Article 3, g ‘see what Sum of money the district wiqy vote to
raise angd appropriate for the Support of Schools, for the bPayment
of salaries for schoo] district officialg and agents and for the

Mr. Callahan moveq the péééagé,of this article and it
was voted in the affirmative. B :

Article 5. To See 1f the distriect Will vote to accept the pPro-
visions of Title II, Publie Law 89-10 (Elementary and Secondary
Education pct of 1965), ang to appropriate Such funds ag may

be made available to the district undep Sald Federal Act for
Such particular Projects asg may be determineq by- the School
board Further, to See If tpe district LEDE] Authorize the
School board tq make applicatioy, for suen funds ang to expeng
the same for such bProjects as it may designate over and - aboye
the totaj School appropriation'voted by the district. “"w »o

Mr. Clévéland,moved bassage of thig article and 1t was
voted 1in the affirmative . _
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Article 7. To see if the district will vote to authorize the
School Board of the Monadnock Regional School District to accept
and expend on behalf of the district any or all grants or other
funds for educational purposes which may now or hereafter be
forthcoming over and above the total school appropriation voted

Mr. Dunham moved the acceptance of such funds or grants
and it was voted 1in the affirmative.

Article 8. To hear the report of the Planning Committee
authorized at the last Annual Meeting, and to See 1f the district
wishes to take action, if any, on the report of the Committee,
and 1f the district wishes to take action on continuing the
Committee for another year.

Mr. Walters explained that there Was no report of
the Planning Committee to be given at this time,

He said many changes had taken place since the
formation of the committee which had raised further
questions to be considered, :

Mr. Walters moved that the district vote to continue
the planning for another year, and authorize the .-
selectmen to.fil1 any vacancy on the committee from
their town, and further that the committee submit a.
.report to the district at the next annual meeting.-

- Thls motion was voted in the affirmative. ' .
i - There: being no further busineSS'brought forth, it was
voted to close the polls at 8:25'p.m.._ Ballots under Article
1l and Article 2 were' counted as.- follows: ,

Article 1." To cﬁoose’é ﬁbdéf&tdfnfor'the;eﬁsﬁing_yearff‘
- Clarence Abare = 112 votes ang elected
Staqey'Colé,'“,l - .1 vote o T
Article 2. 'To choose three ﬁembefs‘of“the”schooi board;'bné

from.Fitzwilliam, one from-H;chmond, <nd. one from Swanzey t.
serve for,the‘ensuing three years; R

Fitzwilliam: Arthur Cleveland 110 votes and elected
T E John Raitto 2 votes
Marcia Webber 2 votes

Richmond: Johanne Thompson 109 votes and elected
H. Bennett - 2 votes

Swanzey: Carroll Dunham 112 votes and elected
David_Perry 2 votes

Re ectfully submitted,
o e ¥C 77
ElizaWeth T, Massin, Clerk
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- February 20, 1667

et the bospd meeting on February 20, 1067 at the
LCE were Hessrs. Howman., Dunram, Cleveland Calhoun,
2rs, Mrs. Thompscn arnd Mrs. Robimn, Wessrs Frain,
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The sessions w
reguired and "he first sessicn LS ;cr
grades 9 throughl?., Some hozard irember
the youth groups would ne&d Shis pho"”;. more, but anerence Chase A4 L
was hoped that ministers of youth grouns could follow vp with their

grﬂurs after the program, The progrem wWwill be »un approximately every:

two years and Vr. Frain seggested it weould be we'e to run it again in

the fall. : :

¢ use ¥onadnock auditorium because it
is zent s good parking facilities. Mr. Furlong
said it would require at le Tive adult personell %o chaperone the
sessions, preferably mor one custodian for 3 hours @ $2. an hour,
tWo police for parking at about $1¥. Mp. Chase suggested the youth
advisors meeting with M, —Furleng to determine what help is needed.

ci‘

entrai, howeﬂnt

Mr. Bowman Wovgd and tne Board otoa to permit the Cheshire
County Council of Churches %o proczeed with their plans to use Monadnock
Auditorium subject o working out details wluh Mo, Furlong.

b fe Mr, Fraln reported he 1s plauning to use some pictures 1n'f,‘
the aZnnual » “eDOWt, a separate zection in 3ellow for the budget, show -
Tigures for foundation aid if this law were fully implemented, and -
he plans.ﬁo eliminate some unnecessary items. T

¢m forms for teachers were not

: My, Fr ezn a:@ new applicaii
back from the printers. but one guestion to be irmeluded is draft status.

N

Mrr. Dunham outlined two bhills +hat will be presented.
In the ILegisiature qeduesday, Fzbruvary £2. House »1l1l1 121 relative
o school building and foundation aid weuld be changed so that state-
voard would no longer have authorlty to deny such aid, but would,have
to go to leglslature for rafusal. In Mr. Dunham's opinion, the law
- gave the executive branch the authority to make decision and if changed
p take 1t back to the leglslature., The Board voted to express an

Lrous oplnlon in opposition to house bill- 121,
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enate hill 40 deals with superviscry unions., TFresently
3 ard can establish unions and make changes &8 it deems

cate
nscessary, This bill would change the law so that written notice
must be given 60 days prior to effective date. %o the school boards
ant i a beard advises the state beard of 1is opposition, iv could be

put tc the vote of the school district end 2 majorify vete of qualified
school district voters would determine the ocutcome. The Monadinock
Beard vo;ed to express an unanimeus opénion in opposition to Senate

House Bill 196 would mak; a cﬁangn in sc¢chool building aid
to give 55% of principal and interest, where before it was 55% of
only principal. The Roard voted unca¢mona1y iIn favor of this bill.

Me, Dunham sald Mr, Frain had done a fine job in speaking
on Heouse Rill 185 h@fore the legislature - this has to do with a
budget committee, Mr. Dunham hopes as many as possibie will attend

the hearing on February 22,

Mr , Fu“forv reported thet the driver trail
obertson Motors parking let and was a total

’=§

-l

from the

Yr. Furlong szid the Fish and Game Club would be responsible
ifor the trap field that is being loaned nc charge to the school.,
Students usiﬂg the trap fleld must first pass the hunter's safety
couraer = = '

‘ , The Board went into Executive Session. Nr. Feailn :
advised that Leo DeMag had submitted his resiznasion to take a Job
with & certified publiic acceuntant to be effective right after
vacastion. The board veted to rejact his resignation and a letter.
wiTI be written him with a copy In his permanent file, adVlSlng of

the beard's rejection. Mr. Frain said he felt that the State Depart-
ment might go aleng with Llftlﬂg creder 1tials of persons who break

ﬂontracts. , ‘""f ~ , S feisnies

presenved his azaFt of a letter to the selectmen
tee of the formula. Mr. Calhoun moved and the
this letver as presented. Cnairman Boxman will

I"T»-n " Fy;
abeout & study comm

i
board voted to adop
sign the letter.

o :S ‘

A Mr ‘Hewitt advised there had been approximately 110 ob-
servations of 45 elementary teachers, arcund & or 5 per teacher per -
year., . The three n“lncfpals and Mr, Hewit{t have been looking at test
results for each class and check¢1g on-each class to make comparisons, .
. Mr., Pride asked 1f there was a noticeable improvement in the three
northern towns since they had a full time principal and Mr. Hewitt '
feels there has been. '

The elementary teachers have been .evaluating the programs
used for the past few years., One difficulty 1n soclal stuvdies is that
this program us s'b00ms geared to b4th, 5th and 6th grade reading
abllity when actually the pupils in thnse grades may not be reading
2t that level. Relative to the math program, teachers have just com-

pleted a two page questionnaire and feel the slower child has not
gotcen as much Irom this modern math vecause it lacked the drill
work of the past. The new math texthook will combine the traditional .
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with the ¢ odevn nht} Mr. Hewltt said math might be departmentalized

to he tausht by the most 2ble math teacher in the 44h, S5th and b6th

Mr. Frain calisd on hoard members to move the followlng
artvicles of. the warrvant: Artieclie 1, moderator; appropriation,

Mr. Bowman; Title I, Mr. Callahan: Title IT, Mr, Cleveland;
Tit2a:ITI, M-, Pride; acceptance ¢f all funds, Mr. Calhoun;
nlanning committee for future nceds of the district, My, Walters.

ecomnendation, the bhoard vored to make
todians, veplaiing the title of Head

Me, Frain advissd there had been some agitation for

school nurses to be made scheool nurse ieachers., A district has

to hire a nwrse who is working o becocme & school nucrse teacher

and nust take courses, lir, Dunham Teels Lhey are not teachers unless
they can teach a subject.. Be. Frain sald the state assob-atlon is
‘willing %o drop the name “teacher" hut requirements would remein that
a person hired as g scheel nurse must take courses, The boardé agreed
the state board should set up two categories, school nurse and

achool nurse feacher, and 1eave.¢t up {0 the district To choose
which category thcy want, .

The state deﬂartmev+ is *rt:r:stlnw in having Monadnock
set up a program for slow peovle 0 teach them %o make a living
after school and the state has some money for such a program,, if
our district can come up with the rignt name, the right teacher,
the right - program. He would like %o be abhle to encourage somecne .
toc take the s8ix credli coursé in Keene fo prepare for teaching a
special class next ysar, The state would reimburse the distriet for
“the pupils in this class. . There would also be someoné to work with
these reruons toward- vocatfona1 interests, in addition to our guidance
department. About $400,000, is azvailable for such 2 program: :
Mr. Furlong estimated aoou 200 in high school would qualify for .
such a class., Federal funds would match three times what the
district is presentlv spending on these pupils., .

-

"Respectfully submitted,

Elizabeth Massln, Clerk -
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The School Board met at Mu. Czesar School, Present were
TA

e

Messrs. Bowman. Pride, Clevaland, Welters, Calhoun, Gallahan. Dun-
han, Austin. Purlong, Frain and Hewltt ond Mss. Reblnson and Mrs.
Tt A 3 v ’ \

o3,

My, Prain revieuwed Tths blllis % were Lo be proposed
by the Public Schecl Asscclation before the Leglislature on :
Februvary 22. The board was opposed to the bill for 55% bullding
aid snd Zhe continuance of small high schoels, and o the bill
proposing a budgeb committee for -.cocperative schools, Mr. Frain .
“would like to have M. Furlong accompany him %o the meeting of
the Legislatre on February 22, It was also suggested that the
hoard individrally wtrite letters fo Jim 9'Neil cppesing house
pill 121, {building 21d), senate bill 40 and house bill 185 (budget

comnittee).

b TR
S |

'ﬁhe_sméii,atténdaﬁcé at the Thursday night.

Bzeause of
Febrvary 2nd meeiing to discuss preseut state laws, ¥e, Frain
thought another meeting might be held for the selectmen and- -
represantatives just 1a our arvea. . ' ’ :

: Mr. Frain would like to include in the annual report
foundation ald figures aud what full implementation would mean
to the towns in our disirict. - 2 . .

. M, Cleveliand spoke on the matier of considering the
formula for assessing towns, He reviewad briefly that when the
cooperative was forred, Fitzwilliem was under the impression that
state 2id would go in the "pot” &nd this not belng the case he
pointed out that Fitzwillilam had 'paid approximately $100,000.

‘more to the districtthzn the town had cost the disyrict, Now

- ghat five years has elspsed the formula could. be changed and

Mr. Cleveland felt that iIf the formula was to be change, 1t would
have to be dene by the school board and he hoped the board would -
study this matter, znd consider a more eguitable formula.. He moved
that a committee be appointed comprised of members from Fitzwllliam
Gilsum and Swanzey to study formulas and by October 1, 1967 make
recommendations to give voters a chance to vote at the March 1968

annual school meeting.

- Mr, Bowman said he had no objection to a committee belng
appolnted but to be conslsient he felw it was not. the job-of the :
school board to determine the formula but rather the decision of the:

voters. Mr. Austin was:in-favor of an investigating committee of ——

board members ahd felt it was a school board matter, Mr, Callahan
pointed out that if there were a commiftee of board members, ab
least the board would acknowledge there was a problem and felt it
was part of the board's duty to recognize this problem, Mr. Bowman
said the matter of raising money is the job of the selectmen.

, ‘Mr. Cleveland asked for any ideas. Mp., Dunham said if
this study were only a school board affailr, the selectmen would find
fault if the formula was more for one tocwn than another. He pointed
out that it had been proven that with the selectmen's support,
things went much better se he would suggest that selectmen- be 1n-
cluded in any study committe=, ' : :



ik S5 L LOTIEG N0 sl ghaee Lo board would have in
the matter of ralsing the money For i ool He favored a committee
of selectmen rather than board members, -- MNr, Walters was opposed

to having the beard become iavolved with z study committee. -- Mr, -
Cleveland would lilts to explore a1l possibilities. -~ Mr, Callshan
asked about 2 chesriny committes from the board to work with the
selectmen. -- Mr. Walters asked 1f & new form:la might be inequitable
should a2 new school in the three northern towns be bullt. -- Mr.,
Calhoun asked what the mechanics of such a commlttee would be and -

if selectmen were too busy to tzke on the job, could they appoint
someone from thelr town %o reprssent them, --- My, Bowman questioned
Swanzey having 2 repressntatfive bacause rhat town will not be affected
much by any forimula change. bubt Mz, Callashan suggésted perhaps this '
might make them more objectlve, -=-- Mp. Sowman suggested an article in
the warrant to forin a commitiee but Mr. Dunham sald this would actually
veé asking the voters to veote te changes the formula. o ' :

Mr. Frain felt all eight towns should be included®then no
one town will feel it has been left cut, Mr., Dunham suggested a
letter be sent to each board c¢f selectmen advising that five years
were up and it-is time to review the: formulf, Invite one member of
- each board {or its representative) to attend a meeting . A

Mr. Cleveland moved and Mr. Dunham seconded that a letter

be sent from the school board to each Board of Selectmen asking .- =

. that a committee  be formed composed of one member of each bcard or -
1ts appointee to study the present formula and/or any other ~ .. . .. .
formulas that might dbe acceptable to the District. The Board i

voted in the affirmative on this motion.

Mr. Frain will bring a draft of the letter to be sent
to the selecimen, to the next board meeting.’ = 2

; Mr. Frain suggested having a meetling on February 20 to
meet with the Committee of Study of Future Needs of the District. -
After discussion-it was decided since there were no plans at the
moment a meeting should not be callzad and Mr. Bowman said an article
should be in the warrant which would call for the committee's report..
i, Frain felt the committee should be continued for another year.--

(¢ Mr. Hewitt passed out recommended guidelines for elementarg
schools proposed by the State Department. !

~The Board voted to have a letter written to the members of this
committee advising what had been discussed by thée board, and that
no planguwepe‘available 4o present to the committee.

Mr., Furlong announced thét KSC was giving a claSs on college
_science methdods, 13 sessions of which will be taught by our teachers.

Mr. Furlong reported that the Cheshire County Council of
Churches wishes to use Monadrock auditorium for five sessions on sex
education. He feels auvditorium should be used only for a rental fee.
Mr. Furlong was asked to look further into the matter and report back

to the board as to whether there should be a charge or not.
i Mr. Frain briefly reviewed the school warrant. Warrants

were signed. S =
‘ Respectfully. submitted,
Elizabeth Massin 7



Monadnock Reglonal School District
February -, 1
. Public Hearing

Board members and administraticn present at the Public Hearin
in the Auditorium of the Monadrock High School were Messrs. Duuihom,
Pride, Cleveland, Callahan, Austin, Mrs, Robinson and Mrs. Thompsen,
Messrs. Frain, Furlong and Hewitt. About 24 citizens attended. -

Mr. Frain opened the meeting at 8 p.m. by reviewing the increase
in the budget and the increese to be ralsed by taxes. He explalned
the Supervisory Union would include Hinsdale and Winchester next
year. He explained the increase in teachers salaries, the $5000.
minimm, the additional elementary teacher in Swanzey, the part-
time woman in the physical educatlon program at the high school,

a part time secretary for the three northern elementary schools.

- He pointed out the increase in textbooks and reperted that
the elenientary schools needed. 2 modern math textbook and language
textbook. I e _ ' '

2 He explained why Camp Union had been incorporated in the budget.
He advised that the school was tying in with the Fire Mutual Ald
System.. He explained the new item of District's share of Supervisory
Union expenses to run the central office ~ in the amount $38,003.

He eXplainédfthé_balahéé on hand for 1967-68 due to bullding
‘aid and sweepstakes funds that were due the distriet from this year.

Asked about estimating under TifZe III and IV of NDEA, Mp, ¥r&in
explained that the federal government pays half the cost, our district
~pays half, so_;n the budget we show only hal? the cost of the item.

Asked about the number of special education pupils and possible
expansion, Mr. Fraian reported 24 children presently in the program
and it will probably be expaned at the high school level for vocational
instruction. =--- A tennis coach has been put in the budget at $150.

A question was directed to Mr, Dunham about help for schools
from the legislature. Mp. Dunham explained the law covering driver.
training and that funds from ‘'initial' plates were to be assied to
driver training. There is a new bill before the house to make driver
training compulsory in school. Mr. Dunham has found the 'initial!

. plate fund is considerably larger than had been thought and in 1066
iincome was $205,818. This amount also includes fiwst llicenses

issued. $80,640. of this amount  was appropriated to driver educatlon.
Additional funds not allocated, lapsed to the Highway Department.

It is hoped a more adequate estimate of funds can be made in the future.
Mc. Dunham mentioned the Public School Assoclation and asked that
anyone approgched by this' association look into it carefully before

becoming involved. -

Mr. Frain told the audience that selectmen had been furnished
with figures showing what our district would receive if the present
laws were fully implemented. ~
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- Asked if the administratlon would ever feel 1t could putb
‘elementary physical educatlion into the budget, Mr. Fraln explained
+hat the voters had twice turned dowm this program so the Yoard
did not feel it could incorporate the program in the budget. It
the voters want it, they can vote it in. Mr. Hewltt sald the
administration has asked classroom teachers to conduct a physical
education program in their classrooms. . g )

M <Td.tﬁeiqﬁe3tion'how long the school must keep,students' records,
Mr. Frain said some records must be kept forever. g5y .

Mr., MeClure mentioned that the minimum salary in Massachusetts |
was going up to about $5700. and felt our district might lose some
good teachers if we only pald $5000, - He has asked board to consider
a $5200. or $5300. minimum. Mr. Frain said he felt we had been
successful in getting good teachers at our minimum salaries,

Respectfully submitted,
'Elizabeth Massin, Clerk



Monadnock Regional School District
January 30, 1967 :
- Board Meeting with Selectmen

The School Board met with tihe selectmen in the library of
the Monadnock High School on January 30, 1967. " Present from the
board and administration were Messrs, Bowman, Cleveland, Austin,
Dunham, Walters, Pride, Frain, Hewltt, Furlong, Mrs, Robinson and

Mrs. Thompson, .

Mr. Bowman turned the meeting over to Mr. Frain to review
the budget item by item, ‘

Mr. Frain explained our present Supervisory Union composed
of the Monadnock School District alone. He advised that next year .
" the Unlon would also inelude two other school districts, Hinsdale
and Winchester and explained that they would pay part of the . '
Supervisory Union costs, including about 40% of the cost of operating
the Superintendent®s offlce. o . . : A

_ ‘Mr. Frain in reviewing the budget pointed out that the _
Agriculture program has been dropped for 1967-68, that an additicnal
elementary teacher must be hired in Swanzey, a part time teacher :

of physical education at the high school, a part-time secretary

for -the three northern elementary schools. He explained they
wished to purchase a modern math textbock for elementary grades

and also some language books for elementary grades. Mr. Gardner -
Turrier asked if-the board was involved 1n the selectlon of books -
and he was ©told 'no'. o S o P —

Mr. Frain spoke of the new guidance center in Keene for use
by schools in the area, He explained the incorporation of the
C-mp Union program in the budget. Asked: if selling by the pupils
was not an incentive for this project, Mr. Hewltt explained that .
..selling candy, subseriptions, ete. took a great deal of the teachersl

time for a good part of the school year. ' = " 3

. < Mp. Frain requested 2 raige for the nurses, the first in
three years, an increase for janitors as they were difficult to
‘obtain, Mr. Damon asked if pupils being disciplined could help with

janitorial work but Mr. Frain saild there were many dangers to this. -
Mr., Frain discussed the.school lunch program and assured Mr. Turner
that the state department's idea of including it in a district's
‘budget was no longer a threat. Sy . . - _
_ - Mr. Frain spoke of the repairs needed to the Fitzwilliam school
roof, to the high school bollers. Insurance hag gone up as coverage
has been increased. He explained the need for a Junior high track
coach, a tennis coach for $150., an additional coach for football.

He advised that the Troy playground should be paved. Principal pay-
ments are down because a couple of small bonds have been pald off.

4 Mr., Frain said he had been conservative in estimating revenue.
He explained the balance due to state ald and sweepstakes due the
district from last year, Mr. Frain review the lawa that were on
the books presently and how they were or were not funded and announeed
the Pebruary 2 meeting to discuss these laws, '

Respectfully submitted,
~ Elizabeth Massin, Clerk



MOHADNOCK fEGIQHAL SCET0L QISTRITT
January 23, 1987 - Bosrd Maeting

20eX

. Present at the school board meeting on Januvary 22, 1957 were
Messrs. Bowman, Durham, Claveland, Cal]%han Walters, Pride, Frain

%t, Furleng; Mra. Robinson and Mes., Thompson. The minutes of
anuary Q and January 16 meeting were = uepboq

Dates-were set Jor the various na2z

cings 1at1ve to the
Annuval School District Mesting as {ollows: S

- QO

January. 30, 1367, 8 P.M, -~ Meeiing with selectmen

February 1, 1967, & P.M, —~ Public He aring

February 2, 19567, 3 P,#M. - Area meeting to discuss
N. H. laws presently on
tha bools

Mareh 8, 1967, 8.7,il. . - ANNUAL MSETING

The board voted as folliows on ubc .survey sent out by fthe
'New Hampshire School Becard Association relative Lo proposed
legisliation: : . : :

"l. To require the teaching of ‘driver sducation in high school.
The boaﬁd voted yes unanimcusly, 1T the £ull amount will
be paid. (Mr. Frain would like to investigate how much money
is taken into the motor venicle uepartreut from -"initial”
plates. The proefit above the cost of the plates . is .
SLppos,d to te returned to schools for,driv ng training. )

2. To increase mewbershﬁp of ‘the state bbard’frbm five to Sevenii
- - members, one to be. a superintendent, ‘ .
o The- board voted to pass over this question.

3. _Minimum s?lavy of: $),OOO (NHEA recuest) or $5,200 (Governor's
réquest ‘ i
The board v0ued 1n the necaulve

4, Full funding of existing state ald laws. ;
The board voited unaulmous1y 1n the .affirmative.: it
(Mr. Cleveland added that foundation aid figures should be
reviewed as these flgures wers set 16 years ago.) -

The board resumed discussion of the 1967- 68'bUdgét - - Salaries
have increased.for elementary and high school principals. The :
agrriculture teacher has been dvonned ”he item covering department
chairman has increased partly due to vne ‘Business Educatilon cha*rman
being put under this item this year instead of under teacher. =

Textbooks nave increased in the Tementary schools as there
is need of a math texthook and a language book.

: Mr.’Fraih recommended 2 $200. raise for the nurses. He also
feels the janltors' salaries must be lnereased as there 'is so little
gnemployment in this area that Janitors are hard to obtain,
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: Under contracted services for tﬁe'maintenance of the plant,
the main items are tying in with Firve iutual Aid, repairs to the
Fitzwilliam School roof, and hoiler repairs at the high school,

- Wnen the administration locked into placing athletic coaches
on an index, the cost was so great, it decided against this.
Mr. Frain would like to spend $200, to find an additional woman
to help the physical education Teacher coach glrls' sports;

a $50. increase for the coach of cheerleaders. - There would be no

more than a $50. raise for any coach.

. There 1s an increase in capital cutlay for sites due to the
paving of the Troy playground.: e = .

Me. Frain said theé administration wanted a fireproof vault
to keep sthool records. Mr. Bowman suvggested microfilming records.

The administration wishes to purchase some second hand
irrigation pipes which can be run to the river and used %o wateér
the athletlc fields. o

. Under revenue, the balance of $22,023.95 is due to money .
recelved from bullding ald and sweepstakes- that was not forthcoming
this year, but that ig due our district. Revenue for vocational.
edutation will arvply only %o Home Economilcs as the agriculture
program has been dropped and we will no longer recéive ald for

the gulidance depariment. gEpc o ot B

Referring to the humidity problem in the schools, Mr,.Frain
has talked to Mr. John Holbrook who says humidifiers in the corridors
would take care of the problem but would be expensive. - Ideas such
as opening windows at night by janitors, watering plants, ete. were
mentioned. It was agreed, however, that a consulting engineer
should be brought in to determine what should be done to correct the
situation. The architect, Mr. Lampron, suggested turning off the
exhaust system when the students leave the building at night and
“turn it on the pext morning, - _

. -At Mr, Frain's suggestion, the board agreed that Mr. Ray
Descoteaux, art chairman, be given an additional $500. for handling
another art c¢lass, s

- - The board also agrezd that an additional persor should be
hired for the glrls physical education program to werk two perilods
a day for $2000. annually, This amount 1s 1/3 of where she would
be on the salary schedule. : _ o ’ .

Mr. Frain would like to offer head teachers (7 of them) in the
elementary schools an additional $100. over this year's amount, for
their extra duties., Each teacher's additional amount would be $200.

The parents in Surry have requeéted that a blinking light
be placed in front of the school. Installation would cost about
$200, After much discussion it was felt this type of 1light might
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not solve the problem and it was declded to first try a couple of
standing signs thet% could be placed in the middle of the veoad in .
front of the school at opening and closing of school., The adminisg-
tration will lavestigate this possibilivy.

. Me. Bowman sald he agreed WLth M. Pitsas that more help was
neéded to hendle all the children involved in after school athletles,
particularly Junior high track, Mr, Bowman also feels with the money
invested in the tennls courts, there shouid be a tennls coach,

The board voted to include $800. in the budget ¢0 cover a tennis
coach plus two other coaches in the janior high prog*am. _

Mr, Hewitt report: 2d that with 311 the duties reqnired of an
elementary teacher such as bus duty, lunch duvty, recessg, no. free
périeds,: they would like some help, The board felt there should be
some further study on this.: . _ _

Mr, Frain ielt the board should vote "no" to having Junior
eheerleading and the board agreed. )

There was discussion relative to the 85% vote requived of a
supervisory unicn i1f a new service should bé added. It has been
determined that the vote must be 4 a bisck. Mr, Frain 13 afraid
of introducing a2 bill correcting this matter, unless the represen-.
tatives in this evea are willing to co-sponsor it. Mr. Frain has
tried to think of whal new services we might add and elementary
guidance and elementary art are the only programs union 38 has not
offered already, If either of these programs were sfarted, they
~ would probably be under federal funds. Mr. Dunham agreed 1¥ would

be difficult to get & bill fcr change through the leglslature.

VMr, Frain menticned thatb there should soon be a meeting for the
committee studying the future needs of the gistrict.

The adaministration had thought of having the elementary
schools evaluvated this year but has decided it would be too costly.
However, the administration would like %o indicate commendations )
and recommendations on teachers contracts next year, Me. Cleveland °
suggested that a separdte letier be written as a letter might be
better received than a note on the contract,

Respectfully subnitted

" Elizabeth Mass;n, Clerk



Monadnock Regional School District
January 16, 1967 ~ Board Meeting

Present at the board meeting on January 16 were Messrs,
Bowman, Austin, Dunham, Pride, Cleveland, Callahan, “alters, Calhoun,
Frain . Hewitt. Furlong and Mrs. Thompson and Mrs. Robinson.

- Mr. Dunham said school ‘%ourds would have to make up their
mind about teachers minimum sslary legislation. In the past he
said he had opposed it but if the NHEA is blocked in getting this
$5000 minimum legislated,.it has been indicated that the long
range danger of the AFT coming in.to the job m;ght be worse.

Mr. Dunham asked the board to think about it.

The board proceed/ to discuss the budget. Mr. Frain
suggested a $100, increase for the district treasurer. Expenses
under %190 decreased as items now include only Monadnock expenses.
Mr. Frain asked the bocard how they felt about sending a represen-
tative to the ¢onvention in Detroit. Theyfe¥t-agreed that since
Mr. Dunham would go as & state represeftative, it would not budget
money for another board member. ' -y o

Mr. Frain recommended an increase in elementsry principals-
salaries because the salary budgeéted for 1966-67 was unreallst1c.,\
This year he would he would suggest they get 3 raise comparable_ to
regular teachers to keep the same distance from teachers’ Ssalaries..
Another year, if there is more money avaxlablen -perhaps_could
.treat them as department heads. : ey

.Mr. Frain asked about hiring a‘girl three mornings a week
“ for the northern schocls, at _a cost about $700. to work in’'the
‘Surry offlce. ThlS would ‘rezlieve the principal of some . bookwork.z -
-He squested ralses for the girls in Swanzey offlce and Troy.: :
'offxce, Mr. Cleveland pointed out these raises represented a

. 10%: increase.. . : fa RS e e

N lerary books™ rema1ned ‘about  the same because under Tltle II
money was available for hxgh school and elementary lxbrary books.

— e =

It was asked if an amount should be budgeted for the Camp 58
Union program. $4800 would be the total cost or $3900. coulgﬂbemw7
budgeted and a charge of $5. per student made to the parent
Mr. Bowman p01nted out we should be consistent in the matter of
soliciting money for school projects. Mr. Calhoun moved and the
board to include $4800, in the budget for the Cimp Union program
and if a cut is needed in the total budget, take amother look at
this item.  Seven members voted in favor of this motion and it
was carried. " iy :

Mr. Frain explained the principai payment had decreased
-7 because two schools' bond issues had been paid.

Respectfully submitted,
Elizabeth Massin, Clerk



. Morzdnock Regiosnai School District
Jarnuary 9, 1267 - Bosrd Meeting

The School.Board met at the Superintendent ‘g cffice on ,
Janvsry 9 and nreceps mere Merers. Bowman, Augtin, Durhad, Pride,
Callzhan, Calhoun, Walters, Frsin, Bewitt, Furlong, MNrs. Thompson
and ¥rs. Robiuson.

: Mr. Fraiu sgid he folt g3 policy should be adopted relative
te faculty advisors tg student organizations.

Mr. Frain passed out 2 copy of a letter fron Mr., Paire
relative to the 85% vote nesd Lo tacd- - servies to the district.
Mr. Calhouan moved and the boars voted 1o Lry ts get a bill passed
in the Legislature to change from as Ss%iorjunanimous vote to a
two~thirds vote, Wy, ¥alters amended the Mmation te be contingent
on the legal‘opinion‘Qf whether or not the individual odd .vote
would count., My, Frain wil
3 legal opinion on whethepr +
vetes to obtain the B5%,

I ask the State of New Lizmpshire for
here nmust be g Black vote or individual

- Hr. Hewitt edvised the Board that under Title IiTI 1 tfaveling
theatre group would present the "Emperor's Clathes" to the elementary
children in grades 4, 5 and ;& at the ¥cnadhook 3uditorium,;Janusry 13.

“Mr. Hewitt reported on s social studies conference to be
held at the 4igh school on Januaiy 19 for school teachers in the
 Southwesiern part of N, §. Dr. Gibson from Tufts will be keynote

speeker. It is hoped this will be sr annual conference.

Mr. Freim said that on Thursday, Februnary 2, 1947 there will
be a meeting st the high schaol for school hoard members of the
area including Fall Moustaig Schoel, Hinsdale, Keene, "inchester
plus senators, representatives, selectmen. ete. te learn and discuss
legislation relative to schools, that is}laws that are presently on
thke books, not proposed legislation, i

lir. Furlong Téported that the Chamber of Commerce wishes to
Yum 8 Business and Education Day for teaschers of MRHS on April 2i.
Superintendents of Keene and Monadnock will be asked to pian a day
in next year's calendar for this program. : :

. Mz, Frain read s letter from NEA advising that Monadnock had
been selected as one of 300 ip the country to be visited by their

committeo ig observe. - 71 audio visugl instruction,

Some children have been ice skéting in the nature area and
HMr. Furlong advised the board that the administration‘feit it i
Recessary 20 stop this in order te preserve the nature area as it is.,
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Mr . Furlong nas received recommendations from Chief Robert
Callahan of the Fire Mutugl Aid System for the high sechool to tiein
®ith this system: Cost for installation would be shout $80 1o $100.
There would he 24 hoyp Supervisicn. The annual charge for this
Sérvice would $180, Plus telephone charge of $7, Per momth. It will
take about 2 tg 3 MONLhS to obtain the equipment and Complete the
installation, Mr. Bowman moved and the board voteq to have the
high scheopi tied in with Fire Mutuai Aid,

. Mr. Furlong passeg out figures on 37 Students who haye
applied to schools fbr_further_edU6atibb, '

. Mr, Furlong,receiyed a letter ogn Decembeer.ﬁl966 electing
the MRHS into the N, E, Association.of'Collages,énd'Sécondary,
Education for institutiénal*membership. : L )

Mr. Dunham;repnrted;on his committee's meeting with the
teachers’ committee. They are bothered by the 11th step at a 2%
increase instead of 4k%.. From 3 questionnaire it @ppeared that

Partment heads objecting to the decision.of;the board tg turn down
3 raise for them, of $100, to $116. ¥r. Calhoun felt that basegq
on the atmosphere.of the teachers" meeting,'perhapsﬂsome considers~

tion should be made to the department Chairmen. My, Callshan feit
the letter frog the department chairmen was 3p insult to the board
and opposed making a concession. Others felt if the board conceded
this year, and--there were more demands next year, concessions would

be éxpected next year.

Mr. Dunham pointed out that as long as bage salsries increase
évery year, inereases cannot be made in other 3reas. 1If some year
there is no base increase, attention could be paijg to Other aress. .
He also saijgqg although a 2y increase for an 1)th Step was recommended
this year, he would favor increasing it next year if possible.-

r. Frain feit the index for department chaivman was g1y right.and
itiwas.théfsalary,schedule‘thét should be improved. '

Ur. Callshan Siogested that in spite of the 50 votes against

an Ilth Sstepat 2%, the board add ap I1th step to the schedule at 2%,

In regard to the "master's o equivalent™ My, Dunham feels
we shduld’get.more information op the "or equivalent.” There should
be some control, as there should be on master's degrees. . There shoulg

be more Study on thig point,

Mr. Bowman recommended that Messes. Frain, Furlong and Hewitt
€all the teachers together Lo explain the board's remaining with,‘ B
its decision on the llth Step at ‘2%, Mr, Dunham said in future years

\
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it would be wise to consider additional steps but not adding them
2cvos8s the schodule.

After discussing the merits of the Agriculture program,
Me. Calhoun movad and the boavd voted to discontinue this progran
at Menadaonck, '

Me. Feain rvaised the question how large shonld the band be.
Uniforms cost $90. ecach and some have to be vreplaced this year and
more ordered if the band is to ineroase. He feels the board should
establish 3 1imit to the siza of the "A" band. The hand is
presently at 85 apd he feels it should pe kept thers. Ths board
sgreed.

Mr. Frain nominated and the board voted to elect Mr, John
Amstein to replsce Mrs. Vollertson at an aanual salary of $.4800.

The board voted to 3¢c2pt the resignation of Nr. Grace : far
health reasons. The board voted to hire'Mr.fRoger Fournier to
replace him at $5,200. -

'Mr,_Frain explained that attorney fees for the Mallace case

Qereznotfcoveréd'by insurance but advised this type of insurance
could be purchased at a cost of about- $195. per year.

.Respectfully sﬁbmitted,

Elizabeth Massin, Clerk



Monzdnock Hezgicnal School District
Board Meeting - December 13, 1944

Present gt the School Board meeting were MessrsT Bowman,
Callahan, Cleveland, Celhoun, Bunhem, "ride, Fraip and Mrs. Thompsaou.,

¥r. Cleveland reperfted aon 2 meeting of ¥Messrs, Hewitt, Bean,r
Humphreys and himself with the Fitzwillianp PT A regarding the
school lunch bProgram. The PTA seemed satisfied with this group's
aapswers., B

The teacher salary scheduje for 1967-%8 was discussed. :
Mr. Dunhanm reviewed the teachers' requests apd the committee's
reaction. The teachsars Teéportad their cehairman felt Strongly sbout’
an 8% imndex. This may be the start of g Tong list of demands,
Formal bargairning seems in tie offing more than the informal type
enjoyed in our district. Mr. Cleveland poeinted out that teachers
work 185 days 3 year and their Woriing conditions are good and
they enjoy 2 good pension plan. Ten teachers this year were first
year teachers at minimum (10%), 29 teachers were at maximum, 2
Br. Bowman said he was worried ahout a ®mass exodus but Mr. Pride -
did not feel this would be the e¢ase, Mz, Frain passed out figures
shav ing reasens for teachers ieaving since the start of the district.

Hr. Dunhan asked the board to consider insurance on teachers to
take care of sick leave. He ssid sick Teave demands are getting
greater, e ' :

Mr. Calhcun mentionedftheﬁp933ibf1ityrgf school boards in the
area meeting to’dischs&'the'matter ef'teachers' $alaries and mini-
mums . i S - s e S '

If the same seachers had been kept for another ;ear; and there
Was no salary schedule change, the increase would have been $16,000.

Mr. Calhoun wondered if it might be wise to Strengthen the depart--
ment headfsystem by making it more attractive to department heads
- and easing up onm the upner steps of the salary scheduile, ;ﬁrth;ain'siﬁ“
suggestion was to start at $5,000. then give a couple of quick jumps
and then ease off. ‘ :

Mr., Dunham theought that mext year tﬁg board should dfayjup
recommendations beforehand to present to the teachers meetings.

Yr. Callahan moved and the bosrd voted tb vate on each item
proposed by the bosrg committee for teachers' salary schedule.

a. The Board voted unanimousiy to endorse the inclusion of a \
statement in the teacher Contract providing for g $500 penalty -

if a teacher breaks a contract,
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b.

s
L]

The»bqard voted (6 in favor, ] 2gainst) to accept the recommen-
dation that the pasa Salary on each jadder of the schedule be
increased $200. '

The bearg voted that the pPresent index é.ﬁ%lshould be‘maintained
rather than adopting a 3% index for many steps of the Schedule,
Mr. Callahan woylg like to amend this PTOposal to read that
the'percentage figure he chenged fron 4.5% to 4%. . .

