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Monadnock HRegional School sttrxct
Annual Meaeting
March 4, 19635

The annual meeting of the Monadnock Regional Schoel
District was held at the Chester Lers Auditorium in the Mnnadrnock
Regional High School on Thursday night, March 4, 1965. Moderatorxr
Clarence Abare opened the meeting at 8 p.m. and then recess meeting
for ten minutes so citizens might cast their ballots.

The meeting reconvened at 8:15 p.m. and the moderator
teok up articles of the warrvrani as follows:

Article 3. To sce what smm of money the District will vote to raise
azd appnropriate fer the support of schools, for the payment of
salaries for school district officials and agents and for the pay-
went of the statutory eobligations of the District.

Nr. Bowman meved the District apnropriate $1,310,110.63.
Voted in the affirmative.

Article 4, To see if the District will elect to approve inclusion
¢f its officers and employees otier thain those el<igible under the
Teachers Retirement System in the Employees' Retirement System

of the State of New Hampchire, which system is provided for by
Chanter 274 of the Revised Laws as inserted by Chapter 183 of

the Laws of 1945 and as provided by Chapter 20, of the Laws of
1945 amd 2ny subsequent amendment thereto.

Mr. Callahan moved the passage of this article.

Discussion: Mr. Bateman asked for further explanation
and Mr. Callzhan said theApﬁrpose of this. article was to permit
our mon-teacking employees to participate in 3 retirement program,
i.e. jamitors, secretaries and cafeteria workers. Most other
school districts have adopted this policy. $900. has been included
in the budget to cover this cost although all non- teaching employees _
will not care to join. This program is in addition to social security
and the employee contributes to the program. Keene. has such a pro-
gram and Swanzey had this program befoie joining the co-operative
district.

Voted in the affirmative.

Article 5: To see if the District will vote to raise and appropriate
the sum of Fifteen Hundred Dollars ($1500.) for the purpose of
installing water pipes to comnnect the water system of Mt. Caesar
Elementary Schoci and Menadnoeck Regional Righ School.

Mr. Bowman moved passage of this article.
Discussion: Mr. Roitto asked for explamation and Mr,

Bowman reviewed the problem at HMt., Caesar due to an old pump,
lightning striking the pipes, etc. Connecting the two water
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systems Would protect either high school or MNt., Caesar from future
water problems and possibility of closing scheol,

Yoted in the affirmative,.

Article 6. To see if the District will vote to transfer the balance
of the Building Account,. Ore Hundred Three Doilars and Twenty
Centz.?7$103.20) to the General Account.

Mr. Austin moved passage of this article and it was
voted in the affirmative.

Article 7. To see if the District will vote to authorize the School
Board of the HKonadnock Regional School District to accept and expem
on behalf of the district amy or all gramts or other fmnds for
educational purposes which may now or hereafter be fortheoming.

Mir. Dunhkam woved passage of article and voted in affirmative.,

Article 8. To see if the District will vete to raise and approprisate
the sum of Three Hundred Twentyfive dollars and twenty cents ($325.206)
to be made available prior to June 30, 1965 as a deficit appropriation
to meet the costs of the Public Hearing held owm November 30, 1964,

to discuss the proposed change in the method of apportioning school
costs among the towns of the District and the Special District

¥Meeting held on December 5, 1964 to vote on the proposed change.

Mr. Wyman moved passage of the article.

Discussion: Mr. Turner felt that in such a large budget
$325. could have been a2bsorbed. MNr. Turner moved to pass over the
article. Vote by standing - 94 negative and 72 affirmative and
Wir. Turner's motion did not pass.

Vote by standing on Mr, Wyman's motion for passage of
the article: 107 affirmative and 60 negative and the article
passed.

Article 9, To see if the District will vote to raise and appropriate
the sum of Fifteen Hundred Dollars ($1500.) for an evaluation of

the Monmadrock Regicnal Higk Sechool by a visiting committee of the

New England Association of Ccelleges and Secondary Schools,

Mr. Cleveland moved passage of the article.

Discussion: Asked for explanration Mr. Cleveland said
this was to eschieve national accreditimg. Asked if the school
‘was up to standard to become accredited, Mr. Frain explained that
first of 211 a school evaluates itself by departments. The visiting
committee looks over the departments’ work. We must pay this
committee's mileage, room and board. Most N. H. schools are coming
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to this. Evaluation, onmce you are arn accredited school, is supposed
to take place every tem years but it would probably be longer.

Voted in the affirmative.

Article 10. (Repert of the Study Committee) To see if the voters of
the several pre existing school districts will vote to adopt a by-law
changing the method of electing members to the co-operative school
hoard, as permitted by Chaptar 195, Section 4 II Revised Statutes
Annotaeted, thereby allowing the voters of each pre existing school
district (each town) to elect their owm school board member or
members, and to iasure an odd number of members on the board. as
required by the said statute, to provide for one additional member

to be elected at large by the co-operative school district, and
whereas, the towns of Swanzey and Troy are now entitled to two
members each, to provide that the additiomal member provided by

this by-law must be 2 registered veter inm one of the octher six

toxns, all members te serve for terms of three years; said by-Iaw

to become effective at the ansual co-operative school district
meeting in 1966 2und as member terms expire thereafter.

Mr. Cumings moved this article be put to a ballot.

fr. Bradley moved to pass over the article. He explained
a committee had been chosen to study this matter and if we accept
this 2rticle it means increasing board members from 10 to 11. All"C
eight towns would have to vote in the affirmative to carry it.

Mr. Perry of Swanzey, though once in favor of this article
now opnoses it, Mr. Turner of Sullivanm felt people in northern towns
did not know those in southern towns well enough to vote for board
members. He would like article passed and then have expression from
peaple how the extra member could be chosen. Mr. Dunham said as
a3 board member he felt his reponsibility was to everyone in all towns
and he weuld not want to feel responsibie only to voters im his town.
He felt people in the northern towns would gradudly get to know those
in the other towns and the district should be kept as ome. Mrs. Moore
of Swanzey likes to feel she may go to sny board member with preblems.

Mr. Bradley's motion to pass over the article was put to
a2 vote and voited in the affirmative.

Article 11, {(By petition) To see if the district will vete to raise
and appropriate the sum of Five Thousand Eight Hundred Dellars
$5,800) to employ an elementisry school physical education teacher
foer the school year 1965-66. The above sum to cover salary, travel,
and any other cxpemnses necessary to the program.

Mr. Keating of Gilsum moved passage of the srticle.
Mr. Raitto moved to indefinitely postpone the article.

Mr. Bennett of Richimond opposed the article partly because
he felt the school board would have included this program in the
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budget had they felt it absolutely necessary. - - Dr. Paul, medically
speaking, pointed out the necessity of the elementary physical ed.
pregram. - - Mr. Hewitt explaimed this program had been in the

tudget previously but was cut in 1963 when there Was a cut in the
budget. He still feels there is value in this program and it
should be put back into the system. - -~ HMrs. McClure said one
teacher could handle the program and told of the benefits to the
children. - - Mr. Calhoun said the petition had come from Gilsum. -
Mr. Perry of Swanzey agreed it was a good program but feels the
district cannot now afferd it. - - Mr., Baker asked if elementary
teachers could be taught inm a werkshep how to carry on a physical
fitness pregram. - - hir. Hackler of Swsnzey felt the district
could not now afford the program aund if the voters would bring
pressur2 to bhear spon the state for fimancial sid, perhaps we
could then have this program. - -~ Mr. Turner of Sullivan felt
district could not afford program.

Mr. Raitto's motion to indefinitely postpone the article
was put te a standing vote. Affirmative 96, megative 54 and the
article was indefinitely posiponed.

The meeting adjourned at 9:50 p.m. and ballots under
Article 1 and Article 2 were counted as follows:

Article 1. To choose a moderator for the ensuing year.
Clarence Abare - 98 votes and elected.
Lindberg 33 votes, Bowman 2 votes, Frain, Carson, Baker,

Pierson, Wyman, €alhoun, Turner, Kennison - 1 vote each,
Bradley 11 votes., _

Article 2. To choose four membaxs of the School Board, one from
Gilsum, one from Sulliva=m, one from Surry and one from Troy to serve
for the ensuing three years,

Gilsum: Calhoumn ~ 137 votes and elected
Main 1 vote, Keating 1 vote, Towns 2 votes

Sullivam: Stanley H. Walters - 151 votes and elected
Scott - 2 veotes, Walkind - 1 vote

Surry: Gilbert E. Pride - 139 votes and elected
Tenney - 2 votes, Rhodes - 1 vote

Troy: John C. Callahan - 138 votes and elected
Ripley - 2. votes, Shaw - 1 vote

Respectfully submitted,

Elizabeth T. Massin, Clerk



Monadnoek Regional School District
Board Heeting - Marveh I, 1965

The School . Deoard met at the Superiatendent’'s office on
March $. Preosent were Hessre. Caltlzhanm, Bunham, Austin, Bowwman,
dyman, Cleveland, Calhoun, Pride, Frain, Furlong, Hewitt, Hrs. .
Robinson and Mrs. Thompson. - - The minutes of the February 8, ?f'
February 1 and January 27 meetings were accepted. fa Y

Yotions for the articles of the waryaant will be mada as
sllows: Article 3, Mr. Bowman; Article 4, Mr. Callahan; Article O,
Mr., Bomwman, Article 6, Nr. Wyman. Article?.Mr. Dunham; Article 8,
i+ Wymanr; Avticle @, MNr. Cleveland. Mr. Bowman asked for the
hoard's expression on articls 10 and ihe hoard voted unasnimously
agzinst this artiele. On ticle 11 {by petition) the board voted
not to oppose this article if the people so desire it.

=
L]

Yr, Bowman resd a letter from HMr., Homer Bradley notifying
2 eroase of Mr. Russell Wallace's suit from $10,000.

Yir. Frain a2dvised that the Executive Board of the Teachers'
Assnciation had approved the agreement between school board and
teachers and Mr., Frain will so notify Dr. Maudrey.

My. Frain passed out a copy of the commercial advertise-
ment that Will be used by the NHEA on television relative te the
$5000., minimum salary. Pictures of MRHS will be shown in cennection
with this ad, but the name of the school not identified,

Mr. Fraiza announced the Governor's Conference on Education
at the Highway Yotel Merch 3. He along with Messrs. Pride, Austin,
Duniam ond Calhoun will atterd.

tir, Frain reported on a comtinuing contract for teschers.
e would propose two contracts: an annual contract to be given
each year for the first three years, and at the end of three years
a centinuing coniract wWould be given. Mr. Austin said he was not
epposed to a continuing contract but he felt it should be put in
the hands of our attormey fer legal termimology. Mr. Frain asked
if after talking to the lawyer, and upon receiptl ¢f ilawyer's
suggestions, the board wculd go along with his talking te the
teachers. Mr. Dunham moved and board veoted that after this con-
tinuing contract has been reviewed and amended if necessary by the
schoeol attorney, it be adcpted by the board.

1964-65 errollment figures were given board members. ----
Figures showing tax sources of publie¢ school revenue by 50 states
were handed out to board membhers (source: U, S. Office of Education).
---Mr. Frsin presented the recapitulation as of February 19, 1965.

Mr. Frain said he would like to replace the foreman of
ths custndianc at the hiah schanl, He wenldd like to retain the
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present foreman as 3 beiler men and custediam. Having ehecked wags
in Keenej this job wWwould be $4500. a year. Mr, Frain would like to
pay $4700, a year snd include having him take care of Mt. Caeaar
boilers. As a replacement to be foreman it was suggested that either
Mr. Tolman or the present custodian at Cutler. Mr. Bowman suggested

leaving this decisien to the administration. - - Mr. Frain would
like to change the hours of the truant officer to start him working
later in the day. - - Mr. Frain would alseo like to cutline the

duties for the various jamitors, assigning wWork to each.

Mr. Furlong advised that the Jehovah Witnesses wished
to hold their convention at the high school on May 14, 15, 16.
They would like to rent the gym, kitchen, cafeteria and home ec
suite and heasalth room. The cost for the three days would be $510.
and Mr. Furlorg asked board about offering them & "package” for
$400. Im addition to this amount they would pay for custodian
help. #r. Bowman moved and the board voted that the administration
handle this as they see fit.

Mr. Austin reported ke had had complzints about the
ot lunch menus. Mr. Frain has talked te Mr. Humphries and he
has agreed to sit down with the school cooks and grrange about
25 good meaus that can be repeated throughout the school year.

Tickets have been reservéd for board members for the

exchange concerfi on Saturday, March 6.

There was some discussion about graduation and why the
ceremonies ceuldn't bz held ouidoors to accommodate more people.

Respecifully submitted,

Elizabeth T. Massin, Clerk



Monadnock Regional School District
School Board Meeting

March 1, 1965

lo Call to Order at 7:30 P. rd. \iGlDlGG..Ul'.i'l'..ellﬂﬂd."‘b.'il.@ﬂ Mro Bowman
2, Minutes of the Previous Meeting (sv.vercoccevecsnsrccrrartceconre M8, Massin

3, 0ld Business
(a) Articles in the Warrant s pecbOGsOP Ot Mre Frain
(b) Details for the Annual Meeting oevvece..o Mr. Frain

(¢) Agreement between School Board and
TeaChers Gveos torssceoerrOeOBOIOGEQIERPROIBROCPPOPRTCTERCD Mro Frain

(d) NHEA Television Advertisemént and
Picture Of the High SChOOl CesePPTEORNO O AT hh‘o Frain

4, HNew Business
(a) Gevernor's Conference on Education ..... Mr. Frain

(b) Continuing Contract for Teachers ....... Mr, Fraln
5., Miscellaneous

6. Adjournment



Menday, March I, may well turn out to be odds and ends night, Much of the agenda,
you will notice, is given over to details about the Annual Meeting,

As usual, someone should vote to accept each Article and thers should be 2 second
in order to keep the ball rolling and insure some kind of action,

This is the first ordey of business on Monday along with the other little details
that go along with the Annual Meeting,

F % % ¥k ok F % o ko ok ok ok o & %

The executive board of the Teachers Associatiaon has approved the recent agreecment
‘OK*d by the School Board providing for getting together over mutual problems,

The latest issue of the School Board Association newsletter carried a copy of

the agreement,

We are now ready to release the news of our pact with the teachers,

% %k % ¥ ¥ ¥ ¥ K K k H ¥ * F x

Recently, we talked about the NHEA's taking pictures of the high school and some

of the classes to use in their television commercial in behalf of the 35000 minimum
salary law, :

We have a copy of the commercial which, in no way, involves the District.

You will be interested in hearing the commercial for the minimum salayy law,

& % ok % ok kK % R % % ¥ ¥ B ¥ 0%

The Governor’s Conference on Educaticn comes up on Wednesday, March 3.

Some members of the Board have said that they will attend so that, On Monday,
we may be able {o line up a few car pocls and cut down on the number of
solitary riders to Concord on the 3rd,

% ok & % ¥ ok Xk k % Kk % %k ¥ ¥ £ &

One new idea: continuing contracts for teachers,

Each year every teachexr receives a contract which must be signed and returned
to the Office, As you can imagine, this poses problems: the typing of

the contracts, their being sent out to all tasachers, and then the inevitablzs
prodding to get all of them back at a decent time,

We propose to eliminate some of the work and cut down on the headaches by
issuing continuing contracts, Briefly, after three years of satisfactory
work, a teacher would receive and sign a continuing contract, After that,
this teacher would not receive an annual contract anymore, for the continuing
contract would take care of the situation,

A copy fs enclosed for your consideration., You will ndte that it provides
teriure to the extent guaranteed by State law, although it does provide that
an unsatisfactory teacher would receive a warning and would veceive help

in improving bafore being relcased,

Your reaction is requested,
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Monadnock Regional School District
Board Meetimg - February 8, 1865

Twe Board mect at the MRHS on February 8, 1965. Present were
Vessrs. DBowmen, Callahsau, Calhoun. Nynkam, Avstin, Wyman, Cleveland,
Price, Frainm , Hewitt, Furlcag, ¥rs. Robiason and Mrs. Thompson.
Correcticons to the mipnutes of January 25 were: Mr. Cleveland had
asked that reduction in iaterest on all schools, {not just elementary)
be earmarked for mamtenance. Mr, Fraim did not advise holding off
evaluation for andther year and put the cost at $1,500. The minutes
were then accepted as corrected.

The GAP program has received the endorsment of the New Hampshire
Department oi Vocatioral fZducation. A letter has heen reczived from
Washington acknowledging receipt of the GAP pronosed program and
assigning it a2 number. The proposal will be taken up late in ¥arch
¢r April. Wr. Fraim will contact both Senators Cottorn aznd Mclntyre
to see if they can speed this up. The board moved ard voted to have
5 letter sent to Mr. Grace thanking him for the printing of the GAP
proposal as weil as several other printing jobs he has done for the

school .

My . Dunham presentad an agreement for recognition and pro-
fessional procedures. If the board would sign the origimal agreement
he would present it to the teachers' executive committee for signing.
This agreement will automatically be renewed on July 1 of each year
unless 60 days pricer to that date notice is given by either partiy
that they will met accept renewal. fr. Dunham emphasized that this
sgreement would not invelve 2 third party as would legislation that
is being preposed. Mr. Austin moved and the board voted to sign and
apnrove this agreemeni.

Mr. Hewitt presented a list of policies relative to personnel
in the school lunch pregram. Although there are definite advantages
having the program uadexr omne person, certain problems need to be ironed
out: there have been some menus that have not met state specifica-
tions for type A lunch: equipment has been purchased without approval
of administration; there is a small conflict on mileage - mileage has
not been reported but the $100. travel allowance has been taken;
program must be under some administrative control and not wWork so
independently as it bas; a iunch program for Gilsum and Sullivan is
be discussed. Role descriptions are being drawn. It would be desirable
to have school lunch managers come to high school once a month to plan
menus for one month in advance. Mr, Bowman ssked about the policy
not permitting student help uniess absolutely necessary. Miss Cutter
doss not spprove of student help. Presently there are nine students
helping but Miss Cutter does not Waat them handling or serving food.
For free lunches, the parent and nurse make out application, if the
rnurse determines a free lumch is necessary for the child.
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r. Wyman asked if physical exeminations wWould be reimbursed by the
tunchk program. Mr. Dunham suggested that cafeteris workers should
be informed if they have problems to discuss, they should go through
channels, talk with Mr. Humphries. Mr. Wyman moved and the board
ynted to reocept the policies for the lunch progrem psvsonrel as

n
presented by Mr. Hewitt.

Mr. Frain presented the warraut for signing by the board and
left a space should any articles by petition be presented before 2/14/65.

Mr. Hewitt reported om the conservation zawxard that has been
awarded to Monadnsck. Mr. Dodge of the Fish and Game Commission had
planned an award he given to a teacher but Mr. Hewitt suggested that
perhaps an awerd could be given to 3 greup sud he submitied the
cutdoor =ducation p roject. The governor will make the "Conservation
Award of the year” on HMarech 13.

There kzs been a request to use the school cafeteria and
facilities for a2 suprer to benefit the heart fund campaign.

Br. Frain wants te snell out some duties for the nurses on
the advice of Dr. Paul end submit them to the board for aprroval.
Some wuurces having been taking courses teward the end of becoming
teacher—-nurses. Mr., Frain asked if we should strive teo get these
rnurses ceriified as teacher-murses or is our need fer jusi nurses.
Kr. Furlong asks the nurses to give one or itwo lectures a year for
Tth and 8th grades. He does not feel he needs teacher-nurses and
thiis also was the feeling of the board.

Mr. Frain gave a summary of President Johkmson s request for
aid to education. Mr. Frain will talk with department heads se¢ our
Gistrict will be resdy to take advantage of any monies if we can.
He asked about board members volunteering to work with a committeein
each town to study its needs relative to adult education, libraries,
etc. As scrn as he learns more about this program he will advise board.

Mr. Furlopg advised that department chairmen are keeping note-
books or ecurriculum within each of their departments. ~---- HNMr. Furlong
reportad on two math teachers who Were hired at the time Mr. Humiston
and Mr. Parker left. They are not math wajors and so have been teaching
in grades 7 and 8. He recommends not re-hiring these twWo men but
insteed hiring two qualified wath teachers that cam teach in the
upper grades. The redAson for reieasing them would be that they did
not have a major ;in math.

Mr. Hewitt said ome elementary teacher would not be re-hired:
some changes will be made to strenthen a situation and teachers will
be changed to another grade level; feels there are some teachers:-
with masters, at the top of the schedule, from whom we should expect
more than we ara getting. He is talking te these people informing
them we expect more from them in the way of leadership. - - Mr. Hewitt
said they were nlannina te nut inte a packace handwritina, readina.
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spelling and language, the idea being te have a child go through
ertain levels before ke aualifies for fourth grade.

It wps reported that new teacher applications are ready asking
such questions as "what do you expect to contribute to this district?;
what professional in-service training do you anticipate?”

The administration will write letters to the three persous
not to be re-hired, telling them their ccntract will not be renewed.
Mr., Furlend said he wnould recommend that the next time replacements
are peedet during the scheol year, classes be taken over by the
remaining teachers until a qualified replacement is found.

Mr., Pride said he felt t©. n libraries could be of more benefit
to district students if reading Iists were furnished to town librarians.

Respecifully submitted.

Elizabeth T. Massin, Clerk



Yenadneck Regicnel School Disirict
Publiec Heariug
Febrrary 1, 1665

A public hesring to discuss the 1965-66 hudgel was held in
the auditorium of the MRHS on February 1, 1965. Present from the
hoard wusnre WMessvys. Csilahen, Pride, Calboun . Austin, Bowman, Wyman
Durham, Cleveland, Frain, Hewitt, Furlong, Mrs. Robinson, Mrs.
Thompson.

Mr. Bewman opened the meeting and introduced Superintendent
Frain to explain the budget. He gave the general categories wWith
their percentage of the total budget. He explained the relatively
uncontrcllable items such as instruction, attendance services,
transportation, heat, light, telenhrre, water, fixed charges,
debt, tuition. These categeries represent over 87% of the hudget.
The budget is up 5.3% =nd 18 other school systems in the state
average 8.69% inc-ease. He said they had tried to keep the budget
down to a2 realistic level and yet do well by the schkool.

Mr. Frain proceaded to go over the budgetl iiem by item withia
sach general category. He explained that teschers in Keene, Walpole
will go to 2 winimum salary of $4600, =2nd even Without a new salary
schedule for Monadnock, there would have been increase in teachers’
salaries. Budget includes two new teachers, one for special education
and onpe for industrial arts., He said they would like to hire a speech
therapist.

- He reported on the Manpower Training program at the high
school and the equipment provided by this program. Mr. Frain said
he had iried to be conservative in estimating income.

Mr. MeKew of Troy said he thought the budget was well put
together and had been presented well. Mr. Turner recommended that
the cuts shown on the summary sheet.of the budget by general categories
be explained as cuts from the requests made by department heads and
asked that a third column might be given showing increase over last
year's budget. He agreed tkat uncontrollable items represented most
of the budget.

"Mr. Fraim briefly mentioned the propised GAP program and said
he hoped to take advantage of amy federal monies he could get.
He explained the balance on hand July 1, 1965 of $14,230.36 represented
income over and 2bove what had been estimated and budgeted. This money
could net be spent because it was not budgeted. It is now in a savings
scceunt 2arning interest. He said the district had not needed to
borrow momey to purchase library books.

The meeting Was adjourned. Approximately 40 persons attended.
Respectfully submitted,

Elizabeth T. Massin, Clerk



Monadnock Regional School District
Meeting Wwith Selectmen
Jannary 27, 1965

The school board imet wiih the selectmen of the eight towns
on Janusry 27, 1965 in the high school library. Present were Messrs.
Callahan, Dunham, Bowman, Austin, Pride, Calhoun, Cleveland, Frain,
Hewitt, Furlong, Mrs. Thompson. The Sentinel was represented.

Mr. Bowman opened the meeting and then turned the explanation
of the 1965-66 budget over to Superintendent Frain. Mr. Frain said
the administration had tried to be cost cemsciocus in preparing the
budget. He expiained a little of the proposed GAP program, reported
on the Manpower trainming program in MRUS. He then explained the
general categories of the budget, He said 87.33% of the budget
covered unccntrollable items.

Mr, Frain told of the pew teecher application form, explained
the manner c¢f supervision of teschers to determine wheher raises will
be given or whether probationary contracts will be offered. He said
that competitive salaries must be paid in order to acquire good

teacaers.

Ee told the selectmen of the district's meed of a speech
therapist the administration would like to hire for 1965-66. He
advised that he has estimated income receipts at a minimum.

It was asked if some sports expenses would be paid out of
gate receipts. Mr. Furlong advised that $1400, had been cut from
the budget that would have to be paid from gate receipts. = Someone
asked if it would not be more informative if figures under athletics
included additional revenue from gate receipis as well as total
sthletic expenses. About $1500. to $2000. gate receipts were taken
in in 1964. ‘

Asked why the 1965-66 budget was so much higher over 64-65
than was 1964-65 over #3-64, Mr. Frain explained that $25,000.%
represented a normal teacher salary increase and getting everyone
en schedule. A new salary schedule and two additional teachers
account for the extra $40,000.+ under salaries. A salary schedule
is good for about two years,

Mr, Frain said we would hope to be able to take advantage
of federal funds.

Asked aboui running our own buses, selectmen were told a ‘
study had been made on this and saving would be $2000. approximately.

It was agreed this saving would not be worth headaches involved.
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Asked whether supply items and contract services were let
out for bid, Mr. Hewitt said there was no set policy Bor limitation
on bids. Scholar supplies, equipment. etc. are put out for bid.
Asked how the administration deternined who was a qualified bidder,
selectmen were told that there were some bidders to whom they would
submit bids. Mr. Frain pointed eut that janitor supnlies will be
standardized, also nurses' supnlies.

A question about the lunch program brought the answer that
it was solvent, also that possibilizy of lunch programs in Gilsum
and Sullivan is being discussed.

Asked were there any schools that wWould require additional
building in the near future, selectimen were told that Mt. Ceesar
is running close and the high schonl is nearing capacity.

Mr. Frain said we \ .%2d receivad $12,000, more in sw:epstake
money iast Vesvy.

The méeeting was adjourned and coffee was served in the
cafeteria.

Respectfully submitted,

Elizabeth T. Massin, Clerk



) Monadnock Regional School District
School Board Meetimg - Janusry 25. 1965

Present at the school hoard meeting on January 25 at the
Superintendent's office were Messrs. Austin, Bowman, Wymanr, Callahan,
Cleveland, Dunham, Calhoun, Pride, Mrs. Thompson, Yrs, Robimson,
Messrs. Frain, Furlong and Hewitt. Doard members signed letterg to
Senators Cotton and McIntyre and Representatives Cleveland and fuot
advising them of the board’'s unagimous vete to suppert the GAP
nrogram proposal., The GAP program weant to Corecord on 1/22/55.

Yinutes of the January 18 meeting wWere accepted.

Mr. Frain said that the NHEA has requested permission to use
pictures of MRHS as anm outstanding school on their T, V. ads in
connection with obtaining legislature fer a $5000, winimum teachers'
salary. BMr. Cleveland asked if they would explicitly siate there was
no connection between our scheol and support for this minimum salary,.
Otherwise people might think the MRSD supported this salaxy. #r, Frain
said he could get a copy of the T. V. &ad so the board could give
approval before it is released.

¥r. Frain reported more gquestions over the checklist in Troy.
Troy has ssid we could use thejr checklist to make copies for the
annual meeting. State la¥W yY&quire towns to nrovide checklist. The
attorney general has written them to this effect. Mr. Frain will talk
to Troy supervisors to see if they will go along with us this year and
we will put in an article for the people to vote on to soclve this
problem., Mr. Frain asked board members o learn from supervisors
when they will register new voters, place, date and hours and advise
him. ¥r. Dunham suggested that Mr. Legrenade be asked to draw up an
article covering supervisors making up checklists.

Discussion of the budget resumed. The State Departiment has
advised the administration to estimate $30. per studert from the
Sweepstakes income. Mr. Frain advised that no money had yet been
borrowed for library books and se payment has heen wmade on those ordered.

/0, 00GY,

Mr. Auwstin questiomed the manner of showing income. He pointed
out that foundation aid did mot apply to all towns and appiied in
different amounts. Also he pointed out that the Surry Flood control
income goes to Surry alome. He felt there should be a breakdown for
each town in order to give a true picture, '

Mr. Cleveland ssked what would hsppen to the GAP program after
three years : of government support. It was explained there Was no
obligation to continue after three years, it could be dropped or
continued on our own. Mr. Frain said tais pregram would take care of
students We were presently handling.

Mr. Austin said be did nmot feel he had sufficient information
to fully understiand the budget in order to vete on it tomight. He

asked why insurance had increased and feels iheve might be 2 saviag
Ay that item He wauld 1ike ta cee hide enhmittad, - - Mr, Calthoun
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has confidence in the administration and its answers to the figures in

the budget. - - Mr. Cleveland feels perhaps we do not have enough
information on the budget. He feels there rust be a compromise on
what is possible and what is necessary. - - ¥r. Frain explained that

they had pruned the budget. ¥Mr. Cleveland suggested it would be a
good thing fox the entire district if budget could be held dowa clase
to last year. - - Mr. Callaban questioned the wisepess of the teachers
asking for a change in salary schedule this year, Hr. Frain said
district was committed to about $22,000. under old salary scheduile.
Mr. Cleveland asked if it was not cause foxr comcern that Fitzwilliam
and probably other towns, had an increase of unpaid taxes every yesar,
and what would happen in the next five or ten years. He said he

nad heard that the state was going to have someone do a sampling of
assessments on the basis of sales price.

Mr. Frain said the sdditional tax rate for towns to cover
the new budget would be appreximately: Fitzwilliam $2,80/$1C00.;
Gilsum $3.00, Richmond $2.00. Roxbury $1.75, Sullivan $1.75, Surry.
$2.50, Swanzey $3.00, Troy $1.50.

Mr. C=1lahan asked about -getting figures on the varicus pro-
grams and perhaps it would be necessary to cut out a program in order
to reduce the budget. It was pointed out that about 80% of the budget
is uncontrollable including teachers' salaries, transportation and
principal and interest. With the nrew year 1965-66 everyone will be
on schedule.

Work must be done on the football field. An item for $1000.
to cover -loam and labor is in the budget. - - The jeep is in bad
condition and will require a lot of work if they don't buy a rew one.
¥r. Cleveland asked Mr. Frain to investigate possibiiity of town of
Swanzey plowing the high school; also suggested possibility of getting
a government surplus truck. - - Some equipment in language laboratory
needs repairs. - - Mr. Cleveland asked about earmarking the decrease
in indebtodEess on the elementary schools for their maintenance.

Mr. Calhoun moved and the board voted to adopt the propssed
budget for 1965-66 - B voted yes, 2 abstained.

The board will meet with selectmen on January 27. M¥Mr. Frain
will explain the budget to them and will emphasize controllable and
uncontrollable items.

Mr. Frain asked about a special article for retirement foz
custodians. - - He asked about a special art icle to connect the pump
st Mt. Caesar with that at MRHS. - -~ He asked about having the high
school evaluated next year andi_ot 3 = is—% :

_xeawr The evaluating committee makes a report of commendations and
recommendations. Committee must be paid for mileage, room, board,
at a cost of about $L§bO. The difficulty in postpoming is possibility
of losing some outstanding department heads in the mesntime. Board
felt this article should be included in warrant.

Respectfully submitted,
Flizabeth Massing Clerk

L [+ s BT




Monadneck Hegional School District
Board Meeting -~ January 18, 1965

Present at the school board meeting on EL/18/65 were Messrs. Bowman
Wyman, Austin, Callahan, Dunham, Cleveland, Calhoun, Pride, Frain,
Hewitt, Mrs. Robinson, Mrs. Thompson. The Sentinel was represented.

Mr. Frain reviewed the New York Life Insurance Company's tax
shelter annuity for teachers, at no cost te the district, only 2
matter of bookkeeping, and recommended it. Mr. Bowman moved, board
voted to go along With this program. Mr. Frain recommended effecting
it with the next fiscal year.

About 100 parents attended the first session of the math class
and seemed enthusiastic and interested.

"Mr, Eewitt presented recapitulation as of 1/11/65. Tt was reported
the Troy septic tanks had givenm trouble and though cleaned out this past
summer, have just beem cleaned zgain.

Mr. Frain requested changing selectmen meeting to Wednesday, 1/27/65.

Mr. Frain has had request from Swanzey March of Dimes Committee to
use MRHS cafeteria for a supper on February 6. They would need coffee
makers, dishes and dishwasher only. Proceeds for the March of Dimes.

The board went into executive session. Mr., Frain reported on a
man at the university doing a study on the poverty situation and Mr.
Frain feels MRSD will qualify. He will meet with principals and depart-
ment heads to start sketching programs and projects so they will be ready
and 2ble to ask for these funds as socon as availabie, State Depsrtment
will prebably have a lot to say about Low this money is spent. Figures
were obtained from the last ten-year census.

Discussion of the budget resumed. Mr. Frain asked if board would
like item for school board conventions. Mr. Dunham said we should
support the N. H. School Board Assn, and feels it would be worthwhile to
attend the national conventions. In April there will be a conventiog in
Boston, approximate cost $25. for the day. He reported that N. H. Aggﬂ?7il
had voted to oppoese $5000. minimum teacher's salary and oppose a bill,
if submitted, that would require Commissioner of Education to appoint
s committee of three who would come im as a third party, conduct a
hearing and issue report to board and teachers if a complaint were
brought te him. The N. H. Assn. opposes this bill on the grounds that
it infringes on respomsibilities and prerogative of school board. The
council would like to provide for the acting on all grievances on a
voluntary basis without a third party. Mr. Dunham will present a copy
of this voluntary agreement at the next board meeting and if board
- approval is obtained, he will present it to the teachers for them to
sign, as an indication of their failh in the MRSBoard.

It was agreed to enter $25. im budget for board conventions.
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Elementary secretaries work a schoel year. Mr. Frain would like
to ask them each to woek an additional two weeks and give them an
additional $100.

Contract services for elementary includes the Rinehart writing
method, Mt. Caesar television classes need study guides (it was '
pointed out that other elememtary schools do not make the same use
of T.V. as the teachers do not care to use it.)

Mr. Frain would like to allow $1200. for a speech therapist,
Mrs. Thompson, who would work in the elementary schools.

An sudiometer is needed for the nurses and one good set of scales.
Mr. Frain will have someone who sells to doctors and hospitals come
into school to obtain price om medical supplies for nurses and athletics.

Elementary salaries for operation of plant: raise matrons' wages
to $1.25 per hour: sick leave for custodians: the Fitzwilliam janitor
has been advised of his duties and that he will be on duty every morning
in the summer and for this he feels he needs an additiomal $150 - he will
mow lawn, make repairs, paint two classrooms every year, repair Rindows.

Mr. Frain and Mr., Hewitt are working on supplies for janitors and
have taken inventory. When they take it next year will know how much
is required for a year's operation. Supplies will be ordered centrally.
It was suggested it might be well to have a central storage place as
- eventually supplies will be standardized. No raises other than Fitz.

~

Replacement of non-instructional equipment includes new vacuum for
Miss Bemis. waxer and polisher for elementary and a few classroom clocks.
Repairs to equipment includes Gerry Tolman's equipment used at bhigh school.
Athletic supnlies at elementary imnclude baseball bats, balls, etc.

Mr. Frain reported that guidance department is taking GAP program
to Concord on Friday 1/22/65. He will write a letter saying how
enthusiastic school board is about program and after Tuesday it was
suggested board members write their congressman.

If the board wants to add a second special education class, they
must budget for equipment, about $422. Room in Troy school should be
painted. Mr. Dunham moved and board voted that administration proceed
with second special education class and revise budget accordingly.

Mr. Cleveland mentioned a feeling of some citizens that this class was
started without their voting for it. Other board members felt this
class was a selling point of the coop, but in beginning they were not
able to locate a teacher. It was suggested that it be explained at the
annual meeting the need for a second class and the progress of the class
already established. Perhaps something could be incorporated in the
annual report. A second class will take students through age 16. Mr.
Hewitt pointed out the GAP program might take over after age 16.

Minutes of the January Il , 1965 meeting were accepted.

Respectfully submitted,
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Q_REATER ﬁCCEPTANCE PROGRAM
G A P: A Pilot Program to improve the general and vocational preparation of the
== =" jon-academic Students at Monadnock Regional High School.

In 1962, Momadnock Regional High School was founded on the principle that
acmp’ermivehighsdmlahmtimmndbeoﬁemdtoantheyumhofﬂw
eight towns that comprise the regional district. There would be a challenging
academic program for the acadesically talented and college-bound. There would be
a general course forthoseyamgpooploinwustedinmnsing, technical school,
or other two and three ysar post-secondary training program. The temminal student
would find his place in the business program, the jndustrial arts program, the
home economics program, or in a combination of these.

Thisisthebegﬁmingofthethirdyearofoperationmdmymbersof
the Monadnock staff are becoming aware of the real make-up of our school popula-
tion and of the fact that we are not effectively meeting the needs of our less
academic students. Many of our teachers don't know how to teach these students
while others don't want thewm, Therefore, many are leaving school or are develop-
ing an apathy toward it when today's cybernetic society is rapidly demanding a
greater degree of education, skill, and training, A high school diploma is a
ninimal requirement for almost amy employment. (All schools have their share of
the non-academic student or the slow learner, but according to New Hampshire norms,
Monadnock has a larger group than the average school.)

A study of the socio-economic breakdown of the eight towns comprising the
Manadnock Regional School District indicates that a significant number of our
students are drawn from culturally deprived homes. Even though the school is
cognizant .of the need for improving the education of these yomg people, the gap
between the individual and the society in which he must participate is widening.

It appears justifiable for guidance services to be charged with the respon-
sibility of initiating and coordinating efforts to assist our less academically

inclined youmgsters. Some of the jnitial responsibilities may be enumerated:
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1. Such individuals must be identified.

2. A diagnosis must be made for each individual.

3, An educational, social, and occupational prognosis must be made for each
individual.

4. A curriculum must be devised that will best assist these youngsters in
achieving personal-social adjustment and the opportunity to be econom-
ically self-sufficient.

5. The guidance departwent must coordinate and cooperate with all parties

concerned.
6. An in-service training program for all members of the staff is essential.

7. Guidance servicescanactasthecmdmminatorincoordinating
efforts between the current elementary and sscomdary schools.
8. The program must continually be evaluated.

Cmamtwithmdsupportingﬁﬁspmlininaxyeffortbythemidmce
Services, sincere and positive leadership must be afforded by the school board and
administration. Their philosophy must embrace the salient belief in educating
each child according to his needs, interests, and ability, as opposed to arbitrary
standards.



Monadnock Regilonal Scheool District
Board YNeeting - January 11, 1905

present 2t the school board meeting on January 11, 1963 were

Yessrs. Bowhan, Callahan, Austin, Wymen, Dunham, Cleveland, Calhoun,

Frain, Furlong, Hewitt, Wrs. Rgbinson snc Mrs. Thomnsaon.

My. Frsin advised of a series of math classes to be given for

parents Thursday nights at 7 p.m. to explain the modern math program,

Mr. Frain reported on his meeting with custodians. They wish to

have sick leave as do the secretaries and cafeteria workers. Mr.
Frain feels this is a reasenable request and should be included in
their contract. HMr. Bowman suggested *r. Frain write up 3 poliey
and present it to the board. Ten days were felt to be the proper
amount of sick leave. Custodians 2also nave inquired about getting
retirement. The district would have to contribute 3.2% of the
salsries. Four in S#enzey are already covered, as they were before
district was formed, so it would mean only a small number. It~
should he in the warrant to see if the people would vote for this.
Some custodians would not be interested im retirement income.,

Wr. Frain explained a tax sheltler annuity presented by the
New York Life Imsurance Co. for teachers to set aside a part of
their salary which is sent directly teo the insurance company.
Their income tax is based on salary less this amount. JIncome tax
on the smount sent to insurance company is paid when they draw
savings out at a later date.

Mr. Frain suggested a schedule of dates for budget meetings:
Thursday. March 4 - Annual school meeting
" Jan. 28 - meeting with selectmen to discuss budget
Monday., Feb. 1 - Budget hearing

Continuing with the discussion of the budget, ¥r. Frain has
talked to Concord about salary schedule for secretaries, also to
Keene industries.

Mrs. West receives $4200. Suggests $4400.

Mrs. Mann " 9380, for school year Suggests $3180. for 50

Guidance secretary receive: $3908., was reduced to $3700. for
about 40 weeks. Suggested leaving salary at $3700.

Mr. Frain said the English Dept. requested the use of a
secretary which would amount to $15C. for typirg.

Under textbooks there is an increase in social studies due to
a second set of reference books; ir math due to need of a new book
for grades 7 and 8; and for elementary new programs in language,
social studies, science in grades 4,5,6.

Mr. Frain feels perhaps the band is trying too hard for size.
He also feels there should be a limitation to the solicitation of
funds by the band. He agrees.with Engelhardt suggestion that band

wks.
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instruments be rented to students during summer snd this money be

used for repairing instruments vather than budget item. - - Mr, Dun-
ham feels that any further raising of money should have funds allocated
beforehand. Mr. Frain feels the Christmas concert aund one other during
the year should bz sufficient and fund reising curbed. Mr. Dunhan
Suggests administration have final say in any fund raising ventures,
Mr. Furlong said 211 band money was turned into the general account

and parents have no S8y over the spending of it. The board expressed
it was entirely behind Mr. Frain in curtailing fund raising and
limiting the band.

Egplained that the ipcrease ia library books is to build up
elementary schosl libraries.

Mr. Frain checked with state relfigtive to nurses salaries and
recommended that their salaries remain the Same,

in Mr. Frain's meeting wWith custodians he said the board was
favoring merit raises and ROt automatic raises. Again he checked
wWith the state to determine salary ranges, also check industries
where janitors arepaid about $1.60 an hour, whereas Janiters in
school get $1.82. He discussed With them having 2 comman two weeks
vacation and keep 6aly one man in the building to keep an eye on
things during thosze two Weeks. He discussed with them their doinrg
some painting. He suggested raising the night man, who will retire
this year, to 83600. Suggested having Miss Bemis work 200 days a
year for $2400. He Sugges®d paying the matrons in the elementary
schools $1.25 an hour.

Mr. Frain feels $525. for a Service contract may be a good in-
vestment as after three Years some of the furnace controls may need
service,

It was felt 2 good idea to rent shoes to players for all sports.,
This would cut the cost yet Would not keep anyone from playing.)

Mr. Austin reported on a bill in the legislature that if passed
Wwould say school ceuld net keep student from playing ball if he is
rot insured.

Under studeat body activities it was explained that for the past
couple of years the life has been cut owt of athletic budget.
Mr. Frain has talked to coaches about putting things on a rotating
basis but this year must make up for two or three years. Gate
receipts will asbsorb some items. All mats were left in budget.

Under instructinnal equipment, agrieculture equipment is needed,

art, audio-visual, business, English, Guidance, Home Fec, Industiial
Arts f(such as dust collecting system for wood working shop), music,

{this item redeced to include only one new instrument snd a few large
band uniforms), phys. ed., science, athletics, {vprotective equipment).
Mr. Calhoun asked if elementary phys, ed. would be restored, Cost

would be about $6500,
Hespectfully submitted,

Flizabeth assin



Momadnocoh al School District
Beard Meeting ~ Jenuary 4. 1965

Present at the school peard nmeting on 1/4/65 were Hessrs.
3owman, Austim, Cleveland, Callshan, Dunham, Wyman, Calhoun, Pride,
ewitt, Mrg. Robincon and Mrs. Thempsern.

Feain, Furlang, 0
Mr. Frain reported he had deposited thne sweepstakes check
in a savings account hoping to gsin some interest before the money was

needed.

The minutes of the 12/14/464 board meeting and supervisory
union meeting were accepted.

%r. Hewitt veportzd further trouble at the Mt. Caesar
School. The roof has been leaking in t#wo classrooms and kitchen.
Repairs have been nmade for¥218. and there will be an additional $10G.
for amother classroem. Mr, Dunhsm pointed out that repairmen are
slways called in Juripg baa wiater weather when cosis gre highest and
wondevred if we could appropriate money in the budget for doing roof re-
pairs in tke summer whem it 15 more prectical, The repairmen could De
asked in spriwng cr summer 16 determine necessary repairs.

Relative to septic tank trouble at the high school, Mr .
Holbrook has suggested putting a mankole in each tank at an estimated
$300. maximum by ¥acKillin. It is hoped this wcrk could wait for
suzmer or a2t least spring vacatien.

Mr. Hewitt reported that this sumwmer a TV camera Will be
dropped down in the Mt, Caesar well to take pictures to determine
what has happened. Sand 2%t boitom of well will have to be cleaned out
at cost of $275. 1If the well has to be re-developed total cost would
be $550. If a new screem is put im. totsl cost would be $10600. To date
the cost to correct situation has been about $520. Insurance will
cover about £400. To tie Mt, Caesar to high school water supply would
cost about $2000-23,000. The pump and installation would be about $300.

The analysis of the oil used at Mt. Caesar shows that the
problem probably is due to blemnded fuel which sepsrates in the oil tank.
Biend is 30% %2 snd T0% #6. D. C. ¥hitcomb will be asked to have
consultant come im., telil us what is the trouble and what should be done
about it. Mr. Hewitt feels perhaps we should have a distillate %4 ;0il.
Bafore next fuel delivery to Mt. Caesar, oil tank will be corpletely
cicaned out -and the limes cleaned out.

Mr. Furlomg reperied on the high scheel teachers' workshop,
He dows mot feel it Wwas too successful as teachers work on their
curriculum all during the year and did not feel this workshop was
necessary. Mr. Hewitt feels elementary situation quite different.
He cannot get his teachers together sc easily after school. He felt
the workshop was very successful. Mr. Frain asked if elementary
teachers could meet a couple of nights a year to accomplish what they
do in workshops. Mr. Dunham suggested that perhaps the timing, just
before Christmas was not good. Mr. Hewitt said the elementary teachers
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had been meeting once a month with department heads. The administration
is working on the new calendar and should make suggestions. Mr. Dunhem
suggested they not necessarily conform to ithe Keene calendar.

Mr. Frain reported that football officials want more money
for games. The NHIAA feels that $20. is sufficient and hopes all
schools will stay with $20. fees. MRSD will.

Mr. Frain feels there are about 20 pages that could be
eliminated from the annual report such as 8 pages of school census
every year, valuation of each school in the district every year,
several individual reports that could be consolidated into one report,
delete truant officer's report. Also Wr. Frain would like to make some
changes in the format that would make a more attractive and interesting
report.

Mr. Frain would like to change the teachers' application form
to make it more realistic. Hr. Grace is willing to print forms.

#%r. Frain nominated Mary Lizotte at $4300. aonrually to
replace grade 4 teacher Mrs. Hetherman at Cutler. Mr. Dunham moved
and board voted to accept nomination.

Mirs. Hildreth reported on a prcposed program fer slower
students, the GAP program. Many teachers feel they sre not adequately
trained to teach the slow learmer. Monadnock has more than its share
of the non-academic student in N. H. Program also wants to help the
"culturally deprived™ student. Presently no course is offered at
KSC or at Univ. of Mass. for training teachers to teach slow learners.
Mrs. Hildreth told of results of quastionnaire sent out to teachers.
Most would choose teaching again, most preferred teaching academic
students , most felt curriculum should be different for slow learner.
Mrs. Hildreth feels MBSD is doing better than average job of teaching
slow learner but could do better. Majority of staff said they would
take an in-service course if presented. Guidance Dept. prepsred
booklet outlining things they would like to do then visited Mr., Little
in Concord to ask for %$20,000. over three year period to carry out
program, He advised they seek school board approval to apply for
between $75,000 to $200,000 from Waskhington. If money is received.
school district's responsibility would be to make list of school
facilities that would be provided. Program would be considered experi-
mental and there would be no obligation en part of schocl district to
continue program. They would like to start in grades 7 threugh 12.

If a future building program were undertaken, matching funds could be
obtained from federal government if consiruction would suit this program.
Program is a three year act. Mr. Dunham moved, board voted io accept
this program and submit it to Concord post haste.

Mr., Furlong reported on a Michsel Breen, 2 16 year eld
who has been absent 30 times this school year. General conceasus of
Ris teachers is that he cannot possibly psss his subjects this year.
I1f expelled this year he could re-enter nexi year. Mr. Dunham moved
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and board voted to accept recommendation of the administration and
expell Michael Breen from school for remainder of this school year.
Mr, Callahan and Mr. Austin abstained. It was suggested that when
letter expelling him is written, it be stated that his teachers feel
it impossible for him to pass this year but he can re-enter school
next year 1965-66. He would be accepted again on a trial basis.

Mr. Furlong reported that Mike Marrott has xsked to be
admitted to high school agasin, HKe is 20 years old and married, in
the 9th grade. He has been entered twice before. The board didnot
think it advisable.

Mr. Hewitt reported on a teacher from Chile comiang to the
elementary schools, for a week.

Wr. Bowman saw Mr. Paul Clark who advised minimum sslary
in his area would be $5000.

The budget was discussed. There should be an 2rticle in
the warrant covering supervisors of the checklist salaries. Mr. Frain
recommended increasing Mr. Armsirong's contract from 40 to 46 weeks
and salary to $8200. He/ recommended increasing Mr. Tucker's contract
from 40 to 42 weeks and salary to $7100. Mr. Dunham feels supervising
principals should be on 12 menth comtract. thus giving them iucentive
not to hold down extra jobs. Non-degree teachers will be jumped $200.
Mr. Furlong has asked for sn additional teecherin industrial arts.
Department head and guidance feel- we should be offer ing more courses
in this department. Mr. Grace is teaching 7 perieds : day. They need
a man who can teach graphic arts and electricity. This msa would cost
$4500. An elementary music teacher is needed. Mr. Hewitt feels another
special education class is needed requiring an additional teacher. .
Another class would require some reuovatiom - teacher $5000. room $2500.
Mr. Hewitt would iike to have a summer school, cest about $600. for
reading and math, at Swanzey. Charge for students zbout $10. per child.
Board felt this was too little. Mr. Frain said it should try to be
self-supporting but could consider scholarships for those who needed
it and could not afford it.

by Paul Clark

Mr. Frain said that Mr. Pitsas was tcld/he would reach his
maximum next year. Mr. Furlong ssid Mr. Pitsas will not consider being
trainer for high schopl ngxt year. He tapes only those injuries he kaows
ke can handle but/ggégéﬁgnts are being made to the contrary. Mr. Pitss
feels such statements way hurt his reputation. Hr. Fraim suggested vwe
refuse to accept his resigmnation and praise him for his work wWhich
might possibly quiet rumors. It was felt Mr, Frain should talk to
Dr. Paul and ‘ask what he thinks of Mr. Pitsas &s a traimor., It was
voted to give Mr. Pitsas a vote of confidence for his fire job. --
¥r. Frain said tennis courts are ready and we need someone to coach
tennis for about $200, Mr. Wyman asked if Miss Spsuldirg would have

additional help. Respectfully submitted,

Elizabeth T. Yassin, Clerk



fonecnock Regionmal School District
Goard Yeeting - December 7, 1964

Present at the Board meeting at the Superintendent's office OR
December 7 were Messrs. Bo¥man, Austin, Dunham, Pride, Cleveland, Wyman,
Callahan, Frain, Furlomg, Hewitti, Mrs. Robinson and Mrs. Thompson.

The Sentinel was represcnted,

The minutes of the previous meeting Were sccepted.

Mr. Hewitt reported on some maintenance problems: Mt. Caesar had
a problem with the water system, apparently caused by lightning striking
uoderground pipes. School was closed for two days. A weter conditioner
seems necessary to filter the water before it goes through the system.
Mt. Caesar also had problems with its t¥o boilers. It may be a question
of the mumber of o0il used and ome quart ¢f o0il is being analyzed.
The high schcol kas had septic tank trouble. Architect Holbrook will
make recommendations. Mr. Bowman said that next summer he would like
to see the wells at the high schocl and Mt. Caessr connected by pipe
under the road, so in ihe event either school should have water trouble,
the other well could be used. Mr. Holbrook is looking into this and
will report. A salesmas recommended to Mr, Frain a chemical which
might solve the septic tank trouble end this may be tried. Mr. Bowman
reported he had heard from oRe of the janitors that oil purchased this
year secemed dirtier qe previously.

Mr. Hewitt presented the N, H. Co¥neil fer Better Schools
schicvement award. The award was received fer a preogram basically
coordinating all the grades, one through 12,

Yr. Frain read a3 letter from a superintendent in northernm N, H.
praisirng Miss McCushing and her language department. He alseo had
had commendation from a member of the state department for the fine
coilection of reference books sent in by the foreign language progranm.

Mr. Fraim reported that WKKE would like to breadcast some of the
basketball games, which he listed, and more if time were available.
Mr. Bowman moved that WKNE be allowed to hroadcast whatever basketball
games they Wished,

Mr. Frain reported that the cost of the special district meeting
was approximately $300. He wrote superviscers of the checklist thankim
them fer their cooperation., He presemted the final figures of voting.

The board voted to send a letter of thanks to Aune Mattsen for her
years of service in the Fitzgwilliam hot lunch program. They further
voted to write a letter of thanks to Mrs. Bessie Neiland who retired
from the Surry hot lunch program. oo

Mr. Hewitt reported that the radio setup, presented by the Gap
Mountain Lions Club, had beenr takea out of Philip Larrabee's room.
The clerk will write a letter of thanks to the Lions.
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»

“v. Frain has had the matter of bux shelters brought to his atten-
tion. There 1s zn outfit named Shelter-All who ccnstructs shelters

and business in the area buys advertising space on the shelter.

¥r. #vman mentioped there was also a similar firm in Westmoreland.

The parcnts had even suggested building a shelter themselves. Mr. Frain

will check on the maiter.

Mr. Furlong present”%/;ist made up by Vrs. liildreth of colleges
who have contacted MRHS in 1964-65 and those who contacted us in
1963-64. He advised that the Christmas concert will be held on
December 21 at the high school.

The Board went into executive seesion. Mr, Dunham introduced
Mr. Ed Frivbanks of the social studies department and Hr. Paul Allen
of the Mathematics Depariment, members of the teachers' committee who
worked with our board committee on salary schedule. The proposed
sslary schedule for 1965-66 was presented. Minimum wage has been in-
creased $200. teo $4500. As there are cnly five people with three years:
training ovr less {mou-degree) it was advised tc drop this category from
the schedule amd leave the handling of ssiaries for these people to the
administration. They have added ome category, namely master’s degree
plus 15 credits. They suggest changing the word "experience™ and
substituting the word "steps" sc that should it ever be necessary to
hire a teacher of 1ittle experience at a higher step, it could be done.
July 10 is the latest date fer a teacher to be released from a contract.
Mr. Cleveland said he was heartened to hear ai the teachers' meeting
on Nevember 19 their agreement that they should be held to comtracts,
and not be released so easilyiby the school beard.

Regsrding Sabbatical leave, the mechanics have beem spelled out
but further work needs to be done on this phase. A set of criteria
will be worked out by which candidstes will be chosen. Mr. Allen
pointed out that points for years experience should be awarded to
teachers who had come from any school as long 2s they stsrted with
MRSD at its beginming. Those takinmg a Sabbatical must agree te return
to MRSD for two years following leave or return money expended.
Alternates chesen must also have am outstanding program in order to do.
Candidates will be selectec¢ by a committee of three elementary people,
three high school peocple and the superimtendzat.

The year on Sabbatical will ecoumt as a step on the salary schedule.
The cardidate must meet with the board's approval. After a Sabbatical
a teacher will have to gaim nmine years additiomal experience to quali-
fy for another leave. Mr. Cleveland asked if the contract would
spell out that a candidate would have to complete a program. He was
told this would be covered.

