vonadnock Regional School Distriet

Annual Feeting - April 18, 1963

The ionadnock Reglonal School District of the school districts
of Fitzwilliom, Gilsum, Richmond, Roxtury, Sullivan, Surry, Swanzey and
Troy held thoir annual meeting on Thursday, Aprll 18, 1963 at the
Monadnock High School Gymnasium,

¥r, Bradley opened the meeting at 8 p.m. and recessed until
8:24 p.m, untll all voters could be seated. It was voted to put in the .
record that we met according to the warrant in the auvditorium and ad-
Journed to the gymnasium becuuse of the overflow, Richard Lindberg
was sworn in as csslstant moderator. Nr, Bradley noted two changes in
the warrant, Artiele 1 and Article 2, the choosing of z moderator end
school board menbers. would be elected by ballot. The second change
was the matter of audltors for the school dlstriet. Hr. Gardner Turner
moved and the district voted to have the New Hampshire Tax Commission
2udit the books for the school year 1963-64, Further the district voted
%o elect by non-partisan ballot three auditors for alternating one, two
and three year terms for the school year 1964-65 such election to take
place at the 1964 district meetlng.

AL 8:35 the polls were opened for voiing. The moderator explained
the voting systcn and the district voted in the affirmative to cast
their ballote in the designated ballot box,

Article 3. To ses what sum of money the dlstrict will vote to raise

and appropriatc for the support of schools - -,
lir, ¥, Ferguson of Swanzey noved we adopt ¥1,215,816,13 as printed in
the warrant in accordance with the budget @s printed in the annual

repcrt,
o o Ghsrles Shav, school board mewber fronm Troy, amended article to

read 91,189,022.13, theréby adjusting the individusl aecounts as
agreed upon by the board at their larch 26%h board meeting, and
allowing the continuance of the same quality education as you have
experienced to date,

At this polnt ir. Bradley ruled that any motion to amend a
particular itenm in the budget uould be consldered, He would not permit
any debate. No cbjection.

Mr, Turner moved to amend the article to read §1,112,816,38 but wasg
ruled out of order by «~r. Bradley as the amendment" pertained to the
budget as a whole and not %o an item. \ .

A recess of five minutcs was called for votins and the meecting
again galled to order at 9 p.m, _

#r, Bradley asked the voters if they wanted to consider the
budget 1tem by item as he proposed. Voice vote was not dsfinite
and.after a show of hands lr. Bradley was overruled,

4r, Turner moved to azend the motion on the floor to read $1,112,816,38.

It was moved thut each speaker be allowed no more than three
minutes.' Voted down,
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kr, Bowman sa 11d the school could not operate on the budget
suggested by ~r. Turner and he quoted the cuts (totaling $104,729)
reported at the board meeting on April 16 that would be negessary to

meet ir. Turner's figure,

lir. Watkinson asked ¥iss Webber to explain to the voters vhere
s8he felt cute could bz made and what her tctal cut was. She agreed a2
cut dbaek to 1,112, 000 would Jeopardize education and proposed a cut
of from $55,000 to {60,000 which she felt could be done without huring

education.

kr. darshler of Swanzey asied how we could hold the line on last
yearts budget if we wers getting 80 to 90 additional students,

iir. Carson of Fitzwllliam asked 1f we were getting these additionz=l
students would we have to Increzse size of school, athletic facilities,

buses, Janlitors, etc.

Mr, Hanrghan of Swanzey cailed on the administrators to speak.
fr, Clark said if the budget was cut back to §1,112,000, he didn‘t see
how they could give the chlldren the educctlion they had thls year. He
spoke of the the enthusiasm in the school this year. 2Ar. Hewitt spcke
of grodes 1 through 6, the disadvantage of overloaded primery classes,
the elemcntary Franch program and musie program includling free
instrumental instruction. I, Furlong spoke of a staff that would be
hard to duplicate and told that the budget had been cut twiee before
presented at the publie hearing. Hs feels within two or three years
¥RS will be able to show records not seen before in the state,

¥y, Cleveland of Fitzwillizam szld it was not a question of what
the people are willing to pay but what they are able to pay and remindad
that these people had been lnstrumental in getting the cooperative iIn
the beginning.

ir. Bonner of Swanzey hoped the Board's budget would be accepted
80 that good education would be maintalned.

Yr, Watkinson felt ad 10:05 the people had made up thelr mind
and moved to have the amendment brought to a vots,

ir, Heckler reported Governor King had remarked on our excellent
high school and ﬂsked the pcople to think twice before cutting the

budget .

ir, Powdermokerof Gllsum said we owned the school and must pay
for it. He snid the school was not in a position tc hold the line any
more than are federal, state and loe2l governzents.

lir, #ells noted his fzith in the school board,

Hlss Yebber, school board menber from Pitzw*l¢1am, amended article to
read 1,157,000,
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Dr. Paul of Troy sald our first step was to educate the chlldren
ind secondly, because of our low tax base, approach Concord for help.
¥r., Johm of Swanzey agreed we should have some progressive leglslation
in Concord to help education. Krs, Kimball of Troy feels education
needs to dbe increased, not decreased, iir. Lepisto feels people should
rely onnine rather than one person. Kkre. Roberts of Sulllvan cited
the poorness of her town and lack of a tax base.

¥r. Carson feels people are either for the Board's proposed budget or
last year's budget and he amended article to read 31,112,816,38.

kr. Durham of Swanzey felt the middle budget of $1,157,000 a
good cholee and suggested the vote be taken,

Amendment 4. ¢1,112,816.38 Voted in the negative,
Amednnment 3, $1,157,000,00 Voted in the affirmative by a show of hands,

¥y, Bradley declared the sum of 41,157,000, to be appropriated and raised
for the support of schools,

"Article 4, It was moved and voted that the Distriet ralse and
appropriate the sum of ¢1,600, for the purpose of installing one gas
stove and two bake ovens ot the Cutler School,
Article 5, It was moved and voted that the Dlstrict authorlze the
Cooperative School Board to accept and expend on behzlf of the district
any or all grants or other funds for educatlonal purposes which may now
Jr hereafter be forthcoming,
The meeting was adjourned and the polls closed at 10:50 p.m.
Election results were as follows out of 915 ballota easte
Moderator: Horer Bradley elected with 630 votes
School Board licmber from Roxbury: ladelene Robinson with 866 votes
School Board ienber from Swanzey: Lee Bowran elected with 396 votes
{Alden Clark 343 votes)
‘Donald lacFarlane 137 votes)
School Board ierber from Troy:d Donald Austin with 460 votes
(Charles Shaw 403 votes)
Respectfully submitted,

klizabeth T. iassin, Clerk



ronadnoek Regicnal School District
Board Meeting - Aprll 16, 1063

The Board met at the Supt. office on April 16. Present were
i.essrs, Clark, Bowman, Hewlit, Wyman, Whi'nesy, Calhoun, Dunham, Shaw,
Pride, Callahan, lre. Robinscn and iiss Wevber, Mr, Hipple represented
the Smztinel and several citizens from Fit.7illlam, Troy and Swanzey
attended.

A letter from ir, E., J. Kingsburx to ', Bowman was strawn to
the Board in which ir., Kingsbury noted "our ‘onation to your school 1is
one of the most satisfying ones w e have eve: made,

The minutes of the April 3 meeting wers read and accepted.

#pr, Calhoun reported that the Szlence ipartment wanted to set
up an outdoor lab and nature center. He requsvted z2utherlzation of
the board for him to sign for ground survey me:.s to be made of the area
by the Soll Conservatlon Departiment, at no cos’ to ile districet.
¥p, Clark read a letter from irs. Vellertson of the Binlogy Department
rolative t0 this matter, Mr, Dunham moved and the Board voted to
have . Calhoun sign the necessary agreement for the So!l Conservation
Department to supply ground survey zaps of thls =zrea,

dr. Clark asked that each board member be vesponsible For
notifying checkllst supervisors to be present at vhe annual meiting
on April 18, It was decldsd they and the clerk should be at th.
school 2t 7 p.m.

fir. Clark reviewed the procedure: there would be one entran.e,
that of the side next to the cafeteria, and there wculd sit the che:g-
1ist supervisors 4o hand out ballots. PFeople would then proceed to
gym where chalrs would be set up. School board would sit up front.
There would be four ballot boxes and the moderator would recess the
meeting for voting and leave polls open during meeting and after close
of meeting. Visltors will have to hnave permission to attend and will
remzin in a classroom until meeting begins, then will be escoried to-

gether into the gym.

In answer to one board member's questlion, the budget allows
for two supervisors from each town, bui one 1s permissible,

Ballots will not be unsealed until presented to the supervisors
on April 18. The meeting will cpen at 8 p.m., the warrant will be read
and then a recess for voting. School board members, except thoss running
for re-clection, will count ballots,

t was reported that inaspections of lunch programs showed that
Sulliven needed wrapped straws for milk or a straw dispenser, lit, Caesar
needed more attention to the laboratory and a thermometer in the re-
frigerator and the hlgh school needed wrapped straws or straw dlspenser,

lip, Bowman reviewed the Building account, copy of which was dls-
tributed to board members. There was a question on Engelhardt's July
budget figure for gym seats, It was stated that the ilay 1962 budget
had shown 8,56T. The increase on the land item was explained as pump
expense, the well, putiing in a submerged pump, wiring pump, running
lines from tank to boller room, clearing trees and pulling stumps and

renoval of debris,.
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The incresse 1n movabtle equipment under Tilden's share was explained

as changes in furnlture and addéitional shelving. Miscellaneous suppliles
include pencll sharpeners, drapes for health room, equlpment for healih
room, maps, duplicators, mirror, pump for treating water from well, safe,
copier,towels and miscellaneous freight,

The Administration and Contingency item included salary of
#ir, Alexander, the Clerk of the Works, lnsurance on bullding before it
was finished, legnl fees of Mr. Bradley,

Because of the feellng of some voters that the budget should be
cut back to the 1962-63 figure of 31,112,816,38, iir. Bowman presented
the following cuts he felt would need to be made in order to achleve
guch a budget:

210.3 5,500 special teacher 210.3 54,500 Elementiary Phys., Ed.
1010,.1 T,250 salaries 220,2 250 Travel for above
1026 800 equipment repairs 210.3 4500 Elem, teacher Troy
1030 4,143 supplies 210,53 4,500 one high school teacher
150 insurance 290.3 1,500 conventions
166 equipment 230.1 5,000 Elem, & H,S. supplies
795 medical supplies 215 500 %extbooks
1267.1 315 office equipment 220, 3,000 1ibrary and A.V,
02 1,756 elementary 1267, 2,000 eapital outlay for equip.
76 ecuipment repairs 210,32 14,000 3 additional teachers
725.2 1,115 &L ek
o1 225. 26,794
210.3 5,300 Elementary French )
290, 2 1,000 Travel for above _ $104,729 total cud
210.3 4,500 Elementary musle
290, 2 864 Travel for above

¥r. Shaw reported he and . Furlong had gone over the budget
and arrived at a cut of $77,000 which they felt would jeopardize
edueation.

Hr. Shaw noted that two correctioms should be made to the annual
repcert, namely the revised budget figure of $1,1869,022,13 and the
decrease in anticipated revenue by $9,000. i, Clark suugesied the
original budget figure of 41,215,000 be amended a2t the annual meeting.
¥r., Shaw asked 1f the board stood for the $1,600 item for kitchen equlp-
ment. MNr. Clark replied this was a speclal article and up to the voiers,
Mr, Clark sdvised there would be yee and no and blank ballcots for the
budget vote. :

There followed scome questions from the citizens prssent. It was
asked where the increased budgets would stop. iIr, Clark amevwered he
felt 1963-64 was the big bulge plus the faect that 68,000 was turned
over to operational budget for 1962-63. .r. Shaw noted because of 62-63
surpluses and balzneces, future budgets should be restricted %o normal
budget increases, approximately 10%.
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fr, Ripley asked why the per pupil cost in MRSD new budget was 600, as
opposed to ¢520, in Keene. Ir. Clark explained Keene's figure did not
include transportation. Without transportation MRSD flpgure would be
¢488. ix. Ripley pointed out the Interim Commission had said a tax in
support of schools of over $l5, would be excessive, MRSD currently is
26, 2nd will be $31. if new budget accepted.

It was asked who made up the salary schedule and why were women
to be equalized in one jump.

¥r. Shaw said the board was taking a stand on the §25,000 cut
so the people themszlves could decide what aspects of education would
be hurt.

It was asked 1f the play area expense had been spent before it

was tudgeted, ”hey were told 1t was in the original balance. Uiss

Webber stated the May 1962 Engelaardt buﬂgeu had totaled ¢2,191,C0C
but cstated 1t did not 5mclude 47,000 for athletic field. It V¢ssa€d
this area was awarded 1 aeiillin on June 20, 1962 and on dJuly 2
Engelhardt showed 1t in his budget. iir. Shaw said in the original
bid we asked for alternate on traeck as we had planned tc have an
athletlec field.

The opinlon w as expressed that after the board menbers had
attended so many meeting. the leadershiv regarding the budget should
come from the board rather than the voters.

Hr, L2pisio and others expressed their opiniocn that athietics
should not be dropped from the pregram. It was felt by the elitlzens

and the board zgreed that direct answers should be glven o all
guestions from the voters.

Respectfully submitted,

Elizabeth T. Massin, Clerk



EOROCIOCI] LCRLONEL wTddl LiBLuricy
Foard ieeting ~ spril 3, 1683
Tue .cnool Zcord nes ot the Superintendent’s office on Aprilli 3,
Present were iLeasrs. Clark, Fowman, Hewitd, frlde, Furlong, Calhoun,

Yhitney, Shew, Callahan, Dunhawm, Tyman. #3, Robinson and (idss Webtber.
Six citizens from Fitzwllliam and itwo selectmen from Sulllvan also
attended the mecting and kir, Hipple represcited the Sentlnel,

. Clark saild that Lr. David Chman, wuo represents the Gideon
Society had reoguested that the Soclety be periltted to present poclket
Biblies to all fifth and sixth graders in the dustrict. This had been
done in unicn #38. The School Board voted to axcept the offer of the
Gideons to presen® pocket Bibles to the students who had parents’
approval as long as the presentotion did not intevfere with school
time. Notes should be sent home informing parent: of this,

sr, Eewiit presenited a complete report on the work that should
be dere in the elermentary schools this summer. He l'sted repalrs and cost
of repairs. The custedial staff will do the labtor. Since the budget
dces mot allow for all repairs, repalrs will be dene cn a priority
basis. #r. Hewltd will report at future meeting those things which
must be done $his year. It was suggested that 1/4 of th> work be
done and an alleowance left for emergencies during the schiscl year.
“r. Calhoun was asked to check on the boiler at the Gllsui School
for safety, and make arrangements to have the state fire mirshall,
¥r., Callahan, inspect the school and submlt a report as socn as possible,

¥r. Hewitd passed around the Sentinel artinsid on the French
program in %he elementary achoocls, Mr, Paguette of the State Departimend
said we had one of the best such programs in the state under : well-

gurlified teacher,

r. Furlong reported that iz, Quimby had visited the higl
sghocl to go over the minimum standards and felt we were meeting the
qualifications of a comprehensive high school. He tzlked to the
principal and department chairmen and seemed pleased as far as the
curriculum in the school was concerned.

On April 2 there was a meeting for the "Dollars for Scholars'
program, Workers are organizing the district towns and on April 15
will have a house to house canvas hoping to collect ¢l. from each hore,
This will be a scholarship fund for ilonadnock,Keene and iHarlboreo, and
2ll sending towns to Xeene.

Dr. Ritch asked :ir. Clark to meet him 1n Concord and they ro-
viewed the'63-64 budget., Hr. Hewitt accompanied br, Clark, Dr. Ritch
feels that budget is a local affalr but felt the tudget g1l right.

He did feel ir. Clark should have had 62-63 recapitulation ready.

dr. Clark revorted that the printer hoped %o have the annual
report ready within the week.

¥Mr. Shaw reported that he attended the Sulllvan meeting on
April 2, iir, Benneti, selectman from Richmond, told of a %teacher
zdvising -+ . students to have thelr parents vote Tor the budget or
they would lose out, ir. Clark suggested that #r. Furlong and Ir.
Hewitt ask their teachers not to discuss the budget vote with
students,
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¥Mr. Turner, on behalf of other selectmen, asked ir, Clark if
a few board members could meetl with a few selectmen to discuss budget.
Later during the evenlng it was declded not to have another board-

selectmen neetlng.

¥r. Bowman has met with Dr. Ritch who 1s upset over the budget
controversey,

4r, Bowman reported that the Kingsbury iachine Company was

sending a letter to the Board stating they are pleased wlth the
handliing of the Kingsbury Fund, This letter was not solicited.

Mr, Ilg of Fitzwilllam asked for specifics regarding this fund.

¥r. Bowman reported that 945,000 was given to be used in Industrial

Art Department thus releasing §36,00 for mechanical drawing, commercial
and 75% of balance for library. iir. Ilg asked Af library was equipped
as 1t should be and if not how long would 1t take, Ir., Furlong stated
the 11brary had one-third of what it should, 3,000 volumes. ir. Clark
. sald the 31,000 in the budget was 211 that was avallable for library
at the moment but mentioned posslbility of other funds, perhaps even
from Kingsbury. ir. Turner asked what happened to $26,000 budgeted
originally for library. At this polnt lMr, Shaw urged that the board

go over recapitulation of bond issue and report figures to the news-
paper for the public's edifieation and defer any discussion until

all faects and figures were avallable. NMr., Bowman said athletlc

“und of 47,000 was in original plans but in order to expedite building,
athletic plans had been taken out and then put out for bid later

separately.

Regarding estimated revenue for 1962-63, iir. Bowman stated
perhaps the board had erred in not putting the 343,000 NDEA and
$25,000 interest in the eapital fund.

It was Pfound that anticipated revenue for '63-64 was reduced
by %9,000 as Concord based town taxation on $110,000 instead of.
§l0h,000 state ald. Anticipated income for 1963—64 will be 47,000

less than in 1962-63,

Mr, Calhoun has written a letter to the Sentinel asking the
people to appeal to the leglslature for help from the state. He feels
it 1s not fair for rural districts with limited tax base to have to
accept a second rate school, The State Board should advise this
gchool board 28 soon as they know a school aid bill is coming up.

i, Clark feels board should make decision on the §26,000 cut
whether to offer it at annual meeting or stick to original flgure,
iir, Shaw moved and the board voted that they: .- stand with their
1963-64 budget as revised to approximately 1,190,000, thus insuring
the continuance of the quality of educatlon in existence since the
ercation of the MRSD. The voters of the distriet who established
¢'he eduecational program are thereby assured of thelr - right to raise

» lower the quality of educatlion by raising or louer:ng the
dppropriation. The vote was 9 in favor, none opposed, 1 (H}ss Webber)
abstalned.

Respeetfully subnmitted,
El3zabeth T. HMassin, Clerk



The Sechool Board, Town celegtnien citizens met
a% the ¥t, Casgar Schoel ox icreh 2P 7 sers, Furlonmg, Lu
Pride, Hewitt, Wyman, C:zlhoun, F!art, Bow 7, Czllsghan, Whitney,
lirs. Robimson and ilss ebber, gal end moderatow,
¥r. Bomer Bradley was rresgsnb, pple ented the Sentinel
and i.r, Srovan repregentesd WEBE chma: nt wers =888,
Thitney ard Bemmett from Richmend =i r and Wells Trom
Swanzey; ~oosrs, Longever and Fol ‘o liam; Lr. Sunner
Trom Roxbury; sessrg, Abare ané u Hron Yegsrs, Dube, Swetd
2nd Tumer Prom Sullivan) .dessrs 80N, nd SBallou from
Gilsum: ard .essrs., oritton and from
Ir. Bouman veviewsd the bulpget and snmovnced the ceuts that
had been rade at ‘ne School Bearyd nmeeting i Tuesday, Jarch 22, He
explalined how th: intercsi payment could Le cut and totaled the cuts
at 26,794, puti.ng the total tudget ad $1.189,022.13, he aévised
tha celegtmen i'.e School Beard falit these guts would least hurt efu-
oaticn. i.r. Sroman pointed out that the svall towng are gvating rere
in theipr elerrntary Schools this year than they 4id last. If further
suts woere mads elementory Fremch, music, interscholastle sporis, ete,
would be afi:eted,
Corsarison to the Keene budgel was model
5.one - 2,87 administration dR - 2,17
6l.4% Anstruction 53.7%
4,9%  transporitation 9,4%
11,4% operation of plent B.7%
5.84 Fized expense 5.0%
2.1% student body 1.2%
10.1% capital cutlay 16.9%
1.5% Aduit education -
nzo Turner noted ithat for every 1,000 of egqualiized valuation
the wonadnock th¢0ﬁ81 istrict must raiee ¢31.15 in taxes as compared
Lo 418, ’O in chn, nd 316,50 state AVerags. He szild the seleatmen
would 1 ke a budget the towms could live with until some state al

is fertheoning.

n the preseﬁce of a Sullivan citizen
wl, ZOWmng ﬂV1smd that 2ll

for all the
&

Percentage increases per year in the Eeene dlstrict were
given as follews: 1959-60, 5.6%; 1960-61, 12, 2%z 1961-62, 3 890
1962-63, 8. lﬁ, 1963-64, T.5% HE 1963-64 budget is 6.8% over
1962-63 operation,
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Selectmen noted that actual operation expense was $138,000. over
1962-63 tudget due %o decrease in principal and 1nteresu paymentso
¥r, Clark noted a $76,205.75 Increase over last year's budget (with the
226,794, cut) and a decrease of $37,192,.71 income (3258,307.99 estimated
income 1962-633; $221,115,28 estimated income 1963-64),. .
Mr, Bowman pointed out that there would be more students Loth in
the high school and elementary schools,

The matter of auditors was discussed at lengih. I, Bradlay
aid the cooperative school law says nothing about auditors although

1 states that school board members and moderator must be elected
while the clerk and treasurer are appointed, At the annual meetin
nominations for suditors will be made from the floor, They cannot
be put on ballot until the distriet votes to have them on the ballot,
There will be an article in the warrant to have auditors elected on
ballot system for the year 1864-65, The School Board followed the
advice of iy, Bradley in the matier of the auditors. Auditors (2}
are pa2id ¢25. each. :

When Sullivan selecimen spoke of the estimated 1961 budged

as 772,000, it was pointed oubt that an extra shop and agriculture
shop had been added and 2,033 studenis instead of estinated 1,779,

tr, Calhoun gave figures of number of students taking the
various courses. (See minutes karch 26.)

[ oflls |

Teachers'! salaries were discussed and it was agass pointed
out that five new teachers were nesded, a single salary schedule was
replacing a dual and teachers from other towns must be brought on to
the Swanzey salary schedule,

Mr, Clark repeated the antlicipated income figures given at
t+he HMarch 22 meeting.

The question was asked Jhcre did the money come from for the
chorus and band to go to Mainme.® This trip was self supporting.

ir, Bowman stzated that Swanzey's cost would have been more if
they had not been in the cooperative.

“r. Bowman explained the cuts relative to teachers' salaries.
lir. Shaw explained reascn for z salary schedule and that majority of
teachars want a schedule., dMost townes have a schedule, a few have a
merit system, The Board feels teachers should be brought onto
schedule as soon ag possible,

s, Summer from Roxbury asked why we had to keep up with Keene.
iz, Bowman sald that when first talking of the cooperative Swanzey
¢hildren going %0 Keene wanted as brozd a pregram as Keene, including
varsiiy sport He polnted ou% that because ol the brecad progran
there were fewer dropouts than previously and asked ir, Furlong to
mentlon specific casss,

A selectran from Richmond asked why —he raise In stucdent
~aetivities salaries., lir. Clark explained the survey he had used
in arriving at coaching fees. He sald that coaching salaries totaled

;bg COO
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It was asked i1f it was the opinion of the Board that the budget
could not be cut further without hurting educatlon. The Board replled
that was correct and stated further they d1d not recommend the $26,7%4.

cut.

It was asked if *he 1962-63 budﬁit were maintained would 1t
be necessary to raise ;65,000. more. The Board replied yes but there
would be some changes in percentages In the towns.

The selectmen asked about the Kingsbury Fund that was to release
money for the library, Their grant of ;45,000 released 434,000 for
other purposes, 7,000 additional was used in the shop area, 3,900,
was used in mechanical drawing room, 38,000 was used in commercial
area and 75% of the balance or approximately 10,000 would be uged in
the 1library. 28,900 of the arount has been expended and commitments

exist against the 5,000 balance.

4r. Turner asked whey the athletic fund was not made public and
the income from this fund shown on the budget. :ir. Shaw ansvered
that many schools keep thelr athletic fund separate and do noi show it
on the budget,

¥r., Reitto asked why “he Board had not sent recapitulation of
budget in answer to Fitzwilllianm selectren'®s letter. #r,. Bowman szld
4t had not been zveilable at that time.

i»r. Bowman stated the board would be glad to answer any questions
posed by the selectmen or citizens of the towns,

Some of the selectmen relterated that the budget was more than
the townspmple could afford and asked if the Board could nold up
increases until more state ald was forthcoming.

Respectfully submitied,

Elizebeth T. iassin, Clerk



Monadnoek Regional Sghool Dilstrict
BRoard Meeting. Mareh 26, 1963

Tne Sehool Board met at the Superintendent's office on
Farch 26, Fresent were Messrs, Bowman, Wyman, Calhoun, Shaw,
Callahsn, Whitney, Clark, Hewitt, Furlong, lrs. Robinson and
1iss Webber. Nr. Hipple represented the Sentinel and Ur. Ganley
from Sullivan atitended the meeting, the first citizen to 8it in
on a district btoard meeting.

Minutes from the lMareh 6 meeting, March 18 meeting and
¥arch 22 weeting with selectmen were dlstributed snd passed,

e, Clark noted his displeasure over the meeting with the
seleactmen. As host of the meeting, ke felt 1i was the Board's
plage o issue & orese release end not the selectmen’s, as 1t
hoppened, The Sentinel's iir., Gagnon had contacted Hr, Bowman <0
give him the gist of the selectmen’s release., ir, Bowman was
dlspleased with the comparison tc Keene as 1% was not at 2ll
pertinent. i, Shaw suggested, and the board gmerally agreed that
ip, Turmer was appealing o the emotlons of the people, perhaps for
political reasons., The board did not feel Hr, Turnmer was speaking
for all the selectmen,

Hr. Shaw restated projected Tfigures presented for the 1960-61
pbudget before towns entered the cooperative as $377. per pupll as
conpared to $490, per pupil for 196364, indicating a 30% incressed
in four years, This is in contrast %Yo .r, Turner's figure of a
60% in tWo years.

Comrents from some of the board merbers: Lir, Calhoun says
their celesctmen Teel optimisiiec about Gilsum’s getting the state
234 snd therefors the townspeoople do not consider the budgei
situstion so sericus, Xz, Wyman does not feel Mr., Turner is ex-
pressing the fesling of the majority of Sallivan townspeople,
¥Mpr, Bowran does not feel there is much antagonistic feellng in
Swenzey, lar. Callahn has talked %o Troy people who are very un-
kz2ppy end disregard the "quality education® idea., MNr., Shaw says
some feel the cost of educaticn is high but feel i1t entirely wortih-
while and are willing %o spend their momey thls way, He feels,
however, that the townspeople in Iroy in favor of the budget, are
in the minority., iLr. Whitney said his selectmen feel there is

425,000, fat in the budget.

From here on the board decided to go into executlve session
ené afiter the meeting will form a release for ir, Hipple.

i, Clark veviewed the budget item by item and the board
agreed on the following cuts:

110 - Cut toard members® salaries 3100 each $1,000,
190 ~ Superiniendent’s conventlon 200,
(Professicnal subsariptions adds to "quslity')
{}. H. Board dues - no action without Nr, Dumham)

[
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210 - {(If one elementary teacher were cut 2 43,00
overflow from Troy could be sent to Fitzwllliam
or first three grades could be in one town and
4, 5, and 6 in the other town. Board felt the
voters should decide. iiiss Webber dld not feel
thefe was any controversy over the filve new teachers
and opposed cutting one. r. Clark did not feel
re-organization should take place thils year. It was
noted that voters had prseviously been told elementary
studente ould not be moved.)

Principal's seerstarial help (from 32,000 to %500) ~ $1,500.

3rd gulidance counselor

{Guidance verson leaving and ir. Shaw asked if re-
placement could be hired without experlence at a
leosger galary and serve as apprentlce., It was also
asked Af they could do without a third guldance
person, #iss Webber and Lr. Bowman felt a third
guidance counselor was needed.)

#2%.,000 needed for 5 new teachers reduced to 22,500.
(iIr, Shaw suggested cutting this amount and obtaining
less experienced teachers., Thils would glve lee-way
of 5 yeers experience for the 5 new ¢{teachers, )

{r., Furlong feels an experienced Erglish teacher lis
needed snd Miss VWebber feels experience is needed
in a first grade teacher,)

215 - Textbooks - no cut in cslementary because of new programs
220 ~ Audio visual

{Mr. Clark wants money for library books. Reference
books needed. lir, Callahan asked sbout Kingsbury Fund
and ¥r, Clark reported approximstely $10,000. had been
spent for library books, Dp, Engelhardi had budgeted
526,000, iir. Shaw asked if 31,000 was enocugh.)

Charts and maps (Increase in budget due to un-
realistlc figure past year. Every classroom should
have globe and flat map.)

230 - Cut out archery in phys. ed. {Keep in tennis.. Do
archery another year. Both have carry-over value.)
{Tentis courds will be open to publie during summer,)

{Industrizl Aris need extra type to take place of worn
out type znd so more students can work at same tlme.
Orgenizations that do printing buy thelr special type
which can in turn be used by students. HMr. Callahan
asked what the commercial and eduzatlonzl value was of
graphic arts program, GCGood, more valuatle than wood-
working which hags been cut back.)

1,500

1,500,

929,
595.

100,

336,
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230 -

610 -

630 -

635 -
640 -
645 -

Home Eec
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ir. Furlong presented some flgures regarding number of students

ased to the publiecs

157 boys taking four-year industrlal art course
139 girls taking home ec
241 taking commerecial
400 taking math
312 taking scilence
400 taking social studies
206 taking forelign language
95 taking art
141 taking musie
4% daking agriculture

Testing supplles necessary

Contraected services such as ftutoring, IV, Rinehart writing

system, This latter includes materials, teachers'

books and supervision once a month in the classroomn.

Principal's office
Guldance

Travel for departiment heads
Travel, guldance
Principal’s convention
Commerecial
Guidance

i
4]

Industrial Arts convention
Hathematlcs convention
kusile

Phys. Ed, "
Seience *
Soelal Studles ™
Professionzl books
Elementary princil-:l
Elenentary teachers

Workshop

Professional books

Raises for Janitors, $50. for part time Janitors
Troy Jjanitor, error shown on budget sheet

Mise.

Suppliesin Troy
Supplies in Swanzey

Police, garbage, plowing snow, mowing hay

Heat includes gas this year

Telephone in high school, do away with private llne

in guldance offlce and elementary telephones cut

% various programs. The Boaid recommended that these figures
e

200,
89.
300,
150,
200.
60,
200,
100,

150,
130,

100,
100,
100,
125,
100,
100,

150,
150,
100,
200,

100,
100,

400,
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690 - Janitors® workshop 100,
710 - Head custodian 6,000,

735 - Contracted service for repairs to school bulldings Add  2,00G
{(Before next school board meeting get 1llst of things
needed to be done in elementary schools and get a

figure for cost,)(Suggestion that two teachers could be
hired to do maintenancée work in the su@mer.?

975 - Gas for elementary hot lunch. 600,

Er. Clark did survey of ¥RSD compared to other schools
regarding coaching salaries. Feels athletic pregram
has helped many children., No cut. '

1000

!

1030 - Cheerleading supplles 135,
Football supplies 100,
Basketball " 100,
Biddy league 350,
Girls'! sports 100,
Baseball 100,
Elementary phys. ed. 200,

1090 - Football clinie 100,
Girls' convention 100,
Track, ete, elinies : 250,

1267 - Equipment, chair 35.

' File 60,
Target stand _ 50,
High sehool instructional equipment, l.e. cameral, 500,

lab. cart, microscopes
Elementary instructional equipment 200,
Ineinerator for Sullivan 100,
lawn mower for Gilsum T5.

1371 - Interest on Kingsbury debt 8,140,

Total 28,260,

iir. Shaw suggested giving voters three cholees, namely:

1. the new figure with the §26,260 cut.
2, separate article %o put back the §26,260,
3. Appropriste for fifth new teacher.

I% was decided to write letters to selectmen in each towm to
inform them of the approximate $26,000 cut and advise them of the
Board meeting on iMarch 29 to which they are welcome to attend. At
this meeting the Poard will decide how the budget is to be presented
at the annual school district meeting,

Respectfully submitted,
Elizabeth T. Massin, Clerk



Mornadnock Regional School District
School Board and Selecimen Meeting
Marech 22, 7283

The Board met at Mt. Ceesar School on March 22 at 7 p.m. priler
to their meeting with the district selectmen. Present were lessars,
Callahan, Wyman, Shaw, Whitney, Dunham, Pride, Calhoun, Bowman, Clark,
Hewit$, Furlong, Hiss Webber and lirs. Roblnsomn.

Mr., Bowman went over the agenda for the 8 o'clfck meeting with
the selectmsn. Mr. Clark reported that the preas would not be present
since he regarded this meeting as executive sesslon, a meeting with
selectmen and not a2 publlc hearing. It was decided that after the
meeting the school board would arrange a press release. Mr., Bowman
would askt the selectmen their opinion of what should be released.

A% 8 p.m..the School Board and the selectmen met in the
cafeteria, ir. Bowman opened the meeting and asked the selectmen
and board members to introduce themselves, Selectmen present weres
Messrs, Whitney and Bemnett, Richmond; Hessrs. Hale, Abare,NeKew, Troys
iiessrs Clark and Britton (town clerk), Surry; Messrs, Longever, Reitto,
and Tommila, Fitzwilliam; Messrs. Hackler, Wells ard Smith, Swanzey;
desers, Turner, Dube and Swett, Sullivan; iHessrs. Russell, Dupllsse
and Summer, Roxbury; and Messrs, Tillson, Turner and Ballou, Gilsum.
My, McFarland, Taxpayer's Assoclation, Swanzey was present,

Mr. Bowmzn said the board would explain the most controversial
items and questions would be invited from the selectmen’ afterwards,
He reported that the annual school distriet report would be out in
about two weeks and read the index of thils report. )

Later in the meeting it was strongly urged that the 1964
annual school report be made available before the public hearing
for the 1964-65 budget.

lr. Calhoun told the selectmen the objectlives of the MRSD
and assessed progress made to date, namely the uniform approach in
grades 1 through 12, a high school designed to fit the needs of all
students, both college and vocational, and a school board that had
put forth a most cooperative effort.. He told of department heads
who had been attracted, not by salary alone, but by the opportunity
to develop their own departmenis, and of the enthusiasm throughout

the s chool ?