Mr. Clevelang would" like to see.a flat increment iy dollars

rather thanp Percentage., up. Bowman Suggested that the Salary

‘committee for 1968-69‘rec0mmend either g3 flat increment in

dollars or g lesser percentage jnpdex. This committee should
begin stucdy after the Contracts are §p. The teachers should
be advises that the boarg W8S not in complete dgreement with

The boarg veted to support ihe addition of an 11th step, byt
this step shaily call for a 2% index, making the maximum gt
all levels 147% of the base. Action op @ 12th and 13ty

Step Was. postponed, since tiese Steps, whenever added, should
be added ope Year at 3 time. e : ' e T
The boarg veted that the.substitutioﬁ of "or equivalent” for a3
master's degree should;be postponed for detajleg and compre~
hensive study. : . i

The boarg voted keeping the limit:on_agpumuléted-sick leave
at 50 days, = o e : U T
The bosrd voteg that the Professionai Problems Committee be
notified of the number of teachers hired off schedule,
although it should he pointed out that the reason is always

" the same T-Scarecity. kr, Prige said he did not see why this

Committee had to po told why 2 teacher was hired off schedule,
Mr, Frain saig there were vVery few persons hired off schedule

The boarg voted that the édmInzstratien MUsSt reserve the right
to transfer teachers, change assignmehts, etec, ip the best
interests of schoo) and pupits,

The board voteg that ap architeet look into the humidity
problem at the high schaol, ] ' :

Under the discussiognp of other topics,

a.. the boarg voted-that 3 teacher hired off Schedule proceeds to
~ . the pext regular step gp the schedule the followinq Year,
b.

department) be maintained, The department heads whoulg be told
of the fine Job they havye done. Mr, Cleveland Suggested that
in the large departments (many ®achers) the I.5% of base Should
be examine : Perhaps not for each teacher, byt rather up to 2
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‘ Mr. Dunham has beep trying to drive home to the teachers the
fact that the taxpayers are burdened and no relief is coming from
the state. He would like to recommend that if there are some '
pertinent hcarings at the legislature regarding’appropriationsr
and education, that the boardquuld be réceptive to having one or
more teachers take time off to altend these hearings.

reviewed the Supervisory union budget. Mr. Frain said ¥r. Sundstrom
Was presently receiving $12,000. and Mr. Frainfrecommgnded our
district offering him $12,500. Mr. Frain then recommended that

r. Hewitt receive $12,500. He recommended s $250. raise to. 7
each of the Monadnock Secretaries in the Superin&endent}s_office ,
and putting Miss Godleski and Mrs. Urquhart.at the same salary,

; Mr. Frain will investigate the matter of putting the telephone
0. an unlimited toll call basis;%_The~mattqr of leasing cars for -
administrative travel will be investigated. - : o

The board recommended 3 salary of $11,200. for Mr. Hewitt
and for Mr. Furlong. . i :

Mr, Frain réad_a letter of resignation from Mrs. Vollertson

teacher of s¢ien¢e at the high school, Mr., Dunham;mqved'and the
board accepted her resignation. = ‘

A letter from Mr. George Croaks'requested 3-copy of the minutes
for the executive session when "the delegation 'fronm Troy attended
the board meeting relative to Troy Grade 3. The board did not
- feel these minutes should be given out. e e =

~ board - 24 e
.. "The/ recommended 1 salary of $13,250. for Superintendent Frain
for 1967-68 with $1400. travel experditure. :

Mr. Cleveland asked that the 85% vote required for new.
services, be discussed with Hinsdale and Yinchkester.

Respectfully Submitted,
Elizabeth T, Massin, Clerk



. to speak to ihe b0ard and when it was d

dongduneck Hegiecnal Schigol Beard
ﬁeeting'- Poecemser 5. 1946

Fod

Present at the School Board meefing on December 5 at the
Superintendent’s cffice were Messrs. Bownmanp, Dunham, Austin, Pride,
Clevelando Calhoun, Frain, Hewitt, Furiong, Mr57 Rebinson ang
Mfs, Thompson. The minutes- ef"the Novembher 2] meeting were
accepied as written although thers wes discussioﬁ relative te
théllastfpa%agrabh ef page 3 about an-83% popular vote requivred
for a new service in the Supervisory Unisg .~ (This was discussed
later in the meating,.) il

rom Troy (Mr. snd Yrs.
witer) if they wishes
etermined this would
involve personalities, the board went inte Executive Session,
(SeeJExecutive Session‘minutes.} ' ‘

-
"

Yir. Bowman asked the visitors f
Edoff, ¥r. Lepisto, iirs.. May and Mrs. ¥
4

¥r, Frain said tne State Degartment of Education would
Preseni a request to the legislature to fupg all laws. The
‘State Department Wants, among other things, to do semething
With veocational schools, f5r. Frain gave some figures to the
board Showing what full fovndation aid for 1967-68 would mean
to the individual towns in the distriet. Mr. Bowman suggested
cepiss of thesea figures be sent to the seiectmen. '

~Under Title 11, e, Hewitt said tpe federai funds would
be split between high se¢lool end "elementary libraries and the

- elementary Scheools needed ?eference material, namely encydopedias.

Mr. Frain said the Monadnock Areg Children's Special.
Service_ngte;nis located in the old Pittsburgh Plate Glass
Company on Marlbsrg St fThey:empon some full-time gznd part-

‘time help. Some PsyChiatrie help is available. Monadnock Family

Service has been mOSt cooperative,

Mr. Fraia reportedrtﬁétAhe, Mr; Bowman, Mr. Furlong ang-

Mr. Pitsas had attended the Connecticut Valley Conference in

on the part of N, j. - Another meeting has been‘called.for January
which they will attend. The league wounid involkg other than just
atletics sueh as débé£ing,'dramati6s, band cencerts, stg,

- Mr. Frain asked board members to read over instfuctiqns
for Credvisors to Student @roups to make suggestions at the

Mr., Bowman received letter from State'Department of
Education're-affirmlng decision of State Board of the re-
0rganization of Supervisory unions in Keene, Monadnock, "alpole,
effective July 1, 1967. -Supervisory Union 38 wil} be Monadnock

| Winchester and Hinsdale, $27¢p. additional state money will

be received for thisg new union.
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Mz, Clevelsnd moved and the beard voted to have the

administration invest1gate the impact of the state law requiring
an 85% vote of ihe fepervisory nnpion ia order to add a pew

Service, and jzoa that legislaticn is J2a55cd ts corvrect this
situation..

School Board'Assdciation on coellective bargaining, professional
negotiations, etc, Br. Fraia asskeg the board te read over the
material,: - Nr, Dunkam pointed out that there was a noticeable
difference in the talks the School Board committee had with
teachers as Compared te twe yasrs Ago. They appear to be better
organized in expressing their waats,

The Board again went into Executive.session,

Resgectfuily suBhitted,

tizabeth Ti'Massinv Clerk

Tl
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Executive Session

Mr. Edoff acteq as spokesman for

and said the five visitors Present were

the group from Troy
concerned with grage 3.

They understood the administration was wwking with the teacher of

this grade and hepe it will,continue to
if these parents had discosseqq the
Mr. Hewitt ang Mr., Frain and

‘the problen to be one of discipline gad

wouldn't pe better for the teacher to phga

Svery day to corrsct Hr,
felt the scheduie musi
all areas must ang did have g certain

them each day, wr. Edoff asked Mr,

5this problem,

problem with

W3s told they nag,

be flexible for this A
amounrt of time devoted to
Hewitt

Mr. Calhoun adsked
the principal, :

! ¥r. Edoff mentioned
asked Mr, Hewitt if jt

ve a set Sc¢hedule to folloyw
Hewitt did noat agreeé but

29e group. although

do so.

if he felt enough help

had been given the teacher and My, Hewitt ‘said not until no pro-

blem exisied and tpe
that time, ¥r. Hewitt
teacher hevseir and she has met with
times, The ddministration feeys one

¢alls of criticism ho has received have
EdoffAQut[he'hés had ¢alls from parents

Bdministration would continue halping until
~effort has heen '

the administration several
of
pressure fronm Darents that jig being put

given by the

the problems is the outsjide
on her. PHe saig the only
been from Mr. and Mrs.
dbjecting to the outside
administration mentioned

pressure heing cut.on the Leacher. The
%ggghégg Edof? chilg had:presented discipline problems to other
ftr . dewitt ang Mr. Fraip pointé@_bﬁt“that

first year teachers have many problems,

has a geod program for her grade. The

iﬁgravﬁmgn% Since Eh% beginnin of scho

ihere had beas muce Mprovement . _
One of .the

twe veeks of sciool, .

_grouped before schOol:but:bebause of the extra large enroliment

tests were given sftep schaol
grouped,.. : '

~

parents agreed there
ol & administration felt

the discipline

first year téachers and where other

this thizd grade teacher
had been

- Mr.fEdoff ééEed ﬁhoutfhavfngbmore“balf§”féfztﬁenfroy ’

‘Schdolifo:;recéssﬁtiﬁé;,_ﬁr.

Hewitt said quﬁfhad_receivedféQ;f.

greatﬂdeal;pf physfhélieducatfon'équipment thj;”year.'~j

Frain said tnaz
visitors should Stay away end jet
the teacher, He Suggested that Mp,
the principal

and

in alil fairness to_the teacher,
'administrators

work with

Mrs, Edeoff contiact

to learn of their Son's praogress and Hr. Calhoun

Ppointed out tha: Pareat-~teacher Conferences should be held after

School. : .

present, HMp,
Support, He felt Visits to aji} classes
Mr. '

to classrooms become part of school

Dunhan moved and the bogrg voted that limitations of visits
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by the admimistration.
The board elected to the Staff the following:

Denald Kerr, art teacher in high school - $4.,900. annually
(he also teaches dramatics)

John F. Quinn, teacher of English at high school $5,006. anﬁually
Both of these teéchers are replacements for teachers leaving,

Mr. Furlong Teported on the pupil personnel problems,
The bey ne Suspected of dameging the basement has admitted to
the damage. He was Suspended from school., FKe appeared before
juvenile court with his parents and the judge continued his
Sentence until after he Has been to the Monadnock Children's
Special Center for testing. The Center will make recommendations.,
Neither parents nor child are held liabis for the damage, but
would be for any daflage done in the future. Mr, Furlong thinks
damage can be'repaired by the.custodial staff at not too great
3 cost. He said George Dunton's younger brother has been sent

ir. Cleveland said Georgée_employer had agreed to help
withhold wages to P3y for the damage. Mr. Frain felt the
parents or boy should pay for damages as an example to others
who might feel they could destroy school pEoperty,

Mr. Furlong repored suspending a boy for ten days who
had been drunk at the Victory dance. Mr. Frain said the admini-~
stration‘hadidiscussed a form letter to barents warning them of
students being put op probation and snother offense will recejye
.Sterner measures. The board felt perhaps rules had been too
lenient and tougher ones should be.adopted, Mr,_FurIong feels
discipline shouild be ‘handed. out impartially, Agreed. -

Mr. Calhoun suggested we could make Hiﬁsdale,G Winchester
feel better ahout the new supervisory union by making a Sstatemfnt
that we felt it wouig work out Ssatisfactorily.: -

Respectfully>submitted,
Elizabeth Massin, Clerk



Fonadacek fegional Sehgo) Distriet
Board ﬂeeting;-.November 21, 1966

Present at tpe school board meeting on November 21 at the
Suneriuaeadent's 0ffice were Viessrs. Bowman, Dunham, Cleveland,
Callahan, "alters, Calhoun,'Frain. Hewitt, Furlona, ¥rs. Robinson
and Mrs, Tiompson. Corrections to the minutes of October 24 were:
page 1, paragraph 3 - eliminate sentence saying "extra~curricular
tranSporfatiop C0sts not inciuded, " On page 1, baragraph 6, last
sentence - add "than budgeted.” The minutes were accepted. as
corrected,

r. Frain asked board.if it yag interested in sending a3
representative to g3 meeting in Lébanop on November 30 relative to
a Connecticut Valley Leagus of some Vermont and New Hampshire
.schools., ir, Bowman Suggested the board attend the meeting to

see what is said,- Vr. Furlong pbintedeUt that scheduling games
Is difficult as estsblished schoels in N. H. mostly are ip g
league and must play league games before they can schedule games
with other Schools. Our schéor Is cemparable- ip size to the other
schools that would be in s Conneciscut Valley League,u The Schootl
Board agreed we should send 3 rebféSéhtatiVé_;Q the meeting. '

the N. H, Gouncil for Better Schools for the wofkjdone in the

¥r. Frain asked. if the board would be agreeahle to having
Mr. Economopoulos atteand 3 meeting on November 23 to explain {he
elementary guide lines, This time was not convenient for the
board angd ancther meeting will be arranged as soon as possible.

Mr. Hewitt saig e wanted to Concentrate on Supervision o
the elementary ciassroom teachers this year and a program has been
set up for 3}1 three'elementary teachers to Supervise teachers in
all elementary schools, Reports are made On each visit to 3
teacher's ¢lassroom and Mr, Hewitt feels this program ig working
well,

Wr. Fvrlong reported in the high school there have been
weekly meetings of department chairmen and each department chair-
man is responsible for holdiag meetings with his staff. Mr. Calhoun
and Mr. Clevelang raised a question concerning the language de-
partment and use of the language lab, sas they had both heard
critical comments. ¥Mr, Fraip read the evaluation report which
highly commended this program. VMr. Fvrlong has observed his de~

pariment chairmen,

In response to Yirs., Robinson's question, Mr. Furlong s3id
very few students had seven classes 3 day. Yr. Walters asked
about the policy regarding practice ‘teachers, In the high school
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long feels the student teachers generally benefit the pupils more
than is lost by perhaps one poor student teacher. Mr. Furlong
feels the department chaiwmen do have time to adequately supervise
their staff. ' '

] - Mr. Frain said he would try to get more federal money for
work study programs for students. who are not going-on to further
schooling or training. The. Board was’ agreeableu

Mr},FraiA‘asked the board for approval to continue with
the headstart program this year and said ¥r. Norman Evans will
be in charge in this ares.

The Manpower program will start November 28 at the high
school for 10 weeks for machine tool operating.” The trainees
are already employed but are being trained under ithis program.

Mr. Frain presenied a budget recepitulation as of 11/15/66.

Mr. €Calhoun ﬁresentéd a request from Gilsum to improve
~the griewnd under the swings, and playground équipment at the
school. '

‘Mr. Frain reported that: ‘the Swanzey fire trucks would be
housed under the Town Hsll and they would like to use part of i
the school roadway to get out onto the hlghway. - This was agreeable
to the board. -

. : . Mro Furlong reported a profit from the Keene-“anadnock game
eof about $636.e_wnwe, . : )

Wr. Hetht asked apnroval to have the 5011 Conservatlon
‘Denartment photograph and’ make maps of the land behind the Troy
achool : It may even be p0551b1e to obtalnf deral funds

Hr. Hew1tt reported that spme_chlldren in the Special
Education class have reached an age where they should be placed
in-a work study program and he would like to contact local retail
‘stores to see 1f something could be arranged on.a part- time basis.

Another first grade student has been taken out of the
Troy school -to re-enter next year, with no obJectlons

Mr, Bowman asked about additional lights at the high
school and Mr. Furlong said he would take care of this right away.
Mr. Furlong reported the new safe was in the high school.

It was reported the Surrv bus situation has been
.straightened out to everyone 's satisfaction,
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Mr. Frain has learned that federal money is available for
building recreation areas and feels perhaps this could include work
on our athletic fields if they were to be used by, say. the Little
League during the summer. 2 =

Mr. Frain announced that Mrs. Osborne had been named
New Hampshire Teacher of the Yesar, and will enter the national.
"competition.

Urs. Jeanette "elsh, English teacher, has submitted a. -
request for resignation for health reasons. The Board voted to
release her. . Mr. Frain feels he has found a good replacement.

Mr. Frain nominated and the hoard voted to elect Richard
VMoore to the position of guidance counselor at an annual salary
of $7,408. to start 1/1/67.

Mr. Frain suggested hirvring RBbert Lockhart as driver
training teacher by the day, at $29.45 per day.

Wr. Frain would like to transfer Wrs. Blair into the
guidance ocffice 2s. secretary at $3700. -annually and hire Mrs.
Catherine Hazen as secretary for the- lunch prbgram at $60. weekly,

Mr. Frain reported' that the Supervisory Union budget. for
1966 67 is $38,340 and in the past some $3600. was paid by the
distriet so the total supervisory- union budget would be about
$42,000. ‘In the new re-organization, Monadnock's share would be.
61% of the total. <Some changes’ will be needed in the Superinten~
dent's office and he feels the Industrial Art Department might
be able to do some of the work this winter. The votes.will be: . .
Monadnock 24, winchester 9 and Hinsdsle 8. Mr. Frain would '
suggest Having offlce personnel from the Wlnchester Gnlon move
to Swanzey with Miss Godleskl haudllng the books for Hinsale and
winchester and the othér- g1r1 ‘to help the whole: union and learn
to run the billing machlne, Another man will be needed _someoner’
to handle the H1nsdale and Winchester budgets,_to coordlnate -
their work with our district's,. federal projects, and to work w1tj
Hinsdale and vinchester teachers. (It was felt Mr. Zundstrom would
be the logical choice.) '

Any new service for the union would require an 85%

pcpular vote. It is hoped that Hinsdale and ™inchester will be
agreeable to putting items ‘out for bid as we do. There will be -8
supervisory union meeting in December to vote on the budget.
Mr. Cleveland questloned whether this would be legal since the
re~organization does not go into effect until July 1, 1967. A
letter has not yet been received from the State Department ad-
vising that this re-organization must take place..
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Wr. Frain suggested postponing discussicn of the needs of
the district but feels there must be some discusson before the
annual meeting since it was a vote of the district at last year's
annual meeting to have this matter .studied.

VMr. Dunham presepted a list of gqualifications for teaches
to receive Sabbatical) Leave. "An agreement would be drawn up by
Judge Goodnow saying a teacher would rema1n et Monadnock for at
least two years after receiving a year's leave. There was some
\questlon about the points and whether a teacher had to start at
Monadnock in order to qualify. M¥r. Walters asked what would hapven
if a person did not pass his studies, however, it was felt the
selection committee would be extra careful in choosing.

-Mr. Calhoun moved and the board veoted the adoptlonu
with the,suggested changes, of the proposed Sabbaticsl Leave
policy, to become a part of the School Board policies.

¥r. Furleng reported on some serious vandalism and
destruction of property in the high school. He has the name of
_the person responsible and will talk to him and ; his parenfs
and report further to thetnard It was felt this person should
probably not be in: public school,

il ﬁf,rﬁfaih_wiilﬁlook into the matter of humidity in the
classrooms. It is evident theres is not enough humidity for
hgalth's sake.,

Respectfully submitted,

Elizabeth T. Massin, Clerk



Cffice on
oher 24, 1904, Fresent were Messvs, BOWmu». in, Colhoun,

Oct i : i
Callahan, Cleveiand, Dunbkam, Fride, Frain, Hewitit and Furlong,
rs p )

Mrs. Robinson and Theaoson.
VMirs. Hoyar saud Mrs. Osborune, elemerary teachers at
Mt. Caesar snoke on the use of Cuisepsive rods in the tesching
of math in their classes. These reds first. criginsted in Belguim,
The reds are scmetniang concrete for the children te work with and
ite i the re learwiag. Then they leearn to
i Gra, fshorn2 heazve poen
will train the other teacaers
districe.

Pr, Frgis reported on the summer study program of 1566
which. showad that 3! teackers had studied last summer.. It was en-
couraging te firnd so-mony intevestcod in beittering themselves, he
said . ) i

¥r, Héwitt reperted that the lunch program in September
brcke 2yven., Still the adwinistration does not wani fto inercease
the cost of the lunch.  Nr. Frain, %r. Hewitt and Mr. Humphreys
met v1tﬂ*7 nehw staff members to talk over ideas. Items will be . -
put oui to big and members pointed cut some areas where savings—
could be made, particularly in dessert

s, - and yei . still malnta11

Mr. Fraim reported the 01sc*1ct wculd receive abpyt :
$47223. "under Titie II for library andwenalo vi$uai'maierials
(a2 little less thar last Year} =znd he would recommend dividing
the money i 1 high and 2lementary schools for library books,

2

seen ki
This was zgreeable to the bozrd. He.also deisea the district
T out $2,%00. more this vear from the Sweepstakes,
¥ ntinued the discussion on schonl. board
policies. 1In the discussion oi

U f powers and duties of school
board. %r. Calhoun asked if there was any policy on executive
sessions. Mr. Fraian said thers was nothing. but there should be
discussion on it and it ;should be defined when executive session
should be held. Othey policies discussed include’d;school\calendarc
probationary coprtracts, stat

2 rvetirement- system, outside employment
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of teachers (board felt that teachers would first have to check with
administration before teking other positions), sick and emergency
leave (it was £Alt all ewmployess should be ent tgtied to three days
emergency iezave subJect to pricr spproval of the superintendent's
office and spelled out to just what emergency leave means).

The school board voted approval of the policies discussed
tonight. :

Mr. Cievoiaﬂd rEpOfLed on the N, H..School Beard Association
nvention in Coneord. He kad been oarticulﬂrly intercested in dis-
sing the comprehensive junior college but he said it was mainly

J

cus
a discussion between the commission szh11g this idea and the U of NH:

-

Mr. rurlong said there was an article by %r. Sanders in the
magazine "The Coachiag Clini

O

¥r. Furlong reportec that the ¥MCA had asgreed ts close on
the night of the Victory Dance after the Keene-M¥onadnock foothall

7

- Mr, vur1opg advised that Mr. Bourassas had been asked by
seversl Jchools Lo tslk io them about Menadnock's sccial studies
pT cgram It w111 lnvo?\e o expense. to our dzstrlct and will not
be done ¢n schcol time., excppt perhaps naving to leave ear;y cnce
in a .while-. Ihe board Has agreeable to ¥r. Bourassa doing this

The bo ard went into execut;ve sessxonﬁ qr~ Frsinm said
on November T. 1966 Hr. "Newell Paire would attend a board meet1ng
to discuss superv1saryvunion "eoLganlzatlono

The board votad to sign a centract with Franklin Pierce
for the use of the Troy gym at a fee of: $70C. for the sesason.’

‘Mr, Frain preéesented som= add1t101al policies for the .
board"s discussion. He recommended the policy on married students
permit them to complete education but not take paru in extra-
curricular activities. There was also discussion of. unmarried

preghrant: studexts and the boavéd decided to seek legal counsel on
this 30;1c; before any decision is made.

The use of motor vehicles by studeats still requires a
snecxal permit, Mr. Cldveland felt there should be a clause
saying the scnool board was not liable in case of an accident
when a studaat drives. '
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The board-felt the pelicy should state the board's dlsapproval of
the use of motor wvehic les by’ students - Mr. Callahan’ apd-Vr..
Austin- felt the policy should include the requirement of 3 good
student driving record. The poliecy also could conta1n _a /state=
ment that a student working in his own town could not drlve a:

car to school. ‘Mr: Fraim will work up 2 pOllCV incorporating
the suggestions made.

The minutes of the Cctober 10th meeting were accepted.

T M. urlong gave board members the hlgh school handbook
ﬁor_teachers and” the student handbook

P L o Wr,;Frazn nad a petlbxon sxgned by 20 citizens of tf“ﬁ‘
fSurry resuesrlng that thu Surry night bus driver be suspended
~The bus driver has been su5pend1ng students from riding .the bus
“andthis suspension should come from the: adm1n1strat1oqq Also

bus drlvers have been told they must . ‘alvays take a child. home 16

: wthe evgqlng.tand not put him off before then“ ¥r. Furlong feels
" .bus drivers-shouvld teake-all complaints to Mr, Wyman so.he is

aware of them.

 Bespectfully submitted, -




The School Board met at
October 10, 1966. Present were
Cleveland, C

the ;uperinteﬂcenu s Office on
Vessrs. Austia Sowman, Dunham,
2rs, Prlﬁes Frein, Furloag,

Callahan, Calhoun, “walt
Thompson. The representative .

Hewitt, Mrs. Robinson and Myrs,
from the Sentinel wss present.

The minutes of the September 26, 1656 .meeting were accepted.

¥rs. Jeraberg and ¥r. Docsteaux gave inter resting presenta-
tions of their summer srograms on sciemce and art. There
ware 19 students is the art progrsm and this progrem stressed
the study of avt in mnature. OSlides were saown of the work done
in pencil, chalk, water color, copper esnamel. Sixty hours were
the minimum regquirements for beth programs. bv* most students © -
spent more time,; Students in the sgience progry could choese
between life sc;gnce or earilt science. They made their own
equipment. for catchil and keeplﬁg insects. They found and
jdentified wild’ lowersj plants, trees, insects and made pléster
casts of asimgl tracks which they. learned to identify. Vrs.
Jernberg stressed ihe imporisnce of jearaning how te find the
answers to questions° It was heped that the federal government
would give fuads to econsirust a building in the naturs area. This
would greatly help $h& program, ‘

“hen the board was advised 'that ¥%r, Tolman. custodian at
the high school, had purchased flowers for the scheool window
boxes and birds - for *he nature area, from fees received for extra

_duty,. it.veted to sead him a-zetter of thanks-and‘appjeciationa

ﬁz,vﬂﬂnlam passod out the prnqram for the October 13 and 14

N. H. Schoucl Board ﬁ:savla'vaﬂ meeting. He ur -ged: anjone to’

attend Lha» pOSSLUIV 0uu1&o_eapec1clly October 14. A3 T
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-7 % Mr. Bowman reed
about the "etirement
Association's. ahnua;

for the Hurcnase ot

T om the N. H. School Board Assn,
ray #il1l be honored at the
aard members made a contribution ~
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‘ The State Tex Commission auditers spent three days re-
viewing the seccounts qf the districi and found everything in
erder, They said they wers plessed with our accounis and it
was suggested by Mr. Frain that a letter of appreciation be
sent te Mrs. Urqguhart and %rs. Perry for their fine job

Mr. Frain thianks the Mzapower prcgram wiil! go threough with
a machine tool eperating course 19 run ten weeks. It would
be spensored from the Department cf Labor as far as fuunds go.
but the Manpoweg Program would run it. Persons taking the course
wouwld have a prcmise of oh hefere starting the course. -The
course wauld start ia D S second program to end in Varch.

(
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KSC is considering a new two year program which would give
an associate degree. This program would offer ‘electronics,
drafting, indysirial arts, and would alse include liberal arts.
It would be like & junior coilege. Scme construction would be
involved and so money would be needed. The board seemed to think
this a good idea. It is nsot definite yet. -

Mr. Frain passed out to the board a list of items that
should be covered by a district policy. 3Be veviewed the policies
that have heen made Lo date by the board including contests,
zdvertising and seliciting. veduced cost ef hot lunch, early
school entrance (it wzs suggested this policy be re-written to
stete that the administration can advise that a chiid with a
birthday sfter -September 30 wait- another year to start school, )
"no school,"” retirement age, breadcasting games, school nurses,
scheol lunch employees, schoq1>1unch program - workers, menus,

safety rules, ete. Mr. Fraiw will work up the list of policies

mentioned abeve and present them to the board for final acceptance.

wan
hbd

Mr. Hewitt{ reperted the water had been tested ia all the
scho »is and found all right. g

L

Mr. Hewitt. reported on s national science foundation
project which has been developed and Mr. Mcleod has been chosen
to participate. He is spending s week in Watertown, Mass, " :
legruaing about this preject and, will conduct monuhly workshops
for other_ teachers in the ocuthwostern district of.N. H, - This -
program is for grades 4, 3, and 6. The pragram deals with
iaberatory wsrk.

The bbgid went “into executive 595510q ~ Mr. Bowman reported
the court found for the defendant im the Wallace vs. donadnock -
case. Mr. Frain is checking with the insurance company to see
if the district-is covered for the cost of lawyer's fees.

Mr. Frainsaid school woild be held on October 20 as business
and 1nnnstry C“hlc not: partlclpate in the BIE day o;xgxnal]y
scheduled.

Open House_will be held on. Octobnr 22 at.the nature study

center at 12 noon, before the football gamen

- Mr. Frain said a Mr.-Yeore, guidance counselor in Milford,
has sccepted the jeb of guidance counselor at Wonadnoek and will
be released by the Milford School Board in December. Mr. Overdorf
has ;indicated he will prob bly not come back next year and admini-
stration is wondering if it might be well to do away with the
agriculiure program. They feel those in the program could be
absorbed ir. other courses, and that this program has been a dump-
ing area.. If students are really interested in agricuiture they
could go to Fall Mountain. Co
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Franklin Pierce wishes to rent the Troy gym for $700.
and the Dublinm Christian Schooi wishes teo rent the gym for
about %300. - both for 17 weeks, but lessiime invoivad for
the Dunblin qrou;. Except for scheduled games, WMr, Hewitt
said local civic meetings would take precedence over nractice
se551ons, The board voted tec suthorize Mr. Hewitt to proc ceed
with drawing up contracts with Franklin Pierce and Dublin:
Chrlstlan° i

m

¥, Hewitt rveported om two iT ransportation csses. At
reszent five Fitzwilliam ¢ 1 the spécial sducati
Yass have to wait at school g hour before be ng
home on the buss. This means eacher has to watch. the
for an hour. Cheshire Trepspertation has ondectcd to taking
these children home 3t the end of their class, an hour bexore
reguliar bus ¢chedu1en Mr. Hewitt feels this was discussed

[¢ o]

before the coniract ‘and Cheshire should be responsible ¥r.
Bowman c£8id-the administration should tell Cheshire tﬂey must
take care of this transpovtaticn. —-- The cther case involves

s student from Gilsum who was dismissed last year for bad
behavior on the bus, but who started school asgain this year,
ran into difficulty and hes again béen dismissed. Mr. Hewitt
feels this is a proeblem of Cheshire Transportation bhecause it
seems the bus.driver in the afternoon is ngt able to handle

the situatiown and thus the child is being denrlved of scnoollng
The beoard agreed this problem should be taken to Mr. Wyman

and there should be a change of driver io see if this would
remedy the situation;

"The Social studies consultant at the State Dep artment
has éxpressed iaterest in Yonadnock's 1 through 12 Daogram and
would like to run.a confereace at the iigh school. Ceuld school
be dismissed -in the elementary grades at 12:306 one éay se all.
achers ceuld;partlc1pa§e, it  was hoped all schools in the
area would de the same. -The board was agreeable.
Mr. Roger Sundstrom nas worked out some figures if
Hinsdale and Winchester were to form a cooperative. Mr. Frain
showed- ‘these figures and ihe cost for Hinsdale and Winchester to
join N01adnock The cost would be much greater for winchester
to joinm Monadnock, although it would be a financial advantage to
‘Menadnock. It would mean sbout a 20% 1ncrease to ™inchester.
¥r. Frain wants to review the figures to see if this could be
reduced somewhat to be more attractive to Minchester. It was
felt the figures should present a true picture so there could
be no argument should the other towns join us. :

A "Respectfully submitted.
: Elizabeth T. Massin, Clerk



Yonadnock Regional Scheel District
Board Yeeting — September 26, 1666

Present .at the School Board meeting on September 26th at
the Superintenden i's officer were Yfessvys. Bowman, Austin, Dunham,
Calhoun, Clevelan s ‘walters, Pride., Callahan, ¥rs, Robirson,
Mrs. Thompsan, e dsis, Frain, Hewitt and Furloug.

Yr. Dowman introduced Judge Goodnow to the board aad the
meeting wss opened in Executive Session., Judge Goodnow reported
that Mr. Wallaceds case would come up in court tke week of
September 246. He has tsken MNr. wallace's deposition. HMr. ¥wallace
has sued on the grounds that ke had a comtract, that his zesigna~
tion wzs forced by Wr. Clark and then he 2sied for reinstatement
and the beoard did not prsperly | nale ‘this - suing for $25,000.
The State law seys you may dis

s 3 iomiss 3 teacher for imcompetency,
immorality or feilure to periornm his duties. Judge Gooedmow will”
base his case on the fsct that -the board acted =s they did
because of 'ncompetency, Judge Goednow will try to limit the
damsges to ope year's salary rather than $25.000. The Judge
asked that =11 board members who had attended the June 17, 1663
hoar# meeting, please be in court. He explained to the members

211y short, there never was 8
sunt was overdrawn as far as
se the inventery-had not been

srd that Mr. Wallace was asked
e will be heard before the

that the store zgcaunt was %0t &L
shortage of money. The internal
payirg the bills, but that wes bve
iiquidated. He stressed to the b
to resign for incompeience. The
-judge, ard not @ JU“V” '

"The meeting was then opened, sad the represented from the
Santinel was nvesen? The minutes of the September 12 meeting
were accepted.

‘Mr. Frain said the State Department had hired a wman from
Harvard to study the supervisory unions in New hampsh1re, He
recommended la:ger unions azd @ change of name te "educatlonal
service district." Larger dHlGuS could offer greater cervices.
Small hiigh schools shouid be clesed. de recommended federal aig
en 2 supervisory union b”SIa, state-enfbrced minimum stesndarés.
comprehensive. high schools, and teachers te teach ouly in their
specialized fieid. Mr. Frainm pass cut the report of recommen=
dations to the board members.

Cu. c’:

Wr. Hewitt said the admiunistration felt that persouns who

have helped in our schools, such as in the elementary - libraries,
should be given s certificate expressing the thanks and appre=-
ciation of the distriet. The board wholeheartedly approved this

idea.
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Yr, Hewitt passed owt a revapitulation of last year's lunch
program, He pointed out that this program is run on a cash basis.
He said in 1965-G6 the cost per meal was $.39.7 and this year it
is 42,8¢ per mesl. The district is reimbursed by the state
at 4¢ per meal, 2¢ and 3¢ for wmilk and distriet must make up
batance in surplus feods, which have daclined this year., Mr.
“Hewitt said they do not foresee any. necd for additional equip-~
ment for the next couple of years. . Mr. Dunham suggested that
before budget time we would have to decide whether an aliowance
must be put in the budget teo make up the difference ov wiether
the cost of each lunch should be rsised. Mr. Humphreys is
preparing a Tist to put out -for bid. This list must comply
with federal qtallflcatzons in order to receive federal reimburse—
ment.,

¥r. Frain handed ocut current enrcllment figures — elementary
down 4, high school up 11. 0 B

¥r. Hewitt's transpertation report was passed over until
next meeting. y ol :

~- ¥y, Hewiti reported on the elementory nhysical educstion
progran° ks they do not have a teacher, they have takcn ‘an

intermediate sﬁep_- having physical education taughi every
day io each class. Esach classroom teacher has been provided with
materials, literature to carry ouf'a sregram during & regular -

perlod separate from recess.

Mr . Fréin'éaid for some time he has felt that the annual
report was uot-tco attractive and he would like to make some
changes. This year he would like to omit socme more items, such
as list of high school grad:ates {these are covered im year book )
omit introducing new t2achers every year, rather just list all
teachers and their degrees. have more pictures. Possibly the
budget asnd warraat could be an insert,; easily found, and then
whole report could be used as a means of aave;t;51ng the school
for various purposes. -The board thought this a good idea.

Mr. Hewitt passed out a’ report which will be sent to parents
in the elementary schools to inform them of what is going on.
These -reports will go out every -two weeks together with a
newsietter from the principal pertinent to his own school.

The board feit this was a.good idea and wouid help to involve
parents in their child's schooling. .

Mr. -Calhoun announced %fhe Keene Regional Forum would be
held at MRHS. ' ; 2
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To Mr, Cleveland's guery, Mr. Furlong said the high schoc!
students were stripping and painting the greenhouse and would ~
then put in the glass, if there is time before the weather gets
too cold. They hope to get the footing in Dbefore cold weather,
Mr, Frain said they were still investigating the possxblllty of
getting federal woney for this project.

. Mr. Furlong said there would be an open nouse for 7th
grade parcnts.on Tuesday, September 27, to cover schedules,
buses, lunches, introduce department chairmen and 7th grade
teachers. There will be an open house for 8th grade parents
in the sprisg and cne during the year for all parents.

The beard ag2ia went into executive session. | Mr. Furlong
reporied on the burglary ef the safe at the high school, The
money in the ssfe was: insurance money. many checks made out to
cash. - About $1.500. was missing. His secretary has checked with
ﬁérents about the insurance mopey. On the far side of the school
where i% is not lighted, is where they parked and the Public
Service suggests our contacting a locsl person to put in some
kind of lighting, such as flood lights. Bob Csllahan will see
-about tying the school in with Fire Mutual Aid. It was also
Tsuggostea'bnn ho:lera might be hooked up with nu;ual aid in case

 ~they should shut off. The State. Pollce ‘have advised a dxfferent
'.klnd _of safe, vcost about . the same -as the 'old one,; with extra

welght and in 3 place so it cannot Be moved. - Msson In;urance
has all the biFls and costs of repalrn Mr. Furlong did not feel
it necesszry to-increase 'insurance ‘to cover tbxs sort of thing
.. and said he would deposit money more often. Hr, Dunzam asked
-if district was covered if-Mr, Furlong took the money. howme . .-
¥ason thinks not but will check. Mr. ualhoun asked what the
_felementary schools do with their momey and - Mr. Hewitt said not
—over $25. is kept over might. . ol o i e

L ML Hewltt in answer to the board 5 request for a report en
klndergartensa'sald there were two przvate oves in the. district -
which_take care of 25% of the children, "Those  going to kinder—= =
garten, through testlng, show they achieve more in first grade.:-
‘He pointed out that chronoloqxﬂal age does not necessarlly mean
the grade a child should be in. Not all children who go to
klndergartnn are ready for first grsde Mr. Hewitt reported
that four first graders this year have been asked to wait until -
next yeay to stari scinool and this has been agreeable to parents,.
Mr. Hewitt feels kindergarten is a definite goal of the district
as it is valuable. He also feels the district should seriously
consider upping the entrance deadline for first grade. For the
present he wishes to continue as is, zppealing to parents to hold
children back in individual case, if administration feels it best.