Mr. Dunham reported the imcrease of the salary schedule would
represent $47,000. and everyone would be on schedule. About $20,000.
would cover the me® schedule. Mr, Austin asked how many teachers would



4}

receaber 7, 1964 - page 3

P

qualify for a masier's plus 13. He was told about seven. It was pointed
cut that department chairmen salaries are a percentage of the base so

the formula will not have to be changed. The $47,000. increase includes
department chairmen.

Mr. Aillen told the beard that any time they had quesiions or
problems, not to hesitaie centacing the professional committee and they
would present the problem to the teachers.

Mr. Austim said he felt the board should use great care when pre-
paring the budget.

Asked why the master's plus 15 was created, Mr. Dunham said it
would offer encouragement to people with masiers, so there is mot such
a long time before they attain the master's plus 30.

Yir. Austin moved and the board voted to accept the first two
parts of the proposed salary schedule, namely changes in salary schedule
and not releasing teachers after July 10.

Mr. Frazin reported that-Manpower program will allot us $2100. for
utilities and our cost will prebably be about $800-5900.

Mr. Frain read a letter eof resignation from fourth grade teacher.
Mrs. Elizabeth Hetherman, from Cutler. %r. Bowman moved and the beard
voted to acdept her resignation.

Mr. Frain nominated Mrs. Floris Batchelder to the mpusic department
st an annual salary of $5.063. She would work in the high school and
the dlementary instrumental program. Her travel would be extra.

Mr. Bowman moved and the board voted te elect Mrs. Batchelder.

Mr. Furlong reported there were 16 students im the Manpower
industrial program and 20 girls in the commercial program. Macmillin
has come to see about building sterage platform above the cylinder
grinder for bar stock and air compressor. Cost about $737. This amount
cen be found in the ManpowWer's janiterial allotment. Mr. Fraia recommended
the pregram pay $1.50 of the jamiters' salary ard the district make up
the difference to meet his regular annval salary. Mr. Bowman moved and
the board voted te have the air compressor moved.

The State Department has advised Mr, Frain that rental fee of
$41.05 has been approved for MRSD, high school. Elemenmtary rental fee
is $11.58. This $41.05 rental fee will apply to any new tuition students
coming into the district, but for students already in school the charge
will be left at the state average of $467.

Mr., Bowman adjourned the beard meeting.,

Respectfully submitted,;
£lizabeth T. Massin, Clerk



Monadnock Regiomal School Disirict
Board #Meeting - December 14, 1964

cember 14 beard meeting Were Messrs. Austin,
n, Pride, Clevelend, Dunhkam, Calhoun, Frain,
on. Minutes were eccepied from the three

A
sn, Wym zllahb
itt and Mrs. Thomp
ievs meetings

Mr. Hewitt adviscd that a school planning committee from Milford
would tike te visit MRUS on December 22 and asked if Mr. Bowman would
show them arocund.

¥r. Hewitt read a letter from Economy €oal and 0il Co., copy of
which was given to teard members. They recommend that new oil burmers
e installed at Mt. Caesar School that would burn *¥2 eil. They would
cell and imstall burners for about $2,000. a2nd we cculd pay over a
three year period by puvchasirg ¢il from Economy at & little extra
that would apnly against the puvchase price of the buraers. filr. Bowman
said he kad asked Mr. Goodell te have the oil tanks checked for sludge
in the betiom. Before going along with Economy's recommendation,
¥r. Bowman would like to bring HMr. Holbreok into the picture and hear
what he has to say. It was felt the oil tanks should be treated.

Mr, Bewitt reported Mt. Caesar being cut of water for a few hours
today. Rivers and Hemry will pump out the sand during vacation and
they sugguesti puiting irn a submerg ible pump.

There will be a teachers' workshop on December 22 and 23. Grades
1 through 6 teachers will meet with department chairmen and a consultant
frem the Encycippedia Britanmica. They will also hear a speech therapist
from the Keenme Cliniec. The high schcol will have a faculty meeting and
will break down intoc departments,.

Mr. Hewitt reporied on the lunch program. October 31 bslance is
$4.584.63. Percentage snent on foed is about 65%. Mr. Pride asked why
menus were not published and Mr. Frain said Mr, Humphries was agreeable
to publishing them and would do sc.

Mr. Dunham mentioned the matter of a person who applied for a
pesition in our district last Jurne and has not yvet found a jeb. The
press is charging he has been discriminmated sgainst by several schools
because of his involvement in the Nantucket situation.

Wr. Cslhoun reported that a parent had asked if elementary school
girls could wear slacks or siki pants on cold, snowy days. Could the
policy be reviewed. Mr., Hewitt said girls in Sullivan were permitted
to wear siacks inside because the floors were cold. Mr. Frain suggested
that grades 1, 2 and 3 be permitted to wear slacks since these are the
grades that have most trouble changing clothes, Mr. Bowmanm asked
administration to give it some thought.



Monadnock Regional School District
Board Meeting - December 14, 1964
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Mr. Frain referred to a school board veote of March 15, 1962,
not to extend teachers beyond age of 65. He would like to have this
amended to read "teachers and all other full time employees who have
reached the age of 65 at the end of the school year. Hr. Dowman
pointed out the board could always extend if they so desired.
Mr. Calhoun moved and the beard voted Qnghﬁﬁge_&hg_pgligx_jn_xﬁad~w«»h
"teachers and all other full Timé eémployees be retired at the end of
the school year after they reach 65."

3

Mr. Hewitt reported he had received a certificate of liability
insurance for the Franklin Pierce College students.

Mr. Hewitt passed eut a rental propesal pelicy for eguipwent of
the MRSD, when they are taken ocut of the buildings. He said previously
we have loaned out equipment and it has been damaged and the district
has been responsible for repairs. HMr. Pride asked if our insurance
covered equipment taken out of the school and Mr. Hewitt will investigate.
Mr. Calhoun moved and the beard voted to a2ccept the renial policy for
equipment proposed by ¥r. Hewitt and leave any special requests up to
the discretion of the adminmistration.

Mr. Frain handed out the recapitulation as of December 14, 1964.

On the matter of iramsportation it was advised that Keene schools
operate without a surety bond. Mr. Austin moved and the beard voted
that we do away with the performance bond en ihe next contract thus
saving the district $400. on the contract price. lNr. €Cleveland asked
about using buses for longer than five years. perhaps six ysars,
and would it reduce the centract price. W¥r. Fraim said the coniract
states ‘not : more ithan six years® and the tramasportation campany said
in some towns like Fitzwilliam and Sullivan, buses could not be run
longer than five years. He said we could not save any money.

Mr. Calhoun moved and the board voted to accept the traansportation
committee's report arnd accept the contract of the Cheshire Transpertation
Company at $101,584. (To cwn our own buses woweld be about $97-98,000.7

Respectfully submitted,
Elizabeth T. Massin, Clerk
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Roord meeting at the Superintendent's office on
srs. Bewman, Austis, Dunhem, Pride, Cleveland, Wyman,

e s s
Prezent ot ot
Coepeber 7 oveve W

(R
: S

- P2 Praan 2 a e f3a Calliranm ong Mees o Thapnenn,

R

-l e e E <

oy ® e

Mr. Hewitt reported on some maintenance problems: HMt, Caesar had
a problem With the water system, apparently caused by lightning striking
usderground pipes. School was closed for two days. A water conditioner
seems necessary to filter the water before it goes through the system. '
it. Caesar also had problems with its two boilers, It may be a question
of the number of oil used and ome quart cf oil is being analyzed.,
The high school has had septic tank trouble. Architect liolbrook will
mske recommendations. Mr. Bowman said that next summer he would like
to see the wells at the high school and Ht, Caesar cornected by pipe
under the read, 50 in the event either sckcol should have water trouble,
the other well ceuld be used.” Mr, Holbresok is leocking inmto this and .

will report, A salesman recommended to Kr. Frain 3 chemical which
might selve the septic tank trouble and this may be tried. ~Mr., Bowman
repsrted he had hesrd from one of the jamitors that oil purchased this
yser seemed dirvtier apd previously.

Mr, Hewitt presented the N. H. Cofincil for Better Schools
achievement award., The award was received for 2 program basically
coordinating all thke grades., eme through 12, :

Nr. Freoin read a letter from a superintendent in mortherm N. H,
ing Miss McCushing and her language department. He also hed
cmmendation from a member of the state department for the fine
ction of reference beoks semt ip by the foreigm langusge program,

t thet PERE would like to breadcast some ef the
. ®hich he listed, and more if time were available.
t WKNE be ailowed to broadcast whatever basketball

Br. Fraip reperted that the cost of the special disirict meeting
was epproexXimately $300. Iie wrote supervisors of the checklist thanking
them for their cooperation, He preseated the finsl figures of voting.

The board voted teo sead a leiter of thanks ito Awne Mattscm for her
years of service in the Fitzwilliam hot lunch program. They further
voted te wrize a2 letter of thapks to Mrs. Bessie Neiland who retired
from the Surry hot lunch program,

Mr, Hewitt reported that the radio setup, presented by the Gap
Moustain Lions Club, had been fakem out of Philip Larrabee's room.
The clerk will write a letter of thasks to the Liems.-
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Wr. Frain has had the matter of bux shelters brought to his atten-
tion. There is an outfit named Shelter-All who constructs shelters
2nd business in the area buys advertising space on the shelter.
¥r. Wyman mewntioned there was also a similar firm in Westmoreland.
The parents had even suggestéed building a shelter themselves. Mr, Frain
will check on the matter, -

Mr, Furlong presemt a list made up by VYrs. Hildreth of colleges
who have contmcted MRHS im 1964-65 and those who contacted us in
1963-64. He advised that the Christmas concert will be held or
December 2} at the high school, '

The Board went into executive seesion, Mr, Dunham introduced
Mr. Ed Feirbanks of the social studies department amd Mr. Paul Allen
of the Mathematics Depariment, members of the teachers' committee who
worked with our board committee on sslary schedule, The proposed
salary schedule for 1965-66iwss presented. Minimum wage has been in-
creased 3200, to $4500. As there zre cnly five pecple with three years:
training or less {(non-degree) it wWas advised to drep this category from-
the schedule and leave the handling of salaries for these people to the
administration., They have added one_category, namely master’'s degree
plus 15 credits. They suggest changing the word "experiemce” and
substituting the word "steps"” so that should it ever be necessary to
hire a teacher of Iittle experience at a higher step, it could be done.
July 10 is the latest date for a teacher to be released from a contract.
Mr. €Cleveland said be was heartened to hear a3t the teachers' meeting
orn November 19 their agreement that they shomld be held to coatracts,
and net be released so essily?’by the scheol board.

Regarding Sabbsatical leave, the mechamics have been spelled out
but further work needs to be dome on this phase. A set of criteria
will be worked out by which candidates will be chosen, MNr. Allen
pointed out that points for years experience sheuld be awarded to
teachers who had come from any school as lomg 2s they started with
MRSD a2t its beginming. Those taking a Sabbatical must agree teo return
to MRSD for two years following leave or return money expended.
Alternates chesen must 2lso hsve an outstanding program im order to do.
Candidates will be selected by 2 committee of three eclementary people,
three high school people and the superintendeat.

The year om Sabbatical will count as a step onm the salary schedule.
The capdidate must meet with the board's approvai. After a Sabbatical
a teacher will have to gain mine years additionsl experience to quali-
fy for arother leave. Mr, Cleveland asked if the contract would
spell out that a candidate would have to complete a program. He was
told thkis would be covered,

Mr. Dunham reported the iscrease of the salary schedule would
represent $47,000. snd everyome would be on schedule. About $20,000.
would cover the new schedule. Mr, Austin asked how many teachers would
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Guolify for oo zasier'e plus 15, le wos teold sbout sevem. It was peiated
eut that depariment chairmen saleries sve a percentage of ihe hase so

he ; to he . The $47,000. increase incluges

Mr. &llen told th2 heard thst gny time they kad Guestions oy
problems, not 1o sesitaie CONLlCGEIRg iue nprefessional commitiee amd they
weould present the preblem to the teschers,

Br. Austir said Le felt the board should use great care when pre-
periag the budget.

Asked why the master's plus 15 was created, Mr. Dunham said it
would offer encsuragement to people with mosters, so there is mot such
s long time befeve they attsin the master's plus 30,

Ny, Austin moved and the hoaard veted to accept the first two
parts of the prepesed salary schedule, zsmely changes in szlary schedule
apd zet relessing tegchevs after Juiy 14,

My, Freis reported theat Xanpower pregrem will sllet us $2100. for
i csst 1 probably be absut $860-5900.

r. Frein zead 2 letier ef resigsatien frem fourth grede teacher
¥Mrz. Elizgheth Hethermas, from Cztisr. Hr. BowEmen meved and ihe bestd
voted te acdepi her resiguatien.

Hr. Frain pominsied Wrs., Floris Batchelder to the music department
st an anmual saiary ef $5,863. She would work inm the high school and
the dementary instrumeatal progrew. Her travel weuwld be exira,

Mr., Bowman moved srd the besrd veted to elect Mrs. Bstchelder.

My, Furlomg repsrted there were 16 studemts in the RMaunpeWer
industrial program oad 20 girls im the ccmmercial pregram. Bacmillin
w2s come to see =2peuvt buildimg sterage piatform asbove the cylimder
grinder for bar siecck 2nd air compressor. Cost abeut $737. Tris amcunt
can be found im the Manpower's janitoriel asiletment. HMr, Frais recommended
the progrem pay $1.50 of the jamitors’ salary and the gistrict make up
the difference to meet hisg regular zunyal salary. Fr. Bowman moved and
the hesard veted to hsvye the air cempresscr moved.

The State Depariment has asévised HMr. Frainm that rental fee of
$41.05 kas been approved for MRSD, high scheol Elementary rental fee
ig $11.58. %is $41.05 ventsl fee wiil apply to any new tuitiem students
coming into the distris

t, but fer students slready in scheel the charge
t

i
Bill be left at the state average of $467

Mr. Bowmar adjourned the board meeting.
Respectfully submitted,;
Elizabeth T. Massin, Clezk



Snpervisory Unicn ®38
Monadnock Regional School District
Meeting - Cecember 7, 1964

Mr. Bowman opened the Supervisory Uniom meeting wWith the same
members present at were at the board meeting. Mr. Frain presented
the Supervisory Unionm 38 budget for 1965-66.

Mr. Frain suggested a $10,000. salary for fir. Hewitt and raises
for Mrs. Urquhart and Mrs. Giard. He requested a new item for film
strips to replace those in the superintendent’s office that had worn
out and to add some new ones.

He left the jamitor's salary the same but added $60. to be used
for a thorough cleaning in the summer, which the janitor could not
handle.

He suggested contract service for the billing machine pointing
out that aay repzir to this machine would probably be over $350.

On the matier of primtimg anmual reports, Mr. ClevelApd suggested
fhe possibility of using Somersworth Press which does offset printing.

After KEr. Ffraing and Mr. Hewitt left the meeting, the board
voeted to raise Kr. Frain's salary to $11,500. for the year 1965-66
and the board voted te raise Mr. Hewitt's salary to $10,000. for
the yesr 1965-66.

Respectfully submitted,

Elizabeth T. Massim, Clerk



Special District Meeting

Detember 5, 1964

At 7300 P.M., the recessed District Yesting was called t¢ ewder by ths
moderator, Austin E, Frain,

It was moved, seconded, and approved wnanimously that the polls be
closed.

I vas alss moved, secomded, and carried umznimously thet the Special
District Mseting be adjourned and that the couating of the ballots
proceed,

Moeting was adjourned st TelO P.M.

Following adjocurnment, counting of bsllote mas conductec in the

High School Library by members of the School Board, three supervisors of
the Troy checkligt, and two intevssied eitizens.

The count wes: YES 776, NO 1026.

Bailots and cheeklists were placed in the custedy of the School Dept.

Discarded ballots (those discawded by veters ) were burned inder ths
supervigion of Mr, Gilbert Pride, School Becard member from Surry.
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Monasdnock Regiomal School District
Special District Meeting
December 5, 1964

Mr. Clarence Abare, Mederator, opened the special district meeting
on December 5, 1964 in the Chester Lees Auditorium at the Momadmock
Regional High School. je then asked if there would be any cbjection to
having Mr. Austin Frain, Superintendent, preside over the meeting. There
beirg no objection, Mr. Frain read the warrant and article I ealling for
s vote on Whether the district would favor legislation changing the
school formula to a 100% average daily membership basis.

Mr. Abare moved and those present voted to have the polls open
for voting from 1:10 p.m. through 7 p.m. Mr. Fraim then recessed the
meeting im order to proceed with the balloting. The voters were asked
to pick up a yes and a no ballot, discard cme in tne wastebasket szad
deposit the ether in the ballot boX.

The vote wWas as follows: Yes 776
No 1026

Respectfully submitted,
Elizebeth T. Wassin, Clerk



Monagnock Regional School District
Board ¥eeting - November 16, 1964

The School Board met at the Superinterndent's office on November 16,
1964. Present were Messrs Bowman, Wyman, Callahan, Austin, Cleveland,
Dunham, Calhoun, Fraimn, Hewitt, Furlong and Mrs. Robinson and Mrs.
Thompson. Mr. Glenms Cavrson attended and the Sentirel was represented.

The minutes of the previous meeting ¥Were accepted.

Mr. Frain reported that a copy of the petition for 2 public hearing
orn November 30, 1964 was posted in all towns. He had all! members of the
board sigm a copy of the petition for public hearing to make it legal.
Mr. Bradley has advised that legally a district cannot file a bill in
the legislature but they can ask a representative to file it, Further
the district cannot act as a iobbyist. In view of this Mr. Bradley
recommended changing the wording of the petition for a special district
meeting to read 8t see if the voters favor legislation permitting the
MRSD to change basic formuls.. HNr. Austin moved and the board voted
to accept the change in wording as recommended by Mr. Bradley. The
petition as amended wWas signed by board members and will be posted in
all the towns. It was pointed out that the school board had the right
to change the wording of a petition to make it conform to the law,

Mr. Frain recommended that at the public hearing the proeponents
of the petition be givea the opportunity to speak first and ther the
opposition speak. He suggested using 2 tape recorder to take down What
was said. MHr. Bowmen moved and the board voted to have Mr. Frain preside
over the public hearing.

For the special district meeting Mr. Frain suggested using yes and
ac ballots held over from other district meetings. It was suggested
that a large screen be used to to show the question to the voters.
¥r. Bradley has said we can use the checklists from the national election.
The matter of pay for supervisors of checklist and bailot clerks was
discussed., Troy supervisors have said they will not check off names
ard requested that ballot clerks be present. Mr. Dunham feels the
matter of checklist supervisors will have to be brought up at the amnual
school district meetipg. For this special meeting, board members will
check with supervisers to see if they will check off names or will find
ballot clerks.

Hr. Bowmap mentioned tha fact thet Clarence Abare is moderator and
had signed the petition, thus making a conflict of interests. This may
be challenged.

Mr. Calhourz suggested a letter be written to 2all the towns' Super-
visors of Checklists stating they be present wWith their checklists at
the December 5 meeting and that they be prepared to check off names.

A copy of this lettier is to be sent to the Attormey General.

Mr. Calhoun thanked the administration for the fine job they had
done getting our §igues and tax rates.

figures
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Mr. Hewitt reported on the hot lunch program. In October there was
a net balance of $1,400, Approximately 65% of income goes for food.

Mr. Hewitt discussed the contract with Franklin Pierce for the
rental of the Troy Gym. (Earlier in tke meeting Mr. Cleveland commented
on report - ke had heard of people having difficulty settling accounts
with this sollege.) The contract states $500. to be paid in iWo pay-
rents. There will be an additional charge of $15. per day for each day
in excess of 44 days. The contract rums from Monday, November 16 to
March 1965 and the gym will be used between the hours of 6 and 8:30 p.m.
A custodianm shall be present and shall be reimbursed by Franklin Pierce
a2t $1.50 per hour. An additional charge of $15. will be realized for
use of gym for games. Mr, Wy;man moved and the board voted to approve
the contract with the 2mendment thet if any of the conditioms are wnot
fulfilled, the contract will be terminated.

Mr, Frain reperted on a dental health program being presented by
Crest. The only objection came from the school physician who questioned
the advisability of the school's endersinrg a product by passing out samples.
The school beard agreed the Crest program appeared te be a good idea and
felt we should jeim their program.

Mr. Frain reported on the Manpower Training program. This prograa
is prepared to install over $30,000. worth of materials in the high
school, to the Commercial ard Industrial areas. They will pay for
utilities ard repzirs that are necessary. They will pay part of janitorial
service. Because the demand is so¢ great they would like to rum two pro-
grams. They wWould leave machimery here until they needed it elsewhere
and MRHS can use the equipment while it is here,

Mr. Bowman had the board answer questions on a survey received

from the League of Woman Voters, who are deing a study on foundation
2id. The League would like to have foundatiom aid fully implemented.
Mr. Pride suggested it might be well to have legislative representatives
meet With the school board before the legislative seasion begins and
impress them With the need of full implementation. WMr. Frain suggested
looking into the law that is on the books for aid to cooperative and
area schools.

Mr. Frain read a letter from the Cheshire Transportation Co. who
have agreed to all conditions of their previous contract, plus special
education transportation, elementary and high school field trips, for
the year beginning 1!965-66 at an amnual cost of $101,984. They allso
agreed to a late afternoon trip for sports practice and their insurance
coverage has been inmcreased. There would be a reduttion of $400. if
no performance bond were required. Mr. Hewitt gave figures should we
lease our own buses.

Mr. Hewitt told that the special education class had been increased
to 12 members. The girls have taken up knitting and weaving and the
boys are Working on a propect.
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Mr. Hlewitt said the duties of the two elementary principals have
beepr extended to have them visit the other elementary schods in the
district to get different ideas on teachers and classes.

Mr, llewitt submitted a project to the MNew [ampshire Council for
Better Scheols and has won an achievement award for his curriculum pro-
ject,

Mr., Frain said the teachers Wwere having a dinner Thursday night
November 19, at the high school and invited school board members.

Respectfully submitted,

Elizabeth T. Massin, Clerk



onadnock Regional School District
Board Meeting - Nevember 2, 1964

The School Board met in the Superiniendent's office on November 2,
1944, Progent were Messrs., Clevelaad, (e2llahan, Dunham, Calheour,
Wyman, Pride, Austin, Bowman, Mrs. Robinson, Mrs. Thempsen, Messrs.
Frain, Hewitt, Furlong, Also present ®ere Mr. Homer Bradley. Messrs,
Carson, DelDotto, €roonks, Johnson from Fitzwilliam, and Nr, Reed from
the Sentinel.

The mintues of the October 19 were accepted.

wr., Frain reporied receiving a letter from the Commissioner of
Educaticn {(addressed to ¥Mr, BDowmanl), copies of which he passed out to
board members. The Commissioner also suggested loocking into various
formulas such as 25% equalized valuation and 75% ADM, 40% and 608 ADH,
100% ADM, or capital costs based on equalized valuation and operating
expenses on ADM, The latter suggestion is currvemtly the most pepular
formula, Oyster River uses 1/2 valuation and 1/2 ADM,. There is alse
a formula based on budget before joining ceop but this methed is net
recommended,

¥r., Bowman read a petition {and copies were givea members) signed
by 10 people reGuestimng a public hearipg be held by the Scheoel Board
for tke pmiypose of deciding what actiom, if any, sheuld be takem at
this time. Mr. Bowman s2id as he understood it this would involve
only the cost of policing and advertising.

Mr. Bracieysaid the board could change the wording of the first
petitien to wake it valid - he has ruled that the article as now
worded would net be valid, He suggested calling the meeting, have
discussion and then éeécide on how the ballots should be handled,
bBr. €leveland asked if we ecould have the hearing, thenm the meeting and
Mr. Calhoun said if we could achieve the same purpose from a hesring
we could save abouwt $800, Mr, DelDotto feels the origimal petition
will serve the purpose if the people vete to petition the legislature.
If there is a public hearing first and ep opimion expressed, then wWould
need a special distriet meeting to vote to petitionm the legislature,
Mr, Bowman pointed sut that towns other thanm Fitzwilliam do not know
what this is 3all abeut,

Mr. Del Dotts feels since the attormey gemeral will mot rule on
the mesting and loaves it up to the district, this indicates it is mot
illegal/ ¥r. Bowman said board was honor-bound to honer both petitions.
#¥r. Carscn asked if the school bozrd could go to the individual towns
ts explain the situatienm, 8s was done before the ccoperative was formed.
Mr. Bewman said Fitz, would probably like to present its case to Swanzey
as this towm has largest number of woters., MYr, Calhoun asked if we
were bound by the order is which these petitions were received and
¥r, Bradley said mo, could have public hearing first if desired.
Br.Cleveland said Fitz, feels the problem needs airiag. If a public
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nearing weuld further this caense, he would not find it objectionable.
Mr. Calhoun feels it would be helpful te translate formula figures
into tax rates for the individuezl towns, for & normal tax year, to

be distributed to voters of the area.

Mr., Carson s2id reason for hazving polk open for a length of time
would b2 to hear from &s many people as possible and would give & bettie
expression of cpinion than a discussion apd vote at night. MNr. Bowman
sa2id the mederator would have to open the meeting and voters present
mus: vote on leugth of time polls are to be open., MNr. Bradley did not
feel board could properly have polls open without discussion, Mr. Dunham
asked if the meeting could he on a Saturday with discussion meeting and
ther hzve the pelis open for 2 time. NMr, Pride suggested discussion
on Friday night ané polls open on Saturdey. Mr. Del Dotto felt if the
Schoo}l Beard could acqguaint the towns with the situation, an open
meeting would mot be necessary. Nr. Jokuson said on formula #4 cost
mer pupil wounld be $386, and on formula #5, $641.

¥r. Del Dotto said Fitz. was net thinking oenly of itself but
reccgnized that Gilsum, Sullivan had a preblem and Fitz. would help
in the matier of obtaining state aid fer these towns. Said it was
the state's responrsibility to make wp the difference between per
pupil cost and what town could raise, ASked how other ccooperatives
were handliprg state 2id, Mr. Frain said only ane other coop Was
petting state aid into the district and siste has ;now iasisted this
aid be givew back to individusl tewas,

Mr. Clevelapd pointed out MRSD had highest school tax rate inm
the state, approximately $33., and feels this ceop. needs state momney.

Br., Bewman said if individual towns were going to be informed
through small town meetings, feels selectmen should do the explaimnisag,
rather thap the school board,

Mr, Bradley said we would not need booiths for veting as no officers
ave beipg elected. e said that accoming te the Supreme Court the
cihecklists from the lasi snnual meeting could be used without change,
He zsked if Fitz, couvld wait until the 2nnual meeting to enter its
article but MHr., Cleveland explained that hz21lf of the legisliative term
wouid be over then. Mr. €Calhoun asked if there would be enough time to
inferm the voters ef the situvation and explore the various formulas,
Mr., Carson said Fitz., committee had diszussed probhlem with Richmond,
Roxbury and Troy and planmned to talk te the other four towns and share
figures ccommittee had developed, whether they agree or disagree, to give
them benefit of its study. He did not feel people could learn enough
from one big hearing or discussion just before the special meeting.

Mr., Bowman and VMr. Dumnham feel psople will want to hear all sides and
will want to know 2lternatives, Mr, Caillaham speaking as an individual
citizen of Troy, sees ne purpose other than Fitz. petition but feels,
vnless someone withdraws petition of public hearimg,., it would place
Fitz:. in a poor position not to have public hearirg first. Commenting
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on the schocel board's explaining the situation to individual tewns,
YMr, Austin scid tco mapy meetings Weuld intevfere with the building

e6f the budget.

Mr. Calliahan moved and the boavd veted unanimously to have arm
opep heaving five days prier to the specisl meeting that requires the
vete. ¥

Mr. Austin moved and the board voted unanimously to hold public
khearing B p.m. on Monday, November 30, 1964 and the spdcial district
meeting at 1 p.w. on Saturday, December 5,

Er., Panl Tucker, principal of the Troy and Fitz. schools, presented
his report, When we entered coop Fitzwilliam had six teachers aad
Troy kad sig teachers., Grades 4, 3 and 6 have been departmentalized
for social stndies, science and language,; and in Februmsry 1963 a
special educatien class was started at the Troy building. Im Troy
presently there are B teachers snd six in Fitzwilliam. He reported
the Special Educatien class was geing very well, with Il pupils,
Earoilment in beoth schools is up slightly, Fitz. from 126 last year
to 136 this year, sad Trey from 180 to 191. He said students are
placed at level for reading classes., He reported currieulum improve-
ments ia reading, modern math, French for grades § and 6 and 3 new
writing program, Fitz, library hag 500 books and Trey has 400 books,
He said the elementary teachers have meetings with the department
beads at the high school. Recomwendations made were ihat he wWould
like a physical ed., program and would like to see libraries built wup.
He said he had three more candidates for special education eclass.
supervise recess, Mr. Dunham feels noa-prof e ssional people should
not take over the duties ef traimed teachers. Mr, Furleng commented
on the neticeable good mamnners of the children from Fitzwilliaam.

Mr., Tucker said ke iosisted on teachers sitting dowm with the children
&t lunchtime.

¥r, Fraim said Mrs. Batchelder has agreed to starting teaching
iemediately as ¥r. Kacamek is leaving for KSC. She will divide her
time betweesn high schecol and elementary,

Mr, Furiong reported on the bomb seare. On Monday, the first
day the warning was received, he called the Fire Mutual Aid, Chief
of Fire Dept., poliece and went through all}l Ieckers. On Tuesday
after searching zuditorium had children wait in auditorium umtil rest
¢f secheol could be -searched. On Wednesday the wires were tapped, went
through sasme procedure sumd a boy conrnfessed to Wednesday's c¢all and
has now bheer sent to Manchester Reform Schooi. BMr. Furlong has ordered
new master keys, In answer to criticism he had for the way this was
kandled, he reported that nothing was dome without first ehecking with
the law,
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Trensooriatien and salary committees were asked te give reporis
ar Nov. 16 mecetiag.

Wr. Callahab brougit up the matter of teachers bresking contracts
ancé Vr. Hewitt said contracts were pef legally biading, although during
school yeavr could sne for breach of contract. Mr. Dunham feels
tecchevs are like childrenm im that they will do whot is expected of
them., If schaeel board readily releases teachers, they will come to

te be able to report to teachers' committee

expect it, E e
poliey that it will ot sceept breaking of

e 1
that boeard w%ill make a
contTacis,

¥, Freip reperted that a men from the Haspewer Training and
Revelopment group visited kim to advise him of their trainiang program
for drop-outs and 2dults, Machinn tool operators and secretaries
sre needed in this area and they woeuld like to work a traianing program
inte our scheel - five days a wWeek, six hours a day, sfter school
hours. Taey would vse our facilities, free of rent, but would pay
far koeat, lights, electricity, water, jamiter service and would take
ecare ef their own supplies, They would make some payment for the use
of our equipwent and would like to purchase a special piece of equip-
gent fer the secrotarial course {(similar te a language lab for dic-
tatiergi. They would repair equipment but would rot replace,
Hr, Furleng talked ts ﬁra Beard who said ¢he shop equipment wss designed
end built for c“mnezci i pse znd should:be able te be used and stand
up for such & traiming pregram, HNr. Frain ss3id since Kipgsbury has

denated a lot tc the schoel, now here is a chance to do something for
them. Mr. Bowman moved and the beard veoted te permit Mr, Frain and
%r, Fuvleng te proceed with this matter as they see fit,

¥r, Bewitt reperted thst Franklinm Pierce College wants to rent
our Troy gym for praciice amd games, evenings, from 6 e¢’clock oR.
They weuld provide janitorial service. HMr. Hewitt would like to
work up a contract fer them which would cover amy damage done. Mr.
¥yman moved ond the bosrd veted to have Mr. Hewitt and Mr. Fraias
dra® up a contrect.

Mr, Hewitt passed out copies of the recapitulatiom to date.
¥r., Frain repeorted receiving 90% of the building aid we should have
received and they will try to get the remaining from the legislature,

¢ warrants will ‘Be ready for the Nov. 16 meeting and anyone
ng to add anr article must submit it by thes.
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Mr, Ausiin asked why a member of the National Grange Ins. Co.
was heading the Bramaetic Club, Hr. Cutter who had previously headed
tkis club, sccepted ancther jeb when it was doubtful if this club
would centinue,

s

Mr. Pride scked why we didr't publish hot -lunch pregrams on
radic and newspaper,

Mr. GCalhoun again asked that tax figures om the various formulas
be figured., sSe FN_A_NAA AL CQL&J{\

.
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Monadnock Regional School District
Board Meeting - October 19, 1964

The School Board met at the Superintendent's office on
October 19. Present were Messrs, Bowman, Wyman, Frain, Furlong, Hewitt
Cleveland, Callahan, Austin, Dunham, Calhoun, Pride, Mrs. Robinson and
Mrs. Thompson. The Sentinel was represented,

Mr. Fraim noted a correction to the minutes 5?“55tober 3,
namely that in paragraph $4 on page one, medical payments should have
been $2,000. The minutes were then accepted as corrected:

Mr. Frain report om the elementary music pregram. HNr,
Frain and Mr, Hewitt have discussed with Mrs. Howard the need of
1% teachers for the elementary program (one during school, 1/2 for
instrumental work), They need two teachers in the high school. He
snid Mrs. Batchelder B3y be used after school for instrumental work
in the elsmentary schools, Meanwhile Wrs. Howard will try to spend
Orc Or t¥o mornings im the elementary schools after Miss Driscoll

ma2 in the high school music pregram leaves to enter the service, Mrs.
Batchelder will help in the high school and continve after-school
instrumental program in the elementary schools, They discussed with
Brs, Howard separating the high school pregram from the elementary

prejram. Mr. Frain feels ome person should be is charge, and responsible

for, the elementary program. However, am outline made by“Mrs, Howard
will be used im the elementary Program so that the kigh school and
elemeitary programs may dovetail,

Hr, Bowman asked Mr. Clevelsnd to inmtreduce the three
gentlesen from Fitzwilliam and Hr. Cleveland said he Wished to make a
statemait of his position to the board, Except where a practice of
the sckeel district would do harm to Fitzwilliam, he felt his fitst
loyaity was to the board end the district. He ssid Fitzwilliam hag
spent a great deal of money in legal fees sand had wWaited patiently for
Some ome to move to resolve the problems caused by the Supreme Court
decision but uothing had bappened. Therefore the voters of Fitzwilliam
sent a group (Mr. Carsom, Mr, Deil Dotte, Mr, Johnson) to ask for s
special school district meeting to change the methed ef cost apportion-
ment to ADN." Mr, Cleveland said he felt this problea must be solved,
not only for the good of the four towns adversely affected, but for
the ultimate survival of the MRSD. He dees net feel the district
can survive under present formula., He felt ‘that evem though the
school boari has not the authority to enforce a solution, a group of
publicly elccted officials was not powerless to solve 2 problem if they
had the desire. :

Hr. Del Dotto reviewed matters ieading up to the situation
when in the beginning Fitzwilliam was willing to accept more than her
share, but was aware that state aid would be put into the district,
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to have one town pay for the education of children of another town, It
is not the responsibidity of Fitawillam to educate the Gilsum children
but rather the responsibility of the state of New Hampshire, He feels
the inequities must be ironed out for the welfare of the entire school.
Mr. Del Dotto presented a pPetition to the school board requesting a
special district meeting to consider changing the formula for the
1965=66 school year, to be held on November 24, with a special yes

or no ballot] polls to he open from 1:30 to 7 p.m. The petition was
signed by members from several of the towns in the district,

Mr. Bowman said the law requires that s warrant be Uritten
through the school attorney, and this would have to be prepared, He'

vote who wished to. Mr. Bowman said if 2ny changes were Becessary the
board would mnotify the Fitzwilliam committee. He said the petition
wvould probably have to g0 to the Attorney General. Mr. Carson asked the

General, Mr. Deldotto pointed out that esch year as the costs of the
school go up, Fitzwilliam's Per pupil cost would become even more dis-
proportiosate. He said it was his understanding that only the Oyster
Bay Coop is in the same position as the MESD,

Mr. Carson aske%fgr. Bowman if the school board could use
its influence. MNr, Bounan}% ® board was asked by Sullivan for ag
expression two years 8g0 and remaimed neutral and felt the bosrd must
do the same now. .

For the good of the entire school district, anmd because the
school is so importamt, Mr. Del Dotto hoped the school board would be
sympathetic to Fitzwilijam's plight. Mr. Callahan felt that Mr. Del
Dotto‘s and Mr. Carson's points were well taken and agreed that the
district could not function properly if the situation was detrimental
to either Gilsum or to Fitzwilliam, dowever, he dig agree With Mr.
Bowman that the board sheuld not give an opimion. Mr. Carson said
the committee was not asking the board te take sides in favor of Fitz-
william, but asked if the School board could set the wheels ip motion
to get the state interested inm giving welfare aid to the needy towns.
Mr. Frain said he did mot feel the State Dept. would help. Mr. Wyman
felt the petition was a waste of time. Mr. Cleveland feels something
has to be done and brought to the attention of the legislature.

Mr. George Armstrong, principal of Cutler and Mt. Caesar
schools, reported to the board on the operation of his tWwo schools,

- He has 19 professional staff members and 11 mon-profressional, The

average size of a ciass for the six grades is 26, 1Ip grades, 4, 5, ang
6 they are "grouping” students according to ability. This is determined
through testing and teachers’ judgment, He Spoke of the modern math
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program, the many newvisual aids available, departmental work, the
development of a reading program using reading levels, testing,

" hamd¥riting, the Frenmch program, and a conservation program. " Teachers
have been supervised by Mr. Frain, Mr, Bewitt and the principal.

Mr. Cleveland asked if Students were being stereotyped, but Mr. Armstrong
said no. Mr. Calhoun asked how Swanzey students Were doing when they

got to juanior high, as a resuilt of the "grouping™ program, He asked

if there was enough favorable information to warranmt other elementary
schools to consolidate, Mr, Armstrong said it Would take a few more
years to realize the results, N

Mr. Frain nominated and the board voted to hire Mrs.
Marilyn Williams as a teacher in Troy at $4,494, amnnually. HNrs.
NeGinnis will remain at Troy until Nrs, Hilliams csn takeI0vet.

HNr. Hewitt passed out a sheet showing the transportation
of students. B83% of 211 students are being transported, ag increase
over last year, although cost per mile, per child, per tetal enrollment
has decreased slightly,

supplies and equipment they needed, ke received a variety of answers,

He would like to standsrdize the itews that are ordered and simplify the
lists, perhaps saving money by buying in greater volume and do competi-
tive bidding. Also surplus from one school Tould be moved to amvtiher
school where needed. It would alse cut down paper work. Mr. Cleveland
suggested contacting Springfield Paper Towel Company.

: The School Board did the N. H. Assocfation pbiiland
Mr. Frain wili mail it with a letter to Dr, Mandrey,

Mr. Fraim read a letter from Mrs, Helen Day thanking him
for being able to attend the New Englaad Reading Conference,

: Mr. Furlomg reported on g disciplinary proglem, a boy he
weuld like to dismiss from school. Mr. Cleveland asked for two or
three days to see if anything could be dome to get the boy out of his
environment amd thus help him. Mr., Frain said if the boy were placed
With a foster family he would be moved to another area, Therefore he
suggested exempting him from attendance, and if Something develops he
could be takenm back., Mr, Calhoun moved ang the' board voted that
Richard Morin be exempted from school.

Respectfully submitted,

Elizebeth T, Bassin, Clerk



ce

G o

encck Tegicnal School Bonrrd
ber 5, 1944

o ™

i

et
The S5School Board met at the Superintendent's office on October 3,

1064, Present were Messrs. Calhoun, Callahan, Bowman, Dunham, Furlong,

Hewitt, Frain, Wyman, Cleveland, Austin, Pride, Mrs. Robims on and

Mrs. Thompsen., The Sentinel was represehted.

The minutes of the Septewmker 14 meeting were accepted.

¥r. Frain said Miss Briscell would not be nominated as a music
teacher duve io0 persoral healtk and other censiderations. She will
continue until Hovember 1. HMr. Kyman 2sked if the elementary music
pregram could be taken out of ihe jurisdiction of the high school,
Presently there are tWo private iinstructors giving music lessens to
¥ ‘e high schocl day at a2 cogt tao parents, To hire a
caeider to give iustrumentagl lessous in the elementary scheols
giter sciheel hours would cost about $20, per week and no provisign
has been made in the budget. HMr. Calhoun asked that even though there
®as 8 great demand for the musiec pregram, ®was it fair to gether depart -
ments te expand the music department so, When funds were so limited.
Fr. Hewitt cgreed asd ssid perhaps by pext meeting they would have
e recemmendations for a sclution. Because the program was
sterted and parents invested in instruments, it is difficult to stop.
Mr. Dunhism questioned whether cne perseon could handle the program that
was stearted two years ago., Kr. Frain feels that instead of having
part-time people, we should ask for morey in the budget for full time
person and do away with private lessons during the schesl day.
¥r. Calkoun asked if the sealing of the door betweep the musie anpd
Home Ec rooms was successful, Mr. Furlong said it was net .,

>
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Mr. Frain reported there had been an inspeection of sehool buses
by the Dept. of Safety. Scme did pot Pass, however, this distriect
¢id betier thap most. The bus company has increased»liability coverage
cn studaats tgn$500c000/$1,000,000 and $200,900 medical pay. The Dept,
offered suggestions to he corrected and they will return te inspect.

Mr. Furlong offered a propossl for a refreshment stand that could
deuble as sterage space. Honey for the building weould bhe taken from
studert activity fund end reimbursed by renting building to students
for games. The cost would ke $250 te 5285, would be 16°' x 12", to be
built with student nelp behing the bleachers. Hr. Austin moved and
the board voted to give permissisen te proceed with the building of a
refreshment-sterage stand, .

Mr, Hewitt repeorted om the kot lunch program and said it was geing
very successfully wuder the Gireciion of Mr. Humphries. HMenus are
plapned a month ahead, he does all orderirg, D8ySs all bills, A pew
freezer was ordered for Surry, cost of which has been absorbed by the
pregram. Mr, Hewitt passsed out g Feport. Actuad profit to date,
without amy federal funds, is about $400. They are putting 74% of
mouey into feod as oppesed to 60% last yesr ang 60% recommended by
state. Mr. Calhoun would like to have Gilsum and Sullivan participate
in the hot lunch program. He would like to know what it might cost,
Mr. Wyman said Sullivan already had purchased architect plans for



an addition tc their building for a cafeteria.

Mr. Bewman saicé the Troy-~-Fitzwilliam Gap ¥Mt., Lions Club had
paid for the imstallation of a telephene cecunection ia the home of
Pnilip Lerrabee sc ke might continue his schoel studies With his
class, The cleri was inmstructed to write a letter of thanks.

Mr. Bowman appointed Mr. Dushawm, Mr, Calhoun and Mrs. Thompson
as a commiitice to work with the teachers te discuss a2ny problems they
may have.

Mr. Dunhem veported the M, H., School Board Association cecuference
en Gctober 15 and 16 st the Highway Hotel in Cencord., Hr. Calhoun
moved and the hoard voted te appoint HMr. Dunham to be the delegate
from our district. #r. Dunham urged that this board have good
attendance. He feels the associatior is fertunate t¢o have James
0'Neil. Every scheool district in N, H. belongs this year. It is
felt tiat a bill will be introduced in the legislature to establish
g winimum teacher's salary. The teachers will be organized to try
to get whai they want so the school boards must also work te be heard.
He said the dues structure will have to be re-organized simece so many
cooperative districts have been estgblished, and these districts pay
less dues thamn they would have formerly, as imdividual boards.

Wr. Dunkam ssked to heve the ocopinion poll om the next meeting agenda.
Mr. Frain will make ccopies of the poll for wmembers,

iy, Frain advised that Mrs. Derothy Schmidt would like to resign
from Troy school because of hezlth and other reasouns. He has asked
Mrs. McGinnis to fill in and asked board if she would comsider coming
cut ef retirement for balance cf year, would they be agreeablie. HNr.
Bowmsn suggestied the decision be left to Hr., Fraim.

Mr. Frain reported there was corceri among the nurses relative
to the board’'s establishing a peolicy vequiving thet cafeteria help
have medical exsminations every year, cost to be paid out of the
hot lunch pregram. Mr. Bowman moved and the board voted that cafeteria
help have a medical examination by = dochbdr of their choesing, each
year, coest to be paid from hot lunch pregram.

Mr. Furlong repertied that oply tem students sigred up for a
dramatics club after schoel..The chairman ef this club asks whether
the ¢lub should returm to an evening schedule or be disbarded. Hr.
Bowman reccommended the decision be lefit to¢ the administration.

Mr. Durhanm told szrw
to school buses that he/7é
centaect Dr. lMandrey.

at Br. ¥andrey had an idea relative
Erficient and suggested Mr. Wyman

Next meeting - October 19, 1964.

Respectfully submitted,
Elizabeth T. Massin
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,'Téacher I'i:eaignations

.."“.#0".“0.“.#
Mr. Fred King, a teacher of physica end clomistry at the high school. submitted
his resignation. Hs has accepted a teachlag position at Phillips Exeter
Acadﬁm::
As a ccnsequence, his wife, Mrs. Elizabeth hing, has resigned her position
as a lst grade teacher at the Mt, Caesar Schuwol,
Miss Myrma Welch, & susic teacher at the high asthool, plans to be married

-

: before ‘Séptember and to move to Boatono

e el

Nominations

YT EE T T L L L . e 5
To tale care 6f the vacancies created by the resignitions of Mr. and
Mrso King, the opening created by the untimely death -f Oscar Doane,
natomgathoumdummﬂinmmWwatm(a
subject dfscussed at the meeting of June 29th), the folwing names
are proposed:

Mr. Brian Overdorff. Age 35. Bo S, from the University o Massachusetts
with a major in animal science and vocational agriculture. Jas taught '
‘vocational agriculture at the Pioneer Valley Regional School (Northfield,
Mass.) for six years. el

Mrs. Dorothy Schmidt. Age 4. B. Ed. from Castdetom State Teivars
College. Taught in Vermont for two years. For the last four ye:r.
shs has been teaching grade 1 or 2 at Ormond Beach, Florida.

Tuition Rate

seseced kPRt s

$514.13
To this amount, the State allowa a rental charge of 2% to be added Cm-

This 2% charge is supposed to take care of the cost of the building=
and the equipment. _
The 2% charge is not related to the current expenditures; it iz
determined by depreciating the costs of the buildings and the
equipment and dividing by the pupil capacity and then taking
of that amount.
For an elementary school pupil the rental charge would come to $12013;
thus, the full tuition rate for an elementary pupil would be the
.eurr-s b 2; expenditure ($359.65) plus the 2% rental charge (832.13) er
374 o
One problem arises in computing the 2% rental charge for the junior
and senior high schools, If we use the formila recommended
State Department of Education, the rental charge for the junior high
would be $20.76 and $21.42 for the senior high.
However, the actual construction cost and equipment cost give us a
figure of $46.27 for the junior high and $i4.39 for the senior higho
Some tuition figure should be adopted by the School Boardo
It should be pointed cut though that all of this effort ac
goes for very little. Most of the tuition students in our schools



(for example, the vocational agriculture students) pay the state
average for tuition and not our figure. The only persons who
would pay our tuition rate would be students coming here voluntarily
and paying their own tuition (or, more accurately, students whose

parents are paying their way).

Sweepstakss Revenue

22020 RCEEOBOPRROREG

Originally, the Distriet informsd the Selsctmen of the various towns
in the District that the money received from the Sweepstakes would
be apportioned on the usual formula (% valuation + % membership).
It now appears that the Sweepstakes revenus should be allotted
strictly on the basis of pupils, so much per pupilo



Monadnock Regional School District
School Board Meeting

Octobsr 5, 1964
1. Call to Order (7:30 PoM.) sevevncasscscasssosvessssoscsasssassss Mfo Bowman |
2. Minutes of the Previous Meeting cueeeeceesecsscosssrsossesseecco Mrse Nassin
3. 01d Business

4. New Business
a) Teacher Nowination .e..eevessascecscseaesessrss Mro Frain
(b) Inspection of School BuseS ccseessscresserses Mro Frain:
(¢) Refreshment Stand Proposal ceccrecssevasesses ¥ro Furlong

(d) Report on Hot Lunch Progra® seseeececsecsesss Mro Hewitt
5., Miscellaneous

6, Adjournment



Teacher Hominatieon
*t*****&ﬁtt*******

Miss Clare Driscoll of Milton, Massachusetts, will be nominated as an
elementary school music teacher, : :

Miss Driscoll, a graduate of the New England Conservatory of Music,
has also studied at Boston University, She has taught for six years
in Massachusetts schools and comes to us with excellent references.
Her salary will be $5461 a year, :

In sddition, Mr, Harold Kacanek of Keene is working as a substitute
at the high school., Mr, Kacanek, a graduate of the Eastman School
of Music, will be availakle until January when he will enter the
Army as a member of the U. S, Army Band in Washington,. '

High School Graduates
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A repori on the class of 1563 has been compiled by the State Department
of Education. It contains one item of interest to us, o

"The following schocls sent a percentage of their graduates to four
year colleges that was significantly higher than the state avsrage

of 28.8%." The report listed Moniadnock's percentage as 33.3% (Keene's
Was 34@0%). )

Inspection of Buses
gk FRF AR T TRE:

The Department of Safety conducted an inspection of all schocl buses
and cars usdd’ to transport students at the High School on Friday,
September 25, - ' o . : o
While the inspectors did find some things wrong, they did indicate
that our district fared much better than the typical district in
this matter, Naturally. Cheshire Transportation Company is
attending to the criticisms and defects at once, ' T

Census
LS 8 3

The annual school census has been completed in nearly all of the
towns of the district. Unfortunately, the illrness of a census
taker has prevented the work from being finished on schedule,

A complete report will be sent to you just as soon as all the
figures are sent in ©o0 use.

Refreshment Stand

LR S 2 22 2 b g

Mr, Furlong has proposed the building of a refreshment stand and
s?orage shed, The stand would be rented to the FFA until such
time as the cost of building a suitable stand 1s met,

Full details will be given at the meeting,



1 Mr, George Armstrong
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Nomination
oo krknkkk

Last year, you will recall, the varlous department heads :ivpeared before
the School Board to explain their programs and their work. This year
it seemed desirable to have the elementary school principals report on
their programs and their problems.

Our first speaker will be George Armstrong, principal of the iit, Caesar
and Cutler Schools,

We wish to nominate Mrs, Marilyn Williams of Keene as a 2nd grade
teacher in the Troy Elementary School, She would replace Mrs.

" Dorothy Schmidt, who resigned,

Mrs, Williams was graduated from Keene State College in 1962,

She taught in West Boylston, Massachusetts, far one year, and hav
since substituted in the Keene School System,

Her salary would be $4494 a year,

Supplies and Equipment
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Census
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In looking over the list of supplies purchased last year for the
elementary schools and the high schools, there seemed to be a .
teal need for standardizing certain items in the. xpectation that
buying in volume will mean some saving. '

At present, for example, some schoods use Ajax cleaner while others
order Comet; some order liquid hand soap while some ask for powder.
Thus, we order small amounts of many different products,

Reducing the number of items may mean reducing the cost to the
district, “

The school census has been completed and a copy of the report is
enclosed for your study,

School Board Association Poll
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A copy of the SBA poll is enclosed for your convenience,
These questions will be discussed at Monday's meeting,



Monadnock Regional School District
Board Meeting - September 14, 1964

The School Board met in the Superintendent’s office on
September 14, 1964, Present were Messrs. Calhoun, Austin, Cleveland,
Pride, Dunham, Wyman, Bowman, Callahan, Frain, Hewitt, Furlong,
¥rs. Robinson, Mrs, Thompson. The Sentinel was represented.

With the correction on page 3, last paragraph, of the name
of Arthur Whitcomb to Robert Whiicomb, the minutes of the August 31
meeting were accepted.’

Mr. Hewitt reported of a Gilsum parent requesting transpor-
tation for his first grade child who lives 1-1/10 mile from the bus
stop. The bus company says it wmould cost $4, to $5. a day to send a
feeder bus to pick the child up, and they do not feel this is included
in the contract. They would be willing te absorb thes$10. per week
cost that the Gilsum principal would require to tramsport the child,
if the school board were willing to negotiate amother three-year con-
tract now, Mr. Hewitt feels the paremt should pay part of this costi,
as it would be setting a precedent for others who lived just over the
one-mile limit.

Mr. Calnoun entered and introduced the parent frem Gilsum,
Mr. Jonmes. Mr. Hewitt explained to him what the bus cempany felt it
would cost per day, $4 te $5. He explained that it would set a
precedent. Mr. Hewitt askéd Hr. Jones if he would be willing to pay
part of the cost if someone were found to transport his child. Mr. Jones
said he would be agreeablie to paying 50¢ a day or $2.50 per week.
Mr, Hewitt will coatact the bus company.

Mr. Cleveland asked what we would do if other parents ask
for the same thing. Mr., Wyman feels it unfair they should have to
pay for their child's transportation and he feels it is in the contract
with the bus cempany to run feeder routes if necessary. Mr. Hewitt
said that it was not included in the original bus specificatiomns that
a child would be picked up over 1/2 mile from the bus route.
Mr. Wyman moved and the board veted to have Mr. Hewitt set it up with
the Cheshire Transpertation Company to have Mr. Kenyon the Gilsum
principal provide transportation for the Jones child with Mr. Jones
and the bus company sharing the cost.

. Mr., Frain and Mr. Furloag discussed football tramsportation.
For $300, the bus company will pick up students going north, at 5:15
and another driver will go to Richmond and Westport. The $300, will
come out of the athletic fund but at the end of the year before any
money is returned to the taxpayers, the athletic fund will be reimbursed
$300, On game days parents will continue to be responsible for picking
up students, both boys’ and girls’' sports.

Mr. Frain talked to Mr, Whitcomb about the Industrial Manage-
ment Association's use of high school facilities, Most of the meetings
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would be held in the cafeteria but omnce or iwice for special occasions
they would like to use the suditorium. They understand sbout the
smoking and would promise not to smoke in the auditorium. They also
understand that students would supply the meals and thereby earnmoney.
They would be willing to pay $15. for the use of the auditorium,

Mr. Calhoun moved and the school board veted to permit the Industrial
Management Club to use the cafeteria and auditorium as described above.

Mr. Frain discussed with the State Department the tuition
rate for MRSD, They approve our current expenditure of $359. per
student for elementary, $486. for junior high and $514. for senior
high, plus 2% rental charge. They recognize this would result in quite
a jump in tuition rate and feel it would be a hardship on parents so
they suggested the state rental - $12, elementary, $20. junior high and
$21. senior high making totals of $371. per student in elementary,
$506, junior high and $535. senior high. (This compares to Keene's
$398. elementary, $505. junior high and $523. senior high.) The State
Department did not feel they could approve the $40. rental change.
Mr. Bowman moved and ihe board voied to go along with the state's
suggestion as presented by Mr., Frain.

Mr. Frain reporied that WKNE has asked to broadcast the
November 14 Keene-Monadnock game. Mr. Bowman moved and the board voted
to grant their request.

Mr. Hewitt reported a very smooth opeming of school with
elementary enrollment 1009 {23 less than last year.) He plans to
add students.to the special class in Troy.

Mr. Furlomg reported losing students in the 10th grade, having
a total increase of 59, 3 P. G, students. He said the high school was
starting toe get crowded and they were utilizing 94.6% of the building.
He feels scmeone should be studying future needs. He reported that
all 8th graders were getting readdng.