¥r, Shaw enumerated the budget items that would be discussed,
namely 210, 220, 610, 710, 725, 1010, 1030, 1267, 230, 290, 640, 630,
and the athletlc fund, these being the most controverslal,

Mr. Dunham explained the teachers' salaries and increase of
368,949 due to:

1. Inerease in salary schedule 429,205,
24 5 new teachers - 3 high school, 2 elementary 23,900,
3. Increases due to changes in bookkeepling

(1962-63 figure over federal aid, 1963-64 :

gross figure and federal aid will be reimbursed)
Home Ee and Agriculture 5,601,
Guidance director 1,750.
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4, School clericel help
{41,100, ralses and {1,280 increased help) 2 » 380,
5 Salary adjustment ,113.

(adoption of Swanzey salary schedule in
1962-63, agreement with other town teachers
to ralse them to schedule over period of

3 years with maximum raise of §500,)

Mr. Dunham 8a21d his committee of ¥r, Callahan and Mr, Pride worked with
teachers on revision of schedule which was accepted by teachers and
school board. The salary figure represents ,568% increase and Mr. Dun-
ham said it was comparable 4o Eeene, Winchester and Hinsdale,

After the salary discusslon, !Mr. Turner of Sullivan requested
that questlions be asked after each item and the Board agreed.

lr, Furlong explained the need of three additim:l -igh school
teachers due t0 enrollment increase of 80 students and more gourses
beilng offered., In 1963-64 each student will be taking average of 5
academic classes as compared ¢oc 4.6 classee in 1962-63,

Mr, Hewltt explained the need of two additionel elementary
teachers due to increased first grade enrollment in Swanzey and Troy.
He reported that 20 1s the optimum number In first grade and 25 the
meximum. Two additional teachers would permit Troy and Swanzey first
grades to have Just under maximum.

Some questions that followed were:

If some touwns lose students, ard others gain, will percentage share

decrease and increase?
Yes, formula 1/2 ADM and 1/2 valuation.

Is 1t good to have three grades together as proposed for Troy?
This is the ungraded system, somethling schools are coming to.

How many teachers willl be on schedule with this salary budget?
21, and 58 will he off.

Yhat 1s comparison between Hanover schedule and MRSD schedulse?
Starting with BA 4,300 #RSD  §4,600 Hanover
In 8 years 6,200 6,300

Comparison to Keene?
Starting with BA 4,300 HRSD 4,300 Keene
4n 10 steps 6,235 6,182 in 11 steps

Are the following income items, r=celved in 1962-63, not to be recelved
in 1963-64: $43,000 NDEA, $25,000 interest on short term loans, 28,000
capital reserve - total 996 0002

They will not be received in 1963-64,

What has been spent to date?
#1,112,816,.38 budget

769,185.13 spent to ilarch 20 ’
343,631.25 balaence - committed within 3,500, one way or other
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How are tecschers paid?
26 payments, all figured in the budget.

What 1s anticipated income?
¢ Ts351,00 Federal =id for Guidance, Agriculture, Home Ec
110,352,59 3State foundation aid
76,411,69 Btate building ald
5,000,00 Driver training
2,000,00 Speclal educatlion
7,000.00 Tuition :
9,000,00 Difference in estimated state ald from 1962-63.
201,115,28 #34,000.00 Anticipated tultion difference from 62-63.

If $1,215,816.13 budget approved, the Increase 1n taxes to be
raised is 168,000, :

Do you feel that with this increment yo@i have top quality education?
Are teachers being pald for their years service rather than their

abllity?
No teacher i1s presently on tenure,

Does the school send out bids for supplles?
Yes, on expendable items.

.ho can use eschool facilities? Is there a rental fee?
Any town organization may use the high school without fee but
paying for jJanitor service and polieling. There is a schedule
of rental fees for other organizations,

Explaln sbout gate recelipis.
Receipts: & 837.95 locks
2,588,20 sale of gyn suits
6,595,06 game receipts, dances

A8 of Maph 1 10,021, 21

Expstdituress 546,10 Team travel and meals
: 786.30 officials
462,00 police
626,00 Films of games, repair of equipment
4,811,837 Gym sults
485,47 Athletlc awards
625.29 edical expenses overgnd above insurance

4%3,41 Coke and popcorn, efc.
8' 097

Balance Marca 1, 1963 §$364.28
Locks will be returned to school and §l. returned to students.

Who audits the booka?
Citizens of {lwanzey.

W11l not hiring a head custodlan hamper education?
Yes, ir. Pride enumerated the dutles of thils person as follows:
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Would supervise Janitorial staff, set up schedule of malntenance
for all schoole in district and supervise schedule, coordinate
all services iIn all schools, traln subordinates, have working
knowledge of various services and equipment in district or know
where to get the service, order materlal, ur. Clark reported

in 1960-61 37,144, was spent on contrzcted services, in 61-62

#7569,

7111 Austr=z=lian ballot system be used at annual meeting?
Yes, for election of officers,

What towns fille for school board merbers? Will whole dlsirict vote?
Swanzey, Troy and Roxbury. Yes.
(Suggested that perhaps 1t should be changed so that each town
votes for 1ts representative.)

Are polls open during the day? No,
¥hen will warrant be posted? 14 days prior to meeting. Warrant read,

The selectmen emphasized that the tax base in the i[RSD area was
largely private dwelllngs and very little industry. They want to main-
tain quality education but fear 1f the proposed budget 1s presented
at the annual meetlng, the taxpayers wlll not accept it. They suggested
the Board consider a cut that would be 1ntelligent rather than risk an
unfortunate cut by the voters. When asked what the cut should be, they
would like to have the Board live with the 1962-63 budget.

#r, Shaw explained that the superintendent and his staff present
a budget and the Board tests it. The administration had justified to
the Board that 2ll increases were necessary to continue quality education.
He asked the selectmen Af they felt sacrifices should be made rather
than chencing a cut at the annual meeting. The selectmen said they had
worked hard to sell the cooperative to the people but they doubted they
could sell the increased budget.

At the close of the meeting, the Board advised the selectmen
they would take the budget under advisement at thelr meetlng on
March 26 and inform the selectmen of the outcome, If the budget stands
as now, all would be in favor of a second putlle hearing.

The Board declided not %o make any press release to the
Sentinel.

Respectfully submltted,

Elizabeth T. Massin, Clerk
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The Boaré met 2t the Supsrirtendent’s office on March 18,
Present were iessrs, Clark. Eowmsn, Eewitt, Calhoun, Furlong, Dunham,
Jyman, Shaw, Callahan, Prids and Miss ¥Webber, Mr, Whitney,

The clerk signed the notices to voters of fiiing for candidacy
for election at the annual scheol district meeting. These notlces were
passed out to board members to be posied on Saturday, Harch 23. Filing
starfs on March 26 and ends on April 9.

Mr, Pow man read s letiter writien to the board by Fitzwilllam
Selectmen inviting the bozarld to atiend a spaeclal meeting in the
Fitzwilliam Town Hzll on Harch 19 tc go over The school budget.

Mr, Bowmsn had replied to the seleztren that the board would meet on
“greh 18 and desids whether they could atiend on the 19%h, Ir. Shaw
hed reg nt sted the selectmen posipone thelr meetlng in Fitzwilliam
until after the board had nest with 211 seleeimen on iHaren 22, buil the
Fitzwillian meesing hed already been amnounced %o the publle,

Hr. Callahan suggested the board decllne the invitation for
stherwice the beard would bhe expected to appear at all toewns to dis-

cuss the budget., idiss Webber rsported that the selecimen had asked
her %o appear before a Fitzwilliam public hearing to ezplain the budget
and she had agreed to do &0 The selectmen felt it would be nice o

ked AT the Fitzwilliam citizens regarded

invite the entire board, =
nt, Hiszs Webber repliled that 1t was nothing

the board as being extravag:

L]
3
3
-
2
a,

17

+ $
personal and that the pecple were 8till in favor of the ccoperative.
They Jjust wanted %o kmow whai was In the budget.

i% wae the conecensus of the board that it would not be falr
%o attend a Fitzwilliam meebing without going to the other towns in
the distriet., Also it would establish a precedent.

~ The Scghocl Board voted to have the elerk write a letter, as
dictated by L. Shaw, %0 the selectmen of Fitzwilliam; declining their
Invitation to attend a2 meeting in the Fitzwilliam Town Hall on Tuesday
evening, March 19, to discuss the propcsed budgetl,

The guestion was ralsed as to whether the letter should be
published in the Sentinel, The board declded no%t to publish it., How-
ever it was Gzeided to inserd an item in the newspaper as folleowss

"The Sechool Bosrd has agreed %o adhere %o the schedule previously acted
upon, tc hold a meeting with the selectimen of the district towns on

¥March 22, at 8 pe.m. at it. Caesar Sehool. If it 1s mutually agreed upon -
by the selectmen and members of the school board that such a meeting '

would best serve the purposes of the lonadnock Regional Sechool Distrilet,
a second public hearing will be h2ld at a later date to dilscuss the

proposed budgebo "
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Doard echinga. mal
Br, Gilhoun asiked what Flizwlllianm thought ths sehiool could
operate on?  He asked wnatv Mlss Webber nhad told the peoplie about

galary schedulss., She to0lé them she Telt the salary schedule could
be cut about 7,400, $o date, IHiss Webber stated if the voters asked
her if she felt the budget could be cut she would have to say "yes.m
¥r. Shaw feels thet for the small amcunt you could cut the budget, a
damper would be put cn the enthusiasm throughout the school.

Miss Webber szid che would rather ecui the budget 3% and have the
people fesl the board was complying with their wishes then have the
people meke a greater, irvesponsible cut,

Mr. Calhoun asked Mise Webber i1f her ¢7,400. saving in sslaries
would hurid the teachers. She feels eghe could show the teachers
advantages in her salary schedule, ir, Dunham thoughtit would have
been better 1f liss Webhber had voiced her objeetion to the salary
schedule before the teachers had been told by the committee of 1lts
accepiance., 1w, Dunham feels if the board cutsg the budget now,
thet every year somebody will try to do some cutting,

Mr, Pride stated he felt 1l was unfortunate that school meetlngs
could not be held before town meeting as they used to be., In 211 falr-
ness school meeting should precede town meeting,.

¥r, Pride asked what the voters could do, If they voted down
the budget and refused to have amendwments, they would make z motion to
cut the budged Dy a percentage or a stated amount. The meeting could
be adjourned tO a2 specific daie, place and time, If the budget is
turned dowvn the voters should know that application to the gensrel
court ls needed for a specizl district meeting and this would cost

money.

There was discuss as to whether a second vote on the budget
should be taken since three board members were absent from the previous
meetlng., It was agreed, The School Board voted to ascept the budget
{proposed) of §1,215,816.13, Kessrs, Bowmen, Calhoun, Dunham, Wyman,
Shaw, Callahan, Pride, Whitney in favor, Miss Webber opposed.

Mr, Clark asked if the board should discuss where it should
be cut i the people so voted, M¥r, Shaw thinks there should be another
public hezring so ir, Clark, ¥r, Hewitt and ir, Furloang could explain
to the people “quallty edueation™ and how their school has achieved it.
dr, Dunham dees not feel the board members are or should be qualifiled
o answer questions such as currizsulum and such questions ghould be
explalned by the educators,

M, Hewitt presented the anticipated elementary enrollment

for 1963-64, He reported that four children were being asked to leave
the Gllsum sehcol,pseverely retmzizq cases, e ’

¥yr. Furlong repeorted that Mr. Nugent and Hr, Thibodeau had
been awarded fellowships for this summer.

dr. Furlong stated that artleles sent to the Sentinel from the
school are not always published as written. He feels too much emphasis
13 being given sports and not enough to educational activitles, It was
suggested this be discussed with Mr., Hipple.

- Respectfully submitted,
Elizabeth T. HMassin, Clerk



lionadnock Regional School District
Board Heeting - March 6., 1263

The School Board met at the Superintendent's office on March 6.
Prs s ent were Messrs., Bowman, Dunham, Shaw, Callshan, Calhoun, Wyman,
Clark, Furlong, Hewitt and Lrs. Roblnson, In the absence of the clerk,
dMr, Hewitt took the minutes of the meeting. Mr. Hipple represented
the Sentinel.

iir, Kingsbury attended the meeting and explained the "Dollars
for Scholars" Program and the organization of a local chapter, Names
were suggested in each town to organize the program. The Board voted
unanimously to endorse the organlzation of a local chaptler of the
Citizens' Scholarship Foundation.

There was a request ty the Cheshlre Falr Assocliatlon to allow
atudents to be dismissed from school for one-half day on Youth Day. IT
this 1s not possible they asked if students who are exhiblting projects
at the falr be di¥missed., No decision was made pending dr, Clark's
discussion of the matter with the Keene Superlntendent of Schools,

Correspondence from Dr. Paul requested that Dennls Plimpion be
removed from school until medlcal conditicn improves, The Beard
voted to accept Dr, Paul's recommendation.

After a discussion of the budget, the Board voted to accept
1s as proposed at 41,215,816.13.

The Board voted to meet with town selectmen on iarch 22 at
Mt, Caesar School, 8 p.m., to discuss the proposed 1963-64 schcol
budget.

Respectfully submitted,

Elizabeth T. i#assin, Clerk



The hearing wes opensd by ir, Lee Bowman at 8 p.,m. Board members

pressnt were ressra. Celhoun, “hitney, Callahan, Shaw, Bowman, Dunham,
Yyman, FPride and Miss Webber. Administrators present were Messrs, Clark,
Hewitd, Furlong. '

Mr., Bowman called on Mr, Shaw to explain the budget to the people.
Abouft TO persons attended the hearing.

Some highlights of lr. Shaw's sxplanation were as follows:

Increase in teachers' salaries due to 5 new teachers, 2nd of 3rd year
$o bring teachers on salary schedule, 3 new master degrees, 6% annual
nerement for all teachers, new program_ for mentally retarded, 4th
ar art program, 3rd year Spanish and Tth grade French.

N3
[
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215 Decrease in textbooks as more were needed for firsi year, in the high
school, but beczuse there will be emphasis on the e1ementary reading
program and a standardizaticn of reading textbooks, 47,000 will be
allocatsd to elementary.

220 Increase o build up high school library, elementary libraries. Under-
estimated audie-visual ”ﬁd charts and raps last year, so must make up.

530 Inmerease in veaching supplies beczuse last year surpluses were used,

235 Tutoring of one child unable vo attend school and adoptlon of Rinehardi
handwriting msthed,

=x0 Office suppliea, travel for teachers, conventlons for administrators,

department heads and teachers, cost of high school graduation,
asszoblies and professional books,

Attendance
310 Salzry of Trusnt coiflcer
Health Ssrvices

410 3 nurses and doctor
490 Kurse travel znd supplies

Transportation

500 Contract with Cheehire Transportatlon Co. plus transportation of one
¢chilé on cruiches,

Operstion of Flant

600 Janitors® salaries. Two Janitors added in 1962-63. §100. railse per.
€30 Incresse in supplies, Used surpluses last year,

635 Rewmoval of garbage.
640 Increase Tor heat -~ adjusting the 1962-63 figure %o a2 more reglistic one.

645 Increase for utilities -~ more realistic figure
{  Workshop %c which we send one Janitor each year.
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. Malnteiince of Plant
1«0 Salary ’or head custodian
725 Replace':nt of equipment: 3 typewriters, projector in Gilsuum, duplicator
and pleyground equipment, vacuum alearer, clock, calculator,
735 Contract: with IBM for typewriters, sewing machines, ete., - service,

Fixed Cha:yes
850 Retirement nrogram for staff and soclal security
855 School insiyance - 1/3 of policy will expire each year.

900 School Luneci
975 Use of bottl:d gas in lunch programs.

Student Body .ctivities
1010 Salaries for persons supervising speclal activltles, coaching, drama, etec.
1026 Dry cleaning \niforms, repair football shoes,
1030 Uniforms, fooiralls, rackeis.
1050 Catastrophe ty.e insurance for football players, 50% of cost paid by
school distritt, 50% by player.
106 Third row of hurdles, blocks, bars.
1090 fu~tball elinic, girls' convention, tr:ick clinics, medlesl supplies,

Caplta:r Outlay -

1267 Equipment for z:ministrative office, piincipal's office, guidance de~
partment, S:¢lllvan school, eq uipment for reading program, for priniing,
for orchestre, hlgh speed camera, pro!sctor and record player for
elementary, €5z,

Debt Service
1370 Reductlon in principal
1371 Interest payments Lo Boston Safe Depoeii and Kirgbury Fund

Outgolng Transfers .

1477 Tuition payment for 3tudent to Crotche! lountain
Pay to state 2. pe:r student, this to e returned to school to help pay
superintendent.

bR b B

Questions posed by the people xvlated to why were five additional.
teachers needed, from viiere and when wi¢re 80 new students conming to
school, what is total census increase in district, will bteard be asking
for more elassrcom space, what was total enrollment in 1862-63, in 1963~5&4,
how many presently on teaching staff, wiat is 1deal size of class in ;
elementary, why is a hend maintenance min needed, how wmany full-itine
Janltors now, will there be a differenc: in federal and staie ald Iin
1963~64, why is the figure for textbooka so high, does 4200, cover
dutles of truant officer or should larger proportion of his salary be
shown under Attendamce, what does increase in teachers! salaries involve,
whzt 1s state average for high school student, what will dlstrict
assessment be, are contracted gervices advertised in the newspaper for
bilds, such as garbsge re2moval, does th2 school suffer from much
maliclous mischief,

The general feeling of the voters was that more conservative
spendilng should be initlated and it was hoped the Eoerd ceuld find
some areas where cuis could be made,

Respeetfully submitied,
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T, C]ark odvis he bocrd that CGordrar Tuimer hrd callisd him
rolative to SBullivan' unlized vzluaticn. The formuls adopted at
the orgunization nest ig Troy wes 1/2 er1iz1izod voluvaticn and 1/2
£ADud wrurlized vnl on is onitzined fomt =z 3beie Deperiiont of
Zldueation, The U esar chool bufret wos boizd on 1860 egualized
valuations ag 1951 eg zed valuatlons vere 161 recelved until
Hovember 1862, "fﬁe“ presont achool budgo: was drnwa Upe. The
state Tax Commission ~tifies exch town's st re of th- district

agsossnant,

L2, Clark presanied the line budzet thsot! will be gliven to
persons atdending the putlic herring on Februiry 28, The Board
voted to hnve Chalrles Shaw expiain the budgelb 2% this hearing.
ﬁntwc;u:t”d income 4is not yet avalloble bw7 128 “ebber sucpested
using income received from state last year &3¢ what income the
bozrd kﬁoxs will De reeceived, nonely 214,000 to 221,000 covering
builéing nic, found t Tl ~ &
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Jr., Shaw suggested the board go over the fourteen reasons
for increases (given in last meeting's minutes) to egee if any paring
could e done in these areas, It was noted that interest and
prinecipal payments decrensed reaning operational costs had increased
146,000 or 144%.

1188 Webber restated her suggestion that a salary schedule be
adecpted on which everyone could be placed as sBoen as possible, She
would like the opportunidty to explain her proposed salary schedule.
She feels such a schedule would decrease the buédget approximately
$8,000. on teachers'® salaries alone, not including depariment heads.

Zr. Clark sald thet Winchester znd Hinsdale have adoptied new
salary schedules comparable %o that suggested by our teachers, He
feels this new schedule is comparatle to those throughout the siate,

It was noted thai bzlances in the various towms used %o decrezse
last year's town assessmentwie ‘usi a one year proposition. Lower
stazte ald this year is beczuse we had a lot of federal ald isst yeaw
for operating supplies.

kr. Shaw asked whether we could justlfy the hiring of a main-
tenanee man at 36,000, Kr, Clark reported this man would head up the
Janitors and would organize the painting and repair of all the district
sehools., He felt such a man would in the long run save on conidracted
services,

#r, Qalhoun guestloned the increaze in salaries for siudent
activities, w2, Clark advised that presently one man handled both
cross country and track and twe men were needed for these sporits,
-Also the echeerleaders needed supervision on their itrlips away from
home., '

The flve new tezchers were questioned, There will be an in-
srease of 85 students in the high school, a class for the mentally
retarded will be started and French will be offered to the 7th

grade, also thii': year Spanich will be offered and fourith year avi,

lir, Shaw suggested that alfiter the hearing of the budiget, it
might be a2 goed idea to have iiss Webter explain to the people sboui
the bills comlng uwp before the legislature and what these bills would
mean Lo our school dlstrictk,

ir, Fride asked how ithe people could be informed snd mads
interested in going to Councord %o support legislation., «~r. Hipple
sald thes Eeene Sentinel would be glad to help out by publishing

the bills as they come up.

Respectfully submitied,

o

14 = i T e [
lizgbetn T. Massin, Clerk
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donadnozk Rezlonal Schoel Bonrd
Boazzri Moeling ~ February 13, 1963
= L EN 1 e vam qa S 1 naes i & nos A P
The Schonl Bozid met at the Swmarintendent’'s ofifice =3 ri3E0
13 D= - - - ma N Pl - T F AN L

on GD”U"‘ 13, Present were ..eszrg, Clark, Bowman, Hewiii, ymen,
Sh:w, Callchan, .iiss Jebbher on? Hrs, Robinson.

My, Dunhan recuested thet the Clerk write a leiter of
to the National Homar Scecisty of the hlgh sehool

the teachers’ reception on February 2.

Hiss Yebber stated to the Board that she wanted to go on record
that Flizwilllianm was Tiling &« repeord with the lbvﬁe_butre ia
<iuzw111Ltm‘s represeniativs. regarding Gileum's petition fthat the
cooperative school law sovering stote foundation aid e revised.

The Lg*ional Eonor Socisty is beling insialled al the hilgh
school on darek 6, by the officers of the lebanon High School
National Bonor Society. The insizalilation will take place In toe
high school auditorium &t 1345 p.m. and drs. Hildreth has critended
an invitaticm to school board membsrs,

On the suggestion of Hr, Glark, ithe school board vot
public hearing of the 1963-64 budget cn February 28, 1953,
D.m. 17 the high scheol avditorlum. Notlces Tfor this hearing muai

@ (3
ne posted cn or before February 18,

U‘ o

The board further voted %o hold the zmnual MHonadnock Reglional
School District meeding on Thursday, April 18, 1963 at the high
school aucitorium at & p.m,

r. Clark presented the 1963%-64 propoesed budged; a total of
»215,816.13 au opposed to thes 1862-63 budgel of 91,_1_,816¢38 or &
%oaal increase of ¢102,999.75 or 9.2%. Reasons for the Increase were
as followaa

1, 5 new %teachers at 24,000 - two dementary, three high school
2. Uaintenance uman at wﬁ coo
3. lMajority of elementary Looks end supplies in 19562-63 were
surplus lte;s,
4, 70 more pupils in high school this year
5. Aporoximately 170 new flrst graders (net gain of about €0 students)
8o Adé1ng foreign language in Junior high school, grades 7 and 8,
to corntinue from Gth graug(
T. HNew math progran 5oing in in gra
8, Extra transportation for special
in Troy school.
8., Fourth year art prograi,
10, A1l children will have to %take biology before graduating. thus
increasing blology sec ti“nu
il, Establishing new reading series 1n all slementary schools, one
series for all,
12, Adding Rinehart handwriting system inm 211 school,
13, Offering tennls and archery in physicel education depﬁ;tne 1to
14, Under the Eingsbury Fund, two Dayneh“s vere budiebted for 1962-6/.
For 1963-64 three payments of 60rq,-; ¢8,602 50 and 8,140,
nust e macde. Three payuants are neceCed in the 1963-&4 budgeu
to get caught up.

g 1, 2, and 3.
dv 3-tion class being started

(] (")
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On the matter of teachers' salaries and the new salary schedule
1.8 Webber noted that only 18 persons would be on schedule in 1963-64,
She felt the distriet would be obliged to grant §300. annual increases
for at least two years znd for one third of the teechers, more of an
iierezse., Miss Webber Jeels the board is trying to agecomplish too
mich in one year and in s discussion with the State Dapartment of
Education they recommended an effort be made to put all teachers on
schedule belfore revislng 1%, Miss Webber told of a tentative
schedule she had dravn up which would put everyone on schedule by
the beginning of the second year at & cost of about $20,000, each
Tear for two years. ©She suggested lncreasing the minimum salary

\SO o

Mr, Shaw feels if o salary schedule is good enough to secept
al. tezchers should be able tc be placed or 1t before revised, He
rai -d the question what it would ecost to adjJust everyone to the
sche)le, In putting in a single salary system he asked if one third
of thl: amount could be glven each year so that gll would be on
scheduii in threes years.

Aftes much élscussion the board feit 1t was toco late to revise
the schedu.s and the tz2achers at a speeial meetling had been told
of the acee,ted schedule and plans,

The Boari vyosed o approve this proposed hudget for posting on
February 18 tc me preseni2ed at public hearing on February 28.

Mr., Hewitt 2-:ported the need of $1,900, worth of kitchen
equipment for Cuil-r School.namely s nev stove, oven and refrigerator,
HMr, Clark feels thl:- should he a speeial ariicle,

irs. Urguhagd asced thal board members sign a manifest so she
eould reimburse travel =ipentes for some of the traveling staff,
The board cgreed to sign,

The next meeting will be in the superintendent’s office on
February 26,

tfully submitted,

o
W
m
qe,
W
Q

Eilizzbeth ¥. #assin, Clerk



Menadneck Reglonzl Schoel Dlstrict
Board Meeting - January 29, 1963

The School Board met on Janusry 29, 1963 at the Surry Elementary
School, Present were Messrs, Bovman, Dunham, Wyman, Clark, Hewitt,
Furlong, Pride, Calhoun, Mlss Webber and Mra. Roblnson.

The Keene athletic directo:r has requested that the Keene vs,
Monadnock basketball game be played at the Monadnock High School
beczuse of more space. Mr. Furlcpg would agree to this if Monadnock
staff were used such ag janiter, timer, police and Mr., Pitsas and a
Keene man as ticket seller. He zlso feels Keene should pay the
usual $100, rental fee. The Keen: School Board has to agree to this.,

The School Board has previously decided no% to pay for courses
taken by teachers. Mr. Nugent has requested that the School Board
pay for a reading course he would llke to take at Peterborough.

He feels the high school teachers are not adequately tralined to

teach reading and feels there is a reading problem in the high school.
As he takes the course, hé would in turn instruct his teachers, The
School Board voted to approve this ¢xpenditure of 852,50 to send

Mr. Nugent to the Feterborough clase,

Mr. Clark would like to be able to notify his stiff that so
much money has been established in th) budget for teaclters’ salaries
and if this budget 1s approved, will ‘hey, the teachers, renew
their contracts. Mr. Clark met with the department headn who are
Interested in heving a merit system. They would llke raises to be
based on what they are orth to the school. Mr. Clark enuwerated
criteria to be used in establlishing department head raises!

. What they h-ve done for the school this year

Recommendstion of the school principal

Total pupil load

Number of teachers assigned to the department head

In eéstablishing salaries in the be;inning some inequlties re-
sulted and Mr. Clark would like tc¢ add $100., to make right
such inequities.

1
2
3
4
5

Propcsed salaries for the 1963-(4% budget are:

Department heads $882,875.00

Guidance department 21,500,000

Extracurricular ascti-ities 1,2:59.00

Physical Eduecation
Mr. Clark wants to add head man in varsity track, to add
trainer of athletics (to do straiping, taping, ete.)
and wants to recognlze one athlet.c directorship.

Janitorial Service #47,120.00
(High School =rd elementary)

Nurses $12, 300,00

Secretaries 16,380.00

(Includes extra help for high school)

Mr, Clzrk reporfed he would like to create a new position of
head maintencnce man vho would supervice all janitors in the seven
schools. He =rould be in chrrge of palnting and vepalring the schools,



Board Meeting, January 29, 1963 Page 2

The School Board voted to give $700. raises each to Mr, Clark,
Mr. Hewitt and Mr. Furlong.

Mr., Hewitt presented 1list of maintenance work needed in Surry
school during the summX of 1963.

Mr, Hewiltt reported they are continuing to work out civilian
defense plans for elementary schools., Plans for Sullivan are com-
pleted. The Maple Sugar Assocation would 1like to use our school
facilitles for their meeting on February 22. It was suggested that
the Association use Mt., Caesar School for thelr meeting and serving
refreshments and have a guided tour through the new high school.

Mr, Furlong is attending a convention in Pittsburgh,
Pennsylvanis on February 8 and Mr. Hewitt z2nd Mr., Clark will attend
a convention in Atlantic City on February 15,

The Board instructed the clerk to wrlte = thank you note to
Mrs. Eneeland for the coffee and refreshments prepared for the Boad.

Mr. Furlong advised the Board that after the cocke 1is used up

in the present machines, they will be taken back and other arrangements

made,

Respectfully submitted,

Elizabeth T. Massin, Clerk



ionednoek hegicnal Schoel bistrict
Bo~rd ieeting « January 8, 1963

The Schccl Board met ot the Gilsum School on January 8
at 8 p.m. FPresent were Hessrs. Bowman, Hewitt, Calhoun,
Shawr, Callzhcn, Dunhom, Clark, Pride, Yhitney, Furlong, -
Yymern, drs, Reblnson and Hiss Webber,

¥r, Dunham presented the new tecchers® salary schedule
explaining that some teachers willl recelve as much as an
4800, increase either because of a master’s degree or by
placing them om the salary schedule. Except for this, $300,
will be the maxilmum increase., Approximately 63, of the
pbudret will be for teachers’ sslaries. This new schedule has
eliminated Aual salaries. The increase in salarles for
196%-64 will be about 27,000, -

U )]
¥ €3

The Board voied tO se¢dept the salary schedule as presented.

Tiew budget forms have bsen put into use, ir, Clark
will report on eXpenditures st the next meeting. It was
decidad to have the Clerk coniihue en an hourly wage basis.
Hr, Bowmen end Mr. Clark will arrenge to have the Kingsbury
payment made after July 1, 1 54 so 28 to come under the new. _
year‘s budget. '

n
1
g

It has been recommended by the state that the amount of
the noon iunch program pe put in the budget and then the dis-
trict he relimbursed. owever the Board decided to continue

E
showing the lunch program as an "4pn and out" items

An anrual sehool district report covering all the district
shhools will be published in Fareh 1963.. Thls report will
contsin a list of officers, directory of the bvoard, report of
cheirman of the board, zeport of teacher consultant, rerort
~of high school principal, report of guidance director, repert
of vhysicel sduecaticn direator, report of music director,
report of murses snd doctor, report of the annuzl meeting,
school warrant, finencial report covering 25,000, treasurer's
report, school budget throuzh this year, proposed budget and
suditor’'s report, This will tzke -tout 1O to 12 pages.

The final finencial repcrts for individual school dlstricts
should go in the town reports. Hr. Clark will send these
reyorte to the Lowns.

Charlee Shaw will be the member-at-large to go oif the
board this year, Correll Dunham wlll go off next year, 1964,

The Boarfl decided to postpone a declslon regarding the
gupervisory union budget uatil afier they hear the department
head salary schedule. ¥, Jlark will present this schedule
at the nexi meeting.

here are still some mincr hesatling troubles 1n the new
building. Wr. Melarthy, heating engineer, 18 working with
the heating contrastor Lo siraighten these cut., They are also
working on the Inecinerator,



Page 2
Board Meeting -~ January 8, 1963

__The athletic bzucuet will be held on February 6, 1963
at 41,75 per. Sweaters will be awarded,

- Approximztely 200 people are expected to attend the
teachers' reception. Mr, Clsrk suggested and the Board voted
t0 allow the ‘committee to draw expenses from the operational
budget to cover the cost of the reception. With this decision
the committee will continue raking plane,

It was urged that people be rounded up to attend the
leglslature hearing of the cooperztive bill,

Respectfully submittied,

Elizabeth T. Massin, Clerk



000 Cuﬂ cek

The Eoord poebting wns hoid
intendentis office, wEe s DG
Furlo_g, iymem, rride, Shov, ~.L__Lc:n.= n?s. nobinsen

A corregtion was mode %0 the minutss of the Dec
nasaly thai: the }uollc_Sﬁrv?Cﬂ Gompany was to instal

lights at tne b, Toesar Hekocl, nsd ot the new high

“r, Winfred Ferguson =nd ..r, I g atte
to outline the plong of the Huelty = n< obtal
epprovel of cuch plons, Plons lnels 1 SInran
hove besn ordered to usge as suards) i Uy wealm o s
participated in interscholsstie sports on 2 ragular schedule, iHe-
gliplents willl be selected by the cocches zand wiil Iinciuds barnd
rmenbers and cheerleaders aa well o8 athieotes. 1% was zlso reporied
that 500 hos been alloegs uldosr ¥, 4. system. or. Ferguaon
end or. Ewing requested eho 0 LIOROUE 8 SeLrs
boar 2t¢, the Beostars ] it, This was

enﬁlre ¥y e g eentle tec the

The nc tual Bocsier e szf;ﬁad until afte

holid: ys. Pﬂrsong wisnl ¢lab will oy
dues, - .r., Furlong wos & = ilegnld “:inb the nar
Husky Booster, to Te glven

Tir. Pride spoks of anm L.GC. scholarshin ”“ﬂoq:si” tc the
Fall iliver Scholsrship, which wcula be given %o scmecne interested
in seerctarial schocl, technical or sore non-collage: insﬁv,xtiono
sen Furlong will be ¢entacted. - 4

ir, Furlong rsported that the P, i, system hos becn seb-uD,
2s-a civil defense messuPe, to give the entire school iﬂﬁtrucﬁlons
in crse of 2n erergency. - Instend of usipg the gudlteriun or gyu,
1f-stidents must reszin in school in the r\_nt of an atiagk,
“students will use the corriders on incide walls until further in-
structions ox until buses arrive 1o transport thes hone., Besides
the buses there will be about 35 2srs avnilolle, A fory hoo been
sont home, from the Health 01fice, requesiing infor ztion a8 to where
o ¢hild should be sant i his p-ron® is not homs or cannoi be renched,
The next step will be %o enll in the clvil defense dizeﬁﬁor of-
Hlchmond to zZo ov°$ tHis plan for his aznroval, _Mmuwwf

“r. Hewltt reported on civil defonse plans in the elercntﬂfy
seﬂools, - If there 18 a2n interiiediate bHlani,indicaiting some Zime
beforeg the atiack, 211 cehildren living within ou x hour 1PCM

school will be scnd home. For those takinzg o long sime b

home, the c¢civil defense director 1In ezch Hown will have a uanc—by

group of rothers to transpeort children home, ©On dJanuary 7, ir. Hewldis

will meet with prinecipnls to formulste more concrete plons, The

matter of clvil defense will be kopu on the sgenda untll 1t is
_tlsfeaetorily resdlved.