Respectfully submitted,
_Elizabeth T. Massin, Clerk



Monadnock Regional School District
Board Meeting ~ September 12, 1966

The School Board met- at’ the Superintendent’s office on
Seﬁtember 12, 1966. Present were Messrs. Bowman, Dunham, Austin
Cleveland, Walters, Calhoun, Pride, Frein, Hewitt, Furlong. .
Callshan and Mrs. Robinson. The represgntstive from the Sentinel
was present and . two visitors from Troy, Mr. Baker and Mr. Congdon.
The minutes of the Juiy 18 meeting were accepted. :

Mr. Hewitt reported eon the openlng of the elementary schools.
Thﬁ elementary principals started July 1 and have been meeting once
.. a-week, On Tuesday. beptember 6. principals met with teachers.
" There are two full time elemewmry mesic teachers aund two remedial
readlng teachers. :

i *Mr. Furlong reported there were 970 students in the high
school. - All studemts. with a few exceptions, will tske physical
education. He told the board of a new science program, finasnced

by the U. S. Department of Education, which is being put into the
"7Tth grade.  Five arfeas in the country have been chosen ts experi- -
ment with .this new program, dealing with physical science, and

ten teachers from the Southwestern disirict of New Hampshire will
participste, two from Monadnoeck. Next year it is hoped the program
will bereXpénded“into the 8th grade and later into the 9ih.

o Mr, Fur!ong sald he felt the computer did a good job of
?qcbedullng ‘and weuld antzrloate a better job another year be-
- cause - he will be more famlllar w1th the system. The cost ‘per
;student W3s. $1 30 : ; : '

1rufﬁgain passed’out'éhroliment'figures for the first day.

Mr. Hewitt presented board members with copies of the new

- guidelines and- recommendations. for public elementary schools in

New Hampshire. These wlll .probably become minimum standards
within a’ couple of years. Mr. Hewitt and the elementary principals

will study and make a report to the beard at a later date. He.

would like to have Mr‘ Economopoulos attend a board meet1ng to

discuss these recommendations. . e s

_ Mr. Frain advised that the Monadnock area's children's
special service centér is under way, and a director has been
~obtained; also a part—-time phbysician and they have voted to hire
a psychologist. For the present the center will rent quarters on
washington Street near the Armory. $100,.000. will be received for
‘a” year to rum the center., Ultimately the goverament wants school
districts to pick up the tab, but the federal government is talking
about running the program for three years. Five school supervisory
unions will use this service center.



September 12, 1966 - page 2

Mr. Hewitt said the elementary social studies program fot
grades ), 2 and 3, prepared by our teachers, has been completed.
The special education teachers have put their program down on
paper. The language arts program for grades 1, 2, and 3 is well
under way. This is in anticipation of an ungraded prlmary schaol
which Mr. Hewitt hopes is only a year away. .

Mr, Hewitt reported on the summer maintenance program.
The roofs st Ht. Caesar . and Troy have been repaired. Mr. John
Holbrook drew up specifications and Melanson, the only bidder,
did the job. Some painting was done in:the schools.

Mr..Fra1n ‘reported on the work study program which employed
six students,ln the summer. For the winter we ‘could employ three
students, our paying 25%. the goverament 75%. The district has
money left over because one student was not hiTed'this summer.

Mr. Frain and Mr. Furlerg wet with the bus drivers to review
the list of rules for bekavior of studeats. The administration
asked them not to let matiters sl1den but take care of discipline
problems immediately. :

Mz, Calnoun noted tﬂut the presence of a prxnc1pal seemed
to have a real 1mpact “on hls school % R
. After the representatzfe from the Sentinel left, the board
"asked to-hear from the two visitors from Troy. Mr. Baker asked
why the administrstion did not know seccner that there would be '
such a large first grade in.Troy. Mr. Hewitt explained that not
all parents pre-registered their children and it is impossible to
détermine how many new children will move into an area. He" satd
all first graders had been tested and classes re-arranged to make
one first grade and omne ccmbined ¢lass of first and second grades. -
Hewitt said the wincipal would meet with the staff at least
once a month to make sure these split classes are progressing
prpperly° : ' ' - ‘
. The' adm1n13trat10n was asked if the Troy staff were competent
to teach modern math in all the gradesa, Mr.. Hew1tt said _all
teachers. had taken a course in modern math or were taking the
course th1s fall. Even if @ teacher had nct had the course, he
would be able to teach this program.

Mr. Dunham pointed out that the split grades were a matter
of economxcs and practicality and whern he was questioned as to the
wisemess of being practical in this matter, We expla1ned the admini-
stration felt this was a good solution. Mr. Hewitt said even if the
‘administration had known the size of the first grade last spring,
the solution would have been the same.. The ;jvisitors from Troy ]
said whether or aut the solution was a geod omne, they felt it
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had not begh handled.properly as far as the public was concerned,.

o

‘The Board went into Executive session. Mr. Frain said
._the Russell _ Mallace case will be tried the end of September.

' Judge Goodnow took 3 dep051tlon from Russell wallace which did
not ‘agree with Mr. wallace's former deposition. Judge Goodnow
asked if the board would consider settling out of court for
any-amount, if this should come'up.z A settlement for nuisance
value. After some discussion, Mr. Cleveland moved and the board
voted to empower Judge Goodnow to setiie for up to $1,000. if the
Judge feels this is the thing to do.

Mr. Frain reported that HMr. Jerry Rogers had resigned his
‘position at Gilsum, but later withdrew his resignation. :

Mr. Ray Miser resigned to take a job in Delaware and Mr. John
-Barrett, drlver training, did not sccept the position at Yoradnock.
©Mr.: Dunham ‘pointed out that the district must trest everyone alike:
”and_quest,oned the resignation of ¥r. Miner. He felt it should

be on record that Mr. Miner broke his comtract.

: ,,P.esently 3 teacher can 5197 & contract but bresk it hefore
,Jnly 10 and it was suggesned that. the date be moved back to the

" "end of school for teachers to withdraw..

" Mr. Dionham recommended the hoard not accept ¥r. Mlner s
re31gnat10n,;desp1te extenuatxng circumstances in his case.
- Mr., Cleveland meved and.the board veted not to accept Mr, Miner's

‘resignation. The bcard also. votegy%51¥gg§%§and the State Depart*

o ment f£o0F ‘trying to hire one of Monadnock s teachers after he had

Signed a Monadnock - contyract. A ‘letter af repr1mand WII} be sent
to Mr. Farnum and the Chalrman of the State - Board, This will be

,;rev1ewed fzrst by our attorney

Mr . Fraln nominated and the board elected the following:

Mrs. Rose Dubois, Mt. Caesar- STt 56960
Mrs, Brenda Case, Fltzwxllxam Ist grade 4800.
Sandra Bean, Gilsum . 6096.
Edna Trost, Physical Educatxon. ‘H. S. ’ 5632,

valter Wood, Cutler, custedian - . 4000.

Mr. Hewitt reported on the Scheol Luncih Program., Feod costs
have gone up 10,15 and 20%, federal subsidies have fallenr off '
greatly, and yet raises have been given to kitchen help. He doubts
if there will -be a surplus at the end of this year and the program
may even run'in-the red. -It may be necessary to raise cost of lunch
at high school from 35¢ to 40¢ but he wants to hold off for a couple
of months. The administration has not yet piut staples out to bid
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but will do'sc. This may save the 10% needed.

¥Mr. Frain gave board members copies of recommendations for
improved educatien in New Hampshire, developed from the 1966 {
Governor's Conference on Education.

Mr. Frain reported the State Department had put up signs
showing where MRHS is and he would like to write s letter of
thanks,

{ :
Messrs. Frain, Clevelasd, Calhoun and Dupham mei with 3
group from wigchester {this group was appointed to report back
~at next town meetlng on the cchool situation} te 2évise them
that Monadnock might be zble to accommodate their nigh school
students. The Winchester group. thoughi it might be difficuli
" to sedl this idea to the townspeople, although the group itself
seemed favorably incliamed. Cur representatives said we would
need to know something soon and asked their group to work on it.
They were told we would pe interested only on & lomg term basis,
at least 20 years, since we would have to build to accommedate
them, - It was felt their decision would be purely a {financial
one -and-three choices were open to-them: 1) to join with Hinsdale,
2) to buil,d themselves or 3) to joim with ¥onadnock,

‘Mr. Dunbzm asked if we wers going to wait for Concord
about supervisory umion re-~organization, Mr. Frain will contact
Conpcord and ask them to attend a board meeting.

"There is a school board sssaciation meeting on October 13
"and 14 and as Mr. Dunham goes anyway, ii was suggested another
delegate from our board attend. HMr. Cleveland agreed te go..

. Nr, Furleng passea out a scheduze of all athlet1c events
for the fall.

$es§ecjfully,submitted,

_Elizabeth ¥assin, Clerk
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two areas, namely facitities {gym, library) and personnel. {art
teacher, guidance counselor, librarian, physical education teacher?
V. Hewitt feels that for the facilities and personnel we do have,
we maet the standards better than most areas. Mr. Hewitt will make
his recommendations after further study. B

" The bdard voted te send a letter ef sywpathy to the famlly
of Catherine Glenday, who passed away this summer, shortly after
retiring from Troy School. ,

At the request of the Moradnock Regicn Associaticn, presented
through HMr. Dunham, the board voted to lend fifty metal foldzng
chairs from Mt. Caesar for the Covered Bridge Festival in August.
There will be ne fee but the associztion will be reSponstble for them.
¥r. Frain said it has been considered that initials be stencilled
on all Monadnoek property. '

Mr. Dunham mentioned that the 0ld Homestead may wish to use-
the parking 1ot this svmmer .- although no requested as been forth-
comiang. as yet., The board voted to grant permission to use the
parking lot. ' =2

Mr. Hewitt would . like to change the ielephone service~in the.
three northeran schools. ..They aré presently on an _eight 11ne service.
He would like to have them put on a measured bu51ness serv1ce
85 calls s month as the limit. The board voted that this telephone'
service should be installed.

¥r. Dunham 2nnounced the élection ef Jason Boynton as Executlve
SPC?EtaEY of New, Hampshrre Sechool Board Association, =7 "

Mr. Furlung has “eceincd a letter from the Dlrector of New
England Colleges and Secondary Schools advising that Monadnock = .
High School would be recommended for membership-in thls assoclatlon,
Final action'will be taken at the annual meetiiig 1n Decembero '

The Beard went 1nto Executjve Session. The board votod to
elect Joan Hurst to teach grade 6 at Cutler School at an- annual
salary of $5448.

Mr. Frain said he would like to supnlement the hot lunch program
by putting in vending machines with ice cream, soft drinks, snacks
and milk. All wcu]d cost 10¢ a pieze and the district would get 10%.
The best offer comes - from Ceco Cola in Xeene. Items that are :
sold at athletic games will not be sold through the vending machines.
There will be no cost to the district and Coco Cola Company will
service the machines.: Any profits will go to the internal account
at the high school. The bhoard voted permission to the administration

to try the vending machines. /
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Mr, Frein said he would sei a date with the “inchester
School Board to discuss supervisory union re-organization.

Wr, Hewitt repgrted that three schoo?s neesed roof repairs: -
Fitzwillism could probebly wait asother year, Mi. Csesanr needs
‘immediate .attenticn, and Troy 2lso noeds attention now. . The
admiﬁistrgtion waats to get pnrices on these jobs. A nroﬁlem of
putting the job out to bid is the writing up of specifications,
however, it was suggested that ‘Johr Holbraok might do this.
Apnroximately $1.000. has beer Quogete@ for this work but it may
run- as high as 85,000, Mr. Frain said they had theught of patching
the Mt. Csesar rgof for this year. as they may have to build there
later, e L

¥r.- Fra:n repo.ted we were endlng up the year with a surp]usD
partly due to janitors' safariua and interesi msde on Sweepstakes
money.: As loung 3gs there is s surplus, it was suggested that the
roof repairs be made and the board voted to authorize the admini-
stratinn .to go ahead withk these roof repairs.and to get specifica-
tions to put out to bid. Fitzwilliam's rooflng repalrs w1]1 be
put inm next year's nudgetu

"§r. Frain has talked to the State H'ghwav Department about
“signs showlng where the high school 1s° He al°o 1ear.ed it would
cost sbott $250. to have a flashing. sign 1n ‘front of . the Surry
. School plus about $6. monthly. charge. The.Highway Department did
~not feel this was really necessary... '
“The board signed the financial statement and it was znnounced
the next board meeting would be September 12,1966,

_Resﬁectfully submitted,

Elizabéth T. Massin, Clerk
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Tho moeting was eallea wo order at 7:30 P, M. by lMr, Bowman,

Present wers! Mrs, Thompson, Mrs. Eobinscon, and Messys, Callahan, Dunbam, Bowrman
Claveland ?IaE*("m-:n Peigde, Oalhovn, E ‘, Prelin, and Furleag,

Miwrtes of the previouvs moebing wers approved as printed,

A briel veport was given on the feder 1:.3/" aided summer pragra:ns by lr. Frain,
The asriculburs program hes been approved, giving work to aix students thie
swrer plue four students during ths coming scheol ye=ar, The prograuw, costing
soms S4600, will be finaneed by federal funds, The Districtls obligation
consists in paVinﬂ aocizl security for the worksrs, moviding erployment
campensation insuranes, minor tocle and maferials. This will be paid fox

ty wsing the sum bucdzetad for hiriug & siwlea? vorker for the swuar,

Ths Neture Stucdy Cenber nroposal has boen appiroved o the extent of
Spons or:'.;.g a swmer gession plus classes afior school hours during the regular

gehocl yeer. The cosh, somz $4.000, will be paid for by the Federal

Zov ome‘r‘a Hopefylly, the Center ean be kept going to gualisy for }

puilding aild someday. h
1

Honadnock Ares Children's Special Sexvices Cenber proposal has been funded

by VWashington. Seme $30,000 will he ussd tc finanee the Center from July 1,

1966, unrm_ol Sen L&mbﬂr 20 1966, with over $100,000 to defrey the cost of
p«ra.'t’ on £rom Ocheber 1, 1966 through Jume 30. 1967,

The services to be eofifered by the Center were outlined and discusssd,

There will be only one model centesr of 2 kind in any siate, and this Center

will be the model guidance center for N. H.

The Cemver vwill be operated by the School Berrds of the area through the

superintenderts and ¢'351Sta!1’?5 superintendents, the day~to-day governing
POV o

Goverrment support cen be expected for 35 yeers with ultimate withdrawal
of Federal support to be expected,

..asrmg’oozx will nct finance any conetruction or heavy equipment purchases

this time,

It was explained that there will be two Head Start centers in the Distriet
his summer ( at Troy 2nd Cutler), It sppears that more children frum the
District will ke invelved thin year.
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The resignation of Hr, Paul 'l‘ucker as principal of the Brerson and Troy
Schools was accepted with regret and the news reus Qed to the press.

Tha press wase informed of the election of Hessrs. Bsan and Christiansen
and the fact that they would begin work July i,

The next meeting was schedulsd for July 1&th, -

I“r, Dunham moved that vacancies be £illed uhen possible by the administration
without the Beard's approval, since suitabis candidates should be signed up
without delay, Ln Bomn seconc:m and the moc.lcn carried without dissento .

The Board expresaeﬂ its aprroval of the grad.ﬁa{zion caeremonies at the
H4gh School aind indicated thal the cwsuencsuent speaker was excellent.
"veryona seemed pleased with the outdoor progrvem which went off very well,
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bp, Fredin neminated and the Roard elected the following pelscns:
Tiajne Lemy (elementary vocsl teacher) ab $4800 a yur
‘nne Harie Leary (high school French feacher) ab $L80)
A1fred Guymond( Cutler custodian) 2t $4000 a year

The future nezds of the District were considered,
Tt was suggested that the Winchester Schocl Beaid be conticted informallr
sbout an early meeting to talk over mubtual problems and prssible solutinas.

i, Calhown sznctneed that the Keene Regional Formm wou's. 1ike to use th
Chester C, Lees iuditorium for its 1966-47 iecture sorizi.  The Forum, &
non~profit 2roup, would like the benefit of a reduced ¢ tes

Tt was moved by Hr. Bowman, seconded, and carried unarfiouszly that the
Torum be 2sked to pay for certain costs (e.go, lighte, nte,) and reserve
e pumker of firee bickets for student uvse for each lesiuite, The school
administration was aubhorisac o negotiate uhatever cerongenents seemed
satisfactorye.

The meeting adjourned at 10 220 P.M. .

Respectfully t\Wwmitted,

Kenneth Ge Hewitt
Keting Clerk



M¥onadnock Regional School District
Board Meeting - June 6, 1966

The School Board met a2t the Gilsum School on June 6, 1966.
Present were Yessrs. Bowman, Dunham, Austin, Cleveland, Callalar,
v*alters, Celhoun, Pride., Frain, Hewitt, Furlong, Mrs. Robinsen,
and MYrs. Thompson., A vepresentative from the Sentinel was present.
Citizens of Gilsum also attended the meeting.

Corrections to the Minutes of the Vay 16 meeting were as
follows: Page 2. paragraprh 1, should have read 'The role of the
department chairmen has changed in the past school year, and the
chairmen were more ehthusiastic about their new role description.’
Page 2, paragraph 2 should uave read 'New roofs at Vt. Caesar
znd Fitzwilliai were needed first.' The minutes were accepted as
corrected.

Mr. HBewitt gave the figures of first grade registration
for the year 1566-87:

Registered: Fitzwilliam 21 On census sheet: 15

Surry 11 10
Gilsum 11 9
Swanzey 36 99
Suilivan 7 5
Troy 23 —40

131 178

The figures show that meny parents did not register their children.
This is serious because, in Troy for imstance, must know beforehand
how to divide up the class.

Mr, Frain presented the proposed school calendar for 1966-67.
The. one main change would be that school would close on Thursday,
June 15 and Friday would be left for teachers to wind up details.
Mr. Calhoun moved and the board voted te accept the propesed caiendar.

Mr. Furloug reported on s cooperative work study program
between industry and the school, the purpose being to gsin work
experience under supervision, Students would attend school morwnings
and would be released for working in the afternoon. Students would
be evaluated by employer on the quality of work. Another major
purpose of program is to encourage pupils to continue education
and get high school diploma. A studenrt may secure employment on his
cwn, supervised by quidance director, but he would not receive credit.
Or, a student may secure employment through the schoel and receive
credit for 15 hours work 2 week. Student must provide his own
approved transportation. School work comes first. GSome of the
industries involved will be Peerless, National Grange, MacMillin.
The program would be under the direct authority of Mr. Frain.
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My, Sawman ssked about ithe student who was academic

material bhut wanted to work to earn meney. Mr, Furlong said ihe
studenis could partcipate in this program if he wanted t9 earn money
*n‘ﬁa ts colicge. Tho student dees not necessarily have t3 work

in the type 2f work he pla“s to do later. Mr, Fraiu said this
arogram would hope to give on~the—job traiaing 0 students whoe do
not plen to go on to colliege,

=k ¥r. Frzsin seid osur distriet weuld be entitled to federal
funds to hire sgriculture students this summer ard during the school
year these students could work up to 13 hours a week, The program
is epen to students 15 years or over arnd would propose hiring six
for the summer a2nd keep four of them busy duving ihe winter in the
greenhouse, foothball field, nature study center, ete. '

» Mr, Rewitt reported that mest peopie seemed te be pleased
xith the elemestary cowcert. TFlanning ahead to asxt yesr, he will
recommend having three 2ares cencerts =~ Fitzwilliam-Troy, Swanzey,
Sullivan—-Surry-Gilsum - and then ore big concert in Swaanzey at
the end of the year.,

Mr. #alters praised the performance of the combined high
scheel band and the visiting band frem Fairfield aithough he
recemmendad in the future thst concerts be cenfined to concert-iype
musxc. ¥r. Dunham moved and the bosxd voted that 3 letter of

anks and appreciation be sent to the music depariments of both
Moaodnock ang Fairfield.

Mr. Furlong passed out the end of the year schedule of events,
Graduation will be held out of doors.
~ Wr. Calhoun asked ‘sbout the headstart program 2ad Mr. Hewitt
said the nurses were visitiag children in the towns to see who will
patticipate. 'The center has nect yet been estsblished. Mre Callow
asked asbout the effects of last year's programs The Gilsum first

grade -teachey, who was present, said she did not have comparisons
gnd sugceszeﬁ 1t would be helpful to have the first grade teache;
informed as to what went . onm in ahe pregram,

The board inspected the Gilsum schoo!l building.

A citizen from Gilsum, ¥Mr., Maloney, said he felt the
town had been short~changed in some areas of the children's learning.
He said he was sttending the board meeting to try to imterest the
beard in doirg something for the future, Felt Gilsum had had some
poor teachers. Mr. Bowman explained there would be a full-time
pripcipal in the three northerm schools which should help. WNr.
Hewitit said the administration is more than interested in improving
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the Gilsum school. He said the school is trying to tmprove
scheol-parent relations. Mr. Calhoun felt the uew principal
would be able ta handle many of the problems that turrently face
Gilsum,

) Mr. walters asked Mr. Hewitt if the administration had s
clear-cut picture of how the supervising principsl would function.
1) He will take over the administration of the three schools, 2)
2e will work on curriculum, making sure the curriculum is being
followed, and 3) will handle public relations, There will be
scheduled meetingsevery other week with the three principals and
the administration. Mr. Bowman suggested having another meeting
at Gilsum in November to talk to psreants. NMr., Frain said he felt
there was a tapable staff imn Gilsum and im all the district
schools. He elaborsted on how the administration had been choosey
in selecting teachers, Mr. Malcney asked if there was any way to
moasure students of Gilsum with students of anather school,

Mr., Hewitt said they have npaver tried to compare Gilsum with
snother town as there are too many varisbles.

The board went into executive session. Mr. Frain annpounced
the resignation of warren Hill who is leaving to teach at UNB.
The board voted to accept his resignation with regret.

The board voted to elect the following staff members:y

Carol Holbrook: teaeher of math at high school $4800.
Melvin Long: custodian at high school - 4000.
¥rs. Harold Balleu® custodian at Gilsum (44 weeks) 1350.

Mr. Frein advised the board that Mrs, Floris Batchelor
who had besn hired at $4600., wanted $5016. for mext year.
During discussion, Mr, Welters said he felt it would be well if
high schonl music supervisor could coordinate the elementary
program so there will be good elementary players coming to high
school, Mr. Hewitt felt it would be well if Mrs. Howard could
visit the elementary classes. The board voted to raise
Mrs. Batchelor's salary te $5016, Hr. Frqia said they would
strive for coordination between the elementary and high school .

Mr. Hewitt reported on the elemertary school testing program.
They use 1.0, in predicting achievement, Tests were gliven in t he
fall to be used diagnostically during the year. A representative
from the Encyclopedis Britznnica went over the tests. He showed
graphs of all the schools shesing comparison of one school with
the district, MHr. Hewitt feels the elementsry schools need a
non-grading system, He also feels that next year's tests will
show a great difference.

Bespectfully submitted,

Elizabeth T. Massin



Monadnock Regional Schoel! District
Board Meeting - May 16, 19066

The Schonl Board met at the Troy Schoonl on May 16, 1966,
Present were Messrs. Bowman, Dupham, Calkoun, Cleveland, Walters,
Pride, Cailahan, Frain, Hewitt, Furlong, Mrs. Robinson and MMrs.
Thompson. The Sentinel was rcpresented. Minutes of the May 2 meeting
were accepted.

Mr. Frain said the pastor of the Troy Chureh would like to
use the school for summer religion classes as he has done in the past.
The church would take care of the custodian's salery. Mr. Dunham
moved and the board voted permission be granted.

Mr. Calhoun has had a2 request from a teacher at Gilsem to
use the school facilities for a party of a sociz2l nature after school
is over, June 27 or 28, for the children. The boarid voted to grant
permission,

Mr, Furlong repnrted on his visit to the &ir Force Academy
in Colorado, attended by Guidance directors, to see the Cadet program,
tour the facilities. Thirking over his students, he coeuld think of
only one whe could have qualified. Requirements very high. It would
tzke an athlete as well as a scholar.

Mr. Hewitt and Yr. Frain attended a conference explaining
new ideas for school construction. The trepd is to build better
schools, more economically, in a faster period of time, by selecting
a basic exterior design, having movable interior walls, making the
interior flexible in that heating, electricity, ceilings ¢an be
changed to accommodate any type of grouping. If we are interested in
building in the future, we should consider this and the zdministration
is writing for further details.

Mr. Frain received a letter of appreciation from Keene
Sentinell for his letter of thanks for the Camp Union news story.

The board received an invitation to a testimenial dinner 5/29
for Daniel Metcalf, retiring from Vilas High School! in Alstead, N. H.

Mr., Charles Shaw and Mr. J. Baker attended the meeting.
Mr. Shaw asked about the big change ia staff ati the Trey elementary
school. M¥Mr. Hewitt said Mrs. Gray and Mrs. Glenday were retiring,
to be replaced by Mrs. Crooks anrd Mrs. Johnson. Miss Cotter is leaving
and being replaced by Vrs. Harling. Myr. Hewitt explained the necessity
of removing Mr. Evans from the Troy School te start the remedisl resding
program ir order to receive federal aid before ithe end of the schonl
year, Mr. McLeod will replace Wiss Gomarln who had taken Mr. Evan’s
place. He is strong in the science ares.
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Asked about the coordination between elementary and higa
school, Mr., Hewitt said department heads from the high school were
meeting with elementary teachers to advise them of higb school progrmms
and materials being used, Asked if the kigh schoel chelrmen felt the
coordinating was working, Mr. Hewitt said they were more enthusiastic
about it than before.

Mr. Shaw asked about plaas fer Troy playground ares, and
was 'o]d the board did plen to f£igish it, but presently is s question
of prinrity, New textbooks are needed first.

Yr. Hewitt and ¥r, Csllakan were asked about the quality
of education nresently as compeced to what it was before Troy entered
the district (i.es art, physiecal education, ete,) Mr, Newitt said he
felt it had improved 100% because of refinements in the reading progranm,
additional mesierislis, worksheps, consultants working with elementazy
teachers, improved science pragram, linguistic progrsm, math program,
elementary libkcar?; testing done in October se it can be wsed diagnos-
ticallye. Mr. Calishan ssid in achleving some of the things mentioned
by Mr. Hewitt, Troy had lost some things on the surface such as the
physicel education program, art program snd the remedial reading program
they had bdefore,

Mr. Shaw felt the high school students had gained 100X but
took exception to this statement im relation to elementary., He would
like to have records of Troy students lroked at now golng into high
school as compered to students who went {o hkigh schoo! from the ald
eiementary school. He hopes an effort will be made to straightep things
out.

Mr, Baker feels that dxscipline is a problem at the school.
Hie questioned the vajue of a person traveling around to the schools
for the reading program. e realizes that inm order to have a good
high schonl, the elementery would have to take a back seat for 3 while,
He asked shout using the upstaits classrooms, taking the cafeteris out
of the gym, leaving that free for physical education, e feels it is
now time to stress the elementary program. WMr, Bowmam pointed out the
elementary schools had not been neglected financially. Mr. Clevelsad
asked Mr., Furlong if there were any camparisoan of students in the old
elementary system going to high school with those prepared under the
new district, Mr, Furlong said up to now no studies have been wmade
but they are starting to do s~. He said 7th graders this year seem
to be better prepared thanm the Tth graders prior to this year.

Mr. Shsw asked the board to consider and review the
elementary situwation in Troy. Mr. Cleveland seid the hoard felt that
a great deal of thought had gone inte the elementary curriculum and
perhaps it wss too early to really determime the progress.

Respectfully submitted,

£lizabeth Masssin, Clerk



Execcvtive Session
May 16, 1966

Miss Spaulding has submitted her resignaticon and Mr. Calhoun
suggested we accept it with regret.

Mr, Frain said the administration had been unable to find
a music teacher and would recommend electing Mrs. Batchelder st $4800
for the elementary instrumental program. Mr., Calhouva meoved and the
board voted to elect ¥rs. Batchelder. %r. Walter suggested that in
the future, thought-be given to have the music controlled at the high
schoel and brought down through the elementary. Yr. Frain printed aat
it had been done this way previously, but becsuse of friction, the
two prcgrams had beem separated.

Mr. Frain said there would be no federal money for comstruc-
tion in the nature study center but possibility of hiring & couple cof
teachers for the summer to keep the program alive, sa if there is ever
money available, we might be able to get some for cemstruction.

The men from vashington are more hopeful for the Guidance center but
want more highly qualified persons. They suggested preparing a budget
for 3 months from July 1, 1966. ~- The southwestern Superintendeats
receiving a plaaning grant to look inte having a guidance center in
this area. - If we get it, it would be the guidance center fer N. H.

Mr. Frsin reporied on the meeiting with the Stoddard school
board and members of their plenning committee. The elementary progrem
was explained to them. There did not seem to be any reaction from
the school board, however, the pnlanning committee did seem interested
in the future of Shoddsrd.

Vir. Dunkam reported meeting with Mr. Haunna, executor of the
will of Edna whitcomb, regarding a sekeolarship fund to send Swanzey,
of N. . students to ™ellesley and Dartmouth. Because of soeme guesticn,
Mr. Hawwa has asked for an acecounting of this money.

Mr., Hewitt reported on 3 teacher hitting 3 child in the
Sullivan schonl, objection of the parent and threat to gc to an attorney
and to see that the teacher does not returi vext year. V¥r. Walters
doubts that the board will hear anything further.

Mr. Bowman received a letter from Mr., Russell ¥allace
asking for an investigaticn into the finaamcial msatter of the scheol
stbre, havirg an inquiry and subpoena the records. The board decided
te file the letter with ocur attorrey. <(Mr. Furlong reported that the
store was presently in the black.)

Next meeting, June 6, 1966, at Gilsum.

Respectfully submitted,

Elizabeth Massin, Clerk



sl School Districe
Boeard Meetipe - Viey 2, 1944

The School Beard met st the Superintendenti's office on
May 2, 1665 at 7 p.m. and then had 3 tour of the Nature Study
Center with ¥%r. Rocheleau and rs. Vollertson. Board members
present were Yessvs, Bewman, Auvstin, Waliers, Durham, Cleveland,
Fride. Frain, flewitt, Furloang, fNrs, Thompson and VMrs. Robinson.

Mrs. Voliertson planned ihe nagure study center and the
Art Departmeat, Agriculture class end Industrial Arts helped make
it. Future plans include a trail behind Mt. Caesar, correcting
the a2rosion prodlem aiong the civer, an extencive wild flower garden,
a resting area, a display board. The Diggest expense for these
things will be the fabor. Mr. Rocheleau said he tcped there would
be some remuneration for Mrs. Vollertson and all her work. Mr. Bow-

mak suggested they nresent a kudget to the board. iir. Furlong said
ithe people ianvolved wanted g feeling frem the brerd as to how far
tney should go with thie project. There are 72 zcres of nature area.

5

The minutes of the April 18 mesting were gccepted.

&r. Dunkiam reporied ca the National Co
e slis

Geavds Assecciaticon hald at Minneapolis. New iz psiiire had eight

peaple atiending, four sent oy the state asscciation. Mr. Dunham

was impressed by the number of school board members that attended

and said he heped eur bLosrd coulg consider sending 2 representative
h

to the meeting nrext year inp Portland, Oregom or the followiag year

ta Cleveland. Mr. Hubert Bumphkrey was the keynote speaker. The
National School Beard association will establish an effice in vashimg-
ton so 8s to be on the scere and offer adviczion the matter of
federal aid to education. This arsa would prefer that federal aid

be given to the state and allocated by the state. Y%r. Dunham said

in the beginning school bozrds did not want federal a3is but now it

Is the policy ef the national school board associatisn to endorse
federal aid and work for it in genersl terms, trying to be a leader
Instead of a follower.

Wr, Frain reporied that foeurdation aid for 1966-47 would
be about $1,069. more thzn estimated in February.

Mr, Frain said we had received 3 soil conservation awsrd
or 1963 in zcopanectiopn witn the football field and the nature
f

=N

study cénter.
Mr. Frazin ssid he had received & letter of appreciation
irom the Swanzey Fire Cepartment for our letter ¢f thanks for their
re. The administration will look

prompi extinguisiting of the busg i
into the matter of havieg five departiments refiil the school! fire
extinguishers at 3 lesser cost.
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e, Frain and Mr. Rocheleaw are going to Concerd to a
meeting nbout tie nature study center. It seems Washington hkas
: projects that we 2id not know about. Concord has

w2
ctggested that students wmight build  the anature building and
receive federal moaey tg buy the materiais, using them as imstruc-
tional materisls. =—=--- Later that day, Mr, Fraim will attend a
ter in Kecene.

mesiing to talk about 2 guidance cente

Hout

gride lines f
a

r

=
3

The praojeet of studving the possibility of having 3
idpace cecter hac been approved. Mr. Frain reported thet funds
are available fer vocationzl education and this might take care of
the nature study aresz,

Mr. Furlosg hsaded owt 3 Jist of colleges and number of
students who had 2pplied end been accepted.

The board went into Executive Session. On Mr. Frain's

recommendations., Mr. Austin moved and the board voted to elect

the following pevrsoass

irvine Shaunessey: OChbairman of the Business Department $5096.

Panl Christiansep: Prineipal for Gilsum, Surry. Sullivan 7600,
for travel —=-=-= 300.

Doria Desrechers: Custodizn at high school, 3-11 p.m. 4060.

Mr. Frairn reported the resignatiom of John Sandbern and
Pavl Brown. ¢ '

Myr. Bewman moved aad the beard elected Mrs. Mary Frain
tc the positior of mathematics teacher 'at the high school.

Mr. Frain asked ahout the possibility ofnincreasing the
saiary of George Armstrong fto-§8800. in view of the sslaries being

offered the two mew principals - in Fitzwillism-Troy and in Gilsum-
Sullivan-Surry. Ansther year Nr, Fraim would suggest am index for
srincipals. A1l three principals would be on a 47 week contract.

wr. Frain also suggested having an index for the high school principal.
The Lozrd veted to ircrease Jr. Geerge Armstirong's salary to $88GC.

The Stoddard schoo! board met with Mr. Frain and teid him
they would probably iike to send their children to Monadnock
elementary schroeis. A delegation from Vonmadnrock Board will attend
the next Steddard¢ hoard meeting. This would be for the future if
something is dome in our northern schools. Sullivan is growing
angd if an addition is needed, it wouid be 2 help to have tuition
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students froem Steddord. Mr. Fraia suggested our board outline our
elementary program to ihe Stoddard scheol beard and determine if

they might be interested if an elementary school should at some later
time be built in the northern distriet.

Mr. Bowman said he had not yet appointed a committee to
study building plans, but asked Mr. Cleveland, ¥r. Calhoun and
Mr. Dunham to accoempany Mr. Frain and Mr. Hewitt to the Stoddard
school board meesting.

Mr. Frain and Mr. Sundstrom will meet with Newell Paire
relative to the liinsdale aad ™inchester schools.,

Mr, Furiong passed out the evaluation report on the
Monadnock Regional High School: It is the feeling of Mr. Furlong
and the teachers that the best part of the evaluation was the
self-evaluation done by the teachers themselves.

) fy. Cleveland moved znd the board voted that a letter of
thanks be sent.to the Keene Seniinel for the fine article done on

our Canp Union program.

Mr., Hewitt veported that a curriculum llbrary had been
started in the superintendent’s office.

Respectfully submitted,

Elizabeth Msssin
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muradneck Regiora) Scheol Dicirict
Board Meeting - Apvil 18, 1985

The Schccl Poaxrd met at the Superintendent's office on Apzril 18, 1966,
Present weve Messvs. Calizhan, Calhoun, %alters, Bowman, Dunham, Cleveland, Austin,
rice, Frain, Furlong, Hewitt, Mrs. Rcbinson and Mrs. Thompson.

M:. Batchelor and Miss Meeker, teachers of the special education clazsses
in Troy, attended ithe meeting ic describe their work. Thelr main objective is to
prepare these children for responsible citizenry, Miss Mezker has ten children
8 to 13 years old, I. Q. of 39 to 77 and two children wili be reccmmended fox
regular second grade next year. Both teachers have visited the hicmes of the
children end in many cases found the parents interested.

Mr. Batcheior has 11-14 year olds and one girl 19 years. He is teaching
them *o work with figures, use catzlogs - ordering, read the Kecae Shopper for
planning meals on a budget. Arts and crafts done by the children vere displayed.
This teaches them tc follow directions and to develop patience. In doing woodworking
+hey learn to use toois which will have a practical benefit. Both classes have
a physical education program. All children take showers after gym, They aim to

ive thece children a chance to achieve scme success in what they are delng which

-1y
o
U

g e
riever could be accemplished in a regular class. NMrs. Thompson helps with speech
defects., A1l special education students are started in a vegular first grade class.
If he then is suspected %o be material for special education he is tested,

Both teachers invited board membexrs o visit the Troy cissses and see
he excellent facilities they feel they have. Their ultimate aim is to make them
seful members 0f society znd they anticipate that when they leave the school they
will be able to eain a living.

>C.'r)-

Mr. Frain recommended that the ti%Zi~ of Guidance Director ke changed
+o Directer of Student Personnel Services. IF we wait until the Stats Department
requests the change in title, it might mean that Mrs. Hildreth would have to take
additional courses in order to qualify. Mr. Bowman moved and the bosvd voted to

iic

change the title from Guidance Director to Divector of Student Personrel Services.

Mr. Hewitt reported on the Camp Union trip and said they hed a successful
week. About 90 students go each week and there is almost 100% sttendance.

first

e feels it is also beneficial in that students from cne schocl mee’ students from

the other schools in the district. Mr. Calhoun brought up the matter of whether the
district should pay for this project or should the students continue to solicit for it.
He feels the board should review this matter before budget time nex? year. Mr. Hewitt
feels tue board should consider sponsoring the program next year. Asiked how

the teachers felt about leaving families to go to camp for a week, Mr. Hewitt said

they were reimbursed for expenses and seemed happy about going. Those who went last
year were agreeable to go again this year. Mr. Cleveland fel* that it was probably
good for the students to have to earn thelsr way. Cost ‘2o the district would be about
$4800. The studenis raised aboui $250C. and parents and PTA's maie up the difference.

Mr. Furlong reported there was a medicel self
by the government and Lhe school wculd like to hawve a fir
of the three gym periods a week. The board was agreeable.

nelp training program given
st aid and health class one

Mr. Frain said he had ha” about 15 to 20 applicants for the principal’s
position for the three northern towns, from New Hampshire, Massachusetts and Maine.
“hen hired, this person will start on July 1, 1965, with four weeks vacation in summer
end on a 47 week contract. The salary will be between $7000. and $8000. plus travel.
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¥r. Furlong advised that the fellowing teachers hed been accepted fow

various institutes this summer:

Paul Allen at UNH for mathematics; Ed Green, University of Vermont for physics;
Ethel Vollertson at University of California for biologyj; Mr. Sanders at University
of Massachusetts for English and Mz. Barret at University of West Virginia for

safte driving.

14

L reported that Mr. Jim Bardis had been accepted at UNH for
scierice and M ensi

T. Hewiti
r. Norman Evans at UNH for an int ve program in remedial reading.

My. Furlong announced that a ctudent from Kuwait would be at the high

school for a month.