Mr. Bewitt reported that Feonomy Coal and 0il has made repairs
that Wwere necessary and has recommended repairs at Cutler, Fitzwilliam,
and Troy, that would amouni to between $300 and $400., not budgeted.
Paving the playground at Troy has not been done yet and %ill cost about
$1,500, Mr. Austiv moved and the board voted to go 3ahead with the
recommendations of Econemy Coal to repair Cutler, Fitzwilliam and Troy
burners and to pave the Troy playgroumd if Mr., Hewitt could find the
money. Mr. Furlong questioned using money from one item to pave the
playground that has been that way for several years. Mr. Clevelgad
asked if they could pave 50 feet for $1,000. and Mr. Fraim asked if
the town of Troy could cooperate by moving the dnveway. Asked if it
might be better to let it go until next year and do the entire job,
the Troy board members felt it would be wise to do at least part this year,

Mr. Frain presented the auditor's report for 1962-63 and
1963-64. They found everything in order. It was suggested that the
clerk write letters io the Misses Starkey and Cross complimenting them
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on their fine job of auditing the 1962-63 books. It was also suggested
that a letter be written to Mrs. Urquhart for her fine job. This was
made a vote by the board upon a motion of Mr. Austin.

Mr. Frain presented a request from the agriculture teacher
that he be given credit for his full year of practice teaching which
would entitle him to an sdditional $194. (60% of this would come back
from the state,) Mr. Frain said there is practically no precedent as
a full year of practice teaching is very rare. Mr. Calhoun moved and
the board voted to pay the agriculture teacher an additional $194.

Mr. Calhoun asked the board members to take posters ad-
vertising the Keene Regional Forum and place them in their respective
towns,

Mr. Callahan reported en a Troy student who had had his hair
cut off by members of the football team. The father expressed a de-
sire to have the football team suspended. Mr. Dunham feels this is
an administrative decision unless or until the administration presents
the problem to the board. The board did not feel suspension was the
answer but neither did they feel such action by football members could
be condeoned. Mr. Frain suggested talking to the psrents of the boys
involved and have the boys chip iﬁ?o buy the boy a new shirt (for the
one toern). The board decided to turn the matter over to Mr. Frain
and Mr. Furlong.

Mr. Furleng told the board that students were upset about
not driving cars to school and having to have permission to take late
buses. Students were told it was scheol board policy that there were
to be no cars and some students returned to school saying it was not
8 school board policy but an administrative one. Mr. Dunham feels
the administrative problem is that if there sre enough . teachers to
police the school after 2:30, it is all right to have students stay,
but if there are not encugh teachers to police, then students must
leave at 2:30.

Mr. Calhoun moved and the board voted to go om record that
in the interest of highway safety, the board would like to discourage
students driving to school 3snd will leave the decision up to Mr. Furlong.
who should be permitied to drive.

Respectfully yours,

Elizabeth T. Massin
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Board Meeting August 381, 1964

The School Board met at the Superintendent's office om August 31.
"“resent were Messrs. Bowman, Austin, Callahan, Pride, Cleveland, Dunham,
«yman, Mrs. Thompson, Mrs. Robinson, Messrs, Frain, Hewitt and Furlong.
The Sentinel was represented.

The Minutes of June 29, 1964 were accepted. The minutes of
July 27 were accepted with the following corrections: Page 1 - only half
of the $4,000. for science books wWill be returned to the district umnder
NDEA; page 3 - the tuition of $15)}. was paid for bhe past year.

Mr, Frain suggesied that minutes of meetings be typed and sent to
board members during the week after the meeting so they weuld have 2
chance to read them before the next board meeting.

Mr. Frain reported the following resignations: Myrna Welck from
the Music Department; Fred King from the high school; Mrs., Fred King
from Mt, Caesar; Mrs. Aume Mattson from Fitzwilliam hot lunch program:
a new muslc teacher who had just receantly beem hired. Mr, €leveland
moved and the board voted to accept these resignations., It was;noted that

Mrs,égieland is returning to the Surry het lumch pregram.

Mr. Frain nominated:

Brian Overdorffs Vocational Agriculture Dept. $6,553. salary
Mrs., Derothy Schmidt: Troy, in the !st and 2Z2nd 5,461. °©

or 2nd and 3 grades. After checking they have
7 foeund that 1st grade enroliment in Troy wWill

be 34.
George Rogers IIT: Physics and chemistry in H.S5, 4,687, "
Mrs. Angela Stouney Mt. Caesar, 4, 5, 6 5,074, "

Mr. Austin moved and the board voted to accept tie Sbove pomina-
tions,

Mr,. Hewitt reported that the summer maintenamce program will end
this wee£° They bhave refinished desks, done some paimtirng, eic. The
only thing left undone {s re-surfacing play area at Troy. Rather than
tar it, he feels it more sensible to put hot top om Which will last
better, They will do an area about 50' x 150" which may rum as high as
$1,500, Mr. Cleveland asked if the area they would do was muddy and
Mr. Hewitt said they would have to put a Yot of fili there and would
have some sort of draimage. Mrs. Thompson asked where the extra money
would come from. Mr., Bowmar moved and the board voted to give Mr. Hewitt
approval to go ahead with the hot top if he can find the momey.

Mr. Hewitt said we .must cont:f.nue to appropriate this much money each
summer for maimtenance.
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Mr. Frain asked the board to decide on a tuition rate for students.
Tuition for agriculture students is determined by the state., Taking into
consideration costs, the low figure for high school students is $535.55
and the high figure $558.52; for junion high $507.04 is low and $532.55
is high. Last year we used the state average $489. The high figures
result from a more realistic rental fee, $44.39 for high school, as
compared to the $30, rental approved by the state. Mr, Cleveland felt
we should be able to charge as much s Keene and Mr. Callshan suggesied
accepting the high figure and see if the state will accept it. Mr, Frain
suggested he write the State Department giving them the low figures and
the high figures and ask them what they would approve. Mr. Wyman felt
parents would like to know the tuition rate before scheol starts and
Mrs. Robinson asked how the incresse from last year could be explained.
Mr. Bowman pointed out that previously the district has charged the state
average and now must charge at least cost, Bt was agreed that Mr. Frain
should contact the State Department.

Mr. Hewitt asked for the board's approval to pay $30. tuition
for a second grader to attend the parochial schosl in Keenme this year.
Last year he was placed in the parochial school because of the dis-
turbance he csused in the Swanzey school, and seemed to benefit from the
change. Nr. Lustin moved and the board voted to pay the $30. tuition,

Mr. Hewitt reported om the projects approved under NDEA totaling
$12,325.96 - at a cost to the district of $6,163.99, the balance of
$6,161.97 to be federal fumds. All projects submitted were approved.

Mr. Furlong reported that the list of science bocks made up for
ovr library by MNr. Emil Rochleau will be seat by the State Departwent to
other New Hampstire schools for their use in setting up science reference
departments in their libraries. - '

Mr. Hewitt reported that microscopes would be provided for every two
students inm all sixth grades. -

Mr. Wyman ssked if some sort of record could be kept of recognition
shown to our staff members by the state department, other schools or even
other states. Mr. Frain said he had talked with the Keeune Seatimel about
publishing articles on education and on our school sysisa and they seemed
receptive to the idea, He plans to prepare about 18 articles.

The tax auditors found everything in ovder when they audited the
1962-63 books and the 1963-64 books and complimented Mrs., Urquhasrt on
her fine work.

Mr. Hewitt handed out a transportation schedule and advised that
copies of this schedule would be placed inm 2ll towns for parents io have.
Although the superintendent's office has had no word from the transportation
company, Mr. Wymanm has been told that they would agree to rum am eXira,
late bus for ami: sdditioral $1,200.
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4r° Cleveland listed several points discussed by the t:anspoltaulon
committee, namely, {1) the early buses will leave at 2:43, (2} discipline
cases Will be reported to ¥Mr, Furlong, {3) discipline ctases wWill be
handled by Mr. Furlong and if a student causes too mucih trouble he will
not be allowed to ride the bus, (4) there would be control ovor people
who took the last bus and they would. need a card. Mr. Yyman sxid that
Nr. Pitsas had agreed with him that 5 -o"clock was late c¢nough for any
var51ty players to take a bus home after practice. MNr, Pride pointed

ut that something hoped for when the towns joined the ccoperative

d1stricL was that all children could take part im after-school acilivities
gad still have bus transportation, It was felt that activities should
fit the bus schedule, not vice .versa, for example the dranatic club which
meets after supper., It was agreed that ‘before starting any new aclivity
which would fall outside the bus schedule, paremis should lle consulted.

Mr, Wyman brougnu up the fact that it had been decided if 2 5 v'clock
bus was run, studcats could not diive their cars, excepl in an emtrgency
‘o to go to work. Kr, Bowman asked Mr,., Furlong about enforcing suth a
rule,. Mr. Furleng said he could enderce it as far as school grounxso '
Cars had been permittnd because of seme late act1v1t1ﬂa, aectors » eepoint~
ments, werking, P. 6. courses, etc. Mr. Furlong rem*nded the board that
the canteen had been started lest year for secial 1lifn after. school nnd
pointed out that every student who was net doimg somelhiag special weuld
have to take the. early bus. HNre Dunham recommended sending rotes hona
advising. that students mast have a pass to take the-Jate hus.7 and Mra
Fraln suggested antouncing it in the newspapers -

-qu Austin felt that before aéoptlng a ru11ng hpplYIHQ to the 5
o'clock bus, the board should investigate whether eor not the distrxct
could. afford it Mr. Wyman asked about putting it in as a dEfICIt:
article. At the next bosrd meéeting ‘on Spptember 14, the. aamznletrat {+3
will kaow wmore about the situation, Mr. Bowman suggested the p0551b111 y
of using the ¥H to trsmasport: aih{et1c players to the: nerthers towns,

Mr,. Frain asked about staggering activities seo that all studewts from
'santhern towns Bould take bus, which weuld GOme back to school to pxck
up remalnvng s=udelcs from narthern bOWHSo. - : o :

_ mr, Fra1n advzsed that sweepstakes money will be cted.ted to
individual towns on a per siudent bas;s° RS .

My, Fraiﬂ apnpunced sckool would open on September 9, EEEtiﬁg.fot
all teachers omr September 8, hot lumkh programs will start om first day,
30¢ per day for elemeniary schools and 35¢aper day for high schaol.

¥r. Bowman read a letter from Artﬁur thtcomb representing the
Mopradnock Regional industrial Hanagement Club, requesting the use of.
the high school faczlat;es without charge except for Jnn1aorlal SEFVICQ
nelicing, etc, expenses Monadnoeck students previously have pat on ﬂ;u
suppers for them and they have hsd the use of the cafeteria . Mr., freair
suggested that if it was not necessary te tgke actionm tomight, the board
talk to them and find out how many times they mast-meet and what they
would be willing te pay.
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Mr, Wyman asked about a refrigerator for Sullivan and HMr, Hewitt
sait ke was taking ceve of it, Kr, Wyman asked about the cork board over
the Sullivan bleeckbsard and Mr., Hewitt will check, '

Mr., Hewitt asked if the $250. budgeted for individual testlng could
.be used for physicals and tesis for children . going tinte the special. class.,
These phys1cals and testis are given at Crotched HMountain and would cost
$20, pe; child, : e :

Mr. Hewitt spoke of a bcy ip Swanzey who could mot attend school
because of hls health and said he would like to iry some telephone-
micrephone cennection that would emable him to- participate in his
class from his home. MNr. Frain said tke tekphore cempany, scme civie
organization emd the schcel district would all cooperate, Mr. Bowman
recomwended the sdministration use their judgment, s -

Respectfully submitted,

Eiizabeth T. Massin,Clerk



Monadnock Regionsl School District
Board Meeting - July 27, 1964

The School Board met at Cutler School on July 27, 1964.
Present were Messrs. Austin, Bowman, Cleveland. Wyman, Pride, Callahan,
Dushkam, Fraim, Hewitt, Furlomng, Rrs. Robinson, Mrs. Thompson, The
Sentinel was represented.

Mr. Hewitt has received from the Soil Conservation Department
a conservation plan for the district which they would like to have the
district start this summer. Suggestions have been given for drainage
fill, pruning red and white pine, detailed steps for making trails.
Mr. Cleveland asked if such a program could be carried out in conjunction
with the Agriculture Department. HKr. Hewitt agreed it could, and also
with the Industirial Arts program. HMr. Bowman asked Mr. Hewitt to write
a letter of thanks te the Conservation Department. Mr., Hewitt said such
a program would cost money which had not been appropriated. He has
checked with Mason Insuranmce and found the district is covered for any
school-sponsored activity.

Mr., Hewitt presented o¢il bids from Speedway Petroleum, Economy
Coal and 0il, Elm City 0il, Perry Brothers, P, C. Whitcomb and Superior
Petroleum. Mr. Bowman moved and the board voted to accept the bid of
D. C. Whitcomd to supply o¢il te all schools, both #2 and ¥3 o0il. The
bid prices will only be affected by Boston Tank Car prices.

Instead of publishing invitation to bid for cleaning of septic
tanks, Mr. Hewitt asked Monmadnock Septic Tank @leaning Co., Keane, Septic
2nd Yeaton to bid. Mr., Hewétt swarded to Keeme Septic Tank the bid at
their qroted price of $264. for the tanks meeding cleaning this year.

Mr. Austin moved 2ard the board voted to approve Mr, Hewitt's awarding'
of the bid to Keene Septic Tauk Co.

. Mr, Bradley has written to the supervisors of the checklist
quoting the state law, Mr. Bradley suggests that the thimg to do is
bring before the veotors of the district how much should be paid te the
supervisors, as the supervisors shoud be responsible for the preparing
of the checklist. Mr. Austin moved and the board voted to pay Mrs.
Eleanor West $30. due her but state that this is not a precedemt. Mr,
Furlong will talk to her.

Mr. Furlong reported that the orderimg of the library books
has beem a bigger job tham anticipated and it has gone slower tham had
been hoped. Someonre has been hired to type up 211 the lists of books
ordered. Miss Cole has corresponded with jobbers and McClurg from
Illinois gives the best discount. Correspondence from N. H. State
Library suggests this wholesaler should get the order. To date $11,277.
before discount and $4,000. due back from NKDEA, has been ordered. About
half of the order is prepared and ready te go.

Mr. Furlong said that people who have worked in libraries are

coming £0 to catalogue and get the books on the shelves. Their time is
being donated., Mr. Bowman has talked with banks about borrowing and
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feels probably Cheshire National will give the best rate. Mr. Cleveland
said he heped the books wWould not be put om the skelves without being
catalogued. Mr., Wyman moved and the board voted to have the administra-
tion proceed to order the books and continue te orcder up to the amount
ithat was voted by the disirict,

Mr. Hewitt proposed for the hot lunch prograa ao be supervised
by one persen because (1) approximately 1,100 meals are served each
day,. (2) two programs are a little low on financ8s, (3) much time is
spent in the main office tryinmg to supervise 8ll these programs. He
would like to establish the position of Supervisor of Hot Lunch Programs.
Advantages would be (1) could centrally purchase food for the district
save ; money, (2) the effice would have an up-to-date inventory of all
the feod in the district - this is important because during the year
they ecould re-distribute food where it could best be used, (3) could
submit to the state one report imstead of six saving work im the
main office and each of the elemenatry schools. (4) money or equipment
coming from the state for this program could be transferred from one
school to apmother. mr. Hewitt feels lunch programs should be self-
supporting and should not be subsidized by the district. A fifth and
final advantage of having ome man to receive from the prniisms instead

of their coming to the superinteadent's office.

Mr. Hewitt preseamted a writtem role desc*{ption of such a
manager. He has discussed this with HNr. Humphriﬁ; who sees the
advantages., Mr. Hewitt would like to employ someone like Mr. Bumphrigé:
who would be willing to work for the salary he is getting for mext year.
His secretary would mot be an added expense and it would nmot cost the
district any more momey. There is a woman at the high school who is
capable of handling the job Mr. Humphries was doing. Mr. Humphries’
mileage would come out of the program.

Mr. Cleveland asked if Mr. Bewitt had discussed this idea with
the various cooks at the other sckools so they would understand. Mr.
Hewitt has not talked to the cocks but talked to the primcipals.

Mr. Hewiti pointed out there was plenty of storage area for bulk buying.
Principals would still be responsible for givirg some children free
lunches. Mr. Bewman moved and the board voted to authorize the
superintendent's office to set up this program any wWay they see fit.

In light of this veote, Mr. Hewitt would like to select HFr. Humphries

for this job. This was agreeable under the above veote. Mr. Frain
suggested that a clause be added to include any other responsibilities
that may be required by the superintendent’'s office. Nr. Wyman would
like to have discussed the matter of having lumch programs in the two
schools not now naving them. This was agreed. It was noted that the
high school program had a balamce of approximately $1,650. Mr. Cleveland
asked about the possibiliyt of receiving bids on some foods, but MNr.
Hewitt questicned the quality of food you might get.

Mr. Hewitt presented a firancial report showing a cash balance
of $8,415.33 for the school yecar ending Jure 31, 1964.
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Mr. Bowman said there had beem trouble getting the summer
appropriation, difficulty getting enough to meet bond payment imn July.
He would like to have board wembers go to selectmen telling them it is
necedsary to get this money ir. Gilsum, Roxbury end Surry have not
paid up te date.

Mr. Bowman resd a letter frem Mr. Wallace addressed to board
members, asking for re-instatement. Mr. Rustin moved and the board
voted the letter be turned over to our attorney without commeat.

Mr. Dunham moved to amend that Mr. Bradley write s letter to Mr. Wallace
requesting he stop sepnding these letters.

Mr. Hewitt reported that speech therapist Dr. Thompson recommended
therapy for a 4th grade student st a cost of $36. The distriet will pay.
Mr., Hewitt asked the district pay $151. tuition for a Swanzey girl to
go to kindergarten a second year. Mr. Hewitt asked each board member
to complete a form from Moody's Investment Issue requesting information
about each tewn., Mr. Hewitt reported that budget for capital equipment
should have been $10,014. instead of $3,281. for the high school. He
said the $6,700, difference could be made up.

The nexti board meeting will be on August 31 in the superin-
tendent's office.

Respectfully submitted,
Elizabeth passin
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Bosrd Meeting ~ June 29, 1944

The School Board wmet st the Troy School! or June 29, 1964.
Present Were Messrs. Dunkam, Clevelard, Bowman, Callshan, Austin,
Calhoun, Hewitt, Frain, Furlong, Hrs. Rebinson, Mrs. Thompscn. The

xervinedl Was vepresentiesd.,

¥r. Lagremade 2ttended tke meetiug and spocke for the Super-
visors of the Checklist concerning money owed for the typing of the
checklists used at the 1953 and 1964 znnual scheol meetings, It is
their opinicr that the school district should pay this bill. Mr. Bowman
said the beard would obtain a legal opinion as to who should pay.

Mr. Doane, tecacher at HrHS, rveperied to the board on things
ke would like to d¢ in the Wosded arez at tha high schocl. From the
large pine or the property he would like permission to take a truck-
load of logs each year. He would Fike to pick up 2 government surplus
truck. He has his own equipment which he weuld use for cast. He would
like to have a cless do this projeci. He also would like to establish
a woodlot recresticpnal area. He asked if he could take his Agriculture
class to Winding Brook to rebuild the turf area, the cost to be paid by
Yinding Brook. Mr. Bewman suggested this was an administrative decision.

Mr. Doane also said ke would like 2an Advisory committee to
werk with in conjunciien wWith the Vocational Act of 1963, the job of
trzining boys fer farming and alliied cccupations, Mr. Doane said if
he was to tackle this he would like to have the advice of people in
the trade. Mr. Cleveland asked if this act wWas mandatory under federzal
law and Mr. Doane sazid it was supposed to be.

Kr. Calhoum brought up the matter of using dangerous equipment
in taking logs. He feels this should be checked further, but does feel
the Weodlot could stand haviasg a small lozd taken each yezr. Mr. Doane
reported that Mrs., Vellertson would like to have a nature study cabin
,and it was suggested the studests submit plars. Mr, Calhoun asked if
such 2 project would take tco much time from the rest of the ceurse.
Fr. Hewitt suggested we find out the matter of insuring students wWho
are wWorkinmg inm the area and issurance on a logging truck.

A genilemen from Troy asked about first grade enrcliment in Troy
next year. Mr. Hewitt explainmed that he anticipated 34 or 35 students
bui recommends waiting uutil cpeniag of school and if a large enrollment
exists, another teacher would be hired. A4dsked if 3 qualified teacher
coculd be found at that late date, Mr. Hewitt felt that one could be.

The minutes of the Jume i5 meeting wWere accepted wifth the
following corrections: Spelling of Keough on page 3; page 3, paragraph
9., Mr. Austin's recommendation alsec stated that the bulk of insurance
should be carried with the present carrier.
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Mr. Austin asked Mr. Hewitt about a report that the septic
tanks at the Troy Schkool was acting up. Mr. Hewitt said he was taking
care ¢f it.

Economy Coal and 0il has given a package contract price of
$600. which would include all schools. Only a charge for materials
would be made. Additional work would be performed at Caesar, Cutler,
Superintendent‘'s office and Gilsum with cost of materials only.
Without the high school cenmiract cost would be $450. Economy would
check the schools that burn Leavy o0il four times a year and the shools
burning light oil twice 3 year. Tke contract Would cover summer main-
tenance and getting burmers cleaned. Mr, Cleveland moved and the board
voted to sccepi the package contract includinmg the high school . Hr.
Cleveland asked Mr. Hewitt if a degree-~day figure could be kept to see
if the maintenance is worthwhile.

Mr. Bewitt reported om the milk bid. Because of the New Hamp-
shire Milk Contrel Board some bids included straws and some did not.
Some included carton removal! arnd some did not. Mr. Austin moved and
the board voied to accept the low bid of New Hampshire Dairy at
$.0544 if they ®will agree to remove the cartens at that price.

Mr., Bewitt nominated, Mr. Wyman moved to elect and the board
elected the following persons to the Monadneck staff:

Mrs. lMarguerite Romer, Art Bept., higk school $4,300.
Hr. Leoc Demag, Jr., Commercial Dept. 4,300,
Mrs. Norma Skadeland, Science in junior high 4,687.

A Spanish teacheris stil]l needed and a music teacher.

Mr. Austin mentioned havinmg talked to someone at the Melody
Shop and they might be interested in renting musical instruments.

Mr. Bowman said the board would be receiving a letter from
WKBK requesting permission to broadcast football games. HMr. Austin
moved and the board voted they be zllowed to breadcast the games
again next year.

Mr. Bowman and Mr. Furlong read letters from Russell Wallace
requesting they ask the board for his re-instatement to Chairman of
Commercial Department. Mr., Austin recommended that both letters,
without comment, be turned over to our attormey. It was also suggested
that a photograph be taken of his real estate sign in Fitzwilliam, as
his resignation stated he was resigring to go into the real estate
business.

Mr. Hewitt passed out budget form and appropriation for 1964-68
from State Dept. to be signed by the board. - - Mr. Calhoun commended
the high school for a very successful graduation.
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Mr. Frain spcke of a meeting he had attended that streased
teaching first aid in the schools. There also was an explanation of
procedures for excusing men under 26 from selective service if they

are teaching, however, replacements should be attempted to be found.

Mr. Austin asked about the final manifest for the year.
Mr. Hewitt said it was not ready for tonight's meeting so he wWill
bring it arourd to each board member to be signed.

The next meeting Will be held July 27 at Cutler. Mr. Wyman
asked about a meeting for the administration and the transportation
commitiee.

Respectfully submitted,

Elizabeth T. Massin, Clerk



Mognadreck Regional Scheol District
Board Meeting - June 13, 1964

The School Board met at the Fitzwilliam Elementary School o¢n
June 15, 1964. Present were Messrs. Calhoun, Wyman, Austin, Pride,
Bowman, Cleveland, Dunham, Csllahan, Hewitt, Furlong. Mrs. Robinson,
snd Mrs. Thompson. Mr. Austin Frain, the new Superintendent also
attended the meeting. The Keene Sentinel was represented.

Mr. O0'Brien of thd Economy Coal and 0il Company discussed that
company's service contract. If called on they will give a quotation
onparts needed. If they are foundlegally liable for any work they do,
they are covered by insurance, Mr. Wyman asked if Economy wculd con-
sider a package deal for the whole district, on both heavy oil burners
and light oil burners. Economy would want to inspect all the installa-
tions before they accept a comtract, Mr. O'Brien will look over all
schools and give a quote on each school separately and on sll schools
together.

Minutes of the June 4 meeting Were acceptited. Corrections to the
miinutes of the June } meeting were: Mr. Frainm will not be able to
start his job as Superintendent of the MRSD until August 1; page 2,
paragraph 6 - Mr. Bowman would consult with Mr, Bradley, not Mr. Clark,
re. Wallace situation; page 2, paragraph 7 - last sentence, beginning
"Mr. Calhoun mentioned™ should be deleted from the minutes. The minutes
were accepted as corrected.

Mr. dewitt advised that the rear of the Fitzwilliam school building
would be paimted and Mr. Cleveland suggested he investigate why the
previous psint job had not lasted.

Mr. Clevelend asked Mr. Hewitt if there had been any change im the
expected 36 students in Troy first grade next year, but there had not been.

Mr. Bowman asked Mr. Frain if he would like to speak .o the Board
but Mr. Fraie felt he would rather listen in on a few meetings to learn
ail ke counld.

Mr. Dunham reperted that the Black. Lantern could not handle the
dinner for the board and Mr. Clark and ke has made arrangements for us
to go to Tardy Motel, Tharsday, Jume 18. #r. Bowman suggested the Board
present Mr. and Mrs. Clark with a gift aand Mr. Dunham will handle the
purchasing of a gifzt.

Mr. Bowman reported {he Sﬁanzey selectmen and tax collector wo¥ld
rebate the taxes orn the Helff property.

Mr. Hewitt reported that milk and fuel have been put out to bid,
Also the cleaniag of the district's septic tanks has been put out to
bid. OSomeone will look at the high school tank to see if cleaning is
needed, '
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Mr. Hewitt looked into the matter of purchesing fuel through the state
but found that our price last year was lower than the state's.

Mr. Bowman read a letter from Mrs, Carroll of Marlbore, of praise
and thanks to the MRS, The clerk was asked to write a letter of
appreciation.

Mr. Bowman pointed out there was one more year for the tramsporta-
tion contract to rum with Cheshire Transportation and would like to
appoint a committee to investigate the situation and bring in
recommendations to the board and admimistration. Mr. Wyman, Mr.
Cleveland and Mr. Pride will make up the committee. Mr. Wyman would
like the committee to discuss with the administratioan the last year of
the tramsportation contract. He does not feel that all students have
had equal rights due to the transportation schedule. Mrs. Robinson
brought up the point that Mr. Pitsas had suggested the school buying a
VW bus for athletic tramsportation.

Mr. Furlong has had a request from the senior class to start a
line of trees to be added to each year. Mr. Bowman suggested that sub-
ject to administration approval, we permit them this request and
Mr. Calhoun suggested there be some definite plan for this planting.
Mr. Furlong asked if Mr. Calhoun would come to the school to look over
‘the location. Mr. Wyman moved and the board voted to grant permission
to the semior class to plant a row of "Senior trees."” It was suggested
that Mr. Holbrook be consulted regardéng any future building expansion.

. Mr. Furlong said Mr. Dosne would like the opportumity to talk to
the school board relative. to trees, wWoodlot, etc. at the school. He
will attend the next board meeting.

Mr. Furlomg reported on the schoolstore. It borrowed $718. from
the Superintendent in September to pay off the bills. As of Jung 8,
1964, the inventory was $1,041.35. Approximately $400. has been re-
ceived on the $718. and a_check has been written to the Superintendent
putting the stock some $300. in the red.

reply to a ' : -

Mr. Furlong passed out a/questionmaire that had been sent to
alumai of MRHS containing comments from them about their ome year at
ERHS.

Mr. Hewitt read a letter from Dr. Sarmer of KSC relative to a
"¢rash" traiming program for the teachers of mentally retarded children
to be held June 29 to August 7. The letter requested a contribution of
$125. from the school district to send a tescher to the program. HNrs.
Thompson asked if there were any teachers in our disctrict who would
be interested but Hr. Hewiit did not kndw. Mr. Hewitt said we would
probably need an additional special education teacher in September '635
but also poinmted out that a3 teacher with this training would be most
helpful in a regular intermediate class.
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Mr. Bowman moved anrd the bosrd voted that we subscribe to this
trainisg progrsm if some interested teacher could be found to attend.

Mr. Hewitt nominated the following teachers:

Mrs. Lois Stabler: Cutler Scheeol, science program  $4,300.

Mr. Luther MacLeed: Fitzwilliem, 6th grade 6.096.
(placed op sixth step of salary schedule)

Mr. Austin woved and the boord voted to electi the above teachers.

Mr. Bowman reported that the matter relative to the distribution
of foundation aid wWill go to the court and Judge 6rimes om Monday,
June 22, who will send it immediately back to the Supreme Court.

Mr. Furlong said that MRHS was oume of two schools in the state
to receive a8 driver training award.

Mr. Bowman resd a letter from the State Department confirming the
appointment of Mr. Austin Frain as Superinteadent.

= Mr. Hewitt reported they would have to give Mr. Rey iiner a new
eontract for guidaace counselor because he has received his Master's
degree and will be hired at another salary.

i’
Mr. Hewitt read a note from Mr. Ke?iLwho requested travel expense
foer his interview with the board for superintendent.

The 0ld Homestead Players has requested permission to use the
MRHS psrking 1ot on the nights of the plsy. Mr. Bowmar moved and the
board voted teo grant permission for the use of tke parkiag lot.

Mr, Austin veported for insurance committee. He has talked with
the Mason Agency and the Frank:Massin Agemncy. Mr. Aestim read a letter
from the Mason Agency giving revised rates for fire insurance making 8
saving of $2,659 on the amount budgeted by the district for insurance.
Asked for kis vrecommendation, ¥Mr. Austin .recommended the Frank Massin
Agency be given $200,000. of the fire pelicy which is up for remewal
July 1, 1964, which should be placed in mutusl companies, because this
agency has morked on the program apd is in the school district. It was
pointed cut there would be no loss teo the district by placing this
amount With the Kassin Agency. Mr. Cleveland moved and the hoard voted
that $200,000. of fire insursuce expiring dn July I, 1964 be placed
with the Frank Massinm Agescy and Mr. Austin smended the metion to read
that the imsurance be writter with a mutual company, the same as it has
- been in the past.

Mr. Austin has received a call from the neWw supervisor of the
Troy checklists, relative 2¢ the typing bill for the checklists. The
state law states that the town is respemsible for prepsring checklists.
It %&s decided the clerk should write a letter to¢ the Troy selectmen
referring to lew @197, Section 128 asnd request they reimburse Nrs.
West for the amount of $15. in 1963 and $15. in 1944.
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Mr. Callahan suggested a letter of spprecietion be written to
Mr. Bourassa on his social studies program and to Mrs. Hildredh for
her course selection manual, to commend them for the recognition
received from other areas for their woxk.

The next board meeting will be held on Jume 29, 1964 at the
Troy Elementary School.

Respectfully submitted,

Elizabeth T. Massin, Clerk
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Memarmuck Hagional Schkosl Biser:oi
Meeting of Seheol Board, Selectmer and State Dept,
Jure 4, 19564

The School Board met withi the selectmen of the eight to¥ns
and Mr. Filliom of tke Siste Department cm June 4, 1264 in the high
school library. Present from the beard were: Messrs. Pride. Calhoun,
Cleveland, Callshan, Dunhsm, Wyman, Ausiin, Bowman, Yrs. Bchinson and
Mrs. Thompsou. HNr. Farloag snd Mr. Hewitt represented the Administratior.
Dthers present were: Messrs. Johmsan, Bleckstock and Tillson (Gilsum}
with their stterney lir. Goodpew; XMessrs. perry, BHackler, Smith, Bradliey
{Swanzey); Messrs. Priest, Cumings. Abere {Troy) and Nr. Shaw;
Mr. Christiansen (Roxbury); Hessrs Swett and ¥Wekluad (Sallivanl;
Messrs, Wkitney, Sweenmey, Penncit {Eichmend): Messs, Temmila, Raitte,
Damon (Fitzwilliam) with their siteramey Hr. Bell., Thnere were 2 fe¥
citizens present. Mrs. Urqubart from the Superimiendert’'s office atterded.

Mr. Bowman intredaced Mr., Fillion who started cff the meeting
by saying it was the opisien at this time that there ¥ss ncthing any
state ageaey had any esuthority te 4o because the matter is still ix
the courts. The State Tax Commission feels there still needs to b2
some answers from the Superior Couri as te what steps avrs to be tzken
next and how. Mr. Filliom said he/T8B%Y would be a me
minds that weuld receognize the fact thatl legal precess
and that socmething would be woerked oui to 2 reasenable 2rd for mean-
while the school must continue in operation and there are chligations

5 be met. Some intermediate amswer to the problem should be fornnd
pending a more deliberate decision through court aetien.

Mr. Shaw asked what tewns were holdimg back money. Tetzl out-

stopding is $96,690.65: Fitzwilliam 12,450,
Gilsum 19,8902.73
546 .83 deficit
Rexbury 186.65 deficit
Sullivan 3,7T49.78 1963-64
2,357.75 1962-63
Surry §,333.86
471.00 deficit
S#anze® 37,190.062
Troy 16.611.04

Asked why towns were not paid up to dste, Mr. Bowmanr said some Lowng are
withholding state 2id amcunt,

Mr. Abare cbjected to payimg the deficit until after July 1,
since taxpayers wevre mot assessed for this amount brei he was told that
srticles im the school warramt veoted tec bave deficiz items psid to the
school distriet prior to July %.

L ) Swanzey pointed out they had wikthheld paymert because they feit
it high time the other téwps paid up om time., Mr. Saaw pointed eut thail
Swanzey had always helped osut Dy paying akesd of tiwe in the pasi.
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Mr. Goodnow sa3id as fer a2s Gilsum is comrcerned, oa the basis of
the Supreme Court decision, ihey are cverpaid $2,500. They are willing
te pay ahead but are not willing te recogrize they are in deficit.

Geodnow was asked why he had not sdvised Gilsum to set aside the
money and he replied ithat they Were not esble. Then it Ws3 asked why
they enteved the Cooperative Distriet,

Me. Fillion pointed out that the Supreme Courit ruliag says
nothing about the decision being retroactive or whea it should take
effect. There have been po expressions as to what action shkoeuld be
taken.

Mr, Bowmza asked ¥r, Goodunow how he thought it should be
handled., He said hes did not know bui s3aid the Court decicion speaks
only at Gilsum, He feels the State Department should give some guidance
to get this matter before the court, He psinmted ocut th2t neither of the
parties to this action (Gilsum and Board) have asked for snything furthsr
and said somebody has to make & meve. MWr. Bradley agrecd m=ith this,
that the cese was betWeer Gilsum and tie MRSD. He said it would hava
to go to the Superior Court and zctien be brought egaiast each of ihe
remairing towns to ssk court to decide zmount to assess erch town,

Mr. Gooduow said if we could find a kindly judge whe wouicd be williag
to hear the case, we might get a decision shortly {(mot before Juiy 1},
- 2liewo

Mr. Goodrow said Gilsum would be williag to pay akead $5,000.
{A0% of what they need to raise for mext yea2r.). HMr, Bell said Fitz-

1 liswm would cooperate t¢ getting a hearirg ia fromt of the Sauperiocre
Tourt, BE. She® Spggested the to¥ms cogperaie 8nd or & pro-raied
bagis advance § gyﬁﬂg?’the pecessary amount (after all towns pay up
their 1963-64 asSessment) nceded to fimish the school year. Gilsus
agreed to pay $5,000., Sullivan $6,000., Troy their Jume payment plus
an advance, Richmond will try to make ar zdvamce, Roxbury scliecctman
s8aid he would have to talk to the other selectmen but said they would
iry to cooperate, Surry had no selectmen presemnt but Mr. Pride said

ae hoped they Would cooperate, Fitzwiliiam wiil pay up through this
current yeavy but would hsve to give further cemsideratior t¢ making an
advance payment. All advance paymenis Would be credited to ihe 1964-55
rown assessment by the school district. The advsace payments will be
srorated on the old formula., Mr. Shaw szid he wanted it on record tkat
roy is makiag am edvemce payment to help the district fimisk the schesl
7ear but Troy is planning action, Mrs. Urdudavrt #ill seznd ouwt biils.

The board expressed their wish to hi%e Er, Bradley start
iction immedistely te get the question into the court fer a decigion
)a ho¥ the matter should be haudled.

Respecifully suvbmitied,
Eiizabezh T. Massiam, €lerk
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The School Board wet at the Surry Elementary School on June 1,
Iresent were Messrs. Austin, Callabhan, Pride, Calhoun, €Cleveland,
sowman, Dunham, Hewitt_, Furlong, Mrs. Thompson aud Mrs. Robinson,
The minutes of the May 18 meeting ¥Were accepted,

Mr. Bowman repcried ithst he amd Mr. Clark kad gone to Conecerd
to talk to Messrs. Farnum, Paire, etc. regardiug the Gilsum decision.
It is up to the Superior Court to tell ithe District how to colleet the
money end Mr. Farnum advised Mr. Bradley by letter to take it to the
Supericor Court. However Mr. Bradley feels this would tzke too lcig.
The State Board agreed to have scmeonc meet With tke HMomaducck Board
on Thursday night, Juwe 4, in the high school library.

Mr. Frein kas met with the staff and because of 3 teaching
cocumitment this summer wWill probably mot be able to start his aew
job. Mr. Calhouan suggesied ihe bkoard meet with him socon and Hr.
Cleveland résemmended the nex:i meeting. The elerk wiil write him
& letter requesting ite be present atl ibe June ;Afboard meeting and

-

es many summer hoard meeiings as pessible. &

Mr. Hewitt reported that three dry wells have beer dug im
Trcy. Mr. Cleveland asked if there ®as a contract to cover clesning
out spptis tanks and it was suggested this werk be put osut to bid.

¥r. Hewitt rpported on first grade regictratioan asd ncted the
problem in Troy of probably a wminimum of 36 for next year ¥hich would
mean an additiomal teacher. He would like to wait until Sepiember to
see what the enrolliment is.

Mr. Furleng passed out graduation schedule. He told of a
program run by Yale for six weeks this sumeer for siudests of ; high
‘sbility but who are not deing so well iz high school. Three MRES
students have bezn chosen to attend, ¥r. Furlongalse gave out
graduation amnouncements. He asked the board’'s permissicen to have his
home phone taken out and kave anm unlisted number becsuse of so many
"erank” and nuisance calls. The board granted permission.

Mr. Hewitt read a letter from Mrs. ConwWway announcing her
resignation. Mr. Bo¥man meved and the board veted to accept her
resignation.

Mr. Hewitt reporied that summer work would start Jume 23.
Two teachers from the high school will do the paintirg and miaor
carpentry work., The work will be dene on a priority basis until the
money runs out, They will work by the hour, an B-hour day and the
travel is their responsibility.
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Mr. Hewitt nominated Miss Auue Cotter to replace Mrs, ¥cGinnis
« the third grade in Troy. Mr. Austin moved and the board veted to
ciect Miss Cotter at an annual salary of $4,300. At present Mr. Hewitt
needs three more elementary teachers.

Mr. Bowmsn recommended that while Mr. Clark has left and
until Mr. Frain has taoken over his duties, Mr. Hewitt will run the
Superintendent’'s office. Mr. Furloeng will handle the finding of a
Spanish teacher apd an art teacher. It was suggested that Mr. Hewiti
and Mr. Furlong wWork out when they will take vacatioms. Mr. Hewitt
said there were many things to do with the closing of scheol and asked
if the board wanted him to go ahezad.

It was decided to have the dinuer for Mr. and Mrs. Clark
on Thursday, June 18 at 7 p.m. at the Black Lantexa.

The Economy Coal representative will be invited to the board
meeting at Fitzwilliam to discuss their comtract.

Mr. Hewitt reported that they have gome back io the original
recommendation regarding the tepnis courts. after talking to the
perscn wha installed them. Enough sealer for four courts has been
purchased and will be applied by Wr. Tolmsn., It was pointed ocut that
they had talked of doing only one court te see how it wourld work out.

The board went into Execntive session. fir. Bowman said
Mr. Wallace had been to see him asking for his job back. HNr. Bowman
told him that as 8 citizen of the district he ceuld come to any board
meeting. &It was suggested that if he does come a tape recorder should
be available). It was strongly urged that a deposition be obteined
from Mr. Clark and Duane Goodell relative to this case. Mr. Bowman
will spesk to Mr. Clark about it.

Mr. Colhoun acsked if telegrams should be sent to a few jmportant
people regarding the June 4 meeting with selectmen. snd a member of
the State Department. Mr. Calhoun mentioned that he was of the opimion
that Mr. O'Neill had proposed 3 compromise in the legislature thet
would bave been agreeable to Gilsum legislatar but not to the Fitz-
william legislator.

It was decided to send the following telegram to Gavernor King,
Paul Farnum, John Driscoll (State Board), Franklin Hollis, (State
Board), Lawton Chandler (State Tax Commissio@: "In view of the
serious financial problem facing the MRSD brought about by the Supreme
Court’s decision in the Gilsum case. We urgently request your atieadance
at & meeting of the MRSB and the District's selectmen and their attormneys,
to be held Thursday, June 5 at the MRHS library, Swanzey, N.H., 7:30 p.m.
"his board feels it is fmperative that scme satisfactory solution be found
‘immediately.” Sigmed: MRSB %,

Respectfully submitted,
Elizabeth T. Massin, Clerk
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Thursday Hay 21
Feiday May 22
Seturday May 23
Thureday (Mzy 28

Fridey oy 29
Vicdnesday Jume 3

Friday June 5
Tuesday  June 9

Wednesday June 10

Thursdsy Jung 11
Fridzy sune 12
- ey June 34
Henday Jue 15
Teegday Jung 16

5

Uednesday June

£,
B
[
b
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END OF THE YEAR SCHEDULE

8300 p.i.
7:30 p.m.
8:00 p.m.
6:30 p.m.
8:00 p.m.
7:00 p.m.
8:00 p.m.
All day
1:30 p.m.
Pds. 6 & 7
Pds, 1~ 5

§:30 p.E.
Al dzy
1:00 p.m.
A3 day

8:;00 p.m.
8130 g.;.

1964

Doliaps for Scholurs Program
Blementary Musie Concert
Junder-3anicr Prom

K.R.E.A. Picnic

Baseball Game

Arcs and Science Exhibit
Three Aet Play

Senior Sewminzy Class Trip
Athletic Avards Assenbly (Cr.7-12)
Final Exans

Final Bwams

Bacealavxeate

Final Exams -

Senicr Rwards Assewbly (Gz. 9-12)
Beport caxds will be mavked,
Books will be coliected.
Commencanent Exercises

¥.R.H,S5. Ahomni Banquet

Auditoriwn
Auditorium
Gyrmmasiwn

Surzy School

at Xeene
H.R.H.S.
Auditorium

to United Natioms

Cymmasiwm

Buditorium

Auditoriwa

Budicorium
Cafeteria

¢ fenlers will be rchicarsing for Bacmalauvreate on Friday, Jume 12, duxring pericds 6 and 7.

This also involves mexbews of the bond, This will mean that final exams will be given

an Trupodsy afternoon and Friday momming.



;’ Mouadnock Regional School District
4 Interviewing Candidates for Superintendeni
"

ygl’g§3‘196ﬁo Present at this meeting were Messrs. Dunham, Cleveland,
¥%yman, Austin, Callahan, Ealhoun, Bowman, Mrs. Robinson and Mrs. Thompsen,

Intarviewed were Mr. Austin Fraim and Mr. Roger Sundstrom.

After the interviews Mr. Bowman reported that the Troy school had
sewer irouble-and needed a dry well which would cest about $800.
The Board voted to spend the money to dig a dry well.

The Catholic churech in Troy has asked to use the school classroons
this summer for classes. They will take care of the janitor. Mr. Austin
moved and the board voted to permit the church use of these rooms.

Mr. Dunham suggested the board taking Mr. Clark and his Wwife to
dinner, scme evening before they leave Keeme. It was decided to have
dinmer at the Black Lantern, tentatively on Thursday June 4.

May 26, 1964. Present at this meeting Were Messrs. Dunham, Cleveland,
Wyman, Austmn Caliahan, Calhoun, Bowman, Mrs. Robinsern and Mrs.Thompson.
Interviewed were Mr. H. Francis Rosen and Mr. Cleude Leavitt.

# & 2 2

Mr. Bowman suggested a secret ballet vote on the four men, the low
man to be eliminated then a vete on the remaining three, then on the re-
maining two. Mr. ‘Bowman questzﬁntd whether Mr. Rosenm wWould qualify for
certification in New Hampshire. Mr. Dunham felt the board should vote on
him and check with State Department before informing him. Mr. Austin asked
_ if the answ®ers given the board were the same as those given the screen1ng
"comnittee., Essettially yes. Mr. Dunham poxnted out that the board .
mominates and the State Departaent employs. , .

Hr. Bowman ‘calied Mr. Pride by telephone since he was absent and
Mr.- Pride told the board to proceed with electing their candidate.

First balliot -~ Frain 4 Sundstrom 4 Leavitt 1
Second ballot -~ Frain 5 Sundstrom 4

Mr. Bunham_moved and the boafd voted to have the clerk cast one
unanigous ballot for Mr. Austim Frain. '

Mr. Dunham moved, Mr. Cleveland seconded and board voted Mr. Frain's
salary te be $10,200. arnually. The information will be released through
the State Department. Thke clerk will eall Mr. Leavitt, Mr. Rosen and
Mr. Sundstrom advising they Were nof selected. o

Respectfully submitted,
Elizabegh T. Massim, Clerk

it



! Monadnock Regional School District
/ / . May 18, 1964

The School Board met at the Sullivan School on May 18, 1964.

Present were Messrs. Bowman, Wyman, Dunham, Austin, Cleveland, Callahan
Celhoun, Pride, Clark, Hewitt, Furleomng, Mrs. Thompson and Mrs. Robinsou.
The Sentinel was represented.

Corrections to the minutes of the May 4 meeting were: Mrs. Mabel
Rhoades is to be the By-Law Committee representative from Surry; on
page 1, Mr. Austin had suggested that a fimance committee be appointed.
The corrected minutes were accepted.

The Board looked around the Sullivar school and were told that out-
side woodwork would be papnted this summer, swing seats installed and
an incimerator built.

Mr. Clark reported that $52,50 had been spent om repairs to the high
schoel furmace for the year. Under a comtract with Economy Coal and 0il
the contract cost would be $190, Duriung the year $163. was paid for Troy
furnace repairs against contract price of $100; at Mt. Caesar repairs
cost $185.50 and the coatract price would be $190. Mr. Bowman suggested
whether or not we take the contract, we have Economy do the necessary
repair work. Mr. Wyman asked if Eccnomy had been approeshed for a package
contract for high school, Troy and Mt, Caesar and suggested this be done.
Mr. Dunham said that Jaitor Goodell reported there would be repair work
necessary in the bhigh school next year. Mr. Clark suggested the board
have an Economy representative attend a summer meeting to discuss the
contract.

Concorning taxes om the Helff property, Mr. Bowmam talked to Mr,
Bradley who advised that no tax liem had been filed and suggested the
board wait to see what happeas.

Mr. Bowman reported that MNr. Wallace has brought suit against the
MRSD in the amount of $10,000. It will be year before suit comes to trial.

Mr. Philbrick, head eof Highway Dept. im this area attended the meeting.
Board members reported om damgerous pieces of read in their towns and '
Mr. Philbrick said he ceuld recommend improvements but could not guarantee
they would be made. $100,000. legislature allotment has been allocated.

Mr. Calhoun asked abaut getting two sigas om Route 12 designatinrg MRHS,
Mr. Philbrick said we could put up highway department signs at road mear
VW garage and Red roof. For signs in anp area comtrolled by the city, we
should see the City Engineer.

Mr. Cleveland asked if a perscm living im a house in Troy, with some
of the land in Fitzwilliam cculd have the cheice of sending her children
to the Fitzwilliam schoel. After some discussionm Mr. Cleveland moved
and the board voted tha:t Mrs. Carpemter‘s request to have her children
attend Fitzwilliam school while she resides im Troy. be denied.
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Mr. Clark presented a tentative school calendar for 1964-65 and
safd it differed slightly from the Keene calendar. Théér workshops do
not coincide this year. 1In answer to Mr. Wymans question about school on
December 21, Mr. Clark safid that day would be used for elementary parties.
Mr. Callahan moved and the board voted to accept the calemdar as proposed.

Mr. Furlong reported that the Student Council’ has been runping a
program to earn money so that next year two South American students can
attend MRHS for three moaths. They now find that these two students will
come to MRSD without cost to the district and the monmey earned counld be
used for our district to send two students to South America. Mr, Cleveland
asked if these students would be covered by fmsurance and was told yes.
There is no responsibility on the part of the school except to have them do
the work, progress as they should. The students would come under the

auspices of the State Department.

Mr. Furlong reported recefving a letter from Roger Emery of the
Netional Grange comgratulating the Driver Training program for taking
honors. A plaque will be presented.

Some schpols have asked if they may use a handbook developed by our
guidance department for the seniors. State of Vermost has asked if they
may adopt Kr. Bourassa's social studies curriculum for their state.

The Director of elementary school services wishes to look into the matter
of putting our district’'s outdoor education program on video tape with
the possibility of adopting this program for all sixth grades nature

program.

Mr. Dunk2m and Mr. Bowman attended a New England Educatiom Associationm
conference in Bostor on raising state and federel momey for education.
Mr. Dunham mede a presentationm at the meeting as to what the state did
for -New Hampshire education. While some states have exhausted state aid,
and are turning to federal eid, New Hampshire's problem is to do sométhing
on the stete level first, It was also reported that the association waats
to put into the legislature a minimum teachker's salary of $5,000. The
Executive Council does noi feel that legislation is the smswWer to this.
Br. Bowman feels that if we get momey from the sweepstakes, it should go
to relieve the taxpayers, not be used for edditional items. Mr. Calhoun
pointed out that at a Southwesternm Distriet Association meeting, a state
senator suggested that some people have the idea of putting into effect a
law that would put the sweepstakes money into the Genersl Fund.

Mr. Bowman thinks we should look into the matter of state purchasing
in order to save the district monmey.

Mr. Bowman reported that Dirsa end Lampron will look inte the matter
of loosened blackboards and report to us where the responsibility lies.,

Mr. Bowman asked foer a report from the screening committee. MNr,
Calhound reported there were four camndidates they would like to present,
Two will be imterviewed Monday, May 25 snd two on Tuesday, May 26. HMr.

owman suggested paying mileage for the iandividual who was to ccme such a
EIStaﬂce-gng. Ceghgua suggesged gSO, :
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Relative to the recent Supreme Court ruling, Mr. Bowman said one
lavyer has made ap appeal. As far as the school board is conceruned we
must abide by the rules of the State of N. #. The only way it can be
modified is by an act of the legislature. Mr. Bowman would }ike to go

to Concord to talk to Paul Farnum and a member of the State Tax Commission
to get their ideas how they feel it should be handled ang have them attend
3 meeting with the S¢heol board and selectmen. Mr., Clark has prepared the
Sppramimate figures for the past two years., Mr. Clark reported that
$109,000. has not been paid to us for this year, and asked the board
members if they knew whether the selectmen were going to pay any more
morey in light of the court ruling, Every town is in arrears to date,

Kr. Bowman Suggested that when the State Tax Commission comes to the

board meeting, each town should have jtsg lawyer present. Mr. Calhoun

Mr. Bowman pointed out that the school board had dome as tizy were
told by the State Board of Educetion., Hr. Calhoun asked if revised tax
Pills shauld be sent out and Mr. Bowmap and Mr. Clark said the state
would have to give the word about revising tax assessments for the towns.

Mr. Bowman adviged this wAs the last official school'board meeting
for Mr. Clark and asked that g letter be Written fn behalf of the board,

Mr. Clark passed out copies of a letter Sent to the selectmen regarding
article 7 and 8 of the warrant, the $7,000. deficit and the Gilsum well,
He said we wounlg need ; by June 30 some money om next year's appropriaticn
and has worked out tentative budget for July and August Which will be sent
to selectmen,

Mr. Clark read a letter of resignation from Albert Whitham aund
Hr. Wyman moved and the board voted to accept his resignation.

Mr. Clark asked for a decision op tuition. For the first two years
the state average hag been used: $447. high school, $412, Junior high,
$311. eiementery. Actgmal Per pupil cost 1963-64. $490.80 high school,
$467.72 junior ;high, $355. elemensary. (Figuees do not include tranms-
poxtation.) Mr. Calhoun moved and the board voted the tuition fee be
charged accerding to the Per pupil cost piug the maximum rental.

After Mr. Clark's nomipation, Mr. Hyman moved and the beard voted
1o elect Russell Wilbur Janitor: at Surry

At Mr. Furlong's request, Mr. Calhoun moved and the board voied
te offer the Monadnock High School facilities to the Teachers’ Convention.

Mr. Weman asked if he could tTy to pick up angébartment size
refrigerator for $50. or 1lessg for the Sullivan School. He was told yes,

Mr. Clark handeg out the recapitulation to date°“

Br. Bowman askeg the Finance Committee of last yesr to serve again,
namely, Mr. Austin, My, Callahan, Mr. Caihoun and Mr, BOWmana

Respectfully Submitted,
Elizabeth T. Massin5WClerk



Honadnoek Regicnal Scheol Distyict
Boand Meating . May 4, 1064

Present s the Schooi Board meeting on ¥ay 4, 1964 at the Gilsum Elementary
School yere Messps, Ba:—mzan, C.Ieveland, Dunham, Calledmn, Austin, Pride, Calhoun
hman, Clazk, Fepleng, Hewitt, Mpg. Thompson, “ang Mes, Robinson, z represantat:
2o the Sentiney W8S present,

¥, Xeating, Jenitor gt the Gilsum School toid the board nemders of the
feeded vepadps A esconted them on g tour of the buildjng'.

HEn, Frani- lagsin Presented his insurance Proposal for the MRSD, He oifered
an "ajl pigna backage Policy Coverdng Rhysical damage fon buildings and content-s
at $10,591 .30 PO year; Worknents Compensatcion at.:31,375.56 Ber year; automobile
coverage at $5%3. Der yean.