.r, Clork nresonted t0 the Teord o 'Fo-Sehool toliey” which
stroted that sechool
sttend, the buses

oL

i e anelet NRAT AN RN ~" P S R | 2
rould be opsin wverly seheol day for thoso able &6
11 operzte AT the driver Teaeis it Ls 3sfe to

do so, if any schools +rz clozcd Ly the Superintecdispd, e sbholl
notify the princiu:l of ths hiph school ané the teoacher conculitant
whe shell in turn netify his directly responcitle parsomnel. The
Board voted tec accewt this policy.

- It wos suggssted that snoet cheoels be rnde on buses lenving
scheol in tue -fierrnoon. inm licu of reportes that thoe second tus
scietizes hns stvdants gtanding, Thls will be donse,

~r. Furlons geove out tlceheds T2 the board me-bere for thz

Glze Club's Chrisirns concert.

The teschers® »
commlttee wlll reperi

&

eptlor will be held onm
vrther on pizns at the

3
b

The Board voted to adjourn the cchocl board oesting.

The Bupervizory Union rezting wsa openres and o copy. of ths

1863-64 budget distributed to boord nerbers. The 1062463 budget
. o~ — - - - -

was 42C€,T58 ond the pronoszd 1863-64 tudget 30,810 or -~ 3.57% in-

rense,

The Supervizory Uniom wmust meob twice a yerr - in lovenber
or Decersber ond then  gelin in a2y,

teacher consulient was diecussed, 3 Sy
snd Lr. Hewitt to ret ln thelr trivsl & YONees 28 1t J k. Dyt
turn in =z wllesge repord starting ) th
w11l now =z yenr f from now whethor they ~re ic 1. 0» too 1low,

The mobttor of tr-vel exnance 7 nerinien t ~0d the

: The Board voted that they needed more inforvnticr regarding
gal-ry lnereazses before they eoce to nny deecision on i supsrin-
tencent' s zaliry and the teachar conmsultont®s anlery for 1063-64,

Thd Surerviscry Unlon mecting woe z2d journed,

The next =zoeting will be held cn January 8,31063, =% 8 .o,
in the Gilsux school.

HRespeetfully subwitted,



son=cénock Regicnsl 3chool District
Board seeting - Dacderber 5, 1662

Prosent ot the Board me=sting on Decewber 5th were ..essrs,
Clark, Bewnon, Dunhos, Jhitney, Frice, Shuw, Call-han, Wym-n, Colhoun
and Furlong.

~P. Clark reoported on the civil defonse discusslon at the
Supzrintendents' mzeting on Deccuber 4, Every town hxis appointed a
civil defense director who is in churge in c:se of an ewergsncy. These
directcr s are appointed by th: town selsetmen., ..r. Clovk would recomnend
thet we invite zll town éirectors to attend o booard meeting to dlncuss
2ivil defons2 plons, and inclucde the bus pcopls =t such a mesting.
.r, Dunhzi suggested thot the principels 1n ecch school forrulnte 2
plan to subwit to the civil defonss directors for thelr chunges or
sdiitions. The cu:stion of = trizl run wos rolscd. Such 2 trial oust
have the avproval of civil defensce dlrzetors. The Board will 8k the
Civil Defenss directors to attsznd the first boord neeting in Jonunry
to hazr the school plons ~nd woks thoir sugz estions,

..ry Clzrk gave a ropoert on the Superintencents® meesting in
ferbroke, The Cozmissioner of .ducstion spoks sné requested that the
iuperintendents report to their local boards on the seven bills in
t:e legisl-ture this year:

1. Foundation 4id bill

2. 3cheol Building Aid

3. 41d to cooperztive school districts which wlll range depending on
the valuaticn of th: towns from as low as 10, up to (10, per

- tudent.

4., Yoansportation 4id bill which is 255 of total a2rount thot district
suports transportation. .

5. Gmnt in 5id bill - on = fil:t 10, per pupll t- the sntire enroll-
zenr of the stote. Tclltic~1lly this has strength such o8 in lnrge
citlss 1ike .i»nchester,

6. Inteiltectu~lly retnrded bill - pressently p-ying .85. por pupll
but wint to roise it to 170, per.

Te =due-%on of th= deaf,

In sdcition there will be o ©ill construct:d by the Interic Comizittiee
which 1s zro-:ntly baing worisd on,

ire Ciark né ..r. Bowson will be nctified of the d:tes of these
henrings nd .l who e¢'n are urged to attend. i3 :wd F4 =re very
irpeort nt billg, .r. F-ornum will =c¢viss the room 2né time of hza rings
and will write & short reecapituletlon of erch bill.

It w2s pointed out thut some sensitive points were (1) the
writini of the ncw cooper tive school 1w, (2) the bill to szbolish the
per capita tax, (3. corpulsory hirh school transportation, (4) in-
t21lectuzlly rt-réed bill -=né (5) t-2ing the two teachers' colleges
avay fron the state. ..r., (ulrby spoke on wminirum stondards -~nd re-
port:d thot the s~+1l schools ars hurting in the »ressof =rt instructlon,
library =nd guldrnce.

~r, Cl=rk tcld the Bo2rd tiint ,1,C00. should be set nside for
the evaluntion teny who +11ll evslusnte the new school,



[imvin: roeeived 2 gt T Chnirr-m of the lolio Irive
W0 feiloll corLrllutiang i Lo 1 > Decod vetzé to wdopt o
mwolicy mot to por it =y soliciting =iihin n11 the zchools,., .1, Clark
211) notify -11 schools cof this ion.

Regrrding = No-3chool policy, 1t was decided to lervo this
up to the bU“ corpny "nd to ths scheol rinc pels, Thﬁ bus corpany
~nd prinziz-ls will meet =nd -fopt 1 poliey regording "no-school,

~r. Clurk resd a copy of o lettor fro- .r. .2ciliilln to
..rs. Chestcr Lees presanting her with o painffag of the new school,

A letter wns read from ors. Ledwith z2pplying for first grade
teccher Vt ~t. Czesar,

~r. Clork passed asround 2 book propered by the .2son Insurance
sgeney contzining all the school policies, The iason Ageney feels
the scheol district 1s very well covered,

ur. Ralrh Alexander coupleted work cn November 30 ané the
X wos zsked to write a letter of sppreciation for 2ll bo2ard

An organlzation known =8 the Husky Boosters h2vs rsis=d money
which will buy sweaters to be pressnted at 2 sports dinner to football
players, basketball pluyers cnd cross country lotter winners. They
are planning - bancgget in Janusry for fall sport participznts, one in
the spring for winter sports and one in lnte .oy for snring sports,
This fund will also be used for ecuiprent for the sthletic fields, such
28 a P, 4. System. The school coaches are working with these Boosters,

The Bo=rd has decided to hold a receptiion for all teschers in
the district to show 1its appreciction for the fine job they have done
in getting the new school off to a2 good start. The reception will be
held in the new school, tentatively on Saturday, January 26 with
;.28srs, Crlhoun and Dunham in charge of prep-rztions, They will report
on plezns at the Decerber 18th meeting,

The éistriet h-s rented . r. dymon'e sh2d 2t 2 cost of 410. per
month to stere the foctbzall siznds,

The tezchers® committee has net with the tomrd commitiece a
second time. The szlary sezle will be approxiuately 6% over lust year's
budgat.

«r. Dunhkhm 1s on the executive councll of school boards »nd he
reports that plins are now being nmade for next year's conference whilch
hey hope o0 hold the szme time ss the superintendents® conventilon.

On Jananry 11 the Council for Better Schecols is holdlng a meetlng 1n
Concord ot which time .ir, Bowles will give hls report of the Interim
Committee° A1l schecol board members are invited,

The Board voted to have the Public Service Company install two
gtreet lights at the new school at $3.50 per nontho ¥ill consider this
for the other schools soretime later,

Starting in January the board will meet at the varlous elementary
schools to see what needs, if ocny, there are.

Kespectfully submitted, Sli=cdetc M
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SUPERINTENDENT UNZOY 62-63
Eémund Keefe Nashua 12,075
Jason Doyrton Hampton 12,000
John Day Reene 12,000
Arthur Plerce Hanover 12,000
lewell Peire Claremont 11,500
Gordon Fliat Newport 11,050
Herbert Hagstrom Portsmouth 11,050
Paul Claxk Swanzey 11,000
Lewis Feocote Peterboro 11,000
Lawrence Dyer Berlin 11,000
*Gordon Tate Lebanon 11,000
Kenneth Sherman Laconia 10,900
Devid Appleton Conway 10,850
Harlan Atherion Concord 10,700
Phil Bennett Woodsville 10,355
Hermen Donegan Franklin 10,300
Wendell Bavis Salen 10,3125
Raymond Hoyt Exeter 10,100
Fred Walker Bover 10,000
Robert Brunelle Somersworth 10,000
Martin Heffernan Meredith 10,000
Marurce Gray Pembroke 10,000
John McDonald Manchester 10,000
*Ernest Peltonen Goffstown 10,000
Gordon Fox Tilton 2.950
Elliott Reach Walpole 5,800
John Frye Rochester 9,600
*Pilliaw Grass Lancaster 9,500
Leouis Ramsey Hudscn 9,500
William Sterling Hopkinton 9,500
Leslie Cummings Littleton 2,400
Howard Fowlie Groveton 5,375
Roneld Perham Lisbon 9,300
Raymond Martineau Farmingten 9,250
Richard Goodman Milford 9,250
Wayne Bowie Plymouth 9,250
Norman Hartfiel Hillsboro 9,200
*Frencis Wilson Epping 3,000
Howard Relley Pittsfield 8,700
Renneth Sazrgent Wilton 8,650
Roger Sundstzom Rinsdale 8,500
Alfred Thomas Ossipee 8,500
*Lecn Lakin Corham 8,500
*Raymond Morion Penacook 8,500
Ercest Dana Colebrook 8,400
*Edward Currier Eristol 8,300
Noves Stickney Charlestown 8,100
Everton Parkinson Derry 7,900

* Beginning Superintendents



Hewitt, Eenneth G.
Barnes, Eerl B.

Connolly, Mabel I.
Anastos, Spiro A.

0'Shea, Seth

Merrill, Willism E.

Ring, Frederick
Soucy, Alphonse I.
Whitcomb, Leota R.

Ford, Esma C.

Edwards, Raymond G.

Eilmister, Paul B.

Walsh, Jchn M.

TEACHER CONSULTANTS 1662-1963

SALARIES

318-Monadnock
47-Peterborough~Jaffrey
40-Milford

19-Goifstown

55-Salem

32-Lebanen
16-Exeter{fugust 1, 1962)
43-Newport

21¥Hampton
59-Tilton-Northfield
27-Hudson

18-Franklin

10-Derry

§,500.
7,800,
7,600.
7,500.
7,500.
7,400.
7,000.
7,000.
6,850.
6,600.
6,500.
6,400.

6,100.



Jonaénoek Herional Seheol District
Loard .ceting - Noverbzr 20, 1062

Pregaznt 2t the Boar wceting on Nevegbzr 2Cth wore .lessrs. Clark
Lowrmon, Howltt, Furlong, hltnmm dyzon, hﬂw,Srllah:n, Celhcun, Dunheor,
Fride, ..rs. quinqon *nd ..1s ‘nbber.

Feg=rdins the usz2 of scheool freilities, 2lexontary princlpals
will follow pest policles for rentals o214 fees of thesc schools., A
scledule for the rentsl feecs fer the hifli school and 2o 1list of regulations
h-s been vrinted. Gichzmond znd Hoxitury w1ll moke arronge-ents with
George Aristrong for the uss of ..t. Cagsur or Cutler., Fess ray be
v 1d eith:r tc tles prinecipal cor the surzrintendent. A sep.r.ue schedule
rintal of nudio-visul fcuipmsnt. Th B

“¢1¢ cever the ront ¢ Beorrd veted to
~ececeph the schedule of rentzl fecs “nG r :gulations o5 pressnted by
1v. Clark, It wns rocucsted that o cq4edu1e te printed covering fe=s
for the roritnl of toe Troy gym.

It w s declded to trile Ftue diccussion of civil defence until
aftor v, Olork hed ~ttended tr: supsrintendent's mecting in Fewmbroke
on Drecenlter 4, where the vatter of civ!] defemse will be on the cgenda.
A letter wos received fro— ..r, Heetor Boly of Tichuond regording civil
defensc in this ~rea but his, .nterest llen mors with the bulléing of

T
home shelters thon 1n the ﬂc‘col situ-~tion, ..r. Clark will try to
bring 2 tonler of the state elvil defensge :rogram to the next zeeting.

.., Furlong repcri-@ that the flre «rill held in the high scheol
was most successful, ,

.y Hewitt vejp-vhbed that the atiendinece to ib
orcn house wos dissreolnting <nd he weuld ‘like any s
would stir ul te ipterest to attend cnother like cven

o -1e1:ntrry schodls
uggestions thut
&
Ve

. lewitt told of the phyéical cdication progrom for the ele-
wentory sehog®s wWhich will ineclude three - -crkshops, one qlre Ay hcold,
*o £n-3liari-e 2latentary terchers «with ths wrosrar this depart-znt
opes to ¢oary out. These wrerkshops will e tle the elcrentary tenchers
to caryy N the physlezl educttion pyogram wuen the physiezl eduenticn
inetrursOr 18 mot presgnt in the acheol.

+r. hewltt told ¢f his pl- rs'to h-ve a v“th ratiecs workshop
te brain ten choﬂﬁ of ¢rades 1, 2 rd 5 so thet ¢ new math prozram
J.1led@ M.iath ¢ rk:ho“ for Children’ riay be tuu jrto effecet in the
~onrénoek -cﬁcoT Distriect beginnirs Serterber 106,w This training
progron will stort after Ch;¢5uhas. Lﬁ P, Hewitt's suggestion the
Lonrd nrzed to necept ceredits, rocecived for this ccourse at the local
level, oo

«r. Clark =2dvised the Bosrd of the dire need of the nusic
dep-rvient to hove an assistont Instructor. The Board voted to
elsct ..ra. Geraldine Hudeﬂfeldt Tfor the rer:-inder of the schecol year
2t 2 s~1'ry of approxizstely 1,600, ..rs. Rudenf»1ldt will help at
Cutler ochool nnd avﬁnd t0 d ry3 at the high school helping: with the
chor=21 work, ‘

i



Board .eeting KNoveuber 20 - prge 2

.ir, Bowran adviced the Board of a2 check received from the
Botary Club towords the purchase of a televlslcea set for the Surry
School. 2 elsrk wos asked to write a letter of thanlks,

A letter Trom JENE requested they be pernivted to broadecast the
nsketball gome between [IRHS and Ecene liigh School, The Board voted
o sign sgre=-ents grenting perzission for JENE to troadesst the gane
on Jenvary 19.

b
t

“r, Clark cnd ..r. Bowman expressed thelr thaiis to the Eoard
cerbers for the excellent job they had done on the d:dicatlon program.

On lionday, Novenber 19, Dr. Engelhardt mede an inspection tour
of the building. Items he noted as needing asttention vere:?

Hecating trouble in guld-nee and edrinistrot'vve offices
which is a matter of talencing the systei.

Need covers on 2ir conditlioners.

Stzge furnishing pzople h-ve not lived up 10 theirpr
agreerent. The board is holding up thelr b.< bond
until they -re finiched.

Folding door in the gym does not fold correctly,
nezds adjustizent,

Some classroom tsiles need to be reploced.

Boskets in gym are 2" too low.

The inciner-tor smokes,

Chairs in the cafeteriz have crused troulle.

On the whole, Dr. ingelhardit seezed pleased with the build.ng.

.r. Bowran mentioned that he feels we will eventually wiced
o Supsrintendent of Buildings. : '

.lss Jebber recuested that she be permitted to charge phoae
calls pertoining to eduecation, to the Fitzwillion School. The Doard
voted to cuthorize iilss “Jebber to charge calls to the school zas sh»
has done previously. o

Respectfully submitted,

lizabeth T. .2ssin, Clerk



.onaénock Reglonal School District
Boord ..eeting ~ Noveibor 6, 1962

Yresant ot the Board zeeting on Wove:ber 6, 1962 wcre ..essrs.
Borinn, Dunhaz, Jhitney, 7ymrn, 3Sh:w, Callzh-n, Calhoun,
Clorl, Hewltt, Furlong ané -dss Vebker, .1lgo present wos ..r. Heppel
rapresonting the zesne Evenlng Sentinel,

«r, Bowirn reported that 500 ~dditlon~l tleachers h:d been pur-
ch' sed frowu the Huss2y ..onuf cturing Comprny for just under .2,000,
and thesz h d bsen set up or th2 footboll fil=14.

..r, Clori reported h: =nd ..r. Bow:'n hrd received znd opened six
bids for o truck, the lowes: vldder from Newport, second fron Sweoney
cnd third froo ..onndnock Grueage. They awrrded the contr-ct to Swecney
boc use he could rive immaciste delivery. The nriee wes [2,600,.which
included & plow.

A lotter wos read f:oo the Inteorii Cormmittee expressings their
thrnks for the raport lss /ebler prepared. & cony of this report
has been ¢lven to ~11 zerbers of the Intoris Committes -1lso to all
conndéneck Board rneubers, 1% was hoped thet 2 Board merber would attend
any session of tho legislatrre whare scheool logislation wes to be neted

A letter wrs reczived from .rs, Loore, claorik of the Irovn
womorinl Fiold Committee, re uesting thot the agreeront this committee
previcusly h-d with the Cutl:r School be continued under the new
cooper-tive district. The Burrd voted that until such tlme a8 they
(the Bocrd) wish to ch'nge it, they would continue with the sare
egreement. The Dosrd nlso veird to hrve ..r. Dunhaz ronressnt the
RS Doxrd on the Browr ..2morl-l Field Comiittee 'nd th> principal of
Cutler would zuton-tic 11y be on this corrmittee. 4 letter will be
sont .rs, .oore, so oévising ler,

, 2. Cloriz told of the merlean B-léd Hasle, recently chot by
recident, hilch the Stote Dern.rtroent hns parzitted to be rcuntod ~nd
stuffed for dispylay in thz hih school.

A la2tter = raceived ro: the School Buc Livision of the
votor Vihilele Depart-ent odvi ing that ~11 buses rust h ve dry che icnl
fire extinguir-hars after 3zp’ ~ber 19563,

i copy of r letter fr:: tie Inpon Insuronee Agzney tc the bus
cornprny w~s read, in vhich it w8 recucsted th~t t'e co-i~ny look into
the 1lnsur nece ccorried by thoe priv-te eor feeders to = lc ~urc ~uch '
ceverage 1s ~dequate.

A revieu by the Stot Denart ont of the hish scheol lunch
progran shows thils presrom 7o be satisfocetory. They are feeding
betireen 450 cné 500. ..oun: Sagsry w-s also visited.

A cl~rt wrde by ..r...lexender, showln:s the he-ting zones, wss
28s2d “rouné te the board merbers,



Bonrd wseeting - Nevecber 6 Proe 2

..ry llomer EBradloy has infermed the Board thet 1f they prss a
resolution 2uthorizing ..r. Lec EBownan to sign with .r. Clark on the
»yroll, the pr-roll will not need to hove si~natures of a =ajority of
board me:sbers, The Board voted teo have eitior .r. Bowirn as Chairnman
of the Board or .ur. Show o8 Chalrnan of the Finance Committee =ipn the
puyroll over the superintendent's sign ture. A lotter will be written
to the treasurer, ..rs., Terry, advising her.

.. Colhoun rerorted thot invitntions to the dediceation services
have been sent out. There will be anotice In the newsp:uper that those
not receiving invitations will be scaoted in the caf:>teria -nd the service
broadenst over the PA systen.

) wr, Illewitt told of the open house which rould be h2ld in each
of the elercntsry schocls during the week of Novenber 12, He nlso
explc-ined the new report card. ..r. Hewitt also gave a transportation
report showing we are transporting 186 more students than we have to,
and there =re 36 car perzlits which hove been issued,

..r's Clark told the Board of the 1llness of iliss Jackson, the
Spanish tercher. Tha pesltion has been temporarily filled until she
ratums. .

I£ has been cdeclded to send selected students to the weelkly
reetings of the Licns ~nd Zotary. -y

The Globe Trotters will be ot the high schecol on November 23
et 7:30 for an exhititicn.

It vos supgested the Board.look into the matter of putting cerment
guards betueen the pariling area znd the shop ecurtailn door so ¢ars will
not acddentally run into the curtain wall, particularly in icy weather,

It w's asiiad@ that the clerk write o letter to .r. V. A. Lirmma
thaniking hin for the don-tion of lunber for the naling of o scorchoard,

The Beard fecls 1t necessary to keep ..r. Alexander onc or two
more weeks to accualnt the custodians with the heating system.

The clerl wrs Instructed to write a2 letter to ..r., Bradley re-
guesting he start condermation proceedings if the Helffs do not produce
the deeds wilthin two wecks,

The Boaxrd decided to meet twlece a month, the first and third
Tuesdoys,

It v:e suggested that a state civil defenss z2n come to t2lk to
the Board cither Kove-ber 20 or Deczrber 4 so plans for civil defense
moy be worked out. “hen he comes princinnls o2nd tovm directors of

_:1vil defense will be invited to attend also,

The Keene Industricl Brsketbell Assoclation heos asled percission
to use th»? Troy cym cert-in nights for two or three months. ..r. CGlark
w1ill check on thce advisabilility of this.

Rospeetfully subritted,



i.onadnock reglonszl school Listrict
Boord .ecting - Cectober 2, 1962

The 3chool Eoard met on Cctober 2, 1662 at the Superintcondentis
office., .. bers present were :essrs, boinwan, Shuw, Cslhoun, Dunhars,
‘yran, ..rs, hobinson 'nd iidss Jz2bler, Also presont were easrs. Clark,
Howitt ''né Furlong.

ar. Clork rsported he hnd sent out ten bids for a pick-up truck,

The Doard reviewed the rental fees for the btuildings in the
school distriet =nd decided on the following:

..ontérock Regicnzl High Scheol isucditorium -~ 1C0. plus custodian
" " " " Gymnoslum - 4100, plus custedizn
(Student rrcups need not pay rental foes but will pay for

Jonltor service or =ny other scrvice needed. Student groups
who m-y us2> tha faeillities will b2 left to the discretion of
the adeinistration.)

..on:: dnocg ﬂngional Hi-h School iitchen - »35. plus holp
High School Cafeteria 35. plus help
" " Both kitchen -nd cafeteria (50, plus help
N " Home e Suite J20,
; . Library Not avaiisile
" Clzassroon «10.

School facillitles in the dilstrict towns: Iindividual town policies
previcusly in effect, will continue. In Sulllvan, Gllsun
and Surry the policy irsists that =2ither a tenchsr, Janltor
or school m:uber be present.

Town selectien =zy use the high school building without charge.

It was sucgested that the clark write letters of aprreci-ticn
to the Volksawagon Garage for the mlcro-bus donuated for the use of the
Fhny=1cal iducwtion departrent; tc tho lonndnock Garnpge for the driver
education car; to the Crystal festzurant fcor tho deoncticn of coffee and
suger for the hipgh school's Cpen Heuse; tc Fage lHorestead Farw for
donﬂtlon of craan fer Cpen Hcuss; te ideene Industricl Ioper for dons tion
of cups for Open licuse; to ..rs. Lonmﬁ Dz "icoff for donaticn of Pando's
Gerpion trorhy to the hicsh school; =nd to the Keene Lions Club for the
donastion of the telebinocular to the Henlth Department,

The Kiw+nls Club w-ntas to sive 2 cup for the Keence vsrsus
~iilS football rames, to be kept by =ither school 1f won three consccutlve
yenrs. The Board voted to acccpt such 2 cub, Lﬁntz Jewelers wont to

Keene of tho “rHo. ”hiq fﬂuld .e:n a ge +rophy o e 1ept t the
sehool znd o s~-11 onc to be 1zpt by tkﬁ ployer. Lhe'Board voted to
accept this trophy. It would be kncwn os the Arthur "Swede" :ulviney
trovhy.



Borrd .eeting ~ 10/2/62 Foge 2

A letter was read froo drs. Norma 7right, kindergarten
teacher, recucsting pernissicn to use the cooperative school nurse
in crse of an exergency. The Eoard veted that any kindergerten in the
district mny use the school nurse 1f necessary,

An invitation to :ir, Clark and moobers of the school board
to attend the Celtics game on Cetober 18, 1962 wis received from the
Gordon-Eisscll Fost.

The EBoard recommenced that ..rs. Lecwith, tescher in Swanzey,
terzinmte her scrvices in Novazber snd be told that when she 1s ready
to teach agaln she should file an applleation <nd will be consldered
if there 1s a2 vaconcy.

A letter was read fromWENE saying they would like to broadeast
the Heene-..onadnock liegional football gome on Noverber 10 being prlayed
in Swanzey Center. They will take core of all expenses iIn connection
with this broadcast. The Board voted to perzit 7ENZ to brosder-st this
footbrll game rnd sirmed s pernit,

iss Jebber w=s zsked to be o declegonte tc the New Hampshire
Delegnte Assenxbly on Cctober 26 ropresanting Union #38,

..r« Furlong reported that the Junior Achicvezent group had
accepted ~nd tzlen three lociers, three workbenches nnd a slate frem
th? Troy School. In 2 recruiting asseubly held 2t the high school,
90 students tere intercsted in participating in this preograrm.

ir. Clark suggested that additionol tleachers be obtained for
the Keene-.HS football gore on Novenbsr 10, The Board will decide
what z2ction to take on this matter,

It wss reported that complaints have been hearé regarding the
afeteria, On Thursday, Cectober 4, the State Depart-:nt willl make
anevaluation of the ceafeteris and. Litchvn. ’

..iss lebter, 1in bahzlf of the School EBozrd, stoted their
appreeiztion to tha z2dtinistrotion snd staff for thzir psrt In getting
the new school off to a good start.

. dymen sugpzeted for conaiderstion by v, Clurlk, ..r, Furlong

(e

and the cc-clhies, that footb~ll players have pnqsinc r-rks in four subjects.
r. ‘lymon recociended they consider incorporating this 1n the polley.

The next maeting of the school tozrd Bill be on November 6.
Respectfully subaitted,

Elizabeth T. Jassin, Clerk



wonadnock Reglonsl school Dlstrict
Bozrd .eeting - Cctober 2. 1962

M
The 3chool Board mat on Cetober 2, 1962 at the Superintendent's
office, .erbers present were ..essra, DBowion, Shaw, Calhoun, Dunhasz,
Iy-an, ..rs. hobinson :nd iniss Jebler. Also presont were .essrs. Clark,
Howitt ~nd Furléng.

«r. Clork reported he hud scnt out ten bids for a plek-up truck,

The Doard reviewed the rental fees for the bulldings in the
achool distriet =nd decided on the lollowlngs:

.on=drock Hegional High 3chool jAudltorium - 3100, plus custodien
" ‘ " " " Gymnasium - 4100, plus custodizn
(Student preups need not pay rentel fees but will pay for

Janltor service or any other scrvice nceded., Student groups
who m-y us2 the faclllities will be left to the discretion of
the adrinistration.)

.on:dnock Reglonal Hish School Kitchom - 35. plus help
" . High Sehool Cafeteria 35, plus help
" " Both kitchen ~nd cafcteria 50. plus help
" " Home k¢ Suite 420,
“ , Library Not avoilstle
" Classroom w10,

Sehool facilitlies in the district towns: individual town policies
previcusly in effeet, will continue. In Sullivan, Gllsun
and Surry the policy Insists that =21lther o tercher, Jjanltor
or school m:iuber be present. ?\;

N

Town selectien =mzy use the high school building witheout charge.

It was su;gested that the clerk write letters of appreci-tion
te the Volkswagon Garnpe for the wlero-bus donuted for the use of the
Fhy=ical tduc:ation departr-ent; tco tho LJonndnock Uarnese for the driver
education car; te the Crystal Restaurant fer the doncticn of coffcee and
suger for the hiph school's Cpen House; tc FPage Horestead Farw for
donation of creom for Opewn Heuse; teo Keene Industrisl Irper for donation
of eups for Open Heuse; to «rs., Lorna Ds-idoff for donaticon of Fando's
Qarplon trorhy to the hich school; and te the Hfﬁne Lions Clud for the
don~tion of the telebinocular to the Health DﬁQLrtmcnt.

- The Kiw-nis Club w-nte to zZive a cupy for the Keena versus
=[S football canes, to be kept by 2ither achool if won three consecutlve
years. The Board voted to nccept such a cup., Lantz Jewslers wont to
don-te n trorhy te be sworded te the wost volunkle player from zlther
Keene of tho H£EHS, This would wmesn o large trophy to be kept ot the
school sndé & 95-+11 onc to be kzpb by the plsyer. The Loard voted to
accept thils trophy. It would be kneown ns the Arthur "Swede" ulviney
trochy.



Boord eeting ~ 10/2/62 Yoge 2

A letter wns read fros drs. Norma ‘right, kinderparten
teacher, reaouesting perwission to use the cooperative school nurse
in czse of an emergency. The Board veted that any kindergarten in the
district zny use the school nurse 1f necessarye.

in invitation to ir. Clark and wmombers of the school board
to otten@ the Celtics pgzme on Cetober 18, 1962 wns recelved frowm the
Gordon-~-Eisscll Fost,

The Board recommenced that ..rs, Ledwith, teacher in Swanzey,
terrintte her scrvices in November and be told that when she 1s resdy
to tench again she should filz an epplleation and w11l be consicderad
if there 1s a vacancy.

A letter wns reand TromWENE saying they would like to broadeast
the Keene~.onadnock Legional football gome on Noverber 10 beling vlayed
in Swanzey Center. They will take care of all expenses in connection
with this broadeast. The Board voted to permlt TKNZ to brocdec:st this
footbnll rome ~nd sizmned a permit.

iiss ‘ebber was asked to be o dclegnte to the New Howpshire
Delegate Assenbly on Cetober 26 represonting Unlen #38,

.r. Furlong reported that the Junlor Achievesent group had
anccepted »nd talen three lockers, three workbenches and o slate frem
tho Troy School., In a reeruiting assoubly held 2t the high school,
90 students 'rere intercsted in perticipating in this progran,

ir. Clark suggested thot additional bleachers be obbtained for
the Keene-..lHS football grre on Nevewmber 10, The Bosrd will decide
what anction to take on this matbter.

It wos reported that complaints have been heard regarding the
cafeteria., On Thursday, Cetober 4, the Stote Depart-ent will moke
smevaluation of the eafeteria and kitchen.

.lss lebrter, in bohslf of the School Board, stuted thelr
appreelstion to tha zd=inistration and staff for their p2rt In getting
the new school off to a good start.

Lr. {ymen sucgzsted for censideration by ..r. Ciurk, ..x, Furlong

and the cc-ches, thﬂ%ufootbtll playera have passing r-rks in four subjeects,
i, “iymen reeomrended they comsider incorporating this in the policy.

The next weeting of the school Loard ¥ill be on Nevember 6.

Resgpectfully submitted,

Llizabeth T, Hassin, Clerk



MONADNOUK REGICONAY, SCHOOL DISTRICT
10/22/62

Dear Pavents:

cn Teesday, dovember 13, 1062, epch elementary school in the Monadnock
Regional Schoel Dictrict will conduct an "Open House." This date falls during
National Lducation Week.

Why are we setling aside this night? We would like you to go through part
of the typical scheool day your child goes through, We want you to experience ip
Reading, Mathematice, or Lanpuage. what your child might experience. We also
want you Lo ask questions abou’ what you see and hear.

To accomplish this, a progran has been arvanged whereby each teacher will
conduct two ssmple lessens such as your child might have during auy regular
school day. After "school" is over, there will be an opportunity for you to asic
questions.

A sincere and cordial welcome is extenced to you. Pleasc reserve this date
oW o

THL PROGRAM
Warning bell. . « o + « o o v o o s @ 7:25 polle
Tordy bell. o o « o o o v » o v 2 o @ L7330 pamo
First periode « o o v 5 s v oo o o o« ev 7:30-7:45 pom.
Second pericd « « v v .+ e w0 e w oo »7:45-8%¢lock

Guestion auswer period and
explanation of the new report card. . 8tclock-8:30 pem.

Hot lunch procraf, « + « « s » o o o 8:30 p.m.,
Special Menu
Coffees o« » s o o « « Doughnuts
Warning bell for dismissal. « o o o .9:10 goma

Dismissale o « o o o v « & » w v o = 9:15 p.ms

when entering school, pleage report directly to ycur child's teacher.

Sincarelygf T
/it S el

Kenneth G, Hewitt
Peacher Consultant



DAL SCHOOL DISTRICE
STATTCN RECORT
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Total
1361

Total
1547

MO0 is 186 wore students then required by state law.

A _ S RS S 2L
Students driving cvn cnws and to whom permits have been giveni 30.
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cior{anprox. ) Zur 2ll vehicles: 282,000 miles
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5 yeurs
pcy.mn}f KO0 . 365
P nr wroximaboly cost vida 265, 07
Ppansported by Lesder lines or private vehiclen
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1~d 17 pupils
fo: E 3 €«
16 pupils

1—-12 3% pupils

sehool

ilo, of chiids

Eorollment Percentage
126 N3
Gilour 97 Bhob
Sullivan b ho 9765

Surey 21 5h 574

Suanise 3]

e C&esar 247 292 29,3
Cutle 20 255 30.1
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725 - 1033 70,0 transported

Mousdnock Regional High School

Grades 7-~0 287 31 01.b
Grades $-12 537 615 87.3

Grades 1-12 Percentage of children transported: 75,8%



MONADHOCK REGIONAL SCHOOL DISTRICT
TUESDAY, NOV. 6, 1962

AGERNDA

Call to Order - 7:30
Minutes of Previous HMeeting
01d Business

Bleachers Purchase
Truck Purchase

Dr. Ritch - Visitation
Report to the Interim Cowmmitiee

0w

NHew Business

AL Letter -~ Mrs. Moore

R. Noen Lunch Report:

c. Signatures on Payroll

D. Dedication Program

E. Trensportation, Open House and Repert Cards
F. Miss Jackson

G. Junior Lions - Rotary

M. Glabetrotters

Hiscellanecus

Ad journment

B ' Jf" / // —
« -’-Jc'n . % d(’-
/ /1
¢ 7 N - /
.‘2 .i’.,".‘_'v..-.j"\-’ P 5 c\r/:.--l-dﬂ'(rq,/ _v_{' P TIrTy SE / fr
e S e Vil / T
i sz /’ f./‘ . 7./
A ey _/' 6.0 ., -'.}""":"" A -/r_’ o g, s

Y

Hr.

Mrs.

Mr.
HMr.
Mr.
My,

Mr.
Mr .
Mr,
My,
Mr.
Mr.
Mr.
Mrx.