Mr. Bowman asked to set a date for a building commifttee meeting.
Mr. Austin asked if perhaps the planning committee should be the entire boaxd.
Mr. Frain suggested that when meeting with other beoards, a large number might
overwhelm them. Discussion was suspended until Executive session.

Respectfully submitted,

Elizabeth Massin, Clexk



CATGULIYE 2€6510N
fori)ole, 1966

Brn Mr. Frain‘s recommendatiors, Mr. Austin moved and the board voted
tc elect the following teachers:

Pzul Brown, Math Department - 3$48CC. annual salary
David Manning, Industrial Arts - $5232. annual salary
Mrs. Gail Maynaxd, Gileum, grades 4 and 5 - $5448. annual salary

Mr. Hewitt reported on a man who had talked to some elementary students
on Indian folkloxe. This person came into the schools on the recommendations of
parents in the community and has now been found, the Administration feels, undesirable
to be in contact with the school children. They have canceled a future engagement
with him. As a resuli, they feel that speakers who are invited into the schools
should be moxe thoroughly investigated by the administration.

Mr. Frain reported there had been some accidents at the high school and
at Cutler and if s paren®t cannot be rsached immediately, what should the school do
and not be held liable. The admiriciration would like to send a form home in th
fall saying "if the parent cannot be contacted, school cannot assume liability.”
Judge Goodnow will Dbe zsked to look this over to see if it is all right. The
administration wishes tc be able to ceall an ambulance and meet parxents at the

hospital 1o save time in emergencies.

ported that Mr. Russell Wallace had applied for a job at.
r transcript to be sent there. Mz, Frain has done this.

-y 3
o

Mr. Frain said he has heand from "ashington that the nature study center
project has been placed in the "Hold" category meaning they may want more clarification.
[ p - Y g y y

M. Frain handed out rzecapitulation as of Marcii 22. With one Guarter of
the year to go he feels the district will end up in the black.

The board resumed the discuzsion of the planning committee. Mx. Bowman
said it was not his idea that the group seiected by selectmen of the towns would
meet on the matter of supervisoxy union reorganization. Mr. Austin said his idea was
that in the meetings with the selectmen's group, as many members of the board as could
attend, should sit in. on these special meetings. However, he said, there could be sub-
committees o study certain phases. The original planning committee is made up of
Messrs. Cleveland, Calhoun, Bowman, Dunham and Mrs. Thompson. As Mr., Frain said
earlier, it would be easier to have a smail group talk to the other towns although no
decision would be made without zpproval of entire board. Mr. Bowman suggested that
Monadnack's group go to the other towns. Mr. Austin asked if one committee would
make all the contacts with the various towns and it was felt this would be so in
the interest of continuity. Mr. Calhoun suggested charging the group of five as a
steering commitiee but notices could be sent to whole board to attend meetings if
possible.

Mr. Austin moved that the committees for long range planning be made
a committee of the entire board and a steering commitiee of three be appointed to
handle the dealings witih the outside districts and to act as a steering committee to
be responsible for coordination of the entire program. The vote was: 4 in favoxr,
5 opposed, 1 abstention and the motion was not carried.



Executive Session - page 2
April 18, 1666

Mr. Waliers moved and the board voted that the Chairman of +the Board
may disband any existing committee and set up a committee or commivtees as he sees
fit to carzy out the preliminary groundwork that must be done in ccnnection with

AY

long range planning. (ALl besrd members will be notified of meetings..
Mr. Bowman said the function of the committee appointed by th: tijecther

will not come into the picture until the school board committee rresents a plan

to them. There was discussion as to whether the article in the 1966 warrant

meant that the town committee would work with the school board ccmmittee in

formulating these long range plans. It was the feeling of the bcard that the
school board committee would have to do some gicundwoxk to formulate plans.

The board will meet at the High School on May 2, 1966 at 7 p.m. to
see the nature study center.

Respectfully submitted,

Eiizabeth Massin
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April 4, 1966 - page 2

Mr. Clevelsnd asked if there was a school board policy about
putting children off scheol buses. Mr. Furlong ssid if a child does
not bohave and his uwame is turnmed over to Hr. Hesselion by the bus
driver, that child is suspended from riding the bus for a period of
time. A child is not supposed to be off the bus until the end of
the trip in the afternoon. {Mr. Cleveland noted a case of 3 boy
being put off the bus before he reached his home town,)

Mr. Calhourn suggested that the bus drivers have a talk
with Mr, Furlong before the school season starts. It was felt this
was a good idea.

The board wWent inte executive session.

Respectfully submitied,

Elizabeth Massin, Clerk



Executive Session
April 4, 1966 - page 2

Mr. Fraim reported that the state is gocing to set up 3n
office in Keene for vocational rehabilitation. This might be the
answer for some of the older students in the special education class.

Mr. Furlong played a recording of the oral report of the
evaluation chairman, at the conclusion of the high school evsiustion.
Copies of this oral report wWill be prepared for board members.

Mr. Furlong said a lot of their recommendations were "ceontinue te
study"” which upset some depariment chairman because they are already
doing this. The committee seemed impressed with the pregrams that
had been accomplished in four years. A fire drill teld in the
committee's presence took one minute and 10 seccnds.

The board voted the followimg ameundment to the minutes of
the February 21, 1956 meeting:

Superintendent Frain explaired the benefit of writing up @ Title I
project to aid the students in the buginess education depariment. The
project would entail purchsasng business machines to provide for
students not attracted to stemogrsphy. or upable to cope with it.

The motiom was made, seconded and carried unanimously that the Superin-
tendent be authorized to write up the project and apply for $1500

to $2000. in federal funds to carry out the project.

My, Calhoun asked if a study group had been appointed for
revising the supervisory umion. Hr. Frain will find out from the
selectmen who has been appointed.

Myr. Frain said the March 28th meeting had been calied off
since the lunch propossl had been postponed for now. Mr., Fillion
suggested that Mr. Frain, WNx. Hewitt, Mr. Humphries and himself
discuss the matter of putting food out fer bid.

Mr. Dunham said no state board members will be on the
study committee for the school lunch propesal and he feels this is
wrong as the state board ithis time did not know what they were
voting en. They did not understaad it.

Mr. Frain requested that board members supply him with
a town report from each town.

Respectfully submitted.

Flizabeth ¥assin, Clerk



.
il
N

T
2]
U}

-

V]
i

- £
r

4

.
amoe
o~

M-  Frain rominated and the board elected the following

teachers for 1966-6T:

Carcl M8iten, Grade 3, Fitzwilliam $4800.

Cerdon Deem, Principel in Troy and Fitzwiiliam $82060

Ecuard Bourassa, Sr.. pight man at high school L0OCO. Pro Rata
Doroihy Morton, Secretary in Troy $2500.

¥Mr. Frain said that Fd Bergeran is leaving the high school
and the administration feels the job of custodian and truant officer
should wow be separated. Too much time has beern spent on chasing
down children.

%ir. Sonders will be returning as fooiball coach.

Decoteaux has requested an additioral $20C. salary.
Mr. Frgin feels thet giving this extra money woulid set a precedent
4 other deparimeni chairmen might requesi more mouey. Wr. Frain
as talked to Lim sbeout getting his master's degree, which automatically
would mean more money. Granting Mr. Decotesux more money might well
antagonize other department chairmen. Mr. Furleng pointed out that

if the formuja for depertment chairmen salaries is wrong, then it

should be cerreeted. The board felt that no exception could be

made for Mr. Decoteaux, but he should be told how much the board

appreciaies the fine jobh he is deing.

Er

- a

%¥r, Frain reported that ¥r. Wilburx, janitor 2t Surry. wanted
$100. extra. Again the board did not feel this could be granted.
Mr. Dunham pointed cut that persons desiring more money should make
it known before the buwdget is drawn up. Next year the administration
hopes to use a formula for custodians.

¥r. Frain said the administration would like the feeling of
the board im regard te putting 3 child who should be in the special
education class, into a regular class because the parenis oppose the
special education class. Mr. Hewitt gave details of a specific case.
This particular case is now in special educaiion but administration
would like board's reaction inm case such a situation should develop in
the futuvre. Mr. Dunham pointed out if district provides a class
for students who should not be in regular class, the beard can insist
the ehild go there. Mr. Fraim said any future case would be explained
to the board, but he wanied to know beforehand if admimistration could
count on board to back them up. Mr. Bowmsn said the beard would
like to know circumstances, but would certainly back up administration.

Mr. Frain presented case of Gilsum student in the special
education class, whom he feels should have private transportation
because of the very bad language used on the bus. If private trans-
portation cannot be arranged. he feels the boy may have to be sus-
pended from school.



Monadnock Regionsl School District
Board Meeting - March 21, 1966

The School Board met at the Superintendent's office on
March 21, 1966 with Messrs. Bowman, Dunham, Cleveland, Austin,
Callahan, Welters, Calhoun, Pride, Frain, Hewitt, Furlong.
Mrs. Robinson and Mrs. Thompson present. Also attending the
meeting were Mr. Don Alward,. Business Manager of Keene Schools,
and Mr. Paul Farnum, C ommissioner of Education. :

Mr. Bowman opened the meeting in Executive Session so the
board could discuss the scheol lunch program with Commissioner
Farmum. He advised that Mr. Dunham, Dr. Mandrey and Mr. 0'Neil had
met with the State Board on March G and would again meet with the
Board on Wednesday, March 23. Mr. Durham. Dr. Wancrey and Mr. C'Neil
will present to the State Board new data they have acquired. The
State Board hes not yet made any decision and it is moet certainm that
they will come to a decision on March 23.

Mr. Farnum asked that Mr. Bowman's letter of December 2Gth
be reviewed and the school board make any changes or amendments
they wishes to before it was presented to State Bosrd. The Monzcdumock
Board wishes to have the letter presented as originally writter.
Mr. Bowman repeated that ihe Menadnock Board wented to know wWhy
it was necessary to have a change in our iupnch program.

¥r. Walters asked Mr. Farpum why ithe survey kad been iaken
of superintendents instead of school board members and Mr. Farnum
admitted this may have been 2 mistake. He said ithe State Beard
felt thet the superintendents' answers would be a baremeter of the
school boards' feeling. This evidently was not so. ir. Farnum
said the conclusions reached by the State Roard as a result of the
latest school boards’' tally were the same as the oeriginsl resulits.
Mr. Dunham pointed out this was s¢ "except for the lumch program
director.” Mr. Dunham further pointed out that s uaiform policy
for all districts was net a practical pelicy - what applies in
one distriet may not apply inm amother. Mr. Farnum aosked Mr. Bushem
if it was his :dea that the school lunch pregranm should remain 2
local matier, and Mr. Dunkem agreed it w3as.

Mr. Dunham said he felt we had not yet hed as opportuniiy
to discuss this matter thoroughly. OCur board agreed.. Mr. Farnum
said it was his plan that the Merch 23 Stzte Beard meeting would be
ip Executive Sessiom with the group frem the ¥. 3. S5cheocl Boeard
Asscciation.

{

1=

Mr. Cleveland said he felt if the scheol lunchi progran
needed correcting,. we should correct it, but no uniform poelicy
should be issued to everyone. School boards should be compeient
to make this decision, Mr. Farnum said the school lunch people
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felt the lunch progrsm should be run 2s other education programs are
such as art, physical education, or music.

Mr. Dunhem said that origirally, even though school districts
were not forced to have lunch programs. many were induced to have
pregrams because of federal aid. He feels many programs would not
be gperatimg if they nad had to ask the taxpayers for money.

Mr. Farnum said it was important to the group to have something
specific to recommend to the State Board.

%r. Calhoun asked Mr. Farnum how we could aveid such 3 situation
again, and the fact that am opportunity has not been presented for
discussion. Mr. Bowman said representatives from the state should
have appeared before the various boards i0o discuss this,

%r. Farnum asked how the board would feel about having a
review team eppointed to jook further into this matter. Mr. Frain
asked if the agreement wWe have had since 1958 could not be continued
for another year, siuce the budgets sre drawa up. Our board does
not question that some districts may need this directive but it
shorid not be necessary to penmalize all districts.

At this point Mr. Bowman opened tkhe meeting to the press
and visitors (see attached sheet of minutes). After the open meeting
executive session was resumed. Mr. Frain noted the following resigna-
tions: Mrs. Marjory Neweel and Mr. William Sterling. Mr. Frain
rominated and the board voted to elect:
Mrs. Mary Lisotte (probationary coatract)
Hiss Leslie Wolcott: Mt. Csesar - Annual salary $4800.
Yirs. Watkins: (Troy}.

For principal of Troy-Fitzwilliam, Mr. Frain nominated
Yir. Gordon Bean, who presently is supervising principal in Winchester.
Yr. Dunham moved and the board voted to suthorize the agministration
to try to hire Mr, Gordon Bean as principal at about $8000.

Mr. Austin asked what the administration had done to
evaluste Mrs. Watkins. Mr. Hewitt said they had talked to Mrs.
Watkins and had observed her classes and did not find anything wrong.
Mr. Hewitt ssid he would be giad to come to school after school ta
telk to the parenis about_their complaimtis of Mrs. Watkins, but felt
s PTA or Open House wagﬁfﬁi appropriate place for talking to them.
Mr. Austin said he felt from a public relations standpoint it would
be better not to rehire her in Troy.

Mr. Frain asked the board if it would approve the rehiring
of NMrs. Batchelder if the music professor at KSC felt she was doing
an adequate job. Mr. Walters moved and the board voted to have the
sdministration go ahead as it saw fit based upon the recommendation
cf the KSC professor.



Execuiive Session - March 21, 1966 Page 3

Mr. Frain advised that a man working at ADQ would like to
teach Industrial Arts, but is asking $5,400. X¥r. Frain feels
this is too much but admits it is difficult to find industrial
arts teachers and in the end the district may have to pay this
much or more. Mr. Bowman moved and the board voted to elect
Mr. Norman Tilton as Industrial Arts teacher at a salary of $5,400.

Mr., Frain explained the questionnaire sent to parents,
through school children, relative to expanding industry in N, H.

Mr.Dunham reported on attending the State Board meeting
on March 9. He feels the State Board does not really krow much
about the schoel lunch directive. #Mr. Dunhem asked Board why
there had to be any change ard abuses were cited. Miss Cutter
snd Mr. Fillicn have date to attend Monadnock bosrd meeting orn
March 28.

A letter has gome to Chairman of School Boards in the stste
stating the position of N, H. School Board Association in cppostion
to this directive. The main point is that local boards should
make decision. If a committee is appointed to study this policy,
it would be composéd of N. H. School Board Association, state beoard
members.

Mr. Cleveland suggested having a chronology of this entire
matter from the very beginning to present to state board. ¥r.
Dunham will prepare a report to give at the March 23rd state
board meeting. Mr. Frainm will write a letter to the State Board
of Education imcorporating chremnoloegy of everts and restste our
position.

Respecifully submitted,

Elizabeth Massia, Clerk
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ting committee will give his oral report in
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chairman of the ev
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Mr. Furloag said he wes very pleased with the time and
eifort the deparitment chairmen have put inte cempiling the
evaluation nook. They 211 deserve a ihank you. #Mr. Furlong said
the chaivmen definitely feel the time they spenl on self-evaluation
was very worthwhile. The board veoted te thank the depariment
chairmen for the work they have done in seif evsluation of their
depariments.

Mr. Frain presented the Couservation award, a statue of a
white tailed deer, frem ihe Federated Spyrwuen Clubs of N. H.

Mr. Pride said Surry was geiting ready to change their lights
and he asked about the light st the elementary school.

Mr. Calhoun asked if{ there had been a concentrated drive
for elementary physical 2ducation., Hr. Hewitt seid a program had
been outlined in the beginning of the yesr and now it is really
veing carried through. This tskes place in a period during the
afternoon.

fir. Bowman asked sbout the ditch outiside the high school
where the water line was run last summer and feels it should be
repaired by the persen who put in the waier line.

Mr. Calhoun reported that the committee rumning the rock
swap in Gilsum on Jume 25 and 26 would like to use the school
facilities. This was agreeable to the board.

Mr. McClure, a visitor, asked why the board did mot put
2lementary physical educatior in the budget and yet could take
out the French progrem and hire a supervising prineipal. HNr.
Bowman explained that once the distriet hed voted not to have
this program, there would be much criticism if it were incorporated
in the budget. as happened previously with the elementary music
supervisor.



Monadnock Regional School Bistrict
Board Meeting -~ March 7, 1966

The School Board met at the Superintendent's Office and
present were Messrs., Bowman. Austin, Walters, Cleveland, Calhoun,
Pride, C-liahan, Dunham, Frain, Hewitt, Furlong., Mrs. Thompson,
and Mrs. Robinson.

Mr. Frain opensd the meeting and the three new board members
were sworn in, namely, Donald Austin, Troy; Lee Bowman, Swanzey; and
Madeline Robinson, Roxbury. It was moved and vaoted that these three
board members were elected at the annual scheol meeting on 3/3/66.

Wr. Lee Bowman was elected chairman with 6 votes {(#Mr. Dunham
received 2 votes. Mr., Celhoun 1 vote, Mr. Cleveland 1 vote):
Mr. Calhoun was elected vice chairmanrn with & votes {Mr. Bunham re-
ceived 4 votes); Mrs. Arleme Perry was electad tressurer with 10 votes:
and Mrs. ¥Yassin elected clerk with 10 votes

Yy . Bowmarn took over the meeting and the minutes of the
February 2! meeting weras accepted.

Mr. Fraim said M¥r. Gardrer Tuvner had veiced his objection
that the selectmen were not told at their meeting with tue board that
% special article would apnesr im the warrant raising wmoaney for a
physical educatior program, on iop of the regular budget. YWr. Frain
pointed ent that the board did sot know about the special article at
that time. Mr. Frain said in the future special articles would be
required thirty days prior te the amnual meeting so this knowledge
would be availabie at the selectmen’'s meeting.

. Mr. Frain nominated and the board elecied the foiibﬁfﬁg 1966-67
teachers from the 1965-66 staff:

Superintendent's Office: Dorothy Urquiart, Rachel Giard

High School: David Adams, Paul F. Allien, John J. Barrett, John L. Barry-.
III, Eiton F. Beard, Marien J. Bedsrd, Edwsgrd F. Bourassa, Bruce R.
Brown,; Rosamon 3. Cole, Gordon 6. Davis, Leo F. Demag, Raymond B,
Descoteaux, Jerome E., Ebbighausen, Fdward A. Fairbanks, Miiler T.
Farman, Laura R. Feagley, Bernard P. Fitzgeraid, James T. Fitzgerald,
Frederick J. Fosher, Albert R. Furloag, Wilbur L. Grace, Edward F.
Green., Verne 0., Hesselton, Alice R. Hildreth, Warren . Hill, Claudis
R. Howard, Judith F. Jarvis, Jecyce C. Jerunberg, Beth L. Knight. Kancy
E. Lake, Aifred C. Lerandeau., Douglass Leskie, Angela J. Linacri, Basil
B. MaclLeod. Jr., Edward J. ¥ain, £dna B. Maun, Frarces P. McCushing,
Raymond ¥. Miner, Jr., Glenna J. Hize, Harry 6. Morgan, Evelyn G.
Morton, George M. Neisonm, Brian L. Overdorff, Ratph J. Parker, Panos A
Pitsas. Elizabeth A. Richards, Diane Racheleau, Emile V. Rocheleau,
Marguerite A. Bomer, Henry R. Sanders, Fugene A, Seaver, Norma M.
Skadetand, Joan B. Soucy., Hober:s J. Soucy, Diane 5. Spauldiag,
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Joanne C. Stroshine, J. Graham Thibodeau, Barbara M, Toomey, Ethel W.
Vollertson, Joseph #. Webber, Alan Wheeler.

Office Personnel: Dorothy E. Morton, Barbara Smith, Eleanor West

Custodians: Leigh S. Bemis, Edward J. Bergeron, Leonard fuller,
Cecil K. Plummer, Gerald H. Tolman, John A. Marshall

Doctors and Nurses: Dr. Samuel Paul, Jeannie L. Fisher, Catherine C.
Napsey. Mary J. Parker

Fitzwilliam: FEvelyn M. Damon, Claire ¥, Drake, Avis T. Harling. Apnie
L. Knaptonr, Luther D. Macleod, Kathleen P. Quinn, --- Margaret Coison,
secretary, Warren May, custodian.

Gitsum: Shirley Houle, Naney J. Pease. Jerome J. Regers, Bita Sr

Saltz —==-- James Keaiting. Custcdian
Suilivan: Margaret E. Harris, Clement S. Hill --- Leon Wyman, Custodian
Surry: Donald T. Black -=---- Bussell W. Wilber, custodian

Cutier: L. George Armstrong, James G. Bardis. 2uth B. Cunings,
Ronald X. Daly, Patricia A. Small, Lois K. Stabler, Mary E. Sylvestre,
Mildred E. Turner {probation}, Richard E. Wyman -—---~-- Poris R.
Jenks. secretary, Wayne A. Wyman, custodian, Vivisp S. Plummer, Matron.

¥t. Caesar: Helen H. Day. Eileen M. Duchesneau, Bertha A. Higgins.
Kathleen W. Hobel, Marjory E. Newell, Barbara S. QOles, Evelyn 0.

Osborn, Joan P, McGlone, Dorothy M. Royar ----- Phyllis W, Woed, matron,
Walter J. Pierson, custodian (probation?.

Troy: Ann M., Cotiter, Norman Evans, Eiizabeth A. Hetherman,. Catherine
G. Powers ——=——=—- John W. Koski, custedian.

Special Instruction: Claire L. Dors, vocal music: Russell F.
Batchelor, specizl Fdcuation; Merilyn Meeker, Special Educationr,
Edith F. Flynn, Consulting Teacher for Language.

Pauil Tucker elected a2s an elementary teascher,

Prior to electing the sbove teachkers, Mr. Austin had asked
that the first grade teacher in Troy be further evaluAted before
being elected, based on complaiats from Troy pareats. HMr. Hewitt
said he and Mr. Armstrong had e¥aiuated this teacher and bhad no ob-
jestion to her teaching. However, the beard deferred election of
this teacher at this time.

Mr. Calhoun asked what was the proper role of the hoard
member when a parent contacts him rather than a schocl official.
Mr, Hewitt feels parent should be referred to the principal of the
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school. It was the general feeling that parents should directly
contact school officials with their probiems. If they get no satis-
faction from the school, then they could contact board member. It

Was suggested that perhaps in the spriug when the board visits the
various schools, the public be invited to these meetings, to meet

the administration. Mr. Fraim suggested that Open House Night in

the fall would be the best time for parents to meet’ the adminisgration.

Mr. Frain said they had sent out feelers looking for a
principal in Troy-Fitzwilliam and one for the three northern towns.
Wr. Bourasca has met a number of teachers who have the ability but
just have not yet obteined a principal’s position. The admirnstration
will get as many applicants as possible. There seems to be no
legical person presently in the system. Administration is interested
in someone with teaching experience, with a Master's degree or
working on one.

New teachers nominated and elected wWere:

Beverly Kovacs: Grade 3, Mt. Caeszr, $5,016.
Pamela Nicholsen: Grade 1-2, Surry. $5.232.
Joan J. Crooks: Grade 3, Troy. $4.600. .
Angeia Stone: Grade 3, ¥t. Caesar. $5.880.
Judith Pickard: Grade 2, Mt., Caesar, $4,800.
arilyns Johnson: Grade 5, Troy. $5,232.

Mr. Frain distributed a new contract he would propose for
custodians adding tc the old contract that _the district may, without
liability, terminate this contract if & custodian is found to be
incompetent or immoral, or who appears for work under the influence
of intozicanf;vor who refuses to obey regulations or directives from
the principal or superintendents.

"Mr. Cleveland moved and the board voted to accept the new
custodian contract as presented by Mr. Frain.

~ Yr. Fraim announced that an award had been received for the
work done on the nature study program and he has sent a copy of this
award letter to Washington to support our request for a Nature Study
Center. ——— e e . -

Mr. Frain handed out figures to board members showing just
how much it was going to cost each town for next year's school budget.

Mr. Furlong reported that department chairman had given
reports of their own evaluation to the entire faculty. At the end
of each report the chairmen state what satisfies them about their
program and where they feel improvement is needed. Mr. Furlong
gave excerpts from the reports of the departments - Home Ec, Commercial,
English, Industrial Arts. Fereign Language, Math, Musiec, Physical
Education, Science, Social Studies, Audio Visual, School Plant,

-~
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School Staff (completed but not entered in book).

The evaluating committee will be hiere for three days,
March 28, 29, 30, about 20 persons doing this. The committe&e comes
from Massachusetts and Vermont. Mr. Furlong invited the board
members to a supper at the high school on Suanday. March 27 to meet
the evaluating committee.

Mr. Pride was told that the district would not necessarily
be rated down because there was no adult education program.

The board members will eventually receive a copy of tie
evaluating committee's report.

Mr. Calhoun asked about the health program mentioned in
the report of the physical education department and asked that
board members read the article in Look Magazine relative to sex
education. Mr. Frain said Dr. Paul was anxious to have some study
along this line and he is laoking into what other N. H. schools
are doing.

Mr. Furlong reported that Nancy Bedard hed won an award in
the Mobile Home Contest.

. Mr. Furlong has had a request from the Rules of Marlboro
for their daughter to take Agriculture course at Monadnock as tuition
student. He said she must meet our requirements. He feels there
will be other requests from students in Marlhoro, but Mr. Furlong
Wwill check with the State Department. first.

: T Mr. Dunham reported further on. the school lunch program.
Dr. Mandrey will recommend setting up 2 committee from state school
_boards and superintendaats to make their recommendatioas to the State
Board. Mr. Cleveland moved the board support Mr. Dunham in his
‘meeting next week with the State School Board relative te the school
lunch directive. ‘ :

Mr. Bowman recommends the board get to work on the supervisory
district. He has heard that Keene will agree to take sll of the
surrounding towns exéept Marlboro, which might Jeave Marlboro to join
the Monadnock Union.

Respectfu ly submitted,

Elizabeth Massin, Clerk



Monadnock Regional School District
Annual Meeting
March 3, 1966

The Annual School District Meeting was held in the auditorium
of the high school on Thursday night, March 3, 1966. Polls were opened
at 7 p.m. The moderator Clarence Abare, opened the meeting 2t 8 p.m.
and then asked to recess for five minutes. The meeting was re-opened
at 8:10, and the moderator took up the articles of the warrant as
follows:

Articie 3. To sece what sum of money the district will vote to raise
and appropriate for the support of schools, for the payment of salaries
for school district officials and agents and for the payment of the
statutory obligations of the District.

Mr. Bowman moved the district appropriate $1,398.169.88
Voted in the affirmative.

Article 4. To see if the district will vote to accept the provisions of
Titié I, Public Law ;89-10 {(Elementary and Secondary Education Act of
1965), and to appropriate such funds as may be made avhilable to the
district under said Federal Act for such particular projects as may

be determined by the school board. Further, to see if the district

will authorize the school board to make applicatien for such funds ard
to expend the same for such projects as it may designate.

Mr. Dunham moved passage of the article and it was voted
in the affirmative.

Article 5. To see if the district will vote to accept the provisions
of Titie II, Publiec Law 89-10, etc.

Mr. Austin moved passage of the article.

Discussion: Asked for an explanation of this law. Mr. Frain
said Title I was to help children who are not doing as well as they
should be doing in school. This woeuld cover remedial reading program
in the elementary schools. Title II is to help buy library books and
audio visual materials. These programs are really comtrolled by the
state. Title III is to set up programs such as a guidance center in
Keene for use by students in all the surrounding towns. Mr. Frain
said there were no strings attached as he saw it. It would be
federal money, not money put up by the district.

Voted in the affirmative.

Article 6. To see if the district will vote tc accepi the provisions
of Title IX1I, Public Law 89-10, etc.

Mr. Cleveland moved passage of the article and it was voted
in the affirmative.
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Article 7. To see if the district will vote to authorize the School
Board of the Monadnock Regional School District to accept and expend
on behalf of the district any or all grants or other funds for educa-
tional purposes which may now or hereafter be forthcoming.

Mr. Walters moved passage of the article and it was voted
in the affirmative.

Article 8. (By Petition) To see if the district will vote to raise
and appropriate the sum of Six Thousand Nine Hundred Dollars ($6,900.)
which will cover salary. travel, and oiher expemses necessary ito the
program to employ an elementary school physical education teacher for
the school year 1966-1967.

Mr. Madden. President of the Swanzey PTA wmoved passage of
the article.

Mr. Gardner Turner moved that the article be indefinitely
postponed. He said he hoped the voters would go along With the
budget as originally presented and suggested that physical education
might be given the elementary students through workshops for grade
teachers. He did not feel the district could afford this extra amount.

Mr. Perry. Selectman from Swanzey, echoed Mr., Turner's
remarks, feels we should do thes best we can in our cducation but
not spread ourselves out inm to other areas.

Mr. VYan Valzah, Seieciman fromRichmond, agreed that the
district's towns could not afford an zdditionm to the budget.

Mr. Calhoun explained this article had been submitited by
petition from the Swanzey PITA. He said the program had been success-
ful when run a couple of yesrs ago. In answer to the question of how
one person traveling to all the towns could do an adeguate job, he
said they would hire someone who was cavable of doing a good job.

Mr. Underwoaod of Swanzey suggesied that if extra money was
raised for physical education, the board shculd consider using it
for the coaches and athletic program in junior hkigh school. ---
Mrs. Benneit of Richmond felt there were two dangers in the addition
of this program: 1) that if the board felt there were sufficient
urgency for suck a program, it would have been incsrporsted in the

budget, 2} it weculd set a precedent passing an article not in the

budget. ~--- Mr. Calhoun szid the school board supported the
article but felt the district should have the opportunity to discuss
it again, rather tham have it put in the budget.  ie said the special

programs were being carefully reviewed to evaluate their worth.
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Mrs. McClure said the program had been very successful
before and quoted one elementary teacher as saying the general
attitude of the childrem in their studies was bester when they head
a physical education program. - --- Mr. Hewitt said the administration
saw value in the program. As far as the problem of travel, he said
the music program in the elementary schools was able to operate
satisfactorily despite the travel involved. He pointed out that
physical education is required in junior high school so why not
require it in the elementary grades when a good directed activity
could help them.

Mr. Calhoun moved that a vote be taken on Mr. Turner's
motion. A vote was taken and Yr. Turner's motion to indefinitely
posipone the article was voted in the affirmative.

Article 9. To see if the voters of the district will authorize the
moderator to appoint a Planning Conmittee composed of representatives
of the towns in the school district to work with the School Board

in studying long-range needs of the district and to reporit their
findings and recommendations at the next annual meeting.

Wr. Bowman amended the motion to read that the selectmen
of the eight towns appoint a person from that town to serve on this
planning committee. The motion as amended was voted in the affirmative.

The meeting adjourned at 9:05 p.m. and ballots under
Article 1 and Article 2 Were counted as follows:

Article 1. To choose a moderator for the ensuing year.

Clarence Abare - 55 votes and elected.

Lindberg 31 votes, Dunham 2 vetes, Frain 2 votes, Carson,
Hackler, Gosdnow, Austin, Moe, Kenney, Hanes, Turner,
Armstrong - I vote each

Article 2. To choose tirce members of the School Board, one from
Roxbury, one from Troy and onre from Swanzey to serve for the ensuing
three years.

Roxbury: W®adeline Robinson - 110 votes and elected

Troy: Uorald ARustin - 116 votes and eiected
Charles Shaw 7 votes

Swanzey: Lee Bowman - 103 votes and elected
Hanrahan 1 vote; Burrill I vote

Respectfully submitted,

Elizabeth T. Massin, Clerk



Menadnock Regioaal Schieool Distriet
Board Meeting - February 21, 1966

The School Board met at the Superintesdent's office with the
following present: Messrs. Bowman, Dunham, Callahan, Cleveland,
Calkoun, Walters, Austir, Frain, Hewiti, Furlong. Mrs. Robirsonand
VMirs. Thompson.

The Sentinel was present and took pictures of the school board.

The three school nurses attended the meeting and explained to
the bhoard why they wish to have their title changed to Nurse-Teacher.
A1} three nurses have been taking courses. They presented in writing
an outline of the objectives of the hesith progrsm, what their duties
were, what they hoped to achieve. In order to be certified a8s a
anurse-teacher one must have anm EN and thirty c¢redits beyond. At
present these nurses are net asking for more money wWith a new title.
It was suggested that this request to change their title might be the
first step in being put on the teechers' salary schedule but Carrol
Dunham pointed out he did not see how they could be put on a teachers
schedule without a Bacczlaureate degree.

¥r., Cleveland moved to rescind his motion and the board's
vote of February T, 1966 that "the nurses reisin their preseat
title as school nurses and not effect 2 charge at this tins 7

Mr. Dunham reported on further developments in the Schosl
Lunch program. At the last Executive Council meeiing in Concord
he received notice that at the State Beard meetiing in February,
the board agasin studied the direc¢tive issued by Miss Cutter, that
school districts should assume the cost of purchasing equipment,
maintenance of that equipment, cost of custodial help, cost of
ytilities, rubbish removal, Director's salary, office telephone ex-
pense., The Executive Council was asked to consider this directive
and advise its reaction. Mr. Dunham said immediate reaction was to
reject it, but since it was based om survey of which they did not
have the resul ts, the Council asked Dr. Mandrey to¢ obtain the
results as to what all school board members did answer. The resuits
as teported by Dr. Mandeey showed that the majority of school boards
did not think the school district should assume the cost of dis-
tribution of food, travel of the director, salary of the director
and salary of workers. Mr. Dunham questioned whether school board
members asawered on the basis of what they felt should be done or
what their districts were presently doing. Mr. Dunham still feels
the local school district should have the option of hendling lunch
program as it wishes. He pointed out that our board had voted to
ask the Commissioner and Miss Cutter to attend a board meeting and
ne feels the state has not givem sufficient reasons why a change

is necessary.

The board voted unanimously to have Commissioner and Miss
Cutter invited to a board meeting to explain this directive furiler.
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My, Frajn reported that the last preject, on nature study
anter, has avrived in Waslhington and is being considered. The
Guidance Center project is alsc being studied. He mentioned that
the President is intarested in ¢iving more kelp to school lusch
programs, talk of giving breakfasts, talk of money for construction.

Mr. Hewitt said he would like to have the remedial reading
teacher, Mr. Evans, attend some future board meeting to give details
of the program. The program will start with the 4th. 5th and 6th
grades. Through testing he has fecund 120 students needxng help but
for the present he will work with about 38, three times egch week
in groups of from one to five studerntis. He will be warklng with
the regular classroem teacher in order to keip the rest ¢f the 123
children. Mr. Cleveland questioned the mstier of 38 students getting
most of the help with not much time left for the remaining 80.

v

Wr, Frain has talked to the Stote Director of Selective
Service ahout deferving teachers. Presentiy ithe administration
is runping survey 2s to who in the system is under 2%6. He said
we are in need of people in math, science and sheop.

Mr. Furlong reported that Shkaron Tayler is one of five
finalists in the Betty Crocker Test.

Mr. Furlong reported that ome of ¥omadnock's students had
Leen asked te go +c Colby College on am independent study program
for four year Only 25 ;%ill be selecied. She would work towards
a liberal arts degreeo

Respectfully submitted,

Flizabeth Massin, Clerk



Executive Session
February 21, 1966

Mr. Dunham discussed further the school lunch directive and
said no definite price had been set for lunches. Mr. Dunham told
the Executive Council that he felt each district's school board
should be able to decide how much the district should contribute to
the school lunch program based on its own circumstances. The
Council decided to report to the State Board that it was not in
agreement with the State Board's latest proposal. The Council
felt if it were to reject the proposal, ther a representative
from tihe Council should meet with the State Board and give reasons.
Mr. Dunham was choser to meet . with the Board (State) but before
meeting with the State Board it would be better to meet with
Commissioner Farnum and Miss Cutter to see if there is any possi-
bility of their changing their minds. Dr. Mandrey will set up
such a meeting. Mr. Dunham dees not have much faith in the second
survey of school bhoards that was made. He said further that as
long as the district meets the federal requirements for a luanch
program, he sees ne reason why district can't run program as it
sees fit. '

My. Frain has talked to Mr. Mallet about our district's
feeling of the school lumch directive and other districts feeling
the same, and Mr. Malilet said he would talk te people in Concord
to see what influence ; he might have there.

ir. Frain has had letter from State Department relating
to requirefients for youths to get drivers' licenses.

Mr. Frain has heard that the Nature Study project has been .
well received in Concord. He reported that an industrial association
wants to submit our electmnics progéet to Washington. Mr. Frain = -
said the administration has decided to submit projects piece-meal,
s little at a time, to see if possibly the district cam receive

something.-

Mr. Frain has received foundation figures and aid te needy
districts, i.e., Gilsum and Sullivan. He has sent revised revenue
figures to selectmen.

Mr. Furlong reported that a new Manpower program beganr tonight
with onty 12 attending, seven from this area.

Respectfully submitted,

Elizabeth Massin, Clerk
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The Meetiﬁg of the Monadnock Regional School Board was called to order at 7:30 p.m.

Present: Bowman, Dunham, Austin; Callahan, Pride, Calhovn, Frain, Hewitt, Furlong,
" Mrs. Robidson, Mrs. Thompson , , e : o ‘

Minutes of the previous meeting were accepted &s read. e .

Mr, Frain reported that Mrs. Mary Parker, school nurse, has requested that the

nurses' title be changed to nurse-teachers. ‘It was also reported that a request
has been made to the state department by the superintendents'’ association to have
two categories of nurses, nurse, and nurse-teacher. The nurses' duties were dis-
cussed and what such a change of title would mean to the district, Hentioned was
the fact that the nurses in Nashua are placed on the teachers salary schedule. Mr.
Cleveland moved that the nurses retain their present title as school nurses and not

effect a chenge at this time. Unaminously voted by the board. )

Mr. Purlong gave a report on driver education and indicated that the new 1§w SfatQS s

that & student cannot receive a drivers license until be is 17 or has complated a -
driver training course; the following year a license camnot be obtained unless the .
student is 18 or has completed a driver training course. The present program :
handles S50% of the students who can receive licemses. 131 students are now in high
school who are 16 or older. Mr. Furlong recommends that for the next school year

an additional % teachet be employed and in two years an additional full-time
tescher. A course involves 30 hours of bookwork and £} hours behind the whéel, He
further recommended that 30 students be taught this summer. The state would pay

$20 per student, and the resulting income (§600) would be the approximate cost of
the instructor. The children would meet four times éach week and possibly early
evening to meet the 30 hours requirement. During the next school year the program
would handle 120 students. Mr. Bowman recommended that the administration work out
a proposed program and report at a later date to the board. This action was ‘
approved. ' '

Mr. Hewitt reported on the educational background of the elementary teachers in the -
district. He indicated that approximately 40% of the teachers represented other
colleges and universities cutside New Hampshire and New England, and that this was
highly desirable, He also indicated that more teachers are receiving master's de-
grees and that the major area in the degree grogram is in a content area rather
than general education which is a result of implementing new programs in the ele-
mentary scheols. The average elementary teacher's salary is currently $5662.