Limits of Coverage are cn g Teplacenon basis. ue Suggested Placing 40% in one
stock company who wonlg wiemwrite e iine ang 60% in b LN Companies in order
€0 benelit from dividends, His proposal includaeg $500,0!30. Liability across
the boarg, It includeq tuition fees should the Proparty become untenantable,
LeRility ang Workmenty Compensation SPe on an gudis hasis, There woulg be

1o deductible except for windstom and haii, apg aulomobile collisieon,

Mr. Calhoun Moved that ¢he Chaivman of toee Boarg appoint a Committee to
study ¢he insurance Drogram, Appointeg Vene Mo, Austin, Mp, Pride and Mz,

M. Pride nated that Hrs, Mabel Rose would ba Sury representative on the
Sy=-law committee,

¥, Bowman 2eported thas Gilsum won the case hefope the Supreme Court relative
Lo state gig, A5 soon as written decisien &5 Teceived, we #7111l have 5 meeting
with the Boazds of Selecimen and 5 Tepresentative from the State Tax Commissian.
¥, Bewman vazrned the smql,disﬁrict TGy run shopi- of Toney. Me, au
suggested tha Finance Comnittee 81t dovm ang get an idez of the budget Picture,
M¥p, Clevelsng sald he gig ROt know whethen there wzg any legal way fop
Fitawillian o wmaise the additional noney ., - : -

e, ark neminated the following teacheps,

Yathleen Grameg: Elementapy French : $4,300,
Nanoy lakes Commencial Ceachen 4,494,
Kathieen Quinn: E‘itz:ﬁlliam, grade § 4,800,
vames Keatings Janitop, Ciisum - ' 1.350,
Leonarg Fullep, Janitop 4,000,
Evelyn Morions English 4,494,

Sil ¥echeod: Ce counselion ‘ 6,910,

2. Calhoun ma the board voted to accept the above nomivations -
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By, Clark Tepovted thai only an gpe teacher ang & Spanigh teacher yepe heeded
Dunhan Zoved and the boarg voted to authorize Pauz Clazk +o hive these
53 : : 1ed ones,

at home ang discuss it aC the nexr Ddoard neeting on Moy 183, Mr, Calhoun asked
that 4t pa detemmineg how much wAS spent- on ™epairs during the past two years,
“r. Dowman Suggested thae in MRHS ang He, Caesay, one furnace »e Put under cgp-
traet as these schoals alternzta furnzces SVery yeaw,

I

B2, Bowman Teported thar Mo, James Walker of HooMilYin will Yook into the
Fatter of sope 1oosanag Blackboands in the high seheol,

Withoutr e Snow biovep, ¢ Last yean i, Clark padd oue §20. fon S22 shoveling)
204 That would alioy Snoush monay, 0" puvehasge a heavy duty mowen, Hr, Clavk

S&Ed the moyen YRS needeq i:mediately and adviseq that the idder wopld wvait umeiy
Jugust o Bili the dist*ﬂict. Hr. Wyman Toved and the board wted to Purckhase

the Simplicity “ractor ang noer, 9 h.p, Wthout the S0ow blowep ot 8736,

{or lowan if BCssible) ang ¥RIt wntin Zall o sce if the snoy hloyexn equld be
:-'m:luded.

@ar Mo, Clark have the S@lesman fop The company who mnufactures the Sealep,
teke 2 1ook ¢ the courts and give his advica, The boarg is g moniey
I nowid pe e use

Ko, E-‘uzolong Teported on o Seventh grads gind whe has been Suspended dending
boapd 2ction,  mme ginl, Faom Suxwy, Rosa Watesman ¥ill be taken by the PTO-
bation Cfflcen 4f the boarg dismisses her, Mp, Fuplong feels because of her
2Ctions, ghe shmg.iﬁ ROt Be jin school., Pﬁr Yyman moyeq and the boarg voted

. Hewies TEported on the dutdeor education at Cemp Union in-
vited boarg TS 0 come to the Canp for 5 VISit, The total casp £ the
distvie 45 $4,200, and studentg have ezgymed Ut half of thig cost,

the HeIfs pmg 22ty in the TRoUnRt of $104.64 22 t3ax oo T Sug

the selectmen Wwill noe abate the Caxes and Yather than have Swanzey take the
entise loss, a3y tomms shoulg Share i the exXpanise, Tha taxes wepe ot taken
care of ar the time of transfep, My, Wyman Pecomanded we Tura the matter over
o Mx, Sradley ang Suggested thae he ypite a letter to the selecimen asking why
NG answen wms Teceived to ouy reguest Top abatement:

1 mee
Yith the board, 1. Nelson 1 go to =Nt the school with 5 Jdst of the
things that should be dope and ﬁzéngppra': imate cost, Mr.,r-’urlong and h'e ct=re
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Will decide what grovps can handle these Projects and the Art Department
is designing a sign. Mr, Calhoum wiyy represent the boarg and work with
the staff agpd the Soil Conservetion Department,

Mr., Philbrick Will pe invited to the next board #®eeting at Sullivan
to discuss roads travelled by the Schoeol byses,

The Board went inte éxecutive sessign. Mr. Austip reported that
Wr. Wallace hag Come to the National Grange where Duane Goodaile is now
euployed, ip @nother attempt to get Goodale to sign @ paper to the effect
that Mr. Wallace wag not at fault, My, Hallace reaffirmed Statement that
N2 was going to sue the school districe, Kinutes of the Meeting with

Mr. Wallace Were shown tgo the proper Persen at the Grange. p. Clevelagd
asked if g restrdining order ¢ould be jssuyegd against My, Wallace ang

Mr. Clark apd Mr. Bowman will consult Br. Bradley aboug this,

. Austin reporteg receiving g ca1y from a Troy parent about his
Party where there was drinking, ¥r. furleng Teported that gij track

team members Who were involved wers Suspended from the track tesm for
the rest of the year zpg Whether they will pe 08 the team pext Year wil}

depead on their citizeuship Gntil they, MY, Wyman Pointed out thgt coaches

Should be ahjle to suspeng boys from teams when they brezk training rules
and reqgulatiens, Mr. C2lhoup suggested using student government more
and Puttiang studepts 08 their aonor,

Mr. Furlong saig there are a3 fey students you haye been "safev for
t¥o vears put are not getting anything out of school, pe feels thege
9

'S : -

Mrs, N'elﬁggﬁ#cook a8t Surry School, has asked for giek Pay and beep
told by Mrf‘t]ark that there ig A0 siek pay for cafeteris eaployees.
Mr. Hewitg Teéported she hag g deart atigek while Working and he feels
ske is deserving 0% some Compensatiep, Br. Dunham noted that eventually
either the board wii} kave to Pay cafeterig employeces oy Bave the beople
who are Yunning the Brograms revise their prices for Yunches ip order
te meet the ¢osts., My, Cleveland Suggested giviag Mrs. Nielangd severance
Pa¥. Mr. Clarg Said there was n0 money avajlabie for this put it was
Suggested ithat each luncg Program contribyze R amount te teta) $35.
0 be given gg¢ Mrs. Nieland.

Respectfully submitted,

Elizapetp T. Massin, Clerk
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Yhe Schooi Board met in the Science Laboretery of the high
icliool om Aprii 13, Present were Messrs. Pride. Calhoun, Austin,
Cleveland, Bowman, Dunham, Callahsn, Mrs. Thompsen, Mrs. Robinson

v, Clervk, Mr, Furlong an¢ Mr. Hewive,

(0]

¥r. Walter Nelson and M¥r., Kemneth French from the S0i} Censer-
vatisn Department presented the results of their survey of the landg
turrcuading the MRHS, Mt. Caesar and the Superintendent's office.
Ihe firgt basic thing to consider is so0il ang they had maps showing
P3¢ various types of scil en the school lang, They pdnted ocut areas
that could have good nature trails, areas Where shrubs could bpe
planted to attract Wildlife, areas ¥here landscaping coulgq be practiced
angd drainage predlems solved, arcs for woodlot demenstirations such as
pruning and thinning. They suggested that if the board desired te
carry out amy of their recommendations, g naturaj Tesources committec
might be seg Up to work with the 301l Conwmervation groeup. Mr. Nelson
ssid hig department would give sgzecific recommendations on @ny phase
of this Program. It was decidegd to leave the s¢i} tenservation maps
at the scheo) s¢ the gdministration and the facuity may look them
tver im conmectiap With starting a nature Brogrem. At a later gate
¥r. Nelsom will meet Witk the scheol Eerseanel.,

Mr, Rochelean, chairman ¢f the Science Separtmeﬁtp rerorted ¢n
the program of thot department. Hig aim is g kring all the Sciences
tegether., He feels science shonld he taught so the student m&y Decome
science literate znd g8lse hopes that some of the students will ge into

engineering, biclegy, Bursing, etc, Although he is perticularly
interested in science im grades 7 tarough 12, 5 Science guide Bas been
adapted for grades } through 6, He feels the science facilities are
excellent, His plans for the future include developiag a curriculnm
to the point where ke may start ckanging it. Iy the classragm,
exXperimenis are done first, and discussed later.

The minutes of the Harch 30th meeting were accepted.

[
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It ¥Was reported that John Summers from Hoxbury wil
By-Law Commitiesn,

Mr., Clark has checked with the fire marshal who Fes okayed putting

& picece of masonite ep tite door hetweep the music and heme ec roems. to
s2e if it wili aelp cut dowa the Boise, '

The baseball Scorebeard donated by the Volkswagen dealer iz
k) electricity g0es to the board zng will be Coanected,

Pauvletite Moore of Keene, formerly of Richmond has returned tgo

ke kigh school.

5]
D

Mr., Clark Yéported that the Gilsum Japitor, Hr. Keating, was
5till asking fer $1,200. annual salary ples $150. cop summer cleaming.
Mr. Dunhanm suggestied making one salary te cover everything, i.e.



$1,356. snnual galary tc include summer Cleaning. Mr. Clark reports
Mr. Keating has done a fine job. Hr, Cleveland esked how this salary
ould compare with the number of students per janitor in"ether schoeois.
Mr. Clarik felt ihis was 3 fair salary. Mr. Dunhan meved and 2he

board voted that the custodian of Gilsum wWould receive $1,350, annual
salary to include Sumner cleaning.

¥r. Bowmanr read a letter dated April 8, 1964 from Paul Faraum
advising that Supervisory unions would remain as they are now uptil
July 1, 1946,

¥r. Bowman read a letter from the State Department accepting
tbe change of title for My, Hewitt fronm teacher consultant to asgis-
tant superinteaden:.

Mr. Bowman read a letter from Damon Rusgell regarding a meeting
which would be hejld at the MRHS and wouig include a tour o6f the schaol,

Br. €Calhoun adviged that a Dellars for Seholars Drive “ould again
be held ang Téquested help from anycne who could eoffer it.

Mr. Clark aominated and the board veted fo elect the following
peérsons to the Monadnock facuiiy:

Alzn Cutiar $5,324, #d Bergeren $4, 000,
Jyce Jermbery 6,235, Gerald Tolman 4,260,
Myrna Welck 4,687, {plus $2, per hour for extrs
Elizabeth McGann 5,050, time spent snow plowing}
Walter Wood 4.000. dareld Hugent 6.856,

.

{t¢ put him on scliedule he will
teke half of his iacrease this
year, and half mext year)

Mr. Clark nominste
85 teacher of specigl sguce

¢ and the bhoarg veted to elect Merilyn Meeker
3t10R 3t 2R snrpual salary of $£5,000,

Mr. Clark advised that part of the Mey 4 bozrd Reeting will be
8 supervisory unien meeting, to he heid at Gilsum school,

A zeechker, Mr, Zoseph Webber, has asked that he be released from
Sckool early . one aftersocn a week 50 he may centinue to participate in
khis wgol business, $100, te be deducted from 2is zanual saglery.

Mr. Austias moved szug the board voted that ¥r. Webber be permitted to
leave early one dey a week with a $:100, deduction from his arnual salary,

Hr. Cailahsa asked if six honrs in spa2cial education were enpough
for the pew Leacher to conduet the elass. Nr. Hewitt explained that
the allocation of credit hnuvs was misleading and Mr. Clark said e
_ € as many credit hours s the former teacher, Miss Usher.
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Mr. Coeihoun feels that some dangerous points along tite school

- bus route should be corrected and suggested a letter be written to

the highway departments. Mr. Cleveland suggested enlisting the aid of

of our representatives in the General Ceurt. It was decided tc iavite
Mr. Philbrick.to a board meeting and have each board member peint out

specific tows problems.

Mr. Hewitt reported onm the progress of the special education class.
There sre nine children ranging from sge 7 to 11%, mental age from
6 to 7%. The children come to school on the high school buses and
transportation is estimated at about $4.50 per day. The parents seem
to appreciste that there is a class to help their children. The eclass
is werking on persomal cleanliness, the children receive frze hot
lunches, next year the class will increase to 12 or 13 and the following
year there will undoubtedly be a need for an additional class. A
special report card has been adopted for this class. Mr. Hewitt said
there had beer good comments.'

Mr. Furlong presented 2z policy for the marching band which weuld
include a minimum donation of $100. Mr. Dusham suggested in item %2
of the policy the word 'pareats' -cowme before 'band members.'
Mrs. Howard had rccommended that 'band members' be deleted. HMr, Bowmanm
moved and the board voted to accept the marching bsnd policy.

Mr. Furlong asked the board for its reazction should the name of
Basil McLeod be brought in for the positiocn of Guidance coumsellor.
Mr. Clark has applications for this job, has discussed it with
Mrs. Hildreth who favors the re-hiriag of Mr. McLeod. Mr. Callahan
feels the board should know why Mr. Mcleed left or such short motice.
Mr. Austin noted that HMr. McLeod had left the Franklin Pierce College
on short motice and Mr. Calhoun raised the question of whether imn-
stabiliiy of s matter of primciple led to his resigmnations. Mzr. Austin
mentioned the dissatisfactien of seme parents with the job Mr. MclLeed
had done: Mr. Cleveland feels the board skould be informed as ie why
he left his college positionm; Mr. Dusham suggested that Mrs. Hildreth,
Kr. Clark snd ¥Mr. Furlong kpew his qualificatioms better than the
board. Mr. Calhoun felt it was reasonasble to assume, after the board's
discussion, that the board would be willing to consider his nomination.

Respectifully submitted,

Eiizabeth T. Massin, Clerk



Monadnock Regional Schooi District
Board Meeting - March 30, 1964

Present at the School Board Meeting on March 30, 1964 were Messrs.
Austin, Wyman, Dunham, Calhoun, Bowman, Callahan, Pride, Hewitt, Clark,
and Mrs. Thompson. j

Mrs Richards, chairman of the Home Ec Department, presented her pro-
gram for the department, Some of the goals include improvement of
relations in home situation, to become efficient in the buying world
and primarily to help the student who Will marry early, but to help the
academic student too. Enrollment in Home Ec¢ in 1962-63 was 250; in
1963-64, 325, Space and money are poblems besetting the department,
They would like another room and suggested the music room might some day
be a possibility. She and her department are happy working in MRHS and
find their work challenging. Mr, Clark asked why MRBS has such a large
earollment in Home Ec¢ tompared with other schools. ¥rs. Richards feels
her two teachers are very good and because the school is really a big
rural school and students Will marry earlier. Mr. Calhoun asked if boys
should be enceuraged to take cooking and Mrs. Richards said by all means,
they have been most enthusiastic.. She also pointed cut that courses
taken by the academic student require a lot of study.

Mr. Holbrook was present to discuss the track sitvation. He said
last year they had quite a bit of trouble with the track and he suggested
6ot plowing it this year. (Last year they cut out a part of the track and
improved the drainage.) He feels the condition of the track this year is
far superior to that of last year, although drainage is not as complete
as they had hoped. He feels not plewing the track has helped. To Mr.
Wyman's question, Mr. Holbrook said the track could be used late in the
fall, early in the spring, but he would not recommend plowing it for
use all winter, He said there was little maintenance on the track and its
Cost Was less than a cinder track. He further suggested that the cus-
todians, with some guidance, could fix the tennis courts.

Mr. Calhoun asked about the cost of sound proofing between the music
room and the Home Ec Room (Mrs. Richards hAd noted a disturbing noise
factor to her classes). Mr. Holbrook said it was secund proofed and feels
the noise comes from the door. Mr. Bowman asked if the door could be
sealed and Mr. Clark wili check with the fire marshal regarding this.

The minutes of the March 17 and March 23 meeting were accepted with
8 correct to the March 17 minutes regarding "high INTEREST, low reading
level!” It wes noted that Sullivan has paid up to the district.

Mr. Wyman asked how much of a problem would be created for the ele-
mentary grades if the bus schedule in the high school were changed. Mr.
Eewitt said it would affect Fitzwilliam 20St. Mr, Bowman believes Mr.
Furlong is contemplating some changes in the high school lunch heur.

Mr. Clark has Written the State Tax Commission to request sn audit
85 soon as possible. They replied they could not audit the 1962-63 books
until July and suggested that they audit the 62-63 and 63-64 books at the
same time.
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Mr. Bowman asked for members of the By-Law Election Committee. They
are Fitzwilliam, Mrs. Douglas Wilson; Richmond, Mr. Ralph Whitney; Gilsum,
James McHoul : Sullivan, Harvey Swett: Swanzey, Charles Hanrahan; Troy,
Clarence Abare.

ment comes due op July 1, so Mr. Bowmanp asked whether the selectmen should
be consulted.

Mr. Austin asked if Mr, Clark had heard from the State regarding
the Supervisory union, but he had not .

Or public relations as regards to. g school. HMr, Dunham reported on the

New England meeting of School Board members in New York Where was discussed
the National Convention in Texas, integration in the schools, the AFT and
Nea relative to teachers. Most school board members feel the NEA ig not
doing its best.

Br. Clark stated that the najority of contracts were returred and
he nominated the following:

Paul Tucker $6990. Mary Sylvestre $4494. Kathleen Hobfj $5074.
Clement Hil] 4594. HMarion Bedard 5200. Mildred Turner 6300.
Barbard Oleg 6450. Catherine Powers 4668. Rache} Giard 3900.
George Prentiss 33060. Rose Dubois 6100. Dorothy Urquhart 5200.
Gordon Davis 6235, Miller Farman 4687, Eileen Duchesneay 6000.
Maryann Johnston 4900, AviS‘BarIing 6000. James Bardis 4950.
Joean Perers 4494. Helen Day 6235. Diape Spaulding 5000,
Oscar Doane 6331. Edwarg Fairbank 6950, John Barrett J187.
Richard Kenyon 4594. Ralph Parker, Jr. 4687. Henry Sanders 7535.
Eugene Seaver 4881. Robert Soucy 3037. Jos, Thibodeau 6196.
Alice Conway 4687. Wilbnr Grace S5374. Louis Rossi 4494
George Whithan 5300. Alfred White 4881. Alan Kheeler 9400.
Albert Whithap 6042. Fred King 3500. Eliz. King 488% .
Edna Mapn 6000. Edwarg Main - 5374. Warren Hill 5231,
Raymond Hiner 5074. Edward Bourassa 7200. Ruth Connor 6235,

*+ 260. Emile Rocheleay 7194. Elton Beard 7368,
Panocs Pitsas 7088. Gai}l O0'Connel} 5660. Albert Furlong 9450,
Laura Feagley 5500. James Fitzgerald 5281 Ethel Vollertson 5350.
Donalg Mackey S487. Beth Knight 5200. Alijce Hildreth 8005.
John Koski 3700, Raymond Descoteaux 5661. Eleanor West 4200.
Dercthy Mann 2380, '

Mr. Austin moved and the board voted tgq accept the superintendent's
neminations gz listed by the clerk.
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Mr. Clark noted the following salary exceptions which wWould in-
trease the budget allowance by $953.00:

Judy Jarvis $4994, Robert Royer $4494,
Barbara Smith 3700. (on probation)

Rosamon Cole 6350. George Armstrong 7802.
Frances MeCushing 7296, Eliz. Richards 6471.
Paul Allen 5778. Doug Leslie 6734.

Mr. Calhoun moved and the board voted to accept these amended salary
figures,

Mr. Clark advised that Miss Lettie Usher, Special Ed teacher, had
offered her resignation, Miss Ottinger has resigned from the Commercial
Department, Mrs. Litzenberger has resigned as elementary music Super-
viser. \Mrs. Keating of Gilsum has requested more money, from $1100. to

$1200, zas janitor, and would like to do the summer cleaning for additional

fee. Mr, Wyman pointed out that the Sullivan janitor does the summer
clean-up for his salary. Mr. Clark Will talk to Mr. Keating and
explain to him that his 43 week cohtract covers summer cleaning. Mr,
Clark will report back to the board.

The board would Iike again to visit the various district schoois
for board meetings.

Mr. Clark nominated and the board elected the foliowing teachers:

/V e |
—Dars§ Morgan, mathematics $4300.
Mrs. Marjery-Neweil, grade 1,

Mt. Caesar 5 5074,
Mrs. Patricig Small, grades 3 & 4,

Gilsum 4494,
Mrs. Mary Hoe, Gilsum 4494,

Joseph Webber, high school English 430¢ ,®

Mr. Clark Says ke needs another teacher®in the high school although
he did not plap for it in the budget,

Yrs. Thompson asked about g married girl fronm Richmond being ad-
mitted back into MRHS even though she resides in Keene. The board
largely felt she should have 2 chence to finish ker senior year and
Mr. Bowman moved and the board veted that the decision be left to
Mr., Clark anpd Mr ., Furlong,

Bespectfully submitted,
Elizabeth T, Massin



Henodneock Hegional Zchool District
2 Bocrd Mesting - Mareh 23, 1964

The School Boord wmet in the Svperintendeni's office on
March 23, 1964 for the purposs of discussing a possible chsage in
the supervisory unmion with Mr. Paul Farnum and Mr. Rewell Pzire of
the State Department of Education, Fre.zzant were Messrs. Austin,
Caltahan, Punhsm; Wyman, Calhoun, Pride, Bowman, Cleveland, Hrs.
Rebinson, Mrs. Thompsen and dir. €lark, HMr. Charles Shaw of Troy was
present.

¥r. Bownan turned the meeting ever to Mr. Farnwm. Mr. Farnum
said there had been 48 unions for the past six or seven years and the
State Department is working toward fewer, yet stronger umioms that
would have sufficient wealth to operate more efficiently. This June
the number of umions will be reduced to 45. The State Board feels
thet whenever there fs s change in the area structurs or a change in
personnel they should laoock into the possidiily of a union chamge. The
Stste Board has ssked HMr. Faroum snd Mr. Paire toc lcok into a possible
chenge for union 38.

ir. Farrum mentioned three possibilities: (1} to centinue
as we are, (2) combine the entire Winchester-Marlbere union with the
Menddaeck Unior or (3) take a piece of the Winchester union, namely
Winchester and Himsdale, to combine withh Monadacek and add the re-
maining districts of union 25 to Keeme. They feel it is importent
that the towns beleng to the unien where their high .school children
are senrt. Mr. Formum asked for beard’s reactien to the three cthoices.
Chesterfield ard Westmoreland are net beinyg comsidered now.

Mr. €Calhoun asked what sdvantsges Momadnock would receive,
in reference to the better services that would be offered to a larger
union, Mr. Faraum said a Business administrator might be one advantage.
For a larger union the state would centribute 52,500 toward his salary.
Special services would include special educstion, health, mesic end
art. HMr. Paire said it was net so much what a larger umion would do
for Momadnock 2s what it would do for Hinsdale and Winchester.
Be said that finenciallywe could save asbout $8,000.

Mr. Cleveland felt that it would mean diluting our supervision.
Mr. Calhoun asked hew a business administrator would work. A super-
intendent would supervise amd upgrade imstruction. A business admini-
strator would keep the bhooks, buy supplies, supervise building progranm,
handle budgets, could supervise mantemance. WMr. Farnum said the state
legisliatuere was morvre than willing to share a business administrator’'s
salary with a schocl district. Mr. Calhoum asked if Momadnock were to
hire a maintenance superviser, would the state help. HMr. Farnum said
the job of business admimistrator had not been spelled out but one
must have 12 heurs of busimess education, a degree in busimness admini-
stration, must be cevtified, and meet certainm requirements. WMr. Paire
said they were talking of $8,000. for the job and feels this job could
almost save his salary.
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Fr. To.was soid the digtries needed sonmecne wWwha couwid take chuvge
of maintenance and Nr. Calhoun asked again if the stste would help with
a maintenance man. Mr. Paire snswered that probably they would not as

long as We are such a small union.

Mr. Cleveland pointed out that If Hinsdale and Winchester were
added to the union, we would need anoiher perscn unless we diluted our
supervision and therefore would not save money. HMr. Farnum said if
two whele unions were joi sed, three persons would be available.

Mr. Bowman asked hew long it would last if we stayed the way
we are. HNr. Farnum said by July 1966 there will have ts be a major
change in this ares due to the cooperative in the Halpole area.
Pressure would be brought te bear from the State Board but Mr. Farnum
would hape that the state legislature would rever make it law.

Relative to hirimg a8 superintendent, Mr. Farnum said the
union neminstes s superintendent and the State Board employs him.
For the first three years he is given an annual conatract, after that
he is given a continuing comtract. If Monadmock stays inm their own
union any superintendent would be temporary. If wmore tham ose sthool
board elects a superimtendent, three votes arvre given {or the first
5 teachers of a district, one vete for cach five teachers after that
er wajor portiom of. Each school bsard would have three members
appointed to elect the stperintendent. Monadnock would have 22 points,
Winchester 7 pointe end Hinsdale 7 points. The weighted vote weould
apply to electing the superintendent and fixing his salary. Budget
matters Would be decided om 3 3 - 3 - 3 basis.

It was polited out if we went into 3 uniom with Winchester,
they might use their buildiayg for grades I through 8 amnd tuition
students for high school to Momadnock. Mr. Calhoun asked if there
was 2 date in mind when the state might say to towas "you can no
ionger waintain your ownm high school."” HMr. Farnum did not know.
Small tommunities have been told it is safe for them to build well for
grades I through 6. Mr. Farnum said a school district through its
school beoard determimes who will be taken as tuition students, the
state carnot tell the district. Mr. Cleveland asked Mr. Farnum how
he felt about Hinsdale and Winchester tuitioning students tec Keene
Bigh School but HBr. Farnum feels it more sensible to tuition them to
Monadnock. I{f Momsdmock had to build in order to accommodate these
students, and the towrs were to join the coop, they would have to
pay imto the coop and help defray the original comstructiomn cost.
1963 envoliments for grades 9 through 12 were (46 for Winchester and
164 for Hinsdale.

¥r. Farnum asked the board to write a letter of their decision.
¥r., Wyman asked if we:should take on Winchester and Hirsale, frould this
union be large encugh to hire a third person. Mr., Farnum ssid neot this
year,
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AL Botigza piiad e, Fuvp ooy if they nod taites Lo Ry ol taz
otker ifowns fuvolved. Hr. Farpunm soid Maribore wouid prefer to go
With the city of Keete. The state deparimernt Will meet - with all

the cther towns ip the next coeuple of weeks,

Mr. Clevelund asked if they required 2 decision emmediately
and ¥r. Fearnum saig they would like ap idea of the board's reaction
because of the July I vacancy.

Mr. Cslhoun asked if it was their ides to have Kr. Scndstrom
38s superintendent. Mr. Farnum said that would be one aspswer but it
could be opened up. The State Board can Create the union but camnot
eiect the Superintendent, kowever, the union must elect someorne qualified.
Mr. Caliahan asked Zza the union elected someone coulg the state turn
him down. Hr. Farpum said it was possible,

Mr. Faraum ard M=, Paire lef: the meeting.

Mr. Austin read a report on%his feelings regarding a larger
union. He does not see howWw the addition of Winchester and Hinsdale
could strengthen the urion and feels our district requires the fell
time ef a Superintendent. He wished to go on record as being opposed
to the formation of this new upion.

Mr. Calhoun pointed out shat with three different schools,
each would be viiag for the Superintendent's time. Mr. Clark would
agree for the firse year but feels that 3 third person would help
the situatien,

Mr. Clark hew much time he spent on education matters anmd Mr. Clark
said not as much as he Would like to spead. In the past about 75-80%
of his time has been spent on the construction, and he feels that more
time is geing to have to he Spert on maintenance apd repairs. Asked
if ceuld have handled MRSD in three days a Week. he said in this
particular year heweuld have been able to spend very little time in
Hinsdale and Winchester.

Mr. Austin peinted out that they would be able to set salaries
for teacher consultant and asgistanpt- superintendent and thig would
indirectly affect our setting salaries for principal, etc,

It was Suggested that becoause Winchester did net care tg
Join ‘the regional district, perhaps they would not be too cooperative
in a joinmt upion hut Kr, Punbam does not feel this enters into the
picture., Mr. Calhoun asked when teachers were being appointed for the
school year, whicsh school would <he superintendent favor.

opposed to this Suggestion of the peow union and would prefer te continue
Jith our owp snperiatendeﬁte_ (7 affirmative, 3 abstained),



nro Hywoo sould bepe we sould hire ¢ LDusitess wansger ox
raintenance wan 20d ¥y, Clavelond seggested the matter of o larger
usion might ke used as g lever to get the peeplie to vote far g Lmanager
Mr. Clark nomirated cnd cite beard voted to slect the following
stafi weubers for the schooid year [964-63;
Edna Maywel) $5.063. Dongld Blagk $4.5%4.
Catherine Powersg 4,568, Porothy Jenks 2.600.
Evelyn Osborn 6,300, Jercme Rogers 6.870.
Jennie Fisher 4,200, Edith Flyan 6,000,
Mary- Parker 4,200, Annie Knnpton 6,235,
Leen Wymar 1.000, Evelyn Danon 6,335.
Ceeil Plummer 4.000. Claire Drake 4,494,
Catherine Glenday 4,768, Margaret Colsos 2,400,
Ruth Cumings 5.555. Ruth Gray 4,668.
Richard Wynan 6,235,

gdte Conference
g9ard voted

Hr. Clark asked permission to atteund the Tri St
this year aon April 8, 9, 10, Br, Bewwman moved ang the b
that he attend this tonference.

d start looking for a
2d to have a screening
intendent be opened

Br. Calhoun asked how long before we coul
Superiptendent. Hr, Clark asked if the bcard want
committee., Mr. Austin Suggesied the job for super
up. HMr, Callahan moved and the board voted to have a commiftee of
five appointed 2o Streen candidates for the pesition of superintendent,
Such a committee to be appointed by the board chairman., Mr. Bowman
appoirted HMr, Calliahan, Hrs. Thompson, Mr. Dunham, Mr. Cleveland,
and Mr. Calhoun. [p. Bunham explained that in the past a screening
committee would screen applicants dowa to a sm3ll number which would
then come before tlhe board. Mr. Clark asked if the committee would
like to have him ¥ork with them., He wiil Set up the machinery for
the screening znd will notiiy the committee of progress. Hr,
et smmended haviag a form set Up to obiasin pertinent information
before havirng the candidates come here.

Mr.
oen the tennis courts,
It was suggested that
bids,

and

¥r. Calhoun brou
2nything had been done on
Some members wWill meet at
"the soil conservatien man
It was suggested that the
to the board at the April
architect present at this

Clark reported we have $1,.000.

specificati

ght up the matter of the tr

in tﬁe.hudget to de something
asked if the boarg Wanted scmething done now.
onrs pe prepared ipn order to ask for

ack and asked if
Bowman will call Hr. dolbrook and
Mr. Calhoun said
ation to be poor.,
ve their report
tractor aad

it. Hr,
the track and look at it.
had found the draining situ
S0il Comservation Agency gi
13 meeting and have the con
meeting.

Respectfully submitted,

Elizabeth T. Massin, Clerk
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Board MNeeting - March 17, 1964

Present at the school board meeting in the Superintendent's office
on March 17 were Messrs. Bowman, Austin, Dunham, Pride, Cleveland,
Wyman, Callahan, Calheun, Clark, Furlong, Hewitt, Mrs. Robinson, Mrs.
Thompsor. The Sentinel and Manchester Union were represented.

Mr. Panos Pitsas, Chairman of the Physical Education Pepartment
gave his report to the board. This department covers three phases:
Bhysical education, intramural sports snd athletics. Mr. Pitsas
named the sports in which Junior high and high school boys and girls
participate such as soccer, cross country, volley ball, basketball,
hand ball, wrestling, dancing, apparatus and stunts, indoor group games,
tumbling, track and field, football, softball, field hockey, tennis.

He feels physical educationm should begin in the first grade _to be per-
fected in jumior and high school. His goal is to have students enjoy
these activities, develop confidence, learn activities in Which he can
participate after graduation, derive pleasure from watching sports.

Mr. Pitsas says there is 3 need for more supplies and equipment and

he emphasized the need of mats. His budget for 1964-65 called for
$1.per student. The equipment used for intramural sports come out of
the physical education department budget. He feels the bus transpor-
tation situation does not help participation in intramural and athletics.
He would like te hsve a tennis team. He is not pleased with the track
which is supposed to be an all-weather track and would like the beard
to investigate. He feels thdneed of s health pregram, and if he could
have a full time physical education teacher he says he could include
such a pregram. Books would not be necessary as he would mimeograph
the course. He feels physical edumtion is more important than the
athletics because it includes everyone. Some figures he quoted were:

Physical Education ' Athletics

$ 2.50 per student 1962 $213. per player (uniforms
: included)
e20 ” ” 1963 410 " 1]
.35 v N 3 1964 4., " " (does not

include transportation)

These figures do not include instructors, coaches . insurance, but
regular supplies and equipment.

Mr. Calhoun asked if it were possible to fix up the field behind
Mt. Caeaar. Mr. Callahan asked if the Troy gym were being used. It is
used during the baskethall Season but transportation is a problem. To
Mr. Wyman's question, Mr. Pitsas sald he was short-handed in the giris’
department and would hope sometime to have a part-time girls' teacher,
Mr. Calhoun asked him for his evaluation of the department. Mr. Pitsas
does not feel they could pass an evaluation (1) because they have no
health pregram and (2) there are not sufficient mats for safety.



e

Yr. Calhoun asked if the program was worthwhile from a student's view.
point. Mr. Pitsas replied his department was doing as well as possible
and something is better than nothing. He suggested getting a bhus of

our own which could be driven by a custodian and used for the athletic
program. Mr. Wyman suggested that since next year is the last year of
our bus contract we might try having buses leave school at 2:45 and
4:30. It was poianted out this would create a problem for the elementary
schools.

Mr. Clark welcomed Mr. Cleveland to the board and proceeded with
the election of Officers. Mr. Bowman was elected chairman; Mr. Calhoun
Was elected vice chairman; Mrs. Massin as cierk; and Mrs. Perry as
treasurer.

The minutes of the March 3 meeting and the March 5 annual meeting
were accepted as corrected:
Page 2, paragraph 4: correction of spelling of Mr. Sparhawk.
Page 2, " S: Mr. C.llahan moved the passage of Article 7.
Page 1, paragraph 6; Addition - Mr. Dunham at the meeting corrected
the sum in the budget from $1,000. to $1.500. for books,

Mr. Callahan asked teo correct the minutes of the July 23, 1963
and August 27, 1943 meetings to show that Mr. Paul Clark and not
Mr. Hewitt had made the nominations for teachers. He also pointed out
that at the time of Mr. McLeod's resignation the board asked for a
report but none had been received. Mr. Callahan meved and the board
voted that it was no longer nRécessary to have a report on Mr. McLeod's
resignation.

Mr. Clark asked the board if they wanted to have the 1962-63 books
audited_immediateiy or wait until the end of the Year and have all
accounts audited at the same time. Mr. Dunham suggested that the
State Tax Commission be requested to do the auditing as soon as possiblie
as the money was voted to be availabile prior to June 30, 1964.

Mr. Dunham moved and the board voted that the Superintendent be instructed
to make arrangements with the State Tax Commission to make an audit of
the 1962-63 books 2t their earliest convenience.

Mr. Bowman would like to contact a few banks to see who would charge
the least interest. He will start looking for a loanm so money wWill be
available for the purchase of library books. Mr.. Furlong said the
book list is ready and being checked by department chairmen. Mr. Cleve-
land suggested the possibility of second hand books and read a letter
from the 0ld Settlers BookShop in Walpole requesting that the librarian
Come With her book list. They give a 65% discount {(50% off list price
and 15% quantity discount), These books would be first edition.

Mr. Furlong said they need several high interest low level books and
feels that some books ®ill be special. Mr. Calhoun suggested the
preparation of several lists to be sent out. Asked about cataleging

the books, Mr. Furlong said the most important thing was to get them

on the shelves and catalog them as they can. Mr. Clark wilil send

lists to second hand shops and jobbers and see what he can do for price.
They would want the right to reject any books. Mr. Cleveland said
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the 0ld Settler's Book Shop would agree to books being rejected.

Relative to a committee to Study the by-law ag presented in
Article 12 of the warrant, Mr. Bowman Suggested that each board member
recommend onme person from each town to form this Committee. Mr, Ciark
feels Mr. Abare should be considered for the committee as he entered
the erticle. Mr, Cleveland Suggested that Mr, Bradley serve on the
committee. Mr. Dupham feels the board should remain neutral for the
bPresent but when the Committee brings in their recommendation the board
Can take a stand if necessary or desirable. Mg, Callahan moved angd the
board voted to have each board member (or members) select g3 representative
from his town to Sérve on this committee with Mr, Bradley as a legal

The clerk explained the situation of the auditors elected at the
‘annual meeting. Mr. MacFarlane, Mr. McKew and Mr. Devoid will serve
as auditors for gpe year, but as the State Tax Coumission wag voted
to audit the 1963-44 books (at the 1943 annusl meeting) there will be
no duties for these three men. Consequently, it has been decided to
returning their filing fee of $]. with accompanying letter. Mr. Bradley

Was in agreement With this decision,

Mr. Clark reported that all teacher contracts were out and some
were returned. My, Clark nominated the following: Mrs. Claudia -
Howard, Mr. Charles Wilder, Mrs, Shirley Houle, Hr. Ludger Perreault,
Mrs. Leigh Bemis and Mr, Walter Pierson. Mr, Austin questioneg if '
the contract of the music department chairmanp spelled out department
chairman. Ny, Clark said it did not but Would add it to the contract
and return to Mrs. Howard. pr, Bowman moved and the board voted to
accept Mr. Clark's neminations with the change of department chairman
being added to Mrs Howard's contract and have Mr. Bowman sign these
contracts. B -

It was brought osut that when a teacher is replaced, the repiacment
should be Put en schedule. This may be higher or lower as long as
it stays within the tota} budget. My, Calhoun recommended if Mr.
Clark has g replacement thatg requires ga higher salary, he bring it
before the bomrd. ;

Mr. Clark further nominated: Mr. Donald Mackey as basketball
Coach; Mr. Frederick Fosher as teacher of English at $6.312, ang

Part time math or secial studies teacher at $4,494. and coach of
footbhall at $350. and coach eof basketbal) at $300. Mr. Dunham moved

Mr. Clark announced there Wouid be a meeting of librarians on
March 20 at the high scheol library,

Mr. Clark passed out recapitulations as of March 17, 1964 and
Stated he believes he will be able to live within the budget.
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Mr. Furlong asked fop an expression from the board relative to the
band. Mrs. Howard feels the band has am obligation to the towns in
the district to play for them on Memorial Day without fee. Mr. Furlong
feels if there is an opportunity for the band to make some money, they
should take the contract job as there is no money in the budget for
band transportation, etc. for exchange concerts and it is up to the
band to earn their money.: Mr. Bowman agreed that as long as the band
is paying their own way, they should be able to march where they want
for a fee. Mr. Dunham feels the first consideration is the children
and there should be some consideration to the work load. Mr. Austin
feels this is a public relatfons matter and the board shouid give
Mr. Furlong an expression of their feeling. The board feels there
should be a fee for the use of the band. HMr. Calhoun suggested on
behalf of the board that Mr, Furlong be authorized to write up a
policy that be given sut, to the effect that the band will piay in
the towns on a rotating basis end since the school does not provide
funds for travel a fee must be charged to cover the expenses of the
band.

The Board went into executive session. Mr. Austin asked if there
were any teachers whose contracts were not remewed. Mr. Clark answered
yes. He also answered there were some probationary contracts which
were spelled out on the contract. If teachers are rehired after their
third year, sccording to state law they will be on tenure. All teachers
not being rehired have received a letter from Mr. Clark's office.

Mr. Calhoun feels the pecple should be inform#¢d that teachers are
evaluated each year before their contracts are renewed and that some
have not been rehired.

Mr. Clark said their main objective is to strengthen the Math
Department. Mr. Cleveland asked if there were any assuraace there
would not be a turn-over next year. Mr. Clark thinks the elementary
math program will get along all right.

Mr. Bowman reported he and Mr., Clark were called to Mr. Paul
Farnums office. They are interested in enlarging supervisory
unions and feel that when a superintendent retires or resigns this
is a good time to change a union. They are presently considering
having Winchester and Hinsdale join our union. The interim committee’s
report was accepted in part and one phase of it was to create larger
and strong unions, The State Department wants to meet With the
school board on Monday, March 23 to discuss this matter.

Mr. Wyman reported that Sullivan is four months back on its
payments. Mr. Dunham suggested getting bills out earlv so we
have the deficit items that we need available before Jun& 30, 1964.

Respectfully submitted,
Elizabeth T. Massin, Clerk



Monadnock Regional School District
Aprual Meeting
Mareh 5. 1364

The Monadnock Regiona}l Scheool District of the school districts

of Fitzuillizm, Gilsum, Richwmoud, Rexbury, Sullivan, Surry, Swanzey and
Troy held their annual meeting on Thursday, March 5, 1964 at the
Menadnock High School auditorium.

radley opened the meeting at 8:07 p.m. Mr. Ruffles was
sistant moderator. MNr. Bradley noted that Artiele I
d on by ballot, that of electing & moderator.

Artietle 2. Hir, adley explained that on this article auditers ceuld
be elecited for owne vear terms only. Mr, Bradley asked for s
motion regarding the number of auditors to be elected.

Mr i
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ard sppoint the State Tax Commission to make an audit
eiks until such time as changed by the district.

un seconded the motion and advised that the Schocel

id endorse this motion.

in the affirmative.
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Artiele 3. Schoeol board wmembers from Fitzwilliam, Richmond, Swanzey
were elected by balloet.

Articlesd. HMrs., Lhﬂmpson moved that the district raise and appropriate
the sum: of $1,213,086.38 for the support of schools.
Seconded by Mr. Bowman.
Voted in the affirmative.

Article 5., Hiss Webber moved that the district raise and appropriate

Artiele 6. the sum: of $15,000 for the purchase of library books to
be placed in the high school iibrary. She further moved
that the schoel board fimance the purchase through serial
rotes over a three year period. HMr. Turner asked for an
explanation why this was not in the budget. Miss Webber
explained that the sum of $1,700 for books was im the
budget, and because library:books have been a controversial
item this appropriation was in a special article. This
article would make $13,000 available to the district
immediately. Mr. Turner asked for and received assurance
that there would be ceniy $5,000, raised in the 1964-63
budget.
Mr. Durham amended the moticn to authorize the School Board
to appropriate the full sum of $15,000. this year (1964-65)
and avoid interest payments.
It was asked if $15,000. were available immediately did
the school know what books they Wwanted and would they be
able to catalogue them. If not, Hr. Carson suggested
amending the motion to appropriate $5,000. each year for
the next three years. Mr. Calhoun explained that the de-
partment heads had their orders all ready and up-to-date
and £15,000 worth ¢f books could be catalogued.
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Tt was asked how many books were presentily in the library.
Mr.Calhoun reported there were about 3,000 books, mostliy
reference, and room for about 35,000. '

Mr. Bradley celled for 2 vote on the amendment: to
appropriate the total amount of $15,000. in 1964-65.
Voted in the negative.

The moderatsr called for a vete on the motiom: to appropriate
$15,000. for books, $5,000. to be raised by the district in
the school year 1964-65 and the balance of $10,000. be raised
by the issuance of serial notes and amortized over the

school years 1065-66 and 1966-67.

Voted in the affirmative.

Kr, SpurhaWR‘cailed to the attention of the moderator the fact
that a vot¢ suthorizing the borrowing of money must be dene Dy
written ballot a2nd 2 2/3 majority required. It was asked if
the clerk could cast ome ballet but this was vetoed. BNr.
Bradley recessed the meeting and shortly called for a wriiten
vote,

HResults: 231 affirmative Ballots cast: 256
25 negative Votes needed to pass: 171
Sl blon.
7. Mr, €alibewn moved that the district raise and apnropriate

the sum of $2,234.53 to be made available prior to June 30,
1964 as a deficit appropriation for the digging of an artisian
well at the Gilsum School during this curreat school year
1963-64. '

Voted in the affirmative.

8. Mr. Bowman moved that the district raise a2nd appropriate the
sum of $7.486.93 to be made available prior to Jume 30, 1964

as a deficit appropriation te meet the asdditional costs of the:
operational expenses for the school year 1962-63.

Mr. Turner moved that article 8 be passed over until there is an
audit of the 1962-63 books by the State Tax Commission.

¥r. MacFarlane asked the moderator to clarify which was a motion
and which an amendment. Mr. Turner made his an amendment.

Mr. Bowman explained to the voters that the buildimrg aid ($4,869.59)
received during 1962-63, could not be used to defray taxes

in that scheol year because it had not beem budgeted and there-
fore must be a deficit for 1962-63 plus $3,097.9)1 representing
net debt less bonds outstanding. He reported that the school
board had a financial statement signed by the State Department
and Mrs. Urquhart explained the figures involved in the deficit
item. Asked if the correction made by the State Department

had been certified by the school board, Mr. Bowman replied yes
it had been signed by the board om March 3, 1964.

The moderator called for a vote on the amendment: to pass

sver the article. Voted in the megative.
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Article

Artticle

Article

Article

The moderator called for & vote on the motion: to appropriate
$7,486.93 as a deficit appropriation. Voted in the affirmative.
Mr. MacFarlane asked for a Standing vote on this article and

Mr. Bradley complied. The vote was in the affirmative.

9. Mr. Dunham moved that the district raise and appropriate
the sum of $250. to be made available prior to June 30, 1964
for the purpose of having the State Tax Commission re-audit the
1962-63 school accounts,

Mr. Bowman read a letter from Panil Farnum of the State Department
to the effect that the School Board had acted fairly in this

10. Mr. Calhoun moved that the position of Teacher Consultant

be changed to Assistant Superintendent of Schools.

Mr. Turner askeg Wwhy this was put before the voters When it

Was within the power of the board to change this title,

Mr. Calhoun explained that at the first school meeting the
district voted to take on the services of a Teacher Consultant
and it must be a vote of the district to change a district vote,
Voted in the affirmative,

the district votes on it and bring in recommendations at the
1965 meeting. WMr. Abare pointed out that ap extra member woulid
be needed on the voard if thig by-law were to be adopted and he

an additicngl board member.
The moderator called for a vote on Mr. Lane's motion.
Voted in the affirmative to have a -committee of study appointed.

Article 13. Voted to pass over.

Mr. Bowman expressed his and the board's appreciation to

Mr. Clark and Miss Webber. The voters gave them a standing ovation.

The polls closed at 9:54% pom,



Annual Meeting, March S, 1964 Page 4

Resultsg of the election Were g3as follows- Ballets cast 31le.
Moderator: Abare 214
= Bradley 51
Durham 1

MacFarIane 3
Lindberg 7
Carson ¥

Richmond Thompsop 274
School
Board
Member

SWwanzey Dunhap 256
School Huckins 32
Board Nelsop 1
Member

Fitzwilliam Clevelang 242

School Webber 3
Board Gnade 2
Member Hofmeister 1
Davis i
Hil: 1
? 1

Voters checked off towp checklists Wwere as follows:

Fitzwilligp 44
Gilsum 11
Richmong 11
Roxbury 8
Swanzey 178
Sullivap 31
Surry i3
I 5oy A7
343

Respectfully Submitted,
Elizgbeth T, Massip, Clerk



THE STATE oF NEw HAMPSHIRE
MONADNOCK REGIONAL SCHoOL DISTRICT
SCHOOL WARRANT

To the inhabitants of the Cooperative School District in the Towns of Fitzwilliam,
Gilsim, Rickmond, Roxbury, Sullivan, Surry, Swanzey and Troy qualified to vota in

1 To choose & Doderator for the ensuing year,

2.  To see if the districe will vote to @pprove and confirm & cooperative school
beard consisting of fen members, ag Presently established; including two members from
Swaazey, two nembers from Troy end ona member fron each of the other six Pre-existing
school districts, each member to Sexve for 2 temp of three Jears; elections to be in
accordance with the non Partisan ballp: Eystem provided for in RSA Chapter 39, as amended,
and RSA Chepter 195. ¢4 ix. :

4. To gee what sum of money the distriet will vote to raise ang appropriats for
the support of schools, for the salaries of school districe officers, auditors and agentsg,
" the payment of 8tatutory obligations of the distriet, and to authorize the application
~ga@inst gaid approprieticn of &ny sums as are estimated to pe feceived from the state
equalization fund, together with other income, the school board tq certify to the
Selectmen the balance between the estimated revenue and the appropriation, which balance
18 to be raiged by taxes by the eight towns in accordance with the foramula adopted at

3. To see if the district will vote to 8uthorize the Cooperative School Board,

in the name of and on behalf of the District to execute, acknowledge and deliver a Quitelaim
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Elizehetn T. Massiy
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ADMIHISTRATIOH
1. Salarieg of Districe Officers
2. Superintendent Selary (Local Shars)
3. Tax fop State Supervision
4.
5.

Salariey 0f other Adminiatretiva Personne}

Supplies and adninistrative expenges
INSTRUCTION
Salaries of Teachersg
Books angd cther instructiona} aids
Scholarg! 8upplies
Clervicea] assistantg salarieg
Gther lastructiona? aids
OPERATION op SCHOOL PLANT
11. Salsry of Custodians
12, Fuel and heat
13, Water, lights ang Jjenitoral supplies
MAINTENANCE OF scroon, BLANT
14, Repairg énd replacements
AUXILIARY AGENCIES
15. Health Supervision
1s. Traasportation
7. Tuition
3. Speacial Letivisies
182. School Lunch
FIXED CHAKGES
19. Retirement
20, Iusuxcnce, Treasurer's bord, ete.
CAPITAYL OUTLAY
2l. Landa ang Buildings
22. Additions and improvementg
23,  New equioment
DEBT and INTEREST
- 25. Principal og Debt
26. Interesst op Debt

O\om\aas

TOTAL APPROPRIATION

ANTICIPATED INCOME

Pederal ai1g
l. NDEA
2. Attached equipment
D. Science equipment
d. Audio-Visual
€. Language Lah
State Ailgd
1. State Foundation Ald
2. State Building Aid
3. Driver Training
Tuition
1. High School
2, Elementary :
Other Receiptg
Interest on investments

Total Estimated Receipts
Digirice Assessment

TOTAL

y Library books - Ref,, Sci » Math, epe.

8,700.
11,823,

307,715,
19, 200.
14, 500.
14,100,

3,710,

40,000,
17, 200,
17,500.

1,500.

15,100.
97,590,
1,000.
5,000.
1,000,

43,581,
16,000.

200.
200
600.

145,850,
115,403.38

¥ 1,112,816.38

28,443, 50
4,090.49
2,500.00
2,000.00
6,000.00

101,074.00
80,800.00
4,000.00

4,000.00
400.00

25,000.00

258,307,99
854,508 39

$ 1,112,816.38
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Marech 3, 1964 , Page 2

In the Case of the vige principal, the formula Fecommendeag by the
Superintendeynt Consists o5 placement 6n the teachersg: Salary Schedule

Paus ,27 or base,

When g Contrzet involves in excess ¢f the Customary 37 Weeks (185 days)
the supervisory Salary ig Pro-rated fop additiongy time with the
exclusion of staff Compensatiop.

Ex. 17 the guidance director's Contract Should require 49 Weeks
at maximpn levei, tpe Salary woyiyg be $6,960, With additiong)
2235 of pase {8168.00) for Supervigjon totaling $7,128;
Bro-rated gp 3-Weekly hasig for 49 Weeks the tota; Would pe
$7,7@6, L2 which is a2dgeg $96.00 0T twg stafy members, making

2@ salary g¢ $7,802, .

Hr. Clark Teviswed ihe Warrant, gy article 2 pe faid auditorg
Yould nhgve to e elected for Giie year terms cnly, Me, Bradley Wiil
explain the fllegality or the article ag It appears ip the warrant.
Mr. Brad}ey Sutggested that g Metion he made frop the fleor to vote
for twg op three faditors for One year op Vote fer the State Tax
Commission t2 asugit the accountg, Mr. Cilawp Would faygse having tye
State Tay Commissiop gudit ¢pe boeks, 4 lettep Will pe Written to
the Candidates Who fileg fer auditoyp explaining the one Year term,

Mrs, Thompsey ®ill moye- the appropriation of $}¢2130086,38
for the budget . Hiss Webber wWill mage the ;motiop or Article 5 and
6 relatiys teo Iibrary books, (Mr, Bradley has recammendeﬁ these
tweo 3rticles. he Combined, ) Ay, Callahap will nove_ for the Bassage
of Artigla s $2F234,53 for the Gilsum Well, " jp, Bowman Will move
for the Passags of article 8, the deficit of $?,486.93F’ Mr. Dunhap
¥ill move article 9, the 8pprepriatiop of $250. for State Tay
Commission ¢4 dadit 1962 43 besks, ir. Calhoun wijy moye .the
changiag of teacher Consultant Position tg assistan&:superinténdent,
8rticle 10, Mp, Pride wijg move Passage of article 11, schooy board'g
Authority g4 accept grapts or gifts, '

tions ap how to fandie this Matter ag the next 8rrual schoo} meeting,
For a Commitiee, Fr, Bouwmap Shggested having ope member from board of
Selectmep ef easp town apgd Gne schoo} boarg member, Misg Hebber felt
that whep r articje Has put jig by petitiony the schogy board Should
neg in;erfere, but legye it wigy the People, pp. Bowmanp said

Hr . Bradley Would explaip it to the Pe€ople, 71p erdey to adept thig
article everyone of the eight LoWns mpsy Vote in the majority fop it,

He., Clary Heminateg Mrs, Bildretp for the Position of Guidarnce
Director and proposeg her Salary as of Hareh 1, 1964 f£op the resg
6f the Year would be the Same as thgt received by Miss Vandersluisv
Miss Webber Boved apg the boaypyg Voted tg elect Mrs, Hildretho as
Guidance Director for the remainder of the Year, her Salary to pe
from Mareh 1, 1964 fop the femainder of the year, the eame .



Mareh 3, 1664 page 3
Hiss Vandersluis' Salary hag been,

Mr., Furlong Treported opn the schoo) Store 3s follows,
Taventory jp School store, January 1944 $1,066. 38
Balance iy the accounts February 1, 1964 125,68
No outstanding bills a5 of February 1, 1964
There jg 8till g liability to superintendent's office
The report wag given to the clerk for her records,

Mr. Wymagp asked aboyt funds from the FFA ang Mr, Fdrlong renported

Mr. Wyman hopes whep Spring comeg the FFa Will move their huilding

t0 harvegt Some trees, It wag Suggested that M. Calhoun pe Consulteg
abeout this., mp. Furlcng said if 81y lumber Were eut pe Would 1jke

10 see it Cut angd Stocked fer the schooi garage. My, €Calhoun said jt
“a8s Isw grade Yumber pug wWould like ¢4 Study it further,

meeting as board member frop Fitzwilliam, She wag pProud-te have peep
Part of the Fealizatijop of the regiona} School, Spe does fee} there
8¥e some Serious Yeaknesseg Which mygt be Corrected ip order tg Preserw
the higy ideals that originaily Botivated the formatigy of this Schoeol,

Hr, Bowmap said he wag S8Try to see Miss Webber leaving the boarg
8nd wishegd her welj,

Respectfully Submitteq,

Elizabeth T, Massino Clerk



Monadneck Regicnal School Pistrice
Board Meeting - February 18, 1964

The Schoo} Board met ip the Superintendent's office on
February 18, 1964, Present were ¥essrs, Austin, Dunhau, Pride, Wyman,
Bowman Calhoun, CallahanE Furlongv Clavk, Hewitt, Mrs, Thompson9
Mrs. Robinsonp and MNiss Webher. The Sentinel was Tepresentad.