Bowman

HYasgin

Bowman
Bowman
Bowma
Clark

Clark
Furlong
Bowman
Clark
Hewltt
Clark
Furleng
Furlong



HABITS, TRAITS, and ATTITYDES

Attention should be called to items checked with an X

1 2 3 4
1. Is discourteous
2. Does not cooperate
3. Talks out in class
4. Annoys others
5.
6.
7.
8.
9,
10.
We feel vour child could improve his school progress by:
1 2 3 4
1. Completing assigned work
2. Working with greater care and accuracy
3. Paying closer attention in class
4. Taking greater part in class activity
5. Devoting more time to study
6. Following directions more closely
7.
8.
9.
10.
Promotion questionable ( not marked before April )

PARENTS SIGNATURE

Parents are asked to sign and return this card within three days. Your
signature shows that the report has been inspected and indicates neither ap-
proval nor disapproval.

First Quarter

Second Quarter

Third Quarter

Monadnock Regional School District

PROGRESS REPORT
OF

Pupil

School

Teacher

Grade

School Year 19 , 19

TO THE PARENTS

The report card is a means of keeping the home informed of a child’s
progress in school. But realizing this alone is not enough to give a true eval-
uation of a child’s progress, periodically a conference should be requested by
either the school or the home.

As parents and teachers we are both striving toward a common goal; in
general, the physical and mental development of all children. In order to
achieve this goal, mutual understandings and cooperation are necessary.

Each child is an individual child; each learns and discovers himself and
others at different rates, at different times, and to different degrees. Thus,
our schools center around these differences striving to build a program that
will benefit all children.

GRADE PLACEMENT

is assigned to Grade

Name of Student

for the school year of 19 , 19

Fizwilliam @ Gillum @ Richmond @® Roxbury @ Sullivan
Surry @® Swanzey @ Troy



SCHOLARSHIP

Scholastic Achievement is indicated by the following letters:
A —Superior work
B — Above average work
C —Average work
D ——Below average work; passing

F — Unsatisfactory work; below passing

For the first two marking quarters in Grade 1, an_S indicating satisfactory
work or a _UJ indicating unsatisfactory will be given in Reading, Writing,
Mathematics, and Music. For the third and fourth quarter grades, the reg-
ular marking scale will be used in Reading, Writing, Mathematics, Language,
and Music. In Grades 2-6, all subjects will be marked.

EFFORT

Effort is working to the best of one’s ability and is indicated as follows:
1 Excellent
2 — Good

3——Fair

4 — Unsatisfactory

coNouycr

‘The pupil conduct grade follows the same scale as that used for marking
effort.

S — Scholarship E -- Effort

Quarter
1st 2nd 3rd 4th

Subject S E S E S E S E

Reading TF

Level

Wrriting

Mathematics

“ Music

Language

Spelling

Social Studies

Science & Health

French

il ———,—--
Conference Requested _ ’l "
Conduct || “ "

ATTENDANCE RECORD

We especially urge the importance of good attendance. A day missed
now and then seems harmless to the casual observer, but the teacher who works
with the child each day sees progress interrupted and harm done.

Half Days Absent  Times Tardy  Times Dismissed

First Quarter

Second Quarter

Third Quarter

Fourth Quarter




& Yonadnock Reglonal School District
Board Meeting - September 18, 1962

iembers present at the school board meeting on September 18 were
Messrs., Bowman, Dunhaf, Pride, Wyman, Shai, Calhoun, Callahan, lrs.
Robinson, liss Webbe? and iessre, Clark, Hewitt and Furlong.

¥r. Bowman reported that after condemnatlon proceedinge had been
started om the Helff property, a 1etter was received frou Mr, Helff
withdrawing objections to the school distriet’s purchase of this land,
yp, Bradley will draw up the deed with the stipulation that the Helff
family will remove from the property a puilding now standing on sald
property. The School Board voted that when the papers are ready to be
passed on the Kelff property, authorization be nede to pay for sald

property.

Np., Clark told the board of three elghth grade boys who vould
iike to play on the freshmen £ootball team. It had previously been
agreed by the Board that Tth and 8th graders would not partieipate in
contact football. The Board voted that an exception be made for this
year to permit these three boys_to play f£reshman football this yeaT.
%, Clark, Mpr. Furlong ond lr. Pitsas will confer with the coaches end
bring in thelr recomuendations for a policy covering participation in
sporis, -

My, Furlong suggested he would like to postpone "Bpek-to-school
night" for parents untll student re-scheduling n2d been completed,
about the rirst of October. The Board voted to leave the date up to
Mr, Furlonge.

The Board agreed that the aceision of lezsing the building to the
Globe Trotters or any other organization should be left up to br. Clark
apd ir, Furlong. . They need nod present all raguests to the Board for
approval bul may do so if they wish., In the case of the Globe Trotters,
the MRSD would recelve #100, rent, one-third c? the proflts, and would
have the concesslons. The Globe Trotlers woul: take care of all expenses
such 28 police, Janltors, ete. ‘

The matter of purchasing a vehicle to plov and mOW the school
grounds was discuseed, The sehool board voted that ¥r. Bowman and
Epy, Clark araw up apecifications for & sultable truck for road use,
snow plowing and pub out to bid.

¥p. Furlong reported a successful opening éoy of the high school.
Approximately 15 students are driving cars and g:als have been put in
their windshié&ls for s@entification purposes. ¥ . Clark is to check
with the Hason Insurance Ageney to see 1f the school 1s responsible for
students on their way to ond from school. This u2s brought up in
connection with the gtudents having permission i< drive, driving other
students to and from school, . '

#y., Furlong handed out student handbooks and complimentary tickets
for one athletic event. The Board voted to adoit the . student handbook
as complled by br. Farlong. _

14 was suggested that the cafeteria managtr elther visit Memorial
High School or have iir., Summerville come %o thr MRHS to famlllarlze
nim with the geramnbled sel-up used in the cafeferia.



Board iKeeting - Sepheunber 18, 1962 - Page 2

i, Hswitt reporisd oa vhe Tiret day at the elementary schools.
Ye aistributed ths hanébook for elementary parents aund showsd the
teacrers' handbook cenbalnlng 211 polieies for teachers of grades 1
through 6. The Boaxd members requested they each receive a copy of
this handbook. Mr. Hewlitt sbtated lhere were definite candidates for
o special education slaecp, As soal 2S rascheduling and testing 18
Tiniched 2t the high echool, zhey will 12y ©o get this prograf under
Way. &€ reported aboud the new resding program being used in Fltz-
william and the new mathematics proyvam at HU. Caesar.

My, Hummiston, head of the Mavivematics Department is glving an
exiension course of ihe University on the Spoundations of the Number
System, This course is geared for toachsrs and will be held in %the
NEES on Jednesgday nights ITom 7 4o 9i30, Veglnuning September 24,

e Henaodnoek Sguare Dance Conforence have requested use cf %he
gym for thelr festival, It was agreed DY \11 that the eealer on the
Floor was not sed enough’ to permid ils use by this group. The Troy
seliool 18 being rented by & church Zroup ey vhe weakend, In conmnection
with this 17 was recuested that each board member work out 2 schedule
of rentzl fees o be used when his school 1t rented.

The pari-time ard teacher 1
ertified to bteash nechanical ér
z

g determining whether or not he is
e -
Legome & full-time teacher,

awing and dre’ting. IT so, he will

A study group in Jolfebore is starting a sooperative movement.
They are coming to HEEEey 0N Septemper 24 and vould 1like to meet with
ihe administraticn snd 58 many school board meLneys as posslkle for
thelr help.

Mr. Bowman auggested,and the bbard agresd {42t Mr. Alexandel,
Clerk of the Works, remain on the Jjob wmtil all the equipment is here.

Mz, Johm Holbrook has b2en authorized %o take care of having
plagues made for +he zuditorium in menory of Mr. Giester Lees, for the
chop area in recogniticn of ke Kingsbury Fund and en additionsl plaque
recognizing Eino Yongisto a8 superintendent of the yonstruction «f the
builéing and Mpr, Furlong =8 the first principal. TEke Board voted %o
nave Mr. Hewlss and M», Dunham ceontinue with dhe plasues and have ween
resdy for the dedicatlion.

The Board decided to hold meonthly meeiingz on th: first Tuesday.
The Board voted t® have 211 Football playszs pitted with mouthplecex

% o cost of §$3.50 each. 1: is hoped the Xeene Dentol Asecciation will
£

offer to do the fltting at no cost,.

The Jumior Aghlevezent group is sebting up workrooms on Mechanic
Street. The Board agreed that any Ltenme, such as locke ra,workbenches,
blackboards, of wialeh we have no further use, e turned over Lo this groupD.

The dedication service will be held on November 18, 1952,

Respectfully submitted,

Elizebeth T, Massin, Clerk



MONADNOCK REGIONAL SCHOOL DISTRICT
Eorollmeat as of 9/20/62

GRADES , L 2 3 4 -3 -5 IOTAL

8chool |

Pitzwilliem 21 25 16 2 18 2 126

Gilsum 15 15 15 14 17 15 95

Sullivan 4 9 7 8 7 5 40

Surry 13 8 13 8 8 - 5 , 55

Swanzey 02 94 _B6 86 88 _82 528

272 - 256

Troy 30 34 33 33 - 28 30 188

TOTALS 175 189 - 170 171 166 161 1032

GRADES 7 3 9 - 10 11 12 P.C.

Monadnock Regional ‘154 160 208 176 137 91 - ) 929
3% %15

TOTAL 1-6 1032

TOTAL 7-2.G. 929

TOTAL 1-P.G. 1961



onadnock Reglional School District
Board Meetling - September 4, 1562

Present at the Board meeting on Septembsr 4 were Messrs,
Clark, Bowman, Hewitt, Shaw, Dunham, Wyman, Furlong, Calhoun, Callahan,
Miss Webter and Mrs. Robinson.

A review of the fuel blds was presented by Mr. Clark and
the Board voted to award the conlract for # oil for Cutler, Fitz-
william, Sullivan, Surry, Gilsum Elementary schools and the Super-
intendent®s building to Superior Petroleum Company. They voted to
award the contraci for #5 o0&l for Troy and Honadnock Reglonal High
School and #4 oAl for Mt. Caesar School to the Elm City Oil Company,

Open Houss will be keld in the new hlgh school &m Sunday,
Septenber 16 between 1:30 =nd 5 p.m. It was suggested that all
teachers be in their rocms. Becard memnbers will be on hand to escort.
people through the building ané there will be some student guides.
It wvas reported the three janitors have been deputized,

There has been a reqguast from the Globe Trotiers to have
o game in the new gyunaslum, More detalls are being scught, such as
hovw much would the school realize from such zn event.

Condemnation proceeding: are going zhead concerning the
Helff properiy. A letter has been sent the Swanzey Board of
Selectnen asking that they appraiso 1it, '

Mr. Dirsa arrived last veek for his fimel inspection tour.
At that time he made a checklist o thing yet to be done, MNr., Alexan-
der will see that a2ll thingse on the¢ checklist are completed. This
means #r, Alexander will be kept or beyond September 15, when his year -
ended,

Regarding students drivinzg to school, the Board voted that
students will not be allowed to drivz their carsto school until
further notice., The Board agreed tiat any exceptlons, such as students
who have after-school Jobs, could suvitact Mr. Furlong for his decision.

Mr, Holbrook attended the meeting brilefly to report on
his and Lr. Dirsa's inspection tour of the building. They feel the
bullding was substantially complete( as of September 1, 1962. Items
yet to be completed included (1) gyrnasium floor marking, (2) installa-
tion of gym seats, (3) Installation of suditorium seats and wiring in
this area (4) completion of placing and wiring equipment in the shop
arez. The Board vobted that Septembur 1, 1962 be estatlished as the
substantial completion dzte of the tnilding.

The matter of a safety deriece for the pass~through refrigera-
tor was discusssd and the Board votel to have the architeets look into
the possibility of having such a devics installed.

_ A Monzdnock Reglcnal teaciers’ workshop will be held be-
ginning September 4 to glve teachers an opportunity to become familiar
with the new building.

It was felt that we shouléd heve snow and mowlng egulpment
demonstrated and locked at by our cus.odlans,

Respeetfully submitted, '
¢ —B"MKT Nosnw, CQe e/



' : ilonadnock Heglonnl: School District
Board meeting - Avpust 21, 1062

_ Pregent at the Scnool Board eetLn con Auguct 218t weire ressrs.
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Tuition rotes were discussed snd the Bousd voied to aceept the
state aversge flgures as tuiticn rates U be uizd for all grades.

ong reported that at the end of th~» fivst n
students’® schedules wopld Tre reilawed and if a re-

& found negessary, ::'vonld e put lvto effe

ary veention., This would give the studeits the bene fit el a

-

: It will be- the problem of the zdministration <o eollepd tuition
from the individual students.

4ilk bids for the new high school, Gilsum &nd Mlliven are:d

ieKenzie  Dairy .0601 per 1/2 pint
Page Farm .05 per 1/2 pint (prefer dlivery to Silsum

s e 2 and Sullivay on Tuesday,
Sacis Thursday enc. ueuuvduy)
tienchester-Dairy : 059 per 1/2 pink -
Idlsnet " Diigy — -~ - — .0585 Giisuz - - - glass containsr

' ~.0%85 Suyllivem. .. " e :
: 0:43 R "7P1 l o

70585 a1l "chools p pe?'ccﬁﬁaiﬁérs

The School Board voted o acespt the-bld of -Page Farm provided \ue
: oo A , D € J
give deily delivery to Gilsum and Ullian grd refrigeration fo‘
Sull i“"'e‘:{l AT - I  — T = = - F—" - - . -

Fuel Blds were read as follows!?

auoerior Pe*“oleum' n» o1l

- Nonadnock--Fuel- Go..~f;¢ oil :

D. C. ¥hitcowh: £2, #4 =nd #5 cil
Elm Cisy Clis 42, #4 and #5 0il ;
Eeconomy Conl snd 0il: #2, #4 rnd #5 0il

Superior Fetroleum was low bidder om #2 0il for Cutler, Fitzwilliam,
Suilivan, Surry, Gilsum :nd Superintendent's Office at net price of
1033 per grllon. Elnm ulty Oil was low bidder on & o0il for Lb. Cagsar
at .0839 per gallon »nd om #5 oil for :£BHS and Troy =t .0857 per gallon.



' Foard tseting August 21 - page 2

On the problen of the scorbosrd the Joeo Cola Comp:ny
ngreed to t-ke out only one n~17 of the ccsh of the sign from the
profits of the Coco~Cola meculns operated in the school. It was
noted there wns a poseitility ‘he Vest Swanzcev associatlion might
zive a scoreboard to the schocl. The Board decided to have a
femporary scoraboard bullt and set un for the fall geames, Elec-
tricity would e a problem if the Coco Ccla scosrbozrd were
used.

The protlem of mowing :nd plowing equipment Ffor the new
sehool wng discussed. A four~wheel drilve pick-up -ith snow plow
can be purchased for ¢3,465.39. A decision ca thic was poatroned
unill next meeting. :

Before tie dedleztion of the bigh sehool it woy felt a plague
ahould be placed en the avditorium v:lls commemoraiting :ir, Chester
less, L. Dunben snd br. iHewitd will Gecide whot shoald be written
cn this plague. :

¥r, Faurlong asked that all chrmistry textbooks le eanceled.

‘e hove beep gelscted ne one of 50 .chools in the Unii:d Silates
o8 o btest school on Chem-Study, AL, chemistry teztbocls, films,
matericls, teaching cids, éte, will bs furnished free. :

respeetfoully submitted,

i1isabeth T. Lzssin, Clerk



rage 2

SUMMARE

Supericr Petroleum Froducts, Inc. bid on # 2 oil only. This would include
Cutler, Fitzwilliam, Sullivan, Surry, Gilsum and the Superintendent's Build=-

ing. The total price net 1s .1033 per gellonm, which seems to be low bid price.

Elm City Oil seems to be low on the# & oil for Mt. Caesar at .0889 per galion.
Elm City Oil alsc is low on the #5 o0il for K.R.H.S. and Troy zt .0857 per

gaj.lona



Page 1
COMPANY NO, of OIL PRICE
Syperior Peto
Products, Ince # 2 . .1033 ,1060 Boston Price
20LH0  less present voluntary discount
20910
0123 Hauling Rate
.105% Total price per gal. net
+ T =14 [ - L \,ﬁ
Monadnock Fuel Bosten 12 LEENS Magk-y Hek
Co., Ince Cutler # 2 10,60 1.23 75 12,58
mHoWO per mm.u.o '
Fitzwilliam # 2 temporary 10.60 1.23 1.00 12.83
_ summer .
i vz 23 1
Sullivan # 2 discount . 10.60 o 1.23 <95 12,78
nw_.._-ﬂfw-w_ \m 2 ’ H.Oumo U.omww c@m H.Nodvm
Gilenm # 2 10,60 1.23 295 12.78
Supt. DBldg. # 2 10,60 1.23 .75 12.78
D.Co Whitcomb | M.R.ll.S.# 5 ) 43,68 per barrel or .0876 per pgal.
Bottled Gas Troy #5)
and
Caesoe # 1 5,79 per be o v gale
Appliances Mt. Caeszie ¥ % 5,79 per barrel or 0902 per gal
T et ia ) " . . -
wkrtmrHHp.a & 1v .1020 per gale {,1060 less 0150 summer discount, plus ,0110 Trans. chzeo)
Sullivan 2 2) “ -
Cutler J
Surry w #2 _ .1085 per gale(.1060 less 0150 sumner discount , pilus (OL75 Trans. chg.a)
Gilsum 4 (211 #2-=<1050 less summer discount of 0150 plus trans. chge. 0150 = .

<

"3
-~

Supt. CL

net 1068 per galo)

s i
Elm City Oi MRES # 5 “ .0857 per gol. ) I .
Pmo wmamww IRHS # 5 0857 per gal (uoted per gallon delivered as of this
oy TEe Mt. Caeser % & .0839 per gala ) date and are based on tihe Boston tank
o fD . I . ocar price plus trensportation lese
Cutler # 2 2319 per gale /' goluntary discounts as follews:
Fitzwilliam i 2 .10% per gelo ;
w . “ B ) A2 - 015 per gale
Suilivan # 7 19 per gale ) 4 b . 002k per gal
Troy # 5 .0857 per gale ) 45 - .02k per gal
Gilsum # 2 ,119 per galo )
Surry # 2 118 per gale )
| Supb. Bldg. # 2 ,119  per )



COMPANY NO. of OIL

2 e

Leonony Coal &

: [ &4
0il Co. M.R.HoSo # 5

Mt. Caesar # u

Troy # 5

Cutler, Fitzwilliam,
Sullivan, Surry,
Gilsum, Supt. 531ldg.

# 2

PRICE

e e e P

Page

$3,58 Boston Tank Car Price

emmwm
o, 2k

14508
$5.7970

+10
$2.6970

per gal.
$3.83

6678
oo
25008
15.9970
_.210__
$5.8970

per gal.

v e:\%m
§3.7450

.10
$3.6550

per gals

10,60
1.2%
11.85
RY;
12.30
1,50
10,30

1.C.C. Trans. Rate

Discount
per barrel Bid Price

less voluntary discount until removed by Oil industry
= momﬁ
Boston Tank Car Price

I,0.C. Trans. Rate

Discount
Bid per barrel

less voluntary discount until removed by oil industry
= 9.28¢

Boston Tank Car Price
I.C.C. Trans, Rate

Discount
Bid per gallon

less voluntary discount until removed by oif industry
= @nmma

Boston Tank Car Price
I.C.C, Trans., Rate

-add on

less voluntary discount until removed hy 0il industry



iionadnock Reglonal School District
Board ieeting - Aupust 14, 1562

Present at the Board meeting on aAugust 14th were ilessrs,
Bowrsan, Dunhem, fyman, CGallahen, fnitney, Clark, hewltt, Turlong, fride,
Shew, CGalhoun 2nd .rs, Robinson,

#r.Clark nominated and the Board :2lected to the teuching staff:

srs. Edna mann: Home Econemics, nuthsuntlcs Tc be on salary schedule
Yiss Kosario Seinz: Spanizh (Teacher sxchange ,
prosran) To e on sgalary schedule

There was a dlscussion of t¢m assessrments. All selectnen of
the district towns will meet 2t the Sweanzey Towm H:ll on August 21
at 63130, .

The following four policles wers voted on znd authﬁrigatibn
granted fc have a handbool printed zt a cost not to excoed ¢125.001

1, Contesus (non-zchool)s Wo contsst will be beld in t» school ine
volving school fime unless they arc schocl sponsored. Jith the
administration’s approval, 2 sciool may co-sponsor a ion-school
contest. This will involve notling more than passling out necessary
inforration and collecting finisted projects, No work shall be done
durins schocl houre.

2. Advertisine and Soliciting: Mo :lvertising or soliclii.ng by any
outside ovzanization is permitted in the schools whebthsr through
the studenlbs or the teachers, Horever, the adrinistrasion may
percit distribution of free instrietion~l materials snd supplies
carrying incldental advertising,

Lists of students' and employees' nuces are not to be prerided for
non-cchool organizations or comm:rcisl Interestis. Th> adrinletration
wmay make such a list of studeiits avalilable for purpos:s wlich cvould
only be considered as part of th: educatlonsl program or as a
function of the guldance servicrns of the school.

3. Reduced Cost for Hot Lunch: Any child, who, because of home condi-
Tions or general physicel appear.nce and at the recommerdction of the
aéministration and the school nusse may receive a free luneh or
lunshes at o reduced rute, The srinéipal with the schoo. nuree
wi?1l investigate the home condifions to determine the neel for such
a program. An applicntion forr requesting free lunches ol a re-
duced rate must be sigmed by boh the parents and the schcol nurse.

4, Early School Entrance: In order to enter first grade, a ciild must
Pe 6 yeors of age by December ‘1 of that school year. Children
ihose birthdays fall after thsf date must walt until the fullowing
school year to enter school.

There will be an Open House n:fore the scheol dedicatibn. On
September 16 there wlll open house for the general public from 1:30
£0 5 pe.Mm., 2nd on September 20 & ™ack to school™ night for parsnts
only. .



Bosnrd weeting,sucust 14 - coge 2

“1. Robert Gclden was olescted = Janitor at ¢3800, per year. He
will do plumiing work in other schools and then make up tiwe In the
hizh school. He is a licensed plumber, .Is. Begsis Hole was elected
motronm ot @60, per week, 40 hours per wesl, for 36 weeks, OShe will be
under the adminlstretion rather thoan the head custodlan.

Represchtatives from the Keene Sentinel were present. They

want te publich a souvenir edition of cur "Cpen Housa"™ They will
solicit mdvertising from contractors and loczl merchants, The Board
cove their oksy to go zhead with those plons.

It wns decided to tile the floor in the electrical shop.

John 4bbot will be the official school photographer.

The television antenns is in the generzl contract, +r. Bowman
will +n1k with ~rehidects ~nd cother people involved before 1t is
installed,

A1l laborritory equipment is in plaee, 3Shelden Company will return

to do Tinish work 1n some areas, iaterisls will be shipped on the
origin-1 date,

onrd meetings will he attended by school board mesbers,; the
supaerintendent, high school priné&pal and teacher consultant. All
other scheol persomel will he present only upon reguest of the board
of the adnmninistration.

The shop =auipment contraet was awarded as proposed by Dr,
Engelhardt. Total kid was +23,113,35 and was ~vwarded ze follows:

Shop Furnlture Divislion IX: Brodnezd Garreivt $2,68G.55
Gould Industrial 3,053, 50

1Lynn Hardwsre 295,50

Packard wachinery 3,482,.00

Zguipment & Furniture 492.30

1G,022.85

Shop inmchinery Division X Bredhead-Grrrett 4,511,060
Gould Incdustrial 268,00

Lynn H:a:rdware 1,616.50

Paclkard uwachinery 2,635,060

City Tire 2,930,00

Charles Bruning 430,00

13,080,50

¥23,113.35

Respectfully submitted,

®ligabeth T. Massln, Clerk
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MONARNOCE. RERICHAL SCUCOL DISTRICT
BOARD MEETTG
Tuesday August 14, 1962

AGENDA
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Minutes of Previouv Meeting /W Mrs. Massin

i s [ g TR R R S AR

ha
.

91¢é Rusiness

o i

4. ‘_New B:SineEMm [ Cn. V"]a.‘H‘ (‘Ba‘% "-o L—LWMMM)
" eac E.l'f Mr. CIEI:k
,.,éa/yvj Jmm cmvm'a.%(/) CIarMM

b. ,Budget Explznation
, “Ham

c. oy;x:;:i?:&e ing Wd.._h °e]fﬁ Mh’/ %MJLW# 4. 30

é. : - C =L I‘ir hlt:

e. O?an "c.,ae P—fﬂ*— W”“ﬂ’ fh pW-E F‘)ulang

/gfd\ﬁ

Mit cellqnegus/’% i é[e #3(—00 4G/L
Wm ,:,,;z P . M /”’ui

6. Adjicurmment 4 ~ A
W ,je.d.u,g,ga/&, ﬂaM
. Ja/wolmc-*‘ GHEJ‘JO‘($1 =~ .. 4’5004 3l ‘:C )

zenrtyepetc Lole J—&&\
; /@ﬂoz .,-«C// wirClel ¥ ppbmer ian
)é
/

.i

\n
[]

m T G,

7%& 723, 10355 WM/——
WM q,\ b

5 Ll e AT
. ga%'p W ‘%‘Mfﬁd/éﬁ_/MW‘

Got)




d 4 //‘M ‘A,(./—»U'/ (Y Aane THFem
W‘”"?Vﬁ% /5/‘,&4{/ WWM‘ng»

/MM V4 %JS' a0

isel

- ““"“‘“ it
J- nd Q/yfv&rma,/tﬂ /I z/ﬂa/V( SBrvren ?41 "a‘;/&‘/ /,_,//
:‘ /f://'r/‘_(fné//{,/ﬂyq/’;// M/v_/,l h“my/ /5 G2 u/J-V'ﬁ-#"L-L i ..'.,}'_,V?.:.’."_,.,u-é.‘;f
4, w/:// Q.-I)M,,l,‘é;%. ‘,,...-»—'/ 5/ hﬂ.‘__{/-rb L‘ /

% o
/ 7

/ 4754:&/41; Lot L) Ko /_/

/ m wo/,,ww .4,~r_/£// Pt .4/./..,.—:-”4&4/
WW,,__,JW %Z%‘“ W””ii‘“‘ ;7@% 5 -
= L e ox,c.cf..&vj S

—

v, 1 f Ly~ Rrodliad Geuvdd G 2,699 &
S 3 063.¢
q::\,us( S 4 wL‘uq_O LT ‘ S e
LL/[}W']"\ H—a—zi_u_)% < 75_, o
F?crcfaax hﬁm.ﬁ_h Cow S 482 00
=, 492 3,
$M + CZ{-"""JT‘ e — /o’ 022,’ “;&“3:-““"
._?\'~ - / _
w\z,\fzf.:——f_zq' R4 Y Y Sil, 00
©OTR =T G L T6& g
= i% 1614, $o
Ar/c/\-a 25 ) ?Od(cu«zx_. s Q96= 35 |y
- \ 2 %z ; , 0 "W
\ Qg Charle s Su Nty QG'M 93



Joncdnock Reriemnl dceheol District
Board ..ceting - July 24, 1962

The Ochool Doard met =t the Superintendent's office on
July 24 ot &;30 for the orening of bids for shop equipment,
Divicion IX, furniture and Division X, me -chines, Yrzsent vere
ressrs, Cla 1L, Bow+:n, Dunham, Fride, Bezrd, Groee, rs. Robinson,
wiss Jebber :'nd niss V ndersluis. I, Dirsa, &r. Lezpron ond
«r. Sunmerville nlro attended the ueeting.

Bids were as:- followst

Gould Industrial Supply Co.
Division IX  ¢11,999.00 (411,800, if dll itens accented)
Division X 25,000, OO L = ]

Composite - 236,500, if 2ll 1items in both q;visions
accepted :

Packard ﬂacﬁinery Co. ,
© Division IX ,11,998.25 except ltems BE9 and B62
Division X -25,490,50 except items M460 and 470

Osgood e .
Division - X ¢ 6,214.15 partinl bid
" City Tire

Division X  510,274.00 poartizl bid

Lynn Hardwere - + :
Division IX 4 8,
16,

$.95 partisl bid
Division X 2.

71

| . T42.89 partial bld

Brodhsa Garretd i '
Div:oion IX  411,161.45 TGTIS 2% 30 days
“Division X 25,329,00 . -

v, Clark and ... Susmerville today have reviewed the budget
and find us well wilhin the proposed budsged. They added the outside
.ares, l.e. troek und pl yinb fie;d and have alloved money for lazst
minute accessories. -
Dirss mnd Li—-rrcy have inspected the building =nd find the =~ =77 7%
following major 1teut to be done: Paving, fixing the fence, honging
of zmcvible pertition in gym, finishing of gym flcer, some mlectric
light fixture mountii “nd ceilings. e ure withholding 10% of the
Mneiillin contrret unjil the job is substmntinily finished, then -
will release 5%. : i et (
I Bowa n-reportet he did pob et the ble chers,at” the suction, —
belonglng to~the stoek zar asroclstiom. c s o e e v P

Becuuse of an injury Liss Neopsie wikl omly do the school census
for Swenzey. In Sulliven Lirs. Prrker will hondle the census; in
Fitzrillicm, wrs. Ficher; in noybus, Lr~ Robinson; In Surry,
lirs. rhoodes ond in ﬂro;, nrs. Brovm. T ek = e e L

iiiss Jobber reported on the progress of her preparation of a
report to the Strte Deporissnt vith sugrestions that would be .
he13lul in the foresation of qny ~future cooper-tive districts in
the state. ©She will sees..r. Homer B?%floy for hils recomiendztions,

Q,ectfag s«xﬁrf‘z{f’-f e TH sl uCJt" .



BID RECORDING SHEET
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Worndraels Sowdvensdl WRinsol Divsiminet R
- . Yo o - - - e [
Board Leabting -~ Jduly 31, 1962 .

‘ Present at the school board meetling on dJuly 31, 1962 were
sessrs. Clark, DBowmon, dymen, Furleng, Calhoun; Callahan, Dunham, Lirs,
Robinson, miss Jebber and klss Vouderaluls,

Lir. Homer Bradley attended the peeting to give hls suggestions
ont the rsconmendations the Honadroek School Board was making to the
State Board of Education regariiag Ccopsrative School Law. ‘Discussion
sncluded term of office of hooirl nepbers, who should elect the board
rember (tovmn cor dilstrict), how stould a pre-existing elect member
election of members-at-large, iaking over property, giving towms éredit
for thelr property, how it could Te fnirly assessed, state ald (the
Boord £21%t it fair that ereh town De allowed to retain 1ts individunl
shore of state 23id as a eredit to e applisd to their percentage_df
cperation), ammexation of towns, =anexed towns should nct be accepted
in school district until begianin; of next fiseal year after vote. ,
The Board veted to have coples of \he durgested changes to the coopera-
+ive achool law as prepared by Mire Hebber, sent to the interim commities.

Hussey wcmufa cturing Compsry advises they will have someone
show khow Lo eet up she oubdecor tlerchers,

¥ilk bide will be put cui fov the high tchool plus Sullivan
Iemeatary ond Gilsum Elemenitaiye The decisioi to put out milk bids
for the other eleomentary schoolis will be left up o the nmorggers of
the hot iunch programs. Specifications will incluve ecardboard containers
and dellvery. :

Fuel  bids will be pus cut for all schools in ths district and

¥

7111l be put out in three separate bids s followss (1) .¢avy oil for
“%. Osesar and high cchool (2} 72 oil for remelning eler witary schools
and (3) composite of heawy oil and #2 cil. The Board votey to put out
+he milk -nd fuel bids as soon as possible, :

The A=weric-n Legicn 1s gedting orgenized for the baskoti 21 gere
on October 18, They ars advertlsing it. They will have convls ¢ charge
ond resronsibillty. 7o ront the gym %o them for ;100. They 'il. n-ondle
porizing nd o~re giving the conceseioms to the school.

Football -nd %7 ck vproctice will start Auvgust 20 ol they roulx
1ike to be ~1le %o use the locker room ot that time. P, Alexander o
.1+, Honplsto feel it will be recdy, buv it must clear through wae.illiy,
The Bozrd vobed that w~r. Clark contact waenilllin for his approval.

wr. Olark reported to the Board of ihe Coca Cola Cormpany's offer
to furnish an electric scoreboard 18' x 11 Af the¥ couvld put ore of thelr
cchines 1n the duilding, under the adoinistrstion’s conlrol, and -k
the profits foir a two-year porioed (or longer ir necessarr). After that
profits would be turned cver to cchool. The Board voted to turn dowm
ihis offer. If they have ancther offer they are 1o conticet Ilir, Bowran.



Fenrd nsziing - July D1, 155
T~
-'.r_..;;;.- o
b culd 1lilke te mow heow the wowms will azks
s 4 ~ting LuGget., Jdr. Clork ond «rs. Urguhartd
t;we & neeting in Jruco“i with Toul Fillieon 0 20 cver deblis and
credita. Selectren rore snxicus to met ocuft the tox bills.

The Ringsbury Coapany koo given the school & shaper, ool grinder

SUNIDCe *riﬁdcr. Ja c-n leep theose thizngs as loag 8 we wanh them.

cn w2 feel ther ars no longer vorvthwhile, we can sell then. All the
5‘ee? we wrny 13 avrdnlle with wovkings. A1L1 wilre is free. The

ines will bo clerned ~nd uninitasd o8 we woamt them, Any other —asohilne
puiled off the line sultalle for scheel use, we wlll haove first 9 wice on.
1t wos reporited we cen get a seecond hirnd alr conpressor from Yorcester
fer 2hout 500G,

The Bocrd vxta2d %o cuthorlze Ly, bownrm, as Chairmon, to sism
manifest fer poyent of lLomenillin

B} Respectfully submitied,

‘l::rj
H-
2
m
(o)
(6]
cr
jay
]

« lizssin, Clerk



Jonodroek Rericnal Schicol Dlstrict
Board uoeting -~ July 24, 1¢62

The Schiocol Board met ot the Superintendent's office on
July 24 at 330 for the 01eninﬁ of bids for shop ecuipesent,
Divicion IX, furnliture and Divi ion X, machines, rressnt vore
CS8TrS, lelh, Bow=:rn, Dunham, Fride, Bexrd, Groee, .rs, Hobinson,
ulss Jebber :nd idss V nderasluls. ulr. Dirsa, ~r. Lozpron 2nd
.T. Sumperville nlso attended the meeting.