Mr. Frain reported on the educational background of the secondary teachers in the
district. He indicated that 16 teachers currently have a master's degree, and
others will receive an advanced degree this summer. Approximately 58% of the
secondary teachers are graduates from Keene State College. He reported that the
average secondary teacher's salary currently is $5660, In New Hampshire it is
§5650, in the United States, $6505: The district average is 85665, The New
Hazmpshire and district averages are low compared to the rest of New England.
Maine, New Hampshire, and Vermont have comparable average salaries.

Mr. Frain reported on two Title III projects which have been submitted to Washinge
ton. One is a Nature Center for the district. The other is a children's special
service center which has been developed in ccoperation with four other supervisory
unions in the area.
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Mr. Furlong reported on a request to use the Potash Bowl for graduétioh end indicated
why the request had been refused. The Directors of the 01d Homesteéad. indicated a
great deal of work had to be done before such a request could be granted; namely,
mowing and spraying the area, assembling the bleachers; and the stage is inadequate.
They also indicated that they did not want a precedent to be established. Mri Fur-
long indicated that additional graduation expenses would amount to $300 if this
area were used. The school administration will work out-a plan to hold gradudtion
“outside this year. The College will loan the school 1500 seats. If graduation is
held outside, aud it rains, parents of the graduating class will have rain tickets.
The alterpate aréa will be the gymasium. '

- Mr. Furlong presentéd a reéport compiled by -the guidance department on the applica-

tions and acceptances to colleges by the senior class.

Mr. Furlong reported on the possible formation of the Comnecticut Valley League. He
. indicated that the N.H.I.A.A. is in favor of its formation. Mr. Pitsas is verking
- -.on the formation ¢f the league and would like approval of the board to represent the.
" districts - All the schools that would be involved are in the shme c¢lass, and it was
indicated that our preésent situation would be greatly improved, Approval was given
by the boeard. ' : = g : e :

Mr. Austin moved that the proposed budget be approved, Mr. Frain reported that the
budget is actually $714. less than presented at the budget hearing. The fipal total
is $1,398,169,88. This figure vas accepted unanimously by the beard.

The board discussed the warrant. There is 2 total of nine articles in this year's
warrant. Article #8 (by petition) is for an elementary physical education teacher.
The board voted to support this article. '

A$torney Goodnow has informed'us that the Wallace case has been postponed until mext
£a11, He plans to obtain a deposition from Mr. Wallace himself. :

request was made by. the perents of_Shirley Hillock that she be released from school -

to assist at home. She will be sixteen mext fall. Approval was granted by the
Board.

Kenneth G. Hewitt
Secretary Pro Tem
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Monadnocx Regionatl Scheol District
Yeeting with Selecimen
january 51, 1966

- Boafd members present 2t the meeting with selectnbn to dis-
cuss the budget were Yessrs. Clevelano. Csllanan, Bowman, halbelb,

“Dunham, Mrs. Thompson, Messrs. Frais, Bewitt and Furlong were

present. ...

Selecimen attending were!:

Fitzwilliam = Glenn Carson, John Damon
Gilsum . - Homer Tillson, Clarence Blackstop. Dale Johason
Richmond - Harry Bennett
Sullivar - Gardrer Turuer, Harvey Swett, Walfred Wikliund
Swanzey - Jacob Hackler, Drvid Perry, Holsey Smith
e_restingﬁénaktu*:ed_the explenztion ef
ain. -He pointed out the budgel W3as up

1/3 of 1% except for salaries.  The .big increase Was cue to teachers’
salaries, 1) heczuse we must be_competitiven 2} we wWill lose some- -
to the draft, retirement, moviag, eitc. - 20 teachers must be re-
placed.

KEe said noi all noan-teacher employses would get raisss, but
raises are being given only on 2 select ive bhasis.

i He explzined that the French program would be drop-ed and
s supervising principal would he apnointed for the three northern
elementary schools. 'Ar a2dditiecmal teacher will be khired for Mt.
Caesar. Asked if dropning the Fremch program should reduce travel
expense. Mr. Frzin csid there would be travel for the new principal
and more trsvel for elementary music. Sy

Wr. Fresin said ke had been conservative ia esit imeting tzcome
as- he cannet yet get firm figures from the state. In some cases he
neinted out he wWas usinog iast year's income sithouch he theugki: we

= -

9a
might receive more.

§ 6.08% whereazs other
districts had increased 192-13% feor Yeene, 12% Hinsdale, ~8% Winchester,

5.10% for Jaffrey and Peterboro, te name 3 few.

Mr. Turner said he still would like to ssze qqte receipts from
sthletics shown as an income figure. Mr. Frain expiained these
receipts go into a special account administered by the principsl,
and is audited by the State Tax Commission. Handling it this way

<y

[iM]

6]
eliminates a lot of clerical work.

of the $4800. minimum, What per-
to e satisfactory. Wr., Frain

1/2 vear practice teaching, m8E}
s chsace t¢ nbserve - selecting




Meeting with Selectmen - January 31, 1966 - Page 2
! ) Hr._ arsonr pointed out thai the. apnroprxatlon wh1uh must . ...
e be raised by the towns, after enticipated-income, had gone up 13%
. mqverzlast yearv. thhchgh a 6% increase to Operate Lhe school,; it -
== wilY ‘meanm~a 13% increase tc tke towns. g

. The selectnen were- bothered that the state ha vrn% supplred
firm £ gures for antt cvpated income so thev could est1mate on the

town budgets. Mr. Frain sgid he expected to receive firm figures-—-
within a couple of weeks and would promptly send them to the 3
selectmen. He felt certainm th's weuld be before touwn meeting.. ... .. ..

trict would have a deficit or a surplus
ar, Mr. Frain a1d he could not at th1s
Tus 1lefi over:

- Asked whether the di

at the end of this schonl y

“tigie tell. KHe said any suv
ceerthe meXtoyesar, '

It was suggested that since a special article must be used e
to raise money for a deficit, it should also be shown when there is
'3 surpius.

Wr. Bowman recited the dates for the publlc heering.
Februzsry 1, and the annuzl meetiag, March 3. 1966.

Eespectfully submitted,

Siizabetih Massin, Cierk



Monzducck Regional School District
Board: Veeting - January 24, 1666

The School Board met at the Supevintendenti’'s office on
January 24, 1966. Present were Wessrs. Bowman, Austin, Dunham,
Callahan, Walters, Calhoun, Pride, Vrs. Thompson, Messrs. Frain,

Hewitt and Furlong.

Mr. Wymsn aund Mr. Harper of Cheshire Transportation Company
attended the meetings to answer questions of the board relative
to the bus situation. Mr. Furlong said the beoard was concerned
of a bus driver who reportedly let some students off the bus and
then nudged them ss they made a linme in front of the bus. Mr. Wyman
explained this action was the result of bad hehavior on the part of
some of the students, two of whom were suspended from riding the bus
for a week. Mr. Wyman feels this particular driver is one of the
mere professianal bus drivers he has. Mr. Wywman rode the bus one
day end sprke to the group asking for their cooperation. He said
Mr. Hesselton had done an outstanding job of handling discipline
problems referred to him by the bus company. Hr, Wyman said he
would try to ride the various bus routes from time te time. He said
there was a problem of smekirg but it was difficult to pin down the

students.

Mr. Hewitt brought up the matter of studeats getting off in
Keene without special permission slins, but %r Wymsn feels this
situation has been somewhat corrected recently. Mr. Hewitt further
requested that high schocl students not be permitted in the Fit2-
william school as they wait for the elementary students to be dis-

missed to the bus.

Vir, Wyman said his company will try to keep a closer eye on
the situation, ask drivers if there are particular problems and wilf
urge drivers not to wait until the problem reaches major proportioas
before saying something about it. )

The minutes of the January 10 meeting were accepted.

At Yr. Frain's suggestion, Mr. Austin nominated Hiss Fay
Gomalo to replace Mr. Fvans as 6th grade teacher iw Troy at an
annual salary ef $4500. of $2164.87 for the remainder of the year.
He will remain in the class for s while to supervise.

Mr. Austin also nominated Mr. John Sanborn to replace
Mrs. Jarvis at the high school at annual salsry of $6006. or
$216487 for the remainder of the year.

Mr. Frain reported a problem with the custodian, Mr. Len
Fuller., having a girl friend visit him while on duty in the high
school at night. Mr. Frain proposed suspending ¥r. Fuller for
three days without pay. It would be difficult to fire him as his
contract makes no allowance for being fired. ¥r. Frain wants to be
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certain that next year's contracts for janitors cover this loophole.

School was called off Monday, January 24, 1966, because
Bus Company felt weather teobad for travel. The day will be made
up on February 18, 1966.

Mr. Frain set up dates for discussing the budget as follows:
VMeeting with selectmen on Monday, January 31, Public Hearimg cn
Tvesday, February 1, Annual Meeting on Tharsday. ¥arch 3.

The board went bn to discuss the budget. Yr. Fraiwm said
that except for teachers' salaries, retirement, social security.
the remainder of the budget had incmxased $3%900. The total budget
has gone up 6.3% - $1,396,783.88. which is not as much a percentage
increase as some other districts. Social security has gone up to
4.2%. There were many reasons for the increase in salaries.

There is a new salary schedule for teachers' salaries.
The administration felt the minimum must be raised to $4380C. in
order to be competitive with other districts. They expect to hire
an additicnal teascher at ¥t. Caesar. They will probably incmase
the elementary music teacher to full time ({instrumentall}. The
basie salary for the commerciasl depsrtment head is presently under
teachers' salaries, so there will be an increase for department
chairman. There will be a supervising principal for the three
northern towns. Substitute pay will have to be raised te $20.
to be competitive.

There will be raises for secretarial help in the hig# school
and administration would Iike to use $100. for student help. {This
would be used together with federal funds.:

There is an increase in testing supplies as they want to do
s great deal of testing in the elementary schools,

The increase under principal’s expenses is for scheduling of
students under an IBM or GE program, prebably GF said Mr. Furlorg.

They reccmmend a $2C00. for the football coach, in an effort
to assure his remaining. After much discussion the beard agreed.

The matter of pay increases sccording to merit was discussed.
Mr. Frain said with regular anmnual increases teachers will not be
so anxious to take om oxtra-curricular activieies., Mr. Furlong said
they are trying to work out something with Keene State Cellege for
siudents interested inm dramatics te work with the high school students.
Mr. Dunham asked why the Fnglish Department doesn't itake an interest
iz the dramatics and the newspaper. Mr. Furloug said only a few
students were interested in dramatics, yezrbook, newsnaper, eic.
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Mr. Dunham pointed out that perhaps we should have clubs for the
major portion of the students. Mr. Furlong said the biggest club
was the fish and game.

Mr., Frain is working on the income figures. He reported
there were two non-degree teachers in the district and he would 1like
to put them one step beyond the beginning teachers at $5016. for
their next contract.

There is a problem obtaining reachers for double grades and
VMr. Frain asked the board if it would consider additional money
for teachers taking on a double grade as an enticement. Mr. Frain
said he would try to obtain experienced as well as new teachers to
take care of the replacements. Mr., Hewitt said about 1/2 of the
elementary teachers come from school s ather than Keene. The boavd
agreed administration should hire as they best saw fit. They agreed
that $2000. be allocated for additional momey to ke paid teachers
of double grades.

_ Mr. Frain has been asked by Swanzey PTA about an elementary
physical education program. He suggested a special article if the
board is interested.

It was also discussed whether or not to have special article
to complete the paving of Troy play yard,

Mr. Frain said if the guidance center materializes the
federal” government would pay about $100,000. but the districts
would have to pay social security for the staff. Mr. Hewitt pointed
out that we have a budget item for sending childrem to Crotched
Moruntain for testing. so if there were a Guidance Ceater in Keene,
we could use this allowance for our district's contribution.

Respectfully submitted.

Elizabeth Massin, Clerk

P. S. The School Board voted unanimously to authorize the Superin-
tendent to submit a Title III proposal for a Nature Study
Center and to act as the district’'s representative in
furthering the project.



Yonadnock Rszgional School District
Veeting with Selecimen
January 3t. 1946

Bourd membars present at ihs meeting with selectmen to dis-~
i Teviziand, ! 3. DBowman, Wzl

Lana a
pssra. Frain, Hewitt and Furlong were

oo -

iLer s,

(]

cuss thc budyel were
Dunham, drs. Thompsoan. #

preseni .

Selectmen attending were:

Fitzwilliam -~ Glenn Carvson, John Ueamon -

Gilsum - Bomer Tiilson, Cisrerce Blackstop. Dale oOhﬂSOﬂ
Richmeno - Herry Benreott

Seilivan - Gavdrmer Tuvraner, Harvey Swety, Woal{red Wikiund
Svianzey - Jscob Hackler, Drvid Perry, Halsey Smith -

%r. Rowman opened the weeting zad turned the ‘explaraticn of
W n u T
& H i

the budget over to Yr. Frsin. .He poinied cu the bhudgetl was uap
1/3 of 1% except for salaries. Thse big incresse was due to teachers'

3
} becasuse wWe musi be competiitive, 2J we will lose some
to the draft, retiremant, moving, ete. - 20 tesshers must be re-

Bs spid not all non-teacher empleyses would get raises, but
razises avre baing givea cnly om a selfective hasis.

e explained that the Freanch progrem wWould be dropned 31d
a supervising principal would be apnointed for the three nortnern

‘.:.J.
SR

giementary schonls. Amn additional tescher Wi 1 be hired for Mt .
Csesar. #Asked if cropniang the French pregranm saguld reguce 116%:1
expense, Mr. Frain said there would be travel for the new priuncipasl
and more travel for elementary music, N '
“r. Frain said he had been conczervetive in ectinafirg tneome
as he cannot yeti get firm figures frem the state. In some cases he
pointed out he was using lfast year's income slthough he thoughi we

might receive more.

He said the whole sudget hzd inmcreased 6.08% whereas other
distriets had increaszed 19-13% for Heene. 12% Hinsdale, 8% Wincheste
S_10% for Jaffrey aand Petzriovras, to namz 3 few.

My . Turnperx 2u3d like t0 ses gate receiptis {rom
athletics shown & va. Mr. Freia explaiuncd lhese
receipts ge into i sdministered by the primecigal.
end is sudited by smitission. Haadling it this uway
eliminates a Lot

Mr . Bennet of the $430¢. minimum, what ner-
centage ©f stavit . te be satisfaciory. Mr. Frasio
expleived that al 1/9 vear practice teaching. meny
g% Monadnack, so od : € g ehgnme o nhserve - salectd
coariing Testudsrs 1€ muil by shanoc

]
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E Mr. (Carson pointed owt that the apnropriation whica must

be raised
over last
will mean

year.

by the towns,
ALthoug
2-13% increase to

- "The selectmen were bothered that the state

sfter anticipated income, had gone up 13%
L a 6% increase to opzrsie the schoel, it
the touns, :

Rad e%S

supplied

- firm. figures for-anticipated income so they could estimate on the

town budgets.

‘Mr. Fraiuw said be expected to receive firm figures

within a couple of weeks and would promptly send them to the -

selectimen.
As

time tell.
the mext year.

It was suggecsied that since a special
- to.raise money for a deficit, /it should also-be

a surplus.

A M.
February -1,

He felt

ked Wrether
at the end of this schocl year, Mr. Fraia said he
He said any surplus left over is used

sertain this

ihe

would be before town meeting.

surplus
at this

+ oo
LaXes

district would have a

articie must he used
shown When there-is -

Bowman recited the dates for the public heearing,
and-the gnnual meeting. March 3, 1666,

Respectfully submitied,. .

Elizabeth Massin, Clerk



Monadnock Regional School District
Public Hearing on Budget
February 1, 1966

Present at the Public Hearing on February 1. 1966 were
Messrs. Bowman, Pride; Dunham, Callahan, Cleveland, Frain, Hewitt
and Furlong. An onofificial count showed approximately 35 people
in attendance.

X Mr. Bowman opened the meeting at 8 p.m. in the auditorium
of the high school and turned the mesting over to Mr. Frain.

Mr. Frain proceeded to explain the budget much =as he had done on
the previous evening to the selectmen.

When he explained that our teachers’ salaries must be com-
petitive he added that our district was not trying to set ithe pace.
He pointed out that the budget had beem considerably pared before
being presented to the people..

He compared Monadnock minimum 2ad maximum salaries with those
of other districts {(without maming the other districts). M2 explained
the need for a full time teaching principal in the three northern
elementary schools, and that another teacher in the district would
be eliminated, permitting this new pesition of primcipal.

~ He explained that theré must be repairs made to the ele-
mentary schools. just to protéct the district's investment of mearly
3 mitlion dollars worth of preperty.
' lunch

_ plained the self-supporting/program. at no cost to the
“district.

He pointed -out ‘that the cosi of operating the school for -~ -
1966-67 had gome up 6.08% and compared with other districts. He
- said since he didn't have definite income figures, he was giving
conservative estimates. For foundation aid, the state will use
1964 valuatioan figures. o et

" Asked about the eliminaticn of an elementary teacher, Mr. Frain.
__.said the elementary French program had lacked continuity im the past
four years and not teo many children followed through when they reached
7th grade. ' '

Asked about the Manpower Program,. Mr. Frain said presently
only the machine tool program was running. The secretarial program
was dropped because they couldn’'t find recruits interested.

He said the cost.per pupil last year was $497.63, down from
$510. the previous yesr {high schocl)., This figure does not include
transportation er building.
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Asked about contracted services, Mr. Frain explained this
covered maintenance and repairs done by persons outside of the
district and listed such items as plumbing repairs, .oil burners,
septic tanks‘2 IIIE extlrgulshers—vheched Wlﬂneapnlls Hnneywell
controls, duplrcatovs serviced, etc.

Asked why gate receipts from athletic eventis wWeere not
shown as incume, he explained that having a special fund under
the principal’'s direction, eliminated red tape and book work.
He pointed out this account was sudited Ly ihe State Tax Comumission.
Mr. Furlong sald thzs account was itemized in the annual school

report.

ecial articles
o0 4. The awnnual
3 1Q§§= o

‘The audiernce was told that petitions for sp
would be asccapnted through the week of February 1 t
meeting will-be held at 8 p.m. ca Thursday, March-

fespectfully submitied,: .

Ejizabeth T. Massin; Clerk"




Monadnock Regional Schoel District
Board Yeeting - January 31, 1966

After the meeting with selectmen, the board held a short
meeting with Messrs. Cleveland, Callahan, ¥alters, Dunham, Bcwman
and Mrs. Thompson present, and Messrs. Frain, Hewitt and Furlong.

Mr. Frain asked if the board desired to put in special
articles im the warrant, Due to the request by the Swanzey
PTA relative to an elementary physical education program, the
board discussed whether or aet to put in a s-ecial article for
this »nrogram,

Wir. Walters moved and the board voted that it be indicated
to the Swanzey PTA that the board would not put in the specizl
article, but the Swanzey PTA could petition for a special article.

Wr. Froainasked about a special article for pavimg the drive
at Troy. Yr Walters:moved and the board voted to pass over this
special article.

¥r. Frain said, although he cculd not sign contracts With
teachers before the amnual meeting, he would like to indicate 1o
two persons that he would 1ike to have them on the staff next
year. Mr, Bowman moved and the board voted that drs. Judith
Pickard and Yrs. Angelo Stone be zccepted.

. Mr. Furlong spoke of the new driving training law whkich
is that by September 1966 one wuld have to have driver training
or be 17, and by September 1967 driver training or be 18. 1t is
felt that people will expeci the school to provide this driver
training and with the present. staff and course it would net ‘be
possible to take care of all students, It ts possible to offer o
summer program at $35. per students, but ¥r, Dunham pointed out that
if free ¢ourses were offered duriang school year =z free course should
be offered in the summer. - Kr. Frain asked board to study this before
next meeting, whether or not district should meske plans now to éxpand
this progranm. B

Mr. Furlong reported that Homadnwgck. Band has been invited
among 11 bands in the country te go to Florida, Winter Haven, to
perform, but the offer has been turned down for lack ¢f funds.
Board felt this honor should be acknowledged and publicized,

Respectfully submitted,
Elizabeth T, Massin, Clerk



%¥onadnock Regional School District
Board Yeeting - January 10. 1966

The Scheel! Reard met st the Superintendenti's office on
Monday., January 10, 1965, Present Were Yessrs. Bowman, Dunham,
Cleveland, Austin, ¢ 1llehen, Frais, Hewitt, Furlong, Calhoun,
Pride and ¥rs. Thompson and ¥rs. Robiason.

Correctiocnsto the minutes of thz December 20 meeting in-
cluded on page 1, paragraph 4, delete names of school boards and
include name of John Day with superintendents to lay the ground
rules: paragraph 3. Mr. Sweenev of een2 said it would take a
legislative act to-cliange the nacne Supervisory Unioun, and in
phraqraph 6. the vote wzs to have the fcur superintendents of ‘=
fther school beards liay the ground rulesn The minutes were then

accepteﬁ,

mr. Frain seid he had written ietters to (Congressmen, etc.
sbout the problem of drafting teachers. The state policy is not to
draft anyone during. the school year but administrstiom will have to
check with draft board to see if we can hire teacher for following
year. Administration said it was especially interested in deferrments
for math and science people.

Mr., Frain was advised there would be a pre-trial meeting of
the Russell Wallace case on January 20. Judge Goodmow has agreed
tohandie this case. Mr. Frain and Mr. Bewman have talked to Mr .

Sam Bradley and he will ccoperate with Mr. Goodrow on the details of
this case Judge Goodnow will ask for a deferment of the January 20
pre- trlal " As the district is in need of an attorney, Mr. Bowman
moved and. the board-voted to appoint Judge Goodnow as atteorney for
the MRSD. It,was req&eoted that Mr. Frain make this announcement to
the newspaper: i

Mr. Frain has received a letter from Rev. Paul Simpson
relative to the hiring of southern megro teackers in the school
district. Mr. Frain is not in favor of active recruiting of these
teachers as their educationmal standards asre sometimes lower because

f the teachers' colleges they have attended, secondly, that any
negro teachers must be outstanding, thirdly. if one were hired and
did not work out satisfactorily, it might be difficult to let him go.
Mr. Frain said he would certainly interview any negro teacher with
the necessary qualifications.

new

Mr. Frain reported the district would need 13/elementary
teachers for 1966-67 and probably 8 fer the high school. The admini -
stration would like to go ahead and talk to some new applicants and
hire now,
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Mr ., Frain had a letter from Mrs. Dubois, a teacher at Mt.
Caesar. whe though 65 would like an extension of one more year of
teaching in the hope it would increase her retirement pay. He ex-
nlained te her there were other retirements this year and if they
made one exception they could not say 'mo' to others. The board -
nointed cut it was board policy to make retirementi age 65 and not
issue extensions. The board does not feel it can make an exception
for one person. Mr. Dunham suggested that retired persons who are
capable he considered for special teacking jobs. tutoring, etc.

The electronics project has been turned down by the govern-
ment and ¥Mr. Frain is trying to find out why ours was turned down
and one from Msine ®Was accepted.

Mr. Frain passed out a proposed budget for 1966-67 for dis-
cussion. Allowance will be the same for legal representative and if
morz is needed to cover the Wallace case, a deficit item will be
brought in. It was reported that $32,000. had been spent on the
nigh schoel library to date, and the new budget allows $1000. for

library books and $795. for periodicals in high school.

Administration would Iike to give one nurse a $150. raise.
Under Transportation $101,584 is budgeted to Cheshire and
$216. to privete car.

The increase in janitors' salaries covers $500. to hire a
young boy to do outside work in the summer to release a custodian
for summer maintenance work; $800. increase for high school matron
tc be put on full time; merit raises to include $100. for Troy
janitor. $200. for Cutler, $25C. for head man at high school, $100. each
for Jerry and Ed Bergeron. at high scho-l.

There is an increase of $600. in insurance as Workmen's Comp.
is up and more fire policies are expiring. Mr. Austin asked if in-
surance committee had anyhrecommendations and Mr. Bowman said Yr.
Walters would bring in recommendations.

Under capital outlay for buildings. new venetian blinds are
needed, some screens for the home ec room, doing some work to make
a new rcom for Vocatienal Agriculture use, by making door between
Ag. room and storage room.

Total amount of items discussed at this meeting is $488,203.
an increase of $366. over last year.

Mr. Hewitt reported that the administration feels it might
be weil to do away with the elementary French program and use re-
leased morey to hire a supervising principal for the three northern
elementary schools. Mr. Cleveland moved and the board voted the
elementary French program be dropned with the stipulation that the
released money be used for a supervising principal in the three

northern schools. MWr. Hewitt will so inform the French teacher.
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Mr. Hewitt reported that there would probably be two eleB
mentary teachers on probation and ¥r. Furloeng feels one high school
teacher will be dropped or put on probation and perhaps one custodian.
Mr. Frain wishes to change the contract of the custodians to include
a clause that would permit firing a janitor.

Mr. Hewitt reporting on the remedial reading project, said
in order not to-lose the $17,000. allotted to this district, this
program must be made available before June 1966. The funds for a
teacher would be paid by the government. It is difficult to find
a remedial reading teacher but Mr. Fvans, teacher in Troy, is
certified for this work and it is his main interest. ¥r. Hewitt
would recommend that Mr. Evans take cver the remedial reading pregram
and a replacement be found {(he has in mind a KSC mid.year graduate?}
for the Troy position. Actually the $17,000. has been allocated feor
our district but the state has not given final approval. Also there
is no official guaraniee this program will be continued under federal
funds, but it is supposed to be a five-year plan.

Ur. Dunham suggested writing a letter to Concord to the effect
that the board has approved this project but would like some definite
word from Concord, also that the board is disturbed that the._state
has not given official approval.

Wr. Hewitt said he would like to use part of the federal
money to pay fOr oné or two courses that Mr, Evans must take for
the program. Mr. Hewitt said the government would pay for a
_replacement for a teacher that was taken out of the system, rather

than pay for the remedial teacher. If a new remedial teacher were
hired from outside thé system, they would pay the salary of that
teacher., - - :

There were complaints about discipline on the buses and
it was suggested that Mr., Wyman of Cheshire, be invited to attend
a board meeting to hear these complaiats and advise what can be
done about them.. -

The building committee will meet on Monday, January 17,

Respectfully submitted.

Flizabeth Massin, Clerk



Monadrnock Regional School District
Board Meeting -~ December 20, 1965

The School Board met at the Superintendent's office on
December 20, 1965. Present were Messrs. Bowman, Austin, Dunham,
Pride, Cleveland, Callahan, Walters, Calhoun, Frain, Hewitt, Furlong
Mrs. Thompson and ¥rs. Rebinson. There was a representative from the
Seatinel.

On page 2 of the December 6 minutes there was a correction
‘under Title V "$127,000, is being allotted to New Hampshire to
istrengthen ;the State Department of Fducation."  Minutes were then
accepted as amended. ' ’

¥r., Austin reported on the meeting with the State Board of
Education relative to a change in our supervisery anion. Prior to
the meeting, he, Mr. Callahan and Mr. Cieveland drvafted a written
presentation. (Copies of the presentation were handed out to hoard
members.) There also was a delegation from the Keene Board. The
YWonadnock ¢ommittee gave suggestions ss to What our board would do
with the oné year granted and felt the State Board would go along
with Moradnock's request,

My. Bowman had 2 letter from Mr. Farnum sayiag the State
Board would like a committee of the three school boards {Meradnock.
Hinsdale, Winchester) to study this preblem and suggested the super-
intendents Frain, Sundstrom and Keach lay the ground rules for study
meetings of the school board ccmmittees. o

Mr. Cleveland quoted Mr. Sweeney of Keene as saying it would
take a legislative act to change the supervisery unicns. Mr. Bowwman
advised we be careful aot to have to take in certain towps we wWould
prefer not to have. ‘Mr. Austin said that %r. Sweenrey had suggested
the Keene and Monadnock boards srme day get together for an informal
meeting.

The board moved and voied to have the ihree superintendents
meet to lay the ground rules for study by the three school boards.

Mr. Hewitt said he hsd hoped to have recommendations for a
lunch program in Sullivan and Gilsum but has rum into many regulations
set up by the Sanitsry Food (ode that must be followed. Equipment
and utensils to set up a program in both schools would cost $1362.,
plus operating costs for help at each school and 2 driver. Bnrsed onm
75% of student body participation, Mr. Hewitt estimates a daily lass
of $8.31 or aprroximately $1500. a year. Consedqueatly his recommen-
dation to the board at the present time is that we forget about
installing & lunch pregram in these two schosls as being- tor costly.
Mr. Walters said he had not heard any violent criticism for not
having a lunch program, nor had Mr. Hewitt heard complaints.

Mr. Bowman said he felt the matter of consalidation of the three
northern towns should be studied.
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Mr. Cleveland maoved and the board voted to accept the
recommendations of the administration that no lunch program be
tnstalled inm the towus of Sullivan and Gilsum.

Mr. Hewitt passed out a report of the current school lunch
program compared to the 1964 pnrogram showing student sales up and
net worth about $600. greater.

Mr. Dunham reported that Dr. Mandrey had advised the State’
Board had rescinded the school lunch directive, although the survey
for school board members may still be sent cut. I!e asked that
Mr. Hewitt please ask Miss Cutter, during her next visit, if she
has any complaints and if so to bring specific complaints to the
attention of this district.

Reporting onm Title I and Title I, Mr. Hewitt gave out
the report they sent to the Federab Government regarding remedial
reading, exgressing.the need for remedial teachers and the remedial
reading program. Under Title II, $4500. has been allotfted to
Mcnadnock for books. Mr. Hewitt met with townm librarians who were
pleased and enthusiastic about cooneration between town and school
libraries. It was suggested such a meeting be made sn annuaa event.

In making up the report for the governmenrt, elementary and
town libraries were surveyed and reading scores of last year's-
achievement tests in the elementary grades Were used. Mr., Walters
asked if national figures could be cbtained on achievement tests to
compare with our dlstrlct.'.ﬂr. Frain said throughout the country it
would be about 50% below grade level.

Mr. Furlong reported that work on the high school) evaluation
is going well. Practically all teachers have done self evaluation
on themselves and their background. Fnglish, Math and Sciemce snd
Home Ec-departments have finished and printed their curriculums and
ecourse outline guides. ~ The teachers will he ready for the evaluating
team when it arrives. =

Mr. Frain said the New Fugland Conference for Advancement
of School Administratior was askiag this district {or a $25. con-
tribution toward a scholarship for some perscon Wanting to do graduate
study in school administration. He said no local person had taken
advantzge of this schbolarship, The board voted that ;po contribution
be made for this scholarship.

Wr. Frain asked the board to sign a leiter authorizing
administration to apply for federal funds to form siudy group on
setting up a guidance center. He also asked board to sign letter
authorizing admiazstrat1on to go ahead with the Headstart program.

To Mr. Austin's ﬁuestinn. Yr. Frain said the Headstart program would
be wnder his control. The board signmed both letters.
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Mr. Frain brought up the matter of teachers being called
up by the draft and said the administration would have to determine
all males under 27 and their availebility for teaching next year.
A group of superintendents hope to meet with the State Draft Board
to see what can be done about deferring teachers. At r. Calhoun's
suggestion, Mr. Frain will write letters of concern to appropriate
Congressmen, etc. The board voted that such letters be sent.

Mr. Dunham reported on the executive board meeting of
the New Hampshire School Board Association, This group would like
to see voluntary signed agresments between school districi and
teachers, as has been done at Monmadnock, rather than Iegislation
to cover arbitration between teachers and school districts. There
will be another meeting of this group to try to arrive at something
about salaries without heving legislatian for a minimum salary for
teachers. '

Tn Mr. Cleveland's question, Mr. Frain said he had received
a bill for plewing in Fitzwilliam. but it had arrived in the new
fiscal year and had not been paid. Mr. Bowman suggested the admini-
stration check with all towns to see whether or not we will be
charged for plowing in the future so it may be included ia the
budget. Mr. Cleveland suggested the tcwns be asked to plow for
nothing. e

Respectfully submitted,

Elizabeth T. Massin, Clerk



Executive Session
December 20, 1965

As a replacement for Mr. Gary Wood, Mr. Frain nominated
and board elected Mrs. Varion Bedard to finish the year at an
annual salary of $5918.

Nr ., Frain repdited having a call from s Mrs. Hyde asking
that the American Legion be sllowed to distribute pins to the
students. He explained that one organization could not be permitted

to do this without granting permission to other groups.

Mr. Fraim said there wWas 3 geatlemen'trying to get a couple
of computers for the high school, at no charge. ' -

Yr. Frain said at present the outlook for the electronics
project was nci too good. The government has received many more
proposals than they anticipated, Mr, Frain has senrt many letters
to influential peeple, : <. g e

The adminpistration i5 working on the nature study propssal
and hopes to have it ready by mext month. ,

¥r. Furlong reported that the State wants Mrs. Hildreth
to re-submit parts of the GAP program by January 26, the portionms
dealing with testing programs, plans for cultural earichment and
having resourcs people come into the kigh school. This may mean -
we will get the portions of the GAP program we need most. R

¥r. Furlong reported he had been asked, aloug with the
RBoard of Trustees of UNH, to serve on the board of judges amd  ~ ~
jury in the case of ihe two teachers from KSC, and asked boar ,
how it feit about his doing this. MNr. usowman said he did not feel
this decisios was the business of the bogsrd. Mr. Fraim has nd
objection and does not see how it could jnterfere with his school

work. There were no objections f rom tiie members of the hoard.

Mr. Frain presented the recapitulation as of December 20,

1965,

Ressectfully submitted,

Elizebeth T, Hassin, Clerk



Mowadrnook fegionsgl School Bistrd

GG T
Roard Meeting - December 6, 1063

The Board met at the Superintendent's office or December 5,
1965. Present were Messrs. Bowman. Austin, Dunham, Pride, Cleveland,
Calhovn, C2llghan, Walters, Frain, Pewitt . Ferlong, Mrs. Thompson,
and ¥rs. Robinson. The Sentinel was represented.

Corrections to the minutes of the Nevember 13 meeting
included om page 3, Mr. Austin commended the band for their
behavicr and performance and on page 2 relative to the motion
on teorganization the words "if the bosrd wishes to oppose it"
should be deleted.

Correcctions to the minutes of December 1 meeting were to
delete the words "while being a2dvantagous to Winchester and Hins
dale” from the last sentence on page 1. The minutes wWere ihen
sccepted as corrected,

[0)

Mrs. Retsy McClure attended the meeting and snoke on behalf
of a physical education preogrem in th elementary schsols. She
referred to articles in the MNew York Times magazine sectionm
stressing the importance of physical education in the school program.
She urged the bsard to consider re-instating this elementary program.

3 @

Wr. Dunham gave a report oa the M. H..School Board Association
meeting When a protesi was presented 1o the Fxecutive Board regarding
the sckool lunch pelicy. This zsspciation will request the State
Board to hold in abeyance this new poiicy until a survey has been
made among school board members and then recoensider itsldecisiony
Wr. Dunham said the feeling of the Executive Board comcurred with
the feeling of the Monadnock Board and felt the school lunch policy
should-be- a-matter of local decision. I e © o aEelaa

Mr. Frain advised that under Title I of Public Law 8910
there was about $17.259.02 to be used for the educationally de-
prived. Messrs. Frain and Hewitt would like to do scomething with
remedial reading for elementary students. 1n the high school
they would like to do something in the way of in service traiming
for teachers to teach the educationally deprived. Mr. Fraia hoped
this federal program would last at least five years and said the
remedial reading would continue but the teacher training weuld be
s "one-shot™ deal., 1In definimg "educationally deprived" Mr. Frain
said this term would refer to any studeat who was not doing as well
as he should be.

To carry on the remedial program, Mr. Hewitt visualizes
having two mobile uniis with two teachers to handle the entire
district. {(There are absut i75 students.) To Mr. Cleveland's
query he said both units would cost about $10,000., approximately
$5000. for vehicles and $5000. for equipment. The administration'
would hope to get the two vehicles, fully equipped, in the first
year, before June, and get one teacher to start after the first
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of the year. Next year the district would use the money to hire
two teachers. Hr. Cleveland asked about spepding all the money on
equipment for each sckool, doing away with the trucks, and have 1
remedial teacher travel to each location., He felt trucks might be
impractical and would take much of the money. Mr. Hewitt believes
that cost of equipping each school might run too high and Mr. Frain
said a question might be raised of having equipment in eech location,
as not really tyisg im with this particular program. Mr. Hewitt
advised they had already determined the need for this program and
found a large percentage of students in each grade needing this
additional reading help. Mr. Frain advised that students would be
checked hefore entering the prog:ram and following it to determine
how much help this program has been, The program would be worked
inte the school day.

Mr. Frain reported he did not know the cost of an in-service
training program for teachers. He has no informatiom on this phase
yet.

To Mr. Calhoun's question, Mr. Frain said there was a section
relating to kindergartens under Title I,

Under Title II there is $4545. for library books, audio-visual
aids, and Mr. Frain suggested spending the entire amount on library
books for the elementary schools this year, and in fellowing years
to spread it amoag elementary, junior and high schools. -

Under Title V, New Hampshire is being allotted $127.000. to
improve the State Department of Fducation. ) :

The School Board agreed te the edministration's proceeding
with the above cutlined plans.

Mr. Frain advised that the New Hampshire Council for Better
Schools awards would be shown on television. Mr. Clevelend suggested
that the award plaques be hung in the high school wWhere the public -
could see them.

Mr. Frain passed out to board members a report on per pupil
costs in the state of N. H. This reporti will be sent toc selectmen.

Rolative to federal and state projects, Mr. Frain advised
we had aproject in Washington under Title III and awards should be
announced the end of December. Superintendents have been meeting
fieattwg in Keene talking about prospecti of a guidance center. Also
have disaussed matter of a site for another techmnical scheol. It is
felt there is a real demand for trained help inm this area amnd this
area would make likely location for technical institute. Mr. Frain
however, feels the state board will favor the Claremont area.
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Mr. Cleveland noted that Representative James Cleveland
had praised the projects submitted by Monadnock.