Mr. Clark presented to the board the recapitulation ag of
February 17. 1964,

Mr. Bewmap Suggestsasd the board reag the minutes of Fehruary i0
for Corrections ang take the other minutes home to be reaqd, Correctiong
to the February 10 minutes weres bsge 4 - HMiss Hebber referred tc the
word complaint op line 1 and asked that it be changed to the plursl,
complaints; page 3 - Baragraphk 8, the teachers’ Téception was teptg.
tively pianned for February I8 it did not take place), The minutes
Were then accepted as Corrected.

ard to sign g broker of record letter

n the fire rates on the MRSD, mr, Calhoun
ithotize My, Bowman to sign the agent or
until revoked by the bsarg,

Mr. Massin asked tn
Which wouig enable hig g 0
noved and the beard voted ¢
broker of record authorizatign

Br. Clark Preésented budgets to be signed agpg posted in the towns,
The grand tetal includes all of the Special articlesg Which wii} appear
in the warrant. Ip the €ase ef the library article, where gs sum is
named, an estimate is made. This is Téquired by )aw, Mr. Austin
Guestioned the deficit figure whiey %as included ip this grand total
and Mr. Clark handed oyt the financiaj balance sheet Which showed the
total deficit ¢o be $7,.486.93, This figure is made up of 3z deficit
for the year 62-63 of $3n997§?1? plus $4,869_ 50 (a building aig surplias
received but not budgeted fop 62-63 ang therefore iecessarily applied
tc the 63-54 year), less $4890.57 Teépresenting bililsg estimated but pot
yet receiveqd, An earlier figure givep b Mr. Cilark of $6,057. for the
deficit was incorrecs. It was pointeg out that Suilivan is holding
back 3 payment of $2°367.«‘?5r Troy driver training car eredit will be
$1,973.94 gnd there ig Sutstanding tuition hilg of $29.14. The adjust-

7
' .9 Tent on the balance shest has been made With the approval of the State
7 ..> Department. It was also Pointed out thae the Superintendent's 6ffice
JL/;}was the first to find -the mistaxe Tegarding the deficit,
e Ty
Mr. Calhoun oved that g3 letter of protest be writtep to the
State Department questioning thig kind or budget form that must pe
bosted ir the towns prior tg Schooi meeting. Mr, Clark made note
of this Suggestion,
The board members Signed the budget to pe PoOsted and were 8sked
to have Warrants posted February 19 if possible and no later thap Feb, 20
The official Yarrant was signed. _
ya .
. . e B < / o [ —ts
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February 18, 1944 Page 2

A letter was received from the State Department of Educatiop
Suggesting that School Boards budget for the amount districts will
receive from tpe Sweppstakes. Mr. Bowman said this woulg not affect
the MRSD ang feels it Would be best 0t to count op receipts from
the Sweepstakes for the fises) year 1945,

$5,000. estimated for Iibrary {Iten 220)
2,234.53 Gilsum welj (item 700)
7.486.93 deficit {item 1700)
~230.00 Audit by State Tax Commissionp {(item 135)
Speeia]
14,971 . 4¢ tetal Sppropriations Covered by/articles

Mr. Clark reported that g5 group from Walpole, Interested in
2 Cooperative schoel, will pe a8t the Monadnock School on Thursday,
February 20 at 8 p.m.,

& letter was received from Mrs. Carro1ll of Harlboro requesting
that her son Robert be a8¢cepted ss a tyj ion Student, Her letter con-
tained much Praise of the Monadnsck High Schoeoi.

Mr. Calhoun asked about the teachers’ reception and Mr. Pride
feported it had not been held op February 15 because of such short notice.
Mr. Bowmap Suggested the Committee set another date apd the committee
$aid they are thinking of an outdoor affaiyr in May or June.

be answered satisfactorilyo An_explanation Couid be showp op the
Projector.

Mr ., Furlong Would like to bring in 3 department head at the
HMareh 3 meeting. Mr. Furlong Feported that Mrs. Hildreth has prepareg
& handbook regarding scholarships that wil) pe Sent out to Students,

Mr. Furlong has had g3 call from Charles Hanrahap saying Kingsbury
has agresqg t0 purchase Some library books ang Mr. Nugent and Mrs. Cole
have started ordering. 4 label wilj be placed ip these books,

Mr. Calhoun asked what gzp dudit consisted °f, as he has had
reporte that » Proper audit for g distriect this size would bpe $2.000.
to $3,000, Mr. Boewman ang the board feel State Tax Commissiopn should
also auditg books before the 1962-63 School year, i.e. from the beginning°

Mr. Hewitt passed out report on the outdoor education program,
There will pe 4 meeting in Swanzey, Thufsday evening, to discuss this
brogram with parents,
Respectfuily Submitted



Monadnock Regicnai School District
February 10, 1964

The Schoo} Board met at the Superintendent S office opn
February ijo, Present were Messrs, Wyman, Calhoun, Dunham, Callahan,
Pride, Austin, Bowman Hewitt, Clark, Miss Webber, Mrs, Thompson
and HMrs, Robinson, The Sentinel was represented.

Mr. Clark reperted that the Special Edocation class has
started with nine students ranging in age from 7 to 12 years,

Mr, Clark read over the articles that Would appear ip the
warrant, The polls wili o°pen &t 7 p.m., and Supervisors of the
checklistg should be notified to grrive at the high scheol at
6:30 p.m, on March 5. The articlies to be included in the warrant
are:

1. To choose a moderator

2. To choose three audéters, gpe for 3 years, ene for 2 Years, one
for ! year

3. To choose three school board members, ope from Fitzwilliam, ope
from Rickmond and one from Swanzey

4. To sce what sem of money the district will appropriate for the

Sc¢hoesl year 196465
5. To see if the district Will apprepriate $2.234.50 to be made

availzabie prier to Jupe 30, 1964 for the cost of the Gilsum

Well
6. To see if the district wijgg appropriate $6,057,1¢ for the

1962-63 deficit
7. To see if the district wijj apprepriate $250, to have State

Tax Commissiop audit the booksg for 1962.43 school year
8, To sece what sum of Mmoney the distriet ¥ill vote to raise for

purehase of library books

10 To see if the district ®ill authorize the schooi board to accept
and zxpend grants and funpds for educationaj purposes,

Relative to article 6, Hr, Austin hasg been asked if this defiecit
item could be held over and paid for theeugh savings or any balance,
The Board agreed this deficit shouid be covered by a speciail article,

Relative io articlie 8, it ¥a8s recommendegd this sum not exceed
$15,000, The district conuld get $15,000 this year and by issuing
serial noteg 67 3 bank couig Pay back $5,000 Per year. There was

A petition ¥as received from Troy voters to include the
fGIIOWing articles :
"To see if the several Pre-existing school districts will vote to
@dopt the foliowing bylaw for the election of the cooperativa
school board members as outlined ip Chapter 258, RSA i94:4, namely,
each of the several Pre-existing school districts shall elect their



February 10, 19¢4 Page 2

Mr, Bradiey Suggested different Wording to Cover such ap
grticle and Mr., Calhoun asked if the board could put ip the
article as Suggested by ¥r. Bradley,howeverﬂ the boargd Was not ip
8greement apg the Troy Petition will pe inserted,

Boarg meémbers 8dvised Mr. Clark Whom he should ¢ontact re-
garding voting boothg to be used a8t the school meeting,

Mr. Clark Would like t, change the pProcedure followed at
last Year's meeting. He Would like tgq have voters enter from the
main €nirance with tables lined Up in front of the Health offices

Mr . Austip. asked if voters woulgd be checked 6ff before voting
and thep checked off after they have vVoted, mp, Clark saijqg there
Would be two offieers Standiang at anditoriugy doors apg Person must
&.ve ballot to get in auditoriyp, Visitors Will have to wWait in
2 group apg ushered jp at a Jater t ime by the officers, There wiily

Mrs. McCiure and a friepg Were present at the meeting ang
lirs, MeClure Spoke on the elementary physical educatiop Pregram



Mr, MacFarlane said he Would like 1o take thig opportunity to

to audit tpe beoks, mp. Bowman reaq from the minutes of tpe
Novembey 12, 1943 board meeting in Which the boarg Voted we approach

Mr . Calhoun moved and the board Voted unanimously that the chairmap

Svggests that Mr ., Turner®g 8rticles are hurting their chénce for g3
Cooperativye Sehaol,

Mr. Dunhag and Mr, Bowman pet With the Swanzey P.T.A. to dis-
Cuss the budget apg felt it wag 3 Successfyuj meeting,

Br. Pride Spoke of the Feception fop the teacheis Which is
being Planned for February 15 and riy
entertainmento The Committee wijj Check witp the cook at the school,



Miss Webber eferred to g Complaint she has had rejatiye
to the Content of the English Program. She fee)s that Mr, Nugent
is not 8ccomplishing what he expects to 8ccomplish with his reading
Pregram and feels he should pe varned of this, Mr, Callahan hag
also had criticism regarding the reading program o @S has Mr, Austin,
Mr. Clark Would like tjipe to study thig matter and discuss it with

r
t

the school with their Complaint, My, Furlong saigqg Mr. Nugent

Bespectfully Submitted,

Eligabetp T, Massino Clerk



fonadneck iegional Schooi Bistriet
Meeting ef Schoge Eoarg & Selectmen
January 30, 1644

mherg of the Boargs of Selectmen met
in the aigh Schoot Yibrary oy ° % Japuayy 30, Pregsent from
the sehop] boarg were: HMess nbam, Austin, Bowman Wymap, Pride,
Caliahano Caihouaﬁ iiss Webber, Mrs, Robinsep and firg, Thompsono
Clavk, Kz, Hewity 8nd My, py

The Scheay Board apg g

&y, "long were alsg Present, Seleectmey
Lresant Weroe Hesgyrs, Tizzscnn Baligy {Gi!sum}; Messrs, Clarkj
Britteon, Aldrich gpg Tenney {Su?rgﬁg Mr. MeKew {Troy), ¥essrs, Swety,
Turner, Dupe (SuiiivanB: Kessyrs, Longe‘-;:er9 Raitio, Tommiia (Fitzwipyia
Messrg, Hacller, Balls ISwanzey}:9 Hessrg, #hitney, Bennety (Richmong
M. Susmers CBexbury), Hr, Charies She¥ attendog frem Troy,

miuistratianJ
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? for departmape chairmap and

iss Webbep exXnlizinsg
S4% of tha budget Covered salorja 8
teachersg Wenld pe nedded which wae
priscipglg toek up tpa $1,000, ipe

neipal wijy 98t approwipgas
Uld vaagh & plategy and the
change Salarieg Weulg 2ach g &
ed naext Year for tne Secend s
s

iih Bunbanm discussed texthccks; iibraries and teaching
8. Asked jf the tesahing Supply ircresge ®as due tg more
28 op inerease of Price, he aasvered more Supplies.

fdr Cailahap discussegq éanferences ang workshops apg said
e Were mora Worksheps than lggst 737, more People involveg and
gter traveiiﬁg rjistancesn

the
¢re

'Foizowing Yz, fustints Sxplanation of transportatiom it was
2sked if ¢pe beard gag Given Coénsideratiop te Yénting buses and
Furning them itselr, It wasg Teperted wphat Feiiting buses Werld haye
COSt mere, gng Duyinrg buseg might have been iegs €xpensive if all
had g%ne wellg,

It wag asked if there were dajly ¢alisthenje and it wgg
feéported there ¥ere twg Periods 3 Week,

Y. Bewmag €rxplained thet 11.3% of the budget wag for
ineipg} and Interegt Pa3yments. pa 52id a1} indebtedness ¢n all
hosls hag beex taken ovep ard ape amount pajqg fer indeb:’iednessa
Htr. Bowmagn Fead the }jg¢ ef indebﬁeénesa for the Yarioug Schools,

My, Bowmap told Seiectmap of the items that hag been ¢yt from
the figure originally received fron department heads, There ig
g2 §.71% increase ever Jlast Fear's budget ., The bdiggest increase ig

m)g

);
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in salaries, This year £6 €iassroon teachers wijj be on schedule.
As far ag the boarg knows efter the next budgeto salaries should
settle down,

M¥r. Calhouyp eXplained the idea of Putting 2 Special artijeje
in the Warrant to see HoW much the district Weuld rajse for Iibrary

books,

Mr., Bowmap explained {je Special articie Lo cuver the
Gilsum weij for aboyt $2,300,

There was 4 discussiop of auditorg for the school distziet,
Br. Turped Says it ig illegal tgo kave Appointed quditors fop 1962.453,
The Board asked the Seiectmen if they woulqg 8pprove a Special article (7
for $250, te Cover the State Tax auditars duditing the 196263 accounts, ,
and explaiped that the State 2uditors would audit the books for the
1963-64 school Year, and at tye arnual schoo} Weeting on Marep 3, 1964
suditers weylg be eleeteg by ballot for the 1964-65 School year,

¥Mr, Furlong reperted on the athletie fung &8 follows:

Harch i, 1953 ¢ January E, 1964

Balance gy Rand Marop 1, 1943 $1,.202,23
Incomes B&sketbail 238.65
Focthaly 2,220.90
Bagebay) 177.47
Concessiens 320,84
Uniforms aud locks 1.080.5¢6
- -'b e
3,300,.67
Disbursemsntss
fiedical gaq insurance 900. 00
Equiprent and supplies 2,649,.0)
Laboy . 8.00
Police 36.00
Officigis . basebaill 274,00
basketbali 184,72
footbhaly 642.70
4,698 43
Tota) cash hbalance January i, 1964 $602 .24

Respectfully Submitted,
Elizabeth T. Massip



¥Monsdnock Regiona? Scheosl Cistrice
Board Meeting - Januvery 28, 1944

The Board met at the high school on January 28, Present wers

Messrs, Caliahann.Wymane Bowman, Calhoun -, Austin, Dunhanm, Pride,
Furlcng, Clary, Hewitt ayg #rs, Rebinson, The Sentinel was re resented,

Ths

Board continueg its study of the preposeg budget fop 1964-65,

}000 1010, The 8card voted teo accept $6,290, for salaries for

1220

1300

athletic student activities {7 affirmativeg ! opposed)
I810.2 The Beard voted to accept $1,400. for remaining student
activigy Salaries {subject to Mr. Clark'g checking with
Mrs. Howard) (Bowman )
Hr. Avstip Asked if the raise could he spread over
i¥o years, My, Beowmanp ¥as opposed to the Suggestien
becauvse Iast year thecse coaches ¥ere told maximum
Salaries would be reached thig year {1%964-45), Mr. Clark
made gz study lIast year of scheols of ¢emparable size,
He feelsg these Teimdbursements are firm elcept for
Mre Pitsas, upder Trainer, ang he will receive $400.,
for 1964-65 apg perhaps ag additional$206, far 1965-56
ME fFerleng wag dsked o have figures on student activity
aarticipationo _
$300, was takep frem Musie chairman'sg s5alary and puz
undey marching band in Student d8ctivities,
_ $1,657. $900.
1075 inelvdes 31030 (snpplies)o_loss iinsurance)o 1026
{repairs to equipment })$1,000,
The Board voteq to accept $3, 557,

10%¢ Board voted g6 dccept $31,325 fop other expenses

2265 - Bearg voted to accept 51,000, for capital cutiay for
"resurfacing tennis courts,

266 -~ Beard vated te acecept 55950 for blinds for high School

1267 - Boerd voteg to aceept $9,380 for eGuipment

376 - Boarg veted to dceept $1410850° fer princihal of debt
I371 - Board voted tg Sccept 374,873.38 for interest op debt
{Bowman) . :

0= 1477.1 . Boerd vated ig aceept $500, feor tuition

Hr, Clark P8S5 out netices ie voters Which must be posted in
distries towns by Februery 8.

Hr. Clark Feview special articles for the warrant as followsg:
High Scheo! library, to See what sum the district wilj raise,
Kr. Cathoun @skegd Whether the board should taig to the selectmen
ebout it and j¢ §0 there skould pe Some figure ip mind. Mr, Furlong
saig $18,0090, Weuld be hieeded tg aﬁuip the iibrary as Englehards

had omymily recommended,
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2. Peficit item for $6,057.1¢4 for scheol 7e8r 1962.63,

arcund £2,300,

=
£
4y
fan
[

3. Thre Gilsnps

B 2article ip the Warrant, February I3 is the

Anysne cap Blace g
articles brought i, by petition of ten op mere voters,

deadline for

Mrs, Gaie O”Connel}nchairman of the Commercig] department0
g€poke o the bgard of the G6als of heor department . She émphasjizeqd
her department Was trying to gel the Students to think for themsesvesn
te¢ become Cempetent offjce ®¥srkers, The business Course includes
t¥s years o¢ typing {she enphasizeq Speed with Accurgey}, sherthand
t¥e years { Siculd haye typing I Lefores taking shorthandp and Engligh
impartant)U effice Practice is eniy for Seniors, Evajuatiop sheets
8re kept oy Students apg turned gyep tn guidance for bermanent record,
This enables induszry te select ¥orkers whe Will do weiy in their
cffices, Mrs, 0'Connei) thinks i3 imyocrtant that industry ask the
subject matter teacher fo»r a recemmenﬁation,' High marks do not always
irdicate a good workey, ifice bractice classes include learning the
varigus machines, filing, business mall and how 0 apply fop 2 job,
Aithsugh bookkeeping isg Cirrently g tvo yvear Course, Mrg, O'Connell

&% courge is net Just for Pusiness "tudents, They learp the law of
Coniraers, tE?minoisgy 0f the Courts, what the varioys teurts are,

Feople ip industry feel 3 Werk training Pregranm Would serve 2
gocd purnoge, Nrs, O°'Connel} ¥ould like 14 Sée in the pear future 3
Yey nunen SYstem to make the Student; awvare of the Automation process,

About 35 Seniers sre enrelledsin the business Course. It wag
asked if busivesg Students ¢oplg use ]anguage lab for dictating° The
Commercigl depariment has tapes and dJctaphoneg Mr, Calhoin asked iy
3 wWork training Program during school dig not weork éuto Would a sumpey
Pregran be Practical, pot a$ practicu} ag Students couniqg not bring
1217 Questions fato the classroom,

(®

~
L

-

Hr, Clapg handed oy¢ the recapitulatjigy of Janvary 17, 1964
and the hozpg voted o accent hig recapitu!atiOﬁn

He, Caliahkan Teported thas 8 voter hag questioned the pro-
cedure by which Qnnueal Scheol Reetings were *ur, and Whether they
¥eTe run wngdep Roberts Rules of Order, The board feejs it is the
Tesponsibility o¢ the voters ¢ decide un tye ground rules,

My, Pride Suggested that selectmen at the meeting woulqg be
interesteg te kpow wWiat each town wily need to raise for the 1964._¢5

brdget,

Respectfully Submitted
™% o o



Monadnoclk degiongy Schoel Uistricy
Boarg Meeting _ January 27, 1964

The Schoo} Board met 8t the Superintendent's office op
January 27, 1944 With Messrs, DunhamD Callahano Calhouna BowmanD
Ar:stinP Wymang Pride Furleng, Clary, Hewitg and Hrg Thompsonp
and Misgs Webber Present,

Corrections to the minutes (5 January 16 meeting Here:s
the Selectmen's meeting wiyy be heln in the high Scheol} library at
8 p.m. zng Mr, Tolman, of the higp tcthool Staff, shonig be Cempensated
for aig overtime Récessary fop plcwlng Sne¥, The minutes were then
3CCepted ag Corrected, :

eleting $26p. from trave; °f guidinge and transfep it to guidance

10r testing,. Mr, Hewity Would ik ¢, have $20p, travel remain ag

i may be ieeded ip Connectiop ¥ifd speeiay educatiozio Sueh as fop

e physical educatiop director, it was decided tgo 8dd the +200,
.

uidancse N

220.3 Elementary Conventiogps ircludes 31.000, for Camp Union,

Missg Yebber pointed gyt that Fitzuiiliam Was one of the firgt te

incarporate this Program igte the schaey distrise and it wag

Supported by parenie raising the norey needed, Spe Would jipe to

4,500 for this year rop 8} sirth graders, . Dnnham-iooks on
tke $1,000, ag insurance . If 5.e districge accepts . the Pregram apg

Miss_webber.suggested bringine: the entire. amoupt in ag Specia} article,
Me Callahagp moved and the beid veteg (8 affirmativee 1 ¢pposed) te
place $1,000, ip the budget 737 the Camp Uniop program,

¥r, Clargk TeQuesied gige $1,000. pe added to transportatiop
item for Specia} educariop cla s a4 Students Will bpe toming frop

used for thig 3ragrportation but Mp, Clark sajgqg it hag been denated
for ath}eticso Steerleaders 2nd ypge g month for Science trins to
Partmoutp. It “as suggesteg that a Volkswagen pe Purchased by phe
fistries for ;ransportation 0f tip Speecia} educatigp class,

1267.3 ;- amount of $300, was avad Lo purchage 2 "snake" 1o be
used to clean oyt the higp Schoe}l tisposay,

210, 8 The Salary Cormiftee asked ¥p, Clark fop his Suggestiop
v garding g 40 Yeek, 44 week or 48 week-contrect for Principals
-ucker apg Armstrqagﬁ ¥r. Clary 8Coepted the 40 week basis, Mr,

)

depawtmant heads, making 8 toty! of Eéoop, and delete 3200, from \i”
g _
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Principailg and they are 8greeable, ¢ they canpot get their worgk
: t in ap €xtra week themsieeso Mr Hewity mentjoneg
that they woplg like to rug 8 summer Scheol thig Summer at p, cost to

and {p the future
The librarjaprg salary wily pe raised to $5,950. /to give hep
$300. egch Y22Tr until ghe apprcaches whap she woylg have on the

requlaxr teachersg® Schedule, Mr, Ciark recommends that Mg, Hildretp J
be put on 5 g9 Week basis apg Mr. Miner op 4 37 week basis. He wouig /
Yike the guidance director gp § 4] week Contracte, although pe guidance |
directop has heep dppointed, gyg Wishes the 580000, salary to remain ,f

in the budget rop 4 guidance department cChairman, \;ng;:ff
‘ Copadr
100, Br. Austin moved and the beard voted unanimously to Accept

the budge: Proposed fop tihis Series, pr, Calhoun wWill discuss,

'Individually Y¥r, Clark, Mr. Hewijtt and Mr, Furlong discussedq
With the board thejp respective Salaries for the school year 1964.45,
The boarg voted to stapg by its vote: of January 21 relative t, the
Salarijes Proposed for the three administrators° (7 affirmativeo
2 Opposed, Br. Dunhanm Woulgd hope that another year 8t the Super-
Visory Union meeting, thae Salarjes ¢f the superinténdent and teacher
Consultant could pe decided, (jq December)° :

2i0, The board woteg to acceapt the Saiary jteg 3t $600,857,
(8 affimativeo 1 epposed), Miss Webbep will discuss,

215, The board Voted tg 8ccept the textbook item at $12,772,
Mr. Dunhay will discuss,
Increase Yeapresents {in music department) Junior high, high
School beys, high School giris, nixed group, ma8rching band,
tencert band, tw, §ectiors o B band, musjic appreciationw

220, The Boarg voted to 8cCept figure of $7.461, (Dunhap)
ial

Pointed oyt that ap amount fop library books_tn the budget
fould alsp pe kilked, Br. Hewigt feels elementary,!ibtaries
Reed $2,700, a9 this is ygeq in teaching reading,

Mr. Clark sajqg the aundig visual fijpmg go along with ¢pe

230,13 Boargd voted to accept budget of 525,,032o for teaching suppliesg,

are for reading, math, phoneticsp social} Studies gpg all are
expendabie, (Dunhan) . .
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230,2

235,
299,

310,
400,
500,
600,

6490,
6.450

690,

700 (-]

800,

The Boarg voted to dccept $792, for testing sup‘blies° (Punham)

Board voted tg 8ccept $3,000, for €ontracteq Services whicy
includes 1 ameunt for testing,

Board voted to 8ccept $13,12; for other CXpenses, (g affirmativen
Spposed ), (Callahan)

Board voted 1o aceept $200, fop truant officer salary
Board yoteq to acecept 315,845, for health Services, (Austing
Board vogeq to accept $99,508, for transportation, (Austip)
610 - Beard veted to accept 348,560 for Salaries for operatiop
630 - Board voteg te accept $8,002, for Supplies for operation
Hr. Austip qQuestiopegd the big Jump ang Mr. Clapg said
he hag underestimated last Year,

Board yoteg to seccept 316,000, for heat, Fyman)

Board wpgeq to aceept 317,579, for e!ectricﬁy and 35,198 for
telephone and 5280 for Rater for Troy, Wyman)

Board voteqg to accept $100, for othep eXxpenses. {(¥ymap)

¥ant o Purchase } electrie typewritero 1 manuay typewriter,
and } Compact electrie typewriter9 rotary ¢alculator and a

726 - Boaxg voted to éccept 3452, for Tepairs to eqQuipment (Prige)
735 - Board voteq to accept $7,103, for Contracted Services,
$29100° for Riyers and Henry for emergencieso breadeWnso ete,

766 - Board voteg to zccept $750, for Yepairs to bui!ding (Pride)
790 - Boarg voted to 8ccept $1,430, for othepr eXpenseg {(Pride)

850,8 -~ » i & & $S69229° for FiIca (Webber)
855 - Boarg voted to accepg $13,500 for insurance (Austin)

Respectfully submitted,

Elizabeth T. Massip



Fresert ot e daBusry 2k, 1%6¢ Bourg Beelire mepe tEsurs,
Callafen Ferlong, Juahanm, hustinp, fewity, Clazk, Fewwen, Cellioun, yuarn,
Tride, rs, &abiasera Yrs, %koxﬁaar Znd Hisgg febhey,

The wmipvese ¢f the Januery 14 “eeting wore ceended o indieste
the Tellowing, €8 zuje 2, fas: PRIICEIRN . Ltha Stlary sommiteag dig
BOL &esept ap ddditiogal 2acunl for the tumber of ¥23Zs experisnce as a3
depevimens kezd zpd on @xtre £102 7¢»- eﬂereﬁtary involwe&eﬁt, The
ninvtes Hare thep Iscepted os S3znded

"o Clazk vepg & fettes of Tetigration fram Hice Belty Vander.
slvis fom fegsors of bealth, effactive danunayy 285, 1964, Be alss ropg
& Ietter from ker phy ieien, Uiss Beobher weved and the bosrd wated to
sceept Miss ?sLdersztis"'resigaa:icnc unarincusly, Be, Dowmen esked
ihe clagh 1g Write @ Yetter t6 Kiss ?aué=rslais,

ET. Austin Ssked whae stressfu) ctonditions Vere refcrreg te ig
the doetords lztter ang Ur. Clark ssig from hig Corversation with Biss
Yandersluis e “as of the Gpinion that iy wounig be diffienie for her tq
Earry the felnn Ieagd el fsuidance director ag Cetiined by Rig, and at
tie same tims be zble 25 Tetuperste from ker recest illness, Kiges ¥abbker
Peinted gusg thst the decter hag Stggested sue Pesign several tises during
Ber illpegs, .

, HMr.. Clzer Pa552¢ cut a sheet of dateg ta Temembay Sofiterniag
the Brdgeg and. added tg 3¢ boara Bzetings on ?ebruafy 1o ana Pebzua?y 24,
Hr, Claep 2sked thaz Sepervisers o7 checklisgts Rotify Rim tpe time ang -
plsse of Checklise Ctrrectiens, -, Clazk gape Board weabors notices

¢f the publie beering apg asked eneg they be postes ¢ January 23,
Badoets wily Bol 2ccompany these rotiees 8¢ the law does pos TeCuire i,

Tke bearg Will meet gp Jeruary 28 in the Eigh seheer t% hear
the croirman €1 the ¢oamereiny departmepe & letter Will be sepns te all
S2lectney Isking thenm g Etteng B2eting at ghe bigh sehnool Yibrazy onp
Jenuary 3¢ Yo go ever the budget,

Br. Clapp 8dvised that Boseg Benbers wijy Be electeg from
Sﬁaﬁzeyv Biechmong 2rd Fi&zmiiﬁig$¢ Hr, Clarvk asked wheot type of Eudgee
the hozeg Weuid 1iks ¢o beve PTepared for the selectmen®s weeting., HMe
feels it poe Besessary 29 Bave 1942.43 budget Bye Suggests 1%963.43
expenéitureso %5354 Budget ead proposed budget for 1964565, The
Sckocl hoawg Chairmap sng meRbers ®will pe grouped=tagetmer, cleriga] help
§reuped, will groep salaries for Frincipals (high ans eﬁemeatarg),
group fipervisers, ¢roup teecﬁeas&,gr&mp library apg guiéance“group
Secreterial, greup expenses &8s high schog] and eﬂementaryo greup travel
for teachers, graup conferences apg Yerkshops for high ang elementary,
group taleries for healty ervices, czoup for Jarigor aaﬂerieso high
and eﬂementarrc Sroup Supplies, kigh apg eﬂemenaaryn besting fop high
‘and ezemenmaryv uziﬁitiesp teﬂep&anen water, ?EpEEGEEEBESu



, Hr, Calhoun asked {f i Yould be wige to haye Br, Clapl
emphasize i, his superintendent“s Feport, the Bumber apg Yalue of tpe
eﬂementary buiEdingso

It was furtheyr decideqd to group contrqcted 5ervices fop main-
tenance, group fixeg charges0 high apg elementaryo and grovp studepy
body Ctivities, : '

suggestag using the Same in the annua] Teport as that Passed out 1, Voters
8t the meeting, as condensedq Br, Furlong will Supply a breakdowy of
the gate Feceipts apg eXpenses,

Hiss Webber_as&ed Hr. Clarg to justiry the $300, Tafise for

- Athletie Directoro Last yegs had to cpue out the $300, raise apg thisg
Y€sr they Want to Put it back. -Hr, Clarp explained'thet'he is Tesponsible
for aj) interschoﬁastic and intggmuraﬂ SPerts, musg find Coashes, trens.
POrtatjon, “niforms, €tc. HMisg ¥ebber BPointed o2t that Jgsg Year®sg
erigina] budget mag for £3€0,, not $600, e, €Callahap 8sked if tpje

Could pe added ¢p to regujayp Salary ggq avoig Commotion Mr, Austip asked
what hig dutieg Fere undep his regular salary apg Br. Clark explaipned

It wgg Suggested that for the preliminary budget hearimgo
€ach boarg nember take ene or tWo items t0o kpow thoroughﬂy When Questiong
are asked,

Hy Austip asked i¢ the €oaches woygg take the increaseg in
two Steps, My, Wyman Teplieg that they €oaches hag been tolg last Yesr
they woylg Teceive the full AmounRt this year, Ny, Hyman asked ifr there
¥ere encugh Persoenpe} te take Care of 313 the Students,

Hr, Austip asked what:EEQ:Pitsas° salary woyjlg be ($5,688, )
and asked jyg the $600, for Director of Athleticg could de added to pjig
regulap Salary, It Should pe Spelled out in the Contrace that @nyone why



L _
: It was suggesxaq that Mr, Grace Present a bijl fop Printing
done for the school, once a year. This amount wfll be takep out of
student 8ctivities and plsced under 190 account, Other Expensesg Printinq,

The administrators left the Beeting and the board discnssgd

travel allowapce anpd salarias, The Boarg decided to give travel
allewance in the amount of $1:400 to Mr. Clark for the Year 1964-65

: The Board voted 9 afiirjutiweo 1 opposed) a $250, increment
for Mr. Hewitg and Hr, Ferlong for the school year 1964-65,
salary at $11,700, for the year 1964-65.

Respectfully submitted,

Elizabeth T, Massin, Clerk
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Monadnocyk Regionay Schoo) Board
Meeting - Jaruary 14, 19544

The Schooy Board mes in the Superintenéent's office on January 14,
1964 apd Present wepe Hesses, Dunhamﬁ Caﬂzahano Calheuaa FurﬂongF Hewite
Clark, Wymann Bowmag, Auseip, Bisg WebberD Hes , Thompson and Mrg, Robinsoyn,
Me, Charles Shaw o7 Troy alse dttended, Mo prass ¥Wasg rep?esented¢

find the
¥orking wigp them to get thew through this phase of educationn finding
thetiy “8pabilities end heﬂping them to Athieye Success aftep graduatiop,
He feelg Miss Vanders!uis could Continue to offer help regarding referrals,

of these Fecerds; 3) 85888t in gpe deveﬁopment of g Program of Studies fop
kigh School apg e that al} Studentg becone informeg about the Schaeol's
offering: 4) interviey pupileg Tegarding Bregram of studies apg Choice

of electivaa; 5) Cxamipe Credentigly and schedyjes of programg °f studensg

1o establigy a0 appropriage Procedure fop these drop cuts, 13) develop-
and implement 20 anpuga) follnw-up of all} gFadustes, 14) confer With
students wp, Come in wigp Persona] PToblems, 15) assist jp 8rranging fyp
couferencesa asSembliess group guidance and othey Beetings whicp relate tg
the generap ¥elfare gf the Student s 16) to SeCure apd ¢..
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booke 19) Prepare 8nnually 4 Sthmary of Guidance actiwities; 20) tq brepare
an annug) budget 6f the Quidapge departmeut; 21) Féport apg interpret
scholarship data ¢ Studentg and Parents. 22) €valuate tpe guidan¢e

Program ¢ determipe its effectiveness each Yearg 23) interpreg this
Quidanee Program t4 the Varioug ecnstituents in the ccmmunitya

guidance directop Wag ¥orking Under guidapge insteag of psychoﬁogy the
Juniop high Would pe teken gape of. Wr, Fnrﬂong felt j¢ Would, Misg

guidange director 3nd all thge is éXpected of her, g Clark sajgqg if
8 decisjop ¥23s made at tonighgog Reeting hep dutjeg can be Spelleg out ,



Er, Furiong Would Jike Lo know pot only who the guidance directop
is but Will 8Ssume he jg O¥er the guidance director and wilj} theck op
the Ca&rrying oue of the guidance dutfeg, Miss Webber feels the Guidapce
directoy Should pe assigned ¢4 the high School, Mr, Dunham feels the
department should start Small apg then j¢ there jig time expand tg the
eiementary, Br CIark, Er, CalfahanF Kr ., FurIong feel the guidance

He Bowmap said they Would 1jgke to have the annuaj schoo} meeting
before town meeting apg the date of March S, 1964 was set, The Scheduje
¥ill pe as follows:

Jenua ry 25 = Dotices of prelininary hearing
February 3 - preiininary budget hearing in MRHS
uditorjyp
N = Posting op Checklistg
February 21 o Posting of Yarrant and fing) budget
Marep S - @nnua} Schoo} district-meetina



Mr., Harolg Nugent, Chairman of the Engligh Departnento ¥as intro-
duced, He is Tésponsible for 956 students and has greagest huaber of
teachers Under him., Fge alsc works closely with the other departments,

2,  Add L¥0 or more ladders to the selary schedule, Consider additionaj}
ladder fop master’s degree plius 15 hours oy Study and ope for
MaSter’s degree plus 30 hours of Study. The Committee agreed to
to bring to the board the Baster’s pjlyg 30 hours 1o a maximup
of $7,400, This year j¢ ¥ould affect twe People with a totgj



Janmary 14, 1964 S

The first year the committee suggested using ,035 of base salary for
being chairman and <010 of base salary for each staff member., The
second year would use 0025 for chairman, Or, said Miss Webber, take

<06 and 015 and divide in half for this year and half for next year,
Some board members felt the principai, Superintendent, wice principal,
teucher consultant shoujd be takén off the department choirmen schedule,
The board voted unanimously to adopt a salary schedule for the 12
depsrtment chairmen,

Mr. Clark reported that seven children from Roxbury who were burned
out and now live in Keene (but plan to builid in Roxbury by spring) want
to remsinm in Honadnock school. The board voted to have them remain in
this district.

Mr, Clark nominated Louis Rossi to fill out Br, Parker's vacancy
at an snnual salary of $4,.300, 1If Br. Rossi {s accepted he will make
math his majer. The board woted to elect ¥r. Rossi,

Br. Bussell W. Wilber was elected by the board to serve as janitor
in the Surry school at 8t salary of $950,

Bespectfully submitted,

Elizabeth T. Massin
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From: Kenreth G. Hay £; Teacher Consultsnt

t
~Re: Overview of the 21062-1963 Elementary Progran

ROCM UTILIZATICNS aND EuROLIMENTS
HMONADLOCK REGICHAT, SCHOOL DISTRICT
15€2-1963

Swail; ¢¥ Flementary Schools: Ht, Capsar and Cutler School

In ¢he Swanzey scheole in 1062-1963 the anticipated enrollment wenld be as follcyz:
ard

Grede ¥ 26 Grade 2 27 Grade 3 22 Grade & 29  Grade 5 26  Gracds £ 26
26 27 2z 30 27 27
26 28 2 > 27 27

78 &2 &6 ge 8o 8o
Ite total emvelilment in Grades 1-6 will be k75,
The anticinated exrollment will ke grest enourh to bave three sections of sach grade,
This will mean Cisbangding the bresent third and fourth cenbiration grades and hiring

additicnal teachers in the following szrades: Grade Zeore teacher, Grade 4-one teacher,
Grade S~-022 teacher, This wmeans that 39 stafs menbers will be ezployed as teachers with

222 fulletise pringipel directly supcovisin af each grade,
It is plasned that Mt Caecszr will hou i=3 snd Cutler Grades 46, In each
=choc) ons room will te vacated as of September of 1862, ‘higee rooms will be Room 2
in Mi. Coesar ang Eoer 10 in Cutler Seko It i=
wonld be utilized 4in <ie or geverzl of *

Go As an zudio-visnsl pigs Toom with 2 permanent educational TV,
connestion, and facilitiss for Viewing tiims, filmstrips, and slides.

be 43 an elementary school Iivrary
€. Az a foreign language rocm
do 45 a roem for special activities by any class or grads
It is alsc possible that his room might eéventually be used as an instrument{zl music room.

Troy Rlementary Schocl s

Becavse of the Junior-senioxr high schooi leaving the pregent building, a sumbsr
of rooms will be available. Their etilization wouid be as follows: Grades 1-3 wiil
L o

Be in the new wing; Cradas hef ¥ill be on the first Tloor of the old building; thers

are Tive clasarcoms on this floor, The present fifth grade classroom will te used as
z ational TV, ccnnection(presently instzlled),

an audio-visual room with a Fereanent zdugs
This room will also be uzed for the showin ; v Lilmstsips, ang slides, Grade

5 will move acress the hall to the Cerier »oom, The present seventh grage classrocom will
be vsed fcr an elementary school librury tsing bookeases from the rooms upsitzirs, The
present pyincipal®s office will be coaverted into a teachers room, and the Dresent
aecretary’s office beccming the prineipal's office. Tre stage area will be used for
dramatizations, Special actiwvities ang Husici art will be in the rresent home eccnomics
7oonte  The grmnseinm will be used feop a futurs elementary phy-ed program znd an inclement
weather activity area,

The anticipated enrollpzit will be as fellows:

Grade 1 28 Grage 2 33  Grade 31 Grade & 29 Grade 5 28 Grage 6 29

3
1€ total enrollment ir Grades 1.6 will be 178,



SOOI ChRLw L LOANNS AN BTG

Fitzwilliam Elementary Schogl~George E Imerscn School:

With the abuence of the seventh and eighith grades, it will te pussidble to move
the third grade from the basement rcom intc the vacated classrcom on the firet floor.
The bhogsment classrsom will ba convertsd ints twe ereas: i/3 of this zrea will be used

for a janitox's workroom; 2/3 of this area will be used for a combinaticn teachers'

room zad purses room for exaninaSions, etc. Children who are 111 will remain in the
upstaire office. The c14usrﬁcm arca now in ths cafeteria will be converted into an

elementary school library usi 1g honkcases as room dividers from the main ares. All

classrooms will be on the mein floar. This will involve six staff members, one for

each grade. The anticipatsd enrollmhub ould ke as follows:

ragel 20 Grade 2 24 Grode 3 18 GCrade 4 23 Grade 5 21 Grade 6 2%

-

G
The total enrcllment in Grades 1=5 will ke 130.

NOTE: The elementary schools in Fitzwilliam and Trey will have one full=-%time super-
vising principal in charge of bath schocls

Giisum Elementary Schoel:

There are presently four staff members in Gilsum with each teacher teaching
doubie prades. In 1962-1963 it is plaaned to sylit the first and second combination
grades end hive an extra teacher. The reason being the heavy enrcxinent in these
grades next yesart. This would mean thefirst and cond graces would average apiroxi=

he £ifth and sixth grades would
ies can be made available for
ed enroliment would be as follows:

mately 20 students each, Yhe third anad
remain combination grades. IV is hoped
sudic~visual maberisls, library, €tce

wade 1 26 Grade 2 21 Grade 3 16 Grade 4 11 Grade 5 18 Grade 6 12

The %total enrollment in Crades 15 will be G4,

qulllvan Eiemeptary School:

Presently, Sullivan has Grades 1-3 in two classrooms with 2 total enrollment of
5% stuéentso In 1052-1963 two staff members will be employed; oze teacher will teach
Grades 1-3 and one %fezcher CGrades hef, iio other room will be availekle for a library,
except a classroom librury, or an zudio-visual rocm. The enticipated enrellment in
19521653 will be as follows:

Grade 1 7 cuode 2 8 CGrese 3 8 Grade 4 G Grade 5 6 Grade 6 4

The %otal enrollment in CGrades 1-6 will be 42,

Surry kElemeniary School:

Surry pressntly has three ztaff members teacnlng Grades 1-8, each teacher tezching
thres grades except one teacher who has Grazdes 7~5. In 1962-196j three staff membters

will be employed, each %eacher teaching a comdination grade. The earcllment is sufficient

to warrant hiring an extra teacher, It should be determined as to the possiblility of

using edncational T.V. in this schocl as well as in Gilsum, If it is pessible; a set
should be installed; this would go a long way in enriching the school's program. The

antic1pated enrollmcnt will be as follows: ‘

Grede 1 & Grade 2 & Grads 3 15 Grade 4 8 Grade5 9 Grade b 7
The total enrollmant in Grades 1-5 will be 55.
’he total elementary school enroliment for 1962-1963 will be 97h4.



wateriale, and adninistraticn are fused {ogether te ecrecate = type of schoel organie
he oppertunity of enjoying. A1l four
=

Supervision is a cyremic process by which Ftudents, feackers, instructional

2etlon, the benefits of which all children have k%
of these component rarts are interrelated ang interlegendent to achieve a meximur
funcltioning rrogram.  But of thise, and by far the most important, and the one to whom
all attention should be chznneled, is the student. Hlo conciderations come firat under
the zuidance end discretion of the tescher, and with the combined offorts of the teacher
and the surervisor, instructionsl materials are placed in his hends and a grogram is
adapted to his nceds,

e supsrvisor enters the pleture with nis main purpose the improvement of in-
stiruction at 21) levels of education, acting as » regourse person, a guidance person,
and an sdministzstor, but at all times a person with certain skills and abilities who
in using a teenm anpraach endeavors to raise $he level of education, and at nc time a
Berscn who vses hia nositicn to criticize unjustiy,

-

He is aware of ang partly responsible for professicnal improvement within his staff,

Ye recommends ana suggests but does not dictate,

werent treads aud new procederes, adapbing that whien is apgiicable
. .

tuations zgain Lusing tie taem approzch.

I

pesition in the oclassroom on a visitation iz to recorwend ancé suggesi that
which will imbyvove ihe learning situstion for ail ctudents, or to compiiment that which
iz elready being done,

in the avrea of cur icwlem, it im through the supcrvisor thet new methods, technisues,
> & : lscussed, and put inic bpractice,

it is through 4he Bupervisor that leadership is exerted %hat will bring about
grogress within the systen,

Above all the superwisor is Sware of indivifual differcuces emong boys and girls
and individual differenscs among teachers and coordinates the two into z
situaiicon whers rmayinug tenefits are awvailable for ezhh,

Administration znd Supervision:

The sdministratien aad supervision of the elemant ; schkeools will come directl
. ; ! S
fron three sources: the pringipal, the teacher censvitant, and the superiztendent, A1l

%
three will work toward Froviding the beat edueation wossible for each child in Crades 1-6,

Once the Mormadnock Regional Schicsl Disszics officially is im ezistance, principal's
@eetings il be held cnce s month, invelving 213 Tezching and supervising principals and
the tescher consulient, It is planred that this graup will be a clearing committee for
2ll problems which srige in the elementary schocls, and through a cooperative effort arrive
at a2n expedient seluticn, arough this group each of the existing programs in the schools
wiil be evalusted ang possible snluticns will be discussed. A drocess of teacker evalue-
ation will be woricad out striving towaré a goal of mere effective supeivision. The need
for an effective evaluative criteria Gesigned to professionelly improve the teacher and
increase the learaing situstion 7or each child is pavamount on this grovp's agenda, A
testing program ang schedule will he estaklished with v¥o7ision, perhans through facultye
training sessions, for meximunm interpretive value from such tests.. A major project will
be the develogment of o handbook for teachers in Grades 1-8; this work hes already begun.
This group will assist in ceordinating 211 sehocols fezding into the Menadnock Regional
High Schoel and making the transiticn as simply as possible,



Administraticn angd Supervision(con't)

Through this group major curriculum work will be initiated bringing into play
3 many of the elementary staff as possible and the department heads in the high

~<chool on a consultant basis. Over & period of three or four years a syllabus for
each subject area will have been coempleted or will be in the working stages, adding,
subtracting, or revising vhat is already in practice, Faculty~training sessions will
be used where and when necessary, either by bringing experts in from the outside or
employing that talent already exisient in our schools, In this aame area standardije
zaticn of textbooks throughout the system will begin, after rcviewing that which is
available angd selecting that which best serves our purpose,

Coming into the Gistrict and vnder a central office and cne, two, and three grade
classrooms and three sections of cne grade, ungraded reading and arithmetic prograns,
S.R.A. Reading Laboratories, conservation programs, angd meny others. I% is expected
that some progrems will be discarded and the inclusion made of others, Experimenta ion
will be necessary in order to provide the type of education we went. Experiment
¢lasses in the Spavlding Method of Reading, the Gillinghem Method of Reading (both of
these are phonetie rTeacing programs), and modern erithmpetical concept  and procedures
have been planned at this time, Other bPrograms demonstrating potential effectiveness
will be given consideration, but beczuse our elementary schools are already established a
and are of such varying degrees, changes will take place slowly,

Elementary School Guidance:

Elementary school guicdancs will be part of a coordinated bregram in Grades 1-12,
The clementary Frogram will be under the direction of the guidance director working
closely with the teacher consultant, Its fuaction will cover two large areas, namely
consulting ang testing, However, its benefits will be realized in B2ny areas:

2o Group and individual testing

be Eringing to the teacher an awareness of the conditions conducive to
child growth and development

¢ Faculty~training sessions

do Guidance folders and records necessary to maintain proper evaluation
and progress of each child in terms of his social, physical, and
nental growth

€. Assisting all school efforts toward helping the child to help himself

Of particular concera are children who have specific physical disabilities and their
adjustment to the school wrogram; specific lenguage disabilities such as mixed dominance,
etc.; specific mental disabilities such as serious retardation; and specific emotional
and social disabilities, The recognition of these, the awareness by the teacher, ang

a satisfactory learning situation in terms of the chiid and the disability is the eventual
geal, It is hoyed that recognition will be made manifest in the primary grades.

The future dictates that gpecial classes be organized within our bresent framework
to handle the seriously retarded child currently in regular classes and offer them a
"special education" program under the direction of a qualified personm, Children would
eventually be classed as educables axd trainables with each in a separate class, This

Guidance services are becoming more and more demanding in the elementary school; there-
fore serious thought should also be given to a full-time elementary guidance person in
the near future, The ratio of students to guidance personnel in the elementary school
is recommended as 1/500 as less individval guidance is Necessary and more group guidance
techniques are employed,



Elementary School French:

ae. Children in the elementary school are less self-conscious about
learning a new language.

b. Children of this age group have not built prejudices against
either peogle or languages different from thedr own,

c. Chiléren cf this sge £IOUDR 4Te more eothusinetic and intersxted In -
tke drapatics of ¢ foreign lungnoge Sergusge than secondery students,

do Children who shoy special ability in the elementary grades in this
area can be placed more accurately in groups meeting their demands
in the high school,

An elementary French progrem is planned, tentatively and initially in Grade
5 and continuing through Grade 6., This brogram would be under the direction of
an elementary fulletime French teacher werking in conjunction with poszible g part-
time teacher and the department head in the high school, This would theoretically
give a student the opportunity tc take an eight year Sequence in French, from
Crade 5 through Grade 12, In the elementary school, teatatively, a1l children
in Grades 5-6 would be involved, placing children in Grade 7 on a selective basis,

The program would be an almost cempletely conversational French program using
informal aural-oral teaching, with rossible some written work appearing in the latter
part of the sixth grade. Extensive use would be made of visual aids, tayes, and
filmstrips, with much consideration given to the culture, histery, and geography
of France with the ultimate goszl to have the children think as well as speak the
language. If it is expedient, educatiopal T.V. would also be used,

Phase #1 of the program will o into weistence in September of 1962. This
will involve the 5% and Gu grades. Because they have not had French instruction
previous to this time, the program for each grade will be the same; hence, in the
smaller schools the two grades may be taught' 25 a single unit. The only exception
to this might be Fitzwilliam who already have a French program in grogress, Here
& separate course possibly will be taught in the 4w, o%, and 6w grades. Phase #2
will go into effect in September of 1963, This will involve the 5% and 6 grades,
each grade having a single program. The only exceptiocn again might be Fitzwilliam,
Phase #3 of the program will go into effect in Scptember of 1964, 4 separate
program will be offered for the 44, 58, zngd 6w grades., At this time another teacher
will be needed to handle the increased offerings. Beginning in September of 1962
each grade or grades will have three % hours of instruction per week. In 1964 it
is hoped that each grade or grades will be give four 20 ‘minute periods per weeks
this would be possible with the extra teacher. The time per day is decreased because
it is questionable at this time whether the attention span of the children will
realize full benefit of the % hour per day,

Elementary Physical Educaticn Program:

In September of 1962, a start will be made toward an elementary physical
educaticn program, As of how no formal organized brogram is in existence. Foup
basic concepts will form the backbone of the Erogram:

a. All activities will be non-competitivc in all the grades until
these children reach the Junior high area,

b. There will be full participation from all students who are
thysically capable of entering the program, Children, regard-
less of athletic prowness will have the oprortunity for full
participation, ‘




Elementary Physical Education (con't)

Cs Siressed will be groupy activities and not individual
efforts in any cne activity.

d. Sportsmenship and group interastion will be predominant
in all activities,

In the lower grades activities will be fundamental games emphasizing the
basic skills, such as rhythmie drills ane simple tumbling; this will grogress to
organized teaw groups in the upper grades, Aetivities will be teacher-directed
but not necessarily teacher~participated,

To implement the rrogram, three faculty-training sessions have been tentatively
planned for next year, These will be given by the physical-education director, one
in the fall, one in the winter, and cne in the spring., At each session general
activity sheets with suggested outlines will be presented to the teachers. A1l
activities will »e demenstrated, if it is possible, with rarticipation from the
teachers. Fach session will conceatrate on the activities possible during that
particular season, If scheduling is possible, the physical education director might
be afforded some time to visit the elenentary schools and supervise the program.

Elementary Musiec Program:

As of September 1562, each school will centinue or begin a program of music
in each of the elemertary grades, The program will te in two parts: recreational
and technical music. The program will run for approximately 20 minutes per day,
with perhaps seven minutes of that time deveted to technical music or the regding of
music. The program will be supervised by the Music Director and her staff. Where
possible, the classroom teacher will do the actual instruction; where this is ot
possible,.a second tescher will do the instruction. During a faculty-training
session; the teachers will be taught to implement the program. The following are

the long-range and immediate goals of this program:

2. Establishment of a well Supervised graded system of music
reading, and the application of same by the classroom
teachers during the 20 minute daily music perioed,

b, Develcpment of the elementary school instrumentzl program
by means of free instruction anu ensemble work. Instru-
mental groups from all schools should combine at least once
& year to participate in a concert as the "Monadnock Regional
klementary School Bang,"

¢. Formation of local elementary school "choirs", comprised of
both boys and girls who have done well in classroom music,

do Training of qualified 5% and 6 grade boys for Monadnock
Regional Elementary School Boys! Choir. These will join
with the Swanzey Boys' Choir at times of concert; transporta-
tion to be provided, if necesaary, by the parents,

€. Presentation of one unrehearsed deomonstration of music
reading for PTA or parent groups in each town.,

f. One or two local performances during the year, composed of
choral and instrumental groups,



MONADNOCH. REGIONAL SCHOOL DISTRICT

Position Guide - Head Teacher-ﬂontract time 37 weeks.

1.

He is directly responsibie to the Supervising principal and shall carry
out gll duties assigned,

He shall assume the administrative dutieg within the building when the
supervising principal is absent from the buflding.

Ee shall assist the Bupervising Principal in interpreting and carrying
ocut general building policies and practices.

Be shall assist the supervising_principal in the area for staff morale
and the éncouragement of professional bahavior.

He shall orientate and assist all substituge teachers assigned to the
bullding during the year.

de shall assist the supervising principal in the procurement of substitute
teachers when necessary.

de shall assist the supervising principal in esteblishing end weintaining
sou=nd home-eommunity relations,



MONADNOCK REGIONAL SCHOOL DISTRICT
Position Guide - Elementary Supervising Principal - Contract time, 48 weeks.

1. The supervising principal shall be directly responsible to the teacher
consultant and the superintendent of schools.

2. The supervising principal shall be responsible for administering all
Policies adopted by the school board or issued through the Superintend-

ent's office.

3. The Supervising principal shall be recognized asg the adninistrative head
of his building (s), respensible for its personnel, students, operation,
and maintenance.

4, The supervising Principal shall assist in the selection of all personnel
assigned to hisg building.

5. The Supervising principsl shall be responsible for maintaining maximum
health and safety conditions on the school property.

6. The supervising principal shall act as a direct liason with the trans-
portation company apd assist in selving problems concerning student welfare.

7. The supervising principal ghall rake recommendations for educational
wmaterlals and is responsible for requisitioning, storage, distributation,
and use of all school supplies and equipment.

9. The supexvising principal shall be the instructional leader in his respect-
ive school(s). Ee shall be responsible for the implementation of adopt-

ed courses of study.

10. The supervising principal shall periodically supervise the teaching staff
aud suggest tecommendations which would improve the instructional program,

11. When in the building, teachers of special programs, guildance personmnel, or

12.  The supervising principal shall be Tesponsible for the maintenance of all
records angd reports relative to students, staff wmembers, and special services.

13. The supervising prineipal shall be responsible for the procurement of suh-
stitute personnel when necessary.

14. The supervising principal shall be regponsible for the professional be-
havior and staff morale in hig building(s).

15, The supervising principal shall establish and mainiain sound home-community
' ' their child's school. gl s

16. The supervising principal shall éncourage attendance of hig staff at all
school functions. He -should be an active participant in a leadership role.

»



17.

18.

19.

20.

21.

The supervising Principal sghall bde resgponsible for the utilization of
his building (s) by either school Or non-school groups under the provisions

of school board policy.

The supervising principal ghall supervise the hot lunch program in itg
entirety, working with the hot lunch supervisor.

The Supervising Principal shall asgist in determining the educational
needs of hig building (s) relative to the Preparation of the school budget.

The supervising principal shali have a petty cash fund available for mnig-
cellaneous materialg and shall give an accounting of such money whea requested.



MONADNOCR REGIONAL SCHOOL DISTRIGT

Position Guide - Teaching Principal - Contract time, 37 weeks.

L.

10.

11,

12.

13.

14,

15.

16.

e shall pe directly responsible to the teacher consuitant acd the super-
intendent of schools,

He shall be responsible for administering all Policies adopted by the school
board or issued through the Superintendeat’s office.

He shall pe recognized as the administrative head of his building{s), re-
Sporsible for fts Pérsonnel, students, operation, and maintenance.

He shall be responsible for maintaining maximm health and safety conditions
on the school property.

Be shall act ag g direct liason with the tramsportation Ccompany and assist
in solving problems concerning student welfare.

He shall malke Teccmmendetions for educational maﬁerials and is responsible
for Tequigitioning, storage, distributation, and uge of all school supplies
and equipment.

The collection of monies within the 8chool shall be the responsibility of
the principal,

When in the building, teachers of special Programs, guidance persomnnel, or
other special services involving the school's Persomnel, pupils, and programs
shall fall under the administration of the building Principal,

He shall be responsible for the maintenance of all records and reports re-
lative go students, staff members, and special services,

He shall be Trespongible for the procurment of substitute personnel when
necessary,

He shall be responsible for the professional behavior end staeff morale in
his building(s) .