Bids were as follows:

Gould Industrial Supply Co. =~ . ' ”
.~ Diviejon IX_ $11,999.00 (11,800, if all itesms accepted)
Division X 25,000,00

Composite 336,500, 4T 211 items in both divisions
acceplted

Packard iiachinery Co. I
Division IX ~ 11,998.25 except items B59 snd B62
Divielon X. 25,490.50 except items M460 and H4TO

Osgzood -
Division X § 6,214,15 parti=sl bid

City Tire ]
Division X  510,274.00 partizl bid

Lynn Hardware | N
: ' ‘" Division IX 4 B,719.95 particl bi
Division X 6 T42.89 partisl bl

Brodhu~d Garrett . :
Division IX 411,191.45 Terus 2% 30 days
Division X 25, 329.00

=Py Clarl and «; Summerville tod day ‘have reviewed the budget -
and find us well within tho proposed bud dpe t,“ They -dded the oufside
ares, 1l.e. track =2ni plhyinﬂ field, and hz=v allowed rcney for last
minute accessoriles,

Dirsa »nd L--rrcr have inspected the building snd find the
Tollowing mujor itent to be-doned - Puving, fixing the fence, honging
of mov-ble portition in gym, finishing of gym floor, some eleciric
1ight fixture mountin; and ceilings. e cre withholding 10% of the
¥peiillin contrset un i; the job is substantliclly finished, then
w11l release 5%.

~r. Bown n reporte: he did not fét the ble~chers,at tho auetion,

belongling to the stoel sar nsa oclation.

Beciuse of an Injury Liss Nopele widl only o the school zcensus
for Swanzey. In Sullivan urs. r rker will hsndle the census; in
Fitzwillieﬂ, ~rs, Ficher; in Loxbury, ..rs. Robinson; In 3Surry,
lirs, Fhocdes ond in ITroy, «rs. Browa.

riss ﬁ“bber reported on the progress of her preparctican of a
raport to the Strte Department vich sugrestions thot would be
helpivl in the formatlon of any future cooper-tive Jdistricts in

tl state., OShe will sesir, Homer Bradley for his reconnendstions,
e

ﬁm ¥’ )
NEset cﬂ..i’f-zf-?' St ’fﬁ,ﬂ, ',ir‘f-(’ U BN (‘.("T. ,"

§
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Loncdneck Rogloncl School PBistrict ™.

Boaxrd heeting -~ July 31, 1862 L

» Present at the school board meeting on July 31, 1962 were
sessro. Clark, Bowmen, Wyman, Furlong, Calhoun, Callahan, Dunham, lirs.
Robinson, iiss 'ebber and kiss Veladersluis.

lir, Homer Bradley aitended the neetling to give hls suggestlons
on the reconmendatlicns the dionacdrock School Board was making to the
State Board of Education regardiag Ccoperative School Law. >Discussion
included term of office of bocid menbers, who should elect the boord
rember (to'm or district), how should 2 pre-existing elect member
election of menbers-at-large, “nhing over property, giving towns éredit
for thelr property, how 1t could e fnlrly assessed, state aid (the
Board fz1t it fair that erch town be allowed to reteoin its individual
ghere of state aid as a credlt o ve applicd to their percentage of
operation), annexation of towns, =anexed towns should not be accepted
in school district until beginnin; of next fiscal year after vote.
The Bonrd voted to have coples of {he suggested chonges to the coopera-
tive schocl low as prepared by Mise Webber, sent to the interim commitiee.

Hussey ..cnufa eturing Compeny advises they will have someone
show how %o set up the cutdeor tleichers.

11k bids will be pub our fov the high «<shool plus Sullivan
Mlementary ond Gilsum Elementary. The declsioi to put out milk bids
for the other elementory schocls will be left Up to the nmamgers of
+he hot lunch programsS. Specifications will inclwie cardboard containers
and delivery. '

Fuel  bids will be pus out for all schocls 1in tty distrieds and
w111l be put out in three separate bids us Tollows: (1) .eavy oil for
©t. Caesar and high school (2) #2 oil for remzining elefmtary schools
and (3) composite of heavr o0il and #2 oil. The Board voleh to put out
the milk r~nd fusl bids ns soon as possible. :

The A-ericrn Leplen is getting orgonized for the boskoti11 grre
on October 18. They ars advertising it. They will have connle ¢ ghorse
ond resmonsivility. Je romt the gym %o them for 4100. They 1il. nendie
parking 'néd -re glving the concessions to the school,

Football -nd tr ck vroctice will start August 20 =nd they -rouln
13%e to be ~1le to use the locker room ot that tire. ..r. Alezender avg
ia, Hongisto feel it will be recdy, put it must elear threugh wncecillin,
The Board vobed that ~r. Clark contnct waecnillln for his sporoval.

nr, Clork reported to the Board of the Coca Cola Cerpany 's offer
to furnish an electric scoreboard 18% x 11' if they could put on2 of thelr
~chines in the building, under the adninistrotlon s conlrol, ~nd t-ke
the profits for s two-ycar poriod (or longer 1T necessarr). After that
profite would be turned over Lo school. The Beoard voted to turn dowm
this offer. If they hove another offer thsy are to contict wr., Bowran.



Beard keetling - July 31, 1962
38

asenbera of she Board would lilke to Imow how the towms will nmczke
poyrents to the scheol oper-ting budgets . Clork ond wrs. Urcuhart
hove o meeting in Concord with Ioul Filllon to go over deblis ond
credita. Selectmen ~re srxicus to zet cut ths tax bills

The Kingsbury Gn:wfn" hos given the school - F“ner, tcol grinder
and surince grinder, e ¢'n keen these thi*(° o8 long 28 we want them.

Liia

Jhon we feel tiey ars no longsr werinwhile, e can sell L1em. A1l the

steel we wrns 1is ave.1-ile ~ith sarkings. &11 rtire is free. The
mochines wilil bo elzovned nnd ppinteﬁ 28 we wont them. Any other waehine

S
pullied off the
It wes opo:;ed e

for a2bout ,H0O0.

}e sui'ahle for school use, we will hove first ”hoice on.
& L & second hi-nd ailr coopressor from Torcester

The Bocrd waied to zuthorize Lr., Bewnin, as Chalrmon, to sign
nenifest for poyrent of Cuiill".

“Hespectiully subnmivted,

Elizabeth T. lassin, Clerk
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The Zchool Poord met at the Suverintendsnt's Office on July 10,

Prasent were ihessvrs, Gl”fﬂ. Bevmen, Hewitt, Show, Fride, ¥ymon, Dunhenm,
Ghitney, klaz Vendsrsluls and Hiss Jebber.
v ?

12, Bowman- reporied that ths conbined ! .eetmig of the selecimen
from the vorlous LoWms was mogsh. ;uczgssful. They.desired. to0-have-
another meetling o they cculd all &2 kest informed,.
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ad. from Keene Gzs Company, FPerley.

" Zeene. The Beard voted to agcept
¢h included supplying all

th 100 pound cylinders at ;5,43
hool with one 500 galleon tank,
Z per gsllon,
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, 1% was ;epcrbbd that item 68 on the Jarmak bid, was not 23
"=écified. The Board voted %0 accept the Jarmek alternate on itenm
‘G, that is attached chalr and desk, and lssue o change ceder to
that comp any e , e < =
wi, - Clark will cheeck with Dirsz and lLazpron regarding colors
or classroon Iurnlture. , e

Tﬁefqéﬁﬁclfboard_votédrthat payrolis be paid ove suﬁerintendent é
signature alone, They sleo voted that
of the Ludget ‘onée 2 montn.
Ez"h Fear the NDEA allows so much per pupll. . vlng on
Shaldon's. bill,_JeﬁWill,get,bgck $32, OOO on l=st year s fund.

On July-24th the Boerd will open bids on. shep . equipment.

Iin order t6 be coversd for Tire, . vwrdclisw and malieclous mlschzel
the trock area must be feneed im. iir. Holbrook will ge% prices on pOSun
and ¢hain links, The Board voted to auvtheorize Lr. Bowman and, .ir. Hol-
brock to cbizain and aset In plzee posis =nd chain fence to blogck the
ez28y access to the track.

The Board voted to accep+ the Hussey gquotation at about 4%, 500,
for bleachers, The Board voted to authorize ir. Bowman %o bid up to . .
#3500, for the ble=chers which will be auctioned at the stock ear track
ch July 23rd. - With:palnting these could be used on the b:ssebzll field,

ed th@t _the Board h¢ve 2. racqplnulatlonﬁwur



Board Heeting - July 10, 1662 - Poge 2

It wos repo*ued that there would be an additional 3500, on
the cost of %he boseball field. It orizinolly was estinated at
41,000,

~ = _krs Holbrook will call: Dr. Ingelhardt regarding Sheldon's
delay on. delivery of the Home conomics .equipment,

Respectfully submitted,

Eljzabeth 7. Kassin, Clerk



MONADROCK RILIMNLL SCBOOL VLISTRICT
BOLMRD MEITING

Tussday, July 10, 1962

SGERDA

v 1. Call €o Orcer 7' My, Bowman
V/2. Hinutes of Previcus Meeting Mrg. Massin
/3. 014 Business -

L//a. Eeetiﬁg of Sglectmen Repozt Mr. Bowman

Gﬂx?d(177!¢42Lvﬁ5 ¥r, Shaw
Q/%. Jznitors and Neﬂ Secretar y H;;£Zi::iuiflm
2. Bottled Gas - Bids ¥r. Bowman
ga_f -IG')"VNSC) -ﬂﬂda
ate ol 43 @z/*

e esk and Lai.s) : ¢ /‘f' £ ¥r. Clerk

New Fusiness -

Mr., Ciark

v a. oli znd Bi 13
ff%; ;,‘ rﬂ /ﬁ/’
¥r. Buwman

achérs
% a: e ?M‘% ?‘méwfggé@ ?Zirﬁéa Qz,oé 7
e I AR M

%‘“\"ﬁ” e

- V/:- Mis 1aﬂeOLa £L;(
- . 2
/rf - 2y 7.30 40

/f/gd;szn 57&437*53 é;b/€2ﬁﬂa.é;2é;iiMQﬂt

6. Adjouroment




sopcdaock veglionsl Scheol District
Board ileetlnm - June 20, 1962

The S3chool Board met 2t the Superintendent® s office on June 20,
1962, Present wers lLegsrs, Clark, Bowmen, Hewitt, Shavw, Callahen,
Jyman, Dunhon, Furlong, Fride, Hrs. Rebinson, #Higs Webber and iilss
Vandersluis,

My, Holbrook disployed samplss for the outside school eign and
the Board voted to ~dopt the Doprtmiuth green leiter on the vwhite panel
for use on the school buildiag.

R.lative to the toilet rcom :ccessories, the Board voted %o
have the genersl contractor supply nd instzll soap dishes in the
showers. The superintendent will tirehase towel dispensers, tollet
naper holdsre (better grode) end scap dispensers. The general cen-
tracter will install the towel dispizers =nd soap dispensers in every
reox vhichhrs a siak. ir. Holbrook vwill supply a list of whkat we need,

The Bocird has decided to put oub for bid, bulk tank for gos
(tunk to be ~bove ground)} plus gas e 211 schools.

The Cheshirse Trunspertation Company has recussted electric
service for hecters in the buscs h}ike raitiﬁg outsids of tke school,
ir. Bowmon will check with the troreporteticn conpany to cdetsriiine just
whut they want.

Tihe Sehool Board voted %o swva controcvs awarding the play
area contract to the Maelililin CJoug 2t a total price of 46,487,
This will include the rumning trock, tomanls couwto, tennis sourt

enclozsures nnd brs2ball back stop.

i It wos »eporited that the tcial Income froz the bond issue is
38,250,797. The contingency fund ‘acludes:

Joter pump L6,152,11

Leg:l fees 3,394.57

R. 1. ’1ex nder 8,000,00

Builder's Rick Ins, 3,436.25

Land purchases (30,000,00)=11loved

Total spent 24,102,893 mhﬁg Tirure doss not inciudée

T properiy

Je hove a alance of 359,797.32 over Dr. Engelhardt!s ficures,
§25,000 of vhizh will go intc the budget, ledving 434, TS7.32,
ir, Bewman steoied this nould he =2uple UGWQ? to cover omuiting in the

athietic fleld and bleacksr

]

A guotatlon was regelved from Hussey Conpuny on 10 rows of
outdsor hlerchers for 4,000 to (5,000,

The Boord voted to troansisr
the Bullding TFund bo nzke the receoan
the chorges cgainst the Builiding It : o
to the CGeneral Fund as defined Ly ariticle 7 and !
our orginizatlonsl meetling.

(NN
.
o

e Boord voted o 4l
cpbliceation for scheol bu11ﬁ.Jz




Board keeting -

“r, Summerville's Hceommcr\d tione for accepting blds on iwovalile
equipnent ;1 Dlvlelons V {wusie), VI (Cafcterial}, VII (Corpe iing),
snd VIII (Leuadry) were read., The Board voted Lo accept bids as
follows:

Division V: Jdoekscn Chair Company )
1, 62, 4, K6 w2y 582,97
fenger iusle Eguipment Co.
#3, 45 T2.02
#ilton Brxdley
e ~ rre—
i r ‘.‘;9 UB- ]
Twombly
5 188:40
':I." : ’UG ("14
Division VI: ..1ilton Br-dley ‘
Fl, ¥2, F3, P4, 75 4,680,773
Tuonbly
- 1.-5 ":"
F5 S22 28
w0, 803,05
Division VIII: Ametek $2,168,00
Division VIXI John Frey Gompany v9.800,C0
Audi*or‘u" nd Livrary '
Hiz2, HY, H10, Hil
R4, H5, H4Q d@b
(The School Board veoted to use csrpet in the suditoriuvs ard
i1itrary. The Boord voied 2 In faver, O opposed, to use corypetl
in the Guid-nce librzry ond guidrnee offices. The DBeard veoted
maonimourly to cu”vet the “Tﬂﬂ ~ipalfs eonference room ~né office
and ths 11nr:ry conference rocom and oFffi .}

The 7rcposeu budget Tor July ond fugust is 174,000 This
inz2ludes runmins the ofiice, «uv,c C p”¢nc i1l p-ymont on debt,
49,000, intorcst due July 1 —-nd ;30,¢ interest due Aumust 1.
Sh~ire3s &f the dirtrict towna will be:

Fl*znllll m 15.23% 426,584.%57  Sullivan 3.775 46,580,869

Gii 5.4 & Q,J*Z.lj LIRY L,BEs  B,465.87

Hicarond 34535 6,161,706  Beesnzey 44,2 & TT,T71i.44

Rexbury 1.63% 5.23 Proy 21,027 36.0691.25
The Scheol Ristrict would like t!is meoney by July 1. For the purpocee
of discusseingihls payment and other matiers, all select=en in =il
elght towms cre invited o meet 2t the Owanzey Town HEr1l on June 27,

1962/ C:.'h 8 pol.-'

e I3
S 2
Fooe

<e

6/20/62




Irge

Board eeting - Jdune 20, 1662

The Scheal Donrd voted %o rendt the gymnasium to the American
nglOﬂ in the Toll for a Celtics’ demomstration brsketball game for
a chorge of ;100 plvq custodiens' feee, furnishing police and pay-
ment for ony dormsge done. {ir., IMurlong and Iy, Clark will drow up
the agreement.

Hr. Clark will attend ithe superintendents'! conference in
North Conway on June 27, 28 and 28.

Miss Vandersluls has been certificd as School Pureslozist
by the Stnte Bosrd of BdUca tion.

M, ioroed the cheerleaders were anxlous to get
thelr uniforms, The total cost would be 164,52, They hope to
get sweaters later.

“Respectfully submltted,

Eliabetn T. iMassin, Clerk



icusdunock Reglonal School District
upCjiﬁ? of 31&5 aipd Board leeting

SUNE 1662

B e

sliv s

lzhen,
nre

The 1ds Zor movsble cgulrnent were opened at T30 p
June 7, 1%&2 &t iit, Caesay 3School, Nt wers ﬁcaﬂrs Eovmen,
Claxl, Hewlitt, Furlong, Galhoun, Dunhizz, Mitn e" Jyman, Cal
Shaw, «~ra, Robinson, #€iss Je Dher and Vand “s?uia. Alsg
were architeets b ﬁsmprez and v, =ook,'and Ly, Summer

For ithe play area:

21 - 13
Gate G

- -
p\ [ i" -

¥, U, Felce Compony, Rarberih, Faz.
234 on a2liernate to specifisd maoterizls, This materw
aczs.net mest the spscificaillicns, and their formsl b
2s guoited, is woit acgzpiable.
- . S 1A s s
Hunnlng itrack ané field eventis $2T 000,00
Installiction of Temniflex : 11,500,00
Temnis courl fencing 5,000.00
Baseball pockston TE0.00
—- » K N . . - a i\ S :
Complete constructlon feor facilily wi2, 500, C0
The

14 events (/1) QEO,UJE o0

13,238,00
ures (i3} 3,170.00
#4) 1.029.00

{75} 46,657 ,00

Alternate #1 for baekstop - deduet 170,00

ie
»3ia)l Bid cm (O, 2, 3, 4, 5 2,389.02
(46, 7., 8. 9 not included)

ildon Bradley Co,
Partial Bid (il6 and 8 exeluded) 2,837.54

Twombly Associates _
Item 8 788,40

-
g [
vllia,

rial

id,

GPNTOX.



Meeting - June 7, 1962 - Paoge 2

Cafeteria, livlision VI
Milton Bradley Co.

Twombly Associates
Alternate §5,002,72

G. He Tilden
Gledhill Brothers, Inc.
Carpeting, Division VII

Orlental Iepahan - Base
Alternates: Area H&4
H5
H7

H10

Hil

H12

H44

146

H49

Plotkins - Base Bid
Alternates: Ares H4
H5
HT
HiO
H1l1
Hl2
H&4
H46
H49

Prgy and Sens, Loston -
Alternates: Area H4

15
HY
H10
H11
Hi2
H&k
H46
H49

Laundry:- Division V1iI

Troy Laundry iachine Co,

Bid

v 384,00
336,00
264,00
192,00
192,00
384,00

3,000,00
144,00

+ 528,60
444,90
308,70
239,10
239,10
569. 60

3,580,502
172,50
250,20

Base Bid
+ 420,00
340,00
280,00
170.00
170,.G0
370,00
4,285,00
135,00
220,00

#7,531.21
5,508, 31

7,815,60
6,723.30

53,324,00

8,400,00
4,277,770

3,510,00

2,168,.00

complete



the architsets o asies that 500 gallon hQILaOnme g2s8 tanks
te uscd instead of two leal 100-pound gas wails, which they ée nci
feel wouwld sazisfy ands of the sch in e?uremuly gold wsather,
Additlonal coet el sheve grewid would e ¢232,. {and
“his wouvld permit SnE itionzal cost for unﬁergrouad
varit would be O Lo tlgate ancmuill cr ob-
Saining this ta sh2 ra8 suppiller. T

Desn*aﬁ—* > suppller’s request that a material faced with Mylaw
be -uLa?ic ihe g2 ceiiings and veritlieal surfacs3, at an
additionsl e 180, -in the kitchen and locker room arszas, the

= School-Board voted %o go after the material as originally Soecified.

alternpie for ths

hanm viewed the galary schedule as presenthed cn

o . he 00l Ecard votad %0 accept the 2alary schedule

wi i Aowling vevidion8: T aloximun of four days for smergeney

ilipess or Jdeaths vel expgense to e approved by principal or super-

intendentsy-onit 2dditional finencisl compensatlon item znd vss at the

begimming of the schedule the same preamble currently used on the

gglary o e of icn #2535 and tenurs 28 provided under state law.

My, Suamer le zave & regume of Dy Engelhardt's budget o

daue,_ The shodp eqg zent bid will be ready in aboul ten days, also:
—-the bid for languzge-laboratory equipment. - Dr. Engelhardt will write

spseifications for T. V, roceivers and- give -bids Lo loeal paople.

The-grounds” equipz Tigure is not thcivded in Dr. Engelhardi’s budgst.

en e c“’ ng bids on mevable

lowin
stens toc award "ﬁﬂL“”CZS

= “:t;;:%’- l-'°q8
18,207.75

e sameiad € 7 11de . 12,020, 77
Division 111 ~ Graphiec Arts equipment, complete bub .
: -addzonex G- typeTespinetitom—wr= =
American Type Founders fo. 10, 307,00
Division IV - Fhysical Educaticn =
e e — —dse. Porben, Sompanymre e e B,750,00

A
S . 3 P

commiuuee ©3 bs responsible for OPQMETZlﬂE plans fOf a ded
service for the new school.

_Er, Shaw, ir. Galhoun and Lr, qul shan wers appointed as g
edi i

Tbe School Beard voted to glve permission te &rs. Boward to
e & sar ScnooT during c“e sunmer on Tuesday, Thursday =nd
Saturdasy mornings, for music and bané practice.

}..1
Ol
]
O
=L
1]

Bewman reported that the line fence had not been satis

S e
-

3 ¢
instailed and that the HacHlilin Company had promised to

: Hegsrse: Clark; Bowman, Dunham and iHiss “Webber attended the s8ta
interim meed n Jarlboro and were asked for- this Boardls reenmmends
i sho ag ©

Le
o i oar
'of gorreetions that uld be made to.the cooperative law ag written.

@ 8
B e



The Scheol EZorrd met &t the Superintendent s Office on liay 23,
1062, Present were wescrs. Clork, Bowman, Hewltt, Show, Fride, Yyman,
Furlong, Calhoun, Callchan, «“rs., Robinscn, Hiss Vandersluls nd wiss

iebber.

=r. Bobecock of the «-son Insurnnce Agency attended the meeting
and recommeanded thot one over-z211 amount of 2,500,000, be appiisd %o
all bulldings =néd contents cowned by the wonadnock Heglonal School
District. He suggested that the buildings and contents insursnce
be on 2 repl cement brsis without any depreciation. The figure of
#2. 500,000, reprssents approxinateldy 300,000, more thozm ls carried

Ph

now, It i1s kr. Babcock's intent to have the loeal town agents share
in the insur-nce cormmission. An estimaote of insurnnce costs for
the :R8D 13 28 feollows:

Fire insurance we'f,000,00
Liability 860,00
Non-ovnerchlp 1llability 25,00
Loiler insuranece 500,00
Floater imsurance 150.00
Trencur:r's Lond {5,000 20.00
Burglary Insurance 100,00

Cne third of fire insurznce will run oul sach year. Crecit from
insursnce for existing school districts will be about 1C,000,
Cost for fire insur nece for the first yecr will be atout 417,800,
net znd gzbout 13,500, for ths second yvesr.

The Board requestsd ir. Babzsock to investipgaile the possibllltiy
cf student coverage on a bl-nket polisy. This would invelve aboul
1,958 students, The FFA truck znd driver training are not ceversd
by the above insur-nece plans, The Board also requested that the
imnson Agency contoct the Board every year ait this time %0 review the
éistriet's insuronce coverage,

slss Vandersluis asked that some additions and some d=letions
be made on the specifications, =5 bld, for the movable eculpment in
the Guidance Sulte. The School Board voted to =2ceept the cheonges
sugcested by our Guicdonce Director for the furnishing of the Guldance
Litrary and cffices, 4 letter wlll be written to Dr. Engelhaordt
listing these changes, ' -

nr. Clark read from the minutes of the November Tih Board
meeting, changes maode by the Board to the specifications for movable
equiprment roeommended by Dr. Engelhardt. Er,Clark checked these
changes agrinst the specitfiecntions as bid,

It was suggested thet iir. Clark ask Dr. Engelhardi for a re-
capitulation of bids for ecuipment and to determine what ars the
present allowances, The 3chool Board votsd to suthorize iir, Clork

to supervise the spending of allowance itens a2s subnitted by
Dr., Engelhardt.

The Board asked that the clerk meke coples of the minutes
of meetings for all menbers. They asksd thaot the clerk submit a
statenent of account ot each meeting showing recelpts, ezxpendltures
and balance to date for both the generol fund and building fund.



Board leeting, Hay 23, 1962 - Fage 2

The questlon of ventilation in the freezexr room was birought
up. Direa and lLazpron will check this. The contractor will preceed
wlth the alir conditlioning as called for in tke plans.

- A letter will be written to Dirsa and Lampron authorizlng the
installation of a fire guzrdceelling, in the Toller roon.

The School Board voted to paint the back of the top of the
ecurtaln walls above the windows 1n the clagsrooms, where necessary.
This painting will be an additional item of 3800. :

There is 8till no decision on the sign for the high school.
Letters should be on panels to make the letters appear the same slze.
Agua letitere on dark browm panels will be put up for board merbers to
ses.

The School Board gave authority to ixr. Clark to hire g head -
person of theé cafeteria, whe will in turn rececmmend the hirlng of his
gtaff. It was suggested that the staff he taken from the merber itowns
if possible. Salaries f{cr these persomnel, aboutl seven or elght, will
be brought before the Board. No contrazets will be offered.

The Sohool Board voted to hire the head Janitor, lr. CGoodell,
as of July 1, 1962, This will give him an opportunity to work wlth
Hy, Alexander ~nd go over the plans of the school,

- The Board aspproved that br. Clark put blds out for textbooks,
paper, pencils, rulers, ete. The bid, for oil should be out by July
50 a8 to get the best price. Each beard member~ was asked %to find
out the quantity of o0il used in his school,

. Mp. Clark displayed a towel dispenser, soap grinder and
tollet paper roller that would be given with the purchase of towels,
soap and toilet paper. The Board voted to have ir. Clark get the
best deal he could on the paper products before they decided to
accept these items,

The subject of tuition students was discussed. At the next
neetlrng the administrators will present criterla om which they
foel tuitlon students should be zccepted in all grades. The questicn
of li-year-olds who left school beczuse there was no hlgh school 1n
théir town, should be referred to our legal coumsel. A tultion flgure
must be arrived at either by using state average or working out the
cost to educate such a student. -

Respectfully submitted,
Tlesabe ¥ T Masden

cc., All Board rkembers Elizabeth T. Massin, Clerk
Mr, Paul Clark
Mir. K. Hewitt
kr. A, Furlong
Miss B. Vandersluls
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Monadnock Reglonal School Distriet
Board Meeting - May 17, 1962

The Sehool Board met on May 17, 1962 to open bids on movable equipmmamt,
fresent were Messrs, Clark, Czllshan, Pride, Dunham, Wyman, Whitney,
Bowman, Furlong, Miss Webber, Mrs., Robinson and Miss V,ndersluis,

Bids were as follows:? )

Following the openling of blds, the Board held thelr regular meeting.
It was reported that Wood Brothers would allow §$3,675. on the asbestos
curtain making their bid a total of §12,525, without curtain. The Board
voted to delete the astestos curtain from the bia,

Bids on the athletie field will be opened on Thursday, June T.

The Board will apply to the Msson Insurance Ageney for a §$5,000,
bond for Mrs. Perry, Treasurer,

Mr,0lark reported that the F. F. A, have a truck from Keene whic¢h
needs to be insured at approximately §75.00. The Board voted to pay the
Insuranse,

Mr. Clark requested and the Board granted permission for him to meet
with Mr, Sommerville tonlght, lMay 17 and May 18 without bo-rd& members
present. _

It was declded that a fireguard celling be put in the boiler room,

Mr, Clark nominated and the Board electeds

Mr. Oushing, Head of Modern Language Dept. $6,275.
D. Spaulding, Physical Education teacher 4,200,
B, McClure, part time physical education 4,000,

Respectfully submitted,
Elizabeth T. Massin, Qlerk



Monadnock Regional School District
Board Meeting - May 8, 1962

The School Board met at the Superintendent's offlce on May 8., Present
were Messrs., Bowman, Dunham, Wyman, CalhoWn, Pride, Furlong, Clark,
Mre., Robinson, Miss Webber and Miss Vandersluis. Also attending the
meeting were the architects Mr, Lampron and Mr. Holbrook.

Three bidders of auditorium seating, namely Cascade, Hammett and
Wolkins, displayed thelr respective auditorium chair. Cascade and
Hammet were bidding on cast iron stands and Wolkins on a steel stand.
After deliberation the School Board voted to accept the Peabody chair
and the Cascade Company's alternate bld of $16,697.

Regarding the stage equipment blds, the architects will request that
Wood Products, and Capitol Supply submit an 1temized 1list of thelr
respective blds.

The Board voted to accept the bld of Hussey Manufacturlng Company
for rolling gymnasium bleachers at $8,567,

The possibility of omitting the ceiling in the furnace room was dis-
cussed, 1t was decilded to have the Mason Insurance Agency write a letter

to the School Board stating there would be no change in insurance 1if
the ceiling was omitted in the furnace room.

Mr, Glark again mentioned the Southwestern School Board Association
dinner meeting on May 15 at Winding Brook Lodge with a program following.

My, Clark nominated and the Board elected the following:?

Rosamond Cole: Librarian $5,450.
Dr. Samuel Paul: School Doctor at a salary not to exceed $2,000, annually

Mr. Clark reviewed the salary schedule incorporating some changes
and additions,

Forms were passed out to be attached to materlal previously distributed
relative to the rental of Monadnock Reglonal School facilitles.,

Respectfully submitted,

cc. Mr. Lee Bowman Elizabeth T. Massin, Clerk
Mr. Paul Clark



Summary of Bide for Monadnock Regiocnal High Schocel

M—

ROLLING GYM BLEACHERS

(1)

/é ”/47[

Hussey Mfg. Co.

(2) Narragansett g7 gL
144
(3) Twombly Assoclates ,/}7
(4) Gledhill Bros. /5.
STAGE
Wood Bros.

Capitol Theater Supply-

AUDITORIUM CHAIRS

:J7 /‘*2‘7 /S (1)
(o - Juwlak?)
(3)

(%)

(5)

(6)

ah

Cascade

,-_,.c,L,J‘r‘”%‘%C.
Hamme Tt %Egtuc( L_ ) bézc( Fc&i*?
W01k1n9%’dg"b(,ua ' '?éz{ %mL

fﬂ_;.’-zz'-.:r'm
Maloney 7

Twombly Asgoclates

Bradley

$8567
8668
8120

9758

16, 200
17,156

17:375-50
15,779.00
14, 484,50
15,517, 40
16,927.10
16,537.70

As specified
Straight
Sloping
Sloping

S
(16é21000)1ron ends

Steg} ends
(1u,ouaonor/ﬁgﬁjﬁ "



UNION £38  SALARY SCEEDULE EFFECTIVE JULY 1, 1962

Years of 2 yrsa. Bachelor's Degree Master's Degree
Experience or lesas 3 yesrs Men Women Men VWeomen

0 $ 3400. $ 3700. $ 4200, $ 4000. $ 4700.  § 4500.

1 3550, 3850, 4350, 4150, 4830, 4650.

2 3700. 4000. 4500. &300. 5000. 4860.

3 © 3850, 4150. 4650, 4450 . 5150. 4950,

4 4000, 4300, 4850, 4600. 5300. 5100.

5 4150, 4450, - 4950, 4750, 545G, 5250.

6 4300, L6500, 5100. 4900. 5600, 5400.

7 . 450, " 4750, 5250, 5050. 5750. 5550.

8 4590, 4900. 5400. 5200, 5900. 57900.

9 4995, 5550. 5350. 6653. - 5850.

10 5670. £400. 6200, 6000.

i1 _ 6345, 6975,

¥exinum -- 135% of Hinimum - snnual increment § 150.

Mazch 13, 1962



CREDITS:

Three semester hours (3credits) must be eexrned before any teacher can gquelify
for the fourth ipcrement and eix semester hours (6 eredits) must be earned in order
to qualify for the sizth incremeuat. Therefore, six credits must be obtainsd during
each successive five year pericd, until a master's degree has been obtainzd.

TERHM OF PAVMINTY:

Teschers shell be paid on a twenty-six payment {26) plan.

SICK LEAVE:

There thell be ten (10) days sick leave per year allowed at full pey, cumulative
over a perfod of five years o & maximum of fifty (5C) days in any one year. AL
the start of ezch year, tem (10) cays sick leave will be{g&%;@ &o Ete;naQbEF of days
 sccumulated, the sum not to exceed fifey deys (50). A easons 2 days
out of the fifty shall be granted for aa emergency illpess or deeth in 2 tescher's
immediete family. o - '

TRAVEL EXPERSE:

Any professional employee of the Schoocl District will be reimﬁursed‘for_th? =
use of his cr her car for school purposes, upom appreval of Yia puno-pel OJLS‘;"PU‘-

ADDITIONAL FINANCEIAL COMPERSATION:

Additional compenszZion may be.granted to any'yrofessional employee for extra
service to the school district at the discretiona of the school board. Extra
service is construed as ary activity in which the teacher participates bayond the

t1imite of the classroos, .
f'L I

. =)
All professional employees shall be considered to ba under tenure upcn the (ll,@fﬂ‘
reseipt of their fourth yesr contrect after three (3) consecutive years of teach-
ing ‘in the district. A fair and open hearing shall precede the diemissal of any

teacher after tepure is obtained, provided the teacher degiraes it.

CHANGE OF STATUS:

Chenge of status will became effective in September at the beginning of eny
school year. Status will not change duricg the scheol year. The superintendent
must be.notified po later than December first of any school year of an anticipated
change of status which will become effective upon the opening of school in the next
succeeding September. Tremscripts of courses taken prior to Septmebar which enabie
s teacher to meke a change in status must be presented to the Superintgndent

before the opening of school.

May &, 1962



Monadnock Regional School Dlstrict
Board Meeting - May 1, 1962

Present at the Board meeting on May 1, 1962 at the Superintendent's
Office were Messrs. Bowman, Shaw, Dunham, Callahan, Wyman, Pride, Calhounm,
Clark, Furlong, Mrs. Robinson and Miss Webber, and Miss Vandersluis,

The Board discussed the possibility and advisabllity of eliminating
the asbestos curtain from the stage area. Mr. Paul Clark will check with
the State Fire Marshal and the insurance company regarding this., This
will be further discussed with the architects at the May meeting, along
with the possibility of using the blower to dry out the plaster in the
auditorium and what kind of ceiling to put in the furnace room.

The Board was told an additional bld had been received the day
after opening, from the Milton Bradley Company, and had been forwarded,
unopened, to the architects.

The booklet covering movable equlpment, excepting shop equipment,
was received from Dr. Engelhardt., Bids for this equlpment will be
opened May 17 at 7:30 p.m. Mr. Clark will see that Chase and Tllden
get coples of the movable equlpment specifications, Mr. Clark will ask
Dr. Engelhardt to have bidders submlt samples with theilr bids. The
Board voted to accept specifications submitted for movable equipment
for classrooms, office and business equipment, graphle arts and physical
education equlpment,

The question involving sick leave and accumulated sick leave was
discussed, The School Board voted to adopt a policy of all teachers
starting with ten days sick leave, accumulative to 50 days.

Mr. Clark will review and make any changes or corrections he feels
necessary on the salary schedule,

A check for $300, was received from the Public Service Company
covering the easement granted them over school property.

Mr. Bradley has written Mrs., Moon regarding the acquiring of the
Helff property and has asked that she settle on a price,

Bills from Sullivan supervisors of the checklist were received 1n
excess of the established $15.00 rate, Letters will be sent the three
supervisors requesting they revise their invoices,

The Board meeting was adjourned and a supervisory unlon meeting
opened. Mr. Clark reported on that school calendar, to be the same
as that of Keene, and the Board voted to accept the calendar as prepared
by Mr. Clark.

The supervisory union budget was presented (1t has been incorporated
in the regular budget) as $29,758, The Board voted to accept the budget
as read.