Mr. Frain will work on the headstart program for this coming
summer and he is working on a project for a nature study center.

The board asked that a letter of sympathy be written to the
family of English teacher Gary Wood, recently killed in auto accident.

My, Furiong reported that the building started in October
by Mr. Alan Wheeler and his class for the physical education depart-
ment, was now completed. He hasmade a pictorial display showing
the learning processes and the development of the building. Sixteen
‘ninth "nd tenth graders worked on this preject. Hr. Cleveland
suggested these pictures be on display at the amnual meeting.
Mr. Frain wrote a letter of thanks for himself and the board.
¥r. Wheeler is writing an article om this project for a trade

magazine,
The Board adj:ovrned to go into Executive Session.

Respectfully submitted,

Flizabeth T. Massin
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Mr. Frain said he had been asked to explain our program
ts the Winchester Schco! DBeard znd Planning Committee. They also
are going to talk to Hinsdale. They wanted informstion about our
plans for the future., Mr. Bowman accompanied ¥Wr. Frain to this
meeting. One question that was brought np was about their joining
our cooperative district. Mr. Frain passed out to the Monadnock
Board some figures showing how our towns wouli te affected cost-wise
if another town were to jein our cooperative. ¥r. Bowman said
their ; buying-in cost would help to pay for an addition to the
building. A new town would not have te pay up in sixteen years
as some arrangement could be made for a 20 year term. If. for
example, Winchester were to join our cocperaiive, they would buy a
share of all our buildings, and we would buy a share of Winchester
High School building., which would be used for an elementary school .
¥r. Austin felt it would be more meaningful to ccme up with the
operating cost if you could get the increased number of students,
to come up with an estimated budget and then break it down.
Mr. Frain said that Winchester was looking at other schools and
he felt he would not go into further figures until Winchester gave
some intent of its plans. Hinsale seems pretty well set with
buildings st the present. Mrs. Thompson asked if tramsportation
costs would increase ‘sharply but it was felt they Would remain
proportionate.

Mr. Frain hsasded out figures on a proposed budgei covering
a revised supervisory union including Hinsdale and Winchester,
and including the salary for a third person in the office. The
report showed that the cost to Monadnock would be about $5,700,.
less under the reorganization.

Vir. Austin would like to have State Board postpone this
decision for a couple of years in order to let Winchester and
Hinsdale give further consideration to their future plans. If
either shows interest im joining the conperative district, then
consider including them in our supervisory union. Mr. Cleveland
also felt there should be a postponement on a decision for st least
a year. He pointed out that Newell Paire said the state was trying
to improve guality of education but Mr. Cleveland feels the 2
advantages seem to be mostly for Hinsdale and Winchester in a
reorganization. HMr. Frain believes the State Depariment is anxious
te have some small towns joim with larger districts with the idea
of forcing the small towns to do things as they are done in the
larger districts. State Department wishes to reduce number of
unions in the state to 38. They want about 2500 students in a
union and want to have a certainm amownt of equalized valuation

in each union.
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Mr. Bowman feels there should be a supervising principal
for the three northern towns. Reorganization of the supervisory
union might permit this. Mr. Cleveland said the board must face
the prospect of huilding at the high school, possibly consolidating
the three northern towns, and feels this would take all of the
time of our administration without adding two additional towns teo
the union, one of which has problems.

Mr. Callahan agreed that a year's postponement of a decision
couldn't hurt the State Dept. nor the district. Mr. Austian would
like to have a delegation sent to the December 13 meeting of the
State Board to request postponement and explain reasons for wanting
such,

Mr, Cleveland moved that a group from the board be sent to
the meecting of the State Board om December 13, 1965, to plead for
a year's postponement of a decision on resrganization of the
supervisory union in order to further study such reorganization.
Four members voted in the affirmstive, two opnosed, and the motion
was carried.

Mr. Dunham said if we were to ask for a year's postponement
we would have to give the state board specific reasons for such
postponement, we must be constructive and come up With a solution
that will be advantageous to everyoche.

Yr. Bowman felt inm order to interest Winchester in the
cooperative, they should be first taken into the supervisory union,
Mr. Frain said Winchester and Hinsdale had raised no objection te
joining our unien.

The committee appointed to sattend meeting in Concord
consisted of Messrs. Austin, Cleveland and Callahan.

Mr. Frain brought up the matter of the principal in Fitzwilliam
and Troy. Mr. Paul Tucker. He wishes to issue a probationary con-
tract without raise and give .him more work, particularly the social
studies curriculum during the summer. Having looked at his work
closely this past year he is not satisfied with his job as principal.
Parents do not always get cooperation from him. Mr. Frain feels
Fitzwilliam and Troy need better supervision. Arked if Mr. Tucker
had been notified he was not entirely satisfactory Mr. Frain said
only by giving him a small rasise last year and mere work. Mr. Frain
will talk to Mr. Tucker on December 7. If he does not go along with
administration's ideas, he possibly could be transferred to teaching
position. Mr. Dunham pointed out that by strengthening Fitz. and
Troy situation, time could be released in the superintendent's office.
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As Mr. Frain explained it, Mr. Tucker will have to make a choice
between his summer job and being principal. Only:the administration
will discuss this with him. The beoard will not be involved.

Mr. Frain nominated and the bosrd elected Mrs. Houle as
teacher in Gilsum at annual salary of $6525.

Mr. Bowman nominated and the board voted that YMrs. Hewitt
would replace Miss Knapton as first grade teacher in Fitzwilliam
until March, with an snnual salary of $5310.

The board voted permission to WKNE to broadcast eight
Monasdnoeck basketball games.

¥r. Frain will advise the Sentinel! that the board will
request a year's postpomement on reorganization of the supervisory
union. ‘

Mr. Calhoun asked about getting grades for studemts in
7th and 8th grades to see how students from the various towns
compare in their pregress in math.

Respectfully submitted,

Flizabeth Massin, Clexrk



Monadnock Regional School District
Special Board Meeting - December 1, 1965

A special board meeting was held in the superintendent's
office on December 1, 1965. Present wWere Messrs. Callahan,
Cleveiand, Austin, Bowman, Pride, Hewitt, Frain end Furlong,.
aund Mrs. Thompson.

Mr. Farnum and Mr. Pasire were present from the State
Department to present their plam to reorganize the supervisory
unions in the state. Mr. Paire has been givenm this assignment
to work out revision of unions ;with local school boards. A
year sgo last June they discussed with the Monadnock board
possibie rearrangement of our union to include Hinsdale and
Winchester. At the State School Board meeting on December 13,
1965, three union problems will be presented: W-lpole area,
Colebrook ares and the area south of Keene.

Mr. Paire gaid the state board feels such rearrangement
can be made either whem a superintendent resigns, retires, dies
or a cooperative or area sehool is formed. On April 6, 1965
our district was advised thst the supervisory union 38 would
continue until July 1, 1966 when another study would be made.

Br. Paire said our district had done some tremendous work
and is to be commended for the fine things going on. He said
Winchester was not opposed to joiming our union even though it
would cost them more money. He said advantages to our district
would include: enlarging the union would enlarge our tax bzse,
and sdditional services woulid be made available at little more
or sometimes reduced cost. Additiomal services would free our
superintendent &nd sssistant from detail that is not contributing
to education in the classrooem., It would give more state money
to the area for extrs help. There are full time supervising
principals in Winchester and Hinsdale which would give assistance
in the administrative aree. Would acquire additional secretarial
and business edministrative help. $2500. would be given by the
state to hire additionai help.

wr. Frain sgid he hed been invted to a Winchester school
Board meeting to talk about our plans for the future and explain
our progrem. Winchester must do something sbout their elementary
school and the logical thing to do is put elementary into high
school building and send high school students out. They would
go either to Monadnock or to Hinsdale.

Mr. Cleveland ssid he would hate to see anything done that
would disturb the apparently successful system we now have. He
fears that rearrangement might take away from Monmadnock while being
advantageous to Winchester and Hinsdale.
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Mr. Paire feels reovrgorization has helped smalied communities

without taking away from the larger district and said the stete

department was concerned with the gquaiity of educatiom throughout

the state. He said Winchester and Hincghlie collectively would add

5 littie over half of our equalized veluation. There would be

2000 students from Honsdnock, 1263 frow Winchester and Hinsdale

which Hr. Pafire says is a geod workable number. He feels

Winchester and Hinsdale union budgets would go up, Monadnock's dewn.,

¥r. Austin pointed out we would be taking on two additional
high schoels ome of which is known to have probliems and would re-
guire considerable sttention frem the superintendent. Mr. Paire
feels superintendent ceuld have help which would rvelieve him in
other ereass. Mr. Austin asked what would become of Hinsdele and
Winchester if this plan were mot adepted. Mr. Farnum said
alterpatives weulid imcivde !) meke no changes fer the tiwe being,
27 tie KHinsdale snd Winchester in with Fall Mountein.

Kr. Austin $aid he was pssicaily oppesed to the plan ss it
now stands but might fzel differentliy if these towns were presently
sendipg students to our school. He ssked if this change Was an
absolute, wonld it tske place no wmatier wWhat. Mr. Fernum said
it was.not sbsclute and the State Board would wmeet on December 13
20 moke & decision. He suggested members from our board sttend
this meeling. Mr. Cleveland szid the citizens of our district
ere moking & great tax effort amd he in good conscience could not
go aleng with this proepesed plan. 1f there were 3 long range plan
of Hinsdale and Winchester coming inte the ceoperative, his ob-
jection might not be so stroug. Hr. Bewmae pointed out that Hins-
date is net likely to be interested im our ccoperative. Hr. Austin
said in light of M¢. Farmum's enswer, he feels the superyisory umion
shonld continue as it is. If Winchester should beceme cooperative-
minded his cbjections might chasnge. Mr. Farmum hepes representatives
" from our board will present their feelings at the December 13 meeting.

Fell Momnntain is not aware that Hinsdale and Winchester might
pe added to their upion. Hr. Pride feels if these twe towns were
brought into our supervisery upion, they would eventuaklly want to
join the cooperative system and get the berefit of our education.

Mr. Fraim said any additional helip to the district, he felt,
should not be g speciolist but rather someone who could do many things.
Asked where such u person could be found Mr. Farnum said such persons
as high school or elementary priucipals were leoking for @ steppiag
stone to superintendent.

Asked abset the lumch directive, Mr. Farnum has had many
compiaints. Probably no decision will be made by state beard
before January.

Respectfully submitted,

Elizabeth T. Massin, Clerk



Monednock Regional Scheol District
Board Meeting - November ¥§. 1965

Present at the School Board meeting held ia the Super-
intendeni's office on Nowember 15, E965 were Messrs. Austin, Bowman,
Dunham, Cieveland, Callzhan, Waltevrs, Pricde, Frain, Hewitt, Furleng
snd Krs. Thompson. The Semtinel was represented.

Winutes of November !, 1965 meeting were accepted :with
the following amendment: Public service Lighis will be obtained
for Fitzwillism and Cutler alementary scheols.

Mr. Frain.read a letter irom Mrs. Homer Bradley expressing
appreciation for the bosrd'c lesiter gnd library boeks given in
memory of Hemer Bradiey.

¥Mp. Frain hes written the Commissioner of Education aud

Higs Cutter to atierd o board meeting to discuss the school lumch
dircetive but kos had no weply. The Southwestern Superintendents'
Associastion kes gome op record at protesting the directive. Alsc
some of the surrounding towms are opposed to it. General feeling
seems to be that 1t should be g loczl optionm. ¥Mr. Dupham has had
a letter from Dr. Handrey who hkss beenm in touch with the Commissioner.
Br. Yandrey peinted out it shouwld be s local decision end will

present protest to the Executive Council! wmeetirng on December 1.

Fools it is a matter for local school board rziher them statie soerd.

¥r. Frein seid the report for the federsl goverament project
under the Elementary and Secondsry Act, hes been sent. He further
reporied that there is talk of starting a Guidance €Center in Keene
which might be started under Section III of the Act. MRSD is
cooperating wWith other districts to write up a program. -Mr., Walters
asked if it were knownm hox many studenrts from our district would
henefit from such & ceamter but Rr. Frein did not kuo%. The Board
expressed interest im such a project and Mr. Frein wikl ask board
for & letter of intemt at soeme later date.

Hr. Furlong reperted on the exchange student attewding
MRES, Peter Urnst from Switwriand, who is here t2 ipern ard speak
the Englisii language :i-ve effectively. He wiil elsc try to learn
ehouz the retail food business here in Americs as this is his
fsmily's busiress at home.

Mr. Furlomg seid the school hed purchased & psed greenhouge
for $1.000., moved it for $60. ead has been paid for from imternal
funds. Y¥r. Bowman moved and the board voted to support this pur-
chage and it wss ieft to Messrs. Fraim and Furlong to gdecide how
it should be paid for.
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Mr. Frain advised that the Agriculiture program hasd been
criticized by the gentlemsu from the state Department, Mr. Frain
explained they had tsken 2 room awWay from the program because
there was not too much interest. However, the oatlook for this
program is improving with the present teacher who gives a well-
balanced curricufum and present enrcliment is 30.

Last year MRSD received a major schievement award from
the N. H. Council for better schools, This year the district
hes again been awarded a major schievement gWward for program in
curriculum improvement and honorsble mention for our outdoor
educstion program for the sixth grade.

Mr. Frain reported 2 meeting with Newell Paire of the
State Department. The State Board is going to press for reorgeni-
zstion of the supervisory umions in the state. By consclidating
they feel there meculd be advantages, such as an additional $2500.
from the state fer extra help,. lower cost to the district, savings
in bidding on greater quantities, etc. Consolidation with Hins-
dsle and Winchester is suggested for HWRSD. Contrel of vote would
be one vote for every five teachers after the first eight.
This would mean 20 votes for MRSD and 13 votes for Hinsdale-
Winchester.

Mr. Austin feels Wwe have the need of s full time superin-
tendent im our digtrict. How much time of the superintendent
would be needed in the two other high schools. Mr. Cleveland
pointed out the other two districts would require 40% of his time.
¥ir. Bowmen said Mr. Paire had indicated this school board would
have no choice. Mr. Austin asked if a committee from this board
could meet with a committee from Keene board to increase strengh
of cur opposition. HKr. Cleveland feels some thought should be
given to this matter.

‘ Mr. Frain said if an additional personm should be sadded to

steff with additional state funds, he ond %r. Hewitt would prefer
a jack-of-all-trades rather than specialist. Mr. Dunham feels
perhaps reorganization should be opposed but &t same time try to
make bargain with state to rcceive more money for additional help.
Board's opposition was not to the particular towns involved but
rather to the dilution of effort.

Br. Austin moved and boasrd voted that reorgamization
skould be looked into to explore what effect such a move woulkd
have on Monadnock District and to oppose reorgamization if the
board wishes to oppose it.

Mr. Frain will write Mr. Newell Paire, advising of
board's feeling, and asking Mr. Paire to attend a school board
meeting as soon as possible.
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Mr. Calhoun has suggested that the humidity in the schools
may be too iow for good health and would like to have it tested in
all schools.

Mr. Bowman read letter from State Tax Comrmission advising
of decreased amount of state aid for the needy town of Gilsum
from $16,.000. to $3,000.

' Mr. Dunham said the teachers' committee had held their
" first meeting, will meet 2geain and perhaps by next board meeting
w¥il}! have something to present.

Mr. Austin suggestéd that letters of appreciation be written
to the athletic department and band for their fine behavior st the
Keene-Monadnock game.

The board wWeat into executive session. Mr. Furlong
reported onx a student froam Fitzwilliam, Allen Duval, who had
presented many problems to the administration and the staff. ...
As he is under 16 the parents have been asked to write a letter
requesting the boy be released from school in order to work. If
he is released by the board he would not be considered & truant.
Mr. Dunham moved and the board voted to release Allen Duval from
school.

Mr. Frain said high school teachers have asked for a board
policy regarding feilure for students who are sbsent so many days.
Yr. Dunham asked ®why such a student could not receive an "incomplete."
Mr. Furlong feels a student who misses school shouid make up the
work and get a mark. Mr. Frain safd at the most recent high school
meeting of department heads, teachers were not sure they wished
such s policy. Board felt the teachers should take the responsibility
of making the decision of whether a student fails or not. The board
would back up their decision.

Respectfully submitted,

Flizabeth T. Massin, Clerk



Monadnock Regional School Boarvd
Meeting - November I, 19635

The Board mei at the Superintendent’'s cffice on Nevember 1.
1965, Present were Messrs. Austin, Bowman, Dunham, Callahan,
Cieveland, Walters, Calhoun, Pride, Frein, Hewitt, Furlong; and
Mrs. Thompson and Mrs. Robimson. The minutes of the October 18th
meeting were acgepted.

Mr. Philbrick of the Highway Depsrtment wWas present, to
answer weestions ef the beard and hear frem esch member what
stretches of road in ecach tewn nceded attcentics. ¥Mr. Rowmsw asked
him about the pine trees in fren t cf the school. During the
Christmas vacation the state will cut down the dead or dangerous
trees., Mr. Philbrick said there Were many other things bothering
the trees hesides the salt and could not blame the salt entirely.

Mr. Cleveland veported thai a sectiow of 119 near the fish
hatchery road between Fitzwilliam and Richmowd was a bad spot be-
cause of curves. Mr. Philbrick said this spot was on his fist
and eventually would be corrected. WNrs. Robinson reported on 23
bad corner on Branch Road im Roxbury just over the line. Mr. Frain
said @heshire Trensportation weuld like te have some "Bus Turns Here"
signs. Stiason Hill in Richmond is too marrow especially in snoW
and the bottom of Bingham Hill Rd. in Gilsum is bad. Mzr. Hewitt
asked if a sign "Children on road" «uld be put up at Sawyers Crossing.
Mr. Philbrick said the state i5 no loager using "Children" signs
and those that are no® up are gradually coming down. He explained
that the betterment program throughout the state has been silocated
$750,000., $125.000. which has been alloted his district.,

Mr. Frsin nomimsted and the. board veted to employ Mr. Warren
Mgy as custodiarn of the Fitzwilliam school at an ennpusl salary of
$3.4590.

¥r. Frain ssid the teacher for grades 2 and 3 inm Gilsum will
mct be certified by the.state. Hrs. Houle will come back to fill
this nosition for the remaiader of the year.

Mr. Hewitt reporied on the elementary music pregram. In 1964-65
there were 84 studeats in the program, mostly beginners and in 1965-66
there sre 150 students taking free lessonms, 99 of whom are beginners
end 51 in their second or third year. Lessons are offered in ail the

schocls a2nd Mrs. Betchelder is alsc werking with an elementary band.

Mr. Frain passcé out copies of the new reguiations on the
school lunch program as set up by Miss Ruth Cutter. M®r. Frain,
Mr. Hewitt and school board members ¥Were not in sgreement wWith
her regulations, all feeling that if the district were able to be
seif-supporting it should be. BWr. Frain will agitete at the next
superintendents' meeting and Mr. Dunhsm will tasik to the N. H.
School Board Association. Mr. Frain will give the story to the
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Union Leader.

Mr. Austin moved and the board veted vnanimously to go on
record that it is opposcd to this new directive regarding school
funch programs and take all avzilable mesns ot its disposal to
oppose this directive i tuding sction by the superintendent and
assistant supevintendent znd the rzpresentative to the N, H.
School Beard Ascociation, ete.

Lo

Yics Cutter znd Hr. Fernpm wiil he invited to & future
school boavd meeting to discuss this.

Mr. Furleng said the report to the State Department requesting
fsderal =id is about ready re: electrenic program. This would mean
o sddition ta the building inm the srea of the graphic arts and
maekine shop. They are recommending asbeut 50 feet extension. All
people imvolved have been ceniacted snd an estimate of ihe ecost of
an addition is abeut £30,000 teo $60,008. MNr. Furlong feels we have
the students to put imto guch & program. Seme top industrial srtis
peeple inm eother states have ceviewed this pariicular program and
werld asct ss cousultents. It weuld be a five-year progrem, totally
supnorting by the federal government. The district picks up the
cost of the custediam and must gusrantee te use the facitities for
the mext twenty vesrs.

}

t=te 3,
)

Mr. Frsin would now like to prepsre a program for the nature
study center which would cost zbout $10,600.

Mr. Bowmen read am agreement which Franklin Pierce has pre-
sented to use the Troy gym agein this year for basketball games.
¥r. Hewitt szid they had geod experience with them iast yesr.
Myr. Cleveland moved and the board / to accept this sgreement.

vyotad ‘

Mr. Bowman suggested Mr, Frain write & Ietter to the family
of ¥r. Hemer RBradiey expressing appreciation of the schocl board
fer his many services. It will be necessary to appoint a new
attorney and HMr. Bowman gave the name ¢f John Goodnow for comsidera-
tion. The schoo! bosrd will give this matter ecnsideration before
appointing a replacement. It was decided that the school board
sentribute to the purchzse of a bock for the library in memory of
Br. Bradliey, said boek to be seiected by the administration. HNr.
Frain suggested putting nameplates in some books that are being
purchased fer the library. N

Mr. Frain veported there hsd been some vandalism at the super-
imtendent's office over Halloween. A jsmiter had been hired to
sy all night at the high school and no vandalism had eccurred there.
Reard felt the Public Service $3.50 2 month iights shouid be placed
in front of schools where there are no lighte.
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Kr. Bowman resd a letter from Jehn Dsy complimenting
Mr. Furlong on his hamdliing of the recenl forfeiting of feotball
games.,

Mr. Fariong wemt te the NIHA office 1o see abeut the elig:i-
hitity of the boy invelved te niay fcotiball sgain. It was feft
up to Mr, Furlong the maiter of checking merks on the 12th.
¥ir. Furlomg pointed eut if they checked for ore boy, they must
cheek for all aad must continue to do it this wey im the future
for 3l sporis. WHr. Furiomg had not decided what he ®Would do.

Mr. Calkoun reported that Gilsum had been denied the aid
givens to the mest ncedy distriets im New Hempshive. This will

mear & greater tax effort fov Gilsum meXt Fes&r.

fespectfnlly submitied,

&

3]
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abeth Massia, Clerk



Monadneck Regional Scheol District
Board Meeting - OCctobexr 1B, 19635

The School Board met at the Superintendent's office on
Dctober 10, 1955. Present were Mrs. Rebinson, Nrs. Thompson,
i

Bessrs. Dunhkam, Bowmen, Austin, Walters, Callahan, Cleveland,
Pride, Furlong, Frain snd Bewitt. The minutes of the October 4
meeting werd accepted.

YNr. Pitsas wes present to report on the physical ecucstion
pregram snd why the tenth grade is not getting pitysical educattion.
The gym classes were tco large te do a really gcod job so he
recommended the tenth grade cless be dropped. In 7th, 8th and Cth
gracdes the program cencenitrates om physical fiiness, exercises.
athietic spert skills and ccompetitive sports en an interscholastie
basis. Iun hich school the pregram is G0% recreational activity,
activities which cer be used in Iater life. Tenith grade is the
transition and this seemed the mest logiecal gracde to drop.

Mr. Bowman asked if it would not be better for varsity players

to be excused frem gym. Hr. Fitsas feels these players should

also learn recreationzl activities for use lateron. Mr. Clevelend
asked if the ?aﬂtb grade could have gym for a few weeks in the fall
and spring when they could be outdocrs. Hr. Austin asked zbout
dropping the seventh grade but Mr. Pitsas said in order teo develop
the strength for these recrveational activities, the program needed
te be started as early as possible. He said this would continue

te be a prchliem. He sasid as far as the evaluttion was concerned,
we would be criticized whether or not wWe excused tenih graders.
Many tenth graders go out for football so they gel some exercise.
Mr., Furleng pointed out that if a child had three years of
trainirg in 7, 8 and 9, he should be able to carry himself over

the tenth grade. BHNr. Hewiit asked if exercisers were purchased

and placed on the wall, would this help; Mr. Pitsas felt it would,
This vear tenth graders will mot be taking physical education.

Mr., Frain said the Superior Court had granted permission
to hsve speecial district meeting on Saturday., Octeber 30. 1965.
Waprrents have been put up in each town and only one supervisor
of the check list has been asked from each town. Polls will be
open from 12:15 to 12:45 and no guorum is needed. This meeting
is to vote to anthorize the administration to use money allocszted
snder the Elementary and Secondary Education Act of 1965.

Fr., Hewitt reported en the workshop for elementary teachers
at the high school with the primary teachers having 2 program on
art end phonics and ithe intermediate tecachers having a program on
social studies, language., science and neWw curriculum materials.
He ssid that the Fall HMountsin Co-op had asked the administration
te run ar elementary workshep for them.
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Mr. Furlong said BIE Day for high school teachers was &8
very worthwhile day. He said people from industry were well pre-
pared to snswer the questions put to them by the teachers.

Mr. Frain suwggested raising the substitute teacher pay from
515. to $18. per day as other districts are paying $18., Keene
paying $20. HMr. Cleveland asked if we had gone twithout substitutes
for this reason and Mr. Frain said 'no' but some had been asked
to be dropped from the Yist. Mr. Bowman moved and the board voted
to raise the substitute teacher pay to $1i8.

Mr. Hewitt reperted on ihe speech therspy program and gdvised
that Hrs. Thompson had been empleyed for this progrem for six hours
a week. Presently she is testing the children to see how serious
the preblem is. 773 children -have been fcund to have problems.

Some have been referred to Crotched Mi., some to the Crippled
Chiidren's Ciinic in Keene. Parents have been contacted with

the hope they will tske the children te the clinic after school
heurs. 24 are being handled in this manner, Krs. Thompson is
werking with the remeining 49. The special ecducation teachers
have had some training in this field and can work with their
students in cooperation with Hrs. Thempson. Except for one high
school student she is handling only elementary pupils. HNr. Cleve-
iand asked that a report be made at the end of the year and Mr.
Pride suggested that such a repori be im the annual report.

Hr. Frain reported on the audit of the districi books
which were found to be correct.

Mr., Frain nominated and the board voted to emplisy John
fdams Marshall as night custodian at the high school to work mid-
night Svn&av through Thursday night at an annual salary of $4000.
Mr. Freiam reported the resigraticn of George Prentiss as janitor in
Fitzwiiliaﬂu The board voted to accept his resignation. HMr. Frain
is investigating candidates for this job.

Peat from the airport was spread on the footbali field and at
the suggestion of M¥r., Neison, of the Soil Conservation Service,
lcam was spread on top of it. He has suggested the iype of seed
tc use. The board veted te have Mr., Frain send thank you letters
io ¥r. Nelson and to Mr. Overdorf and his students who did the work.

Br. Dunham suggested a letter be written to Mr. Bourassa
in recognition of his election as president of New Hampshire
Educations}l Asscciation.

Kr. Bowman feels Mr. Furlong shouid get vote of confidence
from the board Ffor his handling of the football situation in which
Menadnock forfeited games.
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Mr. Bowman read a letter of thanks from the Mineral Associa-~
tion for letting them use the facilities at the Gilsum School.

Mr. Walters asked about the school beirg open for the band
after away games. Mr. Furlong said the band direc”.or shoulid be
responsibie for haviang the school opened and then locking up.

He said he ~ould see that it was covered in the future.

Mr. Frain sdvised the board the administration would like
to apply for some of U. 5. money for 1) teaching electronics in
shop snd 2) to do something with the nature study center like
building a small -house for classes. Mr. Austin moved and the
board voted permission to the administration ito apply for these
monies.

Mr. Hewitt distributed copies of the nurses' monthly
report which will be submitted each month.

Mr. Furlong said WISV requests permission to broadcast
the Claremont game from the stands. The board Was agreeable.

The shops have purchased the dust coliecting system and will
mount it inside of the shop. They would iike permission to cut

a hole in one of the curtain panel walls. The board agreed to
this.

The next beard meeting Wwill be November 1, 1563.

Respectfully submitted,

Elizabeth T. Massin, Clerk



MOWADNOCK aBGIONAL SCHOOL DISTRICT

School Bosxd Feeting Ocbober 4, 1965

The School Eoard met at the Superintendent’s Office on October 4, 1965,
A1} School Board members were present plus hewitd, Furlong, and Frein,
There was nc reporter from the Keene Evening Sentinel present.

The minutes of the previous meeting were sccepled as printed.

PR

Hr, Frein explained thet if the School District would uee the money alioecated

he district by the State Department of Zducaiion
the Attorney Ceneralts office,

(4

that $17,259.02 has bean allocated to Honacnock undger

NONEyYs o .d o
.5 w31l be available under Title 1I,
; &

'
Hr, Dunham moved thet the Supericr Court be petitioned to grant a special
districh meeting at the Monadnock Regional High School on Saturday, Coctober 30,
1965, at 12:45 in the afternocn, The motion wes seconded and carried

Mr, Hewith distributed copies of the new curriculum guide for social studies
in grades 4~6, and introduced Mr, Fdward F. Bourassa, chairman of the

commnitiec which prepared the guides

Mr, Bourassa indicabed the nesd for such a guide to prepare students for

high school, offering an orderly transition from the middle grades to grades T-12,
He revealed that an entire curriculum guide for grades 1-12 is desirable

but thet it could not be done in one zummer: consequently; his group

elected to cover gredes k-5 this year and he hoped that grades 1-3 might be
done in 1966, As part of the process of getting ready for the evaluation,
the high school staff is working cn curricvlum guides for grades 7-12 in all
subjects.

¥r. Bourassa stressed that the guide is based on the latest thinking in scelal
studiss, favering an interdisciplinary and multi-bext approach, The gulde
stresses wderstanding and issues rather than merely compiling and mastering
facts o

He noted that revisions are planned, that feachers will be encouraged to

offer sugzestions and criticisma so that future&ditions will be more useful,
¥p, Bourassa would like to move on to grades 1-3 next and correlate the social
studies with the reading servies, before moving on to grades 7-8 and the
canpletion of the elementary school guids.

e seid thet he and lr. Hewiti had talk to State Department personnel about
obteining a Spaulding-Potier grant to finish the work, and secured a pledge

of support from the State Department consultants.

Mr, Bourassa thanked the School Board for having financed this suwmmer program
and praised the ccmmitteﬁhembers for their work and contributions.

A question and answer peried followed his presentation.

It was lster moved, seconded, and carried that letiers of appreciation and
comrendation be sent to ¥r. Boursssa and to his coimittee members, lirs. Drake,
brs, Stebler, and lr. Rogers, for their work in preparing these guides.




My, Furlong reported on the progress of the self~evaluation now underwey at the
high school. He read the latest working draft of the school®s philosophy am
coverad the main points in the school and cammunity study. A general discussien
followed.

Hr, Frain reported that 33 teachers (17 high school, 16 elementary) attended
summer school, or 30% of the entire faculiy,

31 teachers are working toward advanced degrees (12 high school, 19 elementary)
at this tine,

it centered around
this year.

or handling larger
ter class size

the fact that 10th graders are not taking physical education
My, Pitsss believes that the gym and staff are inadequat
classes, and that dropping 10th graders would result in be
and a betier program,

t was finally decided to imvibe Mr. Pitsas to attend the next meeting and
to explzin the program in detail,

A discussicn & the physical educatich program Yollewed amn
Py P g
i

e

B
&4
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Mr, Dunham explained the proposed budget of the New Hampshire Scheol Boards
hssociztion and the incresased dues schedule to be considered ab the annual
meebing. He explsined that Dr. Mandrey, the present executive secretary,
has been paid for part~time work bub has actually worked just about full

ime, Dr, Handrey has asked to relieved of his duties as soon as &
successor can be hired, The dues increase would take care of a full-time
executive secretary, office help, and office space,

+ was moved, seconded, and carried that the Monadnock delegate to the
N.H.S5.Boho, Mr. Walters, be instructed to support the dues increase.

It was also moved, seconded, and carried thet Mr, Philbrick of the State

Highway Department be invited to an early meeting of the Board to discuss

the rosés in our area. The Board will seek his cooperation in having

scme of Lhe roads used by school buses improved,

. Frain asked for permission to have the district participate in the

rest Dental Health Program again, part of which includes furnishing each
grade student with free toothpaste and a tocth brush in addition to

useful teaching meterizls. Approval by voice vote was given.

Mr. Frain reported that it is becoming more difficult to obtain substitute

teachers at the presend rete of pay, $15 a day, with Keene now paying

$20 a ¢ay, and the Winchester-Hinsdale-Marlboro-Nelson-llarrisville Union

offering $18 & day. Some substitutes have indicated their unwillingness

to work for 515, This problem is further increased with many substitutes

having taken full-time employment in other districts,

4 reccmmencsiion on a new pay scale will be made on October 18th,

The meeting adjourned at 11:15 P.l,
ectfully submitted,

Austin E, Frain
Acting Clerk



fionadneck Regional Sehool District
Board Meeting - September 20, 1965

The School Board met at the Superintendent’s cffice en
Septewmber 28, 1865, Treseni were ¥essrs. Furieng, Fraim, Hewitt,
Austin, Cleveland, Caltlahan, Walters, Dunham, Pride, Salhoun,
Bowmsn, Mrs. Robirsen and Hrs. Thempson. Hr. Reed of the Sentinel
was present. In the absaence of Hr. Bowman at the start of the
meeting, Mr. Calheunm called the meeting to ovder. The minutes
of August [é were zccepted.

Hr. Hewitt reported on the opening of the elementary schools,
Enrellment jumped 25 to 26 cver last year. HNineteen are in the
specisl education c¢lass apd four are heing evaluated at Croteched
¥t. The pipe line botween Kt, Caesar and the Yigh sckoel was com-
pleted, the weil at Ht. Csesar his been c¢lecaned out anpd summey
repairs were fimished, The opening of scheol went smoothly.

Mr. Furlong reported the high school had lost sowe studenpts.
Br. Walters asked if ihere was any study to find out individual
reasons fer dropouts. Hr. Feurlong said Hr. Wackey had studied
this and certacted every student whe hed left scheol since the

be po transporRation preblems except some
bus drivers will handle. Bir. Furleong re-
@ Hr., Overdorf would cheek with the in-
wsre working for part of the school day.

e
spering. There sec@m t
ever-croviding whic ¢
ported that Kr. Hine

dustries vwhere studeant

Mr. Frain nominated, Hr. Cleveland moved and the board voted
to elect the following members te the staffs

Krs. Piane Rochelean - Business education $5,513.
Rorngld Daly - Cutler 4,500,
Al Lorendeau - Engligh apd Sccial Studies 4,50C0.
irg, Arleme EHaber 4,580,

¥r. Frain pointed out that sirce Mr. Dunhem is an officer of
the N. B. Schoeol Board Asseciatiom, our board is emtitled to another
representative in this sssociation. Hr. Bewman nominated and the
board voted to have Mr. Walters the additional representative and
Wr., Fraim will advise Dr., M¥endrey of this action. There will be a
N. H. Schesl Board Assn. meeting oun October 21 and 22,

Mr. Hewitt presented a supplement to the previous school lunch
report shewing $2.695. as the net profit for the distriet.

Mr, Hewiti presented s repstt shoewing enrollment projections
through 1976 and eskted that board members study these figures. He
said enrolliment figures sve 238 of Jume of esch year and did poimt
out thet figures past 1978 were pot 2s Jecure as those prior to
that date. ¥Er. Cleveland suggested checking the validity of the
projecied figures by prejecting the year for which we have actual
figures. He slse suggested loocking imtc the grewth of each to¥n.
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M-, Rewitt repovted on curriculum projectis including a new
parents’' guide, 2 guride fer svpervising prineipsls, hardbook for
clementary teachers, linguistic pregram for grades three to six,
pmaterial develeped by Mrs. Flymn to assist the elementary teachers
with thic linguistic program, a folder for elementary music and
physical education pregranm,

-

At the next board meeting Mr. Bourasssa will explain the
social studies program for grades 4, 5, 6. This pregram has been
praised by the Stete Departiment,

There is & new audio viseal aids guide which will be available
in the cffice.

¥y, Furlowng said he weuld like to have a storage facility
built mear the tennis courts tc be used:mostly for sthletic equip-
went. It would cost about $600. to $650. for lumber asnd materials,
to be taken from gate receipts. MNr. Austin asked if this would take
gway frem seme other project Mr. Furlong hed had in mind for using
gate receipts but Hr, Furlorg szid it would not. Hr. Bowman moved
and the board veoted to authorize HMr. Furleng teo go zhead with the
‘building ef this storage area.

WKBK has requested permissios teo broadeast feociball games
this fall and the board ‘voied to grant this permission, ;.

¥r. Celhoun reported a rveguest to use the Gilsum school

“faeitities for a "rock swap" ard it was felt this would be all right.
“He also said the party who nad formerly been interested.in buying
‘the Gilsum well had now dug their own well. '~ Now ansther. party is
“{Aterested in buging the rights of the Gilsum well ‘snd the board
ysted to have Hr, Calhoud leek into the matter and negetiate terms,
" Mr, Bowman said HoniCrock had received a lot of favorable
-publicity as’ 2 result of the shrine game ard suggested that Mr.
“Frain write: e letter from the beard expressing its appreciation

‘to the people frem Monwdnock who had donated their time,

The board went inte executive ssszion.
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Mr. Bowman introduced Mrs. Maryasnn Johnston, teacher at
Gilsum who had requested a leave of absence te do further 'study
for a yeer. She apologized for the leteness of her request for
relesase but hed not received the opportunity for further study
until August. She expressed dissppointment that the board weuld
not : relesse her azd ske could not be assured of the offer another
year to study geography at Ciarke. GShe presented 3 letter to
Br. Bowman, repeating what she had tcld the board, and asked that
it be made a matter of record in ihe minutes. The board explained
to Mrs. Johnston that they had wmade the decision they felt it
necessary to make in the best interests of the school.

After Wrs. Johnston ieft, Mr. Bowman and Mr. Calhoun expressed
their feeling that = letter should be sent to Clarke revealing our
dxsappoxntmbnt in then for giving Hrs. Johnsten poor advise, that
‘of resigning from MRSD. Kr. Fraim has talked to Mr. Bradley abeout
Mrs. Johuston's letter QGV’sing she was accepting the award from
Cisrke. Wr. Bowman moved and the board voted to mote’ the fact
. that Mrs. Meryann Johnsten did nast henror the terms of her comtract,
and therefore the hosrd accepted her resignatien and will so
‘notify her by reglstered mail,

. ¥r. Qﬂstin 5ag;ested in the future we might conslder giving
theip fer & master's degree enly in one’'s field.

. Mr. Frain reportéﬁ on meeting with representative from the
‘government and Hr. Earl Little regarding vocatioral education.

. State Departmcnt would Ezke to set un nipne cemters throughout state.
A3l funds are committed for 1965- 66, but siste board must decide
where furds will ge. Hr. Fren said we must set up committees and
-®oild have to offer five categories of vocationsl education, such
‘a5 wachine shop, aute repajr or service statiem work, agriculture,
‘home ec., Bé suggested that Hr. Austin might work with perscmnel
from G6r amge, Peerless, the banks, etc. as one committee, Mr. Dunham
 with retail stores, Mr. Pride, Mr. Callaban, Mr. Cleveland with
industry, Hr. Cathoen with agricuniture, Mrs. Thempson ard Mrs.
Robinson ®with home ecc and health. Keere is mot runpping a parallel
pregram and we would have to take in some studerts from other areas.
Hr. Furlong soid seme imdustiies in the area would give afternoon
work, vacation and summer work end help with further schoolimg if
they find s persom with good potential. Hr. Frain said if the
board is agresablie he would lilke to proceed with setting up
cemmittiees.
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Kr. Freain saoid he would try to get some federal money for
more of an electromics program, particularly equipment.

Under the Elementary and Secondary Education Act he would
like to do zomething about remedial reading in the elementary
schools, for exsmple having someone who wWould tzavel around among
‘the schools to help with readiang preblems.

Oader Title III of this =ct there is about $412,000, feor
the state. Nr. Frain hed in mind about $120,000. for electronics,
part ef this to be for.a building addition. The schoel would have
to take some students from outside the district and the progranm
would run all summer and Saturdays.

_ Mr. Furiong said the writing of the preject uas_juSt about
completed snd veady to present to the State Department.

Wr., Frein reported that Xeeme had requested that one of
¥onsdnock's teachers (a former Keene teacher) be permitted to
run 8 werk.shop 2t Keene.

My, Frain presented a regquest from Miss Knaptow, first
grade teacher in Fitzwilliam, that she be granted a leave of
sbsence from December until Harch te care for her father.

Br. Frain feels this request shevld be gramted and it was agreeable
te the board. .

The next board meeting will be October 4, 1965,

Respectfully submitted,

Elizabeth T. HMassin, Clerk



Hopaduooh Benional Scheol Districy
Board Meeting - August 16, 1663

The School Beard met st the Surry Elementary Scheol and

present were Messrs. Bowman, Dunhem, Pride, Colheoun, Walters, Cleve-
‘and. Calliahan, Frain, Furlsng smd Bewiit,

Correetions to the minutes of July 19 inciuded: The $550Y.19
profit for the schco! lunch pregrem for the year should have been
"cash balance" rather then net profit. On page 2, paragraph 2,
excess building sid and s®espsiskes money should be changed to
"unbudgeted building sid and sweepstskes wmoney." The minutes were

then sccepted as correcied,

¥z, Calkoun asked 2hou t some smEall expenditures on the
manifest and HMr., Freim explained they were for curriculum guides.

Mr. Frain nominated and the board elected Krs. Stolz to
teach grade } in Gilsum at $5.108. ennually,. Miss Csrel Jeffry as
the traveling elementavy French teacher at $4.,500. She must tske
six crecdits €uring the winter term and six credits during the summer,
gs required by the state. Also nominated and elected wWere Albert
Stowell 2% . might custodian st the high schosl 2t $4,000. aad
Lecnard Fuller as beiler mar ard custcdisam st $4.360, '

Br. Hewitt reported that two teachers hed dene maintenance
work this summer in the elementary scheols, mostly painting. The
shop room in Troy has been prepesrcd for the second special education
ciass.

Kr., Ferlomg reported that everyonec seemed pleased with the
selection of Kr. Plummer 2s hesd custcdian in the high schoel and
said the buBldiang looked well. He reported that Mrs. Hildreth had
worked ail but four weeks. He said the cenference room would be
.ceded for three ‘classes next vesr and the suditorium would be used
for history classes and the stage slso would be used. Rosm 71! heas
been taken away from the Agriculture Dept. as there are oniy 20
students in this ecourse. The room will be used for math classes.

The Alumni hes requested a footbsll game next fall between
Alumni and high school team. HMr. Furlong does notl appreve. Mr.
Dunhame moved 2nd the board voted mot to have sn Alumni vs. high
sechool team football game.

Er., Furlong said the punctured fabric in the guditorium could
be repaired without shewing. --- Hr. Furloarg has tried withount success
te have the driveway repaired. He will now contact Keene Paving and
obtain sn estimate om the work. Mr. Hewitt suggested that the emtrance
not be repaired until the water pipe is Drought ecross the street.

r. Frain passed out a copy of a letter from Waghington con-
cerning the GAP program. It suggested that the present program could
be pevised se it miaht qualify for funds under the mentally retarded
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program (federal grants). Mr. Reland Kimble of UNH may be willing to
help Mrs. Hildreth on the revision.

Mr. Frain said the U, S. Gover ament is thinking of cen-
tinuing "Operation Headstart” during the whole year. I{ so, the
diztrict would have to provide the space.

Mr., Frain reported thstl cne ¢f the teachers has been called
by the draft board and %r. Fraim has asked for ceferrmeant for one
year 3s it 1is impossible to replace wim 2t this late date, but
district would agree net 10 hire him for n8Xt ¥Year.

My. Fraim reported that Hrs. Msryanm Johnson has asked for
lezve of absence as she has beer awarded s scholarship for further
stedy at Clarke University for the year 19565-66. Neither Mr. Frain
nor Kr. Hewitt feel she should be granted this leave ss her letter
was dated August 11 2and cut off dste wWas July 10. Hr. Bowman moved
en¢ the board voted not to accept her request for a leave of absence
due to lateness of request, the agresment she signed with the district,
anc¢ the gifficuity of finding a replacement.

¥r. Dunhem esked i1f it wes correci precedure to tell the
head of the teachers' committee of this sction and why. He feels
the committee should be notified. Mr. Frain will discuss the maiter
with them. Mr. Dunham said if ths teachers cemmittee would like to
have a committee from the board talk to them, they will be glad to
de $0-

The next board meeting will be September 20.

Respectfully submitied,

£iizaebeth T. Massin, Clerk
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Soﬁrd deeting - July 19, 196

The School Beard met at the Fitswilliam schkool om July i%,
1965. Presen: were Hessys. Austim, Calliahsn, Walters, Bowman,
Dunhewm, Cleveland, Calhoun, Pride, Fralas, Hewiti, Furliong and

Mrs., Robinsei,
The minutes of Jume 2%, 1965 weve sccepted.

Hr. Frair remipdad the boeavd it had veted ia 1962 te have
Workmen's €Compensaticn and the schecol beard tomnight veted to
vatify its decision of January 2, 1962 authorizing Cheirmen Lee
Boxman to sign Workrnenr's Compensgtion agreements.

Under the program "Opereticn Headstert" Mr. Freim said
n Bt cut tec avery child who would eater first grade

ferms had bBsen sent
in the fall ef 1945 and 60 ans¥ers were returmed., It was thean found
enly needy families could apply and 24 from the dist riet qualified.

in reperted thkat snder House Bill 583 a study committee
nted to siudy ithe coests of the district, ability o
to repert back to the next legisliature.

Br. Furlomy veported that under the ManpsWer Program $46,000.
had heenm spent Lo date on equipment at the high school bul school is
cunning out of spece. The progrem ®ill rua at least umtil July 1666.
We have beenm shle to pay fer a custodiam eut ef the money received
from the govermment. The distriect had to spend $?GG for a rack in
the machine shop for storage.

Br., Hewitt sent out anm invitatiom for eil bids and asked
that bids deduct tramsporiation eharge from Beston so .that if the
0il price chcnges during the year we can determipre which price has
changed, te also had asked fer a bid on maintenance of the burmers.
Cheshire 0il bid came in late and was not competitive. Our comtract
for service with Economy Coal ard €il ram out om July 1, 1965 and
Mr. Hewitt feels that rather than give eut & burner contract he would
like to talk to other companies in the Keene area to see if we could
work cut & better cemtract. He peintsed out thst last year wWe got
approximately $200, werth of service fer $60C.

Br., Cleveland moved aund ihe board voted we avard the oil
: 16 D, €. Whitcemb, low bidder azand have the administration
work further on the maéimtenaace coniraci,

¥Mr., Hewitt veported om the school lunch progras and said the
pet profit for the year ®es zbout $5501.19. The balance reprdsents
about one month's expenses. Burry and Fitawilliam showed deficits,
Surry. for egquipment 2nd Fitzwillizm for payrell. They served about
1100 stedents daily. Food expzunse was about $3.6%. They will re-
furbish the kitchen st Mi. Caesar and will buy ecquipment for some
sf the ether scheools. Hr. Hewitt ssid they are thiaking about
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serving hot lunches in Gilsum and Sullivan during the winter months.
The cooking will be done at the high school. Mr. Hewiti was asked
to get figures shoWwing the inventory.

Mr. Frain reported there was about $3000. left over in the
budget, partiy  due to the Hanpomer Program. $3800. was leftc~
under the item of textbooks. He said $990. had been made as
interest on money that was depesited in a savings account, some had
been realized frem renting the gym in Troy, $6000. was received
from NDEA and it was not necessary to float a loanm for library books.
Additional expenses included special meetings, sending s student
to Crotched Mounmtain, storagerack in the machine shop and a mis-
caleulation on retirement. The district ended up with excess building
aid and excess swWweepstakes money. As yet the sgtate has not let
the sdministration kmow what the district will receive for foundation
aid, for mentally retarded children, sweepstakes, etc.

Mr. Frain passed out the financial reports to be signed by
board members. At the next meeting Mr. Fraim will present a
detailed report of the ;budget.

At Mr. Frain's request Mr. Austin moved and the board voted
that Mr. Bowman be given permission to sigam agreements om behalf
of the school board, with the Federal Government relative teo having
students Working during the summer.

It was asuthorized at the district meeting to také $103. out
of the buildimg account te be put in the gemeral account. Mr. Frainm
asked the school board to sign and approve this.

Mr. Frdan veported that the legislature had passed a law
saying studemts cannot be forced to buy imsurance in order teo
play football, etc.- Our district would therefore like to use a
form to be signed by the parent. He explained this is not entirely
legal but at least this would bring to the attention of the parent
the idea of insurance. If sued by parents, our liability policy
covers. The board agreed to the use ¢f such a form.

‘Mr. Frain passed out = review on the status of the GAP
program. A meeting will be set up between members from the school
distriet snd representatives in Washington.

Mr. Furlomg said they Were getting loam from the airfield
to use on the football field as soon a3 peat has been pat on the
field and it has been graded.
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Mr. Frain said they were planning to dispose of the old jeep and
purchase a new vehicle. Mr. Bowman moved and the board voted that
_the district buy the GMC truck at a net cost of $1695. They will
try to get a radio for it. My. Cleveland suggested having am hour
meter on the truck.

Mr. Frain suggested that the industris} arts program make
signs to identify the various schools,

Mr. Frain said the French elementary teacher had resigned but
sdministration has a prospect im mind.

At Mr. Frain's suggestion the board elected Mrs. Hetherman
to teach fourth grade at Troy at an annual salary of $5513.

It was reported that Mr. Goodell had left his job as janitor
and Mr. Frain is looking for a replacement that cen werk on the
boilers.

Mr. Bowman said the trees in fromt of the high'school are
dying, presumably from the salt used inm the winter. Someone is
looking into the matter of the state doing something about it.

Mr. Walters reported on a very sueccessful trip of the
Monadnock Band to the World's Fair.

The next meeting wWill be held om August 16, 1965 at Surry
School. September meetings will be held the second and fourth
Mondays.

Re¢spectfully submitted,

Elizabeth T. Massin, Clerk



MONADNOCK REGIONAL SCHOOL DISTRICT
School Board Agenda
July 19, 1965

~

Call to Order at 7:30 P. M. at the George Emerson School
in Fitzwilliem SE[eTels & o & STeTaTaTg SToTeTeYaTaTo o BTSTaTals o @ § STeTeTalalo & © o « =¥eTe §lc v » & STSTeTe o 0 5T MItg Bowman

Minutes of the Previous Meeting ccocesceccscccssscscosesescecsssonccon Mrg. Massin
id Business
(2) Report on Operation Head Start coccccocccccoocosccsaan Mro Frain
{b) House Bill 585 cocoocscccocccossoccooocoovcscacscsscnso Mo Frain
{e) Manpowsr Program voococooccoscovcssssccscooocsosassvssocos MPo Fraim
KNew Business
(a) Puel 041 Bids cocccccccececcccosccsosscesscsssscssococns Mo Hewltd
{b) Schocl Lunsh Report coooocccsccccosecscscsossescosacoo Mo Hewltt
{e)} Preliminsry Report on 1964-1965 Budged occccoococccccoa Mro Frain

{d) Neming Chairman of the Board as Official
Authorized to Sign Agreements for Distriet coccoocccocos MP» Frain

(9) Athleties and Insurance 0000000000000 0O00GCOVOCOECN0EDOD Hro Fraiﬂ

Hiseslianeous

Exscutive Session
NEEOREARREERRREBES

Teaeher Resignation OO0 00QEUDONOVOCDCOOOOOROBINOLOVERNOEDEOQOCOODOVEOEQCOOD mo Frain
Mr. Co0d611l 060008600000000000069800000000608000600600000606000000000000 Mr, Frain

Detailed Analysis of 19%1965 Bﬂdge‘b 0000v00ace0s00000000000000sovo00 Mo PFrain



UNIOW SCHOOL DISTRICT

CONCORD, NEW HAMPSHIRE

Name

e

Grade Activity Datse

I hersby consent to perticipation by

in the above-named school sponsored and supervised athletie activity, and I agree
to indemnify and save harmless Union School Distriet from any loss, cost, or
expense resulting from any injury suffered in the course of such participation.
Family or personal accldent insurance is recermendsd very strongly, but is
not required. Student zecident insurance is available through the school

2t small cesto
T desire school pupil accident insurance.
I already have insurance of my ouwn.

I do not desire insuranecs and assume complete finaneial responsibilit;

Parent or Guardiam
MEDICAL CERTIFICATE
Execution of the medical certificate by the famlly physician is also strongly
recommended, though not required.
This is to certify that, in my opinion, the above-named student is physically

able to participate in school sponsored athletid activitiesp subject to the

following restrictions:

Mo Do




Monadnock Regionel School District
Board Meeting -~ June 21, 1965

The Scheol Board met om Juue 21, 1965 at Cutlier School with
¥essrs. Bowwman, Calleham, Austinm, Calhoun, Cleveland, Dunham, Walter,
Pride, Freain, Hewitt, Furlong, Mrs. Robiinson, Mrs. Thompson present.

Minutes of the June 8 meceting were accepted.

Mr. Austin reported escorting Congressman Cleveland around the
Troy celebration and learnming from him there was a detailed letter
telling why the GAP progrdm had been rejected. Mr. Frain said he
had written for deteils of the rejection but had had no word. He
will follow up. Mr. Cleveland had offered his heip.

Mr. Hewitt reported on the bids for milk and gas and said
next year he hoped to combine o0il with burner service. New Hampshire
Dairy was the low bidder for milk et .0539 and would provide straws
at no cost, cooler if needed and will pieck up the empty cartons,
Keene Gas was the low bidder at 3.643 per cylinder and though not
speliled out' it is usually umderstood they will supply service.
Ziskend Company was the low bidder for a Hobart dishwassher, delivered
and set in place, at $2097. Service would be provided by the company
installing it. Fer the most part the dishwasher will be paid for
by the cafeterias

Hr. Austin meved and the boerd veted to accept the low bid
for milk {N. H. Dairy), for gas {(Keene Gas Company) and the dish-
washer (Ziskend Company).

#r. Frain reported on a Keesns Board of Educatiom meeting to be held
with Keene officials, State Department of Education and Keene State
Coliege. to discuss current preposals for a technical institute in
Keene. At the moment it seems the only opportunity is to expand
a tWwo yesr industrial arts course st KSC and Keene Board would like
to have members from other school boards sttend. Several board
members expressed am interest in attending such a meeting. Mr. Frain
said it would be well to have our members support such a course at
KSC. Some courses takenm st KSC in commection With the industrial
program could be transferred te a regular college course if a student

wished to change his course after twWo years.
Mr. Frain reported a trensportation request received from
the parent of 2 child entering Mt. Caesar in the fall. Presently
the child is in a wheel chair and could not be transported on the
bus, but rather by private car. The child lives within .9 mile.
Br. Frain pointed out the mother did have a car and would be able
to transport the chiid. Mr., Cleveland felt this should be handled
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as & special cass and Hr. Bowman agreed thet the administration shounld
make the decision,

Mr. Frain said there would be a superintendenis’' conferenco
at North Cerway on June 28, 29, 30. He is particularly interested
in one session that will give him an opportunity to ask questions
about NDEA and possible help for the English and Social Studies
Departments. '

Mr. Hewitt presented a new linquistic program developed for
elementary grades. Lexington School hss spent about $60,000.
developing this prograem and our English department likes it very
much. Monadneck wounld like to start this program in grades 3
through 6 next year, but help would ba need to??t under way.

Hr. Hewitt feels that Mrs. Flynm ®who is retiring this year, is
familiar with the program and could capably help get the program
started. He pointed out there wes $1200. in the budget for textbooks,
but now he would rather use part of this money to begin the linquistic
program, $700. for Mrs, Flymn's services working with the teachers,
observing them and being @ real consultant. He suggested $50. as

a token for travel, and a portion of the balamce for semple text-
books. Mrs. Flynn has taught language for several years at

Cutler 2nd once they started looking into the Lexington program she
used it ip her class.

Mr. Bewitt said this particular program would be incorporated
in the larger over-all program the teachers sre developing. Mr.
Cleveland asked hoW much timeeach teacher and class would receive
from ® part-time conmsultant, Hr. Hewitt siad there were 13 teachers
now teaching English and Mrs. Flynm would be placed where she wWas
most rceded. Language teachers would meet with her weekly., MNr.
Nugent has talked at length with the people who developed the program
and he im turn hak apprised Mrs. Flynm of the development. Mr. Cleveland
and Hr. Celhoum both asked if part-time consulting would be sufficient
and if not would it be wise to start the progrsm at this time.

Mr. Bowmanm suggested that it be left te the administrstion to get
the most cut of the $1200. Mr. Hewitt said that s iack of textbooks
would not hamper the pregram. Mr. Austin moved and the board voted
to authorize the administration to hire Mrs. Flyun as a consultant
and use their judgment io distribute the $1200. available for her
salsary and ®wWhat is necessary to buy books and materials for use

in this program.

Hr. Frain advised of 2 Gilsum family who would like to buy:
& legal vight to the old Gilsum school well. Mr. Bowman moved and
the board voted to have Mr. Calhoun look into the matter and report
his recommendations to the board.



Executive Session
June 21, 1965

Mr. Frain has been called by the pastor of St. Anthony
Church in West Swanzey to seck permission to hold a service in the
high school auditorium on Sunday wornings. They are thinking of
some day building a church in Center Swanzey. Mr. Frain pointed
out that such a service would be a convenience rather than a
necessity. Mr. Cleveland moved and the board voted to deny the
request.

Mr. Callahan reported on the insurance committee. They have
met with Mr. Bateman. Committee feels they should have a major
insurance agency to act as coordinator and consultant, Just because
an agent has smn insurance license would not necessarily entitle him
to a cut of the business. The committee handed out a list of
qualifications including full-tise agents, lengihof time living
in district, headquarters or principal place of doing business in
the district, must represent companies approved by school board
or by the agency assigned as coordinstor. Hr. Calhoun asked if
board was serving best interest of district to spread the business
around. It was indiceted Mason would be saf{isfied to write 80%
of the business in order t¢ do all the work and give commission to
cther ag2nts in the district. Insurance committee feels the local
agents should give some service to warrant getting & percentage
of the insurance. Mr. Calilahan said the $1000. deductible ®as not
discussed. Mr, Cleveland thought this should be looked into, and
also the percentage placed with mutual and stock companies.
¥r. Austin said he would like to see a 60-40 mutual-stock split.
Mr. Austin moved and the board voted to increase liability limits
to $500,000/1,000,000. Mr. Bowman and Mr. Austin felt that snother
year the board could comsider having the district be a self insurer
with a deductibie on fire insurance. Some policies expire soon and
‘the increased limits will take effect immediately. The committee
#ill study loss experience for the past several years im order to
consider deductibles on fire insurance,

Mr. Frain suggested the football policy of $900. could be
given to Mr: Batewman. Mr. Calhoun feels the board should not get
invoived with deciding who should be given pieces eof the business.
Masen has 100% of insursnce other than fire; others have 14% of fire.
Mr. Calhoun thinks board should lock into matter of putting insurance
out. for bid in another yesar or two. - Mr, Cleveland moved and board
‘voted to take no action and have the committec brinmg in recommendations
as to fragmentation, mutual split, $1000. deductible, companies, to
the board on the whole package, except for the imcrease to $500 000/
$1.000,000 which would take offect immediately. Mr. Austin said that
bidd1ng is dopre for inserance but it 1s somewhat frowned upon.
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Mr. Furlong said a group in Swanzey Who usually pu.s on the
0ld Homestead supper hes requested the use of high school afeteria
and kitchen. BMr. Frain has suggested having them use the k.. Caesar
school and not charging them rent.

Mr. Dunham has had a cell from the chairman of the par-ing
Committee to use the school parking lots for the Old Homestead,
Mr. Bowman moved and board voted to grant this permission.

Mr. Frain passed out a set of questions from Moody's
Investment report for each town to give tax information, etc.

EBr. Frain reported that the former high sckool head
custodian had obtained am outside job from 1 to 5. To put in a
regular dsy for Monadnock he would have to come in very eariy.
Mr. Frain feels everyonme should work the same shift. Mr. Bowman
moved and board voted this man be required to work the ssme shift
a8 everyone else.

Respectfully submitted,

Elizabeth Massin



The School Doard of the Honadnock Regional Scheol District met st the Gilsum
Elementary School at 7:40 P.M. All Board members were present as were Mo
Hewiti, v, Furleng, My, Frain, and By, #asrch cf {he Sentinel.

The minutcs of the previous meeting viere accepted as printed,

Mr., Robert Bebcock and Mr, Walter Tolman of the Mason Insurance Agency were
present fo discuss the insurance coverage of the District, Mr, Bsbcock went
through the list of prepared qanstlsns and answered them in aadition To

responding to CHCSua3W° from Boarg mezbers. He reported that the insurance
is split approximately 2/3 with suocP companies and 1/3 with mutual companies,
In his presentaticn, four points v wers brovght in answer to cuestions:
1. deduciables on firs insuvrance may present a way of saving
money, with a possible 158 saving on premiums
b, it would he advisable ito increase liability insurance from
$50,000/5500,000 to $500,000/61,000,000 st a cost of roughly
8150-.8200 a year
3. +tying in fire elarms in the schools with iutual Aid might
save zbout 5% on premives in additicn Lo providing a betlew
protection )
&, instzliation of spyinkler systess would reduce premiums
and alsc supply greater protection for the students

Following Mr. Babcock's presentation, the Board moved én to other

matiers,

T4 was moved by Nr, Dunhawm, ssconded by Fr. Austin and carried unenimously
that the foliowing teachers be elected:
William Sterling S 5,000
Jerome Ebbinghausen $ 4,703
Helson Evans $ 6.575
George Nelson II § 5,500
i Bruce Brown § 4,500~
Chairmen Bowman appointed three commitises, with each committee to elect its
own chalirman.
of e Insurance Committee
Mr, Walters
- Rh¢ Pride
fo Mr, Callahan

~

Building and Schosl Planning Committee

ir., Dunham

Mrs. Thompsen

lir, Calhoun
Finance Committiee

Mr. Austin

Mr., Cleveland

Krs. Robinscn
Mr, Hewiit reported cn the elementary schools and the school lunch program.
He said %hat three clementary teachers are needed for 1965<1966 and that the
shortace of elementary school teachsrs is acute., He said that Mrs, Maryamn
Johnston would be transferred to Gilsum this fall to handle either grades 2.3
or grade 1. Most of her previcus experience has heen in the lower grades
rzther than in grade 4, her present assignment,

Mr, Hewitt indicated that a federal auditor has gone thsough the bocks of the
school lunch program and found everything in good order, Several small
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The pastor of Immaculated Conception Church in Troy requested; via a letter
£o the superintendent, permission to use three or fourx classrooms in the Troy
Schocl from August 16 to August 27, mornings only, for classes, Mr. Frain
recomranded approval of the request wilth the Church paying for the cost of
janitorial services.

Foved Sy Austin, ssconded by Cleveland; and carried without dissent,

Ur. Prain read a letter from Mr. Donald Mackey, who 1s leaving to attend a

year long guidance institute, He indicated his hope of returning to Monadnock
in a yzar and his intevest in becoming basketball coach again.,  Mr. Mackey
racommended Mr, Bernard FitzGerald as his replacement.

Ur. Frain explained that this opening was considersd in hiring teachers,

but that eligible coaches taught subjects that weve cared for by the present
staff, He vecommended that Mr. Filzgerald be made acting varsity coach

for 1065_1066, a cne-year appointment. Moved by Bowman, s econded by Austin
and carried unanimously..

Hr. Frain rvead a letter from Howard I. Wagner, director of science aducation
for the State Departmeni of Education, complimenting the District on its
Camp Union progrem and commenting on the excellence of this activity.

Mr. Frain slsc vead a letter from the State Department approving Monadnock
Regionzl High Schoel as an accredited coxp-~A545i,e high school for the ysar
1964..1865,

The mest @

ourned at 11:10P.M. with ithe next meeting set for June 21 at
] g
o

Respactfully submitted,

Austin E, Frain
Acting Clerk



Monadneck Regionsl! Scheool Bictrict
Board HMeeting - May 17, 1963
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ihe Hoasdncek Regiounasl Schoel Doavd met at the Troy Scheol
iz an - . - -~ ~ N ~ oA - -
FhRelohie e . T C Loam, Bovnman,

n, Frain, Hewitt, Furlong

Mr. Elton Beard, chairman of the industrial arts department
reported on & propesed vecaiional education program. He sgid it was
rsual to have five courses under this program which might include
Agriculture, Home Ec¢., Automotive, Hachine shap, graphic asrts. He
faels if ®me could guavantee students this course in the 1lth grade,
it might keep scme pupils from érepping out; it would ewcourage
students to specialize im an area they prefer by the llth grade.

The Hanpower Act has been amended to inmclude the high scheol graduate
apd HRHS seniors hive beem spoken to, to see who might be interested
in teking the Noapower course this summer. One vequirement is that
yeu be unemployed.

Qut of 1,000 students, 320 te 330 are in the industrial arts
arogrem. Vecational edusation is available ir 13th and 14th grades
but many students who need this cannot aiford te go on to these
grades. Er. Beard said Keene industzy is 'eryirg® for trained help
2nd Br. €elhoun edded he has hesrd that industry cannet grew im this
srea if mere trained help is not availasble. Mr. Beard peointed out
that industry used to take on help to train, but has found it too
cestly. HMr., Calhoun said if this is such a costly program, We wiil
have to prove that it will be of great bemefit to our disirict im
order to justify the expenditure. HBr. Beard said the state department
nould not push the pregram, so the 'push' will have to come from the
iocgl district. Be further feels that most of the 13th and ldth
graders . are being placed as technicians so these grades sre not doing
the same thing as woeuld be accomplished in a vocaticrnal education
program in grades 11 and 12. Wr. Beard would like to be able to look
further into the possibility of estzblishing a vecational program.
in summary Mr. Beard said indusirial arts is not reslly trying to
make a wage earner, whercas vecaticnal educatiom is. As industrial
arts tezachers, they feel a responsibility to their students in the
1ith and 12th grades to give them a vecational education, but im the
present pregram they sre not in this phase of it. He still would
want to offer industrisl arts to coilege students im grades 11 and 12.

A correction was noted to the Way 3, 1965 minutes. A
total of approximstely $675.000. would be needed to implement the
Fitzwiiliam bill throughout the state, $240,000. of this amount
wounld be needed for the MRSD. These ameounts are im additiom to
present foundation aid. The minutes wWere then accepted as corrected.
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A group of citizens from Troy attended the meeting. Mr. Edoff
as their spekesman said they felt there should be a better balance
betiieen elementary and high school; also they were disturbed about
the mixed grades im Trey, feeling it is a handicap. Hr. Hewitl eX-
plained there was a large grade one in 1963-64 and a large grade
t¥o. in 1964-65. By breaking up the grades he felt there wWss nothing
harmfuel and perhaps there were aducational advantages. He went on
further to say this might be the beginning of 2n ungraded pregram,
which is presently be worked on to begin in September 1966. Ungraded
classes would have more difference in ages, but more similarity in
mental level and ahility. Mr. Hewitt had heard of no problems with
the mixed grade system in Troy. Asked if schievement tests were given
in the spring, #r., Hewitt said they were given in the fall at the
etart of the school year, them the teathers can use them diagnostically
throughout the year. '

Troy asked if this double class would be a continuous thing
and Mr, Hewitt said it would as leng 25 the large enrollment keeps up.
Asked if this was mot going Lack a few years, Nr. Hewitt said today
it is putting studemts of like ability together. The Troy group asked
if there were any plans for adding ari and music in the elementary
program. Mr. Hewiti said s-music teacher had bheen hired but not am
art tescher, for there are other priorities. Troy asked why mnot
place the first and gecond graders in the proper:class right at the
start of the year, rather than wait iwo or three weeks to determine
which class they should be in.

Hr. Hewitt passed out a 1ist of policies and duties for the
school nurses. He pointed out that in case of an accident, if the
parent cannet be reached immediately, the primncipal is contacted to
take the child to the hospital or doctor, Mr. Frain said there would
be a clause in the policy to pretect the school in case of a serious
accideni and the parents cannot be reached. Two nurses will
accompany the band to the N. Y. World's Fair. Nurses will supply the
sdministration with monthly reports om What is happening. Mr. Bowman
moved and the board veted approwal of the nurses' policies and duties.

Kr. Frainm has been contacted by the Gideon Bible Society to
pass out Bibles in the fiftih and sixth gredes. He will send home a
pote askizygthe parents® permission. The bourd voted to let him pro-
ceed as sbove outlimed. o

Mr. Hewitt announced plans for an elementary concert wWhich
would congist of an instrumental program and the singing of French
gongs. Tickets were passed ozt to the board for this comcert on
June 11, 1965 at NRHS,

Mr. Calhoun asked sbout the ungraded program and language
arts. The primary teachers are writing this program and he agked if
there ¥ not somecne person better qualified to devise this program.
Mr. Hewict said when this project was first presented to the teachers
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they were told there @would be 11 levels in the first three grades and
the tcachers Were asked whether they shounld sdopt 8 proegram written

by snother sourece oF w&ite it themselwes. They preferved to dg it
themselves, They arve spending one afierncon a weck on it. Mr, Hewity
feels it is necessary f{or teachers to be involved in the formation of
the program in order to have it a success., Mr. Calhoun questioned
whether the teachers Were doimg resenrch and were able. Wr, Hewitt
said in ecach group there were emnough able teachers to successfully
develop this program. Mr. Pride asked if the Clevelend group wWrote
such a progrem and they do. ¥r. Calhoun felt it would be well to
have, for instarce, Hr. Boursssa sit down with elementary teachers

and write a social studies curriculum fer the clementary school.

He feels there ig probably some ome persen, OF 2 few persons, ®who .
would he qualified to develop guch a program, but Mr, Hewitt enm-
phasized his feeling that it Was necessary to involve all the teasdliers
in ocrder to have the pregram work successfully.

Mr, Pride veported the fivemen Want to use the Surry school
for = meney-making sepper and ®ill pay the fee. He reported that the
broken sigm a% Surry is damgerous and should be repaired; although he
did esver it with a board, Hr. Pride repeated a complaint made to
him by a member of the distriect relative fo the lack of disciplirne 2t
the high school.

Hr. Austin reported receiving a letter from Mr, Bateman of
Fitzwitlism asking for a piece of the imnsurance. On the matter of
insurance Mr, Austin would like to have a cemmittee look into the
insurance as the cost has gone up and he thought it should have come
dowa. It was meved and seconded to appoint such a committee and
Mr. Bowman said this eould be done at a later meeting.

The meeting Was adjeurned in order to have 2 Supervisory
Union 38 meeting. Executive session would resume efter Supervisory
Union meeting.



Tzecntive Session - flay 17, 1965

%r. John Barvy was nominated and elected to the math de -~
at a salary of $4,703.
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ur. Fraim veported that a singing teacher had been hired {or
the elementary music program and he feels ihe instrumental program
must he continued in the elsmentary grades. FHe has discussed this
program with Mrs. Batchelder and she is willing to accept this job,
with a cut in salary, provided she may give instrumental lessons
{private) in the schools, on instruments that are not being used in
the school program. The administratior would not permit the private
lessons to interfere with classes. MKr. Calhoun moved and the board
voted to have the admimistration give this concession to Mrs.
Batchelder.

Mr. Frain again brought up the matter of the studernt
attending MRHS whoe did net live in the distriest, HNr. Pride pointed
ovt thai originmaily the beard sgreed 1o examine each tuition case
an its own merits. Hr. Frain said the lsw states a child living with
a parent or guerdiem may go to schoel without tuition and this would
2liminete possibility of student ;moving inm with anyene just to go
to the school without paying tuition. Hr. Cleveland moved and the
board veoted. to accept Mr. Fraim's suggestiion that this gudent be
treated 3s a tuitiom student.

Br. Calhoun gquestioned the amomnt of $30. on the =manifest
for plowing in Sullivem. Mr. Frain ®will investigate having this done
gcheaper by someens else next year.

Mr. Frainiisported that the GAP proegram had been turned down,
lzstter from James Clevelsmd seid the officizls from EEW would be
12d to discuss this further with the board to perhaps strengthem the
reposed pregram for re-applicagior. Hr. Fraip has wWrittem Mr, Cleveland
s sat up 2 meeting with the HEW representative.

Mr. Frajn said Mr. Bradley had set up meeting with Mr. Tribble
or Friday, Kay 21, 2:30 fer depositions.

Mr. Beard and Hr. Furlomg had a meeting in Concord relative
to the Maupower Program. Discussed the new bill and found that if you
ren five preograms you get help on buildimgs. State Department will do
pothing but wait for someone to com2 up With a program, Mr. Furlomg
has talked to Krs., Hildreth about develeping a program and Mr. Beard
15 drawing up plens for buildimg and together they want to get the
program te Concord “efore anyone else. Federal money would cover total
cost of building, would furnish equipment amd part of salaries,

At @ ¥SC alumni luncheom aa award was givem to Hrs. Stroshine
who has beenm hired by HRSD, three of .our faculty members wWere eleqted
to alumpi couneil at KSC {Roechelesu, Thibedea, Meyers).
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xecutive Session - May 17, 1965 - page 2

Mr. Furlong reported that a represeatative from France
arved tho slementary French program and was more than pleased
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Mr. Furlong reported that Terry Puffer had been selected
for the Yale summer school.

Mr. Furlong said it might be necessary for the high school
to ask for another teacher, but willknoe better in June after all
courses are signed for. The csdditional teacher would be needed in
the Boylish Depariment in ovder to offer electives.

Mr. Frain has written to set up a team to come evalusaie
our high scheol. They are presepily Working on a school philosophy
apd teachers Wiil have the summer to fimish working om their
curriculum.

Br. Frein said the Keene Chamber of Commerce wWants Lo use
the bleachers fer the air shew amd the board agreed-

Yy, Frain said he had received a survey from Ruth Cutter
whe dogs aot appreve of havimg foods put out to bid. Qur adminis-
trotien feols the lunch program sheuld pay for itseif except for
janitors' salevies, sffice help, etc.

The board agreed it was all right for Mr. Furlong, Mr.
RBeard, the 2dministrationm te proceed with work or the VYocational
Educaiien pregram.

Respectfully submitted,

Elizabeth T. Hassin, Clerk
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Monadnock ficgional’ School District

Board: Mecting - May 3, 1965
3 The School Board ;met on Hny 3. 1965 in the Superlntendent 8
off1ce. Present were Hessrs. Clevelarnd, Dunhim, Austin, Calhoun,
Walters, . Bowman,-Pride, Frain, Hewitt0 Furleng, nrs. Robinson, and
ﬁrs. Thonpson.' Both" the Sentinel and Union Le!ﬂer ¥ere represented

ok Mr. Glrdner Turner of Sulliven was présent and was asked to
speak first. He feels the Fitzwilliam bill gods beyond the powers and
duties of school board: members functionlng as & yroun, thet it is ne
coscern of the school board:ffom where thke ‘mopey comes. to run the
gehools.” Mr. Turmer did mot thimk the board could legally take 2

stand on this bild, ss = board, axd hoped they wouid mot. Be guestioned
the constitutionalxty of state aid st ome rate for one district and
another rate for othef districts. -Presemtly all towns fall under zhe
game formala. He feels it .would be discriminatory. EHe feels -that by
the 1967 legislzture there will be some sort of broad base tszx te
further 1mp1enent state s;d and relieve the tax situationo:

nr, Calhoun asked if uken the tewns peapie are so disturhed
shonld ft not be the bosrd's duty to look inmto the situsation. BHe
further pointed out that all the towmns in the district ere on 8
gifferent tax rate and said some board wmembers feel towns snould
perhans \ave sage tax rate. .

;l;Qz Hr° Br:dley sald he was in conplete agteenent with Mr.
anaer and does not fecel board shomrld tzke 2 gthnd as 3 group.

Of course’ neube;s individually should iske an interest-ip this
situation.  He said if the district: needed fundt te build 2 new
school; to. purchase amew bords, we wWourld have te o bseck to the
legls!atnre becaesge ef the lxlltxna clause as i snnusi !nc:ease

Be thought the bxll s ciense stat 'ng the distr ict shall raise $25.
per thousand, could contradict the lew ®hich seys the distri ¢t shall
raise momney. ta cover t&e ‘budget.

, dr. ieve!and said in deieremce to the ﬁbjeetions, 1 if
_-oney is not sppropriated and 2) taking away the rights of the
citizens ia the district te vote for their formula, that the Fitz-
william committee would like to add that the biil ¥ill become
effective or mnot, immediately following acceptange or rejection by
a speclal HRSD meeting, Aaother amendment would keep the bill from
becoming law if no money were appropristed. He said the bill was
s chance to bring before the legisiature what heppensg to eight towans
that set out to give their childrem an education comparable te

Msachestor, etc. .Br. Frain figrred every district Im the state
that paid more tham $25. per thouggnd. after sckool sfid. The smount
te implement this bill would be .000 for entire state, end

$200,000 for MRSD. Mr. Bradley [asked 1if there were sny chaace tc¢
change the bill to apply to the/whole state.

375,077 .
il
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lr. Walters moved Ild the board voted ‘not to ‘tske any
stand on the Fitzuilliln bill (B voted not to take a stand 1 abstained).

~Mr, ‘Cleveland’ ‘asked if any ‘board nenbor ‘Would coument om
the amendment to the bill. MNr. Calhonn :aid "he did no: thiuk any
member would ROt Want more mongy %O cone fna’ fron the state. He felt
the bill offered, iz a step. He ‘did mot” fael tho Q!ll in-its present
form vas anythtug he uanted to take® 2 ltand on but -nnted to be kept
informed of the changes. Mr. Turner ‘said in light “of past ‘history-
he feels somethimg will be coming forth, the tobnceo tax to relieve
towns came flrtt, then stati“foundat!on aid cale !nto ha!ng in"1951.
. . Miv; Dunkam anmounced-a’ ‘N.- By School Bonrd Assoeiation dinper a.
and panel discmgsion st IBHS on May T._ Locnl ecitizens, selectmen, ete
are allo ue!coaa.,__.. o i e B B b e st o L T S

- T e e S . AT T R e S ASRLIE . FHAALTER ST A N A e e SPUT SE is

..-guﬂn'.--cn T O e e

ur. Frain said the ad-inistration had ngraed to let “the Little.
League use the baseball field at’ lt._Caesar._ Tney have agreed to let
the Keene Horseshoe oronp use the bleachers from the high school tield
if they pay. any repairs for danlgal and they must’ put them back.
The Laqion has been told they may mse: tho blaehall t:eld and under-

------

stands tho bleaehers night lot ?e thare‘

“Rr. Frain rarie-ad noxt ycar’s :chool ulendlr° One teachers'
-uorkshop day will be used vlsiting induatrg in’ order to roport back
to students. School would open o8 !ednesday rollo-iuc Labor Day ia
and close Friday, June 17, Mr.- Austin moved “and board voted to’¥5\
accept school calendar as proposcd by the adninistration.
Mr. CIevoiand sugqasted that high lchool studentl be advised
to read an article im the Readers' Digest relative to drop-outs.
Hr. Frain reported bhe had obtained copies ‘of-an"article or the
:eriousnass of drop-onts ihich is to be nsed la tho kigh school.

Mr. Fraim presented the Chezh!re Tranaportatxon Contract for

signing.. MNr. Bradley looked comtract over lnd found it g1l right.. 1////
The board voted to. sign tio coltraet.hr, EeRr iRt Lad. ilang s
: Hr. Frain annonnced o neeting for l&fietrit Anselms College
on May S. Board -enbers lre lnvited,}_- 2k ey _ 1///////

lr, Frain uo-intted lrl..R. Pease to te.eh q:ades 4 and 5
at Gilsum for $6,350.,- Nr. Brianm' Overdorf to’ teach agriculture at -
$7,344. ard Mr. Fuller at: $4,000. ° Nr._nuuhal moved and boasd voted
election of these. three teaehers.-nu - L' :

lr. Furlonq is uorkinq on enother nanpower pr-ogram through
Janunary 1967 for the clerk-typist program. They sre ziso talking
about 3 machine shop program. MNr. Dunham moved: and bosrd voted this
Manpower program he pernitted to contlnue. ;

EAR
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Mr.- Furlong reportod that Fred Fosher had been acepted at
Michigan State-for a course im linguistics. Bob Soucy and Joe
Thibodeau have been accepted to attend summer inltitltes. Br, Whitham
has been accepted for a reading. couwrse :in Hartford snd two. teachers
have been selected for a one year fellowship. He reported that two
of.the: juniocr high scheol: tnlehort were. norkin; with the State, Dq- ;
partment of Edwcation” nritlnu a tciolee curricnlu- for jua!or niuh
schools in the state. -; it S P . _ :

'”'lr.,Fanonq taid tho All-l-eriotu City ﬁwdtsotion would De
made. at. the‘lny Bftoeue-loltdlock bell" game, "It was to hcove beem
at Monadmock® . but” they woulad l1ike to chango it to. xecna.' They also
want to have, w, gnae in lcpno 8L aight. They: Iara asked if: Nonmadmock
would be nilling to- take’ ot gate roeeipta, the average of the.
first and last gnae lnstgyaat. tl?s is’ tgreeahle to the ldninistration,
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May 3. 1963 -~ page 4 * EXECUTIVE SESSION

Nr. Bowman reed a letter from Attornmey Tribble to MNr. Bradley
requesting that he be sble to take depositions from Hr. Bowman, _
Mr. Furlomg, Nr. Clark amd Nrs. Nassin relative to the Wzallace case. /x//
Nr. Tribble also suggested meeting with the board without Nr. Wallace
present. The board agreed that the depositions be takea bu:t felt
there was mo point. im having a meeting betweem board amd Mr, Tribble. .

Nr. Frain said he had igd?soio'tivorablaftinlrts'rogtrding
the GAPprogram. paz S agus o G IF7 LR .

Mr. Frain reported about the mattéer of a nom-resident student:
formerly of Fitaswillism but preseatly residing in Wimchendon, Mass.
The boy ' has been tested at Crotohed:NMountain sad:they:feel he:should: -
not be moved from MRHS this year. Mr. Fraim ssked if the board would
be asgreeable .to.havisg:him. continue. the school- year inasmuchk s&s tuition
cannot be paid by-the family. -MNr. Dnnhéu;raiaqdéthe3qnait£6nfét;??}}
setting a precedent if all the towns were required to sbsorb the .
charge. The board.felt the boy.should be:asllowed to continue until"
June of .this yesr. MNr, Cleveland asked if the admimistratios could
arrive at a bookkeeping arramgement that would be satisfactory to all.
Fitswilliam does not want to be charged for this student,

- Mr., Fraim seaid Mr, Wayne Wyman is interested im the custodianm
job at Cutler to geplaqeglrggP;unnor st a salary of $4,000. The board
~Yoted to accept ¥r. Frain®s recommendation that Nr. Wymam be hired

at this salary,- . : B _
" Me, Frain reparted he had applicests in mind for the /

industriel department. . - 7 o . al.i ooas
Nr. Calhoﬁn sﬁqqosied_thii }il,the.!!guieiAeo-piled by 4//{
Nr. Frain be put together in a file and forwarded to the State Depts,

the Education Committee of the House and Senate, ete, and be
circulated ag much as possible. . . - .. . - - - .

The minutes o{ ihe April ib neetfnq iefe accepted.

Next boafd ﬁééiinﬁuifkffoy Schoel‘on iiif17.

Respectfully submitted,

E1lizabeth T. Massiw, Clerk



Monadnock Regional Schuol District
Beard Meeting April 26, 1963

The School Bosrd met ip the Superintendent’'s office ou
April 26, 1965. PBresent were Hessrs. Colhowvn, Denham, Pride, EBowman,
Callaban, Walters, Cleveland, Austin, Fraisn, Furﬁomgo Mrs. Thompson
apd Hrs. Rebincen. PRefore Mr. Phinrey of Hanehester srrived, the
board agreed that ke should spesk, thea besrd nemh@rs skaounld ask
questions and after #¥r. Phinmey left the beard conld discuss the
matter of the Bill. '

Relative to the minutes of April 12, 19653, pege 2 of FExecuilive
Segzien, Hr. Calhoun wished to gqualily bis temar&s "the neople of
< ¥ p
Gilsem feel they ore belug short-chaunged " Be veferred to cerlain

[B1d

&R@‘eﬁemeﬁ&ery school.

ing to the poliey for ;wemarvied
vied students as wall, The

aspects of the educaticnal ‘progrem in
¥r., Walters raised a questien periaina
students. This nolicy applies teo mar
minutes ¥Weore ther 2ccepted as correcte

_ BM#. Bowmar read a letler frowm the Keene Horsest
to borrow the ERHS bleaschers for 2 teurpament this suwma
Bouwman meved and the boevrd veted that the sdmicistirat
to hapdle athletic field for the sumwmer at their dise

By, Frein nominoted Hies Cisire Lampren 1
for the clementary progrem at snnusl salary $4, .
She would be im charge of the cleménlsry program aﬁ@ wauia b@
respoasible to the guperzrﬁewdeﬁt s effice. Asked sbout the imstru-
mental pregrem, Mr. Fraim said they heped to e able to coptimue it.
Also nominated by Mr. Fraim wWere Basbars a@@mey for the Englizh Rept.
st high school at $4,500. end Gary Hoed, English Tept. ot higk school
at $4,500. Hr. Calkcur moved zad the Boszrd v@tca te elect the sbove
three teschers.

Mr. Cleveland istreduced Hr., Phinpey as Fitawilliam's lewmyer
who would prescut Fitswillisw’s bill to the legislature, e ssid
the Fitzwilliam school committze had talked to sszlectimen in Richmend,
Suanzey, Sulliven and Gilsum. Fitzwillien reprezentative Me. Hatlkiunsen
H

14
bas reaquested z copy of he minutes relstive Lo BF. Phigrey's vigit
with the sehaol bosrd. Board members were cgreeakle subj
coveeetion of these;mimaﬁes by the bosrd beforekeud, WEr. Phinney's
remsrks snd ams¥ers to beard guasticns appesr op seperste sheet.

Fa
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After Hr. Phincey left the meeting, the beard resumed dis-
wssion. Hr, Cleveland reperied that Erp. Phinsey felt 1hat a

c@m@itnomaﬁ “isuse would weszlben the Hill but reszlized the position
0¢ the beard ot beimg able to rum the selicol witheus the sppropriatic
¥r. Phinpey further feels i€ people from the entire district go to the
tegislature im support of the bill, this will greatly help.

Me. Calhoun ssked if the school besrd sheuld take a stsed.

t
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Peard Heeting Asril 26, 1988, page 2.

Mr. Cleveland reported that Hr. Phimney had said if it was & vote
of the school board to erderse the bill with the corrections made,
this wounld be the best kiud of support the bill.could have.

Ur. Cleveland feels if the figures that are given out come frem
ir, Fraim, this will enforcoe the srguement rather then figures
made up in Fitzwilliam.

Mr. Maglters gsaid if it is a good bill, it would be well for
s committee of town's citizens to support it.

Mr, Du;nham pointed out this was a bill which dealt with
the raising of funds by pre-existing districts to be comtributed
te the sehool distriect. fe feels it is the positien of 3 school
board to spend money, but leaves the raising of the momey te the
people of the town, fMHe dees not feel the school board should take
s stand on the matter of raising money for the district. The
school bosrd has refraimed im the past frem takimg s stand. He
would state his position 25 a member eof the towp but not as a board
member. '

Mr. Calhoun feels a problen might be that the people would
feel their locz) prercgative is ; being taken gway from them to
decide what the formu®h should be, Mr. Pride felt the school
board ecowuld ewnderse the fzct thst the district needs meney from
the stete, Mr, Callahan fecels the board does have obligatioms that
are not spelled out. The distriet is in trouble and it scems board
is not doing its duty if it doesn't do something.

_ Mr. Dunham does not feel the school bosrd hes the right

by taking a» stsnd in support of this bill, to take away the
citizens' rights to choose the forwwla. He feels if the picture
shonid changeim yesrs to come, district might want to change the
fermula. We should et take away thelir rights before giving theam
a chance to express their cpinion., Hr. Cleveland said if & legis-
lature were receptive to this bill, it does mot seem probable they
wouid not be sywpathetic to s chaage if mecessary at s later date.
Mr, Dunham would Jike some previsionm so that the people of the
digtrict couvid review the formula from time te time.

Br., Clevelznd said ir talking to town seclectmen” , Sulliveanm
was lukewsrm te the bill, Richmond had two in fover aad omne who
felt we should £ind ocut owa Way out of this trouwble, Gilsum endorsed
it, and in Swenzey it was felt something should be dome two yecars
from now.

- Br. Cleveland will ask Br. Phivmey if board has right te take
eway from citizens the right to change formwla. HMr. Calhcun feels
Br. Frain's gigures should be made svoilable te all the people.

Nr. Bowman suggested havimg Mr. Bredley sttend mext board meeting,
to discuss this matter further.
Respecdfully submitted,
Eiizabeth Massin



Mr. Phissey said that befere writiag the bill toe present to
the legislature he had talked to Hr. Farnum gnd Kr, Filliom about
an equitable solutionm te some of the problems thst confrent the MRSD.

Be. Celkoun said ore thing thot disturbed the board was that
sope Dills hod goze throuwgh the houwse without money being budgeted.
If this bill is woted im its prescnt ferm, and re mopey is appro-
pristed, where does district staud?

Yr. Phisney soid this bill does unet eliminate any aid that is
presently being given the district. He said presumsbly if the bill
nagced the heuse, it weuld get cepsideration from the Appropristioms

X

Me. Froin pointed out that if Bill pessed and fo momey Was
gpproprioted, touns would pay 825, per thousand et on a membership
busis and this Wenlid not be esough to eperete the school.

wr. Phipney Goped the legislature could be persusded to
apprepriate the necessary funds to implewent the bill, but recognized

133
k .
thatr if it did rmet, the district budget weuld be higher than the
eperating funde. :

Br. Bouman oxpressed his coencern cver the fact that if the
Bill passed snd memey were appropristed, could sther districts go
to the Supreme Court smd raise guestion abeul funds being spnropriated
and perhapg tie this appropriatiss up. Br. Phinsey s2id any taxpayer
could go to the Supreme Court, but he does not feel suceessfully se.

#r. Phinmey reported that everyone he had talked to im
cduestional circles feels something should be dome about this gitua-
tior, ond he poimted ocut that this bill is doing something obout it.
He said- he hed no rTeal doubt obort the coumstitetiomality of the Bill
and sgid the statutes recite thet the state shaell step in wWhere
touns are unable to meet minimum efforts reqguired. ‘He further
soted thet the Supreme's Court's fimal sctiom o9 this. matter
prastically asked for legislotive sction.

Mr. Phinmey feels it very walikely thatl sacther distriet ia
need would attaek the results of this bill but weeld rather try o
work cut socusibhing similer. FHr. Phinmey cald some syepalby hss been
expressed towsrd the gitustion im this district, awemg the leader-
ship ir the house.

Hr. Phianey said he would not worry abont =2a appropriation
maGe tWo yeasrs from kew, if the appropristiom is made the first time.
Bowever if the Bill Decomes law and no momey is appropriasted, district
would have to either revise budget or reise the momey in the distriet.

Mr. Bowmom poimted cut that if the foumdatien aid bill were
fuily ioplemented, it would abeut double the 2i8 te the MRSD, He
does mot feel the legislature Would toke ; money awey from another
district to give -te our distriet a2rd Hr. Phircmey folt there wss one



v 2 . Bizeussice with Hr. PRinney
dsss i< TRe 'Ggsézw,,ft would tekewWONOY SIEY TYUN anoiher
éea%f&e%—ro”gx}‘ to currgigtrict—but- Ke---Phinnecy-feit thevewas

6rly one way to find out and that was to try,

Mr. €Calhoup oszsked 1§ the hasis of fimancing the distvict wsere
changed, would it jeopsvdize our bonds, ¢ould they be recallied.

Hr, Phinney said ss 2 preacticel matter they would not be recalled
but the pre-existicg districts would be liasble for the amount called
for under the berd.

Br. Bowman feels i{ the foundation aid comes to the district
as 5 whole, ther all towms showld psy the saeme tax rate.
ar. Phincey asked, in wi
uid the board think {f the
ashion thet vniess the nece
1i shouid be defested. He
be imcorporeted im the BID).

¥ of the matural hesitsacy, what

! could be presented im such 3

ary appropriation wWere veoted, the
aid such a econditional sectioca counld

Ky, Carsor asked if it would be wise te overliocok the possi=
Rilivy of settling on & tex rate somewhere between $25. end $36.
as even a $30. tgx rate mould bemefit the district as a whele.

Br., Walters asked why it was desivable to inclvde the per
punil cost. HMr. Clevelsnd cexploined that Fitzwiiliem felt there
shouid be 2 choice because ) some towns could mot sfford to pay
DM znd 2) teowns thet poy mere than APH sre beinmg forced te do the
gtate’'s job.

Br. Pride ssked if there wes a figure om what local effert
would be 1f the preseat state sid were fully implemented, end would
the state then be doing its fob. Mr. Frainm passed out figures shov¥ing
wket foundation waould be if fully implemented. Mr. Cleveland said
$430,000 foundation aid wes tota] 2id required by the bill anmd not
ip pdditien to presemt state aid. Hr. Cleveland said he felt our
tax rate could met support this district and Hr. Bowman feels thére
will be help. c ‘ :

Mr. Frain poimted out usder present cooperative law, the dis-
trict ehooses s formula. Under the mew bill would 3 town have to
elect the ADH besie or $23. tax vrzte? HNr., Phianey said @ town wWould
amﬁ@ﬁa&icaﬂﬁy use whichever plam was less, 10 wowld mot be g choice.
Me., Wolters ssked if bill passed and momey Was not fortheoming,
gsen’t therve 8 danger of going on per pupil cost rsiher thaa rate
en equalized vajuaticwn? WMr. Phianey replied whichever plan was
iess weuld be used. -

r. Bowman asked if stele foundstiamm aid would include deive
training. sweepstazkes, ete. Hr. Tuloney referred to KSA 198:8, 9,
10 and said it ¢id not iwclude driver trainming etc.
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Pcoe 3 . Discussion with HMr. Phisney

Hr. Crlhkour asked if Mr. Phinney could cnlist the ald of
other meedy distriet to join this "fight.” Mr. Phirney said
ster River might be interested but X¥y. Phisney dees not feel
civ aid should be emlisted inm the passage of this bill as wWe are
seerned with problems peewliar to HMRSB.
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Br. Caslhoun asked if in discuscsions with State Depavtiment,
did they give amy instructive sympathy, Hr. Phirney said Hr., Farnuem
sgreed the prescent sitmation is s terrible ome sad confronted With a
cimilar sitvetion sgais it would mot happen. They have learned @
fot. However, Mr. Farnum did not indicate he would sppear before
the committee to support the bill, mer did ke irdicete he Would
cpnose it. Kr. Phinney feels My, Fillion is wmore sympathetic, but
msres3es he will net eppeoar to suppovi or appose.

Hr. Frain ssked if it might wot be better to gpeak of"latest
equifzed valuatioms®rathker thean just "equalized valuations.™ Hr.
Prinney did sot feel sanything but the "latest” flgures could be used.

Hr. Phimmey said that Br. Fillien hed pointed out that without
ms limitation, the state might have to underwrite anmy budget the
3SD wanted ts set. The bhill provides for the state making wp the

2

T8% might mot ke eneugi. Br. Frain a2sked if 1}% increase might
not be more realistie sud Mr. Clevelssd said this could be changed
in committee. Hr. Bowman feels changes shouid be mesde befere it
goes to committee. Mr. Cnlhown ssked if towns of the district wWere
te endorse chauges before the bill went to the committee, would
that heip the chanees of the bill. He. Phinney feels if the
interested perties favered adoptien of changes, the committee would
sgree.

Mp., Calboun feecls the bill has a double purpose, to see that
the publiec i¢ sware of our problem 2s well as the state. Mr. Phinney
feels the bBill is an effort to get 2 more equitable trestment for
the MRSD. Evervene he has tzliked te who knewsthe gsitnwation, agrees
it was @ bed situstion to Degim with 2nd would net be sttempled
sgain. He ferther feels the bill is am attempl o gel the state to
do what the state soys it wsnts to de, nomely. where the local
effart i3 being made But the sdequate amoumt is nol avaoilable, to pre-
yide sdeguate focilities, edueation, etc., the state should help.
¥r, Phisney said the House Educoation Commitlee is wot umaware of
seme- of the problems and 3is mot in the -pecket of the State Board
or State -Leptl. : : . :

Hr. Colhoun asked if the State Besrd kmew what wWas in the
@ind. .-Mr. Phinnmey does not know. He saild that state board members
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rarely testify sad the State Dept. mgually tokes 2 negative attitude.
Kr. Cleveland asked if there would be sny merit to Nownadunock Rogional
bosrd members talking to any of the State Board sembers. Wr. Phinney
foels the mere widely this matter is made known, the better. The
State Dept. is awsge of most of the figures, Kr. Phirney feels the
State Dept ig intercsted im doirg a preoper job throughout the state,
but dees not kmow hew hard they will push to do it.

M. Calhoun said he had heard talk that this bill might possibly
present a stumbling block to a dbroad bage tax. Mr. Phioeey felt the
converse would be true. He feels witimotely the state will have to
have a broad base tax =nd this bill is more likely to help the
passage of s bread base tax.

Mr. Colhoun asked who wonld bargain for the distriet in the
legisiature. ¥e. Phinney said the district would have to decide
who should bargain snd hew far it would bavgein.

Mp. Apstin assked if this bill would take sway the district's
right te change the formula, Nr. Phinrey replied that the formula
would be changed by legislative sction. BEr. Cslhoun asked if it
would be possibie for the district to vote to GO om this basis.
¥r. Bowaman said the law states it must be a vote of the distriect to
chenge the formula, Hr. Clevelamnd said in the Fitz. committee’s
talks with totm selectmen, there scemed to be sgreement that there
wes not emough momey im the distriet and this biil was to obtainm
zore memey from the state. HMr. Phinney is uot worried about the
constituticnality of thd bill feor just ss the legisisture changed
the optiom of formula after the formation of the HBRSD, they could
"do se again.

Br. Fraim asked if the bill passes snd we get the appropriastion,
two years. hence would we have to ask feor another appropriatien.
Mr., Phirmey said this would be a law and the sppropriation should
"be forthecoming.

Hr, Welters asked Mr. Phimney whot weas his forecest om
the setion of the legislature, Hr. Phimney said the 1ikelihood
of favershble treatment by the legisiature as @ whole is good.
The probliem will be with the appropriations committee,

He. Phinpey left after there seemed to be no more questions
and the board resumed their discussiom. -
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Monadnock Regional School District
Board Meeting, April 12, 1965

The School Board met onm April 12, 1965 at the Superintendent’'s
office. Present were Messrs. Bowman, Austin, Walters, Cleveland,
Dupham, Calhoun, Frain, Hewidt, Furlenp, Mrs. Robinsos and Mrs. Thompnson,
The Keene Sentinel was represented. '

Minutes of the Merech 15 meeting were accepted.

Mr. Dunham repovted om his attendance at the National School
Bosrd Asgsociation convention in Boston. N. H. now has its first
member on the Board of Directors, namely James O'Neil who was appointed
to fill an unexpired term and will have the opportunity to be elected
at the ond of the term, During the conference concern was expressed
as to what the teachers' role should be in develeoping policies and
curriculum. School boerds affirmed that they would want federal aid
chianneled through stste goveraments rather than directily from federal
government.

Mr. Frain nominated, Mr. Austin moved, and the voted to
aceept the following persons to the Monadnock staff:

David Ademes: to teach wmath at high scheol $4.500.
Mrs. Glepna Mize: English Dept. at high school 4,500.
Hiss Bertha Higgins: 3rd grade at Mt. Caesar 4,500.
Mrs. Joanme Stroshime: Fremch at high school and one

elasss in English 4,500.
¥rs. Joan Soucy: Englisk at high school 5,510.°

cipcludes $200. for cheerleading .

My. Edwsrd F. Greene: science at high sckool 4,505,
Russell Batehelor, Jr.: Special Edueation at Troy 5.200.
Hrs., Durale Wetkins: Grade 1 ian Troy 5,9186.

Mr. Hewitt presented booklet outlining the Camp Union program.
The first group wernl to camp on april 12, the second group goes ‘
April 19, It will cost ebout $3,600. Students have earned all except
shout $200 or $500. Six teschers sccompenied the group and Mr., Hewitt
fecls it would be a nice gesture to give wzach teacher $25. plus re-
muneration for beby sitters required by some. Nr. Cleveland moved and
the board voted to use $200. fcf- the balamce in the Canp Uniom accounl
to pay each teacher $25. plus vaby sitting fees.

Nr, Frain reported thet M¢., Whitcomb was agreeable to the
school setting »side 2 nature ares behind the high school. First step
will be to post the erea, making sigus. They do not want the state
warden to release gasme there, so hunters will be discouraged from using
the ares! Mr. Calhoun will eheck over deeds to determime just where
the school land is. Mr. Freim will taik to all abutters to reserve
this area 28 @ nature ares - no hunting or fishing. The science de-
partment has the greatest interest but sll] departments will co-operate.
One hundred trees have been purchased for $2,
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Mr. Frain reported thet all cwstodial supnlies have bheen put
out to bid. HMr. Pitsas has put out most of his athletic supplies for
bid. Mr. Hewitt has put out elementary supplies for bid. Hr. Frain
feels thaet everything possible has been put out to bid. HMr. Hewitt
mentioned possibiligy of pmtting out some of our foed products for bid
snd is thinking about talking to Keene schoel to see if by jeining
forces they might get a better price. WYr. Fraim advised that Mr.
Summers had been asked to bid om tennis sherts and shirts but he
replied he would need 30 days to submit samples instead of the ten-
day period given. ©Oa 15 bid items he bid on only four and his price
was not competitive.

Mr. Hewitt said the administration is exploring possibility
of purchasing portable contsiners which are heat controlled and
could be wheeled for serving food to Gilsum and Sullivan, which had
been prepared ot the high school.



Anril 12, 1965 EXECUTIVE SEBSION

Mr, Frain discussed 8 policy that wouwld ¢ovaT married students.
He recommends that if a boy gets merried while in school he should
be able teo conrtinue with his education but not tske part in any extra-
eurricular sctivities, and pot represent the school, The same should
apply to girls unless she gets pregnant, in which case she should drep
out of school. The same policy should espply te a boy who gets @
girl in trouble - be permitted to centinue his eduvcation but take no
part im other activities. The administration would like @ little
flexibility in sdministering this polfecy. This policy will go inte
effect in September [965. The board siso felt these unmarried studemts
should mot receive their diplema on the stege nor take part im the
commencenent exercises. Diplomas would be mailed. The board voted
this. This rew policy will be printed in the student handbook,

Mr. Furloang veported om the teaschimg staff im the high scheol.
Mrs. Bedard is lesvimg the foreign language department. Mr. Wilder is
lesving industrial departmest to work for Martell. Hrs. O'Connell is
leaving the Commercial Departmwent, My, Hareld Nugent is leaving Eepglish
Pepariment to be an imstructer at Keenme State College, Mr. George
Whitham is leavimg to teach im Comnecticut, Mr. Mackey is leaving
English Department to go to Kemtueky, ¥r, Cutler has mot returned his
contract and is thinkimg of going te Oyster River, Mr. Rogers is leaviag
Science Depsrtment, Mr. Overderf has not returned his contract for
Agricuiture. ({Mrs, Hildreth is checking up on sll the Agriculture
graduate students to see. if they are werking in this field. If not,
may comsider giving up this course.) MNr. Furlomg advised it was almost
impossibie to find an indestriz: teacher for less tham $5,000. and
if necessawy the administration will hove to do this.

, ¥r. Fraim reccmmended Mr. Kesher to succeed Wr. Nugent as
chairmen of the English Depoartment. Hr. Augtin moved and the beard
voted the election of Hr. Fosher es chairman of English Department.

Br. Freim advisecd the adminmistration Wwas meetiung with deparil-
ment heads and elementaory primcipals to Bear of amy projects they had
that might take advantage of federal aid if it is forthecoming. They
are exploring every possibility. Mr. Fraim end Mr. Calheoum spolke tO
Sen. Helntyre of the GAP program and asked him to pursue it. Mr. Frainm
said the Headstart program Would be rum on a couaty basis snd esti-
meted 60 children from our district. The district would comtribute
building, hest, light, etc. Mr. Hewitt has givem the committee a
kindergarten curriculum guide.

Br, Clevelond has written Mr. Jasmes Cleveland eskinmg if our
district could get any a2thletic supplies from closed down government
bgses. We are second im Jime in N, H. for o truck and the representa-
tive suggested we send @ list to the Surplus la Corcord.

Br. Fraim zdvised that local citizene’ comaimtee; must be
involved im the federal war on poverty programs and he asked for
nemes of local citizeus to -form such @ committee im our district.
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Mr. Hewitt reported om changes in the elementary schoolsg-
Mt. Caesar.is.lesing one teacher, Cutler losing two teachers, Troy
has reshuffled grades 1,2 and 3. He is finding it difficuit to hire
teachers for Gilsum, Sullivan snd Surry. HMr. Calheun 3zid: the peoplie
6f Gilsum feel they are being short-changed. He feels scome thought
should be given te the matter of combining the three northern towns.
Mr, Cleveland feels a study cemmittee {rom the board should work with
sdministration en 2 long term (ten year) program. Hr. Punham feels
the bosrd should come to a decision and intelligently lead the people
to a decision.

Mr. Bustin asked Mr. Hewitt why library was being moved on to
the stage im the Troy school. Kr. Hewitt explained they needed the
former library rocm for a. special education class and they don’¢ want
to use the second floor of the school just for the library.

Mr. Cleveland discussed the bill! Fitzmilliem is presentiag to
the legisliature, Fitzwilliam asked the lawyer to devise @ bill that
would be good for the entire district and one that would get through
the legislature. The lawyecr said that with district support he
would be optimistic about the billls passimg.  The Fitzwilliam select-
mep would like to talk with the selectwen of the other towns to explain
the bill.

Mr. Bouwmsn questioned the ability of am ADM basis te pass,

since it ®was defeated st the vote last fall, and asked how oftem the

plan ¢ould be changed. Hr., Cleveland said as long as Fitzwillism was
paying more to the district them it cost to educate the Fitzwilliam,
pepils, that town was doing the Job the state should be doing. Hr.
Bowman asked. what would hippen if the bill passed but ho momey wWas
appropriated -to cover it. Mr. Cleveland felt that if no money Was
forthcoming, the district should go on am equalizid tax rate,

Br. Bowman asked about the matter of limiting budget increase in a
single .year to 11B%., MNr. Cileveland explaived 114X waz the ceiling

on the state's contribution.: Nr. Bowman was perturbed over ADM formula
becgmse it hod been defested inm district vete but otherwise wss mot
opposed to the intent of thhe bill amd would like teo sce extres momics
from the state te help our district, Mr. Colhoun pointed out that MRSD
is the school the stste like to poimt to with pride but dees the least
for. Mr. Cleveland feels if something is not accomplished im the legis
Isture, some persoms im Fitzwilliam may start 2 move 1o resign from the
district. The board requested snd ¥r. Cleveland will ask Mr. Phinney
to attend mext board mecting to explaim and asswer questions about the-
bill. Hr. Cleveland ssked that figures and bill be kept inm executive
sessfion umtil all are agreed om it.

Mr. Frain handed out recapitulation as of 3/29/65.---He has
asked Mr. Eston to see if some momey could be obtafined from legis-
lature for the MRHS band's trip to the World's Fair.. '

Respectfully submitted,
Elizabeth T. Massin, Clerk



donadnoeck Hegional Sehool District
March 15, 1665 - Board Meeting

Present at the boavd meeting on March B, 1965 at the Superin-
¢endent’s office were Messrs. Cleveland, Cnllakan, Bowmsn, Calhoun,
Pride, Walters, Austin, Dunham, Frain, Hewitt, Furleng, Mrs., Thompezon
and Mrs. Robinson. '

The four elected board members, Messrs. Cslhoun, Walters,
Callahan and Pride, were s¥orm ia by Mr., Frain. Mr. Bowmsn Was
elected chairman of the hoard, ¥r. €alhoun was elected vice chairman,
Mrs. Perry was clected treasurer of the district z2sd Mrs. Hassin
elected clerk.

Minutes of the March 1 meeting and the annual meeling on
March 4 were accepted. : :

Mr. Frain asked for permission to burw the ballots amnd retugn
the cheeklists tothe supervissrs of the towms., Hr. Calhoum moved and
the board veoted te permit the administration to burn bsllels apd return
checklists. Apparently the Troy superviscrs will be sstisfied with
things the way they are as they put no special srticle ir tae warrant
to change the manmer of making up checklists or changing the fee.

Br. Fraism passed out the revised contiwuing coniraget fov teachere
as reviewed by Mr. Bradley whe suggestéd not koving o penalty clause in
this contract. This contract has beern approved by the egecutive committee
of the teachers® associztiom. It will be givenm to teachers this year who
have bees in the distriet fog thvee years, Hr. Cleveland aghed if the
pericd of September I:to June 30 would cover if a catastrophe should
eccur and Mr. Fraia thought it wewld, ' - : .

. My, Hewitt reported on the school lemch program end handed out
s revised set of policies relative to the gehool lunch mapager, The
menager is meeting monthly with school cosks to plan 23 @enus 26 use
throwgheout the year, HMr, Callkhan ssked about a medical checkup for
cafeteris workers and Mr. Hewitt soid this Was covered on the policies
set up for all sehool lumch persommel. Wr. fiewitt passed oit report of
school lumch aecoumt as of February 28, 1965, Serry is the only sehool
not opersting in the blagk, It takes about Ig0 students to operste’
successfully. The Beard of Health presently dees mot feel there is
any pisce to house o lunch program im Gilsum, but = partial Hﬁ@ab
program is eunder comsidevation. They have nol closed the door on plans
for a2 lumch progvam in Gilsum and Sullives, Koradneck is aBeut the ‘
ninth largest lumch progeam in the stele, _

Mr. Hewitt reported receiving the Govermor's Congervation
award at the Highway Hetel on HWapgh I3, 1965. The Sears Ferpdation
has osked to heve it placed ia maticmel competitien.
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Mrs. rlynm at cutler 1is pot cominy DECK.
Kr. Rogers end Mrs, Sylvester at Cutler have been told as of March 15
that they may nmot be re-hired.

Mr. Hewitt pointed cut there is a problem in Gilsum for finding
3 teacher because two grades are in ome class and teachers do not want
this kind of a situation. Should teachers leave Surry and Sullivan,
this would presemt a problem. Mr. Hewitt would like to be able to
combine Gilsum, Sullivan and Surry asd pointed out that if we keep
the Gilsum school building, it is going te cost a good deal teo maintain.
The administration would like to start workimg on cemgus figures,
projected enrcllment, comparison of cosi for maintaining three
buildiergs svd maintaining cnme school. MNr. Fran suggested posdbility of
gselling Sullivan ard Surry buildings. He said the Dept. of Education
is working towards withdrawing any building aid to schools where there
are twe grades in one class, The possibility of seading some Gilsum
students te Troy, where there is plenty of room, wWas meptioned.
¥r. Cleveland recommended the whole elementary situation should be
studied, net just pstching here and there. HNr. Bowman sgreed %we
should evaluate the entire situation ard what will be needed. Mr. Frain
said first thing to de is get am accurate cemsus. Mr. Dunham pointed
out that while we aretrying to sei! the idea of consolidating Gilsum,
Syllivan and Surry, we must have anewers sbeout what else will be needed
in the district, i.e. high schoocl and other sechools im the district.

Mr. Dunham moved and the board voted to hire all.teachersD
clerks, end custodians for 1965-66 as outlined by Mr. Frainm with the
exception of staff members noted above.

Mr; Fraim reported on the summer school for shildrem starting
school the following fall, cailed the Headstart pregras, ‘provided the
money will come from Washimgtom. Amother phase of the program is te
hire jumior and semior high students or college students te do part
time work. It would cost the district 12%¢ per hour to use thesge
students to do such work 25 tzke the ceasus., Mr. Fraim has also thought
of hiring boys to work on the football field this summer.

Mr. Frain reported'&Mewe had beenm 3 marked improvememt in

“the Fitzwilliam Trey primeipal.

The next board meeting will be March 29, 1965.
Respectfuliy smbmi&m@de‘

Flizabeth T. Massin, Clerk
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Mr. Pride %had a compleirt from his selectmen and treasurer
who said checks made out to the school district hed been helg for a
while before being cashed, sometimes s much as 30 days. Sometimes
the town wmust borrow this money im order to pay schoel district.

Mr. Dunhem report on the Nertheast Regiomsl School Board
Association conference in New York. The Katiomal School Bosrd Assa.
convention wil! be held this year at the Prudential Ceater, Bostonm.

Mir. Calhoun reported on geing to the Govermer’'s Conference
where 1000 attended, made up of mary businessmen. There wiil be some
regional follow-up meetings,

Mr, Hewitt showed szmples of handwriting done in a second
grade ciass in Svilivan, He feels the Rimekart program has improved
writing. He also showed the results of the new math program, a2rd what
material is being covered im secend grade.

Mr. Bowman attended the first gradustior class of the MampoWer
Class. A representative from Kimgsbury end MPBE also attended and were
impressed with .the pregram. WMr. Bowman h3s suggested havimg graduates
from the industrial arts progrem take a summer program snder the
Manpeower class so they will be ready to go to work in Seplember.

Mr. Furlong hos had 2 reguest from Hrs. MzeFarlane for the
use of the gym for the Americam Bed Cross to hold a dance. Administre-
tion recommended they vse the cafeteria but beesuse of the lerge crowd
they expect they wart the gym. Mr. Dunlaum suggested and beard agreed
the decision was up to the administraticn snd besrd agreed to back up
whatever decision they made. Kr. Furlemg said he would refuse the
request, : W )
The board Went into executive session. After the fast board
meeting, Mr. Frainm talked to Mr. Plummer abocut the ftead custodiam job
in the high school. He was agreeable teo teying it mext year. HNezn-
while Mr. Wayne Wyman talked to Mr. Fraim and advised ke would iike to
be considercd for the hesd custodian's job. Hr. Frain deoes not feel it
would be wise to demote the preseat menm ard replace him with Mr, Hymor
ot this time. The bosrd agrezed with Mr. Fraim that it #ould net be
wise to employ Mr. Wyman for this pesition. HMr. Geodel) will mot be
told who will replsce him, ' '

Br. Frain nominated teachevrs, clerks and custodians. He wighed
to re-hire all present members with the foliowing exceptions:

Wr. Rossi a@nd Mr, White: math teachers at the hioh sechool.

Mr. Rogers: physics teascher - he is sccepting a8 fellowship.

¥Mrs. Batchelder: Rholding vwp o@ her comtrsel umtil administration
decides what to do with the music program.

Mr. Royer: teacher in Troy.

Mrs. Houle, Mr. Kenyonm, Mrs. Nece, tirs. Small from Gilsum..
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