He shall egtablish and maintain sound home-cmnmunity relations in an effort
to offer parents a more complete understanding of their child’s school.



17. He shali Supervise the hot lunch Program in jitg eatirety,
the hot lunch supervisor,

18. He shall assist in datermining the educational pe
relative tq

eds of hig building(s)
the preparation of the school budget,
19. He shal} have a

Petty cash fung available
shall give ap ac

for miscellaneous
counting of such money whe

materials angd
N requested,



¢eot
600T
266

L6

a6

9T
94T
€eT
9T
46T
991
921

591 69T
L91 S9T
9aT 49T
€T 961
91 €6T
#61T 19t
g9t HoT

04T
8T

04T
04T
20T
691
G9T
49T
95T

STIVIOL

44

AR Bk e—
syt | arr STVIOZ
T00HOS HBIH
% 62 | ¢z T
o] ee| | 4 Il o 20yz
o+ g9z 6g 68 88
942 29 99 98 -ty Af o]
S+ W2 6 | <6 | w6 T
2L2 o R SVSIVD 2
>~ ¢ 8 9 | ¢ ot | ¢ [ -
55 5 g Q. 24 B €1 Tuuns
- o ! U PRI YR e - o
Ot S ) 2 N. 5 ; NVATTIOS
™ 9 6t e hiet§ 2 | et LT
R A8 A B S R <t HOSTIH
-  zet et et v v @ 12
921 Tl 8 @] st e e | WVITIIAZIIq
STVIOL 21 23 0T 6 ) p) 9 3 % 3 2 T SEAVED

(en1a ur) pg-cogy-

(P9I UT) €g-2067 - SINTHTION NTD
IOTHISIA 'I00HOS ‘TYNOTEMY HOONTVNOK



AN
MUHS

1
4

¥Mareh:

e Taa-d
DUE2EE

Q

Costz fov

W ae-d mns
pAE R eIR

£ 8clex

Projected Envollrments
visary Tolcn Meeting

cf Budget

€

[ pj_;g
b
G‘f
@
]
%3
b
e
[t
&
5]
Q
i
[v=)
[

"'
(71}
o
L]
(i
(9]

Public Hearing

snnsal Dlistriet Heeting -

REGIOUAL SCHL DISTR

icT

62564 asnnual Budget Procedures

18t week - before town meetings.



KONADNGCR REGIONAL SCHOOL DIESTRICT

ANTICIFATED ELEMENTARY EWROLLMENT 1963-1564

GRADES 1 2 3 4 H 5 TOTALS
Fitzwilliam 15 20 25 16 22 i8 116
Gilsum 15 16 20 15 12 16 94
Sullivan 5 4 9 7 8 6 39
Surzy 8 12 7 13 & 8 56
Swenzey 26 %0 95 38 8% 87 540
Troy 32 30 34 33 33 28 120

FOTALS E;;“ ;;Eﬂ 188 I;;_ 169 Eg;“ ;635

MT. CAESAR SCHOCL -~ SWARLEY

GRADE 1 - %5 Children

a. 24
NeSrooh B. 24 Optimum 20 Children per Classroom
c. 24 Maximuam 25 Children per Classroom
é. 2%
96 Children 1 Additional Teacher
TROV ELEMENTARY SCHOOL
“ ”
et = = 2 1 iddigiocnal Teacher
32 30 34
Proposal # 1 1 2 3 1-2-3
24 25 25 22
Proposal # 2 1 2 3 1-2-3 ' y
22 24 39 2
Proposal # 3 1 2 3 _1-2
22 20 34 20

THE TYPE OF STUDENT INVOLYED IN PROPOSALS # 1 - # 2 - # 3 UOULD BE DIFFERENT IN EACH CASE.



}OWATNOCT REICIONAL CCR5CL DYSERILE

1965 SUMIER WORX

TROY SCROOL
1. GCrades 1-2 Classroom - Sand Desks, Approx. /5 8 80.00
2. Peint Coatracks in Halliway cad in Grade i (8) 30.09
3. Grade 4 - Paint Walnscoating, Trim £0.00
4. Grade 6 - Paint Walls, Ceiling, Trim 150.00
3. Grede 6 - Tile Flcor -~ Plywood Underlay 350.09
6. Purchase and Lay Rubber Mat on Kamps 90.00
7. Pzint Boys Basement 5¢.00
8. Remove Two Sections of Bulletin Bosrd in Grade 1, Attech to Coatracks,
Put in Two Chalkboards 90.00
Total Estimate 8 890.00
FITZWILLIAM SCICOL
1. Paint Ceiling Between Cafeteria amd Stairwell
2. Paint Walls and Ceiling of Entranceway to Boiler Reom®
3. Paint Lower Part of Stairwell, Steps and Half of Wall
4. Grzde 3 - Paint Beokczses and Window Sash $ 100,00
5. Pave Driveway Circular Area ’ 10C.00
Total Estimate ¢ 20C.00
SURRY SCHOOL
1.. Maincorridor, Ritchen Area - Cracks Between Ceilisng, Panelliang Covered 2
and Ceiling Painted 15.00
2. RBook Case Constructed Under Cabinets For Supplies, Book Case Constructed
in Grades 5-6
Shelf Constructed in Kitchen and Entrance to Schocl 200.00
3. Paint: a. Walls and Ceiling ir Teachers Rcom and Adjoining Basement Area
b. Walls, Tables, and Shelves in Kitchen Arca
c. Floors, Walls, ard Ceiling in Boys Basement
d. Floor and Floor Trim in Girls Basement 110.00
4. Install Two Tissue Holders in Girls Basement 10.00
5. Coatrack in Grades 3-4 Fastened to Wall 3.00
6. Refinish Desks 3C.00
7. Sand Fill Around Playground Equipmesnt 15.30
8. Panic Bar Adjusted (New Spring) im Grade 1 Outside Door 5.00
Totel Estimate $ 388.00
MT. CAESAR SCHOOL
1. Room lA Lavoratory Painted
Outside Corridor Wall Painted Up &4ft.
Rcom 1B Lavoratory Pained - Room Kalls Painted Up Aft.
Radiators Pairted in Corridor
Room 8 Black Board and Bemeath Black Board Painted
Rocom 6 Black Board - Bulletin Board Painted
Room 3 Black Board Painted
Room &4 Black Board Painted, Also Walls Up 4ft., Paino and Stocols
Painted, Bulletin Board
Room 2 Paint Bulletir Boards
Eitchen - Sand and Paint Wood Trim $ 200.00



1963 SUMMER WORK CONT 'D

MT. CAESAR CONT'D

2. Room 1B - Thermostat Secured to Wall and Checked $ 10.00
3. Room 2 - Replace Tiles in Lavoratory 5.00
L, Recondition/Replace Shades Cafeteria 125.00
5. Ritchen - Replace L-Shaped Counter Top 50.00
6. Rooms 3,4,8,9 Repair screens S0, 00

Total Estimate $ 440.00

CUTLER SCROOL

1. Top Floor, Paint Boys Basement Stalls
Room 5 Paint Blackboard
Room 6 Paint Blackboard
Main Corridor, Old Building, Paint Heating Pipes
Room 2 Paint Blackboards - Pipes
Girls Basement 0ld Building Palnt Around Sink Area
Room 4 Paint Walls

Teachers Room and ‘Adjoining Basement - Paint $ 175.00
2. Room 2 Install Bulletin Board 4 Section

Room 3 Install Bulletin Board 1 Section (2) 0,00
3. Repair/Replace Shades Room 3 75.00
4. Boys Basement 0ld Building ~ Put &" Border Tile Around Toilet Area

Install Tile Board Around Sink Area 40.00
5. Refinish Approx. 90 Desks 100.00

Total Estiwmate $ 480.00

GILSUM SCHOOL

1. Grade 1 Paint Wainscoating and Trim

Grades 3-4 Paint Wailanscoating, Trim and Radiator Covering

Paint Girl's Basement Area

Paint Stairwell and Boys Basement Area

Paint Teacher's Room

Paint New Wing and Door Entrance $ 450.00
2. Grade 1 Refinish Floor - Seal

Refinish Floor - Sezl Teachers Basement Area

Refinish Grade 2 Floor - Seal

Refinish Two Anteroom Floors -~ Seal 175.00
3. Teachers Basement Area and Basement
Area Adjoining Grade 2 - Install Combination Windows in Each 30.00
4. Repalr Entranceway to New Wing 10.00
5. Install Stair Treads on all Down Stairways 50.00
6. Anteroocm - Install Tile Board Behind Sink Area, Install New Shelving
With Tile Top 30,00
7. Install Light in Teachers Room 20.00
8. Boys Basement - Install Ceiling 30.00
9. (Grades 5-6 Install (2) Sections of Bulletim Board, (1) section of Peg
Board 30.00
10. Girls and Boys Basement Area, Teachers Room - Tile Floors 125.00
11. Grades 3-4, Grades 5-6 Tile Floocrs - Flywood Underlay 1,200.00
Total Estimate $ 2,150.00



1963 SUMMER WCRK CONT'D

SULLIVAN SCBOOL

1.
2.

Paint Qutside of Building
Construct Shelter for Mower

Total Estimate

TOTAL ESTIMATE OF 1963 SUMMER MAINTENANCE FOR ELEMENTARY SCHOOLS

$ 100.00

50.00
$ 150.00
$ 4,698.00
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Plans are now being made for pre-school registration. This will take place
sometime in Mayo.

Rumor has it that we are considering adoption of the Rinehart Handwritiung Program
for the school year 1963-1964. It is true. Mr. Douglas Robinson, representative of
the Rinehart Company will be holding a regular meeting with the Swanzey teachers on
May 9%, This should be a. short meceting as it is the last one of the year. I would like
all teachers(excluding Swanzey)te meet with Mr. Robinson directly after this meeting.
This would be at 4:15 at the Mt. Caesar School. Bring any questions you might have.
This meetiny should not take too long so please try to be on time,

RSA 189:18 Patriotic Exercises

"In all public schools of the state, one session, or a portion thereof, during the
week in which Memorial Day and Armistice Day fall, shalllbe devoted to exercises of a
patriotic nsture." '

I T e TS
JUCNE RS TREY SRy Ao v e

This is something about which we should all be thinking so that some recogaition
of Memoiial Dxy will take place. : .

From the Saturday Evening Post comes the following, written by Kay Nelson. Since
explanations are in order to the parents on the low mark in attitude and conduct that
some child is going to receive, the folleowing are offered in the hopes that each of us
will become a true diplomat:

Somewhat Harsh Expressions More Diplomatic Statements

Selfish Needs help in learning to enjoy sharing with
others

Too free with fists Resorts to physical means of winning his point
or gaining attention

Noisy Needs to develop quieter habits of ceommunication.

Is a bully Has qualities of leadership but needs help
in learning to use them democratically.

Lazy Needs ample supervision in order to work well.

Lies Shows difficulty in distinguishing between
imaginary and factual material.

Steals Needs help in learning to respect the property
rights of others.

Insolent, smart aleck Needs guidance in lesrning to express himsell-
respectfully.

Eats like a pig Needs help in improving table manners.

Is driving his teacher out of her mind Has tendency to irritate others on occasion.
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Teansportation Repost, as of September 0, 1CE3

Vehicles i1 operaticn:

Deily miledze of all vehicles in use: 1578 miles
Yearly miiledge of all vehicles in use: 28k OLO miles
PGPILS TRAUSPORTED X s s
N Elem, 15 Jr. High 7-8 High ©9-12 Total
811 234 55 1581

Transporied, bul not at

district expense b - - L
Trensported on more then ;

cne rout 2k 23 i5 59

Percentage of studsois

trznsported ﬁ FP 7

<

31 . 0% 78.8%

k.ﬂ
R
o0

rtation coniract - 3 years - =nnuzl cost of $97,584%.00

+1
by
il
:
5
[a]

Based on 1963-64 enrollmernt of 1989 and mumber of students transported, the district

pays the follewing costs for tranaporteticn:

Per pile 3k, kg
Pap student irensported.  $61.72
Per total enrollment 543.06
L L B 2 o L] * L] L] 2 i
I 1662-63, the following vehicles were in cperatioa:
Busses 13 o
Private cars 12
Daily miledge of all vehicles: 1527 miles Yearly miledge 276,660
Number of stucdents transported: 1553 students Totel enrollment: 1961

The ¢istrict paid the following costs:

Per mile 35.3¢
Per student transporied $62.8L
Per total enrcllment $49,75

Comparison 1962-63 1963-64
Fnrcllment +28
Pupils transported +28
Dzily miledge +k1
Cost per mile =.009
Per student transported =$1,12

Por totazl enrollment =$0.70



SUMMER MAINTEINANCE 1964

MT. CAISAR SCHOOL

Room 1A
Sznd 23 desks

Rocm )
Szand 20 desks

Room 2
Sand 17 desks

Roecm
Sand 3% desks
Paint blackboards

Rocm &
Sand 30 desks

Room 5
Sand 37 desks
Pzint blackbeards

Foom &
Sand 335 desks

Room
Sand 32 desks
Pairt blackboards
Replace tile by trapdoor to tunnel

Room &
Sand 32 desks

Clean septic tank

Refinishing all desks
Paint 211 blackboards

Clean exhagst fans in Rooms 1A, 1B, 1, 2,
basement areas, kitchen

Clesning/painting inside of water tank

TOT;\L L L L L L] - L L] Qe L]

5.00

%0.00

125.00
15.00

50.00
200.00

-8

5,00



SUMMER MAINTAINANCE 1364
CUTL. R ELEME_NTARY SCHooL

Room 1
Paint enclosed chimney
Sand 30 desks

Room 2
Sangd 30 desks
Paint bulletin boards 20.00

Room b}

Sand 30 desks _

Paint wainscoating, windows

Paint bulletin boards

Replace shades (%) 60.00

1
Roonm 4

Paint wainscoating, windows
Install bulletin boards (2) 20,00

Roomn )

Sand 30 desks

Room 6
Sand 30 desks

,392333 7 Bt 9, 10

el —

Teachcers Toom
Paint ceiling, walls, adjoining bathroonm
Repair plaster

Basement area-second floor, boys

Install 4v ti3¢ along baseboard 25.00
Clean septic tank 50,00
Remove tree in front of school 80.00

Paint 2 oytside woodén fire exit stairways, basement bulkhead
Install screen on basement Supply closet 15.00

Paint screen frames on south side of building

. finishing all desks 75,00
N
All bainting 200.00

TOTAL---—-—------—---

$545.00



SUMMER MALITAINANCE

Gilsum Elementary School

Room 1
Sand 3 desks
Install bulletin board

Room 2=
Sand 7 desks

Room
Dand 2 desks
Construct'bookcase

Room 5-6
Sand 5 desks
Paint door frame
Censtruct boakcase

Boys basement area
Replace door

Qutside of buildinz
Repair front entrance
Paint outside of building
Total refinishing of desks

TOTAL maintainence for 1964,

1964

15.00

25,00

25.00

15.00

$890.00



SUMMER MAINTAINANCE 1664

FITZWILLIAM ELEMINV.ARY SCHOOL

Sand desks in Grades 2=-3~4 (50)

Paint 2 rooms, Rooms 3=l

Paint hallway in school

Replace cutside perch and steps by Grzge ]
Install rubder mon-gkid treads on steirway
Loen (5yds.) fertilimer outside of cafeteria
Repair baseball backstop

Refinish all insige doors

Paint scuth side of school

Install screens on boys basement ang Grade 1
Replace shades in Grades 4, 5

Install storm windows in Grade 2, 4, 5, 8,
and new latches oh inside windows

Resurface all “srred area

TOTAL maintainsnce for 1964. . . . g

10,00
30,00
20,00
75.00
10.00
25.00
25.00
10,00
5C.00
25.00
50.00

225.00
325,00

§890.00



SUMMER MAINTAINANCE 1854
Surry Elementary School

Room 1-2
Sand 20 desks
Paint mopboard

Room 3-4
Paint mopboard
Repair and paint top and frame of bookcase
Sand 12 desks

Room 5-6

Sand 6 desks
Clean and refinish banelling 50,00

Ceiling in teachers room
/in adjoining basement

Hallway

Basement floorfgiris)

Basement floor, walls, ceiling (boys)

Outside main entranceway

All outside doors
Refinish all inside varnished doors
Construck bookcase in hallway 20,00
Cement basketball standards in ground 5.00

Touch up paint on outside of building

Refinishing of all desks 20,00
All painting and varnishing 125.00

TO tal mintainance L] - L L - L] o > - [ ] L] L L]

$220.00



SUMNEK MAIKTAINANCE
TROY ELEMENTARY SCHOOL

Room 1
(3) desks sanded

Room 2
28 desks sanded
3 blackboards painted (green)

Room 2

30 desks sanded
2 blackboards painted

Room 4
Paint wainscoating
Paint blackboards
Replace 8 doyble shades
Sand 28 desks
Paint piping, cabinet
Room 5
8and 30 desks

Reom 6
Paint blackboards

Paint vainscoating
Tile floor

Librarx

Paint ceiling, walls, blackboards

ngnasium

Replace 12 tijes in ceiling

Plaxground

Resurface Playground area End driveway

Refinish a1l deskg

All painting except library

TOTAL maintainance for 1964, ., , .

120.00

400.00

75.00

20.00

$1,780.00



SUMNER HAIRTAINANCE

Sullivan FElementary School

Paint outmide woodwork of scheol
Paint boys and girls basement
Instell bulletin bourd in Room l=3
Repeir Merry-Co-Round - top cep

Install backstop on softball field

Total maintainance . . . . .

1364

100.00
15.00
10.00
25,00

ko.00

o « « « $190.00

GRAND TOTAL 1964 Summer Maintainance Elementary Schools o o « o o o « o

Fitzwiiliam
Gilsum
Suilivan
Surry
Svanzey

Mt. Caesar

Cutler
Troy

Grand to%al for maintainence-Lock

$4960.C0



This follow-up SWHary of the 1963 8raduates of Monadnock Regiona} High Schooj

r is & Camposite of the resyits of a Guestionnajrs Study maj)eqd in December, 1963, to all
88 members of the class, a Coffee hoyr for those attending postssecondary schools op

Dacomp s 27, 1963, and g pane} disenssion in the y.g, History class late ip Janvary 1964,

que
3tes enro]jed in a post-secondary Program, (g0s Tesponse).  The following Schools were
Teplesented- Dartmoyth College (1), Eastern Nazarene College (1), Frank]in Pierce Coliege
{2); Harvarg L‘niVersity (1), Keene State College (6), New Englang Consenratory (1), un-
iversity of New Hampshire (7), Plymouth State College 2), Springfielq College (1), Wheaton
Coliggs (1), Colby Junior College (1), Mew Hampshire College of Accmmting and Commeyce (1},
Nay Hzmpshire Technicaj Institute (1), Northanqﬁ:on Commercia) College (1), Mary Hitcheoek
j » and g POstegraduate Program (1),

masrital (1) Springfie]q Hospitaj (1)

QUESTIGNAT RE SUMMARY ;
A.  THOSE ENROLLED IN A POST—SEC(}\JDARY PROGRAM

One one Stbject was Bentioned by mors than three Students - PSychology.
Other Subjects include Gerinan, anthropology, French, publijc Speaking,
awi o

QUESTION: what subject(s) are causing Yyou the most diffic:ulty Now?  Comment s

Many subjects Were listed. English (6), hiology, 200logy, bSychology,
Chemistry, French, SCience, math, humanities, hi:.—:tory, physics,

Camnents. "Fieids that 1 would Teally prefer to pursuye are impossipje
e of deficiency in matp, N.B. Not ¢ Ough math taken ip high
School, "Biology, Not because j+ is just biolo » but because e are

GUESTION What Sibjects taken in high Schoo! coulg be improved?

“E £1ish shuulgi includs nore composition, esSpecially EXposition,

The whole Senior year should he tougheneq,

"The Senior yeay is top easy "

"There should pe More outside read

"More lectures ip the senior year,'

ALl Subjects should Tequire more Critica] analysjs, independent thinking,
3 4 i

ng in ajj Courses 't
1

QUESTION . #hat extra-curricular aCtivitiey has provegd MOSt valuahle to you?
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QUESTION What can the school do to help yoy now?
"A source of information énd sociaj contact during early college years, "
"Continue o help with scholarships ang advice "
guess MYIS can o most for me by just beirg as friendly gs it was
I 1 was there, Just by Staying as it Was 50 I can come back o
Visit aml Tecall memories of my senior year.,"
"Just have faith and ROt scream whep my first Semester marks arrive,"
QUESTION:

If you vere a Monadnock High
Would you have for improving
Program, etc,? Specific cons

School student again, what TeCommendations
the school, itg i

SUITiculum, jtg guidance
tructive Siiggestions welcome,

Studying a Night, J
college.,..an accelerated seps
2elp to keep adjustment g¢ i

"Exams ip high school shouig be
Fougher and the kids that go ton

Placed fartper apart
they get there they'll be

-« sMake high school
College wijj thank yoy because gnce
able to Stay there '

"More homework - not only nightly - by long Tange assignment

"Eliminate the large study halj,»

"More honors Prograns,”

"Require more hiph-grade 3
ability,"

Lk B

“OUr years of patp and s

ndependent thinking, Better division by

cience shouj be required, I wish Soizeone
had made e take them, Typing shoulqg be a must for everybedy,
"More emphasis op note-taki

N8 in English. o

Tty to g°t juniors tq degc

ide on
IV 1

Specific Colleges and plan according-
"A real <ourse ip Teading foy Comprehension ang Speed for seniors,"
Additienag Caments .

"Students arz expected to 80 ahead op their

own in college,’t
"Give the Comme

at the husj
lazy ongs.

rcial Students

a fair chanceoeoa
Ness coursges as if

To many Students ook
they are

an easy way oyt or for the

MIt's a little
Questiong,

€ to these
YE3rs £Yom nope-.. .
fro; Students hearing the end of their first semester
! Social ag well zs ACademic
c HENts because thes
& Gweir tTaises,

adjustments, Man

=€ Were requeste Could not refrain



FOLLOW-UP Of CLASS CF 1963
Page 3

B.  THOSE IN Nk SERVICE, EMPLOYED, OR AT oM (22 replies)

Types of work being done by the 1963 graduates include: lens polisher (1, AQ),
marking (1, DeWitt Skinner), typing or insurance rating (3, National Grange), office
clerk (1, Peerless Insurance),” auto body work (1), waitress (1, hthenzie'sJ, machine
operator (2, Kingsbury's), laborer (1), highway worker 25 billing clerk (1, Princess
Shoa) . cook (1), construction worker (1)« Five who replied are in the Sexvice, and three
are housewives Staying home,

Five had left a full time Jjob between graduation ang December, 1963, Reasons given
include: offered better job (1), not encugh money (1), offered schooling (1), too far to
travel (1), no future (1), disliked employer (1).

Scven were satisfied with their jobs while eight were not. Those who were dissat-
isfied pave the following comments: just earning money to continue my education (2), dull
C,

with no *uture (1), no room for Creativity or initiative (1), and poor pay(1).

QUESTION: Ithere did you get most of the training necessary for your present job?
lligh school (5), one the job (5), other (5).

QUESTION: Course taken in high school? B
Commnercial (%), college (3), General (12;.

QUESTION: ihat subjects taken in high school have been most helpful?
Math (6), English (4), machine shop (4), typing (3), electricity (1,
drafting (1), driver education (1), business law (1), office Practice (1),
general business (1),

QUESTION: What subjects not offered OT not taken in high school could have helped
you? v

More machine shop (4), math {2), more Commercial subjects (4), more
shop courses (5), reading (1), homemaking (1).

QUESTION: What subjects could haye been improved? How?
'"More attention 0N practical experience,™
"More time Spent on how an office is Tun, not how it should be Tun,"
"ork on cars in machine shop,.™
"tarder Cnglish."
QUESTION: What extra-curricular activities have proved most valuable to you?
Year book and art work were listed; many listed no activities.
LESTICN:  What can the scheol do for you now?
"Offer a shorthand refresher course."
"Keep up the good tradition."™

"Give me information on trade schools.™
"Supply references for me when necessary. "



FOLLOW-UP OF CLASS OF (353
Page 4
QUESTION: If you were a MRS stud

ent again, what Suggestions woulq you have for
Lmproving the school?

1€ importance of doing their very best
ard as you can,*

"Introduce honor systenm instead of a]j passes 1issued,"

"Offer a course in the Management of ap income, "
"Many courses in

------------



SUMVARY

Ti

b

FOLLOW. UP (30 CLASS np 1383
v .
1".4}56 -

OF COFFEE HOUR AND PANEL DISCUSSIGNS

STUDY HINTS

1. Budget your time...no Ong cares if you study or Not...you're on your own,
2. Long-term assigmments should be started at once.

3. Cramming is not effective,

4. Must know where ang now to find answers.

5. You must assume more responsibility; do your own thinking and own work.
0. Leam to use your time wisely while still ip high school.

7. Buy book How To Study in Collepe and use the suggestions.

8. The right attitude is Very important -- po to college with an open nind and
work hard,

8. Tests are different; €Ssays stress ideas as well as facts and figures,
i0. Should read a chapter -- underline important jdeas -- restudy -~ review.
SOCIAL LIFE

1. You live with others 24 hours a day - so be yourself.

2. You're on your own - 2irls have restrictions - boys don't,

3. You can always find someone to socialize with with you.

CQUTSIDE ACTIVITIES

1. A large choice in college -~ take time choosing -~ get acquainted first,
2. Participation in Sports is an individual decision,

. Students need extra activitiess for broadening experience,

SUGGESTIONS AND COMVMENTS FOR TE HIGI SCHOOL STUDENT

1. Should tate foreign lenguage in high school -- very difficult in college.
No Engliszh spoken in classes. 50 to 75 pages of reading per class,

2. rieed four vears of math, scisnce, and histery.

5. Need personal typing.

4. LLNJI. English placement test mostly grammar -- freshman course is composition,
3. Spend more time on your homewcrk.

& fead Read Read

e foregoing comments do nOt riecessarily present the whole picture for college-
outli, but are some of the suggestions made by students six months out of Monadnock

Ll ridgh School and fa ; it ege life, 2 5
t12i1 School and four months into college life /- ,/77; M/Zf

Guidance Director



Monadnock Regiona} School District
Board Heeting December 10, 1963

The Decembey I0 Schoeol Board Reeting was helg in the Language
Laboratory of the High Scheol, Present werpe Messrs, Furlong, Wyman,
Bowman, Hewitmn Callahano Calh0uno Austino Pride, Clark, Higs erbbero
Krs, Thompson and Nrs, Robinson, Hr. Shaw apg Mr. MacFarlane also
Attended, Both the Sentinel ang the Manchester Union were Fepresented,

Hiss McCushingD Chairman of the foreign Languege Departmento talked
about the program of heyp department ., The 5th ang 6th grade program is
éntirely audio—lingual° They neced 2 device to augment the teaching ang
she is Spending twe days in Philadelpbia to see about ap organized
elementary Program, Film Strips and tapes woulg kelp the teacher,

Miss McCushiag feels 6th grade French should bhe e!ective@ but requiredq
in 5ta, When Students resep Junior high they continue Speakiang and

they have learned to speak, Students bave their o¥Wn recerds they can
Play at hoge Lo practice PToaunciation, Sphe reported there Were 70

Students jp French, 60 in Spanish, 52 in Latin, She emphasized that
the laboratory Supplements the Work of the teacher, it dees not take

learn ang becone self-supporting citizens, They Stressed that Special

Average 1.9, 100 (% of a3 People have 1,0, below j00)

Between 8o - 90 I8 = 14 ¢, 16% of population
Below 89 19 = 7 to 9% these are educable
Below 70 IQ = 2 to 3% " . "
Below 50 IQ = 1/2% (these are trainableg

Children fop the speciajl educatiop tlass fa}) in the 50 to 80 1.Q. ang
are about 7 to ¢ %.

Dr, Philbrook pointed out that g careful evaluabion must be done op
Wh



Board Heeting, December 10, 19463 ' 2

start with ¢hildren whe are already ijp school and wouigd hope to have no
B0re than 15 to start, Dp, Philbrook feels the class should definitely

be Startedand felt that the schoo} PSychologist should be the one directly
responsible tg the Superintendent, She said theype %ould be demandsg for
more and more classes and the districe ¥ould want to plan for future ex-
pamsion,

Dr, Riggs said 3 retarded child becomes 3 Problem in the first three
grades, gt g8ge 6 (mental age of 3). They shoulgd iave kindergartep Wwork
Until they reaen the meptaj age for first grade. First grade entrance
skould bhe delayed unti} they have hag this Primary training, thep after
firse, Second and thirg grades they Ray need to pe placed in another

Mr. Celhound asked if pp, Riggs had enough krnowledge of oup financia}
Status to gjye recommendations, Dr. Riggs felt it better to have 15
fewer pProblems, Shke saigd Lo select g Student yggu should know their
Bettern of thinking as well as 1,Q, SO you know if gphe 1.Q. is from re-~
sistance to go ¥ork or from mental retardation, She said a school

each Principal apg teacher of child, Perhaps schogl Rurses, and make
Fecommerndation to Superintendent, The Problemot transporatiop Would rest

Hr, Hewitt asked Dr, Philbrook What her feeling ¥as about having other
Specialists help the Special educatiop teacher, such as art, physical
education, handwfiting, Dr, Philbrook thought they should assist. She
Said it wag important pot to isolate thig Special class, If a student
could do wels in Busic, art, ete,, it would be ¥ell to haye him go intg
regular clasg for this teaching, This woulg mean educating the teachers

Primcipals, Br. Philbrook 83id she apg Dg, Riggs wouig be glad to

Er. Hewitt agkeg should not o Primary objective of this class be to
teach thenm basig skills ip cammunication, teach them to read, to speak,

taught to vary the technique With the child. The school Psychologist
can tell, having tested the child, what method woupjg Work best.



Hr, Hewitt asked ig there wag any record of pPareata} objection te
using kindergarten Work, Dp, Philbrook said there BUSt be ap €xplanatiop
of the Unhappy Position g child woulgq be in jf forced to Temain wjigy his
chronoﬂogical clasgs, Pr, Riggs said if we could stapt out wigth Cooperative
bParents apg childrep Who woulg benefijt¢ Bost, thig Would pe good publicity
for the Specia) class,

Hisg Webbar asked if Parents ¢of emotionally disturbed childrep
could bhe referred to Dr, Philbrooy and Pr, Riggs, They Feplied yes,
they wouid take Priority tases apg Would ofreyp Consultatiogy With schoo}
Psychelegise if nﬁecesséry° Dr, Riggs said they could Feview tegty Without
3ctually Seeing the child, They boty offered to come agsin to talk to the

Dr, Philbrook dees ngt think there it any other Cooperatiye School that

Will be ¢oming from the'Mental Bodiepy Autharityn Eventually there wilj
be Boney fop Vocationg] training Which wij} follow their Special educatjop
training, If we are Started ¢p this program we should pe among the firge

Mr CalbBehan asked who did the day to day thecking Up at Hamden,
in the absence o1 , school psychoﬂggist, They dig not know

Br. Clark traveleq 16,472 miles Which, Using oup formnala; would be
$10392n?6° He wag allowed 3294000 He bointed oyt that the majority of
Bisg travel jis out of toWn, pot ir the Union, especially for interwiewing
teachers, Mr. Hewijtg Teported 11,500 miles which under the formyzy Would
be $999, Both my. Clark apg Mr. Bewite asked that the traye} allowance

Hr, Bowmanp Suggestsd the boarg Postpone decisiop °n this uptjj next Z
union Beeting and 4 Gecision js made on salaries, P77 <7 er
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Er. Clarkasked the board if there were g3 Possibility the day of
zeetings could he chiarged. PTAg ask him to speak on Tuesday meetings
and there are basketbsal} Games on Tuesdays, po change in date W3s
decided. The pext regelar boapd Beeting will be ¢p January 14 apq there
will be budget cCommittes meetings before then and salary tommittee meetings/

Br. Clark discussed the Schoel calerdar 85 the state suggested
school calendsr, He ¥ould like to stay with Keene and Marlboro,

Er. Clark read ;3 letter from Ruth Cutter Fegarding the school lunch
Program. There is to he 2@ reduction in the school lunech reimbursement
rate effective Jasuary I, 1644 due tg; gverage daily Participation has
increased by 3,000 students; over 2p ppreved sclicolg have not started
their Pregrams: inp October they reimbursed oyer 1,0C0,000 Runches;
do not kngw allocation of federal fundg for this year. Qn Jaruvary 3
the reimbursement Tate will be 4¢. This will huet the smaller programs,
If they cannot make it, they wil? have to Fraise tge charge of the lenceh.

The question of sour milk ip Sullivan wag discussed. Mr. Hewitt nag
called Page Several times to repair the refrigerator, It was suggested

unger the Supervision of Superintendent’s office. He ¥ants to brimg ip as
Part o¢f the Program specislist teachers, i, e, physical education, art,

Stcod that sghe ®ould be Tesponsible fop testing these pupils, tao interview
them, to talk With teachers, prinmcipaly, doctors, Rurses, and give Super-
intendents the names., Miss Vandersluij: should handile Yeports and follow
Up. The fima: Yesponsibility must res: with Superintendent's office. He
Wapts to get Started the latter part of Janwvary, Hiss Webbep feels
there should pe Scmeone designated 85 Supervisor of thig Program and that
the furctiopn of everyene involwed;in JRis pProgram should pe clearly

defin ed, pmp, Clarks feels Mr. Hewiti woujg be respomsibie With HMr,
Clark to work o1 this program, Hr. Clark woulg assign Mr. Hewitt details
te carry out, Although My, Clark wirl he rezpensible he feels the "team"
approach ig necessary to make ihe program 3 Success, Mr. Clark said

that br, Philbrook ang Br. Riggs both feel the school Psychologist should
do the testing ang interviewing and glve list of names to Mr. Clark,
Asything such as medical reports, clir‘cal Feports, should be Worked opn
With the teacher. As far a5 a program !sg Concerned Mr. Ciark says the
Special educatiop teacher has done a rroject_gn,making 8 program and ig
“ell qualified apd should have tphe S&8F a: to how this Fegram should work.
He a2pnroves of the team 2pproach and lses pot feel that Strict lines of
duthority should pe drawn, Mr, Clark feels the special teacher Should
have the authority over the other spesialist teachers who wijj cooperate
in thisg program, -
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Mr. Bewmanp asked whe Rould keep the parents happy, Br, Clark
said Hisg Vandersinjg ¥ould., Before Plecing a Child in the Special program
they must haye full spproval of the pareat, ¢ 5 Pa8rent dees ngt give hig
2pproval, ancther Student would pe telected, ¥r. Bowmap asked if thig
would change the guidance Situation, FEr. Clark S58id tke boapg had voted
to haye 5 guidance director ang sfterwards Miss Vandersiunjs ®as certified
as school PSycholegist, He saidg Miss Vandersliyis Was now ¥orking more on

Hr, Calkoun asked if i Could hs put on g financia} basis. Br. Clapk
said the Special educatiop program weulgqg only be a part of Miss ¥Fander -
sluis! job and that sye ¥ould continye Working on referrals, NMiss Webber
said the guidance director hag aever had ¢ formal Counseling Joag because
she headjleog referrals Fhile her two counsolors Carry con the Bajor parpg of
counseling, Hr. Bowmap reiteratea that Rkp, Clark should coge ir with
recormendationg for what the title should be apg ®hat the functiops
should be,

ReSpectfully Submitted,

Elizabeth T, Hassino Clerk



Supervisory Baoion 38 Keeting
November 26, 1963

Present at the Snperwisory meceting were Megsrs, Clark, Bowman,
Furlong, Hewitt, Callahan, Austin, Wyman, Dunhaw, Pride, Mrs, Robinson,
BrS. Thompson and Miss Webber, ¥r. McLaughijp ¥épresented the Sentinel,

Hr. Clark Presented the Superrisary Uafon buedget he had prepared
and explaiped it. He asked for an increase for Bis secretarsm help,
Bis clerical help and a sum to be used for P3Tt time help inm the office.
Br. kustin askegq if the new machine ig Supposed to he g labor saving

Iot more instructional %¥ork is pew dope in his office.
Miss Yobder a@sked for wmp, Clark’s and My, Hewigtt'g uileage for the past
Ve3r zad noted that it kad been talkeq of paying their mileage on the

He, Clark, by, Hewitt apg Hr. Fur!ang left the room while their
S2leries were discugsed, There ¥as dicscussion régarding changing
title from Teacher Cenzultent to Assistant Superintendent . It was

#z, Bewmgn FYecommended that 5 set omount tér_adninistration mileage
(M., Clark, He. Hewitt) pe drawn from apg use the same formulsg being used
by othep steff membevrs, Mp. Ciark and Hr, Hewitg will present their
@ileage fop ast year, It was Suggested that one item for travel under
"Offise” ke $2,300, There was & question about travel Roney coming from
the state apg this will pe chkocked,

Hr. Callahan wiyy Nr. Clark wi})] draw Up @ 1i5t of duties for am

&ssistant superintendentq Miss Webbar feels recoamendation for change
of title should come from the Snperintendent°

Hr. Bowman moved &@nd the boargd voted to acecept- the Supervisory
Unien budget With 2 cut in the PArt time help to Slczpog_(a reduction

.....

9% §$320,) apa With the exception of the Superintendent’s aad Teacher

It was stateg that Bileage that goes inte a iuap sum covers mileage
Within the state of H, g, and tiat money asgigmed to conventfong would
be used foyp ¢erventionsg,

He. Bowman thinks we should cheok with Np, Bradiey Whether Super-
visory Union budget shouid be paid from a sepazate account. No Separate
_-ipancial Teport for union budget ig requizred.

The Supervisory neeting wsgs adjourned eng the Board Bmeeting resumed,

Respectfu!ly submitted,
Elizabeth T, Nssgin

- ™



SUPERVISORY UNION #38
MONADNOCK REGIGW%:SCHOOL DISTRICT
BUDGET 1964-¢5

Budge Proposeg
100 ADMINISTRATION 1963-64 1964-65
110.2 Suptig Salary - Union Share $7.200.
110:3 Secretariq) %,900.1 200 > R00,
Clerical 3:320,+ 15 S 470
Pari-time - 596, /200,
180 Office Supplies & Expenge
efl.ci*:eir:-‘cise:-:*entsss bigs ——- 200, 0V, nutfe L
Amval Heeting, ballotg & report ——- 525,
Census Cargg 5, o
Checks « Payrol1 114, 000
General 4. 135,
Crutracs Forms 10, 1o,
Convention - Supt, . = 200,
Secre tary —— 25,
Copien Supplies 60. 30.
Dv.zplica‘i:ing Papex 15. —=e
1 Flviq 5. 6.
h Master Unitg 10. i9,
Eavelopes 21%, 385,
Hige, Supplies‘. Pencils, foldersg ete, 100, 100,
Payrol1 Earnings Cards — 68,
Postags 130. 30,
Pz-inting = Parengig Guide ——— 125,
Purchage Orders 00— L%
tai:ionery 10— 15,
Subscriptiona; Prot, books; Dueg 250:*“-——-“-_150.
{Schoe1 Doara 4o, Musis 15, Dues)
Teachers! Mo tings 75, 75,
Thermo-Fay Supplies -——— 70,
Travel . Supt, 1,400,
200 INSTRUCTION @
210,2 Salary - Teacher Consul tapt X 6,700,
2%0.2 Travel - Teacher Consul tant 1,200,
€90.3 Conference - Teacher Censnltant c—a 200,
600 OPERATIONAS,
610 Salary - Custodiayg 540, 540,
63 Supplies,(soapg TP, bulbs, etc, ) 251 25,
640 Heat 350, 300,

645 Utilities, Tel-Flee 1,900, 1,100,



700 MAINTENANCE
725 Replacsment of Equipment
726.2 Repairs to Equip
735 Contracted Services
IBM
Calculator - old

Billing Machine
rrace

850 CONTRIBUTION To RETIREMENT

850.1 st. Employees Retirement

Supt, @ 4 50
: ——
Office @ 3308

. 850.3 F.I.C.A.

" Supt., @ 3.625

Off, 3.625
Admin

1267 EQUIPMRNT
1267.1 Administrative
Typewriter Head
Billing Machine

Total

State Share
Grand Total

11/19/63

1963-64

750,

15.

485,

bv'%b

-

2,182,

2,182,
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“resert ~s e fepoat Fenry Eeeting ep lovenher 12, o
LTL Hcom ¢f the high $EIcol weps lessrg, Hewige Boman Clapk, Nyman,
3 sy i
b

Elde, Svnhen Austira Ceihcnnn Fﬁrlongo Cailakanp Hrs, ga
s Thorpser . Thezre wag a representative frem ghe Senlisedb

L ]

2y
g

Egy, Descateauxu chairmap of the art depa?tmenta dircussed the
82X Ris depzrtzens Has doing ip the Seventh through twelfey grades,
Ee.iﬂiustratej his talg With B3ny oxamplesg of student Wozk, He tries
Lo correlate Art with the other Subjectg taught jp the sshog) angd
feels the 3rt program has bgen helpruy to many Students uyg do not

te the °riginal Supply if‘aecessaryo ir, Calhoun thinks ¢pig is some-
thing which Sould havye Justifieq g Maintenspee Superinteadent,

Prﬂncipalso Departmepng Beads and pegq Teachers i, Elementary, g, wgs
Roted tpat the Physicaj Edncation Direct g, had peep omitted, My, Calhoup
2sked to Whom the Codbhes Teported, Hr, ?nrlong Suggested tpag a re-
Vised chart gyon that coaches Teport to pyyg. Ed. Director, The Boarg

2



H= P T ST S N
<% Yary Bominsag Qnd gl

grade g Bt

EEARS]

LR ibchey to
teseh tyjp o>f $604945
ke, Clark P2ssed gy the recopitmlatio

Ep, Hewigy hepes the sixth Gradesg @
Program g Camp Iniop nexg Spring,
$4060@¢ for ehig year, g1
PATt of the

D &g oy November 12,

Voted appre =S¥, Hewipgo
Uniop Pregrag,

Brimary angd iaterwediaae Teporg cards,
; Bight gp Thursdayo

Bigh sehgoy Pen honse pighe
Fovemhagp 13,

Ebepg Yeported op the pumbeyp 6f Veting Beoths i, the
Yarioys towng o4 fe&ﬂcws: aPproximate
Sullivap e, Bichmopg 2 :

S Tey 9, Cilsum 3,
‘ﬁzwiliiaa 6, S nZey umdeterminedo

s s Tﬁé éfatevﬁas Come fopyp With a new Prerog
3 Prayes The Beardrwiﬂﬂ digcuss'this

ative gp the Lopd-'g
at g later '

meeting, ’

Nawember

to the bbard a Retsez‘hé head recei?é& from Br, =
g the taox situatian in Troy relatjivpe to schoo]
graph shcwing the“;jge of taxes,

Er, Bradley
e, Bowmag Said mp_ Turper 2nd My, Dube hag beepn down tg Sece
Hr., Clarp 8bout gpe Boney tpe boarg says thgzﬁ;tixl o¥Me the Schoo}
Ky, Turper is making ap issue about Getting the State Tax Cammission
to dudit the bhookg Ry, Urner 53ys this jg what ¢ voterg Voted fop
Br. Cirarg §ave to My, Turnep the Binuteg of the Beeting Stating thag
the State Tax Commissjop ¥ould augjq the books in th



- the cosg of doing sape Skould o Bresenteq jp the warpgpe 95 a deficit
item, Kr, Caihoun Boved and tpe board Voted that ®e approach the

3 petitigp from pParents gf thke pupils, A man pag been oy the Gilsum
starsff %Bly singe Horday byg his being a¢ the sechog) Ray help things,
The teacker Will he closely Superviged fe;hthe Rext few days, 1¢
there jg no improvement Ky, Clary either Wilj} try to Telocate her op
dismiss ber, Me, Callahpp feels and Others 2greed that if she jg :
rRot Stitable for teaching she should pe dismissed Without any intep-
Bediate Step. mp, Bowgap Suggested e give Mr, Clark 8uthority ¢,
Teplace tpjg teacher if pe feeis j¢ necessary, -

ReSpectfully éubaitted;

Elizabegy T. Méssin;’éléfimm‘



Konadnge) Regicnaj Schaol Bistricy
Boarg Heeting - Getobey 22, 1563

The Schoo} Boarg met in the High'Scthl s Jetobey 22, 1953,
Present ere Megsgyg. ﬂymaau Furiong; Callahan . Fride, Rowman Duukan,
Austing Ca!hoann Hawftt, Clarg, Mics Hebbero ﬁwh.;§obinsmnﬁ aag

‘Mrs, Thompsen,

Mr, BauraSSév eheivngy ¢f tha seciay Studies deyg
the CATFiculum i, Bis depsrtmens The thies traeks aye
Comprehensiye and Spplied, g 3, histary Is reguys
ith grade. - For thase Laking termipgs; TEUrSEs, sopey
1$ offered, Sevearn graders Teceive woppyg history gy
eighih gradeyg Yeceive §, g histary ¥ith Swpbasgis ap I
Ehrough ghe Civil Way. Student s €88 zyogy tricks, T, Cla
WPy civies wgg taught i, Ith ravher than i2¢y grade. pp_ g
c¢xplained ghay it was importggg for g5¢g graders ¢ vndey
gevernmayy Br. Bunhag 8skad whep Ney Bampshivre Sa¥erpmpy )
286 wss tola 3, civics and‘écﬁdemicvﬂc So Bfstgry, Br. Baueag

h’
Ll A
(S P

te large groups agng brea&ing do¥p ingg smali E¥aups far gy
He. feejs this ua&esinstructica MOXE effectiye. s deparipen:
talked with o, Eaglisy Bepartmens 2bout ¢he POIEikle Ertegraz
'Ameri¢anfLizerature 20d Americay History in pyeq grade. my  pg,
hopes it wiyy be possible g4 add g Rember 1o pig Staff vext yesy g
enrollneny Raintatpg itself, jpa 2lsge Reationéd the lag® oy Jusi
oaks ip ihe Iibrary, '

: Bhe minuteﬁ.cfwthe Board and.seieczwea weeting Getober 2 and 3
b@ard_&eetjng sf Gct@het & wera accentag, Hrs, Thampson #25 Welcameg

SHern ip qn October }g a4 board mepbe, from Richmong,

R letteyp from By, Brééléy to My, Faraump of the étaté Bepartment
advised gr the.actiuhféf,the MRsp ageinst the Selectmey of Sullivap,

There wa;'i»lettéi‘fr&s Hrglsradzey*regarding Suitabje belling
placeg for Schog) Reetingg, He feelg the Bosry shoyld malke plenc ta ,
Cowply wWith gp;y étatuﬁe, Berkaps py ba;raaiag buoaths Pollg should po-
‘open ffiﬁ“&nﬁiﬁif My, Céiﬁdun_asked.if there ®as enough meney for
Polling booths_and'as&ed 1f we pag meney CRough to Pay for gthe Services
of My, Bragiey, Mr. Bowmap - 3ded cagh Boarg Wember tg Inquirs gheye
borrowing town bootps and deterﬁing how LAy voters in each town, Thers

The Green Hourntajg Hers e,, Putneyn Ve., was the anly biddey
2 the Giysyy ¥ell. The big Was $8, Per "foot ang 37, Per foot opge



rack, They ¢ap either g0 dowp untij they hig ledge or if they
T 02 the Hay dowp, turn jg intog grave} Pack wejy. It wipj be
& Y00t for finishing the ¢asing, 3165, for wej) Streen apg fitt!ng
Piks tihe develasmens ¢f gravey at $53, PeT hour to 4 Baximum of $300,

: _ B e

7 morpjing October 25. My, Hyman Siggestpe 4 fotice pe Sent

ilsum childrap asking they Stay a¥ay frop thg School gp the

e wayz) ¥ag being ﬁril]eﬁo Some Heys In_ggreenent, others not

B>, Clapy Presented g, boarg With 3 recapitnlatluno

Teperted that 4 lettoy had beep Sent tg the Troy fdmily
*Tien tuitigy Yould pe paid fop theiyp chiiqg,

Eaiidisg 3igd receliyag From the State wag ir the Sbount 55 $789959,89,

Hup Hamoshive Sclhopl Bearg asseciatiﬁn 8Warded Mr, Bowman 5
fervige S¥ard gy their Fecent eonforence. ¥, Clarg Will
o

S, Efad!ey 88 hegyg BQthing from Me, T:Ihl!s fegarding Bussejy

Al o & — .
Srea, 2 feniiy Iiving gp Hackey Road, “T. Wymap (Cbeshire rransportatxon}
898 ssieg 2037d Far its Pernissien to go gy tlis roag to pig Up the
I3 x ey, Hr , Calhong Gved gng the boarg Voted ¢q 3uthorize the

By, Clazf Pdssed gug p-to-date SArolimepny f!gures. He Ceasar
IR Cpslay flgures Show Crowdipg, Mrs, Gbingop asked who P3¥s for pg _
Calirses, The cose is Gssumeg by-the distriect for Benbers of the district,

Kabbay 3sked fop BPer pupiy Costs. . Mipus transgur:ation ang
Eay they Were, for 1¥52-63., :

Grades } throngh 12 $399.26 (1,963)

Grades o thf@;ﬁh 12 489, 52 (615)

G ne



Gradeg 467,72 (8y1)
' = Elementar;
Stare 8¥eragas are:

s 355.33,(1.024)
for elemehtary 8ud $457, fop high school
ion rate BRst be

However State average
¥r. C3lkoun gghoq bow the specta) educat{py Program wag Progressim
¥r. Clage S21d they pog been wopky g on ft gp9 RPlan tq have
Jaguary, o0 tE Tt TREXARG o | & SR

i;‘ready by

: ue fopr
Novenmbe, 19 and paye Iunch
TSons, 11 je hoped that boayg Rembers wijj be
*C answop Questions, -
B Zusiin Bas yege
e Cug: ;

% not feej 8 §rohlem exists
He, SUstin satg e aag been doiy
3nd asked if the guidange
oaiﬁ, yes

d i discipline.
: S8metipeg, e, Austin di€ net
Hisg Hebber poi,
[ there are Guestiong ey
side of it, . 3

By,

Terry T8, Buz n,
e hape hireg

Specialises in
Scpacimang and Xy, Fnrleng as pri
de noteg We hag !
Yas someope ¥Ee coyjle help a7
Kigs Febbey =4 like the b
Mith B, Clarp s

thsy tpe bog

'TC bad decideg to
: | ¥e, Dunham fesls
wko know What



Oetobay 22,

1963 <
Mr, Bowmap, FPéporteg thag Masop &gtlcr iu: the figures for
insuranee and will‘present them, pyg dovg poe fae}
He ajsgq Teporteq ¢ 3L any g4
Baticaliy p

hey ¥ill be the thing,
T traasport!.g Studang e

Yy tke Schoo}) imigg

knowp 35 nep-g

re Covered 2Ut o
o While oy 8¢hkoo} huunass° This 3¢
“nership Iiability ' | i
- Mp, Clary 3sked the bo
Tuling gp the Lorg:

mentioneg that tpe twg $¢lactmen In Swapzg are
torcerpeg about Sunime p eymentg and the *¥rewing £ Qoney, g, 8sked
IT there Yere 3 Bossfbsy ¢y of reschedullaq suy payments, but wgg tolg
that ¢pe bonds woy)q kave 15 pe Teuritten gy Tdor to gq thi

, Back g, S¢hagl} bight was AMpcupceg
Honor Societr n Octobpey 23

Ior‘Noyeuber 13

o National

.Respect!l!ly s&bnitted,

E!:zabctb T, Nassip, Clery



October-B, 1963, Presepnt ¥erg Hes:rso Ciart. Bonman. Pride, Austin,

Webber. Would pop like tg geq a POtentiayyy good ©abinet Baker gjq_
-Courageq by this‘sur7ey. _ , o S

Clarg. Noted thae the need gy, Cabinet Dakerg ¥as smajj Compared wigy
other aresg e ) S '

Beard. industries felt they wouid~rather'have a Student Versed iy & y
Skilyg but trsin them speeifically themselvesn Industry is look!ng

Wymaa: Be You fegjg cut jp budget hure the Studepzgo



Octobey 8, 1942 Page »

as it pplies, - - i o 2 N o
Webbey 32d Callapay, Feel 3 Course j, €Conomicye ¥ould pe Valuabje,
: 'fhé Probliem Tegarding powey Dechanicg i8 . one °f room, Mr, Beaiq
feels this snquct Is needeg in grades 13 2nd 12, . They are golng ¢
take 1/2 of the Agricu!ture Shop for SmAll motep work, Besides heeding

0ffered_aften Scheol py¢ it was Pointeq ut thag they €ould - pgt handie

Mr C!ark,askeq if one op tWo boarg Bembers Woulg Volunteer g, go tg
the Scheol s, Mr, Bownmay, and ¥r. Wyman offerdd, Is 2y boarg Bember kpowg
of ap autstanding fonditjon, advise Mr, Clark,

" Mr, Bowmap moved and the bearg votey id“&ongratuiate Mr, ?nriong
on hig appointmen: to the trustees ef the State Unive:sltyo They are

¥r. Clapp 8dvigseq that Mp_ Hewjite had peen 8ccepted at the
Jniversity of HassachUSetts 2s 3 Candidate t¢ work for the Complettoy
L hig docterateo Mr . Austinp Doved apd the boarg Votod congratuiations
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Nr, Hewity Passed oyt , Yeport gqp transporthtibu, There;is
a high Pércentage of studentg transporteg to Schoel, . f

tulation figures. =

T My, Dunhan’announced’the N. #, Schoo} Board'AsSociatioﬁ'é.énnuél
Zeeting on October 18, 1¢ is Planned tq kave Bembars of Cooperatjya

; Er. Clapy annonncedwthat S5thool weylg be~éloséd.oh Cctober 24
for a wo:kghop'and_pn;Oé;oberr25 for g teac@g:s’ Coaventiop, PRI

The Beard went tintg éxecutive Session, Mr, Austin $aid pg
one hsd Dotifieq the-Troy fénily that tuitiop Would be.paig for thejr
child to attengd Troy kindergarten. Br. Bewity said Mrs, Fisher pag
Called on the famiiy pye no lettep Written, Ers, Austip will bill the
distriect fop the ehiagrs tuitfon, '

from the Boosters, A letter of thanks Will pe Written,

It wag Teported thay yy_ Waliace pag visited Duaye Goodale ¢
his place of Cmpioyment Migs Webber feels we have ap obligatiog to
Protect the bey. Np, Bowmag Suggesteqd that My, Bradley tontact My,
Fribble to infory him, Kr Bowmapn wijj talk thig over with Kr . Brad!ey.

Mr, Callzhap questioneqd the $40, travelmfer Mr, Tucker and
ir . Armtrong° Br. Crarg 53id they are entijied.;o;this. '

mber coulg be Compensategd for Convention trave] all stafs Should, °
£//.t’a,5c YL T#ﬁass AN
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# * & e ® * " # ® x 2 ® % w & ] » & 3 »
" The central Purpcse cf educatien should be to develop the ability to think,r
Jazes E. Russell
"There is more tg learning than Simply gathering existing imowledge and remorizing
end recalliing content, Learning is the ability to thi 2y To make wise choices, to
understang relationships, 4o project from the known to the unknown,.nm ¥ayne 0. Reed
AThe broblem we fage in sducation is how to produce informed individvals Capable of
Ieacershin; hoy o produce pecple who can thinl: independently. and whese thinking is
based en soung knowledge, Students caanet bte regarded as @mere receptacles fop
informatien,n Eobert M. Hutching

The above three guotations Say extremely well what 1 feel should be the theme
for the entire year. The irplications inherent in thep are tremendeus if appliegd
to the classroon situation, Students are net €re receptacles of knowledge, We
want them %o ds more than simply regurgitate vhat is centaired in the textbooke,
Although the acquisiticn of facts iz important, its limitations shoulsd pe realizad,

and realized to this end; that froa the eccumulations of facts should come uidersiznding,

of things ang of people, self—discipline, and learning to discover fop oneself, Thig,
after all, is why we are educating children, We want them to think and to think
ratiznally and with reason,

The HMzth Eerkshqp for Children is Supplying us wiih an excellent launching pad
toward thig goal. What we want to make shre cf, is that iz does not stop here, bu:
that the same Priaciples are applied in other &reas. How else can science and social
studies be taught effectively, as an €xaumple, than by a Secratic approach, or by an
agpreach by whieh children are net given the znswers tut rather the right questions
wiich enadle the child to discover the answers fop hinself? Hoy important is the
date, 1775, unless the chilgren widerstand vhat it ig that happencq Prior to this tige
that made something happen on this date?

This is the weok “hat warnings are sent home to barents., 411 students, whose
Success to date has been unsuccessful in terms of what you feel should have bcen
achieved, should receive a varning notice, The warning is given to the principel,
who will mail it home to the parents. Indicate on the warning when you would like to
see the parents on Parents-Conference Night which is October 16, '

For teachers in Grades 2, 3, ang 4: Your principal has given you a form which
shocld be completed ead turned in to this office by November 4, Information recorded

should be on lzat Year's Grades 1. 2, and 3, = - M - : CLT

-

The Pimtner—Cunningham Test of Mental Ability will be given on October 15. These
will include the verbal form in Grades 2 and in 6, and the non-langusge form in Grade 4,
We hape the change to a non-language form in Grade 4 will give us s more accurate 1.q,
Score. and a score not dependent upon g c¢hild's reading ability,

Two groups of teachers arc studying report cards at the present time, one group
for the primary grades and cne for the intermediate srades. The members of each group
will contact Jou for your opinions on the progress thue far angd incorgorate the changes
in a "dummieq® card which will be Preseated to you for final agproval, Please ccoperate
with them. Present at the last Meeting wers:

5 QY . INTE RMEDIZTE
Mrs, Oles~M£§?Mé§§orn - Co-chairmen Fr. Rogers—bﬁalrman
; ot ¥ Miss Perera HMiss Quinn Mr. Armstrong
Mrsg, Harling Mrs. Royar Mrs. Sylvester Mr. Hewitt
Mrs. Powers Mrs. Dunnell Mrs. Johnston
Mrs. Connor Mr. Armstrong Hrs. Maxwell

Mr. Hewitt



ELEMENTARY BULLETIN (con't)

Report Cards (con't)
The intermediate group is meeting again October 8, at 3:45 in the supt.'s office; the
primary group October 9, at 3:45 in the supt.'s office. Anyone is welcome to attend,

The following quotations are remarks teachers always enjoy hearing, After reading
them I like to think that progress has been made.

"Naturally, your private life is your own, Miss Blatz, but this is a small town
and we've never had a women teacher who smoked in public.”

"Frankly, the opportunity for advancement is limited, but you'll have the satisfaction
of molding young minds.n

"It's all the board can afford to pay you, Miss Blatz, but we don't feel it looks
right for you to be working extra as a cashier in the dime store on Saturdeys."

On October 24, there will be a workshop for all the teachers in the district.(A
copy of the program is enclosed,) For the elementary teaéhers, the brogram is twofold:
the primary teachers will work with Mrs. Howard and her staff in the morning as regards
the music program and its implications in the classroom by the teacher, The afternoon
session will be with Mr. Descotean, Chairmen of the Art Department, in the fine arts
l2b at the high school. Be prepared to get your hands dirty, it will be a busy sessioh.
In the porning, the intermediste teachers will meet with either Mr. Bourassa, Mr. Nugent,
or Mr. Rocheleau, Chairmen of the social studies, English, and science departments
respectively. The one with whom you will meet will depend upon the departmentalized
area you are teaching. This will be both the morning and afternoon sessions,

On October 25, the N.H.E.A. will have their annmal convention in Manchester. The
24 and 258 are both pald days for the teachers, and attendance is expected. These two
days are part of the extrg five days for the teachers, ’

Don't underestimate the value of the number line. Here is an aid for the teacher
in Grade I as well as Grade VI. With the pressure to teach more mathematics today than
ever before, we find we have to teach meaning also., This we cannot do by giving the
children more drill and rote work, Graphically, the number line is an excellent device
to teach counting, addition, subtraction, multiplication, and division of whole numbers,
&s well as fractions angd decimals, and of course, number sequence. When children can
see that subtraction is the inverse of addition, and division the inverse of multiplication,
by putting together or taking apart numbers on the number line, they will begin to
discover for themselves. In a recent monograph from Row, Peterson, the following
quotation appeared:

"What I hear, I scon forget,
What I see I may remember,
: But what I DO,I know."
I2 seems to emphasize the importance of the discovery approach,

Rembmber: the first marking period ends November 8§ - report cards are issued the
15t of November,
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Honadnock fegioral Sehool Bistrict
Boagrd Eeetingh- Sevtember 24, 1343

Present at the Beard méeting on Sentember 24, at the Superintendent's
office werevlﬂessrsv €Clark, Bowman, Furlong, Austin, Hewity Wyman, Dun-
ham, Cailahan, Calhoun, Pride, Miss Hebber, Mrs. Robinson, Ky, Homer
Bradley, Hr. Humiston and a represertative from the Seatinei.

Hr. Huwmiston wag PTésent to repert to the Board on the Math Depart-
ment. MNr. Furlong asked if it would be 3¢reeable to the Board to have
Some staff members present their reports at meetings held in the high
school,

FMr. Humiston saig there were four tracks of math offered: advanced
Courses, academic, practical agd remedial, He hag dome doubt as tg
whether calculus skould be offered st high school level and thought this
should be discussed by administrators at g Iater date.,, Tpe Honadnock
Region has morve students involvegd ir math thanp anywhere in New Hampshire.,
Over 90% or Students in grades 9 and 10 are taking math courses.

Hr. Humiston passed gut a3 description of courses. Courses of study

lave bean pretity well writtep for the academic track and now work is
needed on the pracdcal and remedial tracks, however there is net much
material availahle for these two tracks., He said the Iibrary facilities
in math arve wWeak,

Hiss Wobkber azsked that Hr, Humiston let ug know if he publishes a
~ock. He will 1et us kmow, My, €Calhour asksg gbout the elementary
math program to which Hr, Humiston replied it required a lot of work on
the part of the teachers gnd informed the board of a meeting with parents
en September 28 to 3cquaint them with the BEW program. No material is
available for grades 4, 5, and 6 and Hr. Humiston Suggests a transitionaj
Pregram for the pext Couple of years until g Program is developed for
these grades, Mr. €Calhoun saigd the district Would miss him but Br,
Humiston feels his staff cap carry on the Broegram. He thanked the
scheol board fgy their cooperation and said he was Proud to have beep
Part of the MRSD, He alsg offered thanks tg Messrs., Clark, Hewiitg and
Furleng. Kr. Bowman, speaking for the Board said they would miss him
aed thanked him,

Beard members reviewed the minutes of the previocus méeting apd
accepted them,

Kr. Clark has receivied specifications for an artesian well at the
Gilsum school. Migs Webher moveqd and the board voted to have Messrs,
Bowman, Clark 3nd Caihoun werk °n the Gilsum wejl) situation to determine

Hr. Clark reviewed list of selectmen: to be invited to the
velectmeni~boarg meeting, =
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Mr. Hewitt reported on the curriculum in the elementary schools.
‘He said a glaring weakness of last year was the tremendous leoad ef any
sne teacher in a day. .This year in grades 1. 2, 3, concentration will
be on reading, wrting and arithmetic with music. Grades 4, 5, and 6 have
beer departmentalized in language, science, social studies. There are to
be monthly meetings of elementary teachers and department heads working
toward the coordination of the entire elementary preogram.

Mr. Calhoun asked for the administration’s evaluation of the emphasis
put on activities such as band, as oppesed to reading, arithmetrfic. He feels
that students who cannot handle both should cencentrate on the books.

Miss Webber feels the board should be thinking of developing a philosopdy
as to what the schoel system shounld a2chieve, where the emphasis should be.
Mr. Furleng disagreed, He does not feel s written philosophy is needed,
that they do know where they are going. Hr. Hewitt feels we should have

a philosophy but says the elementary department Was not equipppd last year
to write one, but this year they do know what they Want.

Mr. Hewitt reported on parent orientation for September 26, for. parents
of grades I, 2 and 3.

Mr . Hewitt told that transportation has been arranged for the Lawson girl.

Mr. Hewitt told of a child in Troy who is of the age teo enter first
qrade but who, because of a speech defect, wWould be better eoff attending
kindergarten for this year. The mother has applied for financial aid
and by Isw we are required to pay tuition, Hiss Webber moved and the
board veted that the district take the necessary steps-to pay for the
kindergarten fee.

Mr. Furlong reported that some industries would like to set up 2
program whereby students in graphic arts, etc., would have cne afterneon a
week :when they would have a training program in industry and could earm a
little morey. He askeed if the board would have any cbjection te releasing
students if they receive marks and evaluation from the cempany. Miss
Webber recalled that the curriculum committee had talked of such a program.
Mr. Wyman asked if this was to be a laber force and was toeld no. The
board approved such a progranm.

Mr. Bowman read a letter from Earl Whitney submitting his resignation
from the board because of his move from Richmond to Swanzey.

Kr. Bowman advised the beard they had received a Velkswagen.

The Board wWent inte executive session.
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Mr. Bowman read 3 letter from Mr. Bradley regarding Mr. Wallace's
appearance before the beard and anm gutline of the events to date re-
garding Mr. Wallace's resignation.

Mr. Tribble and Mr. Wallace entered and Hr. Bowman said each would
be given ample opportunity to express his views on the subject. He
further stated that no decision would be made tomight.

Mr. Tribble asked fer a copy of the board minutes of June 17, 1963
He caliled attention to the last parsgraph of page 9 and stated that
before any resclution was presented or acted upon by the beard, or before
there wss a matter upon wWhich the beard could properly act, the board
gaeve him a chance to resign frem his 1963-64 contract., HMr. Tribble stated
such action was inconstant with the powers of the board, as dismissing
a teacher without cause, with whom they had ertered into contract. He
stated that Mr. Wallaces resignation was unvoluntarily executed. He said
the resignation was elicited wrongly by the board and in violation ofthe
contract which the beard had issued.

Mr. Tribble understood the resignation was delivered in writing to the
superintendent apnd to the board. No action was taken With respect to it
until August 7 at which time the bosrd kad inmn its possession a8 letter from
Mr. Wallace withdrawing his resignation. Mr. Tribble feels an offer is
open for a resscnable length of time and can always be withdrawn., He
stated Mr. Wallace's resignation had been withdrawn before it had been
accefted.

There was and is a birding coengract between Mr. Wallace and the beard
wkich Mr. Wallace has been ready to comply with but unable to do so be-
cause of the superintendent’s direction actirng on board's orders.

Mr. Tribble does not fee! the minutesof the meeting show cause for board'’s
action., He found no mention in minutes regardipg, incompetence of HMr.
Wallace in his classes nor ifmpropriety in any?é%rricular activity.

He felt the issue related to a matter which was entirely extra-curricular
and in whick there was very littie participation as far as Mr. Wallace

was concerned.

It was Mr. Tribble's understandingtkit there was a store which was
run under the direction of the principal's office which Mr. Wallace was
supposed to audit. This store had been put into the hands aef a young
man Who was a student in the school (not an employee) mot by any direction
of Mr. Wallace and at the end of the year when Mr. Wallace was requested
to audit the beocks, the store appeared to be without any beoks te audit.
Mr., Tribble says that is not the fault of the auditer, but the fault of
the person who administered the store or who set up the store. Mr.
Tribble stated that Mr., Wallace had no participation in either and that
it would seem the reference to the store was a tempest in 2 teapot as far
as Mr, Wallace was concerned because all he had to do was audit and there
_4as nothing to audit. It was desirable to make a scapegoat and Mr. Wallace
was the one nominated
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Mr, Tribble said he hope that a review of the minutes would indicate
that the board had not proceeded in an appropriate manner under the statutes
there was nothing there that would warrant any action with respect to
_he termination of Mr, Wallace's contract., Mr. Tribble said he found
nothing to indicate Mr. Wallace was incompetent nor had he taken any
action that could be clarified as an impropriety and saw no justification
for the action of the board in demanding and insisting on a resignation.

Mr. Tribble said he would be glad tc answer any questions,

Bradiey: I could cofrect some of yeur dates and chronological order.

Tribble: Asked the board if there was a letter from the board dated
August 7, 1963, Mr. Bradley had the original unopened letter, post-
marked August 13 in E, Swanzey and postmarked Auvgust 15 at Fitawillianm,
marked "Refused.,”

Tribble: Does the school board have the original of the letter dated
August 6 directed to Mr., Bowman from Mr, Wallace which said he
assumed resignation was not accepted and withdrew resignation,

Bradley: There is no letter dated August 6 but one dsted August 13,
Wwith same contents, postmarked August 13 in Keene.

Tribble: Agreed terminology same in letters of August 13 and 6.

Tribble: Read letter of June 27 from Mr. Waliace to board stating he
was acting on advice of Mr. Callahan asking fer reinstatement.

(Mr, Tribble had not been aware the resignation had been retracted
at such an early date.)

Tribble: Read letter frem clerk dated August 28.

"radley: Reesented letter from Wallace of August 27 requesting recon-
sideration of reinstatement. '

Bowman: Mr, Wallace wrote letter om August 29 asking for hearing on
September 0. Then another letter from Mr. Wallace asking for
postponement until! September 24,

Tribble: Read letter dated June 19 submitting resignatlon and asked if
there was any other correspondence. He said there was no letter
dated August 7.

Bradiey: The August 7 letter is the one postmarked August 13.

Tribble: Do yoeu have a copy of this letter. The clerk produced the
original copy

Tribble: He finally agreed that the letter postmarked August I3 was in
fact the letter dated August 7.

Tribble: Do we now have all the letters relative to this matter.

Bradley: It is not necessary to answer that for the record.,

Tribble: No, it is not necessary but for the best welfare of the
committee it is desirable that the board know if there are any other
communications. Are there, to the knowledge of the board, any other
commenications?

Bowman: Not that I know of. Some verbal talk but no letters,

Tribble: 1Is there any question any member of the board would like to
ask me with respect to the relationship of Mr. Wallace and the Board.

Bowman: We understand it.

“~adiey. Do you have a copy of the contract with Mr. Wallace, with the
probationary statement attached to it?

Tribble: Dated April 2,

Bradiey: Is there a paper attached to it?

Tribble, No, but there is a letter attached to it.
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Bradley: JYam referring to the attached probaticenary statement.

Tribble: He read the probationary statement and noted that it was
not signed by Mr, Wallace nor was it referred to in the centract,

Bradley: Pointed out reference to prebationary statement in the
minutes of June 17 on page 8.

Tribble: Kead from the minutes on page 8 and said it was apparent
from the minutes there was no prebationary. Said it was apparent
‘from the minutes there was no fault to find, He tagght a good class
and that was what he was hirved to do.

Bowman: He was hired as a department head.

Tribble. The contract calls him "teacher.” Callied attention te the
board that a valid centract las been executed with this man and that
for reasons which seem to be superficial at best, not regarding his
teaching ability but out of operating store which was not his duty
any®¥ay. All! he was called upon to do was teo audit. Mr. Wallace
advised Mr., Tribble he was prevented from auditing the books because
there were no books when he was ready teo audit. By virtue of the
action of the board there has beenm an unjust and unfair smirch made
on this man's character. The¢ board has permitted it to be known
this man did something repreliensible concerning the store and money.
It is hard for me to believe that a man in his financial position
(which is certainly superior to most teachers) with assets in the
vicinity of $58,000, and liubilities of fess than $10,000. --—-
it is hardly consistent with the representation that he did anything
dishonest and as far as his school work is concerned, if there was

anything I think it would be a privilege the beard would indulge in te

find what he did impreper. With his years of. experience it is hard
to believe that since he ceuld have so carried out his duties in
other locations as te have continued in their services and good
wWishes, he did not do so here. He :is held in high regard in his
community. (Read letters of commendation from Mr. Boyce, Mrs. Ricker
and Mrs. Vennart of Fitzwilliem.) . The board has besmirched his
character, whether or not it was the intent, it was the effect.

Tribble: Suggested to the board that they review the matter, and
take steps to correct it, HMr, Wallace is ready and available to
carry out his centract. Apparently the school needs a man of his
ability. There i5s no question that had the board acted with respect
to their purported legal action of accepting his resignation, had
they reacted timely, and had Mr. Wallace so desired, there would have
been other communities happy to take advantage of his services. As
the school board knows, one does not go looking for a job:in a
specialized field in business administration on the 15th of Augustn
Few localities provide such aun opening.

Tribble: 1If there are any questions the board would like to ask me or
Mr., Wallace, pliease do so.

There Were no fuestions and the bgard tabled a decision until
the next meeting.
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Mr. Clark reported that Sullivan owes the school district
$2,366 which they refuse to pay. Mr, Bradley has written a letter and
feels action should be brought by the Superier Court. Mr, Bowman wmoved
and the beard veted unanimously that Mr. Bradley be permitted to go
ahead as he sees fit.

Relative ;to Mr, Whitney's resignation, he has made a recommen-
dation that Mr. Robert Van Valzak be appointed to replace him,
Mr. Bowman and Mr. Dunham mentioned the names of Mrs. Stinson and
Mrs, Thompson. Miss Webber asked them to consider appointing a woman,

Mr. Bowman reported that the school would have a Volkswagen
as befere., Last year the dealer had to pay the excise tax. This
year he wants the school te buy the¢ car and he will repay the amount
before the 25th of June. The beard voted te pay for the Volkswagen
as propesed by the dealer.

It was asked that a check Le made of the insurance carried
by persons who transported children home when they are sick. The
limits should be 100/300,

Mr. Pride suggested that tle Jeep be labeled with the school
name,

Mr. Clark recommended that Mr. Allen be moved up in the math
department te replace Mr. Humiston as department head. HMr. Calhoun
moved and the board voted teo appcoint Mr. Paul Allem as head of the
Math Department ;with an increase of $500. Ancther math teacher has
offered to help with the elementary program.

Mr. Ciark nominated ard the board elected:

Mildred Litzenberger: Elementary music teacher $5,880,
Mr. MacAllister, 6th grade, Fitzwilljam 4,300,
Elizabeth Richards, head of Home Ec llept. 6.400,

Mr. Dunham reported that Mr. BoWwman would be honored at the
New Hampshire School Board Asseciation convention on October 18 at
Manchkester.

Respecifully submitted,;

Elizalteth T. Massin
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Board Meeting -~ Sept

The School Board met at the Svperintendent's office on September
10. Preseat were Messrs, Clark, Hewitt Wyuaan, Furlong, Austin,
Ducham, Nhitneyo'ﬁrideo Cslhoun, Callakan, Bowman, Miss Mebber and
Krs. Robinson., Mr, Charles Shaw slse attended the meeting. As mo re-
perter ®as present, Mr. Hewitt called to inform.the Sentinel of the
meeting. It was decided in the future to notify the paper of
zéetings (to be held the second apd fourth Tuesdays),

Hr. Hewitt noted s correction to the minutes of the August 27th
meeting, namely that Hrs. Gaylor:s salary should be $4.881, WHr, Calhoun
noted an addition te be made to the August 27th minutes, namely that he
kad asked for agp itemizeed list of teachers hired and salaries expended,
and a recapitulation of budgeted salaries, The minutes were thep
3ccepted as amended,

Hr. Hewitt reported he was werking om o Standardized rental fee
policy for all the elementary schools, Er. Bowman repoerted work was
being dome on the Washout and the track and said the track could be
used this fall, Ry, fFurlong reported that z repair man had beep sent

In looking over the manifest, Mr. Calkoun asked about the $2,600,
item against the Ashuelet Bank, Kr. Clark explained it was ap interest
peéyment for one of the towns,

Mr. Clark and Mr, Bowman talked to Mr. Bradley ccaceraing the amount
due from Sullivap, Hr. Bradley wil} ¥rite a letter to the Sullivan
Selectmen.

Mr. Bowman had had 2 letter from Mr. Wallace askirg that he be able
te attend tonight's meeting. This wasg followed by another letter
Saying his atiorney would not be available znd he would like to postpone
Beeting with the board until the Hext meeting. HMr. Clark sent Mr. Wallace
a letter granting the postponement .

4. He asked if board members had heard any complaints, M, Calhoun-
Boted that the Gilsum bus ¥as overloaded, Kr. Bowman poted that Swanzey
buses were overloaded. There was discussiob as to Whether the first

bus should leave at 2:40 or 2:45,

year, Br. Clark would
meeting., Misgs Vandersiuisg 3ttended tonight's meeting. She gave the
highlights of her particular job since the school report was written,
namely 8th qrade orientationa_Parents' night, 6th grade orientation,
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testing (having detailed infermation on students as well as over-all
picture). Last spring the State Depariment offered to pay one-~-half

the cost of testing 8, 9, 10 and 11th grade. Testing showed that
one-half of the junior and senior boys were related to vocational
training. This is important for curriculum. Miss Vandersluis says

she acts as a reférral sgent and handles requests from doctors or
agencies first, requests from administrators second and requests

from teachers third. Miss Vandersluis would like to have a workshop
with both elementary and high school teachers. She reported that

ten students from theelementary school fall into the mentally retarded
class. She passed out her recommendations for the organization and
running a special education class. Mr. Calhoun asked how often a shild
should bhe tested. Intelligencetests are given every second year znd
achievement tests every year. In summary her job is concerned with the
picture as a whole and with individual children who have special problems.
She is planning to ¢o to the elementary schools every Thursday.

Wr. Clark presented a recapitulation as of September 10. Teachers’
salaries already contracted amount to $530.020.88. Total budgeted
amounts to $556,799, which leaves $26,778. (This does not imclude
the extra teacher at Mt, Caesar - $5,000, and teacher at Gilsum - $5,000.)
This leaveszpproximetely $16,000. The reason is due to the heavy
turn-over. Some teachers retired at maximum salary, some teachers are
new and some with only one or two years experience.

Mr. Clark reported that Mrs. Connors has beem paid on a three-year
schedule. After investigating courses she has takem she ; finds she has
earnred her bachelor's degree 2md has a letter from Dr. Young of KIC
so staiing. She is presently receiving $5,063 for 1963-64 but according
to salary schedule should be receiving $6,235. HMiss Webber maved and
the board veted to ircrease her salary by $586. to make her annual
salary $5649.

Mr. Clark emphasized the problem of collecting payments from select-
men during the summer. A form has been issued to selectmen showing what
their monthly payments will be and they wiil receive this form the first
of every month. He asked that board members explain the problem to their
selectmen. HNr. Bowman feels we should have another meeting with the
selectmen to explain the situation. He asked board members to call
selectmen and request that September payments be sent in immediately.
it was decided to have a meeting with all selectmen on Wednesday,

Octeber 2 at the high school library.

Mr. Clark recommended that another teacher for the musical program
be hired to carry on the instrumental work started last year in the
elementary schools, to have a B band for those who started instruments
iast year, to do more ; in the 7th and 8th grades and to take care of
the large choral groups. Mr. Dunham felt this should beve been fore-seen
earlier so a good music person could have been found. Mr. Calhoun asked
if they were being toc hasty and would there be a better way to spend
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the money. Mr. Clark:feels a strong music program is needed in a com-
prehensive school. Miss Webber noted that many parents had purchased
instruments for their children to participate in the elementary program.
Mr. Bowman moved and the board voted to authorize Mr. Clark to hire a
third music teacher for that department.

Mr. Hewitt feels second priority should go to the setting ep of
a special educatiom class, to take care of the educables now in school,
He feels the class should have eight or tem pupils for the first year,
to be located in the Troy school where there are facilities. The state
would reimburse the district $139.50 per pupil. This amount would take
care of fixing up a vroom and equipping it. The district would get a
teacher and take care of trasmfortation.. Mr. Hewitt feels $6,000, wotld
be needed for one-half year. He does not feel it could be started until
January. MHr. Bowman moved and the board veted that the admimistration
proceed with plans to establish a special education class.

Mr. Furlomg passed out studemt handbooks with thamnks to Nr. Grace
for printing them. Next year he plans to take out school board members,
teackers, calendar and make it just a studezv's handbook. Mr. Hewitt
passed out elementary handbeoks, teachers' handbook in elementary schools
and catalogue of audio-visual aids, film strips, etc.

Mr. Clark reported that he had called off school im Gilsum on
Monday, September 9 due to lack of water. The wells were found to be dry.
Hr. Clark suggested a separate article in the warrant to be takem care
of before the end of the school year. He had an estimate for $2.400
roughly for an artesian well and the work to be done on October 24,25
and 26 whi)e schocl is closed. HMr. Wyman asked if this would interfere
with adding onm to the school at some later date. It would not.

Br. Furlongasked if the idea of transporting the children to another
school had besn considered. Hr. Bowman suggested putting it out to

bid by fsootage. HNr. Austin wmove d and the board voted to have the
superintendent advertisze for bids to have well drilled at Gilsum Schsol
for work to be started on October 24 and to have a special article in
the March warraamt as a deficiency to be paid prier to June 30.

Because of many favorable comments on the teachers' reception last
year, Mr. Clark would like to have amother this year. Mr. Calhoun moved
and the board voted to arrange for a teachers' reception and have the
board chairman appoint a committee. MNMr. Bowman appointed Mr. Pride and
Mrs. Rebinson.

#ir., Hewitts report onm curriculum was tabled until next meeting.

Mr. Furlong reported om a transportation probliem for football players.
The bus company feels this is over and above their comtract of two runms.
They would agree to supply transportation to East and North Swanzey and
-~ Troy totaling 25 students leaving some to Sullivan, Gilsum and Surry
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and West Swanzey. The Volkswagen can be used if one is given to the
school this year. MNr. Furlong said field trips to Boston will be cut
"out and he does not feel they are as valuable as they once Were.

Mr. Clark reported that Mr. Albert Whithamms been transferred
from the Fitzwilliam School to Swanzey. MNrs. Evelyn Damon will be head
teacher- at Fitzwilliam,

#Mr. Hewitt asked about transportation for the Lawson girl who
lives in Richmond and attends Fiteswilliam school. Mr. Calhoun moved
and the board voted that we share the trensportation cost with the
pArents, not to exceed ome-half of $360.

Mr. Hewitt asked if meetings could be changed to WNednesday night
but Tuesday seems to better fit mcst members.

Mr. Pride asked if we were golng to have back to school night
this year and was told yes.

Respectfully submitted,

Elizasbeth T. Massin

Mr. Callahan questioned the wisemess of taking away books from
students because of non-payment of bilis. He feels an activity should
be denied the student rather tham a book.



Ch Graders
Can Play Ball
At Regional

Continued from Pa.ge Ono

Figures for mzleaﬂe cmnpensa-
tion to members of the staff doing
extensive traveling on school’ bus:-
ness were reparted "and. approv-

ed by the Board.-According to the |:

plan, 10 cents a mile will be paid
for the first 2.300 miles, and 9
cents for. the” hext 2,500, All mile-

age over 5,000 will be,pald at .the |

rate of 8 cents per mile. - s
SUMMER REPAIRS '~ Repair
work done to Regional elementary

schools was announced, with- the

58th Graders |
|Can Play Ball
At Regional + -

.- As a result of Monadnock. Res
gional School . Board action last

lowed. to play football this year.
under- certain provisions.
__Permission to allow students on
the field" below high school level
was . ‘written - into - the school’s
E pahcy after the question was first
uconmdered a year ago,. At that
itime three youngsters were al-
lowed to try out for the team
under a prowsmnal ruling by the
School Board.
I Eighth grade boys “antmg to
iplay. high school football must
imeet certain requirements, includ-
ing’ written permission from par-
ents or guardians, and a physma.l
examination by school doctors.-
By Several Persons

overall report that all schcols are |’

in good shape and ready for open-
ing day next Wednesday Work:
was completed in‘ the kitchen of
the Surry- sehool,” in*‘accordance
with state directions’for the hot
‘unch program, and boiler:work is
seing done at the Troy school.
RENTAIB - Principal: Farlong

-eported that the Monadnock: Re-:
High' School ~gymnasium |-
vas being rented: on-Nov::23 for |-

sional .

in ~—hibition basketball. game by

he  -Jem Globetrotters.” = *
Fu..ong  also ;:e}éorféd*iha
‘esirable to stude

nd organizations

sria. Purpose would: be' to raise
nds by the orgamzauons*"and a

aquest by the" club for ﬁeg or|:

oard. R
BUS SCHEDULES :
us: stops” and times: will be, in-
uded in - the- dlsh‘lct' Parents' :
uide booklet; anﬂ
the newspape
g da o i \,.
-\PPOINTS COM]'.‘[I’I‘TEE
oard Chairman Lee Bowman ap-
sinted three members to serve as
committee _in working with the
:achers’ A_ssomahon for the com- |’
g year. - Named  were Carroll
mham Marcxa ‘Webber aud John
dlahan P
TEACHER VISITS —_— Announce-
ant was made that Ingrid Dor-
cker, a German- teacher cur-
atly in New' Hampshire visiting,
!l spend. a month_at: the: high
100l observing teachmg methods
4 practices this fall. 3R
TROPHY ACCEPTED—A large
phy, donated to MRHS by art
tru~tar. Raymond” Descoteaux,
5 ented to the Board, and
epecu. Designated the Senior
Achievement “D"+ Award, ‘it|"
| be awarded annually, with a
all replica going to_the wmner
! engraved ongmal remauung

—

school_ clubs |
jould s fage stp-{.
ers - for the?erene"“Indush';al :
lanagement ' Club, “in® ‘the*cafe: |

P
nor to open- 4

! In addition, all candidates must
" 'be evaluated _by the " principal,
coaches - and school athletic di-
rector, under the terms of the
‘ruling. Principal  Richard Fur-
long said that he anticipated 16 or
17 boys wanted to try out for the

|+ | team this year.

* A suggestion that the names of
all boys be brought before  the
School Board for consideration
was scrapped by members

- In other action: -

~ School Superintendent . Paul
Clark read ‘a_leiter_ from Eugene
Jorgensen, chairman of the Edu-
‘cation Department at the Univer-
sity. of. New Hampshire, pointing
out  that Edward Bourassa had
taught two courses during: the
‘summer. session at UNH " His
‘thanks  and congratulations” were
‘given {0 the Board on Bourassa 5
‘ability ‘and ‘achievement.’ .
! HEATING CONTRACT A
maintenance: service contract by
hhnneapohs~Honeywell Inc., de-
signed to keep the school he.atm,_,
plant up-to-date and operable, was
discussed- and shelved:for- later
consideration.

MILEAGE COMPENSATION —_

_ Cuntumed on Pasa 'mrau :

-0

‘he high school:”

night, eighth graders will be al-'

On Bible Readmg

Reglonal School Boqrd
Vo’res Pollcy Change

By TOM SLAYTON .
_ Sentinel Staff Writer

SWANZEY CENTER — The dis-
cussion was lively, the suggestions
numerous; and the vote on a solu-
tion close. '

Monadnock Regmnal School Dis-
trict board members acted on the
Supreme Court ruling banning the
Lord’s* Prayer in public schools
last night, and. \rot-ed in‘a change
in policy. -

Memhers, after more than an
hour of “discussion;” approved a
new policy” which_ says in effect:
“That the_School Board, in con-|
formity. wnth the . Sppreme Court
ruling, will ‘omit the Lord's Pray-
er and Bible reading from the
morning .exercises,: and’ will: sub-
stifute inspirational® exercises or
meditations:"’< - The: vote: was a
‘close*5-4 de{:iswn m favor of the
mohnn_*

An~ amendment’ to the ongmal
motion ‘substituting “msp;ratmnal
exercises” in" place of. ‘“‘morning
prayer” was first pas=ed 5-4, by
the members, 5 - ]

The final rulmg clnnaxed d:s-
cussion, which included sugges-
tions- that*a’” musical version of
the Lord's Prayer be played over

rangement of the: prayer. be play-
ed during a meditation permd or
that a “thought for the day” type
of exercise be held daily by home-
room teachers.’

Just what the nature of “msplra-
tional ~ exercises” will be is still
not clear, but religion in some
form will apparently be present
next Wed.nesday on openmg day.
¢ “In other words, we don’t have
to throw the Lord away, as long
as we dor’t use His prayer,” said
Board member Wayne Wyman,

: John. Calhoun, of Gilsum, said
that it need not Be a prayer, but
‘could” be “somethmg with a - re-
Tigious tone,”” He suggested select-
‘ed Teadings from- several re-
ligious . sources other than: the

Bible.
According to chalrman Lee D.
Bowman, the Regional School Dis-
trict is. one of few which has an
‘actual, written policy on the books
relative {0 morning: exercises’ in
its schools.
Before last night it read: Morn-
ing exercises-shall be- observed by
each grade “in' the _following
manner —
1. Salute to the Flag
23" Morning prayer.
3 A reading from the Bible or

the school's- public address: sys-

tem, ‘that” an*" instrumental. - a:-

b

_ Reglon School |
|Board:Votes

a patriotic song, al
discretion, | g, at the teacher s

Cuntmued on*Page Three~

Policy Change

Contmued from Page One

The exercise should not Iast

longer than five minutes,

As a prelude to the action,
mems- -
ers read a statement from tbef

State Board of -Educa .
out to. all schools fion, pased
shire, advising

s in New Hamp-
them to “review

rany local” policies or practices
'which may. exist-that Tequire or
‘permit: religious exercises to be
carried out in the classroom in.|

volving recitation of th s
Prayer or Bible-reading. n L?rd



Monadnock Regional School District

Board Meeting __August 27,1963
Present at the school board meeting on August 27, 1963 at the Superin-
gendent's Office were Messrs. Clark, Bowman, Wyman, Hewitt, Austin,
Callahan, Dunham, Furlong, Calhoun, Pride, Miss Webber and Mrs. Robimnson.
Mr. Slayton represented the Sentinel and Mr. Dobbs represented the
Manchester Union.

Mr. Furlong referred to the minutes of the September 18, 1962 board
meeting relative to adopting a policy for eighth graders to play footbhall.
Sixteen eighth graders have applied to play contact football this year.
Mr. Furlong recommended that eighth graders be permitted to play only after
being evalusted by a committee consisting of the school doctor, principal,
athletic director, head coach and freshman coach and submitted to the
school board for their approval. ¥r. Bowman did not feel the board
should approve the players but did feel eighth graders should also have
written consent of pareats. Mr. Wyman moved and the board voted that
eighth graders be permitted to play contact sports only after written
permission of parent or guardian, a doctor's exsmination and evaluation
by a committee consisting of school doctor,principal, athletic director,
head coach and freshman coach.

Mr. Clark passed out a statement from the School Board of Education
of New Hampshire relative to the Supreme Court's ruling on the sajng of
the Lord's Prayer and Bible reading in the schools. HMr. Bowman noted
that the Monmadnock District had s policy regarding morning prayer and
Bible reading which should be repealed. There was much discussion as
to whether prayers should be comtinued. Mr. Wyman moved that the
school board im conformity with the Supreme Court ruling omit the Loxd's
Prayer and Bible reading from the morming exercises and substitute
morning prayer or meditation.: Mr. Cslhoun moved to ameid the motion
to substitute for the word "prayer™ the phrase "inspirational exercise.”
The Board voted on the amendment 5 in favor, 4 opposed. The board then
voted on the motion with the substitution of "inspirational exercise”
for "prayer" 5 in favor, 4 opposed. Mr. Furlong noted that the in the
high school the Lord's Prayer is heard over the loud speaker but students
often are arriving on buses, walking in the corridors, etc. and he feels
morning exercises are meaningless.

Mr. Ciark reported that Page Homestead will not deliver milk at
school on Fridays and will provide straws.

Mr. Hewitt reported om graduated mileage scale for the French and
Music teachers who travel 9 to 10,000 miles: 10¢ for the first 2,500;
9¢ for the second 2,500; and 8¢ for anything over 5,000. He suggested
this cover all staff members. Mr. Wyman moved and the board voted to
adopt Mr. Hewitt's suggestion of a graduated scale at 10§ the first 2,500;
9¢ the second 2,500; and 8¢ over 5,000.

Mr. Clark read a letter from the University of New Hampshire ex-
pressing their pleasure to have had Mr. Bourassa on the summer staff

as a visiting imstructor.
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Mr. Clark showed the Board the 80th report of the State Board of Education
which included pictures of the Monadnock High School with techniques
used in developing our district.

The Minnespolis Honeywell Company offers a maintenance service for
the heating control unit system in the high school at a cost of $1,198.
per year for the next 15 years. This would include the cost of all parts
as well as keepimg this unit up with all the latest developments. We
have a $45,000 investment and in 15 yesrs the cost would be about
$50-55,000 to replace. Wr. Bowmand suggested checking further with heat
engineers as to whether this service weuld be valuable and Mr. Wyman
suggested obtaining Mr. Alexander's opinion.

It was decided not to have a service contract for the new office
machine as it is new, nor on the new IBM ball typewriter. However,
Mr. Clark recommended a service contract for Mr. Hewitt's old machine.

Mr. Hewitt reported on the summer #work dome at the elementary
schools which are now im shape to start school, namely Gilsum, Surry
and Mt. Caesar. Mr. Hewitt accompanied the boiler inspector and §ound
all boilers im good condition except the one in Troy which does need
repair.

Mr. Furlong displayed to the Board the art trophy presented to the
school by Mr. Decoteaux. The trophy will stay in the school and will be
eagraved each year with the student's name who is the winner. A miniature
statue will be given the ®wimner,

Mr. Furlong reported the gym will be rented on November 23, 1963
for an exhibition game by the Globetrotters. The Industrial Management
Club has requested that all their suppers be l2ld at the high school.
They also would like the use of the auditorium. Mr. Furlong adivsed them
they would have to pay the rental fee for the audidorium, but could use
the cafeteria for their meetings while students cleaned up after dinner.
Mr. Furlong told them they could have their dinmers there if there were
student groups who wisked to put them on. The Board agreed the policy
stocd at $100. for rental of the auwditorium.

Mr, Bowman suggested there be 2 committee from the board to work
with the teachers’ association. Mr. Calhoum moved and the board voted
to have the Chairman appoint & committee., Kr. Bowman appointed Mr.
Callahan, Mr. Dunham ard Miss Webber.

Mr. Wyman inquired about the washout and the contractor fixing the
track. Mr. Furlong said it would be done the following day.

Mr. Furlong is not satisfied with the operation of the Dukane
public address system and has asked for an extension of the guarantee
until it is running properly.
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Mr. Hewitt said there were new bus schedules which have been
primtedfkhe paper. He also said there would be a German girl,
Ingrid Dormecker, here for the wonth of September.

The Board went intc executive session and Mr. Hewitt nomirated and
the Board elected the following:

Mrs. Alice Gaylor - Gilsum grades 3 and 4 $4,687.
Mrs. Elizabeth King - Mt. Caesar grades 1, 2 or 3 4.687.
¥rs. Mary Ellen Sylvestre - Cutler grade 5 4,300,

Mr, Hewitt reported to the Board of two Caprom children Who have
been dismissed from the Gilsum elementary school. This led to a
discussion of the special education class. Mr. Calhoun asked if we
could afford to hire a third guidance counselor if Wwe could not afhrd
a special education class. HMr. Dunkam moved and board voted ;that two
Capren children im Gilsum be excused from attemdance at school.

Mr. Bowman handed out a form previously used in Swanzey for
recapitulation of accounmt and asked if board members felt such a form
would be useful for the superintendent to present to the scheol becard
at meetings.Mr. Bowman asked for and received 3a vote of the board to
have a recapitulation form as shown presented by Mr, Clark to the board
monthly. Mr. Calhoun asked and Mr. Clark replied we were staying right
within the budget im hiring teachers.

Mr. Pride asked the status of Mrs. McClure. Nothing is definite yet.

Sullivan has not completed their payment for the 1962-63 school
year. Mr. Bowman wrote Tax Coamission requesting they do what they
could. The State Tax Commissios repiied that the School District should
write to the Attorney Gemeral or their local attorney. Mr. Dunham does
net feel we should wait for this paymeat much longer as it £s our re=
sponsibility to collect our funds and pay our bills. The Board voted to
have Mr. Homer Bradley semd to the Sullivam selectmen a letter of intent
to sue.

Mr. Humiston las asked to be relz2ased from his contract in order to
accept a position im Cleveland. Mr. Clark told him he could not be re-
leased immediately umtil a replacemcnt could be found. '

Mr. Bowman reported senmding a registered letter to Mr. Wallace which
was refused. A letter from Mr. Wallace dated August 27 asked for reconsi-
deration of his request fer reinstalement. The clerk was directed to again
write Mr. Wallace advising of the bovard's acceptance of his resignation
and include a copy of the origimal letter of acceptance of resigration.

Respectfully submitted,

Elizabeth T. Massin, Clerk



¥onadnock Regional Scheol District
Board Meeting - July 23

Monadnock School Board met at the Superinmtendent's Office on
July 23, Present were Messrs. Bowmar, Hewitt, Callahan, Austin, Wyman,
Furlong, Dunham, Clark, Calhoun, HMrs. Robinson and Miss Webber. MNr.
Hipple representazd the Sentinel,

Br. Clark asked ithe Board te discuss the matter of continuing
or discontinuing the Bible reading and the reading of the Lord's Prayer
in the distriect schoouls, and make a decision at a later date after re-
ceiving more evidence from the state. He suggested perhaps getting a
legal opinion and thought it would be well to get support of local organi-
zations. Mr. Bowmen hoped the State Board of Educatiom would present
its decision and suggested board members talk around their commumnities
to get the feeling c¢f the pecple.

Mr. Clark has received a letter from the Mason Insurance Agency
advising a chkange in rates for non-profit organizations in New Hampshire ,
although such reduction in rates might require additional coverage. Mr.
Babcock has asked the board to sign a form giving him permission to study
this. Mr. Dunham moved amd the beard voted to authorize bir. Bewmaa to
sign this form ®when it is received from the Mason Agency.

Mr. Clark presented the request for resignation from Francis
Culp, because of ill health, effective August 2, 1963. HNr. Bowman moved
and the board voted to aceept Mr. Culp!s resignation.

Mr. Clark presented the request for release from Jeanne Eaves
so she might accept a position at KTC. Miss Webber moved and the board
voted to accept her resignation. Mrs. Memard, second grade teacher at
Mt. Caesar, has requested release from her comtract. The board voted to
accept her resignation. Mrs. Marjorie Newell has presented fer request
for release and the board voted to accept it.

Mr. Hewitt nominated and the board voted to elect the following:
Donald Black - Principal and teacher of grades 5 amd 6, Surry $4,400.
Ruth Cumings - Grade 5, Swanzey 5.,461.

Mr. Bowman asked permission of théxboard to write a letter to
Mr. Charles Shaw expressing the thanks and appreciation of board members
for his eutstanrding service over the past years. Permission Was granted.

Mr. Bowman reported that he had been a panmelist at the Super-
intendent's Convention in North Conway and everyone Was very much im-
yvressed witlhh the Moradnock High School.

Mr. Hewitt asked for a bhoard policy on French and Music teachers
traveling to the elementary schools. He Would like to set B¢ per mile and
the teachers themselves feel this is satisfactory. This would apply to
all staff who travel. Miss Webber moved that the 10¢ per mile originally
adopted, be retained. Mr. Furlomg asked if same rule would apply to
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the high school. He would like to pay mileage from internal fumnds rather
than from Superintendent's office, such as coaches of athletic events.
Miss Webber amended her motion to state thut mileage for activity programs
would be determined by Mr. Furlong and the Superintendent's office. Mr.
Dunham suggested a graduated rate. HMis Webher withdrew her wmotion and
Mr. Hewitt will look into the feasibility of a graduated rate.

It was reported that $145.000. wo1ld be received for foundation
aid for the year 1963-64, representing a smi¢ll gain.

Mr, Wyman would like to get a defiiite vote from the board on
whether towns should get credit for foundaticn aid, and have letter re-
cording vete sent to State Beoard of Eduatien, State Department of Education
and State Tax Commission. MNr. Bowman suggest'd a wote should not be taken
until all members are present. Members not tc¢ be preseat could send a
letter advising vote.

asked

Brs. Robinson/for a breakdewn of founcvtiom aid and HMr. Clark

sgid he would have copies made for members. The'2 is no longer a split.

The Board went inte executive sessiom. r. Clark reported he
had advised Mr, Wallace of the board's acceptance <« his resignation after
the last meeting. He also tcld Mr. Wallace he '1.d read his letter re-
questing reinstatement to the beard and the board L~ postponed replying
to the request. Mr. Clark informed Mr. Wallace of tuvight's meeting but
he declined coming. Mr. Wallace evidently has misinte-preted the tabling -
of action on his request for reinstatement. NMr. Dowman woved and the
Board veted unanimously not to accept his reinstatement.

Mr. Clark nominated and the board elected the foilswing:
Miss Elaine Oetinger - Commercial teacher $4.590.,
Biss 0'Conuell advanced to Chairman of Commercial Department

Mr. Hewitt reported on telephone survey. He has ask.q staff at

Fitzwilliam rot to use phone for toll calls and feels that calls for
teachers and staff should amourt to zbout $45. Mr. Bowman sugges-ed talking
to Business Administrator at Telphone Company, to see if Fitzwillivp School
phone could be tied im with Keene line.” Mr. Wyman moved that anyois gther
thabh administrative personnel making phone calls should present cha.yes to
the board for reimbursement. Six of the board voted yes. Mr. Austi.
suggested some limit should be put on this motion or more calls might ye
brought in than are presemtly charged. Mr. Bowman moved and the board yoted
that Miss Webber zpproach the Business Manager of the Telephone Company on
behalf of the Board, to see if some hook up could be made betweem Fitzwi jjgm
and Keene because of high toll calls in Fitzwilliam.

Mr. Dunham reporied that the School Beard Association is feeling
more strongly about becoming more forceful im their help to education,
providing more concrete programs and getting them introduced by legislators.
They are presently working on a standardized contract for teachers through-

out the state.
Resvectfullv submitted,



(h Graders
Can Play Ball
At Regional

Cnnﬂnned frm Page One

g P

_l_. i .
Figures' ‘for” mlleage compalsa-

tion to members of the staff doing
extensive traveling on school busi-
ness were reported “and’ approv-

edbytheBoard According: to the |

plan, 10 cents a mile ‘will be paid
for the first 2,500 miles, and 9
cents for. the next 2,500. All mile-

age over 5,000, mﬂ be pa.ldle}‘t the {

rate of 8-Cents per, mile..
SUMMER REPAIRS — Repa.u'
work done to Regional elementary

schools was- announced;- with the |
overall report that all schools are |-
in good shape and ready for ‘open- |
ing day mnext Wadnesday Work [
was completed’ in® the kitchen of |
the Surry: school, in-'accordance |'
with state directions for the bot |

lunch program, and boiler-work is
aeing done at !iie Troy school. .
RENTALS

h rlem’ Globetrofters R
Furlong also reported” that,” if
lesirable fo students"' school. clubs
and organizations'would’s “sup:
sers - for  the!” Keene’
\ianagemen C

eria. Purpose wou]d be to “raise].
unds by the’ organu:ahuns, and aj

‘equest by’ the club” for - Iree ‘or |
-educed-rafe - use- of..the

1asium was *reJected

3oard, <

BUS SCBEDULES — of
us- stops and- times- will - be in-

luded in the. district’s. Parents’ |
ttide booklet,: and will be: “printed
1 the newmapers pnor tn npen- .

2g day. -
APPOINTS COI\'IMITTEE

toard Chairman Lee Bowman’ ap- t

ointed three members to serve as.
committee in working with the]

‘eachers’ Association for the com- |’

1g year. Named were Carroll
'unham, Mama Webber and John
allahan, °

TEACHER VISI'I‘S Announce—
ient was made that Ingrid. Dor-
scker, a German: teacher . cur-
:ntly in New Hampshire visiting,
ill spend_a month at-the high
-hool observmg teaclung methuds
1d practices' this fall.™

TROPHY ACCEPTED—A large
ophy, donated to- MRHS by art
str~*tor. Raymond Descoteaux,
as sented to the Board, and
‘cepued. Designated the Semor
‘t Achievement “D"- Award, -

Il be awarded annually, with a
aall replica_going to the winner

Principal: Furlong !
-~eported that the Monadnock:' Re- |
sional - High' School ~gymnasium |
was being rented on:Nov;:23- for |:
an ~—hibition’ basketball game by

d engraved ongmal remammd
the high school:

... . A Ange Amiea .
[

?8th Graders
\Can'Play Ball

At Reg lQn:q |:

- As a rtesult of Monadnock: Re:
gional School Board action last

under certain” provisions. .

- Permission to” allow’ students on
the field below high school level|

iwas ‘written - into the school’s
'policy after the question was first

‘considered a year  ago.. At that
‘time three youngsters were al-
}owed to. try out for the team
under a provisional- m!.mg by the
‘Sehoollaoard AR o
¢ Eighth grade- hoys v.antmg fo
play- high _school.’ football must
}meet certain requirements, includ-
ing” written pemnss:on from par-
ents or guardians, and 'a physical
e.xammat:on by school doctors.
| . By Several Persons "'~
' In: addition; all’ candidates must{:
be evaluated by  the. principal;
‘coaches . and- school athletic:- di-
rector; under the terms of ~the
'ruling. ~ Principal * Richard: Fur-
long said that he anticipated-16 or
17 boys wanted to try out for the
team this year.”
""A’suggestion that the names of
aII boys. be_ brought before: the
Schoo!. Board . for consideration

was 'SC i:»ped by ‘members.. "

. In other_action: ..
i~ School Super mtendant Pau.l
Clark read a letter. from Eugene
Jorgensen, chairman’ of the Edu-
‘cation Department at the Univer-
sity’ of New Hampshire, pointing

+ Minneapolis-Honeywell Inc.,
‘signed to keep the school heating |-

out that Edward Bourassa - had

-taught - two-- courses - during- the

{summier ~ session. at UNH. His
thanks and congratu]atlons were
given to the Board on Bourassa's
‘ability and achievement.

. HEATING CONTRACT — A
maintenance' service contract g:y
e-

plant up-to-date and operable; was
discussed and shelved for later
consideration. .

MILEAGE COMI-‘ENSATION —_

—y — -

- Continued on Page Thres

night, “eighth” graders-will' be . ak!
lowed {o play football this year,’

On B:ble Readmg g 1 R

Reglonal School Boqrd

Voies Pollcy Change

By TOM SLAYTON .
Senf.mel Staff Writer
SWANZEY‘ CENTER — The dis-
cussnon was lively, the suggestions
numerous, and the’ vute on a solu—
taon close. % - r
" Monadnock Regmnai Schcml Dis-
trict board members acted on the
Supreme Court ruling banning thé
Lord’s~Prayer- in public  schools
last 'night, a.nd voted ina change
in policy. Hicpithe
Members, after mora than an

hour”” of “discussion; approved ajl:

néw policy: which says in’ effect:
“That the School Board, in con-

formity. with  the Sppreme Court

ruling, will omit the Lord’s Pray-
er and’ Bible réading from the
morning -exercises, and" will sub-
stitute 1nsp;rat10nal exercises or
meditations:”
close’5-4 decision in favor of the
motion:~ < A

An’ amendment’ to’ the onglnal
motion substltutmg “inspirational
exercises” in-place of- ‘‘morning
prayer'. was first passed 54, by|.
the members, . .

The.. final- ruling climaxed- dis-
cussion™ whlch included sugges-
tions that a” musical version of
the Lord’s Prayer be played over
the school's- public address sys-
tem;,.

‘The~ vote- was-a|

i ranﬂement of the prayer be play-

ed during a meditation, period, or
that a**‘thought for the day™ type
of exercise be held dax]}‘ by home-
room teachers.” -* ¢

Just what the’ nature of: “mspxra-
tional - exercises” will be is still’
not clear, but religion m some
form will “apparently” be” “present
next Wednesday on opemng day.

| “In other words, we don't have
to throw the Lord away, as long
as we don’t use His prayer,” said
Board member Wayne Wyman.

i Jobn 'Calhoun, of Gilsum, said:
that it need-not Be a prayer, but
could be *‘something with a: re-
Tigious tone.” He suggested select-
‘ed readmgs from’ several re-
]t_;lg;rims sources other than' the,

ible

According' to cha.u-man Lee D
Bowman, the Reg:onal School Dis-
trict is. one of few which has an
actual, written policy on the books
rejative fo morning exercises in
its schools,

Before last night it read: Morn-
ing exercises shall be observed by
each grade: in the following
manner — =
1. Salute to the Flag.
2:* Morning prayer..

that an--instrumental  ar-*

3.. A reading from the Bible or
Continued on Page Th_ree
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MONADNOCK REGIONAL HIGH SCHOOL

MOVABLE FURNITURE BID SHEET

BID OPENING: May 17, 1962

Swdnzey Center, New Hampshire at 4:30 P.M:
DIVISIONS & ITEMS :
BIDDER DIVISION | | owvision DIVISION HI " [~ DIVISION IV~ o4
CLASSROOMS . |OFFICE & BUSINESS| GRAPHIC ARTS | PHYSIGAL EDUC.
¢l —Gli o1 — 04! Gl — G7 PI—PI6

Engelhardt, Engelhardt and Leggett
Educational Consultants




MOVABLE EQUIPMENT BID SHEET

MONADNOCK REGIONAL HIGH SCHOOL BID OPENING: June 7th, 1962
. Swanzey Center, New Hampshire _ at 7:30 P.M.

“ DIVISIONS & ITEMS

BIDDER -~ =" ||- DVISION V- | DIVISION VI DIVISION  VII DIVISION Vil
MUSIC CAFETERIA CARPETING Cl & C2 LAUNDRY

) FI-F6 ' BASE AR LI & L2

Cackson Chaws| 2,582 | e e

3,3&%)/% ap\"'/ﬁ’ﬁ

1Plotlone. — 1 | AT

?hg,c_a/aj - iy e P PSS Lo

e

Engelhardt, Engelhardt and Leggett
- Educational Consultants - : - e |



Monadnock Reglonal School Diatrict
Board ieeting - iay 14, 1963

Tha School Bozrd met on liay 14 a2t the Superintendent's office.
Present were ressrs, Clark, Bowman, Hewltt, Furlong, Wyoan, Austln,
Calhoun, Shaw, Callzhen, ¥ride, iirs, Robinson and :siss Jebber. Fkr,
Hipple represenied the Sentinel,

ir., Wyman asked that the minutes of the iay 2 meeting be amended
to read that the janitorial staff ad been hired to work eight hours
per day but zctually were averagin;; better than an elght-hour day,.
The minutes were accepted as correc:ted,

v.1ss Webber asked about th¢ telephone survey at the high aschool,
i:r, Furlong reported for one week as follows$

Cffice, incoming = 11 calls Shop, 12 in, 5 out

Guidance, incoming -~ 16 Health, 22 in,55 out

Zrs. Smith, 25 in, 4 out ~acleod, 3 in, 1 out
Auéitoriunm, O in, O out Librery, 2 in, 1 out

Kitchen, 21 in, 33 out Girls' coach, O in, 10 out
susie, 25 in, 34 out Teachera' room, 13 in, 79 out
Janitor, 9 in, 12 out Boys! coach, 8 in, 21, out
»rs. #est, 26 in, 35 out Asst. prineipal, 15 in, 19 out

!rs, Hildreth, 20 in, 19 out

#6575 ~ 225 in, 126 out
6578 - T6 in, 132 out
6579 - 35 in,70 out

sir. Bowzan suggested no eva uation be done untlil a month's figures were
avallable. &r. Furlong est.zated that he 2nd iilss Vandersluis averaged
flve outgoling calls per day,

It was asked if Tilé:n's bill had been satisfied. .. Clark has
explained the mntter to Tilden's and the bill will be paid as soon as
received. ur, Furlong has ‘een paying on it and an approximate balance
of 42C0, rermains,

«r, Clark read a leti:r from Paul Farnum advising that house bill
513 would have hearing on ity 21, alsec house bill 565 (relating te
revision of cooperative schcdl law). ir, Farnum urged board to get as
many people zs possible to sttend the hearing and support the billls,
sr. Shaw suggested the board 1ssue a statement to the press urging voters
of the >RSD to attend these i:arings and support the bills,

Mlss Webber moved and .he board voted to go on record as
supporting house bill 513 (r<\ating to grants for cooperative school
district§§ at the leglslative hearing on lay 21 at 9:30 a.n., in room 100.
%iss Webber and kr. Bowman sujgested withholding a deeision on bill 565
until the board had an opporimity to read it,

On iay 16 leglslation ‘elative to the repeal of the per capita
tax will be taken up. i, Clirk sald we pay approximately 2., per
student which goes to the ste'e iH then i1s returned to the school
district to pay part of the siperintendent's and teacher consultant's
salary. We vav about 4,00C, and get bagck about $7,000, ir. Bowman
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feels 1t should be repealed and the state get money elsewhere to help
pay these salaries, ir, Shaw suggested ¥r, Clark have Paul Farnum
bring coples of this bill to the N. H. School Boards' Association

meeting on say 16.

ir. Clark urged that all board zembers try to be present at
the N. H. School Boards Association meeting for at least part of the
day.

wr, Clark reported on the distribution break down of the
supervisory union budget. There 1s o new flgure for each town which
takes into consideration the new valiation figure. This has been
passed by the stzte tax commisslon but not by the legislature. iir,
Shaw azsked for coples and ir. Hipple :zked for a copy but lLir. Clark
g:id the figures were not ready for release to the public Just yet.

wr. Clark would like permission to put out for bid for a
tractor with three gang mowers for cutting grass at the high school.
He wos asked if gang mowers would be usel on the Jeep., He sald not
close to the building. Hr., Wyman sugges‘'ed getting good gang mowers
to use on the jeep and use mowers in Fit:wllllam or Sullivan for area
close to the bullding, “r. Shaw suggestel that {600, was not much for
tractor =znd mowers and perhaps we should velt until next year to get
a good tractor. He recommended that .r. Clark look into larger equip-
nent a8 w2ll as small equiprent. iir. ¥ymar polnted out we bought Jeep
last fall to use with mowers this spring.

ir, Wyman moved and the board voted i5 put out for bld for a
small equipment tractor and three gang mower: as specified by Lr. Clark.
. Shaw voted no and still recommended that “r. Clark talk to someone
who handles larger equipment.

#r, Bowman reported that the 1962 taxes had not been pald on
the Helff property in the amount of $96. plus interest, ir. Bradley
prepared a pstition for abate~ent of taxes and :v, Bowman asked the
board's per-ission for him to sign the petltlon. Lr, Shew moved and
the Loard voted to have ir., Bowman sign the petition for abatezent

and present 1t to the selectmen,

kr, Bowman was asked by Swanzey selectman &, Hackler why the
board had put a bill in the legislature for legalizing the annual meeting.
Actuaily ir, Olson put in the bill at the rejuest o” Gardner Turner,
The bill has passed the senate but not the house, ac yet, ([r. Olson
had called ..r, Bradley and had hls approval,

“r., Bowman told of attending the all-state musi. festival in
I:11ford. Next year they want to have the festlval at tee HRHS,

sr, Wyman asked that ir, Hewltt present a survey c® the ele-
mentary telephone calls, on a yearly basis.

The Xonadnogk Band will play in Keene on «emorizl Da; and will
be pald for it. lir. Hewitt told the elementary concert in t'e high
scheol gym on &ay 25. iir, Furlong announced the industrial :rts falr
would be held at the high school on iay 17 z2nd 18, On ay 2C there



would be an exhiblt covering science, home ee, art, English, ete.
The senior play wlll take place on lay 27. ¥r. Furlong asked that
board mexbers make thelr request for graduvuction tickets at the next
board meeting on iay 28,

The beard went into executlve session and continued with the
discusslion relating to additlonal raise for elsrmentary janitors in
Swanzey, Troy zhd Fitzwilllam, Earller in th: meeting Xr. Hewltt
had noted that two high school janltors who swesp floors get appro-
ximately 5200 more than the elementary jonltors vho have full re-
sponeibllity for their respective school bulldings. .r, Hewltt would
like to pay each of the four elementary Janitors :n additional 100,
22 Shaw asked where we would get the additional §°00 and iir, Hewitt
feels in hiring elementary teacher replacements the.e will be some
noney left. PFPresently the Fitzwilllam Janitor will et in 63-64
$3,100,, the Troy Janitor #3,600., the ut. Caesar Jan.tor §3,700,
and the Cutler janitor $3,700. ¥r, Hewitt said thelr .ontraet did
not cover sick leave but felt it wzs wnderstood, iidss ’c¢bhber asked
if fringe beneflts could be added to coniract In place o' extra D0,
Miss Webber suggested giving consideration to the valuably man (from
Swanzey) and let the other three prove themselves before ivlsing them,
»r, Hewdtt feels at lezzat the custodlians at Cutler and »t. %aesar
should reeceive additional 4100, lir, Shaw szid if they 2ll warked the
saze nuaber of hours, all should get same consideration. Ml:ts Webber
asked if hours could be cut to 7. r., Hewltt wants these men ¢o
work in the summer c¢leaning up the schools, [.1ss Webber asked v.ow
necessary were the matrons in the two Swanzey schools, Mr. Wynn
asked 1f one Janitor could take care of Filtzwllillam and Troy but the
ma jority felt not. Lr. Shaw suggested explainjmﬁr the "facts of Vife"
to them, that we are short of money and Just can’t do anything thig year.

iir, Calhoun moved and the board voted we allot 5200, to give an
additional $100 to the Cutler and kt. Caesar janitors, Vote was
3 in favor, 2 opposed,

~r, Hewltit theh recommended that teaching principzals be given
an: 4&3@itional $1l00, 28 they were required to attend principals
meetings, order suppiles, etec, ost board members felt this should
have been considered before now, Milss Webber noved and the board
voted to make no distinction beitween head teachers and teaching
prineipals, Vote was 5 in favor, 1 opposed. .ir. Shaw <oes not thin:
it right to neglect the teaching prineipals in favor of the jJjanitors,

sr. Shaw asked if there wsre included in the nominstions some
persons vho were on l2-month basis last year but not thils year,
Lr. Clark said Miss Vandersluls would not be on a l2-month tasis nor
would wr, Tucker, Lr, Shaw asked why 1f the board decided %o hire
certain poslitions for 12 months, 1t was changed without board approval,
He noted that he felt a salary of 8,000 would be a larger percentags
increase for Xlss Vondersluls 1f she were on a 42 week basis, than
other departrent heads were receiving. r., Hewitt sald ir. Tucker
would he on a 42 week basis and [.r., Furlong sald it is understood
but not written that department heads are on a 37 week basis,
+r, Shaw suggested calling back contract of iilss Vandersluls until
this matter 1s resolved,
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sr. Shaw requested that for the next meeting a job description
e presented covering the Superintendent, high school principal,
teacher consultant and guldance director, .ir. Clark sa2id these
descriptlons are ready and will bs brcught in to the next meeting.,

ire Shaw =zsked where Xrs, wcClure would be used and lr. Clark
sald she would teach part time in the physical education progran at
the high school. iirs. Robinson asked wiF ° eleventary physical
education had been dropped instead of French. ér. Clark explained
that elementary French would lead in%o junior and high school Freneh,
also that the elementary schools were not equipped for a physical
educatlon program. ir. Hewitt said the state recommends a nine-year
sequence In a forelgn language and added that the French program has
been very enthuslastlcally received,

Hdr, Clark reported he was having a diffucit time hiring
teachers, As the annual meeting was so late, other superintendents
took the cream of the crop. He needs an English major with math
minor, or math major with English minor, a difficult comtination,

Ar, Qlark nominated &nd the board elected:

Kathleen Hobel - elcmentary 4,881,
#rs, Ronald Conway - commercial deph,, office

practice and typing 4. 454,
i.rs, Terry Slater YWerksman - 7,83,% ard 4,300,

H Clark report that irs, Karen [iller has eanceled out,
Eigh;,elamegfary teachers resain to be hired. ir. Hewiltt said
“rs.( Duchano' 1s going to take over the elementery French program
for %ext*yéﬁfﬁ A

Respectfully submitted,

rlizaveth T, Massin



Monadneeck Reglonal School District
Board Meeting - kay 2, 1963

The School Board met on May 2, 1963 at the Superintendent's
office. Present were liessrs. Clark, Bowman,Hewitt, Furlong, Wymen,
Callahan, Austin, Whitney, Shaw, Dunham, Calhoun, Fride, Hiss Webber
and «rs, Rotinson, &r. Hipple represented the Sentinwl.

The following additlion and correction were made to the minutes
of the April 29 meetling:

Adds Page 3 - Lr. Calhoun moved and the board voted to stay with
board's salary schedule and proceed to issue teacher contracts
accordingly,

Corrections Page 1 - Cross out {2,075 under # iten,

¥r., Clark read a letter froz Robert Easter advising of the
ammual meeting of the Southwestern Distriet of N. H., School Board
Assoclation on iay 16 at the high school, In the afternoon there
will be a discussion for board members and superintendents on "The
School Board, Its Duties and Responsibilities,” There will be a
panel discussion on board-staff reluationshiys, a tour of the high
school and dimmer in cafeteria. There will be a dlscussion of legig-
lative progress by James O°'Neil and a weport of the Interim Commlssion.
Any suggestions or questions should be directed to Dr, Kendrey or
ir. Clark. &sr. Dunkism asked that five or six board merbers help take
people throcugh the building. Thene interested should contact or.
Dunhan, Xr, Clark cor Lr. Furlong.

iir, Clark read a letter from Dr, Ritch advising of his resig-
nation on June 30, 1963 to becorie superintendent of schools in North
Haven, Comnecticut, It was supgested the clerk write bhim a letter.

dr, Clark read a letter from Np, James Fitzgerald representing
the B.P.0O.E., This organization, to create more interest among players
and fans, would like to suggest that Keene H., S. and JRHS have a serles
of competitive baseball games, The B.P.0.E. would 1like to purchase a
trovhy to be awarded winmer of serles., The first one to win five of
the series would retire the trophy.

iir, Clark read an insurance inspection report covering all the
schools in the distriet. Principals of each school will recelve s
letter noting discrepanc’es and will be held responsible for their
correction this year and every year.

¥r. Glark led a discussion on the budget and the cuts that
should be made, i1ss Wdebber thinks additional elementary teacher for
Troy should be hired ut expense of something else, possibly a Janitor,
ir. Clark does not s¢e how school ecan manage with one less Janitor.
i“1as Webber asked about student help and Iir, Clark explalned that much
of the work involved polishing and waxing floors, not jJust sweeplng.
sir. Shaw asked how student help had worked in Troy and .ir. Furlong
sald not very well, iir, Shaw expressed disappointment that Troy would
not get extra teacher but would rather see extra funds go to llbrary.
ir, Galhoun asked shat would happen in case of emergeney, such as
36 or more first graders in Troy. or. Clork said they would clther
hire a teacher arndl bring in a deficit next year, or move some Iroy
studerts to Fitzwlilllian.
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+r. Colhoun asked abcut a polishing, clezning and waxing machine
to perhaps replace a Janitor. It was asked if the head Janitor was
doing an efficlent jJob, and if not should he be replaced. It was ex-
plained that he 1s the onc who knows the bollers, r, Dunham asked if
the schoel were going to try the plastic treatment recommended by the
archltects. They are planning to try it and it would cut down on the
maintenance. Asked about the janltorial staff, !Mr., Furlong would like
to have 1t left as is,

Iliss Webber feels considerable telephone service in the high
school could bc deleted, and thus would relleve clerical help. The
monthly service charge presentlyis 4209, By cutting out some extension
phones, two private lines, the 4100 per month switchboard, could cut
down thls charge to $92,30, Two nurbers would come into general office
and the third number listed dlrectly into guidance office, with three
extensionsa Extersions fror the general office numbers would be 1in
the nurses' room, principal’s office, vice princinal‘s offlce and in
general office for use of faculty. :iir. Furlong mentioned that the
vice prinecipal used the phone a great deal and perhaps should have a
direet line, «~r. Shaw suggested iir., Furlong have the switchboard girl
take a survey of how much the phones are being used, thon approzach the
telephone corpany and tell them what we need. He felt a2 check should
be run for z month before making 2 decision on this iuem.

ixdss ebber docs not feel there should be increnses in coaching
fees, .r. Clark explnined they were trying to establish a reasonable
schedule of coaching fees. He feels uith his cuts he may have a chance
to retailn coaches but feels iiss Yebber's cuts are too scvere. 1t was
explained that iir. Pltsas would be pzaid as department chailr:zan, 2lso
as athletic director in charge of scheduling, ordering BLppll°S and
equiprent, arranging for umpirss, ete. .., Bowman asked why the
Director of Aghletlics should receive extra compensatlon sny more than
the head of the wusic Departrent who does extra dutles, I!Ir, Furlong
reported that the coailss had said they would do without an additional
$100, and without an additicnal football coach, if they could have g
trainer, ir., Bowrman suggested that perhaps ocne man had too many
things, iir. Clark and lr. Furlong suggest that half raises be gilven
this year and bring the coaching fees up to schedule the next year,
in two steps. It was declded to acecept these fees as prcposed,

Regerding supplies, 1t 3is hoped eheerleading supplies may come
out of the athletic fund. Cuts will ineclude 45, from eross country,
w400 from art, 3200 from commercial, §200 from English, ,,200 from
Home E¢, ¢580 from Industrial Arts, 150 from nusic, 536 from physieal
education, 41,000 from science and ;1,550 fromr elerentary. ir., Calhown
asked about the 4200 for dlsplays for Mr. Descoteau and was told that
¥y, Descotezu 1s in charge of 211 evenis going on at the school, plius
the display czse in the front hall,

Hdr, Bowman moved and the board voted unanimously to accept the
budget revision as proposed by the asdministrators, to study the tele-
phone situatlon and t0 use any further money saved tc hilre an addi-
tional elementary teacher for the Troy School.
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#r, vallzhan asked hew marny hours dally the seven Jonltors
average. They cverage 8 hours per day ané .«.r, Furlong expects next
year to hawve then work 5 hours on Saturdsys.

41, Shaow sugzested 1t would e helpful in the montialy staterents
+0 hovws shorges agalinst elementary, junlior high and high School, but
not to vbreax down fized charges. This will .. tell iur, Clark, lir,
Furlony and ..r. Hewlit where they stand.

At this polnt in the meciing ..r. Clark cailed for a Supervisory
Union meeting. He repcrted on the budget with the c¢u g, now incor-
porated in ths .RSD Dadget, as ¢300. from superirntendent cornvention,
v175 from Lr, Fewitts convention, 60 for file and 20 for suspensicn
flle, making total budget 30,255, The btoard voted te acecept this

-

tudget ond hold the next union ernusl meeting on 2y 12, 1964,

sY. Bownan reported thne civil ¢cefense director In Richmond is
anxious to get this program under way.

The Board went into sxecutive seasgiom. lr. Zhaw quesiiocneld a
P11l s3i1) owed Tilden's for dark room equinmani. It was decided all
future biils be paild out of the general fuad and thsn asgessnent be

nade out ic the Jdonadneek Regzlenal Eigh Sghool,
these a2overed postage, freight, ei¢. cowed the high sch

L]

na

made oI the astivity involved. ir. Shaw nsked why there were chegks
1 s
o

o Wi B 1]

suparintendent’s ofiice,

iiiss Webber passed out a proposed schedule oy departnent
chalrmen shewing differential received for bein@ a chalrman, BSinge
we are striving for conslistency in the teachers’® sclhedule, she feels
we Should strive for consistency amenp departent hesds. . Callahan
suggested that within the year the board spend sonms time to evaluste
departrent positions. BHe thinks waisht should be put on subjleet matter,
. Show peinted out that when departoer:t eads were nired we were wille
ing to pay mere to got a2 goed man, It was the adninistration's irntsn
to raise them cn a merit basis. iir, Clark eaid he hzd met with de-
partment heads and discussed ralses for nexd yesar. They were hapr¥
¥ with present
s they gcould
ed dissatisfactlon.
dr, Shaw feels 1t 18 toc lads to make any shonge 28 depariment heads
nave glready been teld of salariesg, Next year he feels procedure
should be to withhold Infornation from departnent chairmen wntil ths
poard hears and approves saloaries, i, Oclhoun msved and the board
voted 1o adopt the deparitmens chalrmen saleuries as subniited by
ey Clevks ‘

iir, Shaw asked whicl: feachers would be on prebation. Ee wae
advieel as follows: Culp, Cutler, Forman, leslie, liper, Scaver,
and Wallaes. EBesguse of the eliminztion of the elemsrtary pkysical
zduecation program i1t is Indedinits where :is. [cClure will be placed,
“r, Hewltt passed out a copy of the contract of proksticn These

-

et B ®
teachers wlll be on orobation for one year, NWexl yeer whan contracis
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are dedarmined, if a teacher is put on probation, there willl ve no
Inerenent. Durirg the year, teachers on probatim will be advised
how they are limproving. ur, Furiong soid the hish school depertment
heads have nmade out evalucticn sheets on their staff. Jr. Hewitt
reported that elecentary tenchers who will be ou probatlon are:
zsther Grout in Surry, and . ryznn Johnston in 2oy. llss Webber
meved and the boocrd voted to s2leect 2ll elementsr’ and high school
teachers as proposed on the two lists presenteé¢ to board members,

iilss Jebber moved and the boord voted t¢ eleect the following
teachers:

'8, Evelyn forton - English, high school Salary ¢4,300,
Clerent S. Hi1ll - Troy or Sullivan Llementary 4,200,
Judith FPhilipp - Grade 1, Gilsunm 4,494,
Karen Llller - Syongzey or Fitzwillias 4,300,
Cherzl Brown - Swanzey, Grads 2 or 3 4,300,

4r, Clarik reported he was having dif iculty obilaining a
Spanish teacher.

1.1, Shaw asked if we had a tescher -wnsultant or assistant
superintendent. r. Ckark szld it nust be 2 vote of the district to
change the position to assistont superintcrdent.

«rs Calhoun . suggested an evaluati:n be made of the standards
that would be lowered by the budget cut. &Liss Webber pointed out that
“r, Furlong will still get thz three add.ilonal high schecol teachers
and department heads will not have a hesrier teaching load than under
the orizinzl budget.

Lr, Clark will advise the nowspsier that teachers were elected
and give the nancs of the new siaif merbers.

Respe:tfully subnitted,

Elizzlzeth T, iagssin, Clerk



FITZWILLIAM
Principsl -
Grade 2.

[« W I FUR O

GILSRM -
Grade 1
2
5-6
3-4
SULLIVAN

Grade 1-3
4-6

SURRY
Grade 1-2
5-%
3-4
CUTLER
Principal -
Grade 5

bbb uvauno

MT. CAESAR
Grade

1
1
2
2
2
-3
1
3
3

IROY B
Grade

5
2
4
3
1

6

MUSIC INSTRUCTEQR
All Elem -

FRENCH TEACHER
All Elem -

4/31/63

Pzul P. Tucker
Evalyn Damon

Avis 1. Harling
Anunie Knapton
Rathleen ?. Quian
Albert Whithem (Bead)

Shirley Houle

Mary D. Moe

Margaret Harrie

Ruih Coanor (Head)
Esther Grout P
Edna Maxwell

L. Ceorge Armstroag
James Bardis
Gozrdon Bean

Eileen Duchssneau
Edith Flyma

Elizabeth McGann
Jerome Rogers {Head)
Mildred Turner
Rickard Wymen

Eelien Day
Rose DuBois (Head)

Carlene Menard

Mar jory Kewell
Barbara Oles
velyn Osborn

Catherine Glenday
Ruth Gray

Maryann Jchnston P
Anna McGinness {Head)
Catharine Powers



Albers Furlong, Prineipal
Verre Hesselton, Vice Prin.
Paul Allex

John J. Barrets:
Marion Bedard
Aan S. Cetlert”
Gordon Davis
Edward Fairbanks
Miller Farman -~
Iaura Feagley
James FitzGerald
Wiibur Grace
George Hamiltiox
Alice Hildreih
Warren Hill, Jr.
Judith Jarvis
Joyce Jerrberg
Fred King

Beth Knight
Douglas Leslie
Dornald Mackey

Elicn Beard
Edward Bourassa
Rosamon Cole |
Franeis Culp
Raymond Descoteaux
Jeanve Eaves

Claudia Howard

5/2/63

MONADNOCK REGIONAL HIGH SCHOOL
Teacher Proposal - 1963-6k

$9,200.
7,100.
k950,
L Lol
4. 900.
L 800,
5,970«
6,150,
L Lgh,
5,200,
L 650.
4,800,
5,100,
7,000,
4,650,
4,300,
5,450,
4,950,
4 .900.
5,900.
4 hoh,

Edward Main

Edna Manr
Beigy=—Hctimee
Raymond Miner, Jroy//
Gail 0'Comnell
Ralph Parker; Jr.
Henry Sanders
Soarn Saville
Euvgene Seaverv”
Rgpert Souey
Dians Spauldirg
Joseph Thibodeau
Betty Vandersluis
Ethel Vollertson
Alan Wheeler
George Whitham
Charles Wilder
Richard Parker

DEPARTMENT HEADS

$6,750.
6,800,
5,850.
5,700
5,050.
6,400,
6,900,

S. Edwin Humiston
Frances McCushing
Harold Nugent

Paros Pitsas

Emite Rocheleau, Jr.
Russell Wallace

$4.800.
5‘7000

4 800.
4,600
i Lok,
5,970,
5,500,
4 650,
4 Lok,
4,300,
5,750,
8,000,
5,050
5.100,
5,100,
L 4ok,
L 4ok,

$7,000,
6,675,
6.500.
5,450
6,600,
6,200



MONADNCGCK REGIONAL SCHOOL DISTRICT
SWANZEY CENTER, N. H.

CONTRACT OF PROBATION

ATTACHED TO AS PART OF THE TEACEING CONTRACT OF

to teach in the Monadnock Reglonal School Bistrict.
This is to inform the above-named that uanless considerable improvement is shown in
)

the following area(s) his teaching contract will not be renewed ome (1) year from

this coming September

It is also understood that said teacher will be om probaticmn for the school year
19 » 19 . If considerzble improvement is shown im ths above-mentioned areafs)

in the school year of 19, 19__ , the above-named teacher will receive a rencu-

able contract and will be removed from probation.

Principal

Superintendent of Schools



Depariment Chairmen

-Years No, of Salary on Proposed Compensation
xperlence Degree Naze Staff  Schedule ~  Salary _  Dept. Ch.
9 & Beard 5 g6, T44 #6,750 @ 6.
8 0 Bourassa 5% 6,528 6,8C0 272,
4 B Descoteau 1l 5,074 5,074 0
10 “ Eaves 2 6,960 6,400 | {560, )
8 B Howard 1 5,848 6,900 1,052,
6 A Humiston 55 6,056 7,000 904,
21 L xgCushing 5 6,960 6,675 (285, )
X Nuagent Tg 5,880 6,500 620,
M Pitsas 2% - 5,232 5,450 218.
6 © Rocheleau 5 6,096 6,600 504,
32 A Wallece 2 6,960 6,200 {760)
aie Sohoiie’  Gompemsabten  Salary  Seleny
Beard 96,744 #500 #7244 $7,460
Bourassag 6,528 500 7,028 T 244
Descoteau 5,074 400 5,474 5,667
Eaves 6,960 400 72360 T.360
Howard 5,848 400 6, T48% 6,941
Humiston 6,096 500 6,596 6,812
seCushing 6,960 500 7,460 7, 850
Nugent 5,880 500 6,380 6,596
Pitsas 5,232 400 5,632 5,848
Rocheleau 6,096 500 6,596 6,812
Jallace 6,960 400 T.360 7,360

#63-64 sclary includes 200, for marching band, (200, for concerts and
»100 for private instruction.
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~. Present Total Increnent Increnment
ane Salary 63-64 64-65 Difference 63-64 64-65
Beard +6,250 ¢, 460 #1,210 4605, 4605
Bourasea 6,300 TsShs G4l 472 &F2
Desecotean 4,650 5,474 1,017 505 505
Faves 6,000 7.360 1,360 €80 680
Howargd* 6,500 36,748 6,941 248 183
Eumiston®® §,500 5,556 6,812 95 216
LteCushing 6,275 7,460 1,185 Eg2 RG2
Nugent 5,800 6,596 696 348 348
Fitsas 5,050 5,848 TE8 388 399
Foghelaan 6,000 6,812 812 4048 508
Wallzce 5,TCD T. 3560 1,560 853G 830
% Humiston and Howerd on Schedule &63-64
: '

~%*Humiston - ¢5.00 per hour Zor 30 hour gourse $iED
Culp on 12 month comtract ~ Present salary

#5,400, Recomuzended ingrease for 63-64 300
Cole 2s a clzssroom teacher would be at maximun,
Current salary 45,450. For sake of conslstency
suggest 503, increment next threse vears. _.B03 563
Name 63-64 Salary
Beard 46855
Bouragsa 5,772
Descotean 5,185 On Janusry 29, 1963 we approved
Eaves 6,680 the sum of »82,87H. %o cover
Howard 6,748 encloesed thirtesen salaries,
Humiston 6,746
EeCushing €,867
Hugent 6,9L8
Pitsas 5,449
Rogheleau 6,406
Jallaoce 6,530
Culp 5,700
Cole 5,853



lionadnock Regional School Distriet
Board iecbving - April 29, 1963

The Board met at the cafeteria in the high school due to the
large number of citizens attending. Present were reasrs, Howitt, Pride,
Dunham, Calhoun, Whitney, Wyman, Bowman, Austin, Callahan, Furlong,
Shaw, Hiss Yebber and :rs, Robinson. .., Hlpple represented the Sen-
tinel znd .r. Brodley attended.

ir, Bradley explained that cooperatlve school law differed from
other school law in that newly elected officers began thelr terms with
the new fiseal year on July 1. Therefore ir., Shaw will continue as
school board ce—ber until that tize, The board also agreed that
~Lr. Austin be perzitted to sit in on the board untll his term begins
on July 1, 1963. o

iir, Bowman explained the board would proceed with thelr regular

meeting. It was voted to pass over the minutes of the previous meeting.
iiss 'Yebber was asked to make her budget presentation and told how she
had tried to develop a salary scheduls that would be more reallstic as

+ would place everyone on schedule the second year. Her schedule would
place men and women on a single scale, inerense minirum and ralse
minizum ;50 in future years thus raising entire schedule and provide
flexible increments recognizing expericnce. Her schedule would reduce
budget.by 7,475, A copy of idss Webber's proposed tezchers' salary
schedule with comrents was passed out to board menbers later In the
meeting.

- .diss-Webber then presented her prd?osed budget cutss

110.1 . $1,000 school board 690" ¢ 100 custodian conv,
190 " "300 Supt, travel, convention 710 6,000 " palary
210 ° 10,827 teachers' salaries® 725 785 replacercent equips
210.5 2,000 secretarizal help 975 600 school lunch
215 "y 929 textbooks 1010 2,025 salzries stud, act.
220 c2;000 library & A.V. alds 1026 800 equlp, repairs
230 15,313 teaching supplies : 1030 2,500 supplies
220 = 2,155 offise expenses, teachers' 1067 166 equipment
i 2am travel, workshop 1090 520 other expenses

310 3.300 +truant officer 1267 6,711 equipmenti
490 -~ 437 health supplies 1371 _8,140 interest
610 4,190 salzriles for operatlion _

» (5 cen & 1 woren) 61,009 total deductions
630 2,000 supplies for operation
645 1,411 utilities Addqs 200 librarian salary

2,000 contracted service
Lt e for maintenance
QEQ;BOQ.

#ould leave ¢ $58%5 - -

Sy 24,000 5 new teazachers ‘
6,000 special educatlon #*Balance incluiss 32,182 billing
5,000 substitute teaching smachine, ¢459 SRA, $500 science,

: 41,000 elementary, 600 misc,

ir, Hewitt, in the sbsence of Xr., Clark, was asked to present
the administration’s proposed budget. The cuts made include the original
426,00 cut made before the dlstrici meeting. In deternining the follow-

_ing outs, iur, Clark, .ir, Hewitt and ir. Furlong conferrsd with department

“heads and elementary principals. They were in agreement these cuts

“would not too severely hurt the educational program,
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100 41,000 School boaxrd 710 56,060 Cudtedlon salaxy
190 300 Supt. conv. T25,1 g5 rerlauo.sut equip,
210 8,660 teachers! salaries TOR, 2 ECO "
(45,500 spec. ed.) 735 (1,0
( 9,600 2 new tecchers) 75 6
( 2 000 secratary) ) 1‘./.1. 1,1
( 1,500 guidsane e{ 1030 2.4
2,429 textbooks 3
2,500 library & A.V,
4,816 teaching supplies
4,759 office exp., etic,
100 gruant officer
750 operational salaries GB5,B1E. L3 total cuts
630 300 supplies
645 574,13 utilities
6CSC 100 custodian ¢onv.

CO) {(INCRTAZE)

00 school lunch

50 student activities

19 zthletiz supplies
156 eguinment
520 other expenses

35733 eculpment

2140, intereat

(IR EAY RAVE VR
Vi-F 1= Wl O
O OO O O

rg, Robinsen acked iliss uebb iT s3he had avnproached teachors
regarding her salary schedule, &igs Vebber replied no, that she would
not hove done this withoud board's psruissicn.

P, Bowman invited cuestions iron @ It wa3 asked 27
there would be a reduction in the retirens ¢ there was &
cut in teachers' salaries. - .v. Hewlii re 1y but difficult
deterring at this time., Tc somsonsz’s gus the two revlsed budzed
co&lan** be dovetziled to bring zbout a oro rzduction, _r. Shaw azid
1% was oo diificult to absorb T51l the Tisures at once and suggested the
board exanine the two sess of Digurss in sxecutive session, :iss Weboer
said her proposal ard that of adminiegiratiocn not fayr apars, the
difference being in the handling of Lt. She hzs T2 changes in the
salzry schedule rather then in size of stall and grons,  te Turney
asked how the board could feel morzliliy obhligsted teachers unbil public
had voted on appropriation at annual meedting. ewiitt ansuwsred the
board had a long range progran in niznd for the sr3, and explsined
the boaprd®s commitiee meoting with the tezchaers ison gonmittee,

To a 2stion regarding gate receipyts and the peossibility of a
Loor year, hr. Furlong said if there is wmoney left over from gats recelipis
in June, *hv board shkould puit it in ihe budge: for rnext year. The budget
cshows rothing for officials, expenses, eic. fox athletlic even®te., Asked
where the elementary teacher was cut, . Hewitt zald from Trey.

It was asked LT Doard wc ts =zvery so often
and thersfore had =z regaulituvla a2Gunt & #ois to them,
Liss ﬁeuMer answered 1% would 7 Te out o regapiitnvistion
fron such a sheet. ... Efwaau the secretarial siaffl,
$01d that they woere omployees wabil July X, 162, He
said in the future monthly sia alicntla to beard aetbers.

Someone coaniented Whov should be
volien imp@ consideration whsn £ what
ontroeted scrvices coversed, . iuk Tarlous

wtems they wore schovl ecewnsus, T kiists,
educntional TV, tutoring, .zin vigs £ rachines

and A, V. eguipoent.
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Several citlzens remarked on their confldence of the Board
to revise the budget and suggested they depart ard leave the school
board to '1%8r <ask. The Board, ir, Hipple and ir, ¥ilson adjourned
to the conference room to continue the meeting. iss Yebber passed
out copies of her salary schedule, She noted that the adn dnistration’s
suggested cut of 45,500 for specilal educstion would in turn reduce
anticipated income by 32,000, Xr. Hewitt explained that although there
wes need of a speclal education class all that had been alldied in the
budget for this area was salary and nothing for equipment, supplies,
preparing a roor and transportation, He feels that much growmdwork
must be done beforn a speclal class is set up, ir. Furlong commented
this is a"rich man’s program.," It was suggested that perhaps nex® year
speclal education should be a separate lten in the warrant. Jr. Hewiitd
said there were about 30 now In public schoel that would be eligible
for such a elass, With one teacher only 15 students could be in a class,

After #iss Webber's explanation of her galary schedule, i'r. Shaw
stated that when teachers were hired off schedule last year they were
proaised $500, increments until they were on schedule, #iss Webber
said ber schedule would put everyone on schedule within Two years and
would take care of any commitments made when hiring last year,

r, Calhoun %hinks we should be altle to issue two or more gontracis this
week to restore teachers' confidence. iir, Dunhsm said a maximmm of
¥300 salary increase had been set for this year as the teachers! committee
and the bozrd's committee were trying to kKeep increases within a 'per-
centage., Next year the board should review whether to give lesser or
greater increases. Teachers have been told they will be on schedule

the third yeéars ir. Shaw asked ir. Hewltt and iir, Furlong what would
teacher rezction be to schedule change., r. Furlcong felt scme would re-
sign if they recelved better offer during the sumzer, He explained
that teachers spend more time 1n meetings working on currwcuTUW and
next yeaﬁ would be involved in self-evaluation of school, .

alss Webber would like to make up amount of money for the ele-
mentary teagher the adminlstration propoeed not hiring for Iroy.
nr., Calhoun’ asked 1f we could do without replacing the guidance
counselor for a year and iInstead hire an additional first grade
teacher, ..ilss Webber asked about doing away with one janitor in the
bigh school, r. Furlong replied his Jjanitors have put in more than
40 houprs per week.

Yr, Shaw put figures on blackboard represevting Keene, iss
Jebber'!s and board's schedule., He Tecls if liss Webberis was accepted
we would not be in a competitive positiocn vith Keenec. As Tar as
teachers' morale goes, he feels board should stick with 1ts schedule,

iiiss Webber asked if at the next meetling the board could con-
centrate on glving priority basis to elementary tesacher and educaticonal
facilitles., _r, Hewitt szié for the 12 elerentary teachers that oust be
replaced he had an average of 4,800 to work with. The administrators
would like meeting Thursday nigh% to cleet teachners,

SF
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Xy, Calhoun said he would like to endorse the editorial
appearing in Saturday's Sentinel that board merbers have the right
to thelr own opinion. iiss Webber sald she would like to endorse the
final statement in an article appearing .~onday in the Sentinel that
t%he board get cn with the business of running the school,

i“iss Yebber wmoved and the bozard voted that at the next meeting,
or thereafter, when the board gets to discussing %teachers' contracts,
they go into execuiive session.

ir, Shaw suggested that agendas be made avalilable to the press
as well as board members in advance of meetings,

Regpeetfully submitted,

Zlizabeth T. iassin, Clerk



wadnoek Hoglonn

J.

Term awn/ Kl

v Tressnt ob the Aprii 24 board reeting in the Superintendent's
offices ware ..e3ers, Clayk, Cazlhoun, Bewith, VFman, Callahan, Bownan,
Fride, ihilned :¢naam, Lussing, Furlong, -'s. nobinson and Xiss uvob*r.

Letters were received from ir. Homer Bradley, ifocderator, sdvising
#r, Powmen and hrs. Robinmsen wers ewern in as_school board nerbers ¢n
April 19 and ~r. Ausiin was sworn In &s school voard member on Arril Z23.

-7, Clark called the meeting +o order and asked {or election of

Sl e
board chdrrman by aper baliot. i, Callzhsn zesisted in the counting of
cotes. 12, Bowren wze elected Chalrmen, +7. Cle® ti:27 osked for
Celection of Tisce chairman by paper ballot and ir. Calhoun was electe
JEa3n Jehber moved and the beard voted to have lr, Eowzza gest cne balict
+o0 2iect 1.¥a, massin as clerk and srs. Perry as treasursr of the dlstrict.
e April 16 mesbding were read 2nd the following
Cr e 7 noted:
1, Ze raph, deleta avu,v~*ﬂate1y 10%."
z, ¥ 28d “apd eapiial outlay" afier sransportsticn uJ;GEo
3. Unt ed by visiting citizens add the question by -
&Y board merher had altermate proposals to offer,
o was given,

iirg, Robinnon asked how much it would cost the district to haye
the N. 3. Tax Commission sudit the bocks. Im the past it has eost Fltz-
williaz =pproxim-tely ¢80. Cost is bzsed on how long it takes,

by JN Eosmun and i&p. Clark vent Lo Mr, Brﬂdley s office to look
over = 1lstter Er, Bradley had prepared In answer to .+, Turner 8 charges
that the vote on Article 3 was not legel, .r, Bowman and “.. Clark
suggested he withhold the letter for the present as they felt iis
publization would surely mean 2 second meeting, The ooLhinili%y of
having the Senats or House legalize the voze was rentlioned, but i»,
Bradlsy feoeles iIf this were done, ten people could znd probatly would

pesiticn for a secend meeting, . Bradley feels his astlon regarding
Articie 3 i1s legzz2l,

Ly, Oolhoun zeke

Y2 do mei, He then suggested that be
; i
1

d 1f we had anything in the budged for iegal fees.
fors

Iilngs that shculd

&

il -
o too much tima has clansed we
3

a
= liab of Lo Gaken into consideration
n2xt vear's budged, sueh ase legzsl fees,

advice, liss Webtbter feels we should seck legal

3
sartment of Ecucation. ur

2ip e . Bowman pointed out
they in Surn 2lways &er us %0 .r, Bradley.. i-r. Pride suggested

the ¥ ezal advice we get Troo .r. BrA'i 2y, we should ask for
the :nt?s concurrense in writing.

Lr. Bowran read a letter from WHEK rccuesting permission to
brozdcast 196 hore and cway football) ganes ir, wyman moved and the
Board voted %o grant permisslon and ths elerk will write a letter 20

. advising them.
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4w Qlark read a letter fronm or. Wyman requesting the?t the
410 monthly bleacher storage fee be given to the musio and physioal
education departrents, The clerk was instructed to write a letter of
thanks,

e +r. Clark stated the urgency of signing teachers' contracts.

He nseds about 13 teachers in the elementary schools and about 5 in the
high school 28 replacemsnts due to retirerent, pregnancies and leaving
for professional improvement and some who arz noi being recommended for
rehiring. It was noted that at leasti four elementary teachers were
lost in the vast week by accepiing other positlons.

~ Some board members suggested reviewlng the budget dbut ir. Clazk
328 not feel it should be done in executive sesslicn, He reported “that
a group of eclitizens had vigited his office rscuesiing permission to De
present when the budget cuts are proposed. I, Calhoun feels
had & chance %0 veite on the budget item by iten at tne am
and new feels the board must reassurs the Teachers as 2004
regarding their vositicns. v, Iunhsn fecls the teacher 2
ps eleared up culckly, and if pressure is going %o Te gl
presence of the public it weuld e better to tzke gnre c©
situntion now and loter give attertion to other Ltems, .31
foels thot before commitbing ourselves to any part of the budget the
boerd should decide ailocations of the budget a8 & whole at one time,
The boord mechers feel they ore committed to the teachere,

“r. Bowman feecis it is up to the administration to recommend a
budget and up to the board to sxarine and zpprove or disapprove.
v, Clork, &r, Hewitt and lr. Furlong have been working on ihe budget
snts week and will present thelr recommendations al the board meelting
on ilon@ay, April 29. Several menbers felt zevised budget sheuld be
presented at executive session before broughi before the public,
Tr. Callahan does mot think it would be wiss to have toc many executlvs
sessions. .r. Clark would like to present the tudget as revised and
‘then have anyone else, including tke public, make suggestions., He
ther would@ like to go into executive session to délscuss and Gecide
the budget.

It was the unanimous Peeling of the bhozré the
scheol mecting be held eariier in the year nexi year
not be such a problsa zbout hirlng tenchesrs,

~r. Furlong sz3id derariicent heads had asked if ihey COULG RoTEe
cuss budget. r. Furlong Tfsels it betier 1sfl o the three
strotors to determine reviszicons. He furiher sizied thad the

ners are depending on the salary schedule deeided vpon by tlhe board.

L

o QY
D ko1

»

L7, Grinowm asked . Furlong what would happen 17 thie salary sehedule
wers revised, Lr. Furlong fezls sove would stay, eome wouid g0, but
next yesy some would be looking elsewhere. -r. Hewitd said thadt vhen
feachers wers hired there was an unwritten undersitanding Lncy would
renzin for wwo years. He feels if the schedule is revised teachers
will hove loct feith in the board and many will leave,
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sy, Calhoun asked 1f the three administrators could dring Iin
alternatives. He suggested skimplng least on education and most-on
rneintenance, ir. Furlong told of plans for team teaching in the areas
of sceizl stuvdies and mathematics to lighiten the load of teachers,
rr, Hewitt stated many budget cute they would present would be with the
idea of gilving the best possidle educatlional program, -

v, Furlong reported that next year we must do self-evalwrtion. -
This ia an important reason for holding on to the staff we now have.

Y». Calhoun asked if board menbers could receive a copy of
cgenda sevaral days prior to a board meeting along with Lr. Clark's
comrants, %0 give board members a chznce to think over items,
~r. Bowman asked if mon®dystatement of budget recapitulation would be
presented to board, - =

¥#r, Clark will have budget revision ready Friday morning for
anyone interssted in having a copy rrior to londay's meeting. il
£y, Wymen asked if anyonme else had a budget he wanted to present.
iAss Vebber ssid she had one that she would make avallnble prior to
the meeting. &r. Bowman said he felt 1t was up to administraters
not school board rzembers to write up a budget. &lss Webber offered %o
go over her budget with &r. Clark if he wished. .

It was asked 1f there were anything in the legislative line ihe
sechool board could be doing. Er, Dunhar feels one thing that could be
done is to communieate with Dr. Sandrey advising him of the MRS Board's
stznd on variocus bills a8 he attends all hearings, The Board voted %o
communicaie with Dr. ifandrey to advise him that this board supports
pi1l #513 relating tc grants to cooperative school disiricts. The
clerk will write a letter.

The Board again voted to continue the practice of having ir.
Hswitt snd Ir. Furlong attend board mectings.

ir. Austin asked atout sub-committees. Oommlttees active in
the past wesre transportation, curriculum building, fimance, committee to
meet with teachers! committee. #ith the new year commliites are presently

dissolved.

 &r. Furlong repbrted on two filres at the high school on April 18,
The insurance people have investigated and the laumdry roon will be put
back in place. A new drier is cozing in two or three weeks. Towels
will be offered ionday and then parents will be asked to take care of
towels until drier arrives., Insursnece covers replacazent and repalrs
but not service.

lir. Clark suggested starting work on next year's budget in
Decerber, striving for better public rclations, have the board in
unison, have board me~bers spread out among the towns to discuss the
budget and have a detziled budget report to present to the people
firsteed of a line item budget., At next year's arnual meeting we should
have booths for voting.

It e

wh

the opinien of the majority of board members that free and
foornnicon dpke plece within the board meetings but that harmony
o eutnlds of beoard meetings.

ed oy

Respeetfully submitted,
Ilizabeth T. Y¥assin, Clerk



i;onadnock Regional School District
Board iceting - April 29, 1963

The Board met a2t the cafeteria in the high school due to the
large number of citizens attending. Present were .easrs. Hewf&tt, Pride,
Dunham, Calhoun, Whitney, Wyman, Bowman, Austin, Callahan, Furlong,
Shaw, isiss Webber and :rs, Robinson. .ir. Hipple rerresented the Sen-
tinel znd .r. Bradley attended.

ir. Bradley explained that cooperative school law differed from
other school law in that newly elected officers began thelr terms with
the new fiseal year on July 1. Therefore ..r. Shaw will continue as
school board ce=sber until that time, The board also agreed that
ir. Austin be perzitted to 8it in on the toard until his term begins
on July 1, 1963.

ir. Bowman explained the board would proceed with their regular
meeting., It was voted to pass over the minutes of the previous meeting.
ii1ss ‘iebber was asked to make her budget presentatlion and told how she
had tried to develop a2 salary schedule that would be more reallstic as
1t would place everyone on schedule the second year. Her schedule would
rlace zmen znd woren on a single scale, lncrense minlmum a2nd ralse
mini-um .50 in future years thus rzising entire schedule and provide
flexible increments recognizing expericnce. Her schedule would reduce
budget by 7,475. A copy of ifiss Wevber's proposed teachers' salary
schedule with comments was passed out to board members later 1n the
neeting. .

;iiss Webber then presented her proposed budget cuts:

110.1 41,000 school board 69C 4 100 custodian conv,
190 300 Supt. travel, convention 710 6,000 " salary
210 10,827 teachers' salaries® 725 785 replacemcnt equip.
210.,5 2,000 secretarial help a75 600 school lunch
215 929 textbooks 1010 2,025 salaries stud, act.
220 2,000 1library & A.V, alds 1026 800 equip, repalrs
230 5,313 teaching supplies 1030 2,500 supplies
290 2,155 office expenses, teachers' 1067 166 equipment

t¢ravel, workshop 1090 520 other expenses
310 100 truant officer 1267 6,711 equipments#*
490 437 health supplies 1371 _8,140 interest
610 4,190 salsries for operation

(5 cen & 1 women) 61,009 total deductions
630 2,000 supplies for operation _
645 1,411 utilities Add: 200 lidbrarian salary

2,000 contracted service
for malntenance

#iould leave Sl 458,803,
24,000 5 new teachers =
6,000 special educatlion s#Balance inclules 2,182 tillling
5,000 substitute teaching zachine, 459 SRA, 3500 science,

41,000 elementary, ;600 rmisc,

:r., Hewitt, in the absence of r. Clark, was asked to present
the administration's proposed budget. The cuts made include the original
326,000 cut made before the district meeting. In determining the follow-
ing cuts, ur. Clark, .r. Hewitt and l’r., Furlong conferred with department
heads and elcmentary principals. They were in agreenent these cuts
would not too severely hurt the educational progranm.
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100 31,000 School board 710 36,000 Cuétodlan salary

190 300 Supt. conve. 725.1 585 replacerncnt equip.

210 18,660 teachers' salariles 725,2 200 "o "
(45,500 spec. ed.) 735  {1,000) (INCRIASE)
i 9,600 2 new teachers) 975 600 school lunch

2,000 secretary) 1010 1,150 student activitles

( 1,500 guldance 1030 2,419 athletic supplies

215 2,429 textbooks ' 1067 166 equipment

220 2,500 library & A.V. 1090 520 other expenses

230 4,816 teaching supplies 1267 3,733 equipment

290 4,759 office exp., ete. 1371 8,140, interest

310 100 truant offlecer ) _

610 750 operational salaries ¢58,816,13 total cuts

630 300 supplies

645 574,13 utilities

690 100 custodian conv.

irs, Robinson asked iliss Webber if she had approached teachers
regarding her salary schedule, ifiss Webber replied no, that she wecula
not haove done this without board's permission.

ir., Bowman invited cuestions from the audience. It was asked if
there would be a reduction in the retirement figure since there vas a
cut in teachers' salarles, .&r. Hewitt replied probaltly but difficult to
detercine at this time. To someone's guestion why the two revised budgets
couldn't be dovetailed to bring about a greater reduction, -ir. Shew sald
1t was too difficult to absorb all the figures at once and suggested the
board exenine the two sets of figures in executive session. :ilss Webber
said her proposal ard that of adcinistration not too far apari, the
difference being in the hondling of 1%, She has made changes in the
salary schedule rather than in size of staff and programs. .r. Turner
asked how the board could feel morally obligated to teachers umtil publie
hed voted on appropriation at annuzl meeting. IKr. Hewitl answered the
board had a long range progra= in nind for the teachers, and explalned
the board®s committee meeting with the teachers' liaison committee.

To a question regarding gate receipts and the possibililty cf a
poor year, ..r. Furlong sald if there is money left over from gate receipts
in June, the board should put 1t in the budget for next year. The budget
shows rothing for officlals, expenses, ete. for athletic events. Asked
where the elementary teacher was cut, :ir, Hewitt sadd from Troy.

: It was asked if board merbers signed manifests every so oftfen

and therefore had = recapitulation of account available to them.

X1ss Webber answered 1% would be difficult to figure out a recapitulation
from such a sheet. ILr. Bowran, in defense of the secretarial staff,

told that they were employees of old union 38 until July 1, 1862. He
sald in the future monthly siaterents would be avallatle to board meTbers.

Someone cozmented that what the taxpayer could afford should be
talken into consideration when preparing a tudget. “hen asked what
contracted services covered, ..r. Hewitt cxplained that under various
items they were school census, auditors, superviscrs of checklists,
educational TV, tutoring, :aintennnce and upkeep on business machines
and A, V. egulpment.



¥onadnock Regional School District
Board Meeting - April 16, 1963

The Board met at the Supt. office on April 16, Present were
r.essps, Clark, Bowman, Hewitt, Wyman, Whi‘'ney, Calhoun, Dunham, Shaw,
Pride, Callahan, lMrs. Robinson and Miss Webber, Mr, Hipple represented
the Semtinel and several cltizens from Fituwilliam, Troy and Swanzey

attended.

A letter from ¥r. E, J. Kingdbur; to ir, Bowman was staown to
the Board in which ¥r, Kingsbury noted "our donation to your school 1s
one of the most satisfying ones w e have evel made."

The minutes of the April 3 meeting wer: read and accepted.

#r. Calhoun reported that the Sclence I :partment wanted to set
up an outdoor lab and nature center. He requevted authorization of
the board for him to sign for ground survey me:s %o be made of the area
by the Soil Conservation Department, at no cos% to tie district.
¥r. Clark read a letter from lrs. Vollertson of the Bivlogy Department
relative to this matter. HMNr, Dunham moved and the Boarid voted to
have ¥r. Calhoun sign the necessary agreement for the Sc:1 Coaservation

 Department to supply ground survey waps of thls zrea,

¥r. Clark azsked that each board member be vesponsible Zor
notifying checkllist supervisors to be present at whe annual mesting
on April 18, It was declded they and the clerk should be at tiL.

schoecl at 7 p.m.

#r. Clark revicwed the procedure: there would be one entran.e,
that of the side next to the cafeteria, and there would sit the che:j:-
1ist supervisors to hand out ballots. Feople would ‘hen proceed to
gym where chairs would be set up. School board would sit up front.
There would be four ballot boxes and the moderator would recess the
meeting for voting and leave polls open during meeting and after close
of meeting. Visitors will have to have permlssion to attend and will
remain in a classroom until meeting begins, then willl te escorved to-
gether into the gym.

In answer %o one board mewber's question, the budget allows
for two supervisors from each town, but one 1s permissible,

_  Ballots will not be unsealed until presented to the supervisors
on April 18, The meeting will open at 8 p.m., the warrant will be read
and then a recess for voting. Schocl board members, except thos2 running
for re-clection, will count ballots,

It wes reported that inspections of lunch prograums showed that
Sullivan needed wrapped strawe for milk or a straw dispenser, lil. Caeser
needed more attention to the laboratory and a thermometer in the re-
frigerator and the high school needed wrapped straws or straw dlspenser,

lz, Bowman reviewed the Building accoumnt, copy of which was dls-
tributed to board members. There was a question on Engelhardt's July
budget figure for gym seate. It was stated that the Jday 1962 budget

_ bad shown 8,567. The increase on the land item was explained as pump

expense, the well, putiing 1n a submerged pump, wiring pump, running
lines from tank to boiler room, clearing trees and pulling stumps and

removal of debris,
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The increase in movabtle equipment under Tilden's share was explained

a8 changes 1n furnlture and additional shelving. Miscellaneous supplies
include penecll sharpeners, drapes for health room, eguipment for health
room, maps, duplicators, mirror, pump for treating water from well, safe,
copier,towels and misecellaneous frelght.

The Administration and Contingency item included salary of
iir, Alexander, the Clerk of the Works, insurance on building before it
was finlshed, legal fees of Mr. Bradley, .

" Because of the feeling of some voters that the budget should be
cut back to the 1962-63 figure of $1,112,816.38, lr. Bowman presented
the following cuts he felt would need to be made in order te achleve
such a budget:

210.3  $5,500 special %eacher 210.3  $4,500 Elementery Phys. Ed.
1010.1 T,250 salaries 290,2 250 Travel for abeve
1026 BOO equipment repairs - 210.3 4,500 Elem, teacher Troy
1030 4,143 supplies 210,53 4,500 one high schocl teacher
150 insurance 220.3 1,500 conventions
166 equipment 230.1 5,000 Elem., & H.S. supplies
795 medical supplies 215 500 textbooks
1267.1 315 office eguipment 220. 3,000 library and A.V,
02 1,756 elementary 1267. 2,000 capital outlay for equipe.
T6 equipment repalrs 210,3 14,000 3 additional teachers
725.% 1,1%? ’ ' ' . "
R 225. , 26,79
©210.3 5,300 Elementary French )
290, 2 1,000 Travel for above - §104,729 total cut
210.3 4,500 Elementary musie
290,.2 864 Travel for above

¥r. Shaw reported he and lr. Furlsng had gone over the budget
and arrived at a cut of FT77,000 which they felt would jeopardize
education,

Hr. Shaw noted that two corrections should be made to the annual
report, namely the reviced budged figure of $1,189,022,13 and the
decrease in anticipated revemue by $9,000. Ir. Clark suvgested the
original budget figure of $1,215,000 be amended 2t the annual meeling,
¥Vir, Shew asked if the board stoed for the 31,60C item for kitchen equlp-
ment, MNr, Clark replied this was a special article and up to the voters,
I'r, Clark advised there would be yes and no and blank balleis for the
budget vote.

There followed scme guestions from the citizens present., It was
asked where the lncreased budgets would stop. ifr., Clark agmwered he
felt 1963-64 was the big bulge plus the fact that 68,000 was turned
over to operational budget for 1962-63, ir., Shaw noted because of 62~63
surpluses and balznees, future budgets should be restiricted %o normal
budget Iincreases,
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#r, Ripley asked why the per pupll cost in MRSD new budget wvas $600, as
opposed to §520, 1n Keene. iir. Clark explained ﬁgag re did not
%nolude transportation. Without transportation MK ‘%riggaf d be
3488, ir. Ripley pointed out the Interim Commission had said a tax in
support of schools of over §l5, would be excessive, UMRSD currently is
926, and will be $31l. if new budge$ accepted.

It wae asked who made up the salary schedule and vhy were women ~
to be equalized in one jump.

i, Shaw said the board was %aking a stand on the $26,000 cut
so the people themsslyes could decide what aspects of education weould.
be hurt.

It was asked if the play area expense had been spent before it -
was tudgeted. They were told it was in the crlginal ba7:nce, Miss
Webber stated the Hay 1962 Engelha»di budget had totaled 2,191,000
but steted it €id not inelude $A7.000 for sthletic f£isld. It wes=id
this area was zwarded to Maeiillin on Jume 20, 1862 and on July 2
Engelhardt showed 1t in his budget. lr. Shaw said in the original
bid we asked for alternate cn traekx as we had plazaned te have an
athietle field.

23 nenbers had

The opinlon w as expressed uhat alter the bo
ing the budged should

attended so many meeting the leadership regard
come from the board rather than the voters,

ilon that athletics
1t by the citizens
given %o all

Iy, L3picsto and others sypressed thelr opin
shouid not be drcpped from the program. it was fe
2nd the board zgreed that direct gﬁowars should be
questions from the voiers.

[\i}

spectfully submitted.

n

zabeth T. Mzssin, Clerk
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