The Board voted to elect Paul Clark ase Superintendent, Kemnmeth
Hewitt as Teacher Consultant and Dorothy Urquhart, Secretary. The Board
voted to grant Mr., Clark permission to hire a clerk for his office,

Respectfully submitted,
cc, Mr. Lee Bowman Elizabeth T. Massin, Clerk
Mr, Paul Clark



1962-1963 MONADNOCK REGIONAL SCHOOL DISTRICT CALENDAR

September - 18 Days

October - 23 Dzays

November ~ 20 Days

H T W T ? M T W T F i T W T F
(5 (6 ) 1 2 3 4 5 1 2
10 11 12 13 14 8 9 16 11 12 5 6 7 8 9
17 18 19 20 21 15 16 17 18 19 12 13 14 15 16
24 25 26 27 28 22 23 24 25 (26) 19 20 21 == ==
29 30 31 26 27 28 29 30

December - 15 Days January - 22 Days February - 15 Days
M T W T F )t T W T F M T 1Y T F
4 5 6 7 - - 2 3 4 1
16 11 12 13 14 7 8 9 10 11 4 5 6 7 8
17 18 19 20 21 14 15 16 17 18 11 12 13 14 15
VACATION 21 22 23 24 25 VACATION
28 29 30 31 25 26 27 28

March - 21 Days April - 17 Days May - 21 Days

T W T F

4
11

18 -

25

5 6 7 8
12 13 14 15
19 20 21 22
26 27 28 29

H

June - 13 Days

T W T F

3
10
17

4 5 6 7
11 12 13 14
18 (19)

VACATIOR

VACATIONS:

M T W T F M- T W T F

2 3 4 5 1 2
8 9 10 11 12 6 7 8 9 10
15 16 17 18 19 13 1 15 16 17

VACATION 20 21 22 23 24
29 30 27 28 29 -- ==

ot

TOTAL DAYS: 180 for pupils

185 for teachers
September (5), (6), (7) - Teachers' Workshop
September 10 ~ School opening for pupils

October 26 - N. H. E. A, Convehtion
November 22-23 - Thanksgiving recess
May 30-31 - Memorial Day and Friday recess

June 19 - Teachers' closing day
December 24 through January 1
February 18 through February 22
April 22 through April 26

ROTE: Days lost because of storms or other emergencies will be

made-up during the February or April vacation periods.

pril 23, 1962



Monadnock Regional School District
Opening of Bids and Board Meeting
April 24, 1962

The School Board met at Mt. Caesar School on April 24, 1962 to
open bids for gymnasium seating, audltorium seating and theatrical
stage curtain, equipment, etc. The meeting was opened at 7:30 p.m.
Bids were as follows:

Wood Brothers and Associates: Stage curtain and equipment $16,200,

Capitol Theatre Supply Co.: Stage curtaln and equipment 17,166,
Gledhill Brothers: Rolling gymnasium equipment 9,768,
(according to enclosed literature)
Hussey Mfg. Co.: Gymnasium equlpment 8,567,
Narragensett Gymnasium EquBpment Co.: Gymnasium equlpment 8,668,
Twombley Assoclates: Rolling Gymnaslum stands 8,120,
Twombley Associates: Audltorium seating 16,927.10
J. L, Hammett Company: Auditorium seating 15,779,
Cascade School Supplies: Auditorium seating 17,375.50
(Alternate bid $16,697.1
Henry S. Wolkins: Auditorium seating 14,484,.50
E., F. Maloney, Inc.: Auditorium seatling 14,042,40

Add for better fabric §1,475.

A firm quotation on stands for the football field, 960 seats,
portable bleachers, furnished and delivered but not erected - $4,711,
Mr. Bowman mentioned the possidlity of obtaining some second hand
bleachers from the now defunct stock car assoclation. Mr. Holbrook
will look into this.

The architects will review the bids and bring in the three most
1ikely bidders on May 8, for a decision by the Board. Mr. Dirsa will
also reguest that these bidders submit samples,

Mr., George Kingsbury has made avallable tickets to the Business
Equipment Fair in Boston on May 1, 2, and 3, for any board member who
would like to attend.

Mr, Clark nominated and the Board elected:

Mrs. Marjory Newell: Grade 3, Mt. Caesar $4,450,
Mrs., Carlene Menard: Grade 2, Mt, Caesar 4,000,

The budget was signed. The Board voted to elect for the ensuing
year: Lee Bowman, Chairmen of the Board, Charles Shaw, Vice Chairman,
Arlene Perry, Treasurer, and Elizabeth Massin, Clerk.



Board Meeting - April 24, 1962 Page 2

Dr. Englehardt advises he will have booklets on movable equipment
here in about eight days.

The teachers' committee, through Mr, Dunham, have requested that
a definite decision be made regarding (1) sick leave policy and (2)
accumulated sick leave. This will be discussed at the meeting on May 1
with the hope it can be settled. It was generally felt that those
who had accumulated a lot of sick leave would not take advantage of 1t
if 1t were carried over. The Board feels they should go along with
things as they have been for the first year, and make adjustments the
second year if necessary,

Mr, Clark announced the skhool calendar for 1962-63., There will
be 185 days required for teachers and 180 school days. The teachers'’
workshop will be September 5, 6, and 7. Keene High School will have
the same calendar as the MRHS,

The fire warden of Fltzwllliam is publishing a 1list of fire
alarms and the "no school" alarm and would like to include the alarm
to be used by the MRHS., It was decided that 1t should be left to
the discretion of the Cheshire Transportation Company whether school
should keep 1In case of bad weather,

Mr. Clark presented a tentative 1list of policies relative to
the renting of the new high school facilities to various groups.
A schedule of rents must gg drawn up. Board members will report
on charges currently be/% e at the elementary schools,

Mr, Wyman reported that the transportation contracts are in
the hands of the Mason Insurance Agency for bonds,

Respectfully submitted,

cec. Mr. Lee Bowman Elizabeth T. Massin, Clerk
Mr, Paul Clark



- HMONADNOCK KESIONAL SCHOCL DISTHICGT
Swanzey Center, HFD 1, Keene, N, I,

Aprid 19, 1962

5tate Board of Educatien
Concord, New Hanpshire

Gzntlamend

This is to certify that the Honadnock Reglonal School District of
the school dlstriets of Fitzwilliasw, Gilsum, Richmond, Roxbury,
Sullivan, Surry, Swanzgy and Troy hslé thelr arnuzl meeting on Yednesday,
Agril 18, 1962 at the Keenez Junior High School Auditorium at eight ===l
o'cleek,

The voters acted upcn the follewin: sublects:
1. To choose a meoderstor for the ensulng year.

Eallots for moderatecr were cast after all the articles of the
warrant had been taken up., #r. Homer Bradley was elected with
100 votes., 103 votes were c¢ast,

2 To see if the district will vote to approve and confirs a gooperative
school board consisting of ten me-bere, as presently estobllshoed;
ineluding two rmembers from Swanzeyy two menbers fromz Trov =znd one
~arbar £ron each of ths other asix pre-exlsting school districts,
each monber to zzrve for a term of three years; elections to be in
ascordance with the non partisan ballet systenm provided for in HSA
Chapter 59, as anefdded, ané RSA Chaptler 19534 II.

Artiele passed,

3. To choose four mezbers of the school board, one each from ths towns
of Sullivan, Gilsum, Surry and Troy, to serve for the snsuing three

years,

Ballots for school board mezmbers were gast after all the articles
of the warrant had been taken up.

4, To see what sum of money the district will vote to ralse and
appropriste for the support of schocls, for the salarles of school
district officers, auditors and agents, for the payment of statutory
¢cbligations of the district, and to authorize the application against
sald appropriction of any sums 28 are gstimated to be received fron
the stats egualization fund, together with other. lncome, the school
board to eertify to the selectuent the balanee between the eatimated
revenue 2nd the appropriation, which balance l& to be raised by taxes
by the eight towns in accordance with the formula adopted at the
organizaticn meeting of this Cooperative Zchool District,

The distriet voted to appropriate §1,112,816,38.
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Annusl Heeting

Ts ses 1° ths distriet will vete to suthorise the Seonerative School
Board, In the naze of wnd on bahall of the Distrizt Lo oxXeculsy

seknowledge and dsliver a Gultelals Dead to Fuhlie Service Sonpnny
of Now Humpahire eonveyinz an easgencont for an eleotrie tranasmiasion
1ine aeross a strip of land slong tho 3Sou Dreneh #ivar, condining
aporoxizatoly cae acre, nsar the Silver Bridge, so-callod, scuthe
ecagtorly of Loute 32, at a price of not la
{3300) Iollars,
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Artiole paased,

To ses if ths district will vois %o auvthorize ihe Coops
Board to ageept and expend on behnlf of the dis! } o
othayr funds for zducitional PUIrpeHss whish moy now or horsn
fortheoning.

srticle passeds

To sce if the distriet will authorlzs tha transier from the ‘onndnock
Reglonal Schcol District puildins Fund, the net procoads reallized fron
the purehass and sale of Unlted Staves Treasury sertificntes together
with any relsburgsmont fros the ¥atlional Defense Fducatlon Aet to the
surrent operational budzst, and to furthar vote that the incone fron
theae funds be ussd to reduce the Cooperatlive Sehoel District approprio-

tion for 1862-63.
Artlele pozood,

To zee 1 the District will vots Lo ndopt ths proviricns of ctapter. b,
sion Laws of 1661 relative to the use of town chagillsts, "Tha

the supervisors of sash fown acting o8 tze supervisorz of the Coopora-
tivo cchool Distris, shall sake, post and sorrect in sach pro-oxlsting
district a shecklist of the voters in sach pro-existing diatrict and
shall gsrtlfy %o the same azeting o= suparviscers of the Coopsrative
Sehool District. At each annual mesting for the 2lastlon of offlcars
of ths Cooperative diatrict the checkliats prepared by the supsrvisors
in each pre-oxiating distrlci in nocerdance with the provislieons of

this parasraph shall be uscd and ths town supervizors froa each pre=-
existing distriet shall attend sald annunl reetings The voters cf the
cooperative district shall be thosse whos2 nanes appear on the cheCk-
1lists as provided by this paragraphs The supervisors s8hall be paid
suoh eompensubion as the distriet may provide.”

”»
n
hed

Artiels passed,

To mse what compensation shnll be pald to the supervisors of the
gheeklists,

The distriet voted to pRY. the supervisors of the checkllets 315,00
for annual neetings and 45.00 for speclal meotings.

0 see if the distrist will vote to adopt the followlng rosolution:
Wherens the Sehool Board of the lonadnosk Heglonal Behool Distriect has
on counsel snd sdvice of imgelhardt, Engelhsrdt and Legsett, Educational
Censultants, made a deterzination that acquisition by the District of
the Belff property, so-called, contalning an-roxirataly fourteen and
three-quarters acres adjoining the it Saosar Sehool lot is advisable



N

e 1t resolved thot the Coopsrative School Board be and hareby is
suthorized and instructsd to acquire such part of the fourtesn and
three-quarters sere Helff lot adloining the Ht, Caesar Scheol land
in Swenzsy Osnter as in the opinlon of the said Eoard is advisable
and naoessary to adequately provide for the nssde of the “onadnock
Regionnl 3chool Diatricet, 2né if the owmer of the land shell refuse
to sell the sam;s to the Distriet for a reasonsble priece, to procure
gaid@ land 2s provided by Chapter 199 Section 17 Revised Laws
Annotated,

Artlels passed,

11, To asse if ths dlistriet will veie to sxclude sarvices ln ony class
or elagses of posliions the compensation for which is on a fae baels
fron the plsn extendlng to emploress of the School Distriect the bene-
Pits of Title II of the Federal Socirl 3ecurity Act,

Article passad.

12. To sse if the district will vete to exelude services in any clmss o
alasses of peoasitions fllled by popular eloction from the plan eX-
tending to employeea of the Sehool Distriet the benefits of Title I
of the Faderal Secci:l Securlty Aot,

Article passed,

™

Enllots were then c28%t for four school board meubers, ons sach
from Gilsum, Sullivan, Surry, Troy. Elected weresl

From Gilsumg John Calhoun, 103 votes - 104 votes casi
From Sullivan: Wayne Wymon, 102 votes - 102 votes cast
From Surry: Gilbert Fride, 103 votes - 103 votea cast
From Troy: dJomn Oallehan, 103 votes - 103 votes cast

Nominztions were made from the floor for one merber from Iroy,
nazoly Charles L. Bhaw, Jrs, 2nd ons merber from Swanzey, Carroll
Dunham. It was voted to have the Clerk cast one ballot for Charles
Shaw of Troy and one ballet for Carroll Dunham of Swanzey.

The maating was adjourned at 9:00 p.m.

. Respectfully gubmi tted,

Elizabeth T, Masmsin, Clerk



MONADNOCK REGIONAL SCHOOL DISTRICT
Swanzey Center, RFD 1, Keene, N, H.

Aprid 19, 1962

Btate Board of Kducation
Cencorqd, New Hampshire

Gentlsment

This 1s to certify that the Honmadnock Regional School Distriet of

the =chool distriots of Fitawilliawu, Gilsum, Richmend, Roxbury,
S8ullivan, Surry, Swanzsy and Troy bslé thelr annual meeting on Wedneaday,

47

1.

2.

3e

A,

ril 18, 1562 at the Eeene Junlor High School Auditorium at sight
cloek,

The voters actsd upon the followinz subjeects!
fo chooss a moderator for the ensulng year,

Ballets for moderator were gast after all the articles of the
warrant had been takenm up., iy, Homer Bradley was eledted with
100 votes, 103 votes were gaoet,

To aes if the 4ietriet will vete to approve apd gonfirm a cocperativs
sohool board soneisting of ten me-bers, as presently established}
inoluding two rembers from OSwanzey, two members from Troy and one
menber fron each of the other aix pre-exleting sehool districts,

each mecber to scrve Ior a term of three years; elections to be in
accerdanes with the non partisan ballot system provided for In RSA
Chapter 59, az apefided, and RSA Chapter 19534 11,

Article pasaed,

To choose four menbers of the school board, one each from the towns
of Sullivan, Gilsum, Surry and Troy, to serve for the ensuing three
yoars.

Ballots for schoel board members wers gapt after all the articles
of the warrant had been tsken wup,

To se¢ what sum of money the distriet will wote %0 raise and
apprefriateAror the support of schools, for $he salaries of school
distriet officers, auditors and agents, for the paymsent of statutery
obligations of the distriet, and to authorigze the application againat
sald appropriaticn of any sume as are estimated to be reseived from
the state egualigation fund, together with other inecome, the school
beard to certify to the selectosnt the bolange botween the estinmated
revenwe and the appropriation, whigh dalande 1s to be raised by taxes
by the eight towns in accordance with the formula adopted at the
organisaticn meeting of this Cooperative Johool District,

The distriet voted to appropriate §1,112,816,38.
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Annual Heeting -~ page 2

To see if the distriect will vote 4o authorize the Cooperative Sghoel
Board, in the nane of and on behalf of the Distrisct to execute,
agknovledge and Geliver a Quitelain Deed to Publlie Serviece Conpany
of Now Hampshire sonveying an easesent for an electrie trensmission
line aeross a strip of lsnéd along the South Braneh River, contining
spproxizately one aere, msar the Silver Eridge, so-called, scuthe
eastorly of Route 32, at a price of not less than Three Hundred
(§300) Dollars,

 Article passed,

Pe see 1 the district will vote to authorize the Cooperative School
Board to ascept and expend en behsalf of the distriet any or all E:rnts or
othey funds for educational purpcses whish may now or horeafter
fortheoxning,

Artidle passed,

Te see 1f the distriet will authorize the transfer from the lonadnock
Regional Sehool District Euilding Fund, the net proceads realized from
the purehase and sale of United States Treasury Certifloates together
with any relsbursemont from the National Defense Education Aet to the
eurrent operational budget, and to further vote that the income from
thone funds be usad to reduce the Cocperative School Distriet appropris-
tien for 1562-63, .

Artiele passed,

Te see 1f the Dinstriet will vote to adept the provisions of Chapter . dd,
dpesion Laws of 1661 relative to the use of town sheeklists, "That

the supervisors of sach town acting as the supervisors of the Coopera-
tive “chool Distriet, shall make, post and correct in sach pre-existing
distriet a ghesklist of the voters in each pre-existing district and
shall certify to the same aoting as supervisors of the Cooperative
School District, At each anmual meeting for the olectlon of officers
of the Cooperative diatrict the cheecklists prepared by the supervisors
in each pre-existing district in aocordance with the provieicns of
this paragreph shall be used and the town supervisors from each pre=
existing distriet shall attend sald ennual meetings The voters of the
eooperative diotrict shall be those whose names appear on the checke
1ists ae provided by this par:graph. The supervisors shall be pald
suoh eompensation as the distriet may provide,”

Article passed,

To see what sompensation shall be peld to ths supervisors of the
sheeklists, "

The distriet voted to pA¥. the supervisers of the cheokliets §15,00
for annual meetings and 5,00 rur‘qpoeial meotings,

To see if the district will wote t¢ adopt the following resolution:
Whereas the Sehool Beard of the MNonadnozk Regional Behool Distriet has
on counsel and advice of imgolhardt, Engelhardt and lLeggett, Educational
Consultants, sade 2 detsrmination that acquisition by the Distriet of
the Helff property, so-salled, contalning aprroxisately fourteen and
three-guarters seres adjoining the Xt, Caesar Sehool lot is advisable



Annusl meeting - page 3

and necsessary in terms of ths long renge needs of the M@naanoek
Regional Sehool Distriots

Be 1t resolved that the Coeperative School Board be and horeby 1s
authorized and instructsd to acguire sueh part of the fourteen and
three~guarters aere Helff lot sadjoining the Mt. Caesar Scheol land
in Swanzey Oenter as 1n the opinion of the said Board 1s advisable
and negessary to adequately provide for the nesds of the ¥onsdnoek
Regional Behool Distriet, and if the owner of the land shall refuse
to sell the same to the Distriet for a ressonable price, te procure
gsaid land 28 provided by Chapter 199 Seotion 17 Revised Laws
Ammotated,

Artiecles passed,

11, To s=se Af the distriot will vote to exelude services in any olass
or elasses of positions the eompensatlion for which ie¢ on a fee dbasis
from the plan extending to emplovess of the School Distriet the benee
fits of Title II of the Federal Soeclal Security Act,

Article paased,

12, Teo see if the district will vote to exclude services in any e¢lass or
glagses of positione filled by popular elestion from the plam ex-
tending to enploysss of the School Distriot the benefits of Title IX
o7 the Federal Soeizl Security Aect.

Article passed,
Eallots wers then ozst for four s¢hool hLoard meabers, one eash
from G4)sum, Sullivan, Surry, Troy., Eleoted were:
From Gllsumt John Oelhoun, 103 votes - 103 votes cas$
From Sullivand Wayne Wymen, 102 votes - 102 voteis sast
From Surrys Gilbert Fride, 103 votes - 103 votes cast
From Troyt John Callahan, 103 votes - 103 votes ¢ast
Nominations were made from the floor for one mesber from Tro
nanely Charlee L, Shasw, Jr,, and ones member from Swanzey, Carrol

Dunham, It wae voted to have the Clerk ecast one ballot for Charlas
Shaw of Troy =nd one ballot for Carroll Dunham of Swansey.,

The meeting was adjourned at 9100 p,.n,
Rempsotfully submitted,

Elizebeth 7., Masein, Clerk



Art. 2
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1 move that the district vote to approve and confirm a cooperative
school board consisting of ten members, as presently established; including
two members from Swanzey, two members from Troy and one member from each
of the other six pre-existing school districts, each member to serve for
a term of three years; elections to be in accordance with the non partisan

ballot system provided for in RSA Chapter 59, as amended, and RSA Chapter

195: 4 11

///’Z’ At L-"/f"""

I move that the district vote to raise and appropriate the sum of §
for the support of schools, for the salaries of school district officers,
auditors and agents, for the payment of statutory obligations of the district,
and to authorize the application against said appropriation of any sums as are
estimated to be received from the state equalization fund, together with other
income, the school board to certify to the selectmen the balance between the
estimated revenue and the appropriation, which palance is to be raised by
taxes by the eight towns in accordance with the formula adopted at the

organization meeting of this Cooperative School District.




Art. 5

I move that the district vote to authorize the Cooperative School Board,
in the name of and on behalf of the District to execute, acknowledge and deliver
a Quitclaim Deed to Public Service Company of New Hampshire conveying an
easement for an electric transmission line across a stfip of land along the
South Branch River, containing approximately one acre, near the Silver Bridge,
so-called, southeasterly of Route 32, at a price of not less than Three Hundred

($300.). dollars.

Art. 6

I move that the district vote to authorize the Cooperative School
Board to accept and expend on behalf of the district any or all grants or
other funds for educational purposes which miy now or hereafter be

forthcoming.
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Art. 7

Art. 8

I move that the district vote to authorize the transfer from the
Monadnock Regional School Bistrict Building Fund, the net proceeds realized
from the purchase and sale of United States Treasury Certificates together
with any reimbursement from the National Defense Education aAct to the current
operational hudéet, and to further vote that the income from these funds be

used to reduce the Cooperative School District appropriation for 1962-63.

74

I move that the District vote to adopt the provisions of Chapter 44,
Session Laws of 1961 relative to the use of town checklists, "That the
supervigors of each town, acting as the supervisors of the Cooperative
School District, shall make, post and correct in each pre-existing district
a checklist of the voters in each pre-existing district and shall certify
to the same acting as supervisors of the Cooperative School District. At
each annual meeting for the election of officers of the Cooperative district
the checklists prepared by the supervisors in each pre-existing district in
accordance with the proiisions of this paragraph shall be used and the town
supervisors from each:pgeje;igting disprict shall attend said annual meeting.
The voters of the cooperativé district shall be those whose names appear on
the checklists as provided by this paragraph. The supervisors shall be paid

such compensation as the district may provide."



Art. 9

Art.

—_—0
I move that the Supervisors of the checklist be paid § /S for
o
a regular annual meeting and § QS_ for & special meeting.
ﬂfh
11 Vede

I move that the District vote to exclude services in any class or
classes of positions the compensation for which 1s on a fee basis from the
plan extending to employees of the School District the benefits of Title II

of the Federal Social Security Act.



Art. 12

I move that the Distriet vete to exclude services in any class or
classes of pesitions f;lled by pepular electlon from the plan extending

to employees of the School Distriet the benefits of Title II of the

Federal Soecial Security Act.



Art. 10

I move that the District vote to adopt the following resolution:

Whereas the Schocl Board of the Monadnock Regional School District
has, on counsel and advice of Englehardt, Englehardt and Leggett, Educational
Consultants, made a defermination that acquisition by the District of the
Helff property, so-called, containing approximately fourteen and three-
quarters acres adjoining the Mt. Caesar School lot is advisable and necessary
in terms of the long range needs of the Monadnock Regional School District;

Be it resolved that the Cooperative School Board be and hereby is
authorized and instructed to acquire such part of the fourteen and three-
quarters acre - Helff lot adjoining the Mt. Caesar School land in Swanzey
Center as in the opinion of the said Board is advisable and necessary to
adequately provide for the needs of the Monadnock Regional School Disﬁrict,
and if the owner of the land shall refuse to sell the same to the District
for a2 reasonable price, to procure said land as provided by Chapter 199

Section 17 Revised Laws annotated.



THE STATE OF NEW BAMPSHIRE
MONADNOCK REGIONAL SCHOOL DISTRICT
SCHOOL WARRANT

To the inhabitants of the Cooperative Schocl District in the Towns of Fitzwilliem,
Gilsum, Richmond, Roxbury, Sullivan, Surry, Swanzey and Troy qualified to vote in
district affairs: :

You are hereby notifled to meet at the Keene Juaior High School auditorium on the
18th day of April, 1962 at 8:00 P.M. o'clock in the afterncon to bring in your votes
for the election of the following officials and to act upon the following subjects:
{Polls will open at 8:30 P.M.)

1 To choose a moderator for the ensuing year.

lﬁﬁ*”ti. To see if the district will vote to approve and confirm a cooperative school
board consisting of ten members, as presently established; including two members from
Swenzey, two members from Troy and one member from each of the other six pre-existing .
school districts, each member to serve for & term of three years; elections to be in
accordance with the zon partisen ballot system provided for in RSA Chapter 59, as amended,

and RSA Chepter 195: & IX.

3. To choose four members of the scheol boazd, one each from the towns of
Sulliven, Gilsum, Surry and Troy, to serve for the ensuing three years.

‘ erT To see what sum of money the district will vote to raise and appropriate for
Jthe support of schoole, for the salaries of school district officers, auditers and agents,
~ - the payment of statutory obligations of the district, and to authorize the application
~alnst sald eppropristion of eay sums as are estimated to be received from the state
equalization fund, together with other income, the school board to certify to the
selectmen the balance between the estimated revenue and the appropriation, which balance
1s to be raised by tames by the eight towns in accordance with the formula adopted &t
the crijyization meeting of this Cooperative School District.

hLiﬂﬁg. To see if the district will vote o authorize the Cooperative School Bosard,

4 the nsme of and on behalf of the District to execute, acknowledge and deliver a Quitelaim
Deed to Public Service Company of New Hampshire conveying an easement for an electric
trensmission iline across a strip of land along the South Branch River, containing
spproximately one acre, near the Silver Bridge, so-called, southeasterly of Route 32, at

a price of not less than Three Hundred £$300.) Dollars.

%j}iéﬁééhxjgssg;élié the district will vote to authorlze the Cooperative School Board

to {accept and expend on behalf of the district any or all grants or other funds for
educetional purposes which may now or hereafter be forthcoming.

i£ﬂJ£JﬂbeTo see if the district will suthorize the transfer from the Monadnock Regional
School District Building Fund, the net proceeds realized from the purchase and sale of
United Stetes Treasury Certificates together with any reimbursement from the National
Defense Education Act to the current operational budget, and to further vote that the
income from these funds be used to reduce the Cooperative School District appropriation

for 1962-63.



i 77ﬁxL"V1“—'

szfkggL;ee 1f the District will vote to adopt the provisions of Chapter &4, Sesslon

Lews of 1961 relative to the use of town checkliets, “That the sapervisors of each town,

- gcting as the eupervisors of the Coopsrative School District, shall maks, post amd corrxect
in each pre-exlsting district a checklist of the voters in sach pre-existing district end
shall certify to the same acting es supervisors of the Cooperative School Distriet. At

- each annual meeting for. the election of officers of ibe Cooperative district the checklists
prepered by the supervisors ia each pre-existing distriet in sccordance with the provisions
of this parsgreph shall be used gnd the town supervisovs from each pre-existiog disirict
chall attend sald annual meeting. The voters of the cooperative district shall be those
whose nemes appear on the chesklists as provided by this parsgraph. The supervisors
‘shall ?e paid such compeasation es the district may nrovide."

< §E55HE11513GMac compensation shall be paid to the supervisors of the checklists.

ﬂjk?ﬁlhro see if the District will vote to adopt the fellowing vesolution: Whereas
the School Boazrd of the lMonsdmock Regional Scheol Discrice has, on counsel and advice of
Engleherdt, Englehardt and Leggett, Educationsl Consultants, made a determination that
gcquisicion by the District of the Helff property, so-celled, containing approximately
fourtsen end three-querters acres adjoing the H#t. Cassar School lot is advigable and
neceszegery in terms of the long renge needs of the Monadnock Regional School District;

Be it resolved that the Coogerative School Board be and hareby is euthorized
and instructed to scguire such part of the fecurteen and three-quarters ecre Helff lot
adjoining the Mt. Czessr School land in Swanzey Center z& in the opinion of the said Board
15 advisable end necessary to adeguztely provide for the needs of the Monaduock Regioual
School District, and If the owmer of the lend shall refuse te eell the same to the District
for a ressonable price, to procure scid lend as provided by Chopter 199 Section 17 Revised

Lsws Annotated.

rf.ﬂ, 3
yf112i§1{’ 70 sea if the District will vote to exclude sarvices in eny ¢lass or classea
K/of positions the compensatiom for which is on a2 fes hasie from the plan extending to
employess of the School Distzict the benefits of Title il of the Federal Soecial

Security Act.

.

fabbAL%é. To gee if the District will voze to exclude services in aay clees or classes

/ of positions filled by pepular election from the plan extending to employees of the
School Diserict the banefits of Title II of the Federal Soclel Security Act.

Civen uader our hends this Zond day of April, 1962.

Lea D. Bowman, Chz.
Cherles L. Shaw, Jz.
Gilbert E. Pride
Jobn €. Celhoun, Jr.

A true copy of Warrant Wayne A. Wymsn
Madeleas L. Robinscn
Attest: Elizzheth T. Massin Carroll X. Dunbam
CLERK Marcia S. Webber

John C. Callehen
Earl Whitney

MONADNGCK REGIOHAL SCHOOL BOARD



MORASROGE REGUONAL ECNIZEL DIBIRICT
PROPOSED BUDGET 1$62~63

ADHINISTRATION
1. Salsries of Distyict COfilicers 3,500.
2. Superintendent Salsry (Local Ghere) 8,000.
3. Tax for state supervision 3,344,
4. Salaries of other Administrative Personnel 8,700.
3. S»p,lies end edminigtrsiive expenses 11,823.
INSTRUCTION
6. Salaries of Teachers 501,715.
7. Books &.o“her instructional aids 19,200.
8. Scholers' Supplies 14,500.
9, Salsries of elerical assistants 14,100,
10. Other fastrsctional aids 3,710,
OPERATICN. OF -SCHOOL PLANT
1i. Salary of custodlens 4£0,000.
12. Fuel end heat - i7,200.
13. Water, lighte and jaa1tcra1 supplies 17,500.
MAINTENANCE OF SCHOOL PLAKT
14. BRepsairs and replscements 1,599.
AURILTARY AGERCIES
15. Health Supervision 14,100.
16, ‘Tramsportation 97,590.
17. Tuition 1,000.
18. S8pecial Activities 5,000.
18a. Schoel Lunch 1,000.
PIXED CEARGES
9. Retiremesnt . 4$3,581.
J. Imsurance, Tressurer's bond, ete. 16,000.
CAPITAL, OUTLAY
21, Lsads and Buildings 200.
22. Additicms and improvements 200.
23, Hew cgulpmeat 600.
. DEBT and INTEREST
25. Principal on Bebb’ ’ 145,850.
26. Ioterest on Debt ) 115,403.38
TOTAL APPROPRIATION $—%—%@5~6¥$e38
ANTICIPATED THCOME = &lfa 3¥X
Paderal Ald
1. HDEA
a. Attached equlipment 28,443.50
b. Science equipment 4,090.49
¢. Library books - Ref. Sci. Math, Ete. 2,5C0.00
d. Auwdio-Visusl 2,050.00
e. Language Lab 6,000.00
State Aid
1. State Foundation Ald 101,074.00
2. State Building Aid 80,800.00
3. Driver Traialng 4,000.00
Tuition : :
1. High School _ 4&,000.00
2. Eleéementary 400.00
‘her Recelpts
1. Interest on investments 25,900.060
Total Estimated Receipts 258,307.99
District Assessment 535'/. SCS. 8415508739
TOTAL 1,105,816.38

[, 12, %1638



* ol trict

, 1

)=
1

V3

m

[ - ad
>

ON 1=
W

Monzcénocx <
ccard eetinz,

Ll 05
[69Xe)
Yallw

1
rl

KB
r

t at the Cutler Schcol in Swzrzey cn April 18 to
canizaticnal zZ=eting cn Arril 20,

Revorts were glven of tiie zeeting with the State Board of
Téucztion in Conceord on Xonéay, Arril 17. The itwo main protlens
diseussed were the annexing of the sdcditicnal towns and thelr
consequent representztion, and ths establishment of a single
supervisory unicn to include tre ccoperative district.

The law stztes there must te a 60-&zy lapse from the time
the state board passes on a town joinins the cocperative until it
tecomes effective. There fore th2 additional towns would not have
zany vote in the April 20th meeting, but will be welcone to attend,

It was decided to vote on the bond issue at the annual
meeting. The board will ask the voters of the 5 towns now com-
~prising the cooperative district to pass on $1,650,000., the

meximur Torrcwing power of these five towns., They will be told
thaet the board will be back within the year to rzise the additional

amount needed for completion of thke school,

The articles in the warrant will be presentsd as follcws:
Postpone

1. PAEE/d#¢Y¥ article regarding enrexation of Gilsum, Sullivan and
Surry until after article 8.. Miss Webber will explain this.

2. Pass over the choosing of mezbers from these towns. (Dunhan)

3., GChecklists - to be voted on from floor.

4., FKr. Bowman will explzin the bend issue and recommendations
and report cf the board. '

5. Vote on tond issue.

6. Authorize school board to execute any and all contracts and
agreements, (Callahan)

7. Remuneration to te pald school board members, Mr, Shaw will
apprise the voters of the salaries now paid school board
memters in the surrounding towns.)

8. To accept State and Feceral zid. (Whitney)

9. The board will recommend the acceptance of Gilsum, Sullivan

and Surrey into the district.

Board members signed two more options on land, leaving only
one option to be ocbtained.

A letter from the chairman of the Harrisville School Board
was read, requesting acceptance into the district if their town
votes in the affirmative. Our board will reply they will consider
the acceptance of Harrisville if they recelve their petition no
later than June 10,

Rgspectfully submitted,

‘. ecc, Mr, Paul Clark Elizebeth T. Massin, Clerk
Dr. N. Engelhardt



ACNADNCCK KETi1{%.L SCHCCL DISTXICT
Swrrnzey Center, TFD 1, Keene, N. H.

Aprix 19, 1962

5tate Board of tEducation
Conaecrd, New Hazpshire

Gentlement

This 43 to certify thet the lonzdnock Regional Schcol District of
the school diestricts cf Fitzwillisz, Gilesua, Richrmond, Roxbury,
Sulliven, 3Surry, Swanzzy anc Troy hald their annuzl nmeeting on Wednesdsey,
April 18, 1662 at the Eeens Junior High School Auditerium at eight

o'clock,
The voters acted upcn the following subjects:

1. To choose a mcderstor for the ensulng year.

ftar all the articles of the

Eallots for mcderatcr were cist a
F Homer Bradley was elected with

warrant had been tzken up. &I,

100 votes. 103 voctes were cssi,

2, To see if the district will vcte to approve and gonfir: a cooperative
schocl board consisting of iten =mezbers, as présently established;
ineluding two mexbers froc Swanzey, two mecbers from Troy &nd cne
mopber from each of the other six pre-exlsting scheol districts,
each merber to 2:zrve for o tern of ihrese years; elections tc be in
accordance with the non partissn ballot systewm provided for in RSA
Chepter 59, a2z azended, ané RSA Cheptler 195:4 II.

2 =

Article passed,

3, To ehoose four mecbers of the =school board, one eech from the towns
of Sullivan, Gilsum, Surry and Troy, to serve for the sensuing three

years,

Ballots for school board mezbers were cast after zll the articles
of the warrant hed been teken up.

4, To see what sum of money the district will wote %o raise and
approprizte for the support of schoocls, for the salaries of school
district officers, sudliors and agents, for the payment of statutory
ocbligations of the district, and to authorize the application against
- satd appropristicn of any suxs 28 are estizated to be received from
the. state equalizaticn fund, together with other income, the scheool
.board to certify to the selectzent the balante detween the estimated
revenue _and the appropriation,. wvhich balanc¢e- 18 to be raised by taxes

by the eight towns in accordance with the formula adopted at the

organizaticn meeting of this’Cooperative Zghool District,

-’

The district voted to appropriate 31,112,816;38.
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To see !f the dlstrict will vote to suthorice the Ceocperative Schocl
~& on behalf of the Listriat to execute,

Zouré, in tho na.e o7 .7d
~elmowledze and é-liver a Quitelal:z Desd to tutlle Sarvice Comunny
of New lincnchire eccnveying an casencnt for an el:zaotrie trensmission
lins aeross a strip of 1znd along tho Seuth Eraseh iiver, confining
z--rrrizmately one acre, nzar the JAlver Ir:dge, fo-callicd, scuthe-
oactsrly of boute 32, st a price of not less than Three itunéred

(:3G0) Lollars,

Article passcd,.

To sce 1f the dlstrict will vote teo auvtherize the Cceperative Scheol
Board to accept and expené con tohull of the Eistrict ony or all gmnts or
other funds for céuesntional purpcses which may now oT herealter be

forthcozing,

Article passed.

from the fonadneock
288 reallzed from
Ticntes together
ztlaon Acet to the
the incoce froz
Sistrict apnropris-

To sac if the disiriet will guthorize the trenst
fegional Schcol District Building Fund, the net

+hs purchase and sale of Unlted Staiss Treasury !
with ony reichurssmont froz the MNatlonal Tofenee
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current operatienzl budget, and tc further vcote that
thege funds be used to reduce the Cocperative Scheel
tien for 1862-63,

3

cosed,

£rtlele

%

7o gee if the District will vots t5 cdopt thse prevd
“ceaion Laws of 1661 relotive to the use of 2 x1lists, "Tazt

the supervisgors of ssch town acling zs the superviscrs of the (oopere—
tive School District, shall meke, post and correct in easch pre~exisiing
2istrict a checklict cf the vetere in each pre-existing district and
ahall certify to the sere seting 23 supervisers of the Ceceperative
Sehool District., At esch annuel mesting for the electlcn of officers
of the Cooperative @istrict the checklists prepsred by the supervisors
in each pre-existing district in accordance with the grovieices of

this paragrapin shz1ll be uscd and ths iown superviscrs from each pre-
existing district shnll cttend said annusl meeling. The veters of the
cooperative diatrict shall ba thoee whose na=es appear on the check-
1is8ts aa provided by this paragraph, The supervisors skall be paid
suoh cozpensation a2 the dictrict may provide,”

icna of Chapter.44,
e

Article passed,

To sece what eompenssticn shzll be pald to the supervicors of the
ohecklisls,

The dlstrict voted to.pBYi- the supervisors of the oheokliets 515,00
for armusl moetings and 5,00 for speclal zeetings.

To ses if the district will vote to zdopt the follewing resolutlon:
Yhereas the Sehool Board of the ronadnock Regional Behool Distrilct hss
on cownsel and advice of Ingelhardt, Engelhardt ané Leggetld, Fducaticpal
Zensultants, zade a2 deterczinztion thzt zequislticn by the District of
tke Eelff{ property, so-called, ccntalining ap:roxizately fcurteen and
three-quarters acres adjoining the %t. Jaeear School lot i4s =zdvisable



Ainnuzl cceting - p-ge >

and necesssry in terzs of the long rerge needs of the Foradncek
Fegicnal Scheol District;

Ee 1t resolved thet the Coopsr:tive School Eoard be and horeby 18
suthorized znd instructed to acculre such part of the fourteen and
three-guartsrs rere Helff lot nd 'cining the ¥t, Coesar Scheol 1=nd
in Swenzey Center as in the opinion of the sald Eoard is advicable
and necessary to zdequately provide for tte n=eds cf the ionzdnoeck
Regicn=zl Scheool IListriet, and if the owner of ths land tghall refuse
to sell the s=2za to the District for 2 recgonetle price, to rprocure
g24@ land 25 provided by Chapter 189 Section 17 feviced Lzws

trmoteted,
Article passed,

11, To aee if the dlstrict will vete to exclude services in acny clnes
or clseses of positicns the ccmpsnsation for which 18 on a fee basis
from the plzn extencing to emplcress of the Schcol District the bene-
£4%3 of Title II of the Fecerzl Spcial Sscurity Act,

3
{3
@
w
o
e}
*

Article

12. To see if the district will vcte to exclude services in any clzes or
classes of positiens filled by popular election from the plan ex-
terding to ecployees of the Scheol District the bsnefits of Title IIX
of the rederal Soci:zl Security Act.

Article passed,

ch

o

Ezllcts wers then c23t for four school teard cexbera, one &
from Gilsum, Sulliven, Surry, Iroy. Elected were!

Prom Gllsus: John Calhoun, 103 votes - 10% vetes cast
From Sulliven: ¥ayne #yzen, 102 yotes - 102 voles cast
Frem Surry: Gilbert Fride, 103 veotes - 1063 votea cast
From Troy: Jebm Calleshan, 103 votes - 103 votes cast

Nominztiong were made from the floor for one gexber from Troy,
nzz2ly Charles L, Shsw, Jr., and ons merber from Swancey, Carroll
Dunha=s, Ib wzs voted to have the Glerk cast one ballot for Charles
Shaw of Troy a2nd one ballot for Carroll Punhaz of Swanzey.

The meeting was adjourned at §:00 pem.
Respectfully submitted,

£lizabeth T, Massin, Clerk



Monadnock Regional School Board
Board Meeting - April 17, 1962

Present at the School Board meeting on April 17, 1962 were Messrs.
Clark, Bowman, Hewitt, Shaw, Fride, Dunham, Wyman, Whitney, Calbhoun,
Callahan, Furlong, Mrs. Robinson, Miss Webber and Mis Vandersluis.

Mr. Clark read the revised budget that would be presented to the
voters at the district meeting on April 18, Changes noted were a ralse
in the district's shsre of the superintendent's salary from $6,500 to
48,000 and the change of conferences and workshops from item #18 to
item #10. There was discussion on whether an amount should be allotted
in the budget to send someone to Syracuse for a course in special
education. The Board voted to increase the budget by $6,000. to cover
the hiring of a specizsl education teacher, for her galary and tuition
to Syracuse. The Board instructed the administration to proceed as
fast as practical in the formation of this class,

The Board voted unanimously to accept the budget as amended.

In discussing the articles of the warrant, the following articles
were assigned to board members: #2 to Miss Webber, #4 to lr. Shaw,
#5 to Mr. Calhoun, #6 to Mr, Wyman, #7 to Mr. Callahan, #8 to Mr. Bowman,
#9 to Mr. Bowman, #10 to Mr. Dunham, #11 to Mr. Pride and #12 to Mr. fride.

Mr., Clark nominated and the Board elected the following:

Basil MacLeod: Guidance $6,000.
Mary Parker: Nurse 4,000,
Jennie Fisher, Nurse 4,000,
Catherine Napsey: Nurse 4,000,

(Miss Napsey will also take the census for the district)

Mr, Furlong told the Board something about the Junior Achievement
Program. Mr, Furlong has given permission for an assembly program
to be presented to the students to acquaint them with Junior Achievement.,
Those who are interested apply and are accepted if they are capable.
The Board wes in complete agreement with this 1dea.

Respectfully submitted,

Elizabeth T. Massin, Clerk



Monadnock Regional School District
Board Meeting - April 10, 1962

Present at the School Board meeting on April 10 were Messrs, Calhoun,
Pride, Bowman, Whitney, Shaw, Callshan, Hewitt, Clark, Mrs, Robinson,
Miss Webber and Miss Vandersluis,

Mr, Clark nominated and the Board voted to elect the following:

Alan Cutler: English teacher $4,500,
John Barrett: Driver Training teacher 4,200,
Katheleen Quinn: Grdde 5, Fitzwilliam 4,000,
Constance Marrion: Grade 3, Swanzey 4,000,
James Bardis: Grade 5, Cutler 4,350,
Mrs, Edna Maxwell: Grades 3 and 4, Surry 4,590,
Raymond Descoteaux: Art teacher, Junior High 4,650,

Mr. Clark read a letter from the National Cash Reglster Company out-
lining a time payment program for the purchzse of their accounting
machine., The Board voted to purchase the machine on a three-year payment
program, that the down payment and first installment be paid out of the
general fund and future payments be included in future year budgets,

Miss Vandersluls reported on the testing she did of retarded children
in Fitzwilliam, Sullivan, Surry, Swanzey, Richmond and Gilsum. On the
basis of these tests and by state standards, she found 24 eligible for
a gpecial educatlon class,

Next on the agenda was review of the budget. Under Administration
the District Treasurer's salary was increazsed to $600.; office clerk de-
creased to $3,500, Under Retirement the figure was reduced to $43,581,
Under anticipated income, added were sitience equipment 4$%4,090,49; reference
books, encyclopedias $2,500.; audio-visuel aids $2,000,; language laboratory
$6,000,; driver training $4,000, N.D,E.A. increased to 28,443,50 and
federal aid for Home Economics reduced to $3,000,

Total appropriation $1,106,371l.; total estimated receipts $269,207.99
and district assessment $837,163.0%.

Mr. Glark reported that teachers yet to be hired were: .2 English
teacher, three foreign language teachers $16,000., .6 commercial teacher
‘45,000,, girls' physical education teacher §$5,000., two art teachers
$10,000,, one music teacher $5,000., librarian §5,000,, Guidance $7,000,,
Driver training §5,000. Estimated total $58,000, Total salaries for
nhigh school teachers asmounts to §304,670, and for elementary $203,945,

Mr. Clark talked to Dr. Paul of Troy regarding the health program.
Dr. Paul may be interested in beilng the school docter at $2,000, This
would include covering all football games.
It was advised that the bond is ready for the transportation contract.
There was discussion on the speclal education class and whether
it should be included in the 1962-63 budget. Further discussion and
a decision were tabled until next week,
Respectihlly submitted,

cc. Mr. Lee Bowman Elizabeth T. Massin, Clerk
Mr, Paul Clark



Monadnock Regional School District
Board Meeting - April 3, 1962

The School Board met at the Superintendent's office on
April 3. Present were Messrs. Bowman, Shaw, Dunham, Calhoun, Whitney,
Callzhan, Clark, Hewitt, Furlong snd Mrs. Robinson, Miss Webber and
Miss Vandersluis.

On April 24fh bids will be opened for auditorium seating,
gymnssium seats, auditorium curtain and everything else brought in by
the architects.

¥r. Olark read the following communications: a card from
James O'Neil regarding the Southwestern School Board Association dimner
in Keene on May 15; a letter from Sulliven announcing the resignation
of Margaret Harris as supervisor of the checklist and the appointment
of George Whitham; and a letter from the Commissicner of Education
announcing that the Interim Education Study Committee would hold a
meeting on June 5th at the Marlboro High School and would like anyome
to attend and express his opinions.

The rest of the meeting was devoted to the budget.
Clerk's salary cut from $1,000 to $400. Treasurer's salary increased
from $300. to $600, subject to further discussion. Check list supervisors
incressed from $150. $o $240, total. Tax for state supervision at $2.
per pupll increased from §$3,800, to 43,844 based on 948 high school and
O74 elementary students. Truant officer reduced from $300. to $200,
The office clerk and census taker will be discussed further next week,
Salaries of teachers will be discussed next meeting and Mr. Clark will
glve the recapitulation of salaries to date.

Amounts for books and other instructional azlds were
sllocated as follows: English Department #5,000,3 Social S,udies $3,000.;
Mothematics $2,000.; Industrial Arts $1,000.; Forelgn Language $500, 3
Physiczl Education and Health 100, (books to be kept in the department);
Seience Department %2,500,; Home Economics $500,3; Music $200,; Commercial
$1,000,, Agriculture $100.; Art $1,000, In the elementary schools,
music $800,, elementary books §l,500.

The figure arrived at for scholars' supplies was based on
1922 students at $T7.50 each, total %$14,415, budget $13,000.

Guidance secretary reduced from $3,800. to $3,800. The
high school will have one full-time secretary with allotment for other
clerical assistance as needed,

' Under other instmuctional aids, assembly programs were cut
from $500. to $300., flags from $250. to $100, towels for the physical
education program included in this item at §1,500.

In the operation of the school plant, salaries for the
custodian at Mt. Caesar and Cutler were increased to §7,200. and $1,600.
added for two women custodlanse.

‘ Buel to the high school reduced §o $8,500., Troy reduced
to $2,000. Mt. Caesar and Cutler reduced to 1,900,



April 3 - page 2

Under water, lighte and janitor supplles 2llotment for
high school reduced to $8,000,, Troy reduced to §2,200. and Sullivan
reduced to $400,

Salaries for nurses were reduced fom $4,300. to $4,000.
Mpr. Clark will talk to both Dr. Paul of Troy and Dr. McMurphy of the
Keene Clinic regarding the possibility of school doctor and what sort
of a hezlth program to have.

There was discussion on special educatlion classes, Miss
Vandersluis will get further tests on how many would be ellgible for
such classes and will present this information at the next meeting.

Under special activitles teacher travel and expense was
increased from $500. to $2,500, and an 1tem to include conventions,
workshops, conferences, etc., at $2,310, This item would cover
principal! s convention $200,, Guidance $200,, Department heads $800.,
English workshop at UNH $400., Music $100., Language $100,, Athletilc
$100., Janitors .55}100oa Re=ding conference $50., Reading workshop $200,
elementary principals §60. (and head teachers).

The budget will be discussed agaln at the April 10 meeting.

Mr. Clark read a letter Mrs. Howard proposed sending to
the parents regarding the muslc program and the plan to organize a
junior-senior band, The Board decided not to compensate lrs. Howard
For her summer workshop to get a band ready. It was suggested that
in the future Mrs, Howard keep Mr. Clark and Mr. Furlong informed of
her plans. It was decided to have the letter sent to parents relative
to private lessons but make no mention of summer lesscns or a summer
band workshop.

Mr. Clark nominated and the Board elected the following:
Mrs. Beth Enight: Home Economlcs $4,600,

Mr. George Hamilton: Basketball coach, part-time in
physical education, part-time 1n mathematics or

socizl studies or junior business training 5,500,
(4,800, teaching)

Mrs. Shirley Houle: Grade I, Gllsum 4,500,

Mrs. Carol Dietlein, Grade II, Gilsum . 4,000.

A letter from Dr. Engelhardt advises he 1s developing a
1ist of basie books for the llbrary.

Respectfully submitted,

gce. Mr. Lee Bowman Elizabeth T. Massin
Mr, Paul Clark



Monadnock Regional School District
Board Meeting - March 27, 1962

The School Board met at the Superintendent's Office on
Mareh 27 with Messrs. Bowman, Shaw,Pride, Calhoun, Wyman, Dunham, Furlong,
Clark, Hewitt, Tucker, Callahan, Armstrong and Miss Webber and Mrs,
Robinson present.

The warrant for the annual district meeting on April 18th
was discussed and signed by board members,

Approximately $496,000, was received on the bond issue from
Kingsbury, of which $90,000. has been placed in the bank and $200,000.
invested for a three month term.

Mr. Babcock and Mr., Tolman of the Mason Insurance Agency
were present to discuss the performance bond for the transportation
contract., If the contractor buys a bond each year, the cost would be
reduced by two thirds, On the recommendation of Mr. Babcock and
Mr. Tolman, the Board voted to require a bond of $50,000. Instead of
$97,000, the cost of this bond to be about 4800, or %7050 per $1000,
Our attornmey will draw up the transportation contract with the assis-
tance of the insurance company.

The elementary teachers were nominated and unanimously
elected, Head teachers were named as follows and will receive an
additional $100, for this: Joyce Jernberg, Al Whitham, Robert Murry,
Anmio McGinness, Ruth Connors, Jerome Rogers, Rose Dubols and Ruth
Connors,

Sandra L. Bowden was elected as music teacher at $4,500,
plus 10¢ per mile travel expense.

In a discussion of salaries the Board voted unanimously
that the sa lary schedule not be broken for the hiring of any
teacher. Teachers will be placed on the schedule.

There was some discussion of money in the budget for
conventions, etc,

The Board meeting on April 3 will be devoted to the
budget.

Respectfully submltted,

ce. Mr, Lee Bowman Elizabeth T. Massin, Clerk
Mr. Paul Clark



Hionednock Regional School District
Board lMseting - March 20, 1962

The School Board met 2t the Buperintendent's Office on
March 20 ith Bowman, Shaw, IDunham, Wyman, Robinson, Callashan, rride,
Calhoun, ’ebher “né Clark present,

lir. Bowman reported on Dr. Engelherdt's visit on March 16th
with Kingsbury dzchine. Kingsbury 1s interegted in having studsnts
learn enough in the Industrisl Artq program so they czn go to work
in a machine shop withoutlt hsving to spend time as an auprentlice., They

were pleased to know our Industrial Arts program would not be a
"Sumping ground.”

Mr, Clrrk m
wHb0, expenses toc a

letter from mrs, Fagley of Troy, recuestin
the Northeast conlslgnce on the teaching of
forelgn languages a re technilques and procecures of language

1z borJtorlos on Anril 13 and 14. The Lvhool Board voted to postpone
their decision on this recuest until they had a departmnent hsad with
whom they could consult on the advisability of sending this teacher
to the conference.

2
nd
ti

l

o

¥r, Clark read another request regarding an EnbliuL workshop
2t the University of New Hempshire from Juns 28 to August 11, for
tezchers of English, covering compeésition, literature and grammar
construction. The Spaulding Foundatlon 1s covering most of the expenses
and School Boards have been asked to contribute $200. per tezcher from
the district. Teachers will be selected from the Depsrtment of Education
and will earn six credits from UNH. The School Eoard voted to postpone
o, decisicn on this reguest for the time being.

A letter was read from :rr, Fred Fosier asking that he be released
from his appointment as Inglish teacher in order to accept the pcaition
of department head at Lebenon High Schiool., The Board voted to relesgse
¥r., Foster,

Noaminstions were presented and the Board voted to elect
Mr. George Armstrong as supervisory principal of Cutler and iit, Caesar
Elementary Schools, on a 1l2-month bazsis, at 57,200, per year plus #400,
traveling expense; and Mr, Faul Tucker as suberv1scry principal of
Fitzwilliam-Troy Elementary Schools at a salary of 6,400, per year
plus 3400, traveling expense, on a l1l2-month basis,

The Fublic Service Company has offered to glve three electric
stoves to the new school for the Home Economics Dvyartlmpt and will
replace them every year at no cost to the district., (One built-in stove
is in the :DbClIl ations of the general contfuct }  The Board voted to
accept this generous offer.

In connection with the policy not to extend the retirement age
beyond 65, it was mentioned that perhaps these teachers over 65 could
be used for substituse teaching or special teaching.

Mr., Clark reported on the survey done by Natlonal Cash Reglster
Company on work done in the Superintendent's office, The initial cost
for such & machine would be §6502 50 plus $650. per yzar Ffor repairs
and forms. The machine would nake avallaole a budget analysis for
each meeting, It would cut down on all phases of bookkeeping.



Bosrd Meeting - HMarch 20 - pzge 2
& pPaE

A letter was read from 2 group in Canaan who has formed a
cooperative. Thelr interim committee 1s opreparing to present a budget
at a regional meeting and would apprecliate help from Monzdnock Board

,

members. They will be at the Superintendent's office on March 21 at

Wi Azl

10 s.m,

Suotations have been recelved from three sources covering foot-
b1l uniforas znd egquipment. 10,000, has been delegated in the bond
issue Tor the purchase of this equipment. Quotations were:

Collegiate House $10,829,00
Irvings Clothing Store 9,013.15
Clarkx znd Harrls 5,021,92

A preference was stated for licGregor eguipment chiefly because of the
helmet. This brand is carried by Irvings Clothing Store. The Board
voted to purchase the footbsell eguipment from Irvings Clothing Store
and ask them to give a 2% cash discount. hey will specify a definite
delivery date, The Tth and 8th grades will only play touch football.

Mr. Shaw read from the minutes the points the Board wanted
to discuss with ¥r. Clark. Now that school meetings are over, ¥r,
Claerk does not feel he will have to spend so much time in Harlboro,
Harrisville and Chesterfield. ir. Clark will rely heavily on his
elementary helping teacher and the supervisory principals in Troy and.
Swaneey for the hiring of elementary teachers,

Mr. Clark will look into the metter of Hr. Tucker taking over
his new duties as supervising principsl of Fitzwilliam and Troy and
thus relesse r, Furlong to devote full time to the Monadnock Regional
High School, He will report on this March 27th.

Mr. Clerk will present to the Board job descriptions for the
kev educators.

Kr. Clark says he and his educators feel everything ig well on
schedule. The Board asked thet ir, Hewlitt bring in a eport of what
hes been done, and what will be done in the future. At the next meeting
Wr, Clark will present a recespitulation of saleries todate and determine
if there is enough money for a special education teacher,

The Cheshire Transporiation Company will submilt a performante::bond
28 soon as possible, preferably a 3-year performence bond. Payments
will be mzde monthly over a l2-month period. After the 3-year contract,
they will want to contract for one year 2t a time. There are no restric-
tions that we can't put it out for bid at the end of three years for the
one year following.

The following nominsations were made and elected by the Board:

Paul Allen: teacher of Algebra 4,650,
Miller Farman: teacher of sdvanced mathematics 4,200,
Gordon Davis: teacher of U. 8., history & clvics 5,550,

At the March 27th meeting, the first 10 itews on the tudget
will be discussed,
Respectfully submitted,

ce. Hr. Lee Bowman Elizabeth T. Hassin
Mr. Pauvl Clark



Xonadneck Reglonal School District
Board Meeting - Marech 15, 1962

intendent's Office on
n, #r. Dunhar, ir, Yymen,
Calhoun, Mr. Shaw znd

The School EBoard met at the Supe
March 15th, 1962, Fresent were lir. Bowm
#r. Callahan, iss Yeblter, ir. rride, M

¥rs., Hobinson.
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dr. Holbrock presented plans for the athletic field. He
quoted the following prices:

1/4 mile track, with rubber-cork-asphalt surface
bottom layer of crushed stone, next two layers of hot nix,

)

an all-weezther track $ 22,000,
Running area for high jurp and broad jump 1,000,
FPzinting of lines on the paving 500,
Tennis courts, sane material as above 14,000,
Chain link fence and gates 6,500,
(Mr. Calhoun suggested they look intc the possibility
of using treated wcoden posts.)
Painting on courts 200.
Yosts and nets 400.
Line marker 50.

Baseball Zackstop
Chain link fence \ 1,000,
(The vpossibility of treated woocden posts will
be investigated.)

Miscellzneous, jump pits, etc, 300,

Two dugouts for baseball field (possibly could be done
by meintenance crew of the school)

Fortalle bleachers - 12 sesctions of 12 feet each
980 seasting capacity
Steel frzme with wooden seats 4,750,

50,700

The School Board voted to have iir., Holtrook prepare the
athletic swpecifications to put out for Dbid.

The annual district meeting will be held Wednesday, April 18
1962 at the Keene Junior High School auditorium. Folls will open after
the meeting is called to order at 8 p.m. and will close by a vote of
the district. Dates for changes in checklists will be posted in the
newspaper. Board members will notify Mr. Clark of the dates (two).

Mr. EBowman reported that Mrs. Howard had located a piano for
the music room at a cost of $500, The School Board voted the purchase.

Bonds from the Kingsbury Tocl Co. were recelved and signed
by the Board.

The Board voted to purchase an adding rachine for the treasurer
that would cover fisures in the millions,



Board Meeting, Merch 15, 1962 - page 2

The School Bosrd voted to establish a policy not to extend
the retirement age for teachers beyond the sge of 65,

Dr. Engelhardt will be in Swanzey on Harch 16th to meet with
the Kingsbury people, 2lso tc discuss with aepart”ent heads the
egquivment they will need. This will include football equiprent. The
guestion was raised and will be presented to Dr. Engelhardt, could
s sepesrate bid be made for educztlonal furniture and a separate Lid
for office furniture.

vz to attend the larch 20th
ent, so they could leouss
hat Hr. Shaw should lead the

The Board decided to ask ir. Cls
meeting without any other educators pres
the following subjects. It was agreed t

discussicn,

What dces Fr. Clark think could be done in order to release :ir. Furlong
from his dutles as EllnCiDal of Troy Hish School and devote full time
to the Momadnock Regicnal High School?

Will Mr., COlark please provide detailled dob descriptions for superintendent,

principals, guidance directer, teachers' consultant =nd department
hezads. In line with this 1t was felt that more authority could be
delegated to subordinates.
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The Bozrd voted on the following Lo the hiring of

teachers:

“7e zre not going Into a new Cooperative Scheol District with
the understqnd¢ﬁg that the first yesr is a trial period. The
Board will not consider teachers of questionzble ability
whether they have had experience or are just starting out.

Y&, as a Board, want the teachers with the best Pecorrendstions,
reputation, job qunW-icution and years of experience allowable
under the budget,

Depertmont heads should okay any bteachers that are to bes hired for their
respective departments.

The Board feels = detailed curriculum should be available as quickly
258 possible.

The Bosrd would like ¥r., COlark to relincuish his responsgitilities in
towns oubtside of the cooperstive distriect and devote full time to
the new district, since the other districts have been re-organized

and superintendents are availsble for these other towns,.

Will Mr. Clark please nominate supervising principals for the Troy-
Pitzwilliam schools end the Swanzey elemsntary schools so the Board
can elect, Then these two vrincipals will be availﬂbW for consulting
on the hiring of the elementary tezchers in their resp ective schoo’

It was suggested that a certein time during the week be allowed Ir
selesmen interviews with the superintendent.

Respectfully submitted,

r w3

ul Clark Elizabeth T. Massin, Cle
e Bowman

=2r]les Shaw



lMonadnock Regiocnal School Board
Meeting - March 6, 1962

The School Board met at the Superintendent's Office On March 6.
Fresent were Bowmsn, Wyman, xokinson, Callkhan, Webber, Fride, Calhoun,
Clerk, Hewitt and Vamdersluis, Dunhamn.

The School Board unanimously voted to reject the request made
by the parents attending the HMarch 2nd meeting. The motion made was
"Looause of the nature of the request made by the parental delegation
which met with us on March 2, the Board does not feel justified to
mzke exception to the policy adopted by the Board regarding payment
of tuition." Letters will be written to ezch parent notifylng them
of the Board's decision.

An article will be put in the warrant this year to do away with
members-at-large. Then all persons seeking board membership would file
with the clerk. or. Bradley will bring in an article to place in the
warrant.

The Board interrupted their meeting to attend the Swanzey
P.T.A. meeting in lit. Caesar School and hear the speaker, Dr, Charles

Upon resumption of the Board meeting it was stated that the
merican Legion hes offered to btuy a Ilzg for the flagpole and flags
for all the classrooms. They would like @ dedication when the Tlag 1s
first raised on the pole. The Board gratefully accepted their offer.

Hiss Vandersluis reported on the work she has been doing and
distributed a copy of the guidance folder with her written report, to
Board menmbers.

The lionadnock Regional High School wants to be evaluated as
soon =8 possible, tc be in good standing with colleges, etc. ©Schools
are given so many years to become evalusted. A staff of teachers,
principzls, etec. is selected to go over school policies, staff, etec.
and write a report. This evaluztion takes about one year, Miss
Vandersluis hes been selected to be on the evaluating staff for
Sunappse School,

Notices for the annual regicnal district meeting must be
posted in the eight towns by March 24, At the meeting a moderator
will be elected, 2lso a school board merber from Gilsum, Sullivan,
Surry and Troy. These must be filed with the clerk prior to the
meeting. Two wmembers at large will be elected from the floor,

T™e checklists must be up 30 days prior to the meeting, and nmust
be corrected, Warrants will be posted 14 days prior to the meeting.

Respectfully submltted,

cec., Yr., Lee Bowman Elizabeth T. Kassin, Clerk
Mr. Faul Clark



Monadénock Reglonal School Board

Heeting - Hareh 6, 1962

The Sehool Board met at the Superintendent's Office Cn laréh 6.
Fresent were Bownan, Wymen, fHokinson, Celldhen, Webber, irlde, Calhoun,
Clerk, Hewltt and Vmmdersluils, Dunhsam,

The Sehool Bosrd unznimously voted to relect the reguest pade
by the parents atiending the iareh 2nd meeiing. The motlon made was
"Begouse - of the nature of the request uade by the parental delsgation
whioch mot with us on Karch 2, the EBoard docs not feel Justified 1o
moke exception to the polley adopted by the Board resarding payment
of tuition,™ Lotters will be written to each parent notifylng them
of ths beard's decislion,

: An arbtisle will be put in the warrant this year to do away with
menbsrs-at-large. Then all persons sesking board menbership would flle
with the eolerk. ¥r, Eradley will bring in an article to plasge in the
warrant.

The Lonrd interrupted thelr meeting to attend the Swanzey
F.T.A, meeting in iit. Ceeszr School and hear the speaker, Dr, Chaxrles
Eiteh.

Upon resumption of ths Board rceting it waog stated that the
Azeriean Lapion has offered to buy z flag for the flagpole and lags
for 21l the eclassroocms. They vwould 1like & dedlcation when the [lag ls
first rzised on the pole, The Bozrd gratefully sesepted thelr effer,

Liss Vanderslule reported on the work she his been dolng and
distrivuted = copy ef the guldance folder with her written repori, to
Board nambers.

The ilonadnoek Regionzl Hipgh School wants to be evaluated 28
Boon 58 pogsible, to be in goed standing with colleges, ete. Schools
are given so many years to beecze evaiusted, A ataff of tonchers,
princip=ls, ete. 1is selectad te go over aschool policles, stuff, ete,
and write a roports Ihis eveiuctlon tskse zbout one yeare Ides 1
Vandersluis has been selected to be on the svaluating staff for
Sunappes School,

~ Notices for the annual regicnal districlt neétling muat be
pested in the eight towns by iarch 24, At the meeting a modsrator
will be elected, also a sgchoel board mecber from Gilsum, Bulilvan,
Surry and Troy. These must be filed with the elerk prior to the
meeting, Two mesbers at large will be elected froxz the floor,
The checklists must be up 30 dave prior to the meeting, and must
be sorreeted. Warrants will be posted 14 days prior to the meeting,

Respectfully subnitied,

ge. ¥r. Lee Bowman Elizabeth T. Hassin, Clerk
My, Foul Clark



Monadnock Regional School District
Board Meeting - Marech 2, 1962

On March 2nd, there was a special meeting of the Board to
meet with parents of children presently Jjuniors in high school and
wanting to remain in their respective schools instead of attending
the Monadnock Regional High School in the school year 1962-63,
Board members attending the meeting were Bowman, Dunham, Wyman, Shaw, Pride,
Calhoun, Webber. Educators were Clark, Hewiltt, Furlong, Vandersgluis.

Complaints were heard from Mr. Richard Lane, Swanzey,
Mr. Herbert Wear, Fitzwilliam, Mrs. Mildred Shanks, Fitzwilliamn,
¥rs. Edith B. Leab, Fitzwilliam, Hr., John Haninen, Fitzwllliam.
They contended the public had been told, when the town elected to
join the cooperative district, that students could finlsh thelr
education in the high school they were presently attending. The
parents generally felt their children would not be so nuch affected
academically as they would socially, regarding extracurriciitar activities.
The parents were advised no decision would be made at this meeting,
but they would be notified of the board's action promptly.

The following nominations were made by Mr. Clark and elected
by the Board:

Richard Parker: lMathematics and sclence teacher

(Perhaps English) $4,200,
Warren Hill: Mathematics teachers 4350,
Robert Soucy: Social studies and English teacher 4,200

Focthall 200, 4,400,

Ralph Perker: BSocial Siudies 4,200,
Marian Bedard: English teacher 4,600,
Fred Foster: IEnglish teacher 5,300,
Donald Mackey: English teachers 4,200,
Zdward Fairbanks: Social studiles teacher : 5,300,

The Board voted to adopt the following pollcy: that raises
the first year dc not exceed %500, and the balance due to a classroom
tencher to be placed on schedule will be done within two calendar years.

The Cheshire Transportation has reqguested 100 feet of parking
space for 10 buses and an outlet to provide electricity, either 110 or
220, during next winter. The Board has agreed to this.

A letter was read from the Supervisors of the Troy checklist
expressing dissatisfaction with rate set for that position, Mr, Homer
radley will answer their letter.

Governor Powell has requested financial ald for educational
T.V. The Monadnock Regional School will consider this for the future,
but not for now.
Respectfully submitted,
ce. Hr. Paul Clark Elizabeth T. Massin, Clerk
Mr, Lee Bowman



¥on. dnock Reglonel Sehool Distriet
Board Heeting - Mareh 2, 1962

On Mareh 2nd, there was a specinl meeting of the Board to
meet with parents of children presently junlors in high sghool a2nd
wanting to remain in thelir respective achools instead of atiending
he Monndnook Reglonal High School in the school ysar 1962-53.
Roard nmerbers atiending the mesting were Dowman, Dunhan, Jyman, Shaw, Pride,
Calhoun, Webber. [duecaters were Clark, Hewitd, Furleng, Vandersluls.

_ Compluints were heard from 'ir. Richerd Lane, Swanzey,
Xy. Herbert Wear, Fitzwilliam, lrs, Mildrsd Bhanks, Fltzwillian,
¥rs., Tdith B. lz-b, Fitzwilliam, Mr, John Hanlnen, Fltzwlillliam,
They contended the purlis had been told, when the town elected to
join the cocperative district, that students could finish thelr
education in the high school they were presently attending, The
perents generally felt their children would not be sc much affected
aeademically as they would sociszlly, regarding extracurrichlar activities,
The parente were advised no decision would be nade at this meeting,
but they would be notified of the borrd's action promptly.

The following nominations were made by ir. Clark and alceted
by ths Board:

Riehsrd Parkers [athem~tiecs snd science teacher

(Perhaps English) 4,200,
Warren Hills iinthenatlocs teachers 4,350,
Robert Soucyt Social atudies and English teacher 4,200 ,
Foothall 200, 4,400,
Ralph Parkert Seoclial Spudies 4,200,
Marian Bedard: mnglish tescher 4,600,
Fred Fosters Zngllish tescher ' 5,300,
Donzld Maekey: English teachers 4,200,
Edwsrd Fairbankst Scclzl atudies teacher ' 5,300,

_ The Board voted to adopt the following polleys that ralses
the first year do no* exceed $500, snd the balance due to a elassroom
tezcher to be plzced on sehedule will be done within itwe enlendar years,

The Cheshlre Tranzportation has requested 100 feet of parking
gpnce Tor 10 buses and =2n cutlet to provide slzotricity, sither 110 or
220, during next winter, The Board hns agreed to this, :

A letter was reasd from the Superviscrs of the Troy checklist
expressing dlssatisfaction with rate set for that position, NNr. Homer
Bradley will aznaewer thelr letter,

Governor Powell hss requested finaneial ald for educaticnal
T,V, The Momadnock Reglonxzl School will consider this for the future,

but not fcr now,
i Respestfully submitted,
ee. iir. Faul Clark Elizabeth T, Messin, Glerk
My, Lee Bowman



Public Hearing
Monsdnock Hegional School District
February 27, 1962

A public hearing to present the proposed school budget for
the year 1962-63 was held on February 27, 1962 at the Swanzey Town Hall,
Center Swanzey, New Hampshire.

Mr, Shaw presented the budget to the voters with the explanation
that this was an estimated budget and further work would be done on it
before presenting it 2t the annual district meeting.

Members present were Bowman, Webber, Shsw, Dunham, Callahan,
Pride, Calhoun, Wyman, Robinson and Clark. There was a very small
attendance.

Questions asked were! When will there be a final figure?,
How meny school board members will be elected at the annual meeting?
Is the building ahead of schedule? How many payments will each town
have to mszke into the school treaswy? What will happen to any balance
on hand in each town? What will happen to capltal reserve funds?

(The Board will heve its final figure in time for the annual meeting.
The State Tax Commission notifies each town or school district what
the assessment cshell be.--4 school board member from Gilsum, Sullivan,
Surry and Troy will be elected, 2lso two nmembers-at-large, They shall
file with the clerk of the district, except for the members-ast-large
who shell be nominated from the floor.--The bullding is alightly zhead
of schedule and the contracterassures us they will be finished for
September occupancy.--Uncertsin as to how many payments each town

will have to make to treasury.---Bglances on hand will be returned to
the town. Capital reserve funds will be credited against the
cooperative district.)

Miss Webber explained e little about the student interim group.
Mr. Clark talked about the department heads that had been elected,

The meeting was adjourned at 9:30 p.m.

Respectfully submitted,

ce. Mr, Paul Clark Elizabeth T. Massin, Clerk
Mr, Lee Bowman



February 13, 1962

Monadnock Regional School District
Budget Analysis School Year 1962 = 1963

The Englehardt study cannot be used in total as a cost comparison
for determining the validity of the 1962-1963 Monadnock Regional
Sehool Distriet Budget because 2 of the original 6 towns turned the
"Corp Plan down and 4 additional towns joined the cooperative move-
ment at a later date. However, the following.key figures of the
Englehardt study and the basic Englehardt formula can be used as a
check. The Englehardt study is based on costs for the school year

1959-19601:

Transportation
Elementary Tuition
High School Tuition
Interest on Debt

$48.00 per student per year
240,00 per student per year
378,00 per student per year
4 1/2% per annum

In order to arrive at a tentative cost for the final 8-Town
Cooperative, the Superintendent's office inserted the necessary
enrollment data and revised the current annual per student cost to
agree with the latest cost data available. Elementary costs per
student per year increased from $240 to $265, and High School cost
per student per year increased from $378 to $436. These increases
amounted to 10% and 13% respectively. No change was made in the Per
Pupil Transportation cost but the interest rate was reduced to 4%.
The revised Englehardt cost estimate is as follows:

ESTIMATED OPERATING COSTS - 19611962

Elementary - - 1360 Students at $265 each = = $360,400
High School - = 419 Students at 36 each - - _182,684

Total = - 1779 Students 4543 ,084

Principal and Interest = New Debt $2,020,000
at 4% - 20 yrs.,

S

Less 556 State Afd = = = = = = = = = = = 126,250
Transportation = e =c oo e e e oo = - 80,000
Principal and Interest - Existing Debt - =~ = = 22,639

Iess State Foundation Ald = = = = = = = 51003266
Net Cost to0 District =« = - o = = = = = = 71,707
More time has passed, and a 1962-1963 budget is in the making. Cost
of education has gone up again and current data on enrollment, trans-
portation, ete., is available., It is assumed a similar increase of
10% per pupil elementary cost, and 13% per pupil High School cost
will take place. The budget for the Regional School District should
then be approximately as follows:

Cont'd



Page 2

MONADNOCK REGIONAL SCHOOL DISTRICT
Estimated Cost of Operations 1962-1963

Elementary - - 1228 Stzgents at $292 each = -$§8%,7 g
High School = = 22 Students at 93 each = =_300,

Total - - 1950 Students

Principal and Interest - New Debt = = = = = - 134,125
Transportation = =« = @ = = = = = @ = = == = 96,672

Principal and Interest - Existing Debl $2,146,000

at 4% - 20 yrs., less 55% State Ald ~ - - 22,632

Iess State Foundation Ald = =« & = = = = = = = 101,0
Net cost tO mstl‘ict -ﬂ--c--ta—qq--

e increase in budget of $175,077 from $671,707 to $846,784
best be explained as follows:

(32) less students in Elementary grades 1-6
at $265 €aCh= = = = = = = © o = =@ = = < $(8,480
203 more students in High School grades 9-=12

)

at #"36 eachs @« = @« @ @ @ = ® @ = ® o = = 88!:208 $80,028

Inerease in cost per student of $27 for

1328 Elementary Students B el
Inerease in cost per student of $57 for

622 High School Studentsa -c =eac=
Increase in Transportation due to

171 additional students = = = = = <
Inerease in Principal Payments - New Debt
Inerease in Interest Payments on New Debt
Less Increase in State Foundation Aid = =

35,856

35,454 $71,310

The Monadnock Regional School District's proposed budget totals

$862,572. The major areas for consideration are as follows:

Contt'd



MONADNOCK REGIONAL SCHOOL DISTRICT
Tentative Budget - 1962-1963

Pag

e >

I P Account Monadnock Regional  State Ave. Variance " " '
T A Budget Budget Regional que
B G % 3 avorable|Favorable
M E
Ranked in order of Budget Variance: -
17 4 Tuition - 1,000 8.3 | 70,229 69,229
16 3 Transportation| 11.5| 97,590 6.0 | 50,768 46,822
6 1 Teachers'
Salaries 60.2 | 509,585 57.5 486,529 23,056
18 4 Special
Activities 3> 2,500 2.5 | 21,153 18,653
14 3 Maintenance ’
School Plant 2| 1,500 2.1 | 17,769 16,269
9 2 Salaries-
Clerical Assts| 1.7 | 14,400 5 4,231 10,169
3 @ gchoiars' 8 1| 17,76 6
upplies 1.0 » 000 2. TT 9,769
19 4 Retirement 5.3 | 45,000 4,3 36,382 8,616
20 4 Insurance 1.9 | 16,000 .9 7,615 8,385
7 1 Books & Other
Instr. Aids 2.1 | 18,000 1.4 | 11,846 6,154
5 1l Supplies &
Adm. Exp. 1.3 | 11,823 T 5,923 5,900
5 3 Auxiliary _
Agencies 1.8 | 15,100 1.2 | 10,154 4,946
40 2 Other Instruc- s
tional Aids 2 2,050 .8 6,769 4,719
3 1 Tax for State -
Supv. A1 3,800 .6 | 5,077 1,277
TOTAL 87.9 | 746,348 88.9 |752,216 114,048 119,916 .
Balance of Budget
Current Expense
Budget- = 100.0 | 846,138 |100.0 |846,138 119,916 |119,916 .
Principal on Debt 145,850
Interest on Debt
1st Payment 30,000
2nd Payment 86,358
Other 1,000
Total Appropria-
tion 09,346
Anticipated Income:
Federal Aid (35,900)
State Foundation |
Aid >101,074
State Bullding Ai , 80,800
Tuition [ 4,000
Int:rest on Inve
ments 2§,000!
Total Anticipat
Income 246,7T4)

Net Distriet
Assessment

862,572
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determine the reasonableness of the proposed budget, certain

To ¥
ad justments are required. ey are as followss

T and Formula - o s @ w e = = o = f' 846,784
Uhravoraple Variance}f~;~'-r' ‘1r3ﬂf;88_

Deduct for Extra Intrest Payment = = (30,000)
Add for Tultion - - - 00
Add for Interest on Investment - - - 25,000

2

Net Adjustment 1,000
Tentative Budget o« = = ¢ ¢ = = = @ = $862,572
Less Adjustment « - o - == -'=- 1,000).
Revised Budget ' = ='c = = & == &< 1,572

Less Estimated Budget pér Englehard

the Cooperative District?

What does this mean to each town of

Town - T 62«63 ¢ -Variance
sk ih % 61<62 - Corp. - Increase - %
: Of Cost Budget  Budget (Decreases) Change
Swanzey 43.98 277,840 3&9:359 © 101,51 37
Troy - 21.19 137,495 182,779 45,2 33
Pitzwilliam 15.69 ' 92,0 135,338 36,248 37
 Richmond =~ 3.70 - 24,341 31,915 T,5T4 31
Sullivan 3.63 28,854 31,311 - 2,457 9
Roxbury 1.62 11,557 13,97 2,437 21
Gilsum ‘ 3952 215, 93 1‘7’ 614 22, 671 91
Surry : 67 < 31,164 ,282 . 9,118 29
Total 100,00 635,307 862,572 221,265 35

How

san 1t best be explained?

Budget

1961-1962

Variance Budget vs. Englehardt _10

Englehardt Base

Coot of Coop of 61-62 Budget _26,016 (3)
4 671

L5528 |

Coop Budget - 0Old

Increase for Add'l Studenfs

-high educ. costs - -
~higher transport.:-
-inc. princ. pay.
—11‘!6.; int- Wo

-less add'l State Aid

- =-excess budget
Proposed: Regional ,
’ Budget

School

71,310
16,672

2,835
5,040
(808)

' 14,788
. 4862,572

635,
$635 331 (2)

1l

VIO = 4

'NOTE (1) : These costs are

attributal to add'l studs
population., Total $104,5'
or 16.5% of $635,307
61-62 Budget.

(2).:Error of $10,384 is

) 1.3% of 61-62 budget.
(3

:Englehardt lncrease
of 26,016 is 4.1% of 61~
et.

- Budg _
(&) :Cost of education In

ecrease of $71,310 is 11.

. of 61-62 Budget.

:f-ggls Excess Coop budget -
- 814,788 is 2.3% of 61-62
Budget

(6):Ho'camment.
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COMMENTS

Each town's share of the Coop Budget has not been determined by the
State of New Hampshire, therefore, changes will probably occur in
each town's assessment in June of thisyear when the State reviews
enrollment and Equalized Valuation Data.

It will be easier to explain certain budget items than others. Those
items in the easler-to-explain column ares

0,028 increase in costs due to 171 additlonal students.
1,310 increase in costs due to the normal increase in
educational costs.
$16,672 igggzaae in transportation costs due to 171 additional
s nts. . '
$ 2,835 increase in Prineipal on Debt due to 171 additional
_ students. s - 2
g 5,040 increase in Interest cost dve to:171 additional students.
26,016 increase in Educational costs -~ Englehardt study to
1961-1962 budget.

Thosg ;£gms_§ofe difficu;ihaa_e#p;gin are: 7 ;w

$10,384 variance between the revised Englehardt study and the
total of the 1961-1962 town budgets of the S-member :
<. !  towns published in the Town Reports. - g
$14,758 unfavorable variance between the Englehardt formula 28
pevised and the Proposed Monadnock Reglonal School
Diserict 1962-1963 Proposed Budget.

The Proposed Budget of thé;ﬁonadhdék Regional ééhool District appears
to be high by approximately  $26,000 when comparing it to State
averages. ) i 8 SR

The Prbposed B~dset of thé_ﬁbnédnock Regionalléchool District appears
to be high by approximately $53,322 when comparing it to a normal.
10% increase over the $635,307 - 61-62 total of the 8 ecurrent town

budgets. |

gﬁs.ao'r 41779 Students = $377 £ (10%) : 438 = $415.
15 per student x 1950 students = $309,250. "
62,572 less $809,250 = $53,322. s '



sionadnock Regional School District
Board Meeting - February 22, 1962

Present a2t the School Board HMeeting on February 22, 1962 were
Mr. Bowman, Mr. Shaw, r. Cellzshan, NMr. C¢alhoun, Mr. Dunham, Mr. Wyman,
r, Fride, Mr. Whitney, Mrs. Robinson, Hr. Clark =nd Hr. Furlong.

lir, Shaw presented a proposed budget and budget analysis
for the school year 1962-63 fcopy attached). The Board voted unanimously
to present this proposed budget at the public hearing on February 27, 1962
at the Swanzey Town Hall to the voters., After it is presented the
Board will work further on the budget to make any changes they feel
proper.

Omitied from the minutes of the February 13th Board meeting
was the following vote: that as long as the administrators felt it
was practical, tuition students would be accepted in the Monadnock
Regional High School,

The bozrd discussed the election of new menbers at the
annual meeting. One member from Sullivan, Surrey, Gilsum and Troy
will be elected and two members-at-large will Dbe elected.

The annual district meeting will be held April 18, 1962
from 10 a.n. until after the close of the meeting which will start
5t 8:00 p.m, in the Keene Junior High School suditorium.

4 The Board voted to increase the salary of teacher Ray Miner
to 44,500, on the basis that he has had two years teaching experience.

Carroll Dunham and Faul Clark met with Teachers' Committee on
Thursday, February 15. ©Sick leave 1s still the most important cuestion.
The committee is sending a guestionnarie to all teachers in the district.
The teachers now in the employ of the district would like to recelve
acknowledgment that they will be employed for next year.

Mr. Clark gave a report on his superintendents! convention
in Atlantic City. He found that problems all over the country are
the same 28 ours in New Hampshire.

Respectfully submitted,

ce. Mr, Paul Clark Elizabeth T. Massin, Clerk
Mr, Lee Bowman



MOTIGTR BEGIGIAT

PROPOSED BUDGET 1962-63

ADMINISTRATION

L.

Salariez of Dictzict Officers
a. School Board
1. Chairman
2. Hine other members
3. Clerk
b. District Treasurer
c. buditors
d. Modgprator
e. District Clerk
£, Check List Supervisors g/skufmbm/

g. Ballot Clezks

. Superintendents Salary {(Local Share)

Salgries of Other Adm. Persomnzl
a. Office Secretary

. Cffice Clerk

c. {ensus Taker

é. Trueat Officer

o

Supplies and Adminzstrative Expenses
a. Supt. Travel :

' b. Teacher Consultant Travel

c. Monadnock Gffice Expenses

. Taz For Stste Supezvisicn $2.00 per pupil

d.  Principals' Office 7*"xt,-nanse:s - 2000.

" i. Fitzwilliam-Troy
2. Mt.Caesar-Cutler
- 3. Sullivan-
4. Gilsum
- 5. Surry

IESTRUCTIGN
6. Salaxries of Teachers

a. High School
b. Elementary

7. Books and Other Imstructional Aids

{Bocks, Maps, Music, Records, Pictureas)
a. High School
b. Elementary

850.
850.

- 165.

200.
200,

$ 300.
1800.
1000.

300.
50.
10.
50.

150,

___100.

4700,
4700.
300.

300.

1400.
1200.
4958.

4265.

252100.

217485,

15000.

3000.

$ 3,760.
6,500.

3, 800.

10,000.

i1,823.

509,585.

18,000.



8. Scholars' Supplies

MONADNOCK REGIONAL SCHOGL DISTRICT

(Workbooks, paper, pencils, tests, typing
materials, home ec., shop supplies, magazines

chemicals)
a. High School
b. Elementary

9, Salaries of Clerical Assistants
a. Troy-Filtzwilliam

b. Swanzey

c. Monadnock H.S. (2)

d. Guidance

10. Other Imnstructional Aids
{Library books, refersnce books, flags,
graduation expenses)

a. High School

1. Graduation Expenses
2. Assembly Programs

3. Flags
b. Elementary

OPERATION OF SCHDOL PLANT
11. Salary of Custcdians

a. High School
. 1. Bead
2. Four @ 4,000.
b. Elementary
1. Fitzwilliam
2. Troy
3. Gilsum
4, Surry

5, Ht. Caesar & Cutler

6. Sullivan

6,000.
2,000.
2,000.
2,000.
6’ 600‘
3,800.
1,000.
500.
250, 1,750.
I 300.
5,500.
16,000. 21, 500.
3, 200.
3,700,
1, 200.
700,
7,000.

2090. 16,700.

Pag e 2

8,000.

14,400,

2,050.

38, 200.



MONADHOCK REGIONAL SCHCOL DISTRICT

12. Fuel and Haat

a. Righ School

b. Elementary .
1. Pitzvdllien
2. Troy
3. Sullivem
4. Iit. Caesar
5. Cutler
6. Giloum
7. Surry

13, Water, Lights, and Jamitor Supplies
(lops, brooms, wex, fowels, soap)
a. Bigh Schosl
b. Elementary

1. ¥t. Caesar
2. Cutler

3. Troy

L, Fitzwilliam
5. Gilaum

6. Surry

7. Sulliven

MAINTENANCE OF SCHOCL PLART

14, Repairs and Replacementa
(Painting, windows, plumbing, desks,
cheirs, typswriters, labor) '
2. § ph School
b. ¥ emeniary

AUXILIARY AGENCIES

15. Health Supervision
a. Nurse - 3 @ 4,300. ples travel 1,000,
b. Doctor
¢. Supplies

16. Transportation
a. High Scheol
b. Elementary

1,400,
2.900r
3s0.
2,000.
2,000.
700,

450,

2,250,
2,250,
3, 200,
1,300.
400.
703,
439,

10, 000.

9,800,

10,000.

10,3539.

1,000,

13,900.
1,000,
200,

Page

19, 800.

26,530.

1,500.

15,100.

97,590.



HONADROCK RECIONAL SCBOOL DISTRICT Page 4

17, Tuition 1,000.
a. Bigh School
b. Elemantary.

18. Speciel Actiwvities
(Athletic Equipment)

1. Game materials - 1,500.
a. Bigh School
b. Elementaxy 500.
2. Teacher travel and expense S00., 2,500.

18a. School Lunch Program
a, High School ' 1,000.

19. Retirement - {m& \ o 45,000.
a. High Schoel ,olonb °j( J\m p&w ’

b. Elementary

20. Imserznce, Treasuger's Bond, etclh

a. Fire 19,820,
b. Liability 6,003. 16,000.
TGTAL CURRENT EXPENSES 846,138,

CAPITAL OUTLAY
21. Lands and Buildings
(Grading, surveying, deeds, erchitect’s
fees) 200.

N

22. Additions and Improvemeats 200.



MONADMOCK REGIONAL SCHOOL DISTRICT Page 5

23, Rew Equipment
(Blackboards, chairs, deeks,
file cabinets, refrigerators, : 600.
shop machinery)

26. Payment into Capital Resexve Funds cnmen
n a0
25, Principal on Debt s 7 f /{/MW 145,850.
26. Interest on Debt 86,358,
Interest on First psyment 30,000. 116,358,
TCTAL, APPROFRIATIOR $1,109,346.

ANTICIPATED 1INCOME
Balance on Hand See==nlE

Federal Aid

. Home EC. _:'; 3 ) 6’0001
N.D.E.A. . 22,000,
= Cuidance ~ 2,500.
Agricukture' 5,400. 35,900.
' State Foundacion aid ~ 1061,074.
State Building Afd| | 80,800. 181,874,
| E by '
Tuition )
a. High School 2 + 6 Agri.
b. Elementary 1 4,000.
Other Receipts
a. Interest on Investments ' 25,000.
TOTAL ESTIMATED RECEIPTS 246,774,
DISTRICT ASSESSMENT : 5 862,572.6——

TOTAL $1;109,346.



Monadnock Regional School District
Board Meeting - February 13, 1962

Present a2t the School Board meeting on February 13 were
Mr, John Holbrook, Mr. Dirsa, kr. Bowman, ir. Dunham, MNr. Celhoun,
Hr. Callahan, Mr. Shaw, Mr, Pride, Mr. Clark, Hr. Hewitt, and
¥Mr, Furlong.

iir. Dirsa reviewed the kitchen bvids for the Board. His
reconmendation was that we accept the id of Interstate Restaurant
Equipment Company =t $%6,000. His objection to the low bidder, i.e.
Tnternational Hotel Supply Co. at $44,611, was that they are brokers
and have no service department. This was not acceptable to architects.
If International would use Peters as their fabricator 2t $500, more,
making total Dbid $45,111, this wculd be acceptable to architects.
The School Board unanimously voted to award the contract to Inter-
national Hotel Supply at a price of 45,111, provided they assure
usg in writing that Peters will be the fabricator.

The color scheme has been completed at $400, more than
anticipated. The School Board voted to accept the color scheme at
the additional #400,

A public hearing must be held before March 1. The Board
decided on February 27th at 8 p.m. at the Swanzey Town Hall where
there will be no charge. Notice must be posted in each town no
later than February 19th.

There was a discussion of school board members to be elected
at the annual meeting, The Board voted to change the clerk's record
of Fx‘f,bruc:r-.r“-:,/ PR to read:

Marcia Webkter, Earl Whitney for 3 years
Madeline Robinson, Lee Bowman for 2 years
John Callshan, Carroll Dunham and Charles Shaw for one year.

This change was advised by counsel.

Also, on the advice of counsel it was voted by the Board to
pay supervisors of the checkllst in each town $15, for annual meetings
and $5.,00 for interim meetings. The clerk will notify the town
supervisors of this decision by letter,

The Board voted to place an article in the warrant excluding
school board members, ete. from social security beneflts.

The following nominations were made and the Board voted to
elect:

Resignation of Viector Collette as Chairman of Sociael Studles Department.
Board voted release.

Edward Bomassa: Chairman Social Studies Dept. $6,300,00
Gail O'Cénnell: Commerical teacher 4,300,00
Judy Jarvis: English & Social Studies teacher 4,000,00
Joanne Saville: English teacher 5,200,00
George Whitham: English teacher 4,800,00
Ray Miner; Science and social studies teacher %%9@‘-‘004555‘
Fred King: ©Science teacher 4,650,000

A discussion followed regarding the budget before the meeting
was adjourned,



Monadnock Regional School District
Board Meeting - February 7, 1962

Present at the School Board meeting on February 7, 1962
were Mr. Calhoun, Mr. Shaw, Mr. Punham, Mr. Wyman, Mrs. Robinson, Bowman,
kr. Pride and Hiss Webber, Mr. Furlong, Mr. Hewltt and Miss Vaadersluls

The bonding attorneys have written Mr., Bradley that the new
tond certificates will arrive shortly. These certificates should be
signed by six members of the board, four of whom were on the original
board.

The Public Service Company of N. H. is running new line from
Troy to Keene. This line will pass over lonadnock Regional School
land, but there will be no structures on school land. The Fublic
Service have offered $300. for an easement. This will have to voted
on at the district meeting. The School Board voted to have an
article inserted in the warrant for the annual district meetling
concerning this easement.,

A letter from Mr. Dirsa, regarding kitchen equipment bids
was read, International Hotel Supply Corporation was the low bidder
but iMr. Dirsa was not pleased with thelr fabricator. Consequently
it was his recommendation that the next low bidder, the Interstate
Restaurant Equipment Company of lisnchester, N. H., be considered.
Before taking any action the Board would like to have Mr. Dirsa or
Mr. Holbrook present at a meeting to give further recommendations.

Mr. Hewitt presented his assessment of equipment in each
school in the district, total amount %51,432. The School Board woted
to adopt the equipment appraisal as listed. The assessment has been
approved by the state.

It was suggested and generally a.g reed upon that a publie
meeting be held for parents of students entering the new school,
in order to acquaint them with the progress of the school.

Miss Vandersluis reported on pennants and arm badges being
made ready to sell to students. A dance is being planned on for
high school students in the Monadnock Regional School district and
a field day and dsnce for junior high students. These will take
place in June. .

Keene would like to have some students interested 1n Vocational
Agriculture enrolled in the MRHS, Mr. Furlong presented a 1list of
prerequislites to be met by any Kéene student wishing to enter this
program. The School Board voted to adopt the prerequisites as follows:

1, All sgriculture students must have a farming project that will run
through the summer vacation.

2. All agriculture students must be up to grade level in achievement
test (particularly in science and reading.)

3, All agriculture tuition students must be approved by the Guidance
Department and agriculture"teacher.

4, A student must maintain a ¢" average in Agriculture II in order to
elect Agriculture III.



Board Meeting - February 7 page 2

The Board discussed remuneration for supervisors of the
checklist. It wag felt all supervisors should receive the same
amount, althcugh presently they are not. The Board will ask
My, Bradley's opinion on this.

The Board will also consult lr. Bradley on whether there
should be a public meeting on the budget and whether there should be a
news release on budget, etc. before the annual meeting.

The question agalin came up about parents wishlng their
children to rerain in thelr present high school,. Parents may
appear before the Sehool Board to present thelr case, if they
so desire,

Respectfully submitted,

ce. Mr., Paul Clark Elizgbeth T. Massin, Clerk
Mr, Lee Bowman



Monadnock Regional School District
Board Meeting - Januvary 30, 1962

After the kitchen bids had been opened, the Board heard the
following nominations presented by Mr, Clark:

Harold Nugent, Head of English Department Salary: $5,900,
Wilbur Grace, teacher of Industrial Arts 4,500,
(Graphic arts, electricity, electronics)

Mrs. Ethel Vollertson, teacher of biology 4,750,
Joseph Thibodeau, teacher of sclence 5,300,
Mrs.Laura Feagley, teacher of French 4,900,
Mrs. Edna Mann, teacher of Home Economics 5,400,
Gerald Tolman, janitor, outside work for spring and fall 4,000,

Members present (Bowman, Wyman, Robinson, Dunham and Webber)
elected Harold Nugent, Wilbur Grace, Joseph Thibodeau and Gerald
Tolman. At the evening meeting members present (Webber, Whitney,
Robinson, Calhoun, Bowran, Shaw, Pride, Wyman, Dunham and Callahan)
elected irs. Ethel Vollertson and Mrs, Laura Feagley. Mrs. Edna
Mann was not elected by a vote of 6 opposed, 3 in favor.

Mr. Holbrook

Mr. Dirsa,/the architects and Mr. MacMillin, Mr., Walker and
Mr, Hongisto of the MacMillin Company were present., Mr. Dirsa reported
to the Board his dissatisfaction with the MacMMillin Company and Mr,
MaeMillin rebutted. IMr. Ralph Alexander, Clerk of the Works was
present and gave his opihions, The question "Do you think these
steel beams (l.e. the steel beams placed on top of the girders in
the gymnasium) are properly put in place?" was asked of:

Mr, Alexander: answer yes

Mr, MacMillin: andwer yes

Mr. Walker: answer yes

Mr, Hongisto: answer yes

Mr, Holbrook: answer qes

Mr, Dirsa: answer "no because... unorthodox on the method of
construction.,”

Mr, Shaw suggested that there should be one man who would be
informed of everything and that everything be cleared through him,
The School Board voted to appoint Mr. Alexander as the "elearing house"
for all complaints from architect and centractor and if he cannot re-
solve the problem, he will bring 1t to the School Board for their
action, MacHlllin Company will send a copy of shop drawings to
¥r, Alexander,

It was further resolved by a vote of the School Board that
"Based on the endorsement of lir. MacMillin, Mr. James Walker,
Mr. John Holbrook, Mr., Ralph Alexander, Clerk of the Works; and
Mr, Eino Hongisto, Superintendent of the Project, that the steel beams
in the gymnasium are installed and are acceptable; based on the pressure
of time; and in spite of the opinion of Mr. Dirsa based on the fact he
did not see the actual installation, the School Board moves that
MacMillin Company continue construction with written assuranpe that they



Board Meeting, 1/30/62 - Page 2 .

(the MacMillin Company) will correct any defects that show up for an
indefinite period of time without walving their rights of arbitration
under the contract."

iir., Dunham asked the Board if they were ready to lssue a (1)
policy concerning teachers' accumulated sick leave and (2) poliey
on whether there would be any difference made in the number of sick
leave days granted teachers entering the new school system, Mr. Dunham
does not belileve the teachers would want to accept the insurance plan,
but feels they would be better off with workmen's compensation and
sick leave. If teachers want addition protection their own organiza-
tion should look into the facts. If they did agree on an lnsurance
plant, Mr. Dunham asked that the board make payroll deductions,
The Board did not wish to make a definite policy on either points (1)
or (2) at this time, Xr. Dunhhm will contact teachers in Gilsum,
Surry and Sullivan (these towns not belng represented in the teachers’
lisison commiittee) to see how they feel,

Mr., Wyman gave a comparative report on the reglonal district's
owning and operating their own school buses and awarding the contract
to the Cheshire Transporation Company. The Cheéhire Transportation
Company's bid was $97,584, An estimated flgure for the district 's
owning and operation was $88,815., plus tools and garage. The Schhol
Board voted to accept the bid of the Cheshire Transportation Company
at a figure of $97,584 per year for a three-year period, subject to
the negotiation of the Transportation Committee, and that the
committee work with our legzl counsel in drawing up a contract which
would reguire a performance bond, and bring said contract before the
Board for their approval. )

) Concerning Gilsum's, Sullivan's and Burry's share of the
$24,000 General Fund, the State Department has advised to do nothing
about it &t the present moment. The State will okay our budgets

and notify the state tax commission, who will in turn notify select-
men of the three towns of their =ssessment. The original rive towns
will get a small rebate,

The School Board voted to accept Thereaa Carroll of Marlboro
28 a tuition student. She will also pay her own traensportation. The
tuition rate is to be determined later,

The School Board voted to accept the following changes
present by Mr. Holbrook:

1. Increase in allowance for installing air conditioning units.

#8T4,
2, Additional lighting fixtures in cafeteria area. 451,
3, Purchase steBeo, tape recorder snd record player 605,

Respectfully submitted,

ce. Mr, Paul Clark Elizabeth T, Massin, Clerk
Mr., Lee Bowman



Monadnock Regional School District
Opening of Bids

Kitchen Eguipment

Januvary 30, 1962

The School Board met at Mt. Caesar School in Swanzey on
January 30, 1962 at 4:00 p.m. to open bids for kitchen equipment.
Bids were as follows:

1. McDonald Company, Reading, Mass. $50, 624,00
2. International Hotel Supply Corp, 44,611,00

Boston, lass,
Exception to dish truck

3., Eastern Restaurant Equipment Company, 46,364,00
Boston, Mass,

4, 0'Toole Company, Boston, Mass, 49,450,00

5. Interstate Restaurant Equipment Co., 46,000,00

Manchester, N. H.

The architects together with Dr. Engelhardt will evaluate
these bids and present thelr recommendations to the Board,

Respectfully submltted,

ec. Mr. Paul Clark Elizabeth T. Massin, Clerk
Mr., Lee Bowman



Monadnock Regional School District
Board Meeting - January 23, 1962

The School Board met at the superintendent's office on
January 23, 1962 at 4 p.m. with Dr. Engelhardt, who presented his
bid analysls for fixed equipment. The bidding was basically in
line with what he had anticipated. Fixed equipment for the language
laboratory was not included in his bid analysis as he felt perhaps
the board should wait until later, perhaps even after school opens,
for a declsion on language laboratory equipment. The School Board
voted to reject all bids for language laboratory fixed equipment
at this time,

Dr. Engelhardt discussed his three plans for accepting
a bid:

1. accept low bid in each division

2. accept low bid in each division with consideration of
the alternate bids for Division E-3, Arts & Crafts and
Division &4, Home Economics, These alternates include
furnishing steel equipment in lieu of wood construction.

3. accept composite bid by E. H. Sheldon Equipment Co.
ineluding Division E-1, E-2, E-3, E-4 and Alt. E-2.
Accept bid by Wood-Metal Industries, Inc. for Walkerbilt
equipment for Divison E-5, Library.

Recommendatlons for accepting plan 3 were: (1) steel construction
not as satisfactory as wood construction; (2) more satisfactory to
deal with one manufacturer; (3) Sheldon is a large company able

to install the eqguipment in accordance with the building schedule,

Mr, Bradley will draw up the contract covering fixed equip-
ment. The School Board voted to accept Dr. Engelhardt's Plan III
including the low composite bid by the E. H. Sheldon Equipment Com-
pany including Divisions E-1, E-2, E-3, E-4 and alternate E-2
and Wood Metal Industries bid for Divison E-5 for library, items
1—330

Bid bonds and certified checks will be returned to bidders
on language laboratory equipment (i. e. Audio Engineering, Chester
Electronic Labs., Science Electronics and A. H. Rice Co.) advising
that the Board is not ready to accept any bid for this equipment
at the present time,

Mr, Summerville will continue working on equipment for the shop
areas and will talk with the Kingsbury Machine Tool Company the next
time he 1s in Keene. Allowance will be left in the $45,000, from
Kingsbury Fund to cover hand tools for shop areas.

budget

Rather than release Dr. Engelhardt's/figures for the various
departments, Mr, Furlong will request that department heads present a
list of equipment they want, with prices. Then Dr. Engelhardt will
revise his budget.

Acceptance letters of intent will be sent to the E. H.
Sheldon Equipment Company and the Wood HMetal Industries Company.

Respectfully submitted,

ec., Mr, Paul Clark Elizabeth T. Massin, Clerk
Kr. Lee Bowman



January 22, 1962,

Monadnock Regional School District

Cpening of Bids
Transportation
January 22, 1962

The School Board met at the Superintendent's office on

The meeting was called to order at 4 p.m..

Bids for transportation were opened by Wayne Wyman and read by
Bowman. The bids were as follows: (all were for 3-year contract)

Mr,

1.

9.

The board will ask for a performance bond,
Committee will meet January 23, 1962 to review these bids and give

Monadnock Garage, Troy
Elementary and high school students from
Fitzwilliam and Troy

Mr, & Mrs., Duplesi,Roxbury
Grades 1-12, one section of Roxbury

Lacki
Grades 1-12 for Surry, Gilsum, Sullivan

Yardley
Part #1 - Grades 1-12, one section Roxbury
Part #2 - Grades 1-12, all of Roxbury

Edward C. Lavender, Fitzwilliam
Grades T7-12 Fitzwilliam
Grades 1-6 Fitzwilliam

Dorothy Wilbur
Grades 1-6, Surrey
Grades 7-12, Surrey

Clarence Baird
Grades 1-12, Fitzwilliam and Troy

Cheshire Transportation Co.
Grades 1-12, all eight towns
Plus 2,000 miles for field trips

Cheshire Transportation Co.
Grades 1-12, Swanzey and Richmond

their recommendations to the entire board.

Mr. Bowman reasd a letter from Mr. and Mrs,
of Marlboro, requesting permission to send thelr daughter Theresa
to the MRHS as a tuition student,
before the entire board at their next board meeting.

this effect 1is being written to the Carrolls,

score board for the football and baseball fields,
would appear somewhere on the boards.

$41,091,00
4,200,00
26,862.00

3,186,00
6,139,80

15,000.00
5,750.00

2,190,00
915.00

21, 520,00

97, 584,00

41,988.00

Robert Carