clerk

P. S. Mr. Turner asked why more time had not been given between the
meeting with selectmen and the public hearing. Mr. Frain sald
he had tried to allow some time in between, but the publile
hearing must be held at least 30 days prior to the annual
meeting.



Monadnock Regional School Board
February 28, 1969 ~ EXECUTIVE MEETING

Present at the Execcutive Board Meeting, held after the
meeting with the district's selectmen, were Messrs. Bowman, Cleveland,
Austin, Dunham, Callahan, Walters, Pride, Frain and Sundstrom,

Mr., Frain gave the members 2 copy of the revrlitten negotiations
agresment, drawn up as the result of a meetlng with Mr, Murray of the
Wetzler group on Thursday, February 27. The board's representatives
asked I, Murrvay if he el tTthils was & cood time to offer a negotiatvions
agreement and was the agreement the board offering, a good one.

M, Murray felt it was a good time %o offer a negotiations agreement
but he had several criticlsms of the agreement offered. He ‘insisted
that the board must proftect itself by 1) seeing that the teachers
abrogate the existing contract with the AVEA, and (2) having documens
tation or proof of membership in the new organization, MITA by
signing a card to the effect that the MITA represents the teachers,

On Monday night, March 3, 1969, prior to the public hearing,
the board's committee will meet with the teachers! committee to
ask them to do this.

Suggestions made by M, Furray relatlive to the agreement
vyere 1) Yo get rid of impasse clause and stay away from fact finders,
£he main objection being the cost; 2) suggested imcluding a grievance
procedure; 3) under consultation 1t was suggested that $100, be in-
cluded An the budget to cover necessary expenses of such a committee.

The negotiations agreement, when and if signed, would be
effective July 1, 1969. MNr. Callahan asked the board what it would
think of doing away with the percentage index and put in a flat in-
crement. He would like to have figures on how much more this would
amount %o in the budge?. t wes suggested that January 15, 1970 be
the deadline for having a negotiations agreement completed.

Mr. Cailahan said he would like to offer a $6,000. base’
salary, with a $300. increément and performance increases.

- Mr. Sundst-om reported on his attendance at the admlni-
strators convention in Atlantic Clty and saild there was much discussion
about negotiations, which indicated everyone was having this problenm.

: Mr. Frain said he had had an inquiry from the town of Rindge
relative to sending thelr approximately 130 grades 7 through 12 students
to Monadnock on a three-year contract basis. The board agreed 1t would
only be interested in such an arrangement on 2 long term contract basis,
because by September 1970 there would not be enough room for these
additional students and a building program would be necessary.

September 1971 would be the earliest date they could be accepted.
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The board voted that after the annual meeting, thére would
be one meeting a month when board members and all principals would
meet, and one meeting a month for just board members and administrators.

Mr. Frain told the board he had advised the Keene Sentinel
that the teachers have accepted a $6,000, base salary.

Regpectfully submltied,

Elizabeth Massin, Clerk



_ Monadnock Regional School Distriect
‘ . TFebruary 24, 1969 - Board Meeting

The Secihiool Board met in the library of the high gschool.
Present wers Messrs. Bowman, Dunham, Afustin, Cleveland, Callahan,
walters, Callkown, Frain and Furleng.

Mr., Hanrahan was present from the Future Needs of the Dls-
tpict Committee and reported that he nad written to all selectmen on
January 2 asklng them to appoint an 1nterested person to serve on this
conmittee., A bullding or renovating progran is needed and fthis
committee will visit each school in order o study the needs and make

rs mepommendatioas. e, Bowmin sald the board would like to puv an
article in the warrant for the purpose of hiring an architect. Ccpiles

© reports relative To the Lubture needs of the distriet will be sent to

mmittee members and given to all selectmen at the February 28 meeting.
)

b

o

)

C

. Hanrahan asked that a job deseripiion be drawn up for the commlttee
so members will know what i1s expected of them. It was asked that
I, Hanrahan's report of the committee b2 ineluded in the Annual School

Report.

2]

o

Corrections to the minutes of Februazy 11, 1969 included
changing date of annual school meeting to April 8, 1969. On page 1,
paragraph .7, . Callahan feli: the teachers should elther accept the
$5,000. plus the other recommendatlcons of the board, or they should
be offered less.

Th the minutes of the February 17 meeting, Mr. Bowman wanted
t0 go oun record as being opposed to giving the teachers an agreement
{with so much) right now. He would favor spending the summer preparing
an agreement.

Minutes were then accepted as corrected and amended.

M. &ustin pointed out that the teachers did not appear to
be upset kthat some of their recommgndations were turned down, and he thinks
they are interested mainly in the "impasse’ clause. He feels we should
offer them the packege. Mr. Cleveland said he favored withdrawing the

agreement completely since the teachers are giving nothlng.

' Mr. Frain has reviéwed the negotiations agreement with
people in Concord and was advised that the school board should run an
election annually to determine that the teachers® organization is the
representative of the teachers.

Mo, Callahan asked if this were the right time to give the
teachers a negotiations contract. Ee would suggest that board offer
the teachers $6,000. and do away with the salary schedule. It was felt
if it is inevitable that the district have an agreement, and we start
with one that is somewhat favorable to the board, we would be in a better
positiocn in the future., The board felt 1t important to keep the "working
conditions” out of the negotiations agreement and put on a consultative
basis, Mr. Calhoun sald since the commlttee has been talking to the
teachers about a negotlations agreement, he thought 1t would be 4iffl-
cult to withdraw it.
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Mpr. Dunham pointed out that the board was lnexperilenced In negotlating
matters and he felt it would be better to consult an expert on negotia-
tions, such as Metzler, so we don't get involved with a bad deal for
later years., M. Frain sald he had made an appointment with a repre-
sentative of Metzler's for Thursday morning in Concord., Mr, Callahan,
Mr. Cleveland and Mr, Dunham will meet with this person.

Mr. Walters said he would like to have it on record that a
performance base will be discussed with teachers.

Mr. Bovman said he felt something should be done to prevent
working teachers Trom serving on school boards. Mr. Dunkam will find
out if there is any conflict of interest law in the State of New
Kampshire.

Mr. Frain passed out a list of suggested articles to be
insersed in the 1969 school warrant. The board voted to add an article
to appropriate $9,000. for the purpose of hiring an architect to study
future building . needs.

Relative to the article on the purchase of the Wyman property
for $30,000., a man from the State Department will look over the property
to determine if it is sultable for education needs and see 1f 1t is
eligible for building-aid. The board would be in favor of paying for
the property in two years and it was suggested that the buillding not
be rented to others.

(3001

Mr. Calhoun moved and-the board voted approval of the
196G-TO budget as presented by the administration.

It was suggested that an article be inserted to see if the
voters would support a broad base tax that would be returned fo the
towns.

= The board voted to have the Green Mountain Well Company
dig the @ilsum well deeper, at $7. per foot, as ochre has been found
in the water.

There will be a meeting with the town of Marlow to discuss
sending their students into our district. Mr. Dunham pointed out ic
would not be well %o send Gilsum 5th and 6th graders to a middle school
in Swanzey and have Marlow 5th and 6th graders going to the Gilsum school

ir. Frain asked about electing teachers prior to the annual
meeting. It was decided teachers could be elected subject to the
passage of the budget.
Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock  Regiocnal  School  District
School Board Minutes
February 17, 1969

The meeting was called to order at 7:30 P, M, at the school
district office by Vice-Chairman Johin C. Calhoun,

Present were: C1oveland Austin, Callahan, Mrs. Thompson,
Dunham, Mrs. Robinson, Pr-ideD calhoun, Walters, and Furlong,
Hewitt, and Frain,

Megsrs, Calhoun, Czllshan, and Walteis reported on their recent
meeting with the repre°entat1ves of t“s teachers, In brief,
they made the follcwing points,

On the points which the Becerd was interested in,
the teachers, with a sliiht concession on performance,
favoered no change.

Theze wes no give on meving the resignation date
to May 1. The teacher attitude, it appeared, was
defensivec

Some clarification was made ¢n the status cof
depariment heads {in effect, teachers do not
represent heads although teaciars may sslect heads
to represent e&chers)e

Board was able to have "working conditions™ {an
item brought up by the teachers) moved from the
sategory of negotiations to tha: of consultation.
It was noted that the teachers «riginally wanted
the beneiit of consulting cn sone matters, and that
tne oard cannct negotiate working conditions,

_Agreed that any publicity should (ome after an
agrecment is reached when a joint ¢tatement might
be issued.

Any concession on the original negotiations agreement
might weaken the Board’s peosition s bit,

Board said it would add "working conditions" after
"educational pregrams” in Section 1II, and 1list the
nine conditions at the snd of the section,

In considering the negotiations agreement and the changes suggested
by the teachers, the following zction was taken.

Section II (C) The teachers?! suggvuation that "which
18 & matter oi public record" after the statement

that the local crgasnization would pxovide all pertinent
information was questioned, It appiared to have no
meanine when apnlied to a private orctanization,
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The district's attorney will be asked to look over
the proposed change, since there is no wish to
restrict a mediator's or fact-finderfs right to
information.

Similarly, "which is a matter of public record"
does not seem to apply to nonegovernment groups.
The lawyer's advice will be sought,

Section IV (A) as proposed by the teachers was

turned dowvm, since it provides that teachers can
do anything which is not illegeal if they disagree
with the fact<finder's report (on the one hand),
or do anything not illegal if the Board fails to
carry out the fact-finder's findings (on t he other
hand) or fails to or is unable to carry out any
provisions of an agreement.

In effect, it ties the hands of the Board, and
defeats the purpose of fact-finding,

Section IV {E) will be left as is, the teachers
having concluded, after discussion, that this

pert is not ss obJjectionable as originally thought.
Further assurance will be given by adding a
sentence toc the sgreement polihliing out that every
effort will be made by both sides to hold meetings
after business hours.

Section IV (F): Board accepts the idea of exclusive
recognition, but will need adequate proof of
representation. In other words, Board will need

some proof that the organization was really selected

by the majority of the teachers as their representative.

Section IV {G) does not seem objectionable, but it
will be checked by Mr. Goodnow, who will also look
cver the preceding section,

Section IV (H) appeared to be a round-about way of
gotting a meaning cleared up., Suggiested that

attorney for the district and attorney for the teachers
select a third person to decide on interpretations

to get at faster decisions rather than mediation, fact-
finding.

Section V would specify 90 days, since the teachers
now seem to agree that 60 days would be too short
a time, :

"Working conditions™, a phrase which the teachers would
like added to Section III now, was discussed in some
detail, It was pointed out that the nine specified
working conditions really had little to do with pupils,
that some hinged on a building program and budgets,
that a yearly calendar is not debatable. It was voted
to strike "working conditions" and to substitute

"any conditions which affect student achievement and
teacher effectiveness,"
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Then, having discussed the right of the individual to
be heard and to insure that no employee will be

- denied that right, although the local organization
is required to represent all teachers equally,
the Board voted to insert this phrase, "Nothing
herein contained shall prohibit any individual
subject to reasonable rules and regulations wlich may be
thexdchnpixiBosrd adopted by the School Board, fronm
appearing before it to be heard on any matters
of common interest,"

Finally, agreed that Mr., Goodnow would look over
the agreement, changes, wording, etc. to guard
the interests of the school district,

Voted to alter the present resignation date agreement.
Resignstion date would be moved up to May 1.
Teachers under consideration for a position in another
district would ask for an extension in writing and
submit the request by May 1. Request would indicate
or state a date by which the verdict on the position
A would b2 known. Resignations after July 15 would
G cause the penalty clause to be invoked,.

Board discussed the question, "Has the School District received
anything from this negotiations agreement 2"

Then, the Board moved on to & discussion of the proposed budget
for 1969-T70,
. 100 series is up $ 242,
200 series is up $ 149,275,
Major increases: salaries for principals,
NET teachers, department heads, librarian and
L counselors, secretaries, and the addition
S of three teachers {1 high, 2 elementary),
a high school library aide, a secretary
at Cutler.
215 is up $ 3,L495.
235 is up $ 13,375 so that the district might
buy the kinds of services now provided by
the MACSSC free-of-=charge,
400 series is up $1,03, since the nurses would share
in a raise of $1,000,
500 series is up $ 2,000 according to the terms of
the three year agreement with Cheshire Trans. Co.
600 series is up $ 10,463,
Ma jor causes: raises to custodians coming to
$6,023 plus jump in heat, lights,
700 series is down ¢ 98.
800 series is down $ 508, since district contribution to
teacher retirement is down.
1000 series is up $ 1,700 thenks to raises for coaches,
1200 series is up $ 659,
1300 series is down $ 4,540 with a drop in interest on the
principal.
1400 series is up $1,301 if provision is going to be
made for trainables at KSC and the New Hope Center,



Total budget proposed for 1969-70 would be $ 1,750, 370 as
opposed to the $ 1,584,932.74 set for 196869,

This is an increase of $ 165,438 or en increase of 10.4lL % over
the current year,

Revenue estimates are being figured out, but they will not be
hard and fast, since the Legislature is in session and it is all
but impossible to arrive at exact figures this early. The State
Dept. of Education indicstes that there will be mcre Foundatian
Aid,

Boerd awvprcoval was given for buyxing scme shop equipment ($7,262)
and commercial equipment {$ 2,652) through Vceational Funds which
means that the districtwill pay cnly one-half the cost cited
abova,

Hiring of Edwerd Main for summer work at $600 (to meke out student
schedules) wes approved. Mrs, Hildreth will work with Messrs,
Main and Parker so that more people will know how to do the job.

Bosrd went on to talk over articles for the warrant. Apart from

approving the standard articles {electing members, approving a
_budget, eccepting Federal funds, ete), the Board took the
: following action on more or less special articles,

Aporoved the inclusion of an article to buy
the Wyman property.

Information will be sought on how best to
gain Building Aid for the purchase,

Approved an article calling for an appropriatkon
to hire an architect, N

Voted against ad journing a meeting to consider
raising and appropriating wmoney for a building,
program, signing contracts, paying principal and
initerest. :

Board feels that architect must come up with
estimates and ideas which can be explained to
the public, Much explanation must come before
a request for & bond issue,

FPuture Needs Committee needs to be more active,

Agreed to meet again on Monday, February 2y, 1969, to go over
the budget in preparation for the meeting with the selectmen
on Februery 28, and to meet with the Future Needs Comnittee

agein on the 24th.
ResDectfully szé?%;ﬁfd,
(:;;éf;;Z::-ZE?D ///debv“

Austin E. Fraln
Acting Clerk

Meeting edjourned at 11:50 P, M,



Monadnock Regicnai School District
Board Meeting - February 11, 1969

Present at the board meeting held February 11 in the Superin-
tendent's office were Messrs. Austin, Cleveland, Calhoun, Walters, Pride,
Dunham, Bowman, Callahan, Mrs. Robinson, Hrs. Thompscon and Messrs.

Frain, Sundstrom and Furlong.

The board approved a free and reduced lunch poliecy statement
prepared by the administration to the ef'fect that no child shall be
deprived of a school lunch because of inabillty to pay and the school
principal, zulded by the recommendations of the school nurse, shall
determine each case.

The board's committee met with the teachers committee on
January 30, 1969 and the board members recelved a report on that
meeting. The teachers accepted the $t,000, base salary but not the
other proposals of the board's ccmmittee, The committee asked 1f 1t
should return to the teachers once agaiu, The administratlon was
asked to comment. Mr. Frain sald he thinks we need a base galary which
is competitive, but he pointed cut we will always run the risk of losing
teachers. BHe was in agreement with the $6,000, base, but sald if the
board wanied something in return for thils minimum, they should get it.
M-, Sundstrom sazid Hinsdale and Winchester both have set a $6,000.
minimem in order to be competitive, He feels the NEA has set the rules
and now Lthe school board should get something in return this year, or
i%# will be harder next vear, and so on, All the schools around us, eX-
cept Xeene, have set a $6,000, minimum. WMr, Furlong felt that some of
the peocple we would lose, would leave anyway. He hopes he will get the
same geod feeling and amount of work out of the teachers who stay.

iir. Calhoun pointed out the board had made a great concession by
getting a negotiatlons agreement ready to present to the teachers as a
base from which to work.

If the budget is cut by the voters, how would the board cut
it. It is up to the board to deci€e. Mr. Pride asked 1f the teachers!
salaries were cut, then what would happen about the concesslons origi-
nally made by the teachers. Would they become null and vold. It was
felt the board would then have to re-negotiate with the teachers.

Mr. Calhoun was in favor of meeting once more with the teachers!
committee and make them realize the board wants to be able %o support
the agreements to the voters, Mr. Furlong felt the teachers' committee
had presented the propesals to the teachers very well, but he agreed
with Mr. Calhoun the board's committee should try once more. He would
1ike to ask the teachers if they want it known that they are opposed
to performance increases.

Mr, Callahan felt the teachers should either accept the
$6,000. plus the other recommendations of the board, or they should
accept less,

It was suggested and decided that some notice be published in
the newspaper that no date has been set for the annual meeting because
the board is still discussing with the teachers.

The origlnal thing the teachers asked for was to be in a
consultive capacity and this the board granted. Now they have asked
to have this put in the agreement.
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Mrr. Callahan asked Mr. Frain to prepare a box score for
the next meeting with the committee. The teachers have added and
deieted from the negotiations agreement the board presented . themy
and have forwarded it to their attorney for comments, Mr. Callahan
felt if the teachers turned down %the board's proposal agaln, the
negotiations should be broken off and the board should change the
salary schedule or whatever it choosmes to do.

¥Mr. Furlong said the department chairmen agree they are .
management, but they dlsagree about their balng told what organizations
they can belong to. There seems to be sowe confusion over this polnt
as the proposed negotlations agreement states that the local organiza-
tion (Leachers) cannot representa department chairmen, ete., but 1t
does not state that department chairmen cannot represent teachers.,

The board will try to make this clear. It wus suggested that the . .
board's commltitee meet this week with the teachers' committee, before

the teachers! meeting on February 19.

The board discussed the 1969-70 budget with Mr. Frain golng
through the accounts.

Briefly some changes includéd:

An increase in contracted services to take care of hiring someone like
Metzler., - . :

An increase to add one English teacher at high school, one teachers
at Troy : : -

A34 part %ime secretarial help at high school for vocational counselor

Add secretary at Cutler school. ,

Add library aide (previously worked under "New Carears”

Three teacher aldes &t Mt. Caesar _

Mr. Frain would like to hire an additionaltéacher for 3rd grade at Cutler

New books for elementary schools, new books for drafting and machine
shop, and new math books.

$13,000, to support having a psychologlst and speech cherapist

Ralse for the nurses

Transportation increase of $2,000. ‘

Increase in custodian salaries - after February 1, 1963, no custodian
can work mcre than 40 hour week. Incrase in elementary
custodians' salaries as they should check on schools on
Saturdays and Sundays during winter months.

Increase Mr, Wyman to $6,700, which would ineclude overtime
for checking on high school on weekends.

A well for the adietie Tlelds - less expensive than going to the river.

Would like to divide two. large rooms at high school for teaching reading
in the Tth and 8th grades.

Build a door to the outside in grade 2 room at Gilsum.

Public address system in Troy.
Tuition to a special class for retarded children at KSC and New Hope Center

Budget up $158,869., about 10% increase.
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M., Fuvrlong reported that Kemne Electric had donated a lot
of nuts and bolts, efc., about $430, worth, He will write a letter of

thanks,

Mr. Frink donated something for testing englnes and Mr.
FPurlong will vrite him,

Salaries of the principals were discussed.

Mr, Frain nominafyed Ralph Parker as vice principal to
succeed Mr. Hesselton and he would like “o increase his working |
year and have him take an interest in the supervision of teachers
and department chalrmen., The board voted in favor of this nominatlon
and decided on ap annual salary of $10,500.

For the other principals the board voted Mr, Furlong a
%1,600. increase; Mr. Armstrong a $1,500, increase; Mr. Bean a
$1,400. increase; and Mr. Evans $1,300. increase. :

The board wlll meetlazain on;ﬁebruary 24 to discuss the
budget. The selectmen's meeting will be February 28 (Friday); the
public hearing, Monday, March 3, and the annual meeting, Monday,

April T.
Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Regilonal School Dlsirict
January 27, 1969 -~ Board Meeting

Present at the January 27, 1969 school beoard meeting were
Messrs. Bowman, Calhoun, Austin, Cleveland, Callahan, Dunham, Walters,
Pride, Mrs. Thompgon, Mrs, Reobinson, and Messrs. Frain, Hewltt and
Furlong. HMinutes of the January 20 meetling were accepted with the
following corrections:

Page 2, parvagraph 5: should read "if the state should in the future
require an increase in the number of school days, the teachers
of Monadnock would be asked %o serve that number of addiltional
days without an increase in salary.”

Page 1, paragraph 4. Me. Dunham advised Mr. McClure that "superin-

tendents were hired and fired by a supervisory union board"

Mr. Callahan advised the board that his committee had net with
Mr. Frain Lo review a negotlations contract and he wished to have the
members of the board look 1t over, Mr. Callahan thought the contract
appeared to be a good one but he would like to have professional advice.
Mr. Callahan said ths board should decide whether it is goling to offer
a negotiations contract to the teachers, or not. He said hils feeling
is that the teachers went a negotiation agreement before they talk
salary. Mr, Calhoun asked 1f we could bind the school district 1in a
negotiations agreement without the district’s approval. r, Calhoun
further pointed out that if the teachers are to accept the board's
suggestion for merit increases, better health plan, ete., there will
have o be sonme sort of negotiation framework to work from. IT a
negotiations ceontract 1s signed, it would be for the 1969-70 school
year.

Mr. Calhoun asked if Judge Goodnow could be consulted about
this contract, and 1f he is favorable toward 1t, could the committee
present this contract to the teachers, after it has been written 1n
terms of the Momadnock District.

Mr. Frain said he had talked to a member of the teachers'
committee and the teachers seemed surprised that the board would
ask for anything in return for a contract and salary. Mr. Frain
stressed to thils member that the Monadnock board had always tried to
give our teachers a better salary, and also good materials with which
to work, and Mr., Frain did not think they should compare our district
wilth cothers.

Mr. Calhoun said it should be made clear that 1f a negotiations
agreement is presented, the board should be in agreement about 1t and
support it because they feel it 1s rignht. A negotiations agreement
would glve both parties a base from which tc work and it was felt
that it would De better to present such an agreement to the teachers
before one is forced on us. The board should take the initiative.

Mr. Fraln said he had had a request that there be more time between
the selectmen's meeting to hear the budget and the publile hearing.

It was decided that Judge Goodnow be consulted about the negotla-
“icns agreement for his advice; that 1t be determined whether or not
Mr. Metzler knows this contract; that perhaps Mr. Metzler see the
contracg after it i3 reviewed by Judge Goodnow and tailored to our
district.
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¥Mr. Calhoun asked administrators if they felt department chairmen
should be represented by teachers. Mr. Frain felt they should be separate
because they have a say in which teachers should be hired, or fired.
Mr, Furlong sald duties of department chairmen are spelled out in the
newest teachers' handbooi, and they buy them., The board agreed that
department chairmen were managenent.

Mr. Walters asked if the teachers in return for the negotlations
contract, would agree to go on a performance system rather than by steps.
Mr. Furlong said he thought most teachers would be agreeable to a per-
formance system, but before accepting 1t would want to know the rules
and he too would want to know that such a system had been well thought
out, because he would have to see that it worked. Mz, Frain suggested
that the board get the teachers to form a committee to gtart immnediately
to study the matter of performance lncreases and tell them this would be
a part of the next ¥ear‘s ccntract agreement. Teachers to chocose repre-
sehtatives for commlitee.

The board agreed it could not offer mere than $6000. starting
salary and be able to defend it to the taxpayers., WMr. Callahan offered
the suggestion that starting salary be $59000. and the additional $100.
be pooled to be allocated based on performance, Administration felt
this was %too quick, and not enough money in the pool for performance.

Mr, Frain announced that the budget was up about 180,000, over
last year, or about 12%. (Last year the budget was up 79,000.)
He pointed out that last year, every teacher who was replaced, was
replaced at a lower salary. He sald foundation aid might be slightly
more than last year, however, he would suggest budgeting the same
amount. He asked if the board would like to have him prune the
budget., Mr, Austin suggested that the administratlon come in with
its recommendation of a realistic budget for materials.

Mr. Frain said it would have to be decided if an additional
teacher.. should be hired for Troy, another English teacher at the
highschool, and a library aide, and a secretary for Cutler School
to relieve the pringipal.

. Mr. Frain gave the board figures on the cost to continue the
Monadnock Area Children's Speclal Services Center for 1969-T0. He
said for less money our supervisory union could have the full-time
services of a psychologist and speech therapist. There also is the
possibllity of combining with another union and this would further
decrease our share of the cost.

Mr. Frain said the New Hope Center, to which some of our chil-
dren are going, is running out of federal money and they are now
asked for $500., tuition, as well as the district's paying transpor-
tation.

If Judge Goodnow advises that the negotliations agreement
appears all right, the board's committee will meet with the
teacher's committee, Thursday, January 30.

Respectfully submitted,
Eilizabeth Massin, Clerk



Monadpock Regienal School Distriet
Board Meeting - January 20, 1969

~he Scheol Board net at the Superintendent’s office on January 20,
£ith the Yollowing members present: Hessrs, Dowman, Dunham, Austin,
Vialitews, Caliaban, Calhoun, Cleveland, Pride, is. Robinson, Mrs. Thompsol,
2ed fessrs Frain, Sundstrom, Hewltt end Furliong. finutes of the December 2

Jenvary 5 meetinss were accepted.

¥r, Purlong aimounced that Macbeth would be presented on Februvary 17,
s+ 1 w.m. in ¢he high school avdifeorium at $1.25 per person., The pere
-manee Will be open to grades 10. 11, 12, to board members, and 1f

for
shere i3 room, to the lower grades.

Vi, Bowmen asked what shouid be done sbout nelding the annual
sshool mesbing the first week in Mewveh, as the ¥zene Lilcns Club is

nlanniong to use the pigh achool auditorlium for their performance Ci:
tha nights of Marech 4, 5, and 5. Could it be held in the gym, or could
it he held in Troy.

¥ . Dupham repovted he had had 2 phone call from James MeClure

N c

saking 1f kis term expired this March 1969. Wheun told no, M, MeClure
sxpressed a concern about conflict af interest if M., Dunham remalns on
s bosrd. Mp. Dunham zdvised him that he was hired and fired by a
supervigory union board. of which he wes not a member. r. Dunham
=mphasized that he was not employed by the Monadnock Regional Scheol
District znd that he &id uot Interd to vesign. The board wes in complete
azresmant that Me. Dunbam should ccmplet2 his tevm as school board member.

7. Bowman said ka fels there should be a state law that a teacher
or aéministrator should not be a member of a sehnol board in another
Lown or in his owm.

¥r. Callahan reporied on his committee's meeting with the teachers’

mnittee snd advised the teachers were askiy for $6,200. with a 5%

d Further, they said they would accept nhthing without a negotia-
reement. Mr. Callzahsn felt perhaps this was the time to give
h an agreement and asked that we seek prcfessicnal help.
wman suggested giving them a final offer, but felt there was too
time to prepare a negetilaticns agreement. Mr, Callahan Teels
ardis decision must be one it can recommend to the pudlic aB
t and falr. ‘

¥r. Walters suggested the board set a definite date in the Tuture
en they would have a negotiations agreement to coffer the teachers.
M rsnham f2els there will be 2 negotiations law before the end cof

L - b

thiz legislative session so he agreed we should set a goal in the future
£ lhave sueh a contract. Mr, Cleveland moved that the board have g
nage cng agreement -ready to present to the teachers {or thelr con-~

3
sldera n by September 15, but no acticn was tazken on %this meclcen.
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M. Bowmen moved that the board make the final offer of $6,000.
as pachalor's stavting salary, with a h,5% index %o remain as 1is,
and lMaster's ealsry $6,500., master £ 15 to be $6,650. and Master £
30 ¢o be $6,800,, and understood it the master's £ 15 is being phased
out,

. Walters sazid the teacher .opresentatives indicated that
teachers would probably go along wlith a "performance" increase il they
wnew what the rules would be, i, Bowman felt that a part of a
negotlation agreemsnt would be the 2liminatlon of the step system.
¥r. Bowman questioned whether the board could sign a negotiatlons
azreement with the bteachers withoub first presenting it to the
vahers for their approval. Such apperovel could be requested in the

school warrant for Mareh 1970.

Mr. Bowman suggesied that an article night be inserted in the
Mareh 1969 warrant asking voters to give school board authority o
go into a negotiation agreement with teachers, However, fthe board
generally felt that nothing should be in the warrant about negotiations.
Bather 1t would be well o work out & negoviations agreement to present
to the teachers for their consideration, and if accepted by them, thei
present it to the voters at. annual school meeting for vote. .

M. Callahan feels that the board shouid start on this agreement
shortiy after the anrual meeting, hopefully to have something ready
by the end of the =chool year. '

Mr, Calboun asked what the importance of ralsing the number of
days from 185 to 150 and Mr. Frain explained that the state may in
the near future require a longer school year, This would save the
distriet from having to pay so much additicnal salary for extra days.
Mr. Callahan said 1f we offered teachers the $6,000. we should get
something in return, such as the increase in days worked, resignation

date to he made May 1.

Mr., Cleveland moved and the board voted to consult. with Mr. Boynton,
M, Metzler or an association within the next few days to get their
advice regarding a negotiations sgreement, Hopefully the board's
comnittee will have the benefit of this advice prior to their meeting
with the teachers' committee on January 24 and the board's cffer to
the teachers will depend on the advice they racelve regarding negotia-

tions.,

ezpectfully submitted,

I

Elizabeth Massin, Clerk

¢



Monadnock Reglonal School District
Board Meeting - January B, 1969

The school board met at the Monadnock High School cn January 6
with those present Messrs. Bowman, Dunhan, Cleveland, Walters,
Pride, Callchan, Mrs. Robinson and Mrs. Thompson; and Messrs. Frain,
Hewitt, Furlong and Sundstrom, Minutes of the December 16 meetl ng

were accepted,

Mr. Frain has discussed the various bus problems with Mr. Wyman
and Mr, Wyman agreed to check with his drivers. He also said he
would be glad to attend a board meeting if the board wished to dis-
cuss these problems with him,

Mr, Frain zdvised that he had had a letter from the AVEA
to the effect that Mr, Pitsas, Mr. Berry and Mr, Paley were repre-
senting the teachers! negotiation committee.

Mr. Frain passed aut a list of recommendations that the school
board might consider to agree discussing wlth the authorized repre-
sentatives of the Monadnock teachers. Agreement to discuss certaln
items would no% necessarily indicate school beoard acceptance or
approval of such items.

Mr, Frain also included a 1list of the proposals the school
board might like to make to the teachers.

The board went on to discuss what starting salary should be
adopted for the year 1969-T0. Mr. Cleveland moved that the board
offer %the teachers an increase comparable to a cost of living in-
crease, approximately 6%, or $5,725.

Mr. Walters asked about offering a two year contract, but the
administration did not feel the teachers would ever accept this.
Mr. Callahan did not %think the teachers would probably be happy with
a $5,725. salary and hoped in the future some way might be found
to base increases on performance. For Instance a &% cost of living
increase and then any amount over that would be used towards per-
formance recogrition. Mr. Prain had prepared a sheet showing what
increase would mean to the district based on starting salarles of
$5700, through $6200. but these figures did not include additional
amounts for principals, department chalirmen, ete.

Mr, Sundstrom said Winchester has asked for $6200, with a
6% index and the board had countered with $5800. and a 4% index.

A vote was taken on whether the school board committee should
offer a 6% increase, or $5,725,, or $5800., to the teacher's committee,
The board voted 3 in favor of $5,725. and 5 in favor of $5800., and
the board committee shall make the offer of $5800. to the teachers'
representatives.
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Mr. Bowman suggested that the matter of insurance for teachers!
sickness be investlgated again.

Ttems that Mr. Frain had suggested the board propose to the
teachers were discussed., The board feels that in the future the
department chalrmen should not be representing the teachere in
negotiations. Mr. Frain stated that a teacher working on his
master's degree should take courses related to his specific fleld
in order to qualify for the advanced salary of a master's degree,
e also feels that teachers should only be entitled to additional
salary for extra courses, 1f those courses prepare the teacher to
do a better job of teaching her course, or her class.

Mr. Furlong mentioned the matter of drugs. He and Mrs. Hildreth
have been gathering material and attending lectures, etc., In case
this should become a problem at Monadnock. To date it has not.

A film has been shown only in the blology classes, but M. Furlong:
is not prepared at this time to show the film %o the entire school.
When he feels therels a need, he will present a program for the
boardis approval to be used in the school,

Mr, Frain asked the board if they would be willing to pay
approximately $350. to send Keith Dunton to Spaulding School for
the remainder of this year. Mr. Dunham moved and the board voted

to pay this cost,
Respectfully submitted,

e Elizabeth Massin, Clerk



Monadnock Reglonal School District
Board Meeting - December 16, 1968

The School Board met with the Committee on the Future
Needs of the District at the High School Library on December 16,
1068. Present were Mesars, Bowman, Bunham, Pride, Austin, Callahan,
Calhoun, Walters, Frain, Furlong, Sundstrem, Mrs. Thompson and
commlttee representatlves from Swanzey and Gllsum,

Kr. FPrain said informetion concerning buildlngs coats
was not presently available from the State Department, The adminisg-
tration would lile 4o kmow the thoughts of the board regarding
building, sueh 2s whether a lunch program shonld be =set up in Sulll-
van if thas elementary school is expanded. He further stated that a
middle school would %4ake off the immediate pressure from the elemen-
tary schools,

Mr. Bowman suggested that John Holbrook, Architeet, might
give Bome costs on building a niddle school and/or additions to the
elementary schools, without committing the school distriect to him.

Mr. Prain presented the following f{ilgures:

Additions on the high school, Fitzwilliam and Swanzey schools would
amount to about $860,000., 55% of which would be taken care of by
state bullding ald,

Additions to 3wrry, Gilsum and Sullivan would amownt to about
$120,000. but no building aid would be available.

Total approximate cost for above building to the school
district would be $419,T700.

. Bullding a niddle school would cost the districet approxi-
mately $450,000, as 55% of total bullding cost would come from state
building aid. -

Items %o be taken into consideration relative to adding on
to present school builldings are: will the present heating systems
be adecuate to heat additional room, will water supply and septies
gzanks be adequate.

Mr. Hanrahan asked the beard to clarify the duties of the
Puture Needs Committee. Mr. Bowman said 1t was the board's hope that
rhis committee could, after meeting with the board and getting facts
and figures, have discussions on their own and come up with recommen-
dations. v, Bowman appointed Fr. Charles Hanrahan as temporary
chalrman of this commitiee %o call a2 meeting and organize the committee,
Mr. Hanrahan asked the board what items the board wanted the committee
4o study and he was told mostly space problems. Mr. Banrahan asked
that the principals of the schools write out their recommendations
as to the needs of each school.
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The boaxd wert iunto axeai~ive session, Mr. Fraln presented
resignations from Bernerd Fltzgerald, who wishes ¢o be raelieved of
his position as of Jemuary 28, 1969 to go to ancther school district,
and Hiss Joyce Howe to resign on Janwary 17, 1969 to move away.

Mr. Powman meved and the bosrd voted to a2ceepté these two resighations.

The committee that is vorking with the Teachers' Comnlttee
passed out & list of the teachers' requests which included uniimited
cumulative sick leave (not lmmediately but wanted the board to study
this), severonce pay £or sick days not used, more favorable and
conmplete accident and health insuraunce, more frequent contact
between tezchers and board {the teachers wish to be used in a oon-
suitive or advisery cepacity). Me. Frain pointed out that teachers
were brought inte consule on purchasing new textbooks, etc,

The teachers plan a ney group to be formed after July 1,
1069 known as the Monadnock Interested Teachers Allilance, ‘
Dunham said it showld be indileated that until July 1, 1969, this
group is not the one that the board will be working with officially,
but the AVEA will be the exlsting orgaenization until that date.
Tt should be indicated to this teachers® group that the board would
be interested in having meetings with the new organization for dis-
cussion of their recommendations, after July 1, 1969.

M. Frain fecls that the administratlion should be included
in the discussions between board and teachers., Me. Furlong said the
poliecy had always been that teachers were %o presant any problems
to their deparitmeut chalrman fivrst, if not satisfied with the outcone
he ecculd see ir., Furlong, and then Mr. Frain, Mr. Furlong feels
the teachers are satisfied with this procedure. :

Mr. Calhoun would like to be able to tell the teachers!
committee that the board will discuss the insurance program and
the severance pay, and apgree to meet witn the new teachers' organi-
zation after it is formed in July 1969 to discuss the specific items
requesied.

M, Fraio passed out figures showing what the increase
sould be to raide minimum salary to $5,700, $5,800. and $5,900.
He suggested that it be determined vhat full funding of foundation
aid would mean to each district, then contact school boards and
superintendents and try to stir up some interest.

- It was felt that this salary item was oo lmportant to
decide at one meeting, so no decision will be made until another
meeting on January 6, 1969 is held.

6. Bowman presented the superviscery union budget and
the Doard voted %o apurove the budget as presented.

The board voited to request the state to make a cat wallk
along the bridge by the school.

Bus problems were discussed. UMr. Frain will talk with
Chashire Transportation about children having to walt in Surry for
the bus goling to the high schicol, snd about the bus schedule in Gilsum.

Respectfully submitted,
Elizabeth Massin, Clerk
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Board Meeting - December 2, 1968

A regular meeting of the Monadnock Regional School Board was held
in the library at the Monadnock Regional High School on December 2, 1968.
Members of the Committee studying the future needs of the district were
invited. Present were: Mrs. Thompson, Mrs. Robinson, Messers: Callahan,
Austin, Walters, Calhoun, Dunham, Bowman, Cisveland, Pride, Frain, Sundstrom,
Hewitt, Furlong., Bean, Armstrong, Evans, and Mr, Blais and Mr. Hanrahan of
the Future Needs Committee.

Mr. Frain distributed information sheets showing enrollment figures
and major repsirs accomplished in each school during the last few years.
Also indicated were capital repairs needed in each school at the present

time.

Enroliment is presenting the greatest problems in the Swanzey
Elementary Schools, and more rooms are needed immediately., It was indicated
that the lack of land st the Cutler School mede it undesirable to construct
an addition on that site., Sufficient land does exist at the Mt. Caesar
School., Major repairs to be done are to the playground at Cutler School and
repairing the roof at the Mt., Caesar School.

: Mr. Cleveland explained the water situation at the Fitzwilliam School.
Currently, the well 1s not providing sufficient water during the day to
handle the needs of the building. The well is extremely deep and througn
ledge; two pumps are required fo bring the water into the building snd tha
storege tanks are not adequate. Bremil Pump is working on the problem at

the present time,

Mr. Bean indicated that the enrollment is increasing at the Troy
Elementary School, and ¢hat another teacher will be needed for the next
school year, All rooms are currently being used as classrooms and special
areas such as library, science laboratory, etc. Lf additional space is
needed, one or more of the special rooms will have to be eliminated. Roof
repairs still have to be completed.

Mr. Calhoun discussed the problems at the Gilsum Elementary Scheool,
and it was generally conceded that extensive repairs to the school would
not accomplish the desired purpose due to the age of the building. Access
¢o the school, library facilities, basement areas, and teachers® workroom
are not adequate at the present time. The Gilsum, Surry, and Sullivan
Schools all have multiple grades, and it is not possible to provide the
children with the same type of education provided vwhere there is ome grade
to a teacher. It was poirted out that the state weuld not provide building
aid for additions to schools of this type. :

It was felt that the elementary minimum standards will be in effect
within a few years and eny planning shouid take these standards into ceasid-
eration., A possible solution would be combining the three small schools into
one unit that would be built at a location central to the area. Also dis-
cussed was the idea of comstructing a middle scheol encempassing Grades 5-8
on the same lot as the Mt. Czesar Echool, This school would alleviate
building problems due to increased enrollment in the other schools,
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Eventually, the enrollment in such a school would be approximately 700-800,
The board decided to consider current problems and establish priorities at
their next meeting. At that time the administration would provide additicnal
information.

Mr. Blais indicsted that he is unfemiliar with all the schools except
the ones in Swanzey, and that he couldn't pass judgment on any proposal
without visiting them. Sometime in the near future plans will be made to
visit each of the elementary scheols.

Mr., Frain nominated Mrs, Doris Jenks as manager of the school lunch
program, Both Mr. Humphrey and Mrs. Hazen will be leaving December 20.
A bookkeeper to replace Mrs, Hazem will be hired in the near future,

The meeting was adjourned at 10:13.

Respectfully submitted,

Kenneth G, Hewitt
Clerk, Pro Tem



Fonadnock Regional School District
Toard lieeting - November 18, 1968

The School Board met at the High School Library on
dJovember 18, 1968. Present were Messrs. Bowman, Calhoun, Dunham,
Walters, Austin, Cleveland, Callahan, Fraln, Hewltt, Furlongz,
Sundstrom, Armstrong and Mrs. Robinson and lMrs, Thompecn,

Lembers of +the Fubure Needs of the District Commlttee were
also present and Mr. Frain opened the meeting with an outline
of the problems that exist in the district with regard to
capital improvements.,

At the Mi. Cagsar school, already done are, the driveway
has been resurfaced, an additional classroom has been made in-
“he cafeteria by means of a partition, and this schoolfs water
system is tied in with that of the high scheool. Remalning to
be done are, two-thirds of the roof at a cost of about $6,600.,
acditional tollets, additional playground equipment -~ at a
total expenditure of about $8,000. up.

At the Cutler School there should be some roofing repaira
at an eppreximate cost of $5,000., correction of the sewage
problem in the Ashudot River ( no idea of cost), and some
accoustic tile in some clasarooms. Consideration should be
given to partitioning off room #1GC vhich is large enough for
Zwo room3; to draining the playground and filling it in; and
to some paving behind the school, The aéministration would llke
o finish installing fluprescent lights in the remaining rooms.

1so the boiler may need %to be replaced in this scheol. The
wooden wing, the older portion of the building, needs attention.
The adminlstration estlmates at least $10,000, will need to be
srent on the Cutler School in the next slx years.
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Mr, Frain passed out a first draft of what will probably
become minimum standards for elementary schools. Mr, Armstrong
advised that the Swanzey elementary schools would need more class-
room space and move staff o comply with minimum staendards.

There is no space for a kindergarten if required, and the state
is working towards having kindergartens In all school districts.

Mr. Furlong reported on the needs In the high school,
The school is getting crowded but of course not to the extent
that the elementary schools are. They are utilizing 92% of the
building. An additional art room has been added and if the
vocational program continues expanding, nore space will be needed
in this area. The music room 3is not large enough to handle the
band we have so the auditorium is being used, winlch 1s causing
wear and tear in this area. Sclence rooms are belng used for
language and math and thils caused a problem with all the scilence
equipment that cannot be put away for each class. The gym locker
room 1s not large enough to handle all the students, Some main-
tenance willl have %o ve done and the driveway where all the buses
arrive and depart needs attention.

The idea of buillding a middle school for 5th through 8th
grades was mentloned. Thils bullding would be on the property
of the high school,

There will be another meeting of the board and the
"muture Needs" commiitee to discuss needs of the other schools
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and thus duVulOp an over-all picture, Mr, Armstrong noted that
teachers in Swanzey are coacerned about the hoardis lack of
attention %o needed repairs to the buildings and the high number

ol students per teacher.

Minutes of the November 4 meeting were accepted.

M, Ffaln reported to the board that the special education
programn lh the high school had raceived a major achievement award
in the state. He would like %o publicize thils in the Sentinel.

“Bids have been receilved for a new truck from Hopkins

Garage (¢2,‘.5o ), Roberison Motors ($2 800.), and Keats, Inc.
(52, i'720 {r. Dunham moved and the board voted to accept the
bid of Keats, Inc. in Keene, at $2,420.

Mr. Frain requested that the school lunch report be
omitted from Tonightls agenda. :

M, Purlong saild *1at a group of students had asked about
having a dund raksing drive to help Junle Blaisdell, Nelther the
board nor Mr. Furlong approved of this idea.

Respectfully submltced,

Elizabeth Massin, Clerk
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e - 1 ha Superintandent's offics cu
vovemner 4 2nd presens were Messrs. bowman, Dunhan, saluers,
C2lhoun, Avstin, Callzhan, Pride, Frzin, Sundstrom, Furlong,
ttes. Robinsen and Mrs. Thompson. Minutes of the Cetober 21 m2eting

ware accedtad,

T kool board et at

Mr. Walters reported on the Annval Mseting of the Hew
Hampshire Scheol Bearde' Assoclation. Mr, Paire spoke on financing,
stating that stzte funds mede up about 10% of scheol funds and he
hoped to get this percentage up to 30; he repcrted that N. E. pro-
curement of teachers was act too hadly off; he would like studies
made of teacher aldes and kindergartern; he proposed both an income
and sales tax tc support sducation; and he menticned the conilict
of driver education funds,

The meeting accepted an amendment which would authorize
the Department of Education to disperse the balance of the
revenue frcm initial plates over and above expenses, The otner
resojutions presented at the meeting were adopted pretity much as
proposed,

Mr. Durhan sald he was pleased with the apparcent new
ture of the State Roard and State Lepasment of Education in
t they seem %o have decilded to take a more positive approach
han btefore. They are golng to insist that N. H. school districts
ive uvp to the letter of the law and if this deesnit werk, parhaps
t will be necessary for the laws o be changed.
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School attorneys, together with some school becard members,
et with a representative of M, Metzler's and reviewed the
matter of negotliations.

Mr, Fraln said Mr, Dirsa, Mr, Lampron and Mr, Walker had
looked at the cawnopy in front of the high school and dlscovered a
broken drain. A temporary recommendatlion is to plug the drain
for now and 1n the spring remove the whole cani:py and put in
scme planting.

Mr., Sundstrom gave a transportation repdrt as of Oc¢tober
1568. The approximate cost per child transported - $61.58;
ver total envollment - $50.46; cost per mile - §.34.

Mr, Callahan had a request rom the Troy firemen to use
the Troy school for a dance for the benefit of the fire department.

Mr. Frain passed out enrollment figures as of September 20.

Mr, Frain suggested and it was agreed to schedule a meeting
of the scheool beoard with the Future Needs of the District comnmittee
for November 18,

Mr, Frain reported on the future of the Monadnock Area
T hildrent's Special Services Center and advised that federal funds
would run out in June 1969. If the Center is to be continued.
the districts would have to contribute about $7. per pupil or
about $15,000. for Monadnock. He saild the alternative would be
to organlze a guidance service in our supervisory union, and
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hire a psychologist and a speech therapist, Perhaps some money
could be had from the State %6 help pay the psychologist's salary.
He pointed out that we have remedial reading teachers and nurses
and he thinks we could come up wlth a favorable team of our own.

The board was opposed to financing the continuance of the
Monadnock Area Center nut was agreeable to locking into this
alternate idea. If $10,000. could be obtalned from the State,
then the three school districts im our supervisory union would
have to ralse the equivalent of one teacher's salary.

Mr., Sundstrom sald one of the criticisms of the Center 1s
that the district served 1s too large for the personnel avallable
to handle adequately. For this reason 1t is more practical to
have a children's service for just our supervisory union: Keene
High School might be interested in a program like this, and if so,
the two psychologlsts could consult with each other,

At. Mr. Bowman's suggestion, the salary committeé Will meet
on Monday, November 11.

Mr. Furlong reported that under the New Careers Program
a woman 1s working with Miss Cole in the library and is working
out very well. They are looking for another person who could work
2t the Cutler School. '

Mr. Furlong passed out a 1ist of dress codes that had been
prepared by the Student Council for 1968-69.

_ Mr. BEd Greene appralsed the Wyman property as requested by
the school board and valued it at $31,000. Mr. Bowman pointed out
that Mr. Wyman had approached our board with his original offer of
$25,000,, knowing that the board could not proceed without the
vote of the district at the March meeting. Mr. Bowman suggested
that perhaps we should not take any action now, but ask the voters
at the annual meeting for $25,000. and if accepted, offer 1t
to Mr. Wyman. Mr., Dunham stated that the purchase would have. to
be justified to the voters, both with regards to the bullding and
the land, and recommendations should be presented at the annual
meeting.

Mr. Calhoun moved and the board voted to invest a $100.
consideration to sign an agreement to purchase the property at
‘an amount not to exceed $30,000. if the annual meeting votes 1t.

Mr., Frain sald school lunch figures for October will be
presented at the next board meeting.

Respectfully submitted,

Elizabeth Massin, Clerk



Monacnock Regilonal School District
Board. jeeting - October 21, 1968
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The school bozrd met at the Superintendenttis office
on Cctober 21. Present were Messrs. fustin, Calhoun, Dunham,
Valters, Callehen, Cleveland, Pride, Frain, Hewltt, Sundstrom,
Turlong, Mecs. Rebinson and Mrs, Thompson. In the absence of
Mr, Bowman, Mr., Calhoun chairmenned the meeting.

M, Shainessey, Chairman of the Business Department,
outlined the business courses in 9th, 10th, 1lth and 12th grades.
He talked of the work study program vwhich was open to office
practice seniors cnly, on a voluntary basis. Nine out cf a class
of 27 are working part time. The others pass their requir.ments
by working in the high scheol. The Advisory Committee of this
work study program is composed of people in industry in Keene,
M. Shaunessey 1s studying the possibility of a junior high
business program which would relieve juniors and senicrs from
such 2 heavy btusiness schedule in thelr last two years. He would
like to offer a bit of exploraticn in the junlcr high - one halfl
year of personal typing in grade 7, and exporation of shorthand.
He also would reconmend more specific courses in the office
practice area, and distributive education for the girls who will
be cashlers and sales eclerks when they leave school., He said
the office machines.were quite good,

Mr. Dunham reported on the coming meeting of the New
Hampshire School Roard Association to be held October 24, The
mobile instructicnal materials center will have a display at thils
fall conferencs. One new featwre of the conference will be to
have the school atterneys sit down together to discuss problems.
The president of the National School Board Association will attend.
The board discussed the fourteen resolutions to be presented at
the cconference. It was pointed out that funds from initilal piates
and first licenses, are not all going into driver's education.

The board agreed it would endeorge the junior college suggestion
but would want to hold aff until other programs are fully funded.
Mr. Frain suggested the board oppose the idea of tralning teacher
aides., Fr, Welters will represent the board at the conference.

Mr. Furlong reported on the vocational program, He has
spoken to the Keene Industrial Foundatlon presenting the programs
that the high schocl is offering. Mr. James Ewing wanted thils
information printed in the Sentinel. The advisory ccmmittee of
the machine shop program will meet to see 1f the purchase of a
tape machire would be Justified, DMost of the industries seem
pleased with the program and want to cooperate.

The Manpower Program has asked for a budget to run thelr
program,. IMr. Furlong advised a budget had been submitted to them.
If we don't get this program, it is possible we might lose some
of the eguipment.

M. Purlong advised he had had a request that Keith Dunton
be accepted back in school. Mr. Furlong said before any decision
is mede, more thought should be given and investigation made of
the matter.
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Mr. Purlong said %that Weyne Wyman had trequested that
the canopy on the front of the school be removed as it presents
a number of problems, The board was agreeable and it was
suggested that the architects Dirsa and Lampron be consulted,

The board went into executive segsion. Mr. Fraln told-
the board that Mr, Vyman has changed the value of his property
from $25,000. to $30,000, after having it appreised. Hr. Cleveland
suzgested ‘that the school district have the property appraised
in case there is any question raised by the volers.

Mr. Austin moved and the board voted to retain a real
estate appraiser 1o apprailse the property, which appraisal could
be submitied at the annual school meeting, It was suggested
rhat Mr. Green, who is associated with Conway Real Estate, be
retalned, This matter will be left up to the administration.

Respectfully submltted,

Elizabeth Massin, Clerk



Monadnack Regional School Distrilct
Board Meeting ~ October 7, 19068

Present at the school board meeting on October T were Messrs.
Bowman, Pride, Calhoun, Dunham, Walters, Callahan, Austin, Frain,
Hewltt, Sundstrom, Furlong, Mrs. Robinson and Mrs. Thompson. The
Sentinel's reporter attended.

A carrecition to the minutes of September 23 was made, namely,
paragraph 8 on page 2, that Mr. Callahan attended the workshop on
negotiations rather than Mr. Dunham.

Miss McCushing, chairman of the language department, ovtlined
her proposal for language in the Tth and 8th grades. Presently she
feels the Tth and 8th grade student is mot given a choice of language
but she would like to expose Tth graders to Latin during an 18 week
couvrse and 8th graders to French during a 36 waek course, Miss Me-
Cushing would handle these two programs. The board agreed the plan
sounded like a good cne,

Mr. Bourasza ocutlined the changes which have taken place 1o
the =ocial studies program, in grades 8 through 12. M. Porterfileld
outlined the Tth grade pregram and how the students were learning -
about the middle east, western Europe and the Soviet Union by taking
the place of tourists and natives in these countries. ‘There is toc be
no testing in this program; evaluation will be on neatness of work
and attitude and cooperation.

Mr. Bourassa told of the plan to adopt a foster child for
the school with all students taking part, of educational games used
in the classes., He sald he would like to have a teacher aide for
the soeizl studies department to relieve the teachers of non=teaching
duties. Such an aide could also substitute for a class when a teacher
waa out a day. He did say students were s3till doing the baslec skills
in social studies,. :

The Board went into Executive Session, Mr. Humphries
presented the figures on the school lunch program as of the end of
September, He will have these figures typed and presented to board
members., The flgures given showed an approximate loss of $3,300.
However, the board agreed that a true picture could not be had until
the end of October,

Mr., Prain gave the board members a report of the auditors of
the lunch program which also included recommendations for lmproving
the method of keeping the books. Mr. Frain has met with the managers
of 2ll the lwrich programs,

Mr, Fraln reported that the Gilsum water situatlon hiad been
corrected and {ilter was being installed.

Respectfully subnitied,

Elizabeth Massin, Clerk



Messrs., Dunhari and Walters will be asked to spell out
what %ook place at the annusl meeting of the NHSBA in

Concord on Ociobee 2L=25,

Messrs. Lampren and Dirse, accompanied by Mr., Walker
of the MacMillan Company, inspected thelr handiwork at
thie MRHS the other day., You will recall that a letter
was sent to the architects about the entrance canopy¥a.

It's that time of year again. That means & transportation
report is dve and Mr., Sundstrom will fill in the
details,

While the opening day enrollments were distributed to
the Board, the figures as of September 20, a day
which means much %o the Stste and to people keeping
registers, were not passed ocut, They will be,

Puture Needs of the District ?7 Some Board members
were part of a penel at the October meeting of the
Swangey PTA, and ths PTA got around to talking

about building programs, future needs, stc, Your
wishes on the activities of ‘the Future Neaeds study
group night be aired come Mondaye.

As faithful readers of the Keene Evening Sentinel,
you are aware that the outlook for the Monadnoc k
Arez Children's Specizl Services Center is "bleak.”
An abbreviatsd report will be ziven on Monday.
Much later in the evening ws may be able to raise
‘a balloon or two, in executive session, %o inquire
into your feelings about the district®s trying to
retain some of the services of ths Center but not
the Center, Howevar, in the light of delicate
dealings and dickering, this should not come out
publicly at this time,

NEW CAREZRS hath smiled on us again with a tralnee,
We are secking & sescond trsinee, but the solld
prospects escape us at the moment.



Fonauwonk Reg tonal Schocl District
Board Meeting - September 23, 1968

The school boord met 1n the Superintendentis office on
September £3, 1968 and present were Messrs, Bowman, Dunham, Calhoun,
Pride, Callahan, Austin, Cleveland, Walters, Frain, Hewitt, Furlong,
Sutiddstrom and Mrs. Robinson and Mrs. Thompson, The Sentinel's reporter

also attended.

M, Hewltt reported that having all the workshop days at the
beginning of the year proved to be more effective than having them
spread throughout the school year, Some of the stalff of the Monad-
nock Children's Service Center attended one of the workshops;
the primary teszchers had an art program; the Intermediate teachers
had a math program and a music program. My, Hewitt sdid the teachers
felt the workshops were wox th»hile and would llke to have them continue

next year.

In the high schcol, Mr, Furlong reported that policies and
the handbook were reviewed with the new teachers., Staff from
Monadnock Service Center also spcke o the high school teachers.
There were workshops wlthin the depavtment areas, Mr, Furlong
and Mr, Frain a2s well as the teachers felt the workshops were bene-
ficial, and particularly to the new teachers, Mr., Furlong pointed
cvt that beginning school on a Monday gave the Tth and 8th graders
a good start with thelr schedule versus the confusion that results
when they start in the middle of the week, o

M, Hewitt reported on the summer curriculum work in the
elementary gradﬁ . The math program was finished for the primary
grades and the Intermediate grades. The program gives skills by
levels, which should be extremely helpful o tne teachers. Mr.
Cleveland asked how a teacher would have time to do the individual
evaluation and Mr. Hewltt answered that he {elt this would force the
teacher to group children. He said this same sort of evaluation
has been used in the reading program.

For the lack of a formal art program, Mr. Hewltt sald that
an art gulde for elmmentary teachers had been made up by three of
the elementary teachers. Alsc a music program gulde was developed.

IMir. Hewltt showed the board a brochure which had been de=-
vised for parents to use in helping their children wlth reading. .
L1so a readiness kit has been compiled which can be used by parents
before the child enter3.. school.

Ir. Furlong announced a change In Tih grade social studiles
whlch would deal with the cultural aspect of a country and 1t was
hoped that there would be more student invelvement in the teaching
of each unit. The students are going to compile a textbook on
Western EBEwrcpe,

He also told of a program for the special education students
which would better prepare them for a successiul future in a
vocational world. They will visit each of the distriet towns and
learn of the history and rescurces of each townr. The State Depart-
ment has advised they have $1, 000 avallable for materlials for this

speclal education class,
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Mr. Frain read an invitatilon from the NHEA to our board
members to attend the teacherts convention on October 18,

A letter ©rom the parents of Claudia Howard was read,
expressing thanks and appreciation for the plaque and the music
award given in her memory. .

Cur application to the State Department of Education to make
+he machine shop course a vocatiopal program, has been approved.
The State Depariment of Education has approved our high school as
a comprehensive high school, for another year.

¥r. Frain peported that 16 high school teachers had attended
supmer school end 10 elementary teachers had attended, and he felt
this was a good percentage. Others toclk part in curriculum work
for the school.

Mr. Frain advised that various meetings should be scheduled
in the near future, such as Future Needs ¢f the District comittee,
Mra., Towns of Gilsum interested in students and their communities,
reports from depantment chalrmen, ete, It was suggested that
department chairmen come at the beginning of regularly scheduled
board meetings. The Fubure Needs meeting should be a ‘'speclal meeting.

¥r. Calhoun asked about the water situation in Gilsum and
Wr, Frain said he had contacted the Green Mountaln Well Company and
will keep afier them untll 1t is taken care of.

#r. Calhoun asked about buses arriving and leaving thelr
stops before the scheduled time., Mr, Frain wlll check this and
see that drivers wait at the bus stop untll the proper time.

The hoard went into executive session., Hr. Walters and
M. Dunham veported on thelr attendance at the workshop relatilve
to carrying on negotiatlions between teackers and school boards,

Mr, Frain advised that an accountantind reviewed the school
iunch program and was going to make up job descriptlions for
Mr. Humphries and theé sezretary and will set'up a voucher system
so that each month there will be a list of the outstanding bills.
1t was zls0 decided the bookkeeper will not be cashler for the
lunch program, A form is being devised as a record of inventory.
The accountant found %he books in order. It was alse suggested
that Mr. Humphries meet with the other lunch managers in the
district te dlscuss menus. Mr. Fraio has asked everyone in the
program 0 cooperatve with Me, Humphries. The price of lunches
will be ' increased on September 30.

Mr. Calhoun moved and it was voted that the school board
write to Mr. Newell Palve expressing its disagreement with the
State Department's action in granting permissicn to teachers?®
groups to hold meetings during school time without first obtaining
permission of the school boards. 1t was further voted to send a
copy of this letter to Mr. J. Boynton.
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Mr. Frain asked the board if they would sign a three~year
contract with %he Cheshire Transportation Company at an Increased
price. The board authorized its chairman to slgn this contract.

Mr. Frain said the state auditors were highly complimentary
of the manner in which the district's books had been kept and he
suggested writing a letter of commendation to Mrs. Dorothy Urquhart.

Minutes of the September 4 meeting were accepted,

. Mr. Callahan suggested that loocking to the future, 1t would
be well Lo start %o accumulate a separate file of polilcles, fringe
benefits, etc. that might be needed for reference sometime later.

In conjunction with the machine shop course under the
vocational program, an advisory board has been set up, headed
by Mr. Lyman of American Optical.

. Furlong advised that the National Shakespearean Assocla<
4tion will be touring secondary schools this year and would like to
put on a production of Macbeth at Monadnock a2t a cost of $650.
Previcusly our students have traveled to Connecticut to see these
productions and Miss Allen would like the group to come to our
school, The board was agreeable and left defalls to cost, ete.
to Mr. Furlong.

Respectfully submiited,

Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meeting - September 23 1968

The school board met In the Superintendent's office on
September £3, 1968 and present were Messrs. Bowman, Dunham, Calhoun,
Pride, Callahan, Austin, Cleveland, Walters, Fraln, Hewiltt, Furlong,
Sundstrom and Mrs. Robinson and Mrs. Thompson., The Sentinel's reporter
alsc attended.

M. Hewltt reported that having all the workshop days at the
bpgiﬁﬁinv of the year proved to be more effzctive than having them
spread throughout the school year. Some of the staff of the Monad-
nock Children's Service Center attended one of the workshops;
the primary teachers had an art program; the intermediate teachers
hed a math program and a music program. NMr, Hewitt s#id the teachers
felt the workshops were worthwhlle and would llke to have them continue

next year.

In the nigh school, Mr., Furlong reported that pclicies and
the handbook were reviewed with the new teachers. Staff from
Monadnock Service Center also spcke to the high school teachers.,
There were workshops within the department areazs., Mr. Furlong
and Mr, Frain as well as the teachers felt the workshops were bene-
fisial, and particularly to the new teachers, Mr., Furlong pointed
out tnat beginning school on a Monday gave the Tth and 8th graders
a good start with thelr schedule versus the confusion that results
when they start in the middle of the week.

Mr, Hewitt reported on the summer curriculum work in the

elementary grades., The math program wes finlshed for the primary
grades apd the intermediate grades. The program glves skills by
levels, which should be extremely helpful to the %teachers. MNr.
Cleveland asked how a teacher would have tlme to do the individual
evaluation and Mr, Hewltt answered that he Uelt this would force the
teacher to group children. He saild this same sort of evaluatlon
has peen used in the reading program.

For the lack of a formal art program, Mr. Hewitt said that
an art guide for elementary teachers had been made up by three of
the elementary teachers. Also a music program guide was developed.

Mpr. Hewitt showed the board a brochure which had been de-
vised for parents to use in helping their children with reading.
Also a readiness kit has been compiled which can be used by parents
pefore the child ente¥z:. school.

IMr. Furlong announced a change in 7Tth grade sccial studles
which would deal with the cultural aspect of a country and it was
hoped that there would be more student involvement in the teaching
of each unit. The students are going to complle a textbock on
Western Europe, ‘

He also told of a program for the special education students
which would better prepare them for a successiful future in a
vocatlional worid, They will visit each of the district towns and
learn of the history and resources of each town. The State Depart-
ment has advised they have $1,000, avallable for materials for this
apeclal educatlicn class,
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Mr. Frain read an invitavlcn from the NHEA to our board
members to attend the teacher's convention on October 18,

A letter from %the parents of Claudia Howard was read,
expressing thanks and appreciation for the plagque and the music
awzrd given in her memory.

Cur application to the State Department of Education to make
the machine shop course a veocational program, has been approved.
The State Department of Education has approved our high school as
a2 comprehensive high school, for another year.

~ Mr. Frain reporied thet 16 nigh school teachers had attended
summer school and 10 elementary teachers had attended, and he felt
this was a good pexrcentege. Others fook part in curriculbm work
for the school.

M. Frain advised that various meetlngs should be scheduled
in the neay future, such as Fubure Needs of the District committee,
irs, Towns of Gilsum interested in students and their comnunities,

norts Trom depertment chairmen, etc. It was suggested that
b
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epartment chairmen come at the begimuing of regularly scheduled
board meetings. The Fubure Needs nmeeving should be & speclal meetving.

D3

M. Calhoun asked about the water situation in Gilsum and
Tr. Frain said he had contacted the Green Hountain Well Company and
will keep afier them.untll 1t 1s taken care of.

r. Calhoun asked about buses arriving and leaving their
stops before the scheduled time, HMNr. Frain will check this and
see that drivers wait at the bus stop until the proper time.

The board went into executive session. Mr. Walters and
¥, Dunham veported on their attendance at the workshop relative
to carrying on negotiations between teachers and scheool boards.

_ Mr, Frain advised that an accountanted reviewed the school
iunch program and was golng to make up job descriptions for
Mr. Humphries and the serretary and will set up a voucher system
_so that each month there will be a list of the outstanding bills.
I+ was also decided the bookkeeper will not be cashler for the
lunch program, A form is belng devised as a record of inventory.
The accounbtant found the books im order., It was also suggested
that Me,. Humphries meet with the other lunch managers in The
dlstrict to discuss menus, Mr, Frain has asked everyone in the
progran to cooperate wlth Mr, Humphries, The price ¢f lunches
will be increased on September 30.

M. Calhoun moved and it was voted that the school board
write to Mr, Newell Paire expressing its disagreement with the
State Depariment's action in granting permission to teachers®
groups to hold meetings during schcol time without firsi obtaining
permission of the school boarés. 1t was further voted to send a
copy of this letter %o Mr, J. Boynion.
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Mr. Frain asked the board if they would sign a three-year
contract with the Cheshire Transportation Company at an increased
price. The board authorized 1ts chalrman to sign this contract.,

Mr. Frain said the stete auditors were highly complimentary
of the -mammer in which the district's books had been kept and he
suggested writilng a letter of commendation to Mrs. Dorothy Urquhart.

Minutes of the September 4 meeting were accepted.

) Mr, Callahan suggested that looking vo the future, 1t would
be well to start to accumulate a separate file of policies, fringe
benefits, etc. that might be needed for reference sometime later,

In conjunction with the machine shop course under the
vocational program, an advisory board has been set up, headed
by Mr. Lyman of American Optical.

Mr., Furlong advised that the National Shakespearean Assocla-
tion will be %touring secondary schools this year and would like to
put on a production of Macbeth at Monadnock at a cost of $650.
Previously our students have traveled to Connectlcut to see thege
productions and Miss Allen would like the group to come to our
school. The beard was agreeable and left details to cost, ete.
to ¥r, Furlong.

Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Regional School District gﬁ_
Board Meeting -~ September 4, 1968 N

Present at the board meeting which took place in the Superin-
tendent's office on September 4, were Messrs. Bowman, Pride, Dunham,
Cleviiiund, Austin, Frain, Hewitt, Furlong, Sundstrom, Mrs. Robinson
and Mrs. Thompson. Board menbers were given the 1967 State law book
and minutes of the July 22 meeting were accepted,

Mr. Humphries, manager of the school lunch program was
present. Mr. Frain informed the board that there was a deficit
of about $4,000. for the preogram for the school year 1967-68.
$5:900. 1s owed %“he milk company. This amount accumlated to such
an extent because the programfs 1liabilities were not reported every
month. He would suggest that in the future a bookkeeping system be
used that will show all the lisbilities at the end of every month,
Previously, Mr. Humpihirles salary was a minimum amount each month
during the year and he received the balance in a lump sum during
the summer. This lump sum did not show as a liability during the
year. Mr, Frain has discussed with M. Humphriles that he pay himself
in equal installments during the year,

Mr. Bowman suggested getting an independent auditor to go
over the lunch program books and theyset up an efficlent bookkeeping
system. Mr. Cleveland moved and thé board voted that the books -
be audited and an effilecilent bookkeeping system set up. Mr, Dunham
moved and the board voted that the district advance the funds on a
loan basis to the program, to pay the milk bill.

Mr, Austin moved and the board voted to increase the price
of lunches in all schools by 5¢. Mr, Cleveland moved and the board
voted to increase teachers' lunches from 45¢ to 55¢. It was also
agreed that additional revenue could be realized by selling one
item of the lunch program if a child wants seconds.

Mr. Bowman suggested the board authorize Mr. Frain to hire
scmeone to audit the books and set up a proper system with the
board receiving monthly reports on the program.

It was also suggested that snacks be served after school
and during games and functions, for additional revenue but that funds
that have previously gone %o student organlzations will continue to
go to those organizations. MNr. Humphries has a spare soft 1lce cream
making machine which he will try ocut at school. The increase in the
cost of lunch will be the first increase in six years and will be
effective the end of the month.

Mr. Fraln aslted the board to send someone to the conference
on September 12-13 about negotiations. Mr. Callahan said he would
be interested in going and the board will send him,

Mr. Hewltt distributed a sample of 2 new report card that
he recommended using in the elementary schools. The new card
would mark children on theilr level rather than on their grade in
the skilled areas of arithmetic and language arts in the first six
grades. He believes this new card will give more beneficlal infor-
matlon to parents, The board voted approval to use the new card for
a perlod of a year.
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Mr. Hewltt reported that all incoming first geraders had
been tested.

Mr. Frain said there had been complaints from the bus
company that too many children were living on the outskirts that
needed to be transported. The administration is investigating this
complaint,

Mr. Frain nominated and the board voted to elect the
following members to the staff:

Norman Davidson, teacher of math at the high school
John Goodrich, teacher of math at the high school
Carmella Creenslet, grades 2 and 3 at Gilsum

Alana Sherman, teacher of Eanglish at the high school
G. Russell Austin, teacher of math at the high school
Hannah Potter, secretary at the high school

It was noted that $500. had been withheld from the
salary of Mr. Farnum who reaigned after the deadline.

Mr. Frain sald a separate notice would go out with the
aceident insurance application explaining the life Insurance that
was avallable.

Respectfully submitted,

Elizabeth Massin, Clerk
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Fitzwilliam 26
Gilsum 12
Richmond 2
Roxbuxy 3
Sudlivan &
suxry 10
Swanszey 79
Troy 29
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Ksane
Marlborough
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Total by Grade 167
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MONADNOCK: REGIONAL HMIGH SCHOOL
ENROLIMENT BY GRADES AND TOWNS
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Total by Town
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¥ORADNOCK REGICNAL
Fall-1968=-Athletic Schedule

.reicy Footbaldi: J. .V, Football: Froeh Feotball:
Sept.21 Bishop Guertin Sepi. 23 Newport 1:L5 P.M. Sept.26 AL Newport 3:id Pl
28 Fall Mountain 30 At Kzene 3:30 F.M. Cet,, 2 Fall Mtn. 4:C0 P.M.
ot . 5 A% Lehano n Oct.. 7 Brattlehero 3:30 P.M. 10 it Keene 3:30 P.M.
12 At Salem 1L At Fall litn. 4:00 .M. 17 Open
15 At Sxeter 21 Athol 3:30 P.M, 24, Bellows F 1ls 3:30 P.i.
2¢& Mirkerton 28 At Bellows Falls 3:20 F.M 31 Stevens L:C0 F.M.
Hov. 2 At Stevens Nov. 4 At Stewvens 3:00 P.M. Kov. 6 2t Kilferd 3:30 P.M.
9 it Hahar 11l Mahar 3:50 P.M.
16 Keene
511 gameg at 1:30 P.H
Varsity Cross=Country: supior Hirh Oress-Coutrye
Sept. 20 Peterboro and Newport 400 FoM. Cot. 4 Keene 2:30 F.M.
2L, it Merriwack Valley g Milferd AsL5 ML
ancd Bishop Bredy L:00 .M. 11 2t Heen 3:3C P.K,
26 At Fall Mountain 3:30 .M, 17 HKeene 3250 P
28 Hilander Invitation 22 4t Milford LINC PoM.
2t Psterbors 10:20 AfH. 29 it Keene 2530 PM.
Qot . 3 At bewport L:;00 P.H.
8 ¥ilford and Fall Mtn.
and Marrimack Valiey 4¢C0 T.H.
12 ¥onadnock Invitaion 1000 it
15 4t Murdock 3:3C Puk-
19 Corm., Valley Corf.
at Springfield,Vi. 16:00 &.M,
22 AY ¥Wilford L:00 "M,
'26 Finkerton 1:00 P.H.
Nov, 2 State keet
9 New Englands
Varsity and J.V. Fileld Hockey:
Sept. 27 Murdock 3:30 PM.
Dot o 1 ¥ahar 3:30 FuM.
L 4t Keene 230 P.M.
8 A% Athol 3:30 P.M.
10 Fall dMon. 5300 .M, KR
15 A% Murdock 3530 P.M., &7
17 AL Fall “tn, DO P -
22 Keene 3330 PH. .
25 At Mzahar 3230 F.i. s
28 Athol 3:30 P.M.

Any problews regarding scheduling contact:

Pancs A, Pitsas

Alhletie Directsor

Phone 352-657%



MONADNOCK REGIONAL HIGH SCHOOL

Swanzey Center, New Hampshire

Telephone: 603-352-6575 or 6131
September, 1968

ALBERT R. FURLONG
Principal

VERNE HESSELTON
Vice Principal

COMMUNITY: Low average income ruralg
5 miles from Keene in Southwestern
New Hampshire; serving 8 communities
with a total population of 7620;
ranging from rural area to business-
professional residents.

SCHOOL: Established September 19625
Homestead Highway, Swanzey Center,
New Hampshire; 4 year comprehensive;
September 1964 enrollment 982
September 1965 enroliment 957;
September 196¢ enrollment 974;
September 1967 enrollment 0843
September 1968 enrollment 969;
Anticipated 1969 enrollment 1000

¢ NDARDIZED TESTS:

Class of 1968 (136 seniors)

Year No. of
Test Admin. Students Median

PEAT Verbal 1966 78 39 (score)
PSAT Math 1966 78 43 (score)

NMSQT 1967 22 109 (sel. score)
Senior SAT scores:

Verbal 1968 59
Math 1968 59

431 (Range 200-658)
473 {Range 270-694)

Ciass of 1969 (126 seniors)

Year No. of

Test Admin. Students Median
FSAT Verbal ~1967 71 40 {score)

39 (score)
106.5 (Sel. score)

PSAT Math 1967 71
NMSQT 1968 28

Junior SAT scores:
Verbal 1968 20
Mo 1968 30

~

452 (Range 279-659)
515 (Range 329-623)

ALICE R. HILDRETH
Dir, Pupil Personmnel Services

EDWARD J. MAIN
RICHARD N. MOORE
Guidance Counselors

RANK - IN-CLASS
Computed on the following point system:
Academic General Basic
A 6.0 5.0 4.0
A- 5.7 4.7 3.7
B+ 5.3 4.3 3.3
B 5.0 4.0 3.0
B= 4.7 3.7 2a7
C+ 4.3 3.3 2,3
C 4.0 3.0 2.0
C= Spv" 257 1.7
D+ 5.5 2,3 1.3
D 3.0 2.0 1.0
D- o7 o7 .7
F 0 0 0
MARKING SYSTEM
A+ 97+ C+ 82-84
A 95-96 C 79-81
A- 93-94 C- 77-78
B+ 90-92 D+ 75-76
B 87-89 D 72-74
B- 85-86 D- 70-71

F Below 70 Failure
ADVANCED SCHOOLING:

4 Yr. 2-3Yr. Nursing Other
Coll, Coll. Schools Schs. Total

1963 37% 8%
1964 22% 10%
1965 23% 11%
1966 23% 16%
1967 32% 19%
1968 26% 25% 0.

7% 55%(88)

5% 41%(125)
4%  41%(151)
5% 47%(147)
2% 53%(131)
3% 55%(133)

N Ol
AN SO O o

o\

Accredited by State Department of
Education and N.E.A.S.S.C.



ENROLLMENTS ON THE FIRST DAY OF SCHOOL
T T L e e e e

Fitzwilliam 1962 1963 1964 1965 1966 1967 1968
grade 1 21 20 22 30 31 24 30
grade 2 25 21 24 16 23 27 20
grade 3 16 22 22 25 17 25 26
grade 4 22 21 : 22 20 27 18 24
grade 5 18 19 22 20 22 27 19
grade 6 24 20 19 27 22 23 24
TOTAL 126 123 131 138 142 144 143
Gilsum
grade 1 15 17 15 21 19 14 11
srade 2 19 13 17 10 17 10 13
grade 3 15 23 13 16 12 15 12
grade 4 14 14 25 15 13 13 15
grade 5 17 12 14 24 12 10 16
grade 6 15 19 14 13 23 13 10
TOTAL 93 g8 c8 99 %6 75 77
Sullivan
grade 1 4 6 7 10 9 9 4
grade 2 9 4 7 8 9 5 7
grade 3 7 9 4 10 8 14 7
grade & 8 5 12 5 12 6 10
grade 5 7 7 ) 15 7 11 6
grade 6 5 5 6 5 14 ) 9
TOTAL 40 36 42 53 59 51 43
Sux
grade 1 13 9 9 7 11 8 9
grade 2 8 10 7 ° 11 11 2
grade 3 13 7 11 8 i2 ] 12
grade &4 8 11 8 10 8 11 8
grade 5 8 8 12 7 11 9 13
grade 6 5 8 9 10 9 11 8
TOTAL 55 53 56 51 62 58 59
Mt, Caessar
grade 1 92 o4 90 101 28 i1l 109
grade 2 94 89 76 81 95 92 110
grade 3 36 91 80 80 83 91 20

TOTAL 272 274 246 262 276 294 309



Cutlex

High School

pu g

Totals

Alnlfto

1962
grade 4 86
grade 5 53
grade 6 82
TOTAL 256
grade 1 30
grade 2 34
grade 3 33
grade 4 33
grade 5 Z8
grade 6 30
special ed.
TCTAL 188
grade 7 154
grade 8 160
grade 9 208
grade 10 176
grade 11 137
grade 12 91
TOTAL 926

elementatry 1032
high school 926
all grades 1958

23
29
30
31
30
26

177

156
153
157
193
154
120

933

1032
933
1965

34
28
25
28
31
30

1
L

136

170
164
163
154
175
156

982

1009
982
1991

241

30
25

29
30
29
19

194

172
168
163
145
151
157

956

1038
256
1994

254

37
28
31
24
29
30
23

202

173
181
174
152
154
133

1091
967
2058

249

37
32
30
31
26
26
16

198

189
169
174
164
135
132

963

1069
963
2032

1968
92
96

276

35
37
27
29

27
19

208

164
194
162
168
155
126

969

1115
969
2084



Wonadnock Regional School District
Board Meeting - July 22, 1968

The School Board met in the Home Economics Room of the
high school with. the following rembers present: Messra, Bowman,
Callahan, Walters, Calkoun, Austin, Cleveland, Dunhan, Pride,

Mrs, Robinson, Mrs. Thompscn and Messrs., Frain, Hewitt and Furlong.
Mirutes of the June 17 meeting were accepted.,

Mpr. Humphries, head of the scihool lunch program, was present
and reporited the progrem had for the first time lost quite a bit of
morey dvue mainly to increased labor costs and food costs. He suggested
the program run speclals in addition to the regular meal to increase
sales and thus help make up the deficit. A lot of free meals are
siven in Fitzwilliam and Tvoy and this should be reviewed, He reported

LY

That the cperating loas fo the year ending June 30, 1968 was $4,400.
Next £a1l he would 1like to do more baking which would involved more
equipment, but most of the ingredients come from the government,

Eread could be sransporied to all the schools, Mr. Humphriles also
suggested the possibility of a sol: ice cream machine, He alzo feels
that making his own french fried potatoes would be less expenslve than

using Jrozen ones.

M, Bowman suggested that Mr. Humphriles and Mr., Frain dis-
cuss the lurch program and present reccmmendatlons to the board at
a later meeting as to new ideas, new equipment and proflt that%t can be
exp.-ched. Mr., Cleveland said he would like to know what the gross
receipss are from the vendlng machines, Mr. Walters felt that thought
should be glven to inmerease in cost of lunches to students.

Mr., Fraln reported that Mr, Wyman is interested in selling
his house z2nd land and will give the school district first option.
dis price 1is $25,000. which Swanzey selectmen say they feel 18 reason-
able., About thres acres of land go with the house. This property
could not be purchased before bringing 1t to the voters of the district
but Mr. Wyman would like some expression as to the district's interest.
Mr. Frain mentioned the pnossibility of getting bulilding aid if the
house were Lo be used for classes. Mr, Furlong said there would be
1ittle or no maintenance costs on the house for the next few years,
The house could be used as an apartment Tor new teachers,

Mr, Calhoun moved and the board voted to explore the
ma ter further and give Mr. Wyman z2ssurance that the district is
in erested.

Mr. Hewltt presented the bids for mill, oil and gas and
avards were as follows: the board veted to award the milk bid to
Idlenot Dairy; the as bid to Monadnock Fuel and the oil bid o Elm City
for all schools,

Mr. Fraln repcrted that the dilstrict ended the fiscal year
in the black. He said further that although the budget for 1968-~69
is $107,000 higher than the previous year, the cost to taxpayers
will be about $51,000, more., He llsted as some of the reasons why
money was left over, incentive aid, bank interest, more money recelved
for special education class, more money from sweepstakes, driver
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tralning tultlon, no principaltls salary In Swanzey for the year,
retirement, ete. The biggest item was that more money was recelved
from the stetz2 than bhad been expecied.

Mr. Frain ammounced the resignation of Basil Meleod which
the board veited to accept.

He also reported that he had received a resignation from
Miiler Farnum on July 19, after the deadline date. Mr, Cleveland
moved that the dlstriect collect the $500. due for breaklng a contract
after the deadline. HMr., Bowman recomrended that Mr., Frain contact
Judge Goodnow ©¢o see how to handle this.

Mr. Frain reported that the plague ia honor of Mrs. Claudlia
Howard has been put up.

Mr, Frain had ao nomlnations to make.

¥Mr. Bowman said a man from the state highway department
nad been down to look at repalring Route 32 and sald they were
interested in doing some work to that rozad.

The Chamber of Comverce has requested the use of the
high school for its annual meeting but the board was not agreeable
to this request.

The New Hampshire School Board Associatlon will have a
two~day meeting to hear Mr. Metzler discuss the maivter of negotilating
with teachers and Mr. Bowman moved that expenses be pald for one of
our btoard members to attend.

One additicnal vacancy exists in the Guidance Department.

The Administration will call the next board meeting.

Respectfully submitied,

Elizabeth Massin, Clerk



Monadnock Regional Schocl District
Board Meeting -~ June .17, 1968

Present. at the school board meeting held at the Cutler School
on June 17, 1968 usre iessrs, Bowmsn, FPrlde, Dunhem, Calhoun,
Callahan, Austin, Walters, Frain. Hewitt, Furlong. Sundstrom,

s, Robinscn and IMrs. Thompson. %he Sznitinel's representative
was present. Minutes of the May 20 and June 3 meetlng were
accepted. g ,

. Mr. Frain reported cn incentive aid for the school year
1068-69.  If the law were fully funded our. district WOle get
$38 475. _Actually the district will probably. receive: #31, T186.
(mhe budceT a110”ﬂi ¢28,,, for :nt?CL ated rav renue. ) LV sald

anticipate tnis and Lhmre ore will be able %o oanefl by this
full amount for,nexc year.

- Mr. Hewilidt *eQOﬁueﬁ they had had an awards ng in Troy, a
repognition day in Swanzey,. pins were awarded to the 6th grade
in Surry, cookouts were neid in Gilsum, Sullivan, Surry and
Mt. Caesar and concerts Tvoy and - Fitzwilliam,

- Mr, Hewltt saild a number ‘of parants had helped during the
sehool year as teacher aids, or with the Boy Scouts, and in the
libraries and he suggested that the board send a letter of thanks
- to these peocple who have put in so much free time., The board agreed.

.Mr. Hewitt a2lso said he would present some report card changes which
have been suggested by parents. He will have these for a future
meeting. : . i

_ Mr. Fur1ong aﬂnounced he had a good closing week of school.
Richard Morin won the citlzenshlp award and also a scholarship

which has been set up by the Fitzwllliam firemen. The Claudia

Howsrd Fund awarded its first rvecogniftion to Peter Bowman.

The National Honor Society awarded $1,000. in scholarships.

Gradvation was held in the gym due %o bad weather. Teachers

czeaned~up records on Saturday after the-last'day'of_school.

.. Mr. Frain suggested having- summer board meetings as necessary.
“He will’ notixy the board members of next meeting date. The board
voted that administration could continue to hire persons during
the summer when necssSsary. :

. Mp. Sundstrom reported on openings ‘for- 1968 69. - There are
four in the high school (English, woodworking, two math) and one .
elementary teacher for grades two and thiee at Gilsum = =

Mr.-Furlong_said the work study program'at the high school
would provide ten students, four to work with the matron, four to
work outside and two to work in the office, 26 hours a week. The
students must qualify for OEQ and the salarles will be paid by the
federal government. He also reported that the program which allowed
students to work outvside in business and industry along with their
studies, had been successfiul,



Monadnock Regional School Baard - June 17, 1968

‘Mr., ‘Hewitt reported on pre-registration for the elementary
schools. " He estimates there will be over 200 : . first graders.
© Of these 19 will be repeaters, 18 of whom were classified as
poor in readiness according to the pre-school test that was
given last rear., ‘No results have been complled yet as to the

"poor risks" that made the grade successfully. 14 of the 19
Were ‘boys, 9 were born between September and January.

: " Mr. Frain said that since most state- agencles were presently
preparing their bvdgets, he would llke -to write to the state "
highway department to see 1if money could be included in thelr
budget to make some improvements on Route 32. The board agreed
that Mr. Frain should contact this department, -

Mn, Frain. announced that Mr, Plummer would be. retiring
i from his poiiition as head custodian at the high school and he
nominated Wayne Wyman to become Superintendent of Custodians.
The Board vote%/elect Mr. Wyman to this job.

Mr. Frain has had a request from Cheshire Transportation to
. park some of their buses behind the high school thils summer as
_they did last year. The Board voted to grant this permission.

Mr, Austin asked about the damage done to the Troy school by
a truck, The truck's 1nsurance will cover the repairs.

 Mr, Furlong said the flag has been put up by the American
Legion to be flown 24 hours a day. They will decide laﬂer whether
or not to floodllght 1t :

The. Board. Went into Executive Session. Mr. Seaver has sub-
mitved his resignation %o become an assistant principal. The " —
Board accepted his resignation. S e TG e e g A

- Mr. Frain nominated and the board elected the following _
persons: Janice Tourgee fto teach English at the high-school; . ~
- Janice Howe to teach scilence at the high school-and Mrs. F. Harold
Ballou to be custodian of the Gilsum Sehool.

‘ Mr. Frain reported that the school calendar had been accepted
~with a full week's vacation in April, four workshop days in .
September, teacher's convention day a day off, a full week's
vacation in February and school ending on Tuesday, June 18 with
teachers to finish up-on Wednesday, June 2 piveisiacs

The School Board signed the budget to be submitted to the;“
State Tax Commlssion.

The administration will not give out the names and addresses
. ®f teachers to groups who - request them, :

Respectfully submitted;'
Elizabeth Massin, Clerk
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Monacnock Reglonal Schosl District
' A ne 3, Lo

The School Beard ret on June 3, 18868 2t the Gilsum School.
Present were Messrs. Bowman, Dunham, Walters, Pride, Callahan,
Austin, Calhcun, Frain, Sundstrcm, Hewltt, Hurlong. ard Mrs. Roblinson.
Minutes of the previous mesting were not available so acceptance of
same was walved. A few citizens of CGilsun sttended the meeting.

Mr. Hewitt reported on pre-schocl registration. A child six
year old after September 30 will be accepted into first grade only
1f his tests are satisfactory.

Mr. Fraian has had a request from the Immaculaie Church in
Troy to use the Troy classrooms for religlous cilasses this summer.
The Board was agreeable to granting permission for this.

Mr. Hewitt reported that summer malnienance work would be
mostly routine painting, no capital improvements. Two fteachers will
do this work. Mr. Furlong sald there would be no maintenance work
in the high school except that which could be done by the custodlans.
Mr. Calhoun asked that the floor in the Gilsum school room where the
board was meeting, be checked to make sure it is safe as this room
is used for dancing. Mr. Hewltt will have it checked.

Mr. Frain said a consultant on Home Economics from the
State Department had visited our Home Ec Department and found the
curriculum to be in line with that of the State’s. One concern,
however, was the lack of space.

Mr. Frain reported that the legislative Educatlon Study
Committee had met at Nathaniel Hawthorne College. The Fltzwiillam
selectmen attended and told the committée of their concerns and that
the town was looking for greater tax equality. Mr. Fraln was in-
vited to attend and he was asked about education in New Hampshire.
He feels their report will be interesting and will cover state aidqd,
new legislation needed in N. H. Mr. Fraln was not asked to tell of
our district's problems.

Mr. Hewitt noted that several letters of thanks and appre-
ciation had been sent by students who attended Camp Union to board
members, administration, etc.

Mrs. Robinson asked if there could be an outside pay, station
1nstalled near the athletic fileld so students who were late ying
sports could call home. Mr. Furlong had talked to A,T. and T, two
years ago without success but it was suggested that Mr. Hewlitt check
again to see 1f one could te put in.

Mrs. Towns, a citizen of Gillsum, expressed appreciation to
the board and administration for the prompt action on the plumbing
problem last year in time for Gilsum's Rock Swap. She expressed
her concern about the students spparent lack of community responsi-
b1lity and wished a group could sit down to discuss what might be
done to improve this situation. DMr. Bowman suggested this be dis-
cussed in the fall. Reference was made to the Key Club at the
high school and this might be used as a guide.
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The board went into executive session.

Mr, Frain nominated and the board elected Mr. Bruce Marsette
to be art teacher in grades 7 and 8.

The board accepted the resignation of the 2nd and 3rd grade
teacher in Gilsum, who will be moving away.

Mr. Fraln presented the proposed school calendar for the
school year 1968-69 including four workshop days in the beginning
of the school year. October 18 would be 2 teacher's convention,
although teachers are not required to attend. April vacation would
be shortened to two days., Mr. Frain will arrange a meeting of the
Supervisory Union to select 2 school calendar which all districts
will abide by.

Mr. Frain presented a revised agreement pertaining to
the New Careers Program. The Board was agreeable to the revision.

Respectfully submitted,

El¥abeth T. Massin



Monadnock R:glonal School District
Discussion - June 3, 1968

After the proposed school calendar for the yeur 1968-69
was presented to high school teachers, there were objectlions to
the October 18 teacher's convention day (which teachers felt was
the 186th work day) end someteachers felt the April vacation should
be the long one, and shorten the February vacation ton two days.
Teachers also expressed a feeling of impositlon on their contracts,
as they said they had signed conbracts assuming the school year would
be the same as in the past.

Mr. Frain said he felt the teachers were entitled to a
hearing i1f they had complaints shout the calendar. Mr. Furlong
sald some of his best teachers were upset avout the change 'n the
proposed calendar, Teacher's Convention day in the past had been
a paid day, even though some teachers d1d not attend, However, in
the proposed calendar this day world not be a pald day, even Yor
those attending.

A1l schools have committed themselves for the four work-
shop days at the beginning of gehocl and it was not felt that
any one could be omhtted. '

Mr. Frain has consulted Judge Goodnow and since the district
has never required the convention day, it 1s not to be counted 2as
the 186th working day. .

Tt was asked 1f the board wanted to negotiate the calendar
with the teachers, It was also askeu if 1t would be possible to
cancel the June 13 day of school, but this 1s an important day i
to close all records, etc.

7

Further discussion will ¢tnke place at a supervisory union_
meeting and Mr. Frain will report back to the boarc.



Monadnock Reglonal School District
Board Meeting - May 20, 1968

Present at the school board meeting at the Fltzwllliam
Elementary School on May 20, 1968, were Messrs. Calhoun, Cleveland,
Bowman. Pride, Walters, Callahan, Dunham. Austin, Frain. Sundstrom,
Hewitt and Mrs. Thompson. The minutes of the May 6 meeting were
accepted.

M. Hewltt reported on this years trips to C mp Union.
165 Children plus 13 from the speclal education class (intermediate)
attended. There were two adults for every nine children. Classes
are now trying to have a follow-up on what the puplls learned at
camp, to make the children aware of the things in their own area.
Having the snecial education class go was very successful.

Mr. John Hye of the American Leglon in West Swanzey,
has requested that the sechool fly the American flag 24 hours a day.
The Legion will purchase an all-weather flag and would install a
flood light to show it off at night. The board approved.

Mr. Russell Bati?wlor, teacher of the intermediate special
education class, sent a letter of thanks to the district for in-
eliding this class in the Cump Union program. The class enjoyed
the trip and he felt it was very worthwhile for them.

Mr, Frazain passed out the schedule of end-of-the-year
activities,

Mr. Hewitt reported that next year each of the schools
will adopt the continucus progress program, the basic area belng
reading, math and spelling. Children will be put into levels and
marked at that level, grouped according to their abillity of
achievement. Soclal studies and sclence will remain graded
programs. This program will be in all six grades, Mrs. Hildreth
feels the seventh grade the following year will be able to handle
those children who ere doing better than 6th grade work. Mr. Hewltd
said at least 90% of the teachers are able and willing to make
the change and he feels that parents are completely favorable to 1t.

Mr, Frain asked the board for suggestions or questions
that could be sent to the Education Study Committee to be presented
at their HMay 29 meeting at Nathaniel Hawthorne College in Antrim,

' Mr. Sundstrom reported on teach needs and sald all
elementary positions had been filled. In the high school there are
openings in science, art, industrial arts, English (2), math,

There are two openings 1n Hinsdale and filve in Winchester.

Mr. Bowman reported on the officers elected for the
Supervisory Union, at theilr meeting in May:
Chairman = Teddy Jackson

Secretary - Natalle Russell
Treasurer - Lee Bowman
Delegate - Grace Worden
Alternate - Stanley Walters
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It was dezicded that 1t might be well to meet wilth
other supervisory unlicns to discuss demands of the teachers
and what willl be done for them another year.

The school calendar for next vear will devote the
Pist four days to worlishops with school beginning the Monday
e =

after Labor Day. It was thought better %o have vorkshops at
%he beginning of the year for benefit of the teachers.

There is aboubt $2,000. surplus in the Unicn budget
which will be used to purchase four new typewriters and carpet
for the three private cffices.

Hinsale and Winchester are talking of ¢ coopsratlive
district, grades kindergarten through 12, with an elementary school
in each town z2nd an enlarged junior and high school in Hinsdale.
They hope to present it to the voters in the falil,

Mpr. Hewitt discussed a proposed change in the social
program 1ln grades 6 and 7, moving Latin fmerilcan program
th grade and world cultures into grade 6. High schocl

£
rs have been worliing with the elewentory teachers on this.

Vr. Calhoun asked the administration 1f it felt we were
etting away from the basic 3R's. Nr. Hewitt felt definitely not,
and pointed ocut thalt the language program has been empnhasized.
Mr. Calhoun sald he was concerned about the small amount of wrltten
work that is required and getting children tc put thelr thoughts
down on paper. Mr. Hewltt saild one problem i1s that teachers dc not
have ¢ime %o handle a lot of written work. Cupable teacher aids to
do clerical work would help.

Reporting on elementary activivies, Mr. Hewitt said a
letter was going to parents of children entering first grade next
fall, advising them of the testing this summer; slxth graders are
going %o Boston to the Science Museum and Planetariam; the UNH
players presented a play to the Troy and Fitzwilliam children in
the Troy gym; and the special education class were taking a field
trip to West Hill fire tower. Sixth graders would go to high school
for a day. It has been suggested in the math program, that the
brighter students get more theory while the slower student should
do more computation,

T answer to a letter inviting the board to 2 testimeonlal
dinner for Puul Farnum on June O, it was suvggested that a letter
be written from the board to be read at the dinner, or included I1n
a bock the committee 13 making up.

Relative to a tract sent out by the NHEA, ®8r, Dunham did
not fesl there was any chance of a special session of the legis-
laturs this summer. A special session would be costly and 1 a
zax bill were passadd it could not be spent untll the next session,
He also sald muach thought should be given to such a proposal and
Mr. C lhoun suggested we write them to this effect. The board
voted that any action be tabled until a later date.
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Me. Cleveland asked who had keys to the Fitzwilliam
Sehool and was told only the princlpal, the custodian and the
Chief of FPollce.

Mr. Calhoun asked about a vending type lunch progranm,
Mr. Frain answered that the district would lose federal relmburse-

nent and it would he expensive.

The board went Into Executive Session. Mr. Frain said
there had been a reguest for a leave of absence {the teacher has
since changed her mind) but he pointed out that there is no pollcy
concerning this. )

Mr. Frain said Mr. Hewitt's application for sabbatical
leave has been approved ané the board voted to put the final stamp
of approval on this sabbatical leave. Mr. Frain said there would
have to be some clarification 1rn the sabbatical leave policy,
some more specific definitiomns,

Mr. Frain repcrted on the New Careers progran, Next
year we would be given three people %o work in our district but
at the end of the year would have to make commitments to rehire.
The board said i% would be agreeable to hiring qualified people
at a salary the district can afford, 1I there is an opening, but
would make no firm commiiment. The board moved that we conslder
hiring as long as we have a2 say in the choosing.

Someone has applied for a teaching position and wants credi®
for the time he taught in the Armed Forces. Mr. Bowman moved and
the board voted he should star{ at the minimum salary with no
eredit for Armed Forces teachlng.

Mr. Frain has received & letter of resignation from
George Whitham,

Two students from Monadnock won Rotary schdarships,
placing first snd third out of four.

Mr. Fraln suggested that Mr. Soucy be made football
coach for hext year and Mr. Main baseball coach. He emphsesized
they were both good classroconm teachers. Mr, Bowman moved and
the board voted to elect these two coaches for 1968-69,

Respectfully submitted,

Elizabeth Mabsin, Clerk



licne@mock Repional School District
Beard Meetivg - May 6, 1968

The School Boaré met with the Ccmuitiee to study the
future needs of the district, on Mey 6, 1968 at the high school
iibrary. Present from the hosrd were Messrs, Bowmarn, Dunham,
Cleveland, Callahan, Waliers, Pride, Calhoun, fustin, Mrs,
Thempsen, Mrs. Robinscu; and Mesars Frain, Hewitt, Furlong and
sundstrem, Members of the commlitee present were Miss Webber,
Fitzailiiam: Mes, Wickland, Sullivan; Mesers., Tillsemand Bluen
fren Gilsum; Me, Hanvahan, Swanzey.

Mr. RBownan asked the adminilstraticn te glve flgures
ard recommendations for improvements that were needed,
Mr, Hewitt presented the envollnent figures from 1957 to
September 1967, Fitzwillism does not pressent any problem
with vegerd to enrollment or SPace; its Tigw-es have remained
fairly ccmstant., Gilsum enrollment Tigures do not indleate a
building problem, Sullivan's enrcllment has remwsined fairly
censtant., Surry's enrollment has remained constant; its one
drawbacl: is the small room used fer the 5th and 6th grade,
The increase in Troy's enrollment from 1064 to 1967 includes the
twe special educatlon elasses, There is no problem ¢f space oF
errrollment here.

The real proeblem is in Swanzey where there is over-
crowding in VMt. Caesar and when the fourth grade goes - to
Curler, it will present an enrolliment prceblem in Cutler,

Figures for enrollment at the high schcol were pro-=
jected to 1993 weflecting dropouts, and there seems to be
enough roem theve te handle the nrojected lncrease, Classes
would have %to be sumewhat larger, MNr, Walters ssked 1f the
cafeteria was an ideal study situation, N, Frain sald no,
but with feur teachers in charge, dquiet can be maintained,
¥r. Calhcun asked if there would be comments on educational
needs in addition to envcllment. He referred to Gllsum not
having a luach room, being & poor faciiity, and having no
place for a physical education program,

M. Frain reported on capital improvements which have
beer made during the past years and those which needed to be
done: Titzwilliam has had pew roof, needs fluorescent lights
in classSvcoms, repairs to driveways, boiier repair, combination
windows in some rocms; Troy has had rcef repalirs, new play
ares, major boiler repalrs, work on gsptie tenk and leach
fields, needs a fence on the playground, pointing up the brick
on old high school, replacement of many lavoratory fixtures,
nore roof and drains repair, replacement of some windows and
casings, fluorescent lights in some rocms, ventilation in
fout storage rocm, move grading around the school, some work
on the boiler; Mt., Caesar has had part of the roof recovered
and this must be rinished, 1ts well has been tied in with the
high school, drainage work must be done and there is a shortage
of classrooms; Cutler has not had much done in recent years,
needs .owage disposal, nceds a playground area (present the
playground area 1is privately owned, classrooms are overcrowded,
needs rewiring, fluorescent lights, drainage and fi1ll in the
yard, and part of the wecoden building may have to be replaced;




May 6, 1968 - page 2

Surry has new septic tanks and leach fields, needs improvements
Tn the kitchen, otherwise bullding in fairly good shape; Gilsum
is an old bullding built in 1880 with additions 1in 1930 and1936,
has new well, new leaching f{ields, needs drainage work done on
the road to the school, many things need repairing, and needs
painting on the outside; Sullivan is in pretty good shape.

The high school in general 1s in good condition.
The circu’t breakers on the stage need to be replaced and the
wear and tear over slx years need to be repalred. New courses
will be added to curriculum only when ccurses are dropped,
because there 1s no room Tor more at present. They would like
to bring up water from the river to use on the athletic fields
and lawns.

Mr. Sundstrom reviewsd the guidelines and recommendations
for elementary schools as presented by the State of New Hampshire.
Presently these ars just recommendations but possibly will be
minimum standards. Hinsdale and Winchestsr are studylng the
formation of a cooperative end are using these guidelines in
their elanning. The guldelines include a public kindergarten,

a central library, no two grades in one class ., No date has
been set when these guldelines may take effect as minimum
standards but it was concluded that the state would have to
come wh with state aid before they could insist on the adoption
of these recommendations. '

Mr. Calhoun asked how critical the Swanzey situation
was. . Hewitt sald classes were running about 30 to 31. He
said there was a possibility of bussing some children %o Troy.
Tf the enrollment increases in the first grade, then there will
be a real problem.

Mr. Bowman said the ideal solution would be bullding
a school for 5, 6, 7 and 8 grades, but emphasized there was not
money to do this. He asked the study committee to think about
the ideas mentioned at this meeting and later present any ideas
they might have. Mr, Tillson said Gilsum had been saving money
4o build a library that would help the elementary school,
but if a central school library may one day be required,
Gilsumts efforts would be wasted.

Mi». Hanrahan asked if the facts and figures that were
presented tonight, could be worked up In chart form by the
administration, the situation in each school, number of rooms,
pupils per room, number of teachers, condition of buildings,
estimated cost of repairs - facts that would be essentlal for
the committee to have in order to make intelligent declisions.
The administration agreed to have this done. Mr. Hanrahan
suggested the possibillty of a capiltal reserve fund for future
building needs.
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Thé Board went into executive session.

Mr. Frain nominated and the board elected the
follwwing persons to the staff:

Miss Linda Borell - remedial reading teacher for the
end of the year, If she works out well, would like %o hire
her for next year.

Eugene Oberfrank, teacher of math at the high school,

Mr. Frain read letters of resignation from Mr. Sanders
and Mr. Bruce Brown. Mr. Bowman moved and the board voted to
accept the resignations.

Mr. Calhoun requested permission for the Rock Swap
annuzal affair to use the Gilsum facilities. Mr. Bowman moved
and the board voted permission.

The board voted permission for the 01d Homestead
to ugse the parking lots of the school for thelr annual play.

¥r. Hewitt sald the Cheshire County Kennel Club would
1ike to use the Cutler school facilities for thelr dog show
on May 30. Permission glven.

Mr. Furlong reported on the industrial arts fair at
Winchester last weekend and asked board members to look at
the items which won awards from Monadnock. These were dis~
played in the machine shop.

Respectfully submitted,
Elizabeth Massin, Clerk.



MONADNCOCK REGIONAL SCHOQL DISTRICT
Szhool Board Meeting
April 22, 1968

Present at the mesting held at the Superintendent's Cffice were:
Mrs. Thempson, Mrs. Robinson, Messrs, Bowman, Dunham, Austin,
Callahan, Cleveland, Pride, and Walters,

in addition, Messrs. Sundstrom, Furlong, Hewitt, and Frain attended,

The minutes of April 8, 31968, were aporoved with one correction:
My, Wayne wyman Wwill require the title of "Superinfendent of Grounds
and Buildings" when he succeeds Mr, Plummer.

Mr, Fur»ong reported on the development of vocational education
rragrons 8% the MRES, fachine Show now invoives & double psricd
aach ‘day for students, with 5 students taking part in a workestudy
program, The Advisory Committee has approved the machine shop
sourss, and all is ready to be sent to Concord for final approval,

A vocational education pregram in business educetion is underway.

An Advisory;ﬁommittee hes met already and will review the program.
Here agein work-study will be festured, To date, & clerical &nd e
secreta“ial pregrem heve been preparsd; a bookkeebang course will
also be intreduced,

A1) in all, then, MRHS will have I of the 5 required apeas to gqualify
for Federal aid to vocational programs. _

Following its custom of holding meetings in soms of the member towns
during the summer, the School Board votea the roliowing =scheduls:

Mey 6 MRES (Nesds of the District meeving)
May 20 Pitzwilliam
June 3 Gilsun

June 17 = West Swanzey
The Board wlll consider the possiblility of continuing this practice

into Sertember,

The School Boerd sapproved the Superintendent!s preposal to design
& certificate for retiring employees much like the certificate
now u=ed for retiring teachers,

The Future Heeds of the Distriet Committee will meet with the
School Bo&rd on Msy 6 at the MRHS,

The Legisletive Ed“cation Study Commission will wmest in Durham on
April 2k, 1968, at witich tims it i3 expectsd to set a date and
riage for the May meeting. Hopefully, it wiil be held im South-
western New Hampshire with an epportunity for interested persans
to present receommendations and sugrestions to the Commissien.
Board members were. invited to prepere recommendations for the
antieipated meeting.

Mr, Frain repcorted that the Formula Committee has reached an impasse,
It now appears that the unanimous agreement in the committee to6

peel all aid, set a uniform tax rate for schools among the 8 towns
has met with dissent from the Fitzwilliam representative. The
future of the committee is somewhat in doubt, although another
meeting o two may be attempted.
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Mr. Hewitt presented several reports to the Board.

Wirst of all, he reported that the 3chool Lunch Program is running in
the red for the year 1967-68, Detailed figures were passed cut
indicating that the loss from September through February is some

$ 1,723, Fortunatsly, a cash balance on hand as o July 1, 1967,
will absork the deficit,

He suggested four remedies: inereasing the cost as of Septembary
1968; reducing the inventory; featuring popular and profitable
menus; selling specials in addition to the regular luncho.

The Board approved these ideas.

Some thought should be given to cutting the lebor costs at Fitz-
william by doing all the cooking in Troy, by locking at the number
of free lunches, by examining the high school costs and profit
mergin, the Board concluded.

Mr, Humphreys will be invited to &2 meeting after school closes so
that a thorough review of the year's operation may be undertaken.

Mpr, Hewitt went over the law dealing with compulsory school attendance.
He ppinted out that children who become six before September 30th
are obliged to enter lst gradse unless State approval is glven for
their remaining at home,

Children born between September 30 and December 30th are not obliged
to enter 1lst grade, but may be admittedo These children have been
tested each year, slnce thers are many risks in this group.

Mpr, Hewitt proposed that children who become six before September 30
be admitted unless the administration and parents agree: that the
child should enter the following year, State approvel would be
soughtfor such ceses8. _ . '

Also, children who become 81x after September .30 could be admitted
{if their tests results wene good enough end the chances for thelr
success wore procbable. Additional tests could be given in
doubtfnl or questioned cases,

The Board approved these ideas as Board poliey.

Mr, Hewitt talked about the Special Education classes. , _
The PRIMARY group visits the store  weekly, learning to shop, - count
change, plan menus, etc. They ere receiving some pre=vocational
training. o

The program for the INTERMEDIATE group is more ambitious.

There are Dept. of Employment Security testsy visits to indusbries
to watch production lines and to compute time cards, visits Vo the
Fire Dept., to Keene State College for an art display {of the work
of Special Ed classes}; bowling tournament, Boy Scout Troop,

shop work, Camp Union, ete. ' _ :

The Board expressed. epproval for the program and suggested that:
the work be publicized (including a:story in the Annual Report) o

Under Miscellesneous, the Bosard épproved'the use of the school
grounds and facilitlies in Sulliven and Surry for the 0ld Home
Day programs. ' '

The Superintendent nominasted and the School Board eleected the
following teachers: i

Steven Houls Industriasl Arts (MRHS)

Richard Porterfield. Social Studies (MRHS)

Mrs. Carelyn Scruton  Grades 45 (Gilsum)

Mrs. Jean Duling . Grade 5 (Cutler)
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Mrs, Jane Saturley Grade 3 (Fitzwilliam)
Lorens Learnsgd Grade 2 (Mt, Caesar)

The resignation of Roger Fournler (Industrial Arts, MRHS) was
accepted without dissent,

Mr., Frain indicated that he has consulted Atty. John R. Goodnow
sbout teacher conbtracts,.
In brief, the school district has 1little or no protection against
the teacher who signs a contrect and then shops for employment else-
where, agelnst the teacher who dawdles l1n returning a contract.
Seme steps can be taken in another years:
move the cut-off date for resignations from July 15
to May 15
add a clause providing thet the signing of a 2nd
contract negates the lst contract
add a clause indicating that contracts not returned
signed by May 15 shall be interpreted as
contracts declined or refused
stress thet "professional advancement”" (the usual
rgason for releasing people from contracts)
shell net be taken to mean the same work
at higher pay in another distriet .
The Board supportsd these recommendatiocns, believing that the
district must have scme preiecticn espedially in a time of
teacher shortage. '

The meeting adjourned at 9:30 P, M.
Respectfully submitted,

W wayate i

Austin E, Frain
Acting Clerk




Monadnock Regional School District
Board Meeting -~ April 8, 1968

Present at the school board meeting on April 8, 1968,
held in the Superintendent's office, were Messrs. Bowman, Calhoun,
Dunham, Austin, Callahan, Cleveland, Pride, Walters, Fraln, Hewltt,
Sundstrom, Mrs. Robinson and Mrs. Thompson,

Mr. Frain read a letter from Francis Fiske of Fitzwilliam
which contalned suggestion:; for 1ltems which might be included in the
school annual report.

Mr. Dunham reported on the NationdlConventiicn of School
Board Assoclatlons held in Detroit. Other states, although
getting more state aid than New Hampshire for schools, still feel
they are not getting enough to run what they feel are minimum pro-
grams. The Executive Council voted to retain John Metzler of
New Jersey to serve New Hampshire school boards in the matter of
negotiations with teachers. He willl be avallable to conduct wori-
shops to orient school boards to teacher-school board relations,
VMr. Dunham urged the board to consider including money in the budget
for a board member to attend the national convention. The super-
visory union could be considered instead of Monadnock school board
alone,

Mr. Frain reported that federal fundlng of the Monadneck
Area Children's Special Services Center had been cut back about
458,000, There was one suggestion that each school district kick
in 50¢ per student. There will be a neeting to try to figure
out some solution.

Mr. Frain sald the local draft board will probably
grant deferments for people who are presently worklng for us,
however, they will probably draft persons just graduating. At
least they seem cooperative.

Mr. Frain spoke of Fitzwilliam's vote to withhoid $i2,000.
of their school payment, until all towns 1n the distrlct were cn a
100% valuation. The State Tax Commission says Troy, Roxbury and
Fitzwilliam are on 100%. Judge CGoodnow's legal opinicn is that
town meeting has no effect over the schoolts budget. The Cooperative
Law states definitely that the State Tax Commission orders the
towms to pay their portion of the scheol budget. Mr, Frailn suggested
writing to Concord and having the State Tax Commission advise Filz-
willian that they cannot withhold funds. Mr, Bowman meved and th2
board voted not to take any action onr Fitzwilliam's vecte.

Mr. Frain handed out excerpts from board and speclal
meeting minutes relating to the annexation of Surry, Gilsum and
Sullivan into the school distrilet, showing that all was in order.

M, Frain passed out ccples of an editorial entitled
"Regional Schools Cost Less" which showed figures of the cost to
towns in a regional district compared to what they would have been
“zdshe town not joined a cooperative district.
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At the annual school meeting a resolution was passed to
send a letter-to the legislative study committee outlining the
formation of the Monadnock district. Mr. Frain has written a
letter with copies to the Public School Association and the New
Hampshire Schocl Board's association giving pertinent information
about our district. There will be a meeting of this study committee
in this area soon and 1f there is anything the board would like to
present at this meeting, they are asked to do so.

The board went into Executive Session. M-, Frain sald
he 1s looking for some teachers, for 3rd grade in Fitzwilliap,
for Gilsum, Sullivan, Surry, Cutler and Mt., Caesar. There are a
possible 12 not returning to the high schcol, and a possible 12
not returning in the elementary schools,

Mr. Fraln nominated and the board voted to elect the
following tesachers:

Me. David Swierk for Sullivan, Mr. Peter Mattson for Gilsum,
Me3, Marilyn Jsrvis, grades 1 and 2 in Surry and Sue Ferguson for
3rd grade at Mv. Caesar,

Mr. Bowman suggested that the administration bring in
some suggestions to consider regarding another type of salary
schedule, i

Mr. Frain announced that Mr., Wayne WYyman would
sucecezd Mr, Plummer, who is retiring in June, as Head Custodian
of the high school,

Respectfully submitted,

Elizabeth Massin



Monadnock Reglenzl Schoeol Digtrict
Board Meeting - March 11, 1568

The School Board met ac the Supsyintendent's oliiile
With the Tollowing members nresent: Messre, Bownsn, Dunham, Austin,
fallahan, Walters, Calhoun, Pride, irain, Hewitt, Sundstrom, Fuwrlong,
s, Thompsen and Mrs. Robinson.

Mr. Calhoun ccmmented ne felt the moderator at the
annual meeting did not gilve enough opportunity for motions to be
heard from the floor and evidently there was some crlcicism of this,

-

T LS I IR} LY | J1
Hinutes o the Marcd ~

reeting weve accepted,

Re~alected board members, Messrs. Pride, Calhoun,
Callshan and Walters, were swern in, MNr, Bowman was eclected
chairman of the board; lir. Calhoun, Viee-cheivman, HPs. Perry,
treasurer;and ¥Mrs, Massin, clerk,

'Mr, Frain passed out & list of regulsticns for master'!s
degree or egquivalent. He suggested getting away from the three
tracks ~ ba wihelor!s, master!isz and raster’s plus 30 - saying that
credits do not necessarily make & better teacher, He would suggest
having a %track that would be awarded on merit and would be of value
o the district. For instance a leadership track, that might taks
the place of the master's {raclk for clder teschers wno would notb
zo on to a masterfts degree and yet they are valuable to the district.
Mr, Frain said the district shculd expect a syperlor Job from
teschers who have masterts plus 30 and are being pald top deollar,

Mr., BDowmaa moved tc accept these regulations as proposed and
leave it ©o the administration to administer and to advise the
teachers, The board voted in the affirmatlve, '

M. Frain suggested that a date be set for a meeting
of the "Tuture Needs of %he District" committee and the board
agreed, Fr, Calhoun mentioned the need of some paving at the
filsum school, particularly now that mud season 1is approaching.

My, Frain advised that Mr, David Adams had received a
e 4 ] - e s £ v o - £
grant to study in lLouisians and would not be returming for the
1963-69 school year; Mr. Elton Beard has accepted a pesition in
Maine; JoAnne Zywma, who Tilled in in some Engllsh classes, wiil ne
longer be needed now that we have an English Department chalrman;
19s Beclarith is neot coming back; and Mr., Plummer is retiring.

M. Frain nominated and the board elected the
following teachers Tor the school year 1968-69:
Nonadnocl. Regional High School: John N. Amdtein, John L. Barry, I1T,
Iiavicn J. Bedard, Addie M. Bell, Edward ¥. Bourassa, Jr.. Paul J.
Breckell, Bruce R. Brown, H. Resimnon Cole, Lillilan R. Congdon,
Allce B, Conway, Gordor G. Davis, Sr,, Raymond B. Descoteaux,
Jerome E, Fnrnighausen, Edward A, Fairbanks, Miller T, Farman,
Lavra R, Feagley, Bernard P, Fitzgerald, James T. Fitzgerald, Roger L.
Fournier, HMary M. Frain, Albert R, Furlong, Thecdore W. Garland, Edward
F. Green, Virginia Greohe, Reobert T, Hall, Jr., Verne 0. Hesselton,
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Alice R. Hildreth, Joyce C. Jeranberg, Donald W. Xerr, Beth L. Knight,
Alfred €. Lerandeau, Douglas M. Leslie, Robert W, Lockhard, Basil B.
MacLeod, Jr., Edward J. Maln, Edna B, Mann, David J. Manning,

Frances P, McCushing, Glemna J. Mize, Richard N, Foore, Ralph J.
Parker, Jr., Panos A, Pitsas, Ellzabeth A. Richards, Diana Rocheleau,
Emile V. Rocheleau, Jr., Henry R. Sanders, Eugene A, Seaver, Irviag S.
Shaunesey, Jr., Noyma M, Skadeland, Joan B, Soucy, Robert J. Soucy,
J. Graham Thibodeam, Norman L, Tilton, Judlth F, Tobin, Barbara M.
Toomey, Edna H. Trost, Joseph W, iebber, Alan Wheeler, George Witham,
S»,, Leigh 8, Bemis, Elinor Blair, Francis C. Carter, Doria
Desrochers, Leonard B. Fuller, Clifton E. Stender, Gerald H. Tolmsn,
Kleauor R. West.

Doctor and Nurses ~ all schools: Dz, Samuel Paul, Mrs. Jennle L,
Wisher, Catherine Napsey, Mary J. Parker.

George Emerson School, Fitzwilliam: CGordon W. Dean, Evelyn M.
Damon, Claire M, Drake, Carol G. Metten, Kathleen Quimn, Phyllis D.
Shay, Paul P. Tucker, Raymond Aldrlch, Dorcthy E. Howrton.

Gilsum Elawentary School: Ruth B. Hastings, Shirley I, Houle,
Eleanor S, Weligle,

Sullivan Central School: HMargarvet E, Harrils, Clewent S. Hill,
Leon A, Wyman,

Surry Elementary School: Norman Evans, Ronald K., Daly, Patricia
A, Small, Russell ¥W. Wiiber.

Cutler Elementary School: James G, Bardis, Ruth B. Cumings,
Mary G. Lizgotte, Gall C. Maynard, Mary D. Moe, Leis K, Stabler,
Mildred E., Tucner, Richard E, Wyman, Alec Erunskl, Vivian S.
Plummer, _

Mt. Caesar Elementary School: Sandra H. Bean, Leslie R, Buswell,
Helen H, Day, Eileen M, Duchesneau, Xathleen W. Hobel, Barbara S.
Oles, Evelyn 0. Osborn, vothy M. Royar, Angela D, Stone, Norma D,
Wright, Eleancr R. Gero, Doris R. Jenks, Constance S. Kenuey,
Nancy B. Lane, Phyllis W. Woed, Wayne ¥Wyman.

Troy Elementary School: Joan J. Crooks, Avis T. Harling, Marilyn O,
Johnson, Luther D. MacLeod, Catherine R, Powers, Dorothy E. Smith,
Durale B. Watklins, John W, Koski,

Special Instruction, all elementary schools: Florls J, Batchelder,
Russell ¥, Batchelor, Elaine P. Lemay, Nancy J. Pease, Irene T.
Tucker.

M., Prain handed out 2 copy of the law raelative to the
Education Study Commission and Mr. Bowman suggested that Mr. Frain
together with the clerk wrlte a letter to this commission in
accordance with the resolution of Mr. Howard Holman, which was
voted on at the annual meeting.
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Mv. Frain reported that the st¢ate would pay the full
gtate share of $2,700, for Mr, Hewltt's salary while he is on
sabbatical leave. The Districtls shave will be $7,066.44 for
the school year 1968-60, Mr. Frain and Mr, Sundstrom will take
up the slaeck while Mr. Hewli{t is gone and they hope to have a
principal at lt. Caesar and Cutler which will greatly help,

Mr. Dunham moved and the board voted to set the salary
in accordance with the new arrangement whereby the stake will con-
tribute the full $2,700.

It was pointed out that a person on sabbatical leave
who doeg not complete two years after returning to the district,
nust oay back his sabhatical leave salary.

M. Bowman Taifed the question that Ia fubture years
esould cur natuvre study center be developed to replace the
Camp Union program, Mpe, Rocheleau feels the school sould
develop a betier program, which would also inelude follow-upi
Mr., Calhoun also Pelt thils could be done and he polnted out
that apparently the soclal aspect at Camp Unlon was more imporfiant
a3 far as %he children were concerned than the science program.
M, Bowran felt that Por the money we spen% on Camp Unlon, it
could be better spent towvards improving our nature siudy ecenter.

Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Regional Schock Distrlet
srvual testing
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Marech 7, 190

The Annual School Distirict Meeting was held in the
auditorium of the high school on Thursday, March 7, 19€8.
Moderator Clarence Abare opened the meetlng at 8 p.m, &nd
advised that artlcles 1 axd 2 would be handled by ballot.
Present at the meeting wers school board members Messrs. Bowmai,
Calhoun, Walters, Clevela=nd, Austin, Dunham, Ppide, Callahan,
Hrs. Thempson, Mos. Robinson and administrators Massrs. Frain,
Hewitt, Sundstrom and Furlong.

The moderagor procesded to take up the articles cof the
warrant as follows:

Article 3. To ses what sum of money the district will vote

to raise and avpropciate for the support of schools, for the
payment of salaries Tor school district officlals and agenlts and
for the payment of the statutory obligaticns of the Disvrict.

Mr. Bowman moved that the district raisc and appropriate
the sum of One million, five hundred eightz four thousang,
nine hundred and thirvty two dollars {$1,584,932.74).

Mr. Howard Holman said he would like to see acticn on
this article suspended until Article 11 had been taken
up. He moved to take up article 11,

Mr. Bownan exolained that the school board did not put
article 11 in the warrant, that it was by petition and
suggested -that school board articles be voted on first,

The moderator called for a2 vote on Mr. Helman's motion
and vote was affirmstive 141, negative 148, and the
motion was not carried.

The moderator called for a vote on IMr. Bowman's motion

to accept the butget. Because the volce vote was uncercalin
a standing count showed affirmative 192, negative o4

and the article was voted in the affirmative.

Article 4. Yo see if the district will vote to accept the pro-
visions of Titie I, Public Law 89-10 {Elementary and Seccndary
Education Act of 1965), and %o appropriate such funds as may be
made available to the district under said Federal Act for such
particular projects as may be determined by the school board.
Further, to see 1f the district will authorize the school board
to make application for such funds and to expend the same for
such projecis as 1t may deslgnate over and above the total
school appropriztion veoted by the district,

Mr. Austin moved the passage of the article and it was
voted in the affirmative,



framval Meeting Pace

Article 5. To see 1if the district will vote to accept the
provisions of Title II (same as article 4y,

Mr. Dunham advised this Title II provided money for
library books and visuval aids. He moved passage of
the article and it was voted in the affirmative.

Article 6. To see if the district will vote to accept the
provisions of Title III (same as article &).

Me. Callahan advised this title contributed funds to the
nature study center, children's speclal service center
in Keene, and moved passage of the article. It was
voted in the atffirmative.

Article 7. To see 1f the district will vote to authorize the
School Board of the Monadnock Regional School District to accept
and expend on behalf of the district any or all grants or other
funds for educational pucrpeses which msy now or hereafter be
fortheoming over and above the total school appropriation voted
by the district.

Mr. Calhoun moved passage of this article.

Mr, Fiske asked 1if the district should receive a grant
of money, would this grant be used to reduce the
appropriation, M, Calhoun explained that any grant
that would be recelved wculd be earmarked for a specifilc
program, such as the funds that became avallable for
vocational guidance this school year, If the school
board had not been in a position to accept this grant,
the funds would have gone elsewhere.

The article was voted 1in the affirmative.

Article 8. To hear a report of the Formula Committee, and to
see if the district wishes to take action, if any, on the report
of the commititee, and if the district wishss to take actlon on
formal recognition of this committee and its continuing for
another year,

Mr. Turner advised that the report of the formula committee
was printed in the annual report. He said the committee as
a group voted to continue, Since that time several towns
in the district have been clted by the State Tax Commission
to re-evaluate By 1969 and he felt this would be even more’
reason to continue the committee.

Mr. Walters moved passage of the article and 1t was voted
in the affirmative,

Article 9. To hear a report of the Planning Committee
authorized at the last annuil meeting, and to see if the dis-
trict wishes to take action, if any, on the report of the
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committee, and 1f the district wishes To take action on con-
¢inuing the committee for another year.

Mr. Bouwman reminded the voters that two years ago the
moderator was asked to appoint 2 committee to study the
future bullding needs of the district. There 1is no

report to de given at this time and rir. Bovwman moved that
the committee be extended for amother year for a report

at the next annuval meeting. It was voted in the affirmative.

Article 10: To listen %o opinions of a purely advisory nature
regarding the conduct of school affairs for the ensuing year.

Mr. Howard Holman moved passage of the following resolutlon:

Je 1t resclved that the Monadnock Reglenal School District
petiticn the Interim Educatlon Coumlssion, which was established
under Chapter 287, Laws of New Hampshire, leglslature of 1967, %o
examine, evaluvate and make recommendations relating to the forma-
tion and operation of the Monadnock Regional School District,

Specifically the Commisslon is requested to direct its
attention to Secticn 287:2, item (4) the methods by which
school districts are combined into cooperative school
districts or area schools; and (0) changes which will work
toward better and more satisfactory functloning of our public
school systemn.

Be it further resolved that the clerk of the Monadnock
Regional School District is hereby directed to forward a
summary of the forming of the Monadnock Reglonal School
District to the chairman of the Iaterim Education Commission
together with a copy of this resolution and that a like copy
of thils resolution be sent %0 the chairman of the Public Sechool

Associiztion.

Mr. Holman explained that the Monadnock Regional School
District as a district should be in a position to take advantage
of whatever services thisCommission has to offer. He said
further if we are to be effective in the legislature, it would
be well to have the help of this Commisslon. He said our district
should broaden its vision. Mr. Hanrahan of Swanzey asked what
the admlnistrators thought of this resolution. It was explained
that this was a committee to look into how cooperative districts
were formed, and to look throughout the state to see that no
school districts ave isclated, also fo look into state financing
of educaticn. There are many laws on the books but the state
has not put all the money into those laws.

Mr. Frain explained that this committee wanted to look
at the state as a whole and did not know if it would want to
investigate one district. Mr. Dunham said the committee was
presently hearing written and oral testimony. He suggested if
the resolution were passed, that any matter be referred to
the New Hampshire School Board Asscciation as well as the Public
School Asscociation.
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Mr. Daley Whipple moved to amend the resolution to
include the New Hampshire School Board Association. This
amendnent was voted in the affirmative.

The moderator called for a vote on Mr. Holman's resolutlon
as amended and the vo%e was in the affirmative and adopted.

Article 11. (By Petition) To see if the District wlll vote to
raise and appropriate the sum of Seven Thousand Dollars ($7,000)
which would include salary, travel, and ofher expenses
necessary to the program to employ an Elementary School Physical
Education Teacher for the school year 1968-69.

Mr. Perfy of Swanzey moved to pass over the artilcle.
A standing vobte showed 201 affirmative and 80 negative
and the article was passed over.

Mr. Frank Fiske of Fitzwilliam asked the administration
if they would give the voters some additional facts. He said
the annual repori gave the number of children in the various
elementary schools but failed to give the number of students
from each town in the high school. He suggested that this
be included in nex%t year's annual report. Mr. Fraln sald
the administration and the school board wanted to print in
the report what was of interest to the people and welcomed
the suggestion.

Mr. Flske then asked about the legality of the three
towns, Gilsum, Sullivan and Surry, being admitted to the
cooperative schoocl district. Mr. Dunham assured him the
five original towns voted at a public school meeting to
accept these three towns in the district.

Mr. Fiske also asked for an explanation of the approximate
$38,000. under 100 Administration in the budget for 1965-67
compared yith the much lower flgure for 1967-68 and 1968-69.

Mr. Frain explained that untll July 1, 1967, Monadnock had
been one supervisory union and this was a matter of bookkeeping
to comply with the state. '

Mr Fiske asked how much of the teachers' salary increase
was due to increase in personnel and how much to salary increases.
Mr. Frain said there would be no additional personnel. The
additicnal amount was due to salary increases, He compared
Monadnock beglnning and maximum salaries with those of some
other district in the state.

The meeting was adjourned at 9 p.m. and the polls were
closed at that time. Ballots under Article 1 and 2 were
counted as follows:
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Article l.b ?o choose a moderator for the ensulng year.
eing
There . no candidate on the ballot, write in votes
were as follows:

Clarence Abare 88 votes and elected
Stacy Cole 11
Whit Wells
John Calhoun
Ronald Gero
Stanley Walters
Gilbert Pride
Howard Holman
{One vote each was cast for: C. Hanrahan, J. Madden
G. Turner, J. Callzazhan. R. Parker, E. Green, L. Bowman,
C. Beauregard, C. Dunham.)

N POWW &4

Article 2., To choose four members of the school board, one from
Gilsum, one from Sullivan, one from Surry, and one from Troy.

Gilsum: John Calhoun 203 votes and elected
Genevieve Lounder T4 votes

Sullivan: Staﬁley Walters 236 votes and elected

Surry: Gilbert Pride 240 votes and elected
Niles Aldrich 2 votes

Troy: John Callahan 247 votes and elected

279 balloits were cast.

Respectfully submitted,

Elizabeth Massin, Clerk
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Respectfully submltted,

Ellzsbeth T. Massin, Clerk



¥Monadnoek Regioncl Scheeli Distriet
dmvual Meating

March 7, 1963

Tre Annual School Distirict Meeting was held in the
auditoriuvm of the high school on Thursday, March T, 19€8.
Moderator Clarence Abare opened the meeting at 8 p.m, ard
advised that articles 1 224 2 would be handled by ballot.
Present at the meetlng wers school board members MessrsS. Bowman,
Calnhoun, Walters, Cleveland, Austin, Dunham, Ppida, Callahan,
HMrs. Thempsen, M2z, Robinson and administrators MN2ssrs. Frain,
Hewitt, Sundstrom and Furlong.

The moCerator procesded o take up the articles of the
warrant as follows:

Article 3. To see what sum of money the district will vove

to reise end avproprlate for the support of schools. for the
payment of salaries for schocl district officials and agents and
for the payment of the stzitubory obligations of the District,

Mr. Bowman moved that the district raise and appropriate
the sum of One million, Tive hundred eighti four thousand,
ine hundred and thivty two dollars ($1,584,532.7h4).

Mr. Howard Holman said he would like to see acticn on
this sriicle suspended untll Artiecle 11 had been taken
up. He moved to take up article 11,

explained that the school voard did not put
in the warrant, that it was by pesition and
hat school board articles be voted on flirst.

Mr. Bownan
article 11
suggested t©

The moderator called for a wote on Mr. Holman's motlon
and vote was affirmstive 141, negative 148, and the
mobtion was nos carried.

The moderator called for a vote on Mr. Bowman's motion

to accept the budget. Because the volce vote was uncertaln
a standing count showed affirmative 192, negative 94

and the article was voted in the affirmative.

article 4. To see if the district will vote to accept the pro-
visions of Titie I, Public Iaw 89-10 (Elementary and Secondary
Education Act of 1965), and toc appropriate such funds as may ve
made available to the dlstriet under said Federal Act for such
particular projects as may be determined by the school board.
Further, to see 1f the district will auvthorize the school board
to make appllcation for such funds and to expend the same for
such projecis as 1t may designate over and above the total
school appropriztion voted by the dlstrict. '

Mr. Austin moved the passage of the article and 1t was
voted in the affirmative,.
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Article 5. To ses if the district will vote to accept the
provisions of Title II (same as article 4).

Mr., Dunham advised this Title II provided money for
library books and visual aids. He moved passage of
the article and it was voted in the affirmative.

Ariicle 6. To see if the distriet will vote to accept the
]

provisions of Title III (same as article &).

Me. Callahan advised %his title contributed funds to the
nature study center, children's speclal service center
in Keene, and moved passage of the article. It was
voted in the affirmative.

Article 7. To see 1f the disirict will vote to authorize the
School Board of the Monadnock Regional School District to accept
and expend on behalf of the district any or all grants or other
funds for educational purpeoseg which may now or hereafter be
forthecoming over and above the total school appropriation voted -
by the district.

Mr. Calhoun moved passzge of this article,

Mr., Fiske asked if the district should receive a grant
of money, would this grant be used to reduce the
appropriation, Mr. Calhoun explained that any grant
that would be received wculd be earmarked for a specific
program, such as the funds that became avallable for
vocational guidance this school year., If the school
beard had not been in a position to acecept this grant,
the funds would have gone elsewhere,

The article was voted in the affirmative.

Article 8. To hear a report of the Formula Committee, and to
see if the district wishes to take action, if any, on the report
of the commitiee, and if the district wishes to take action on
formal recognition of this committee and its continuing for
ancother year.

Mr. Turner advised that the report of the formula committee
was printed in the annual report. He said the commlttee as
a group voted to continue, Since that time several towns
in the district have been cited by the State Tax Commission
to re-evaluate by 1969 and he felt this would be even inore
reason to continue the committee.

Mr. Walters moved passage of the article and 1t was voted
in the affirmatlve.

Article 9. To hear a report of the Planning Committee
authorized at the last annuil meeting, and to see if the dis-
trict wishes to take action, if any, on the report of the
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committee, and if the district wishes To take action on con-
tinuing the committee for another year.

Mr. Bowman reminded the voters that two years ago the
moderator was asked to appoint a committee to study the
future bullding needs of the district. There is no

report to be glven at this time and HMr. Bowman moved that
the committee bhe exiended for amother year for a report

at the next annual meeting. It was votad in the affilrmative.

Article 10: To listen ©to opinicns of a purely advisory nature
regarding the conduct of school affairs for the ensuing year.

Mr. Howard Holman moved passage of the following resolution:

Je it resolved that the Monadnock Regleonal School District
petition the Interim Educatlon Coumission, which was established
under Chapter 287, Laws of New Hampshire, Leglslature of 1967, to
examine, evaluate and make recommendations relating to the forma-
tion and operation of the Monadnock Regional School District.

Specifically the Commisslon 1s requested to direct its
attention to Sectlon 287:2, item (4) the methods by which
school districts ave combined into cooperative school
districts or area schools; and {6) changes which will work
toward better and more satisfactory functioning of our public
school systemn.

Be it further reszolved that the elerk of the Monadnock
Regional School District is hereby directed to forward a
summary of the forming of the Monadnock Reglcnal School
District to the chairman of the Interim Education Commission
together with a copy of thils resolution end that a like copy
of this resolution be sent to the chalrman of the Public School
Associition.

Mr. Holman explained that the Monadnock Reglonal Sehool
District as a district should be in a position to take advantage
of whatever services thisCommission has to offer. He said
further if we are to be effective in the legislature, it would
be well to have the help of this Commission. He said our district
should broaden its vision., Mr. Hanrahan of Swanzey asked what
the administrators thought of this resolution. It was explained
that this was a committee to look into how cooperative districts
were formed, and to look throughout the state to see that no
school districts are isolated, also to look into state financing
of education. There are many laws on the books but the state
has not put all the money into those laws.

Mr. Frain explained that this committee wanted to look
at the state as a whole and did not¢ know if it would want to
investigate one district. Mr. Dunham said the committee was
presently hearing written and oral testimony. He suggested 1if
the resolution were passed, that any matter be referred to
the New Hampshire School Roard Association as well as the Publie
School Asscelation.
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Mr. Daley Whipple moved to amend the resolution to
include the New Hampshire School Board Association. This
amendment was voted 1n the affirmative.

The moderator called for a vote on Mr. Holman's resoclution
as amended and the voie was in the affirmative and adopted.

Article 11. (By Petition) To see if the District wlll vote to
ralse and appropriate the sum of Seven Thousand Dollars ($7,000)
which would include salary, tiravel, and otTher expenses
necessary to the program to employ an Elementary School Physical
Education Teacher for the school year 1968-69.

Mr. Perry of Swanzey moved to pass over the artlcle.
A standing vote showed 201 affirmative and 80 negative
and the article was passed over.

Mr. Frank Fiske of Fitzwilliam asked the administration
if they would give the voters some additional facts. He sald
the annual report gave the number of chlldren in the various
elementary schools but failed to give the number of students
from each town in the high school. He suggested that this
be included in nex%t year's annual report. Mr., Fraln sald
the administration and the school board wanted to print in
the report what was of interest to the people and welcomed
the suggestion.

Mr. Fiske then asked about the legallty of the three
towns, Gilsum, Sullivan and Surry, being admitted to the
cooperative schocl district. Mr. Dunham assured him the
five original towns voted at a public school meeting to
accept these three towns in the distrlct.

Mr. Fiske also asked for an explanation of the approximate
$38,000, under 100 Administration in the budget for 1965-67
compared ywith the much lower figure for 1967-68 and 1968-69.

Mr. Frain explained that until July 1, 1967, Monadnock had
been one supervisory union and this was a matter of bookkeeping
to comply with the state. :

Mr Filske asked how much of the teachers' salary increase
was due to increase in personnel and how much to salary lncreases.
Mr. Frain saild there would be no additional personnel. The
additional amount was due to salary increases. He compared
Monadnock beginning and maximum salaries with those of some
other dlstrict in the state.

The meeting was adjourned at 9 p.m. and the polls were
closed at that time. Ballots under Article 1 and 2 were
counted as follows:
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Article 1. To choose a moderator for the ensulng year.

being

There . no candidate on the ballot, write in votes

were as follows:

Clarence Abare 88 votes and elected

Stacy Cole 11
Whit Wells

John Calhoun
Ronald Gero
Stanley Walters
ilbert Pride
Howard Holman

N PoWW &&=

Page 5

(One vote each was cast for: C. Hanrahan, J. Madden
6. Turner, J. Callahan. R. Parker, E. Green, L. Bowman,

C. Beauregard, C. Dunham.)

Article 2, To choose four members of the school board, one from
Gilsum, one from Sullivan, one from Surry, and one from Troy.

Gilsum: John Calhoun 203 votes
Genevieve Lounder T4 votes

Sullivan: Staﬂley Walters 236 votes
Surry: @ilbert Pride 240 votes

Nlles Aldrich 2 votes
Troy: John Callahan 247 votes

279 ballots were cast.

ang elected

and elected
and elected

and elected

Respectfully submitted,

Elizabeth Massin, Clerk
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Respectfully submltted,

Elizsbeth T. Massin, Clerk



Monadnock Reglonal School District
Board Meeting - February 19, 1968

The School Board met in the Superintendent's offige on
Feburary 19, 1968. Present were Messars. Bowman, Austin, Cleveland,
Callahan, Dunham, Pride, Walters, Frain, Furlong, Hewltt, Mrs. Robin-
son and Mrs. Thompson. The Sentinel reporter attended.

Minutes of the February 5, 1968 meeting were accepted.

A special article by petitipon was regelved and has been
included in the annual school warrant. This article asks for an
elementary physical education teacher.

_ Mr. Prain reported that a letter had been sent to the
State Tax Commiasion by the Fitzwilliam selectnen, with cepy to
the school distriet. This letter requested the State Tex Commission
to re-assess all taxable property in all of the towns of the school
district. '

Mrs., Walker of Swanzey and five persons from various
district PTPA's were on hand to support the speclal article asking
for an elementary physical education teacher.

It wag decided to make up the lost day of school on
June 14. Conseaquently the teacher workshop previcusly planned
. for that day will be held en June 15 or 17.

: Mr. Hewitt presented figures on the school lunch program
for the perlod from January 31, 1967.1968. The net balance In
December 1967 was $1,343.52 compared to the net balance in December
1966 of $4,372.81. It was pointed out that there had been a great
increase of the number of free and reduced lunches gilven, and’
‘also relmbursement from the government has been slow coming.

It was felt that perhaps the cost of school lunches must be in-

creased. The board asked if it could take another lock at this

situation 1n a month to determine whether the schqol lunch price
must be raised before the end of the year, in order to keep the

program in the black.

Mr. Frain advised that the district might be asked tc run
a summer program for the puplls in the vocagtlonal rehabilitetion
program, cost to be financed by the federal government. He sald
approximately 2% pupils would be involved. HMr. Cleveland moved
and the board voted their approval of runaning such a summer program.

: Mr. Frain said the State Department advises there may be a
1ittle money to dg research .on work opportunities in this area,
research on drop-outs, follow-up study on our graduates, resezaunch on
adult education ete Mr Frain feels if we can obtain money to
do this. it would be very worthwhile. '

_ Mr Prain passed out fiéﬁres showing equalized valuvation
per pupil in the eigh® towns. equalized valuatlon per town, and
membership of each town,.
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Mr. Frain reported on the Howard Fund. The trustees are
tentatively planning to pay some medical bills that remein, with
part of this fund; also to set up a trust fund for e award each
year to an outstanding musical senlor student. If there is any
money left over it could accrue for five years and be spent on
something, such as music. As soon as all the trustees have
agreed upon a plan, an announcement will be made.

Mr. Frain reminded the board thaf all candidates fér
office must file by 6 p.m. February 27. The warrant has been posted
in all towvns.

Relatlive to the school accident insurance, Mr. Frain
tried to clear up the confusion over the life inswrance policy
that was optional under the accldent policy. All persons signing
up in September for the life policy, for an addltional $1., were
sent & blll for $4. to continue the pelicy for a year from
January. Thdse paying the $4. received a policy. The confusien
resulted in the Information about the life policy being on the
envelope that was returned in September for the accident policy.
Next year the administration will try to make this more clear,

_ Er. Bowman read a letter from Mrs. Towns of Gilsum,
thanking the board for letting the rock swap commlttee use
the Gilsum school facilities for thelr rock swap last year,
and asking permission to use the facllities again this
surmer. The board moved to grant permission for the commlttee
to use the Gilsum school facilities, and it was voted.

The board went into Executive Session and elected
Mrs. Shirley Sawtelle, to replace Mrs. Breckel at the Mt. Caesar
School for the remainder of this year.

The board voted to have Mr, Frain offer Mr. George
Armstrong, the position of principal of the Mt. Caeaar and
Cutler Schools, for the school year 1968-69. '

Mr. Austin moved and the board voted to aacept the
buggeg as presented by the administration for .the school year
l 9 g . .

Mr. Bowman moved and the board voted to grant Mr.
Kenneth Hewitt ssabbatical leave for the school year 1968-69.

Respectfully submitted,
Elizabeth_Massin, Clerk



Monadnack Reglonal School District
Board Meeting - February 5, 1968

The school board met at the Superintendént's office on
Febonuary 5, 1968. Present were Messrs Bowman Austin Cuilhoun.
Dunham Cleveland Walters, Callahan Mrs. Robinson lMMrs,
Thompson Messrs. Frain Hewltt Furlong and Sundstrom.

r Frain passed out figures showing equalized valuation
of the eight towns for the perlod from 1946 to 1966. He also
presented figures showing 1964 and 1066 equalized valuatilon
and 1965-66 and 1966-67 membersnip, arriving at the average
percentage paid by the towns.

Mr. Frain reported that the revenue from the State of
New Hampshire has fallen helow what it has een and he suggested
that a letter be sent to the powers-that-be, urging that
foundation aid be left alone. The board asked Mr. Frain to
write a letter to this effect.

It was mentioned that Troy would not put 1n a speclal
article relative %to supervisors of the checklist, in this year's
schocl warrant. Mr Frain handed out the proposed articles for
this warraat. Under proposed article #3, he does not believe
there will be any report from the formula committee but this
group would like to continue 1its study.

Relative to proposed article #9. concerning the
Planning Committee, Mr. Frain would suggest a meeting of thils
group the end of the month to discuss any ideas it might have.

Proposed article #10 is a catchall for any opinions which
citizens attending the annual school meeting. might wish to
present.

Mr. Walters asked if articles 4, 5, and 6 dealing with
Title I, II, and IIY, could be lumped together in one article.
It was felt they should be acted upon separately. It was also
suggested that because of the short meeting last year, a brief
summary of the budget might be made, even if no questions or
comments were forthcoming from the floor.

The administration has accepted an invitation from
the Fitzwilliam PTA to explain the budget at thelr next meeting.
There will also be a meeting at the Gilsum school to explailn the

budget .

Mr. Walters asked about article #9, to hear the report
of the Planning Committee, and wasn't it embarrassing to put
this article in year after year, when there is nothing to report
Mr. Frain said the overcrowding problem in the three northern
schools has disappeared, Fitzwilliam enrollment has not increased,
and only in Swanzey is thelr a problem, which has been temporarily
taken care of. He further stated that Winchester would like to
investigate the possibility of Jolning with Hinsdale for a high
school.

Mr Furlong sald KSC has given our school a lathe which
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they no longer needed. Mr Frain will write a letter of thanks.
He also reported that a two-year program in industrial electronics
will start next fall at KSC, in thelr new bullding on Winchester

Street.

Mr. Frdn handed out information from thne Formula
Committee, including figures and minutes of their meetings.
At the moment this committee 1s consldering the pooling of
all state aid. and having a common school tax rate for all

towns,

The board received an invitation to a Boy Scout award
night at the Troy gym for the specilal educatlon group.

The Monadnock English department won commendation from
the National Council of Teachers of English. Kathy Jenks
was chosen as an outatanding English student.

Mr. Frain said that if the parents of a tultion student
can get the child to a Monadnock bus stop, it would be better '
to have the Monadnock district absorb the transportation cost
rather than charge the parents for transportatlon, because if
this were done, the bus company would feel entltled to the
additional reimbursement,

Respectfully submitted,

Elizabeth Massin, Clerk



VONATIROCHK  ERCIONAL SCHOOL LISTRICT

School Baard Meeting  December 18y 1967
The meeting was cslled teo order by vy Bowmen at 7:30 P Mo
Fresent were: Durham, Austin, Pride, Cellehan, Welters, Bowman,
Calheun, HMrs, Rebinson, Mrs., Thompson, Hewitt, Furlong, Sundstrom,

and Frein,

The minutes of the meeting of Decemter i, 1967, were accepted as
ﬁrintedo -

Mr, Bowman revorted on the Supervisory Uniscn mestins. The Unicn
wes ceked So contribote to the T, i, School Administrators Asso.

.
i

to help finance a full-time executive secretary for the Assoc,

Action was deferred on this until the MNay leeting.

The Union Board approved !r. hewitt's asking to be placed on

sebtatical leave for 1988269,

The Union budget was accepted. Cop

cut just as soon as sccial security

contributicns are knecwn,

Next- meeving will be held on ilay 7, 1968, in Vinchester,
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. Frain s2id that the new vocational rehasbilitation counselor,
William Scrutzn of Sullivan, is now working at the High School
two days a weeko Just as soon as his replacemernt can be found,
he will give up his work with the Division of Vecational Rehabilitation
af the State Dept. and work full-time at Honadnocko He 1s
experienced as an employment counslor, having worked in employment
security, and is knowledgeable in vocational rehabilitation. too.
He should work out well,

After many letters and inguiries, the heating and ventilating englneers
for the High School -sent a man to the schocl te look into the lack

of humidity. He has several suggestions, ranging from opening the
windows a bit and slewing d wn the exkaust fans to reducing the
temperature in the rooms tc installing whter psns on the radiators.

My, Callahan asked if the State Dept. should be notified to prevent

the recurrence of this situation in future school construction.

v, Frain said that Mr, Fairbenks, the custodian at the office,
appeared ready to give up his work. He weas injured at home and
bslieves that he cannot continue working as a custodian, for he is
now 87, '

Mr. Frain announced that Mr. idward Bourassa has been selected as
ona of 13 state-wide representatives to serve on a blue-ribbon panel

which will study certification of teachers, In addition, Mr. Dunham
wes elected president of the N. H. School Boards Assoc. at the annual

meeting.
The Board went intc executive session to discuss a student problem

ind to hear one noninaticn of = teacher.
Respectfully submitted
; ééﬁ \

Acting Clerk



Executbive Session

School Board HMeeting 12/18/67

Mr. Purlong discussed the case of feith Dunton, a student who
shows wild and uncontrolled behaviocr at times,

Briefly, the Family Service hes called a series of meetings to
talk over the conditions snd prcblems in the Dunton home, etc.

A meeting will be held on Jenuary 8.

Agencies investigating the czse sgree that the boy does not beleng
in school at this tine.

Mr, Furlong proposed that the boy be excused fronm school until such
time os the school administraticn, having consulted with guldance
ané outside agencies, believes the achool can cope with him,

Voted unanimously by the Board,

Mr. Frain nominated Miss Bonnie Allen of Nelson as the head of
the English Department efl'ective September, 1968. IHMiss Allen
holds a bachelor's degree Crom Bryn Hawpy and a mnaster's from
Harvard. In recent years, she was selectec by Harvard to

go to Africa to help set up a comrrehensive high sdiool in an
emerging nation. For nmany years she has trained liberal arts
graduates of Harvard to become #inzlish teachers. Currently she
is teaching in Newton, as she has for several years, and has
handled the complete range of ability groups.

Voted uneniwmously.

The Board heard reports from Messrs. Calhoun, Yalters, and Callshan
on negotistions with the teachers aboutb the 1963-69 salary schedule
for teachers. '
On the issue of the equivalent for a naster's degree, the following
statement was approved unsnimously:
The Board feels tnat there is a good deal of
merit ine quivalency and wants to study this
natter with the teschers teo arrive at the
best snswer to equivalency &s far as generating
better teaching is concerned, and nol pursuing
courses per Se; and that the Board would hope
to meet with the teachers during the next year
to work this out and get it going if a mutually
satisfactory srrangement could be reached,
The Bosrd would allcw courses taken during the
summer of 1967 to count toward this equivalency.
The Board feels that this is in the district's
and teschers! interest to phase outb the
Master's #« 15 track over the next three years.

Respectfully sub tbgz?

Acting Clerk

The meeting adjourned at 10:25 P. M,



‘onadnock Regional School District
Board Mesting - December 2, 1967

The School Board met at the Superintendent's office and
present were Messrs. Dunham, Austin, Callazhan, Calhoun, Bowman,
Pride, Cleveland, Walters, Frailn, Furlong Hewitt, Sundstrom,
Mrs. Thompson and Mrs, Robinson.

A letter was received from WMrs. Paul Clark expressing thanks
for the Board's flowers.

Mr. Furlong presented a revised rental agreement for high
school facilities. Fees remained the same as previously except
for $3.00 an hour charge for custodians and agreement would provicde

for one free rehearsal.

Mr, Bowman moved and the board voted to accept the rental
agreement as presented by Mr. Furlong.

On the matter of school citizenship, Mr. Hewltt agailn stated
he felt good citizenship should start in grade 1., Teachers have
not emphasized thls area as much as they should have., In the three
small elementary schools, the problem arises during recess, lunch
ang after school hours because of the small staff which makes it
impossible to keep a constant check on outdoor activities. In the
larger schools the preblem seems Lo exist inside with so many
students changing classes as the same time. One solution would be
to have teachers in the corridors supervising the changing of
classes. M. Hewitt sald traditionally Fitzwilliam students had
good citizenship which apparently carried through to the high
sehool. The discussion at the last board meeting has made the
administration more awarve of what good cltizenship should be and
they will report on its progress ‘rom time to time,

Mr. Furlong sald the rowdiness seems %to have tapered off in
the high school. He met with the student council and it agreed to
cooperate. The council Telt that students had more pride in
their individual class rather than the school as a whole. He would
suggest dividing the cafeteria iato sections by classes, as one wWay
to help. Another suggestion was to have Tth and 8th graders go
home on the 2:30 bus. He did not feel the rowdiness was any worse
this year than other years.

Mr. Furlong went on to say he did not feel the cafeteria
as a study hall was conducive to studying. It is a main corridor
and students are facing each other. He suggested the possibllity
of instazlling a plastic partition that weuld make a five foct corridor,
and thus would eliminate the distraction of persons walking there.

The elementary school has devised a form to send home to
parents when puplls are not completing homewarik. The teachers
shouid be concerned with everything that happens in a child's day
at school. M. Furlong said his faculty would lilke to see a
citizenship mark on the high school report card.
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Mr. Frailn has been contacted by Mr, Gardner Turner, chairman
of the school district formula committee, with the request that
1f the committee agrees on a proposal for a formula change, would
the school board be willing to insert an article on the committee's
behalf, in the warrant. This would allow the committee more time
for meetings, as articles submitted by persons outside of the board
must be in eaplier. Mr. Bowman moved and the board voted to grant
the commlttee this wrequest.

Mr. Frain asked the board to sign the agreement with th
AVEA which had formerly been with the MREA, -

Lsked about the new 1.ghts at the high =chool, Mr. Furlong
sald he had not yet been abl. to get Henry and Johnson to come down
to give an estimate,

The board recelved an invitatlon to the open house on
December T at the Specilal Services Center.

Mr. Frain said he still had not found a Spanish teacher. For
the senlors needing 2nd year Spanish, they are hoplng to either
get someone to teach after school, or perhaps continue a couple
of weeks after the end of the schcol year.

The Board went into Executive Jession. Mr. Cleveland moved
and the board voted to request Supervisory Unicm #38 to agree
to release Mr. Kenneth Hewltt for sabbatical leave for the school
year 1968-60 to attend the University of Massachusetts.

Respectfully subnltted,

Elizabeth T. Massin, Clerk



Discussion
December 4, 1967

The board discussed the sabbatical leave policy which earllier
had been accepted. There is one candidate for the school year
1968-69 to take the year off at half pay. This should be dis-
cussed at the December 5 superviscry union meetlng and the feeling
of the school board was requested.

Mr. Hewitt has been working on his doctorate but now needs
two semesters in residence and wishes to study at the Universlty
of Massachusetts preparing for his dissertatlon, comprehensives,
ete. Mr. Bowman sald there were some legal problems. He did
not feel that Hinsdale and Winechester would be agreeable to paying
part of Mr. Hewltt's salary and these two school districts do not
have the sabbatical leave benefit.

Mr. Frain pointed out that Mr. Hewitt could work about 90 days
and st11l1 be a fulliime student at University of Massachusetts,
Mr. Hewitt said his advisory commit{tee mentioned that he might
be available for FMRSD one day a week.

Mr. Bowman stated he felt it would be up to MRSD to pay
the entire half salary for Mr. Hewitt's leave, rather than the
super¥isory union, However, Hinsdale and Winchester would have
to give their approval for Mr. Hewitt to be away. Mr. Hewitt's
position would not be filled, but his work would be divided between
Mr. Frain and Mr. Sundstronm,

The adminktration sald they had soméone in mind for principal
in Swanzey and if this materialized it would relieve the work
situation of the assistant superintendent's offilce.

Mr. Frain also pointed out that Mr Hewitt would be entitled
to half pay for being on leave, but if he were to work 90 days

for the diatrict, he should recelve his regular pay for this time,
' not

: The board agreed that Hinsdale and Winchester should/be
asked to contribute to Mr. Hewltt's salary while he is awgy from
the district.

Mr. Bowman feels that the supervisory union should form a
policy regarding sabbatical leave for supervisory union employees.
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Monadnock Hegional 3chool District
Board Mecting - November 20, 1867

Tha school beard met in the Superintendent™s office on November 20,
Present wevre Messis., Bowman, Pride, Calboun Dunham Callahan Austin
Walters, Cleveland, Fraln, Hewitt, Sundatrom, Furlong and Mrs. Robinson
and Mrs. Thompson.

Mr. Frain presented a recap:tul
s

he minutes of the October 16 meetin

ation of the budget as of 11/13/67.
o werz accepted.

The board voted to send a resolution of sympathy to the family of
Mr. Paul Clark.

Mr. Frain speaking of the sabbatical leave policy, advised the board
it was no¥ doing business with the AVEA (ins%ead of the MREA) and he would
1like to make the agreement with this organization. A selection committee
chocses the candidates Tor sabbatical leave, The president of the MREA
served on that camnities, so now it should be the president of the AVEA.
The committee 1s comprised of three elemer:ary teachers, three high
school teachers, and the chairman of the school board selects someone
from the elementary school and someone from high school and also names
an officer of the AVEA who is also a member of the Monadnock Reglonal
School District. Mr, Bowman. moved and the board voted to make the
correcitions from the MREA to the AVEA,

Mr. Frain sald the school board had signed with the MREA Iin 1965,
a professional negotiations agreement. Now that the assoeiation has
been changed to AVEA the agreement should be with that associatlon.
Mr. Bowman moved and the board voted to make this change.

Mr . Frain passed out the figures on the 1957 Sweepstakes showing
that the per pupil allocation has gone down every year since the start

in 1964,

Mr. Dunham reported on the annual meeting of the N, H, School
Rcards assoclatlon. The associfition reprimandad the legislature and the
Governor for not coming up with sufficient money to fund state education
aid bills. A conmittee has been created to look into ways for appropriate
funding from the state legislature to implement the laws. Attendance was
good and there were 10 or 12 -exhibits. Mr Dunham reported that the
association office would move to Durham where the U, of N. H. was giving
them free office space. When the legislature is in session the associa-
tion will rent office space in Concord.

Mr. Frain asked if the board would give continuing approval on
federal aid programs as board approval is required for renewing
applications. The Board voted to grant continulng approval until
it should be rescinded. '

Mr. Hewitt advised the board that the new owners of the Fitzwilliam
Ski Area had offered free skiing lessons to grades 4, 5, and 6 in Fitz.
two hours every londay afternocn. The bus company will transport the
children, cost tc te paid by the Fitzwilliam P.T.A. The school is
covered for general 1liability and the Ski Area is also covered for
liability. Students participating weould be required to carry 2 student
accident policy ard would have to have parents permlssion. Mr. Cleveland
pointed out that parents permisslon should include some statement to the
effect that the school distriet woéuld not be held responsible for accidents.
The board voted approval of this ski program,

Respectfully submitted,

RElizapeth Massin. Clerk



Discussron - Hevember 22, 1287

Fr., Frain reed o le%tsr raceived frox Kuvssell Wellace dated
Qctober 1o, and it raa bzen fevvesded to Judg: Gaodnow,

Mr. Frain discussed tne asaiznmeat of avrses, He would like to
assign on2 nurge to the hiz> 9okl full tire snd h2ve ‘the “trher twa
nurses cover ithe rest sf the distrizxt. ITrelui:sd Iin the 1ist <7 :
nurses' duties was the essiganect of one on fleld trips. Hr., Frzi
sould like to crhange %113 o r22d 'ass maepk ¢ oirse oo eiementary
"ield tripa, nct higy uchoo’ *:1;3 Xt would be optivnar bo
accompany high school fleld trip

¥r. Frain eald the administraticn is 3till loeck!ng at andidetes
for prinsipelship of Mt, Caesar and Cutler scroels. The right person
st111 hag pot desn fHrund, He is a1sx laockirg for a Spanish tescher
and plans to go to the Internsticnal Sxperimant 1lu LLvirg at Potnzy
to see if he can lozate one,

Mr. Hewitt reported that all *he Vindergartens are cperating

suc,easfuliy. Mr. rride aaked what the dlatriet would do 4P tre

ivate kiuderga riens wanted to be ftaken over dy the district and
supported by tha diatrict. This shculd be considered by the Fugure
Needs of %he D*e**i;; Committze. Mr. Eowmsn sald he dld not ses how
the gstate cuvid Insist on Fiuh@?@&f eng 1f they couldn't cceme up
with some financlal help., Mr, Hewitt estimated *ha* abrut 55-50%
of next year's first graders are now attending kindspgarten.
Mp, Cleveland suxgested the rcsaibiiity of sxbsiu‘ijg he nxi
Kindergartens end Mr, Hewitt sald this would snable the ac¢hc:ol
to have somes say in bhe curriculum.

Mr. Calhoun asked abcuft the rowdiness at the high screol and some
injuries resylting from it, Mr. Furlong cald 1t was happerning mest.
aneng the 7Tth gradzrs. 1t was e2sked 1f the teachers were dcing the
diaciplinery work they used to do or ares they looking the ¢thar way.
Hr. Calhcun askad if the Mconadnock Brarid could cooparate with the
Keene boerd :ztout this gorneral mocj, partlcularly.in regar? to dances
at the YMCA and how they are run, ¥, .Hewiiv suggesied that "good
citizenshiy” shwvld start in IMirzst G_amg. The beard asgked tne
admintgtrstica to report bactk at the next xmeeiing on this situaiicn.

¥r., McClure, a visitor &t the meeting. ssked what was belng done
about finding & c¢halrwsn of the ITnglish Depsrizent. ¥r. Fraln ex-
p’ainei that the former deparizent chalrmuan resigned too late to find
a reple=mant but he ha% 3 vary zocd candidate In mind for next year,
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tober 16 wit

zrs. Bowmarn, Callzhan, FPride,
: - g doein, burlong, heaitt, Sundstrom,
nscn and Mirs. Thompson., The Sentinsl representative sttended.

'ite school L2z
ir g m@xoe ‘S
1 2

0}

The toard convened in ons of the scio- ce rooms where Tth grade
teachers Miss Skadeland and M., Creen and Oth grade teachers Mrs,
Jernbzrg anéd Mr. Amstein tecld of the new sclence program belng
offered i11 these classas. There are seven sectlons in each grade.
Students can go at their owa rate and are graded on & polnt system
for lab technigue, working with cthers, wc rk'nr alcne, handling
equipmens, ete., The progran can contlaue into the 2th grade but
this will have ©o be decided oy the board end the administration,
as pre “untly Cth grads scignce is an elective. Three of the science
rooms we set up with the materialis anﬁ eguipment the students are
using "1c tle teachers explained these demcnstrations to the hoard.

Mr. Furlong then %tock the hoard on a tour of the bullding,
first of all to see the agriculture room which had been turned
into a machine shop room. A dark rccm has been partitioned off in
the gravhic arts room., One of the guidance offices had been turned
into the vice principalt!s office so he would be closer to the
central oifice and the principal's office. An office for the new
vocational guidance counselor will be partitiored in the sccial

studies o;rice.

The bozrd held its meeting in the library. Minutes of
the Ociober 2 mesting were accepted. Mr, Frain reported on the
meating of the Connecticut Valley League which was held in Lebanon
1nst week. The Constitution was adopted at that meeting and officers
were elscted. Mr. Pitsas was elected trzasurer. The first event
will be a cross country mweeb held at MRHS. Dues will be $25.

annually.

Mr. Frain announced thet we have won approval to expand our
guidance program. PFederal funds will supply a vocaticonal counselor
for our school.This will give us an oppertunity to expand the work
study program, The original proposal was written by Mrs. Hildreth.
The new counselor will be on dubty November 1. Monadnock 1s the
second scheool in New Hampshire to have such help, Rochester being
the first. The only expenses to the district will be office
sodﬁe, peat and light. Although this program is for cre year,

Mz, Frain hopes it will be expanded for a longer duration.

The additional floed lights have not yet been installed.
Mr. Friin suggested it might help to »aint the curd in front of

-

the school, with white paint, so 1t could eau11y be seen at night.
There being no other business, the board adjourned early.

Regpectfully submitted,

Elizabeth Massin, clerk



tionadnock Reglonal dehoel Diziplet
Poerd Heeting - June 12, 1967

. The School Board met in the Gilsum Blementary School on June 12,
1667 with the-following members present: - Messrs. Bowman, Cleveland,
Callahen, Auvsiin, Waltcrs, Dumham, Calhoun, Pride, Frain, Hewlidt,
Mrs. Thompson and Mys, Robingon, There were a number of Gilsum
parents also presént. 7The minutes of the May 29 meeting were accepted.

~

Mr. Hewltt showed the preliminsry enrollment figures for 196768
in the elementary grades. Census figures compared to enrollment for
1966-67 were way off. He saild 1t makes it difficult to presian vwhen
sb many more enroll than ©the c¢ensus shovs,. LT

Mr, Frain veported that the company that wrote student aceident

snsurshee lost gyear would not wrlte it zgaln this year ang Agealt Durns
has recommended -Maine Federal Life Ilnsurance Gompany, -Cost would be -
$2.50 for school day coverage and .$12. for 24-hour coverage. The board

voted to 'acceépt this school accident insurance plan. .

: Mr. Hewitt reported on the: Headstart program. Superintendents of
the area ave overseers of the progrém aand Mr, Norman Hvans is dlréctor
' of the area program, There will be one center in Troy and one at Cutler,
- and Keene will serve Gilsum, Sullivan and Surry. Predicted total of
- students from our district is 37.. : 4

The Cheshive Trahsvoriation Coampany has reguested that they be
- permiitted to park buses {10 or 15) at the high school, near The . . . .-
tennls cowrts and gym. - It would make it esasler for them to btake them:
; %o Keené for repairs.  Me. Frala would favor their being allowed %O
park 2% the school but our district would not assume any responsibility.
Mr, Cleveland asked if parking such heavy buses for a perilod of time '
would damage.the driveway. It was thought not. Mg, Austin moved and
“"the board voted to grant permission vo the Cheshire Transportation 2
to park buses at the school, near the gym, in a neat and orderly fashimn.

Mr, Frain said that although Mr. Furlong would not be well enough
to return to: school before gradvation, others were helping wilth the
plans.  Risers are being borroued so everything can be seen by the
audience.. Main speaker will be.Dr, Glbbs from Tufts Unlversity.

Mr. Frain spoke of the Amnual Rock Swap to be held in Gilsum
on June 24-25, Difficulty-lies in the facilities at the Gillsum
School which may not be adequate for such a large attendance. Last
year it cost $75. to remedy the situation. He suggesied the committee
“purchase an insurance pelicy, costing $10., which would cover such
troubleés if they ocecurred again this year. Renting sanitary facllitles
“is very expensive. Mr, Calhoun asked how the drainage situation at
the school was presently, and was told that even though it had been-
corrected in April, there was noi difficulty with the leaching fileld..
The Gilsum janitor said the person who had pumped out the septic tank
felt the situation would not be corrected until a:new leachlng field
were installed and hé recommended this to the school board. = The board
voted that the board chairman together with MNr. Calhoun be authorized
to act on any needed repalrs of the leaching field and this be done
/ pefore the Rock Swap. ™

- It was algo reported there had been trouble with the well and
that silt was coming -into the pipes and faucets. Mr. Bouwman suggested
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The " Rcck Swep ear“f**me agreed €O fmrchane an, in
tee 0» the Gilsum

and the board voted permission o thls cormiti
school faciiivies, -

£ vesignation from George Armstrong,

f" -
who has acceptad L.Ex;,.:;. i flam JuJ, ¥ew Mogpshire, and Mr. Eowmen
moved and the boerd voled o accept hig “CSL@ auicn with deap regrét.
Mo, dewivs apiended a wssbing in SuLry 1e1acive o & xindergarten
Svrry and Gllsuxz § are looking fow ch“irs and Mr. Hewltt
ed the b me 0ld chairs presently stored at the
e} be cuil caned to the kindergavéen group - asbout

iun haard wored 4o loan thezs ebairs

llil&m " They would like o

- Me, Hewlitd apohv %o pawents in Fita

pub. up & fence behind nne sofiball field o prevent balls firom golng
agun into vhe rovu. Tre PTa of Fiiswilliam has volunveered o pay
half the expense. Me. Downon suggested M. ncvli “ﬂu a Plﬂuve

and telk 1t -over at the next board mneeting. '

The chairmen welcomed she p&weuus fzrom Gilaunlaﬂa asked -for their

pemarks, . They said they came "just to be pleasant.” - It was mentioned

they would like a closeér re lzbﬂc“shfw beuWeeﬂ scheol end the town,.

M, Freiln said uad_ﬁistsaﬁﬁs- wes ggrectbie ©to doing anythlmg it could.
to bring the ccnmuﬁiav closer to the schocl, Dut - had relked mostly on
PTA groups. ¢ has disc"e"=d with the selectren having 8n open house

"in the fall xur varenis to meet the teachers. - (ne Gilswa member said

she would like ¥o.see students Interested in commun?uy aetlvicies asg
well as high school activities, It was asked if Gllsum pakents.could
use school _equipment such &5 deCugfaDh projectors, etc., and Hr i

Bowman said this could be worked ‘ou ¢ with the school personnel.

Mo, cleVE?and sugges ped a SChco1 baard meeting in the £a1l invitin g
ail taxpayers Lo abiend,  Mes. Townes asked 2bout the feeling that | _
towns should be ubTe To 910» thely oun board member, M@, Dunham -
dissgreed and said thab each bosrd member should ﬂegcesent the eﬂtlre
distict, not just one town, NMr. Frain pointed out that if the method

"of eleecting were to be chenged, we would have to change thc nhth; of

o & el

school board members, & 9 or 11 monbers. e DHIT A

The Board went into Executlve Session.. ' The ‘president of the

‘senicr clage discussed with e, TFroin. the elesst desire to do -sone~

thipg for Mrs. Claudia Howa:a and would like to hame the music room
for her. Mr. Frain susgested | hai the class have a placue placed in
the hall instead of naming the music rcom, The board veted that it

-would be more sultable to have a pl gue placed in the hell.

The board moved and voied that He. Frain be permitied o hire
t8achers during the summer without calliag a special board meetving.
Mrs, Ruth ﬁagtﬁngs' a8 electad teacher of grades 4 and 5 in Gilsum

at an annual salary of $7,575. His. Dovothy Smith was electeu



“June 12, 1967 - page 3 '
sescher of grage & ab Cusler &v an cimusl salewy of $0,575.

Me, Frain would like bo suggest that Norman Evens be made |
an elementery prinalpal of the three northeérn towns. Mr. Austin.
asked if he would need tralning in edministrvation and was told ‘'hne'..
thet he would be running the Headstert program thls summer. el Frain
pointed out Ghal anyone would have to stard somewhere. - 1w, Cleveland
asked what would happen to the remedial reading program and Mr, Fraid
2aiq lr. Pvams would sbill be evailable for helping the teachefs.

| He said nexi yesr they hope to have closer working between the.

vemedial reading teacher aad the classroom teacher. Mr. Hewlvy -aid .
if Mp. Evans teve elsebed 4 prineipal, he would be glven the agsigamenty
of supervising the rémedial veading program. M. Dunhau sald he -
felt the need for a good, co pable principal is greater in the thice
northern towns than in Swanzey, as the position 1s 8¢ill & new ona.

Me. Prein said vhat after serubiny, he felt Jerome Rogers® work
is satisfactory and after discussions with him would like ¥o offép him
a complete contrach, not & probationary one. Mr, Calhoun moved . and.
gge goard.voted unanimously that Mr. Rogers be given a wegular eon-
ey : L

Mr. Frain asked the board what 1t would think about teacher alds,
The problem exists in Swanzey that there 1s not room for &nlddditional
third grade 4t Mo. Caesay but a couple of teacher alds could help
with the larger classes which run about 30 plus, Wr, Dunhed pald
this would mean we would be plongering in this field of teacher aids
- which will become ah Important thing, dut he hoped we could £ind pro-
fessional people to be sids, M, Frain sald Sullivan could-alsc use
a teacher 2id, He had thought of paying $1,50 to $1.60 an hour,
- %o, Dunham mugzested these people counld eventuslily be pub on an annual
salary., There is §5.000. in the budget for ihe exivra tescher, but
three tescher aida would come %o ghout $3,300.- Me. Hewltd gaid :
the adminiatration would like to sit down with the feachers to find out -
just what felp they waat snd need. i 5 ;

“Mr, Frain 2lso suggested the possibility of transifvrring Hr.
Batchelder up ta the high school with the older speelal edueation
ciass, If this elass were in the high school, his pupils eounld join
in Home Economics and physical education and he could in turn vake
over 2 class of slow learners at the high school, 2 =% :

. Mr. Prain vecommended that Mr. Emil Rochelesu be appolinted acting
chairman of the math Qepartment end Mr, Ed Bourasss acbing chalrman
of the English Depawiment unbil capable department chailrman can be
nired. They will be paid the department chalrman percentage and for
the number of Leachers in the department. It will be necessary to
hire & teacher who can tezch sSome English classes and social studies,

. The pavt-time girls' physical education Instrueter has resigned -
so Mr. Frein would like t6 hire a full time psrson to help Mr. Fochelezu
and to be & basketball coach, .Mr. Bowmen moved and the board voted to
accept the recommendations presented by Mr. Frain. : d ™
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coision o Ui ungyadeé npopran, Mo
Bownan as the. Buz nt for his "ocomméﬁﬁations. ¥r. Frain
said he h“d essurance Trom Mr. Bean th&‘ Troy wae ready, but he,

Ve, Frain, ls hesibtant., Next Jbar Hinsdale and Wincliester will be

in our wnion, ¥We heed {wo new o_,uc'pals, will be uslag new Textbooks,
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and culy Troy would stars tnls prograwm, His feelhng is that pesrhaps
waiting anoiher year would make for & better siaris. He, Dunhan asked

what ve had 0 3099 by Udialﬂm snother year and ﬂ?. ﬁewl t SﬁLd Iche B
thusiasm." :

R 5 Callhhan said he feli. an princinle was good and he is con-
vinceu that-the Yroy teachers are enthused gbout it, but because of
the sitvation in Suysnszey, losing 2 principal, and nob atarting the

progran there. it would he betber ?ot to sto“t in oy &lone. :
Mo, | fPuscin ga3d that elthcush mosh feavs.in Troy have been OVerCone,
pecple would net lile the idez of siarbting thls program alcene and

! 3c:haps Troy i3 not the best place o run a pilot program. :

Mp, Cullahan asked Mpr. Hewlth 1f we wail another year 3% = ?
~ ungraded program be put in the first siz sracdes and then/id Fe‘ou d be
©eatlire school., MNvr. "ﬂml** said if the ?1r3u year they ungraded - the

first three grades, then the %cxv yeaxr wvould have vo be in the next =
9hwee_gradeo. It was sug¢eotod that the teachers work on this pragram :
this sumger, éven LLﬂhgh lb is nov started for another yeayr -

Asked how the high school would handle students coning from an
“ungvaded progrom, Mr. Fraln said there were four Tvacks 1ln the high
school that wonld itake dare of this. Mr, Dunhem asked 1€ the present:
persomnel at the high school have been ﬁnvoleed in dilscussions re-
:ga:diaﬂ ungraded system and ave tThey: abvﬁeab*u.“ Me, Hewitt sald he
12d talked o some high schocl personnel bub Je also said it was no%
ebso?utely necessary to carry the Fogwam on to the junkrand seniar high

ite. Callzhan suggested asking for a unified positlon- from the
superintendent and assistant SLperintendent. Mr, Hewitt sazid it
wvas not a matter of changing The programs ner curriculum, ‘but rather
ta¢1oring the prcgrams 60 the ia&ividual child. : :

Tne board endorves the prog;am,buu guesiblons whether this is the
year o stert it, -Mr. Cleveland moved to implement the ungraded pro-
gram in the fall ‘of 1968 in bobh Troy and Swanzey and any obher school
the administration feels 1t advisabls. Six voted in the affirmat&ve,
oné volted opposed, and three abstained = :

© M-, Calhoun moved and the board voted unanimously to support the
Lngraéed program in princlple. The board would favor teachers workilng
on tne p=og:am this summer. e = i . N T ' :

Respectfully submitted;
Eiizsbeth T. Massin, Clerk.:



‘ .. lMonaduoclt Regional School District
z Board Meeting - May 29, 1967

The School Board met at the Troy Elementary-SchOOI on May 29,
with the following present: Messrs. Bowman, Austin, Cleveland,
Callahan, Walters, Calhoun, Dunham, Pride, Frain, Hewitt, Bean,

Armstrong and Mrs. Robinson. The Sentinel was represented,
Minutes of the May 15th meeting were cccapted,

. Four parents from Troy attended the meeting. Mrs. Edoff
noted the small attendance of parents and asked 1f there were some
way in which public relations between school and pareants could be
“improved. ‘Mr., Bean sgaid there had been three open meetings during
- the year and one evening when parents could visi%t. the rooms. He -
said plans for next year included more evehing conferences between
.teachers and parents. . The Troy varents present suggested more
evening meetings next year so working parents could keep 1n touch
with school happenlngs.....Cne Tecy pacent asked why the Troy
clementary band students dild not perform so parents could hear what
they were doing. Shé had understood one reason to be a discipline
problem. Mr. Bean knew nothing about this and Mr, Hewitt was asked
to look.-into the mattér.. It was suggested that perhaps a local band .
concers could: be held.....Mr. Edoff commented favorably on the meeting.
relative, to the ungraded program. He felt it was a good program..
Mr. Bowman pointed hut that the board had no% taken action on this
program as yet. - Lais : , . i s e estei o -

: - - A letter was received from the Pastor in Troy requesting
the use of four Troy school rooms for religous study for Troy and
Figzwilliam pupils from August 14 to 27, mornings only. The board
voted to grant permission to. use these classrooms. - - =

: : - Mr, Hewitt related that last year the New Hampshire Science
 Teaching Foundation chose Troy as one .of the eight model science ‘
‘centers in New Hampshire, the program funded by the federal government.

- They are now talking of having one for primary grades and one for :
~ intermediate grades. Even though the materials will be stationed in

Troy, they could be moved to other schools. Teachers will be given a.
monthly allowance to purchase necessary small. items for use with the
program, 'To Mr, Cleveland's query had the program of this year been

evaluated, ¥Mr. Hewitt said they were doing this nes, z

- Mr, Frain reported that 20 students at the high school had

signed up for driver education this summer but it has been determined

. all these students can fit this course into their schedule next year
and he-asked the board to rescind ifs previous approval of running

. the driver education eiass this summer.,  The board voted to resecind

their earlier action and not offer driverzeducation this summer’,

- Mr. Fraln announced the establishment of a New Careers for .
Adults program to train people in new skills for new jobs such as
teacher aids, library aids, cafeteria workers, etc., toc be financed
at federal expense, requiring no obligation on our part., ‘

- Mr. Hewltt has been motified by the State Department that
all money under Title II had not been used and rather than return
the excess to Washington, our state department has set up award grants
to districts submitting projects with expenditures of about $1,000..



.would like to have a discusslon meeting In Fitzwilliam.

' May 29, 1967 - page 2

Mr. Hewitt feels there 1s a good start in Troy on the library éabout
800 volumes) and he and Mr. Eean have submltted a proJect for $2,300.

‘for the Troy library. The State Department has notified the admini-
stration that Troy will be set up as a model library, to receive
$1,900., and will be located on the second floor of Troy school.

Asked about heating the upstairs, other rooms are also being used now
and heated on the second floor. : : \

Mr. Dunham said nothing of great importance was scheduled in

the legislature for the week ahead. Bill 432 on 55% bullding ald

to all schools is coming up but it is being recommended that 1t pass
with the amendment which calls for a study commission to look into
building aid and supervisory unicn structure, With the limited funds

- available in New Hampshire, it is not felt this would bté. a good bill

to pass....As House Bill 623 did not pass, the budget has been’
presented on the basis of the present revenue sources plus an in- e
creased tobacco tax,...The rooms-and meals tax blll has not been voted -
on yet. If this bill is passed, the senate finance committee will ’
determine where the money from this tax will go.....House Bi1l 684
does not presently apply to us, school aid, where bullding aid is
given only on new construction, the bill would permit recelving

school aid for buildings that are purchased.and renovated.....
‘Mr. Dunham would like to amend the driver education bill to more

nearly-estimate the receipts from initial plates and have the foot-
note deleted about non-lapsing . 2 fome s =k M0 e

.. Mr,-Walters reported on the:NeW<Hampshire School. Board = -

“ ASsociation's meeting. The morning Session dealt . with the history

of education and the afternopn>§ess;on was devoted to bargaining.

SR HEROBIALIONS & ks m i e st s e e SRR

- Mr, Bowman reported on the supervisory union'meeting with

‘the nine members present., Elections resulted in Mrs. Garfield as

Chairman, Mrs. Russell, secretary and Mr. Bowman, treasurer, DMr. -
Fraln was elected Superintendent, IMfr. Hewitt and Mr. Sundstrom were

elected assistant. superintendents. The school calendar was approved. = =
.Consolidation will take place in June and-the Winchester-Hinsdale: '

office will move into the Superintendent's office. in Swanzey.

" Mr. Hewitt reported on the prgress of the ungraded sc¢hool .

program. He has met many times with teachers and held three general
.~ meetings with parents plus some small coffee meetings in Troy.

He feels.the reaction of the Troy teachers 1is favorable and that they -

-are enthusiastic. There still are some questions. He has found ‘

véry few negative feelings from parents.  There 1s a question as to
whether the administration is prepared to start this program. He
wishes to postpone until the next school board meeting any concrete

" recommendations for next year's program., Mr, Cleveland sald he had
-had several calls from Fitzwilliam people, some favorale, but wondering

if we were golng into this program too quickly. Mr., Austin thought
Mr, Hewitt and Mr. Bean did a good job of presenting the proposed
program at a Troy meeting. Mr. Cleveland said some Fitzwilllan parents

~

= © Mr, Bowman told of the memorial service for Mrs, Claudia
Howard and suggested that the board send a letter of sympathy to

her children. The Board so voted. T,ey also voted to send a
letter of appreciation to Mr. Simonds who has taken charge of -the
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band and 1ts performance‘at the Memorial service.

Mr. Frain read a letter of thanks and compliments ©o

Mr. Simonds aznd his conducting the exchange concert,

A Mr. Dunham reguested that a letter be sent to Mrs. Osborne
congratulating her on being chosen teacher of the year. It was
thought thils letter had already been written. Mr. Dunham then
suggested that a letter be sent to Mr. Kerr in appreciation of - -
the fine performance of the play at Monadnock High School.

" The board voted %o send a letter of get¥® well wishes %o
Mr, Furlong,- . .
¥Mr. Cleveland reported on a bus that was stuck in the snow .
for nearly.two hours during the recent storm. The bus driver was
unable to leave the bus and could not send out children for help.
Would it be possiblée to have two way radios. Mr. Cleveland feels
it is up to parénts to make the decision whether to send chlldren
to school in bad weather and he feels some sort of policy should be
made in this regard. Mr. Pride suggested contacting the bus company
to see what technical solution could be found if buses should break

down in the middle of nowhere.

The board went into executive session in the library of the
Troy School, WMy, Hewitt-asked Mr. Bean to give an evaluation of
the science program., Mr. Bean sald the teachers have drawn up thelr
curriculum, their objectives. Wr. MacLeod has taken the materials
stationed at Troy, to the Fitzwilliam and Swanzey schools. The science
program will expand from one of Jjust book learning to one of experi- -
ments.  Textbooks are written so 4-6 graders can read them and find
the information they are looking for. This is getting away from the
one textbook. Teachers feel there are some changes needed in the
Camp Union program to tie in things found near the school with those
at Camp Union - a follow-up, ' ' s

Mo, Hewitt sent out an evaluvation survey on the math program. ;
Tests show that scores have dropped in computation, but not in e

" comprehension and reasoning. The program did not supply the necessary

practice work in the basic skills. Teachers felt the modern math
program was good for the fast chlld but not for the slow child.
They want to reain the program for the faster moving child but also
want to adopt a program that will meet the needs of the average and
glower puplil. Certain skllls should be passed at certain levels to
be sure a child gets the necessary basics as he goes along. About
504 fell in the category of having benefitted from modern math.

Mr., Hewitt feels that the traditlonal math together. with the modern
math will give every student an adequate basls for math. '

Mr. Hewltt spoke again on the ungraded syétem‘and asked the

board to consider these recommendations: he would like to fully

implement the ungraded system in grades 1 to 3 in Troy except for
math because they are not completely prepared in that area,. All
students would be grouped according tc reading ability before next
fall, “All incoming first graders would be tested and grouped before
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" school starts. Pupils would be instructed in social studies and science
‘according to their reading level. Mr. Bean sald the new stience :
program was geared to reading levels, as he had polnted out earlier.
Only math, handwriting and physical education would not fall into the
ungraded system.

e Mr., Ausnin asked if first graders could be tested before
September - would they come in for testing. Mr. Bean pointed out

that even: 1f you tested only a. few, 1t would be. good for public B;
relations in light of the difficulty that arose last: year where
pupils were tested and regrouped after school had begun S

The major reason the program will not be started in Swanzey
~1s-that Mr. Armstrong: is leaving the district to accept another
position. Mr. ‘Armstrong sald his teachers are generally in favor
of—the ungraded system, but reluctance on the part of some would
make 1t bettér to wait for another year. Mr. Bean" said the teachers
‘in Troy are 100% behind the program. ;

Mr. Bowman suggested the board think it over mntll the
next board meeting before making a decision.

‘Mr. Cleveland spoke of a bus doitver who had diabetes.
He has-heard that he has-blackouts and that day had had an accident
Mr. Frain wlll. investigate.-

: Mr, Frain spoke of disability insurance for teachers. A
plan of Connecticut General Life would regulre 75% of the teachers -
to join. It was suggested that other companies be contacted for
palns. He will look into having a company pick up the Blue Cross
plus the major medical. ,

Miss Ellen Howard has gent her letter of resignation but.
_since her mother's death. Mr. Frain will contact her again. There:is
approximately $1,400. in the Claudia Howard Fund.

It was reported that Mr. Wallace is not bo be rehired at
Jaffrey.__ :

= - Mr; Hewitt asked if all teachers who attended Camp Unilon
could be paid $50., instead of $50. to married teachers and $25. to

others. EBOO in the budget for this program and about $300, will

- go- for the pupils who- could not afford to go. Teachers feel this

- 1s an extra activity. Mr. Dunham pointed out that other things will
be cropping up that will need money for reimbursing teachers and

there should be some sort of policy. Mr, Bowman asked Mr, Fraln's

opinion which was that it should remain $25 and $50. Mr, Calhoun

moved and the board voted to table the decislion. - ,

Respectﬂully submitted
Elizabeth Massin, Clerk



Monadnock Regional Schocl Districh
Board' Meetlng - May-15, 1967

" The School Board met at the Surpy Elementary School on
May 15, 1967. Pressent wers Messrs, Bowman, Dunham, Austin,
Walters, Callahan, Cleveland, Pride, Calhoun, Frain aand Mrs, -
Robinson and Mrs, Thompson, A representative of the Sentinel
was. presenb.. : . -

‘The minutes of the April 24 meeting were dcegted.

Mr. Frain gave the board & list of the end of the year
activities with dates. e reporied there were several teachers
attending summer institutes, six high school teachers having been
awarded grants for sumner study. Iiiss Cole will attend Cklahoma
State University for libragy science study, lMr, Bourassa and -

Mr, Fairbanks will attend Daptmouth; Mr, FarfiEs, University of -
New Hampshire, Mr. Thibodesu, Boston University and Miss Scanlan,
‘Colgate., . - S : ; :

Mp. Frain presented the edministratlen!s recommendation that:
the vocatlbnal agriculiure program be dropped for the following
reasons: 1) lack of space, 2) only 3 out of 31 students who have
taken the program are working in agriculture, 3) there are only
two tuitilon students in-the program and small enrollment from our
district 4) it is not required for college agriculture courses.

Mr, Frain said it was possible tThe program could be revived if
there weres adequate spage-and lnterest at a later time. :

Er; Austin woved and the-hcard.voted to accept the -
recommendation of the administration and the Vocational Agri-
culture program be dropped. Mr, Frain feels we shouid give the

two tuition Students a chance %o finish at MRHS, e

: i, Dunham reported on education bills -at the legislature. ;
There was a hearing on house bill 553, proposed By the Public School
Assoclation, for thé election of state board members, Mr, Franklin
Hollis has recommended an amendment t. the bill which would appoint -
- members on a geographical basis, one from éach county and 2 from -
Hillisboro County. = _ : St : ' R

.7 The committee has taken %o actlon on bill 552, teachers!
_salary, and probably will not take action uatil 1t finds out
what the financial sitvation is. - . R ;S

. The legislature has neard %wo bills on sales tax, one bill
on a combined income and sales tax and one bill on a room and meals
tax. ‘ Ll % ' -

: Mr. Dunham said.the driver education act has been amended so
the receipt from initial plates has been made non-lapsing.-
$1000, can be used per year for training teachers for driver
education, all other excess to go to driver education. The "fly
in the ointment'" 1s that no more can be spent than is budgeted,
This year the bill has been amended so that a school district,
~1f 1t chooses, can contract. driver. education to a private driving
school, if it is certified, + - - : 2 e
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Mo, Traln veporbed that e, Hewitt was abtendlng a neeting
a% the high school fov teachers and pavents. to discuss the non-
graded school progranm, & man from sven, Connecticut who is in-
volved with this type of program will tallk o the group. A tape
ig being run of the meeéting end Me. Cleveland asked Ii¥ the tape
cowld be used later at logal weetlugs for those who were meble
- to attend the high school maeting. 3

; “Mr, Dunham announced the M. X, School Boegrd Association
méeting on May 26, 1957. The morning sesslon will be devoted to
“legislation and the afternoon session to negotiations and bar--
gaining., Nr. a fezls this will be very important as wWe in
New Hampshire aire not as far agvaneed in this avea as octher states
“and should- ve bejiter vrepared to handle vhé situation when 1T ‘
.- does come. Speaksrs on the subjeét of negotiabions and bargaining
' thority in che U, 3¢ on- this

1
subjedt, and Dr. John Metsler who has actually negoviated for'
school boards, The MRSD official delegete will have his expenses
paid and M. Dunham moved aad the board voted.tTo pay 85, for any
school hoard memhsr who could atband, John Calhoun will go 2s |

- alvernate delegate with delegave Mr. Austin. Other members will .
_ probably also atviend.

c
‘will-be De. Lieberman, leading aypthor
8

o Letiers %0 the board and adminlsiration were received from
Rev. Ia Chace in behdif of the Cheshire County Council of Ghufches
“thanking them for the use of Monzdnock!'s auditerium for the thelr
program “Flt o be Tied." The program proved successiul with.

170 attending.

f The board went into Executive Session. Mr, Calhoun reported
on the meéting with the Maprlow Scinool Board relative o that
district sending théir stuvdents to Monadncek. . They presently are
sending their junior high and high school students to Keene,
Mr, Hewitt gave them data on our elementary curricultm and theéy
seemed fatvorably impressed, They were told we wWould like some
expression from' them by next fall that we would be formulating
pians then and would want %o know whether they should be included
in these plang, I Marlow decided Lo send the first six grades
to Monadmcels, ln order to have contlauilby, probably they would.
later decided to send the uppey six grades.

i, Calhoun reporied on the meeting with Gilsum parents,
shout 60 in attendance. The meéting was burned over to lMr, Frain
to answer parents! questicons as fto uwhy Gilsum was losing its
teachers. WNr. Calhoun feels the principal there let them down
by not keeping the administration or school board apprised of
what Was happening. There was 2 great lack of communicatlon.

Mre, Frain frankly stated the problems, Next year he reels the
administration will have .¢0 be more aggressive gnd get after any
trouble as. socn as it starts. Mr. Frain suggested to parents that
they next time they had criticism, bring 1t to the sc¢hool boérd;.
not the selectmen. ' : .

- Relative o this problem, Mr. allahan asked if the board
was getting all thes informaticn from the elementary schoqls,
‘Specifically, he said he did not feel the Troy parents wers
entirely oleased with the oraoposad ungradea school program,
Wiy . ¥pain s2id his suggestion is that the ungraded systenm in
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Eroy be started in grades 1 th?ough 3, as 1t would be in Swanzey,
but Mr, Hewltt and Mr. Bead would like to start in grades 1 threggh

Mr. Dunham said he wished that when we go into new ér .
different programs which he feels really are not new, that'we

" eould siide into them instead of having to broadcast or défend
our position., IMr. .Cleveland asked if the new programg introduced
in elementary schools have been evaluated to determine thelr
worth, Mr. Frain sald these new programs were belng evaluated.

- He also sald the administration has gurveyed all the teachers
asking for honest conments on the elementary programs and what
gsuggestions they have for discussions al next year's currlculum
meetings. - : s o ; ' -

; Mr, Dunhami pointed ouf that if a teacher disagrees with the -
~administration’s program, he should say so, but if the new idea
is adopted he must actept it and be loyal. Mr, Callahan asked -
if the administration was creating the climate whereby a teacher

- gould express his honest opinions, and then be willing to accept
and cooperate even though at Pfirst he did not accept the new idea.
Mr, Dunham pointted out that the principals and teachers should be
in close touch and the principals should be able to share their

. problems with their superiors. Me, Dunham sald to his knowledge
the school board had not veted on adopting the ungraded system:
in our elementary schools. £ ' e S

ox Mr. Frain said fhat unless all the preliminary work is done
_.awong the teachers of the grades, the program will not be able
‘to be started in the fall, Theyprobably would start . ungrading
math and reading and gradually ungrade other subjects., = -

A

- - Mr. Fraln earlier in the open board meeting had réeported on
the exchange concert and urged tickets to be sold for Mrs., Howard's
fund, He has asked a lawyer whether it would be possible to take

~out & savings dccount fo¢ this fund and have three trusfees in

_charge of the account., .This i1s possible and Mr. Charles Shaw,
Mr. John CGoodhow and Mp, Charles Hanrahan Have been appointed as
trustees of the account. Mr. Frain further veported that the
hospital i1s getting a striker béd on its own so thére will be no
need to purchase.a Bed from the Howard fupd, but rather use the
fund for hospital bills, e :

M, Frain,aﬁnéunded the following resignations: Mrs. Hetherman. ~—

isfléaving to go to Keene, Mrs, Maynard is leaving Gilsum, but will
~go to Troy and Mr. Rogers has returned hils probaﬁionary.contract

uns ignEG s
Relative to a letter Wpr, Frain'(over'Mr. Bowman's signature), _

sent te Mr, Eaton re bullding aid, foundation aid, driver education,
incentive aid, teachers® salaries, Mr, Frain advised that the o
%ﬁg&é?el would like to publish both letters, including Mr, Eaton's
‘The Troy Kindergarten wishes to use the Troy Gym again this
year for graduation. The rental policy states ane réhearsal but the
kindergarten will need eight. Mr. Callahan moved, board voted that
at -least this yeéar Troy Klndergarteén bé allowed to use gym on same
basis as in the past for necessary rehearsals. N WY
T Mr. Bowman read letter from Mr. Wallace and board agreed to
have letter turned over to. attorney. » E. Massin, GClerk
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present %o diseuss a2 gifs 5 o
Theﬁ mentianed the IGou1b¢l:;y of purchasing a strlker bed Lor hew,
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from the ezchange con to be held &b Monadnock,
fund,. Tielatws ool 1g For marviana 30 2 bt 2 Eelvahn e Ly
. AGstin moved and the, Loard. voted o use wiie ufOC&Euuvfﬁjm-the*
exchange coneert for Mrs., Howards fund, ¢ be turhed over to Me,
Furlong fof his handling. My, Furlong said-an accountt has already
peen set up to.handle contributlcens to this fund. - s
Minutes of the April 10 mesting were 'accepiad,
I Mp, Fraln prosented the vropossd s8hool’ calendar for. IQF. 58,_
Mr, uOWﬁaﬁ moved and the board vobted to accept the caleﬁdaw as pr
posed. : ' i : -
v el e L o oo W ‘ e - T

_ Hir, Frain acyised phat in ordéer to raceiva.rait'ugmcncny
from the stats for speeial eduvcatlon classes, theve must be official
schcal board approval of these elasses. e, Dowman moved and the

0aEd-voted:- ite approval of the runvinc of Lb&?“ Special classes.

L > My, Frain outliped the teacher needa Pcr 1967-68, '”here

-are hored ciremsats thias year, flye teachers are leaving xor !fanily’
- reasons; cone tesacher *s leaving elementary teaching %o go te junior
M1higp and thr 2 ueach a:e going Yo Massachusetis. B '

) FQWi t venorred on the private kindergartens in the area.
e has aet wxuu ths pcwuhe”lu’*’taw¢1¢¢aﬁ to discuss a kindergarten
orogram in‘that-town, ' He has also met with a group in Surry who' ‘
. eventually houes .to- ne ve the three nathern towns with a kiiddergarten
program. - Yhi¥ would mean that every town in the district would o
have %the oppowcunitv of senaing children to kindergarten, . The ad-
‘ministration has given out the pwcaﬂam used in Swan7°y, will supply
milk to these programs at the district pr*ce, and wlll give any other -
zasistance throughout the y@ﬁﬂ,that"is posaible. Tﬁe Chsu in %he
“afwvane k;ndevgartenq varies. : .
- - Mr, Hewitt advised that at the next one. or two board ﬁpeuxﬂg
tHe administraticn hope t¢ present some concrete 1deas sbouil stariting.

---s.u il

the Continuous Progress School next year. Coffee hours have been held

in Troy and Swanzey homes tc discuss this program with parents Very
little coppesiticn has been wet and so administration 1s pleased., Ther
ars. quasticns ashout how a ¢hild’'s pﬂOPlLSS wiil he feported through »he
vyear. It iz £21% thle vrogram must be tried in cne or two s»houls first.

i Mr., Callahan asked how teachers felt about thig y:e of a program and

Mxr, Hewiﬁc believes teachers recegnize what a difference it will make

in thelr teaching program. He Ceels -the ueachevs»arp interested in it
and zhe administration would not have gone this far without teachers’

support. Troy and Mt. Caeaar are being considered as pilot schoolis.

A,
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%z, Hewith does nob know of any “moﬂ,?’em that 13 presently

"in operabtion in thoe s3tate, except perhapﬂ ”*mheflana and “edfora.

_ﬁernv'95e~cf'the discount.

5
s

He plains to visly thess schioals -to ¢»ufn vbau he can. o

e, Hewdtt. reperted 0n the scnogi Tuqah prog;am and said

they vere t?T‘En 2botit puf“1n5 i1tonms out Tfov bid. Riaing food costs
and a decreade in federal. girplns ltems has resulbed in quifs - a dearease
in the 1967 ne’ balance, Mg, Hewltt weuld 1ike to pub Lood items

out to bid beforec the end of the scheol year and then have ‘the summer

[

to purchase and guore food.. Each bidder would. send. o c"mgla Hoyere s
Me, Humphries to test and aen#rmina quality and best buy. ' Mr, Hewilt t
pvnvnﬂved f;gurcs whiich showed our present purchase cost gna what
cost would he 1 wWe were to purchase focod on bid,

Fiiie o P e Bm s
O

. The lunch progeams ¥ill continue uptil the end of this seaool
year. Although there is not storage space to store all the food at
otece, supplisvs having 2 guaraaﬁesd purchase, would deliver one third
at a time, thn115va who-have bid on -the focd are Consoliaated
ingficld Sugar Specifications must be written in
s, Mr, Hewitt said a solution
o

Srwingd 2818 & !.,-L{_,t..u. s anc SexTC. 5

accordsnce with government stands R ”
[exsgelersy 92000 L”Oﬂ the district
1s way the gram cof {1d. take

e
S
=

)

cC
Xlel

D'¢

might te To have The lunch pfogﬂan'
Budget, and then pay it back, In th

As ¥o. DUﬂhLm was at end¢nb the Svhoo1 Board ﬁsooc*ation

ceﬁ?en%io“ i Pcrﬁ znd, vgn“-, h & wes ﬁﬁfregau¢muLﬂn veﬂo:;;g'—

Nﬂ. Frain renorted “hede had been another mceting in Hindso;,

"Ve“mcﬂt to discuss huving % Connecticut Valley league. At this.. .
meburaa it was Jated to form the Gonnectleux Valliey League._ There

seam to be no grealt obstacles betwean the tWo states. There was con-
cern about. time for travel, bukt Rouvte 01; would cut down travel time
and it would. be much safexr, Some of the schopl districts involved are

Claremont, Hanover, Mascomen, Fall mbuntaﬂn, Newport, and Springfield,

Windsor and Hartford, Vermont.  Most of the schools have commitments
in major sporis, that will ren for a while, Besices sports, this

,1eagua will- probably get into bhand, chorusg, drana, b“ting, and even

-~

girls' sports, Mr, Pltsas has been appointed to the ruxes commlttee.

ix o “urlong sdvised that May 2 1967, would be parents

aight for 8sh zraders, Somevime in ﬁay there Will be an orlentation ‘7_

program Tor sixth graders. i _ } e L it

' M, ﬂUfTong asxed what tbe board wisbod to do about driVer
education for the sumser.  He has had 21 students sign up; most of
them academic students who couldn't fit this in during the schaool year,
Iz wculd‘ccs’ abous $100, per week and would run six Weeks, plus
ges and oil. Tr, Bowman moved and the board voted that 1f 20 students
wan ueG to take drilver traini ﬂg during the swmmer,. . the program should
ba run. '

Mr, Fewitl sdvised that the elementary concert would be .
held on June 2, 1667, -He 2lso reported that 6th grades in the dis~
trict would go to Camp Union the weeks of May 1 and May 8. About
165 students will partilcipate. : :

<



\ The beard went into Executive Session.  Hr. Prain nominated
Mrs. Irene ‘fuckaer ss aspecial education teacher in Tvoy at $5000; - ,
annually, He nominate ¥ns, Shay as Tirst geade teacher in Fitzwllllan
st $50C0. annuvally. _ s s

Bacsypse of Mres, Heoward!s illness 16 wil1l he necessary to
nave a npusic. director for the high schocl and e, Frain recommended
Mrs. Boward's ddughter whe 1ls familiar with. the musle program and
nee neiped with the bend.  She would taks ovew Ghae sand and lnstru-.
mentel part of the musle program, e, Walters said he Telf the
mugic departrent should have one experienced person Go head up the
sntire department, beth elemsniary and high gschool and he suggested
for an experienced person ouiside ol our Gsparinent, preferasly

= PR 2u%e

a man, Mr. Frain pointed ouh that the adulnistyaticn had not had any
officisl word that Mrs., Howard would net be pack. He agreed  with
Mr. Waliers! idea that one perscn was needed €0 chalirman the whole
‘progreém, but sald he wis also conegerned about Mrs, Howard, and 2130
concerned about public cpinicn, Mr, Fréin asked the board how they
would feel if the administratlion talked to Ellen Howard to g2

she would he willing %o take elemeniary voegl another year if there
were an copening. This would lzave the depariment Head open at ths
nigh school to replace.with an:experienced person Af Mrs, Howard
were unabls fo return. . -~ 3

ur.

Tom Al meman
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e, Calhoun moved and g Soard voied %o hire Zllen Howard
5 S ) 3
ke =

as high school music tedcher in eharge of the band.

AT L Me. Austin maved and theé board vated .o hire Mes, Tuckep
‘and Mrg, Shey as nominated by ir. Frain. = i :
o Mr, Walters stated that it was his feeling the supervising

principal was not working a real advantage ©to the Suliivan school.
The tWo teachers there say they don't haye any break and wonder if
~some help could be forthcoming., Me. Frain polnted out that Fr,
Christiansen was beaching some classes o glve The two teachers a
breather now and.then. It was alsc reported that Sulliven would
1ike to have & new Ilag. e A - SR s rrit R

ERCT The malbter of Vocational Agriculiuvre was egain discussed.
Mir, Bowman moved and the board voted to postpone & decislion on this
until the next board meeting. Mr., Fraln sald There were -two children
in the Agrieulture program from Winchester. The board voted that in
order to soften the biow, the distriet could agree to keep these

- %wo children in the Moradnock.school at the average ¢0s%t per pupil.

- Mr, Frain reported that the Professional Problems Commitiee
agread ¥r. Rogers should have received a probationery coniract.
1r. Caihoun asked if Mr, Rogevs had been advised he would receive a
probationary contract, before it was given fo him, .Mr., Hewltt said
"he had not been, ang agree it would have been better if he had been
zold beforchand. Fvidently Mr. Rogers was told by his principal thatl
he, th2 principal, had not recommended a probatlonary contract. This
., Wag a cauie for misunderstanding. ' :
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Ckalked to teachersi‘who havc taught theru, one trouble secms to be
the eritical attihude of the Gilsum peoplie, e, Fra‘n would like te
-have a meetlng us the Gilsun parenta to talk this matier over. Hc
wahts the.selectmen to. eall the meeting. M. Calhoun poinbed ou
“that now the teachers seem Yo have lost thely perspective’ and oven
o %the truly, inteérested parents are viewed with. bkﬁpt¢cium .Ib was

" hoped that My, Christiansen could handie such preblems buv this has
not been go. lNr, Calhoun hopes that the man who will. roplace ‘
Mry Christianzer will:bhe an able person who will ‘be ab to cope

L wWith these problews.
Mr. Frain-hopes that a meeting Wi ilsun parents will

. h ¢
-help’ the- sﬁcuatlcd, but if -it does ncv :hen perhaps the administra-
~gion will have: to talk to the feuw families that are known %o be

:~gausing the trouble, .

Mrs; Thompson asled -ahout a family who has recently moved
0 Richmond .“var the Massachusetss. line, and wishes %o have district
pay. to send thair children t schocl in Warwick, Messachusetts.
T, Train g21d the distrietd cculd not do this as MRHS has room
for them, The administration will talk to the bus company to see
what arrangemenss can be m 6n for picking them up to bring thenm
to uonaunock A et :

DO Ii'

M. :Mlc"zb haz Teplied To on American Legion Commander in

Fitzwilliam that the Monadnock band canpot march in Flgzwilllam on !
Memorial Day. Tae band is not marching anywhere because of the 1ack

L of helpe ... . b

The nﬁxt board meeting will he May 15.
Raspectfully submitted,

Elizabeth Massin, Clerk
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The meebing, held in exéoubive pessin, wes callud S0 eraer 2% 7330 PeH, by ¥ra

Bowmalie . £y : - " '
217 Board members wers prosensy in additien, Mra. Hildyoth, Me, Furlong, and Mr,

Frain were present,

The minutes-of ths meetiny of March 27 werg accepiods

Saveral rosidents of the arvea appearse bo smeak Uor the conbinuvation of the
Agriculture program ab the Hign Scheolae  They dacluded: Elmsr Jolmson of
Vinchestsr, Mrs. Fhilip Prait of Wincheoster, Staaar Cole of West Swanzey,

¥ S - R . 1 [~ KV
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and heDertw LWaselsr JL LHldity NESL ATLGEGH G0R sl LLUCHCLEL Ou Lil8 JuaLh
. S ad® TR dae et 7 - R F
Dgpartuent of Zdusaticn 3120 oitenaGi.

Mr, Frain explained thatb Agzrionlture was being dropped becahse gradmates were
not. working in agriculbure, that the twe rocws tcwnlited to the program wers

needed, that theve was @ lick of cuntindly Sith tho Ag teacher turnover.

Mr, Johnsen said be was not t2glng to apply pressuic, but he tras interesied in
Ag ard in the yorng people from iinchester attracted t8 the prograns He
Belicves more students {rom Windiester and Hinsdels should enroll in Ag, that
Fall M&, is too far away for Ax studenis in his area, and that a food pinch is
condng, although Ag n this ave: is currently at low ebby , e

Mp, Andrew stresscd that the Depla ig not dictating to any scheel districh,
nd that he was present ab Mr, Jotmsonts request, He seee Ag as ‘gomething

© gors than just farming, He fecomucnded that the program be studied In
terms of the future and be vevisged if necessary. e ]

Mps, Pratt, the mother of & girl whe tock Ag and of-a ‘boy presently enrolled

in Ag, said-thal her children learned much from Ag, from the meetings, etc,

 She tirged revalmation of the program befors dropping its

¥, Calhown indicated thiab the MASh ié eight small towns trying to rum 8
‘diversified program, — He fools that there is no great favming dene in the
gchool district todsy. . He pointed oub that space is a problam-ab the High
S¢hool and that the stabtistics on Ag graduates were not too cenvineing.

" He sald that the MRSD texpsyers must be consideved, _

Mr; Cleveland said thet it 1s haré to Juetify tho space committed to Ag
in preportion to the number of students helped, g e

lir, Frain stressed.the permanent job opporiunitiss in the maching tool trade
as contrasted with the seasonal employnent in landscaping, ebcq - -

M, Andrey belleves that r_m;b al) students wish %o work inéoorm He urged
that an advisory conmities study the needs of youth in this area and then
let the Board decide, , e e = 5 e :

My, Johnson fecls that, thanka to the draft, students either enter college
or the service, Thus, the mmber of graduates erployed in Ag will rise
__Ater ona ; vy R , e

¥r, Cols indicated his lnberest in Lge  He pralsed the FFA as a great help
‘to youth, He sees the highvway beaviificaticn program and the rising interest
in recreation as giving a boost $¢ Ag programs, i

4
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Mr, Vhesler stid thabt the FFA edcowreges young people to stay in SChOOJ-q Ag
develops initiative, It cabers to the non-acadende and gets the non»acadmx:!.c

student through hlgh achual.

¥r, Calhoun szid bh(..-.b Ag vould be COI‘b.'l.uu.k s¢ serlously when a building program
is studled, Ha said that ths Boaru is g:md_nel}r concerned with dropouts;

with jcb openir'gs eticy

My, Cleveland 451{0& Hise lu.lﬂre‘i:.n about the UiH programs. Hrs, Hildreth
replied that Ag is not requited for admission $o the Thampson Schoel, that .
the four~ysar college proparatory program is the best pmparation for the
four year Ag progrem at UNH, _ _ 4

Mr, Jehnsen wonders? if o reorulting dzive might ;_rc:auc.e enough tultion

students to kesp the program going, gpe,cmﬂ;,' gineg it hed been stabted that.
no budgstary provision had been mads for Ag, M. Frain said that about 12
tuition students wculd ba reed& to meke the n:ogrsm oelf«auﬂpcrbim" t.he-»—a '

are only 3 now, -

Hr, Yhesler hzqaired if ‘.I-e ‘amount of space reserved for Ag could be cub,
reducing the space squeeze ab the High Scheol, HMprs Frain replied that the
State Dept. has insisted on a shop for Ag, a separate classroom; and Ag

use of the greenhouss. He suggesbed that the State Dept, m:.g,nt. answer

that question better,

My, Andraw doss 1ot wis h to go c‘"ev that mabter.

Mr, Dunha.mrsaid the Board ig interested in the vocational side of education -
and eaying: for the non~academie student, . H# wendered 3T vocational Ag were
¢he answer or not,; or if other 1.—1'081‘9.’13 would beller serva,

Hr, Mitchell sai that the interests of youth must be cms:.dered..
The Sta'ba Depﬁ. is ready to hslp acw o ].a.’ﬁem : :

The Baard Jdicated that 1% m.ll re-ccnalder tma decisim..: ; ', _
Hrs, fﬁldreth, who had earlier spoke.n about tha students wha drop Ag and

the use of Ag as'a dumping ground, discussed the applicaticn for Vccationa.l
Rehabilitation funds to do something for the handicapped atudent,.

The law interpreta handicapped %o includs physical, memtal, social, “emoumzal,'

or behavioral probleme,

Briefly, the program would bring a full-»time vocavional caunaalor ’c-a t-ha H.‘!.gh

School 40 work with the handicapped; beginning whea they are 14 years old,
In addition, & social worker would bo provided to maintain contact betwsen
the school and the home. Funds v,éuld ba avallnmj.e for mediral, psychiatnc,

peychological helpo

A Vork=Study pregrem would ba an esse‘mts.al featurs, with 9h and 10th graders

working about. the school, 1lth graders being rotabed among. jobs, and 12th -
graders spending part of the day employed outside the schools ‘
With an inekind contribution from MASD, the Zederal govit would match the
local centribution 3-to 1, MRSD could r-om“ribv,.te about $16,000 and becone
eligible for up to $48,000 of help. ' A ol ,
A Special Education Teachsr would be designeted,
FRSD would have to provide some clerical help and spzces other costs would
» paid by the State Dept. using federal funds.
—the School Board voted unznimously to enderse the program, reoogmzing the
grea.t need for such s services in the disirict,

xira» Hildreth é:x.scusssad Mr, Maclecd®s study in ’\YL_\.}‘: tie tried o predict
acccpt«mce I:gr N.fl, colleges and techmicel institutes on the basis of
- test scores fram the sophomore vosting prograii.
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She revealed that MiHS sends more students to the Voeational Mstitute in Mancheater
who did poorly on tests than any other schoal, but that, these students succeed,

Mly one ig presemtly failing,

She praised practical mabh and science as & real help to these studentss

In other matters, Hrs. I{ildreth ta]kcd about vocational guldance. Among sther
: thinga, she nated that-  ° ' _
all 9th gradera in Industrial Arts will take 3 fisld t-ri.p to
ek ‘the Vocational Tastitute in Ifarchewer on April 113
"'tha ‘advisory camittes for the Keens H, Maching Shep
\ Program will serve ap owr advisory group alsas
Employment Security tests our seniers ard then counsels
7 “Shem about theds apbibuies, Jjob cpenings, ebe, hub
- that empleyment coumnselors, beglwing in 1967-63,
-will merely test, tming avey the scores to scioel,
. for counseling; .
Manpower. is now open to sem.ors, and thet some dJune graduabes -
© will enrcll;
summar jabs are hard o f:md for students;
service recruiters pub on a December essembly with counselors
preserrt to cuestlon and bring out the whols stovy.

Mrs. Hildreth ws coanpliwnted b;r the Board for an mterast:mg and infowmative
- presen’oat:;on. ;

Myve Prain descrihsd, HB # 4%2 (c;illing for 554 mﬂms am for 211 c:..str- cug)

and the Govarnor's budget (calling for incentive 2id, more foundaticn aid),

- The Board voted its oppcaxt-ion %o MB # %432 and its support for incertive
aid, greater foundatien aid, ang, mstrq.ctea the Supt. to register its

gtand uith the legislature. . & _

My, Frain hdimﬁed i‘.h&t Hv. H.ogera s the recipient of a proha‘biomry contract,
appealed to the Prqfess:l,onal Problems Comittes for a hearing, He presented
~ his case to the group,: -Iated, lr, Hewitt, Mr. Christiapsen,: tand Mr, Frain -
explained their pogition. to the group, It ap‘p&z'a that the (‘mittee wﬂl
find tho pmbatiomrg' cm‘:,racb Justifieﬂ,

Mr., F‘xain said that, the mcutivo hoard of the IIREA voted agains'b the idm

of commendations and recommendations bo teachers, . He believes the vote wes
taken without 2 vepl understa of the purpose of the comuengabtions and

- recopnendations,  ‘Contracts weite' {ssued with the s atmnmos on themy and
wers agcepted by tezchers reddily enoughe

Nept year, My, Hewitt-and the pringipels may diseuss pevformance with teschers
in & and May sessions, subgbituting a pe“sona.l chzat for & woitt
cmmdat. or recmmdatmn, .

A proposed pol:l.ey sﬁm{ﬁ:& cvn execu"clve SSSSiﬂnu pra, cH st.ribatad, _md, an;i
. approved by the Boa.rd, NG : : :

Mr. Dm&dAustin was elected as delegate to the IW.SU,,.,
Mrs, Claudia.Howard is seriously-ill, -Having ex’*zau.,tvd. ler sick leave, she

is in a difficult position. It was recommended and approved thad she recaive
her pay for the. balance of thls school year leass the cost of a substituta,
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3 It was deoided to hold the ‘exchange ooncer!:- with Melrose High School despite
Mrs, Howard's.illness, for she wishes the comcert to be held and the staff
believea it cen be doné suceessﬁﬂ_‘l.;r ’

Mr, Frain armduncéd that Mr, Christiansen will nob be retuming 28 a princ:!.pal.

Mr, Christiansen believes that there is too rmch pressursd commectod with the
Job, amne of ‘the pmsura coming from the office and some f‘rom a comunliy.

Mg, Frain ravimwed briefly the Bernle Fitzgerald case, :mcluc&.ing the
- dimsim at-the meeting of March 13, 1967, _

The megting ad journed at 1130 P, Ms
‘Respactfuily submitted,

Acting Clerk
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' The 8chool Board met at the Superintendent's office on.
Mereh 27.  Present vere Measrs. Bowman Clevaland, Dunham, Austin.
fnllahan  Calboun - Pricde, Train Hewitt TFurlong, Mrs. Thompson and
Mra, Rcbinﬁc”. : ) yom . ' :

: M, Hewiut 1ntroducad wr. aohn ?conomomoulos, consultant
in;élementary educatlon  who presented guidalines and recommendations
for elementary school. The goal is.tc have all schools offer pro-
grams for the slow. average and belter 1esrners. He related the

s SRR v

evaluvation of elementary schools which took placé in Franklin:Super- =

visory Union. -He feels that all five-year-olds should be able to
attend a public kindergarten recommends a full-time guldance perscn
pﬁ p?t:vmeni-,l-rnr {Jchnnlg F'o-n -JOQ ovr oMmora '\\‘11’\i1 3 nﬂr’l TAfc\ulr:i 1‘?}'::: 4‘{'\ upe
J..Llw; &3y aus.\.:.\,\..:n A-n' &1 k,.:.t:muuu:.u G BGa u{“.c.». Cne ve v Lewed tne gum.e—

ines ang reeommnndﬁtions that we re n“esent#d in booklet form and
a1er1buued tc boa membm\s some time ago. :

M, Frain aqk d Mp - Faon, if these gviﬂﬁlﬁnps WOUId be-
come minimum standards snd was told that pogsibly they would be. o
Pr. Hewitt szid the administration recognlzed our district was
deficient in adeguate space and lacked  some.persomel. irecommended,
hut pointed out .our district was alroady paying as much as it could
2fford 2nd would the state help cut ?ith the cost of these additional
services. @fr. Econ. asid that fiﬂ&ﬂuial support would have to come
through the General Courts but he also felt 1f the people of the dis-
really wanted these additicna 21 zbacures. they woulid support them, - '
Fe. Cleveland pointed: out- that if the 3tate Deparbtment wanted these
-guldelines carried out it should see that financial help 18 forth-

coming.

- Mr . Econ said YHSD was we11 out front in iES efforts
tow“rd quqll?v educctinnf,\ )

— Frain asked how thu un#vaded system was catching on.
in N H. and Mr, Econ. saild there appeared to be some kind of change
taking place ‘in the oroup*ng process, . A new school is ‘being built
in Franklin and teachers are beling prepared for this type of system,
He feels the greates* hope lies in %team teaching and non- graded B
approach which will mean success for every child in his school work.
He ‘hopes N. H, scqocls aw11 movs in this airect*on. :

e _ The' minutes of the ﬁarcn 13 were accepted wiuh the.
following corrections: Pzge 2, Walter ¥Wood, custodian  was retiving.
Gue to 111 health; Page-3, John fuinn-is noj-to be Pv“ived and >

Jeromsa che“s %111 receive = prebaticnary contrack.

Election of bc»rd officers was held. and the results were:
Chdirﬂan oi the Board, Lee Bowman Vice Chalﬂmen Jonn Calhoun;:
~easurer. Ariené Perry; Aua Clerk, Elizabeth Massin.

Mr . Dunh,m reported that there was a hearing in the
legislature relative to three vocational Gechnical schools and
where they should be located. .

- Mr. Furlong reported 9no+her ﬁobbery at the high schoo“
bui fortnnatcly fhe‘uulprit was apprehended at the scene,

Mr. Beard and M. Tilton of the Industrial Arts Depart-
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ment . were introduced and explaired to the board that they would
like to put the industrial arts program on a vocational basls,

—~- Industrial Arts is an exploratory program whereas vocational 18 a

training program for a trade, Wr. Beards feeld at this point the
department is ready to offer 2 machine shop program on a vosational
level. Three years ago Mr. Beard made a survey and Mr, Tilton

has brought 1t up to date, and it shows a definite need for a
vocational program. IMr. Beard would also like fo have a work

study program. Industries that were consulbed seemed to favor
“suah & program. . : :

Presently machlne shop is being offered- to grades 11

and 12 and Me. Beard would like to offer it also to grade 10.
The only change %hat would be necessary would be re-scheduling
. The work part of sthe program would have io ke voluntary but he

feels students would be interested in this end of it, He also
would hope that such a program would entice more students. ;
- They would start with machine shop and: then. perhaps expand into
.other areas. = - St e PR it s e

_ Mr . Frain asked if Yhere wers any problems foreseen
by starting with the 10th grade. HMr. Beard thought not,

Mr. Dunham-said he had heard some @dlssatisfaction over
the vocatlonal technical program 2s set up by the State Department.
He pointed out that Me. Beard would have to determine the students
“who. would never go beyond 12th grade and so could be placed in
the vocational program,.but what about the pupil who did go

R on.to a.technical school after 12th grade. IMir. Beard said he -

“felt the majority of puplls he would be concerned with would be .
- the boys who would not go on to a,two-yearrprogram‘after'high
“school.  That program is at a higher level and one has to be

fairly smart in order to make the grade.

. Mr, Durham and M, Calhoun asked if this program became .
successful and the department wanted to expand -into other subjects,
 additional teachers and space might be needed. Mr. Beard felt
there would be some federal hielp available in this case.

. The board felt the industrial arts department should-
proceed with a vocational progvam. '

: . The board went into executive session. Mr, Frailn read
letters from Governor King. Mr. Lamprey and Mr., English- relative
to the. board's oppozition tc the creation.of a junlor college - - -
system in the state.  The latter two gantlemen reccgnized that ]
other programs sghould be funded first. Mr., Dunham suggested that
in the future letters expressing the board's feellng, ke directed

to Speaker of the House and President of the Senate. -

Mr. Frain reported ou problems with the Gilsum bus
driver, and he feels he should be replaced. The board agreed
that Mr. Wyman should be %told to replace this driver. Mr. Austin
brought up the matter of buses not being in perfect condition,
Mr. Frain explained that the older buses were being used for the
" longer rides and he feels perhaps the older buses should be used
in Swanzey, where breakdowns do not prove so difficult. Mr., Calla-

han reported that 1t is thought that one Troy .bus driver has been
drinking. Mrs. Robinson asked abou® having a 4:10 bus for Roxbury
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for students who want to stay after school for Sports Mr. Frain

reported that there seems %o be a shortgge of buses in:Swanzey
and shuttling of youngsterq Is delaying some from being picked up
in the afternocn until 4 o'cloclt,

: Mr, Frain understands there is some agltation in Marlow
.reiatlive o COOper&LLOM. He thinks it would be a good idea for
our hoard to talk to them. Presenyly Marlow is sending its pupils
to Keene. F-11 Mountaln Drooably woulu 1ike to have them as tuition
pupils

Mr. Frain discussed d1501p11ne at the hxgh school.
Instead of su»oending students for three days he would like to
suggest detention for five nights oz truency. . I¢ parents complain,
explain to them they surely want their child’ to make up his work.
Mr. Frain would recommend that a truant pupil not be able %o
make-up for the day off, chefebj affecting his grade. The ad- -
ministration would arrange. to have a teacher come: one pariod late

in the morning and go home one period:late.

4 letter was recelved from a ski area asking the
beard ©to cons:def changing bebvua=v vacations g0 23 not %o
coincide with vacations in other states, so ‘siti slopes Would_not
be so crowded during that one week. T?e bsard was not ageeable.

as " i, 19u1 T T QUPBQQ on a. uoman formerly of Troy,
who had moved to. Xeene, put as she still.works in Troy she

; Lvﬁngs hex chlldren to the Troy School.. . Should she be charged -

‘tuition., It was felt she should be. ~Mr, Dunham suggested fhat
Mr. Frain bring in a policy regarding such situvations.

= : M. Furlong annouﬁued there Would be a Junior high
play on April 3 znd tickets would be sent to- board membﬁrs._

Respectfully submitced
Elizabeth Massin, Clerk



Monadngelr Rogional School Disirlet
Board Meeting - March 13, 1967 °

ey The board met ai-the Superinseadent’s office on Mawrch 13
with those presant veing Messrs. Bowman, Austin, Dunham, -Viaiters,
gallshan, Qeveland, Calhoun, ¥raln and Hawity, and Mra, Robinson.
and Mra, Thompsen. The Ssatinsl represcentatlve wes also present.

M. Hewitt intrcduced the three elementary princlpals,
oL Avmatrong,. . -2ean and Mo, Cheisilizusen who t0ld-of Thedixr .
. workshop mestings during February vecatlon. M. Arpmstrong explained |
“the purpose of the workshop he atiended was to orient New Hampsnlre
teachers %o & testing program developsd by Dr. Arnold Cesell, to be
cdminighered no children azes 4 Lhroveh 10, dnitially to determine

whether a child is ready to-entsr {irsi grade, wwWO montha later to

~ determine replacement and then in second or third grade. If 2 school
were 0 carry oub these tests, a full-time elamlner yould be. necessary. .

: birs- Bean and e, Christiansen attended a seminar. at the
University of Hartford on ths ungraded system. Yevels rather than
grades were suggested to solve the prodlem of the, wicde range anong
2 grade and wide range ameng varlous subjects for one individuzal.
With lavels an individual could master the skills at his own rate.
Sueh a program should be flexible encugh to allow each child to- :
progress at hiis our abllity, ; s ' -

T Mr, Hewit:t said next year they would like to try the

_ungraded program in a couple of pilot achools. Asksd 1f this program
‘“would require more -teachers, fir. Hewltt dess not feel additional

- teachers would be needed. Such a progrsm vould do away with age
grouping, Would eliminate the grade barrler, would change the outlook

of teachers asg she would bage her %teaching on the needs of the group

she teachevrs rather than trylng to meet a time schedule of work

to be accomplished in 36 weeks. Mr. Dunhsn sald he had.heard s.man .
“gpeak on a2 similar program and svggeated our edministration contact :
him for further ideas. Mr., Hewitt said they would review the functions
of the special teachers and continue special help for the very slow pupll,
W, Frain pointed out that when a child reaches Tth grade thers are .
levels for the fast, medium and slow pupil, Comperiscons will be

not whet a child does compared to another child but what he is doing
compared to what he 1z able to do. s e i : g
S = “Mr.- Calhoun asked about the physical plant needed To carry
. out such s program. Mr, Hewitt ssid ideally there should be a

~ ecentral 1ibrary, a cym, but he feels that things can be organized
~4in the oresent physical plant to cérry out the program. Presently
the district has some ungraded subject areas. Mr. Frain sald the
sdministraticon was looking %o the board for interest in an ungraded
program. . Mr, Cleveland suggesbed taking another lcok at this pro-
‘posed progran, o 0 o - 2

~ Mr. Hewitt snnounced that Me, Bean had been electea as = -
the outstanding young educator of the ysar by the Jay Cees.

Mr. Frain swore in the three new board members, Mrs,
Thompaon, Mr, Cleveland-and My, Dunham. s
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_ Mr. Frain announced that Mr. Zlton Beard had been selected
by the N. H. Industrial Arts Association as the ountstanding industrial

arts teacher in New Hampshire.
The minutes of the Felruary 20 meeting wers accepted.

% '+ Mr, Dunham passed out.a list of pequasts for house bllls ™

~.that. would: affect eQueRBLON,y « comn oo wotums s L s

e Mr. Fraln said the deadline for intreducing new bills had
passed and. 50 he did not feel that a bill te change the. supervisory:
union law would bs permitted now to be entered by the rules cormibtee.

e Mr. Frain hopes to get support for full state aid at the

. varlous fown meetbings. ' L

S 7 fhe board was agreeable to use the new teacher.application-. . ..
formg as propcsed by Mr, Frain, ° Lt " - :

 Mp. Frain read from a letier received from Me, Gardney -
“Turner suggesting that a final article be Included in the warrant ©
‘take care of any further business coming before the meeting.
Mr. and Mes. Turner have donated a town history of Sullivan to the
high school library. He. also suggssted distributing the school report
‘soonsr if possible and sugsested towns interchanging their anpual . =%,
_reports. Another year Mp, Frain would ilke to mail out the budget .

" and warrant, and pervhaps explaining the budget-in four towns in -
zddition to the public hearing. MNr. Frain would also like to :
present the budget in another format which would have more meaning - ..
to voters, ' . ' . : o

D Monadnock Area Childrens Service Cénter will have an open
house on March 23, =) s ey e (e
- The board went intc Execuiive 3esgion, . Frain said
that Mr. Turner's letter questioned the article of accepting funds,
fearful that a school board might spend additional funds rather
-than returning them to the towns. IMe., Frain would like to assure
Mr. Turner that this was not the intentlon of the board. Mpr., Dunham .
pointed out that the State Tax Commission would not permlt a board
to spend -the additional funds, but they must be returned to the Towns.

At the parents' request, the board voted to release a

16-year old boy from school, He has been attending the special class _ _:\

in Troy. -
) The board voted te oppose -z bill that would include
parochial schocls in sweepstakes aid. Such a bill would reduce
our allotment about 20%. ' ' , b

Mr. Frain suggested rehiring all teachers and district

_.employees except:

Walter Wood, custodian at Cutler, = o
Warren May, custodian atg Fitzwllliam,
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hn Francis Quinn, high school Leachnr e
{z1though he will have a master's dogree, he is not
cervified by the State of New Hamehire) ;
- Jerome Rogers - issue a probatlonary ucnhwact

Hr. Calhoun’ asced &bout Mo C?OORQ in Teoy. The adminis-
tration f2els she has made orobress with the discipline problem
alihough they. noyc Sﬂa wlsl conuihue uO 1mp;ove.: ?hry Iu@& uer
program 1s gocd., _

Mr.. Calhoun asked. aboub ithe elementary music program
and the administration is leoking at thls. It is.felt that voo
many childrén are taking lessons, Mo, Hewitt feels that ¥Mrs,
Batchelder will be fully qualified by &the end of the sumner.

\

e Hr Bo:man maved and the board voted peles gccept the
recommendacions of_MNr, Frain to elect.all teachers and district
employees except those stated above, namely, Yalter Wood, Warren
May," John Auinn and Jerome I ?ogers to receive 2 pronnc*cnary eon-

tract.

: ; At Mf ra"hs éﬁcgestion M, Bewméh'moved ané the board bt S
_ voted to elect. Mrs Norma Wright to be' first grads teacher at

Mt, - Caesar ab aquO. anq -8- M2l ( Be nov beftaln) TO replace Kﬁ*““hzx“””
mr Quinn %n the Engllsh depaftﬂpnt a6 tbe hlgh gchool

e ST S Mp.~Frain asked the. board what they: chouvnt of the annual
reporu. The board felt: that pletures weye a gocd ldea and Mr.
Dunham suggested another year having gicnurea of the teachers who

“peceived: snecial auards. Mr. Frain wou;d like to eliminate uhe ion
nurses' _report 2

= e, Frain asked board how they i‘elt about the letters |
to parents. The board agreed the letters cou]d §e”haps be wri*ten ;
in oirp er Wanguage wmore easil unaefs»ood e

MP. Dunbam revorted on a bill as king uhat Salem becone
‘a supervisory unlon by itself.  Decision has been postponed and i%
is feit that the state board will not wans _such @ precedent set
as having the legislature establish a superv*sovy vnion, and sSo
will probably take action itselfl. : ‘
Mp. Frain passed out the supervisory union budges.
Respectfully submitted,.

ElizabethMassin, Clerik



Monadnock Reglonal School District
Annual Meeting
March 8, 1967

The Annual School District Meeting was held in the
auditorium of the high school on Wednesday, March 8, 1967.
Moderator Clarence Abare opened the meeting at 8 p.m. and
advised that articles 1 and 2 would be handled by ballot.
The moderator then proceeded to take up the articles of the
warrant as follows:

Article 3. To  see what sum of money the district will vote to
raise and appropriate for the support of schools, for the payment
of salaries for school district officials and agents and for the
payment of the statutory obligations of the District.

Mr. Bowman moved the district appropriate $1,476,995.
and this was voted in the affirmative.

Article 4. To see if the district will vote to accept the pro-
visions of Title I, Public Law 89-10 (Elementary and Secondary
Education Act of 1965), and to appropriate such funds as may be
made available to the district under said Federal Act for such
particular projects as may be determined by the school board.
Further, to see if the district will authorize the school board
to make application for such funds and to expend the same for
such projects as it may designate over and above the total school
appropriation voted by the district.

Mr. Callahan moved the passage of this article and it
was voted in the affirmative.

Article 5. To see if the district wlll vote to accept the pro-
visions of Title II, Public Law 89-10 (Elementary and Secondary
Education Act of 1965), and to appropriate such funds as may

be made available to the district under said Federal Act for
such particular projects as may be determined by the school
board. Further, to see if the district will authorize the
school board to make application for such funds and to expend
the same for such projects as it may designate over and above
the total school appropriation voted by the district.

Mr. Cleveland moved passage of this article and it was
voted in the affirmative.

Article 6. To see if the district will vote to accept the pro-
visionsof Title III, Public Law 89-10 (Elementary and Secondary
Education Act of 1965), and to appropriate such funds as may be
made available to the district under said Federal Act for such
particular projects as may be determined by the school board.
Further, to see if the district will authorize the school board
to make application for such funds and to expend the same for
such projects as it may designate over and above the total
school appropriation voted by the district.

Mr. Pride moved passage of this article and it was
voted in the affirmative. '
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Article 7. To see if the district will vote to authorize the
School Board of the Monadnock Regional School District to accept
and expend on behalf of the district any or all grants or other
funds for educational purposes which may now or hereafter be
forthcoming over and above the total school appropriation voted
by the district.

Mr. Dunham moved the acceptance of such funds or grants
and it was voted in the affirmative.

~ Article 8. To hear the report of the Planning Committee
authorized at the last Annual Meeting, and to see if the district
wishes to take action, if any, on the report of the Committee,
and if the district wishes to take action on continuing the
Committee for another year.

Mr. Walters explained that there was no report of
the Planning Committee to be given at this time.

He said many changes had taken place since the
formation of the committee which had raised further
questions to be considered.

Mr., Walters moved that the district vote to continue
the planning for another year, and authorize the
selectmen to fill any vacancy on the committee from
their town, and further that the committee submit a
report to the district at the next annual meeting.
This motion was voted in the affirmative.

There being no further business brought forth, it was
voted to close the polls at 8:25 p.m. Ballots under Article
1 and Article 2 were counted as follows:

Article 1. To choose a moderator for the ensuing year.

Clarence Abare 112 votes and elected
Stacey Cole 1 vote

Article 2. To choose three members of the school board, one
from Fitzwilliam, one from Richmond, and one from Swanzey to
serve for the ensuing three years.

Fitzwilliam: Arthur Cleveland 110 votes and elected
John Raitto 2 votes
Marcia Webber 2 votes

Richmond: Johanne Thompson 109 votes and elected
H. Bennett 2 votes

Swanzey: Carroll Dunham 112 votes and elected
David Perry 2 votes

Regpectfully submitted, v
Pl n b FC T T oatd o
Elizabeth T. Massin, Clerk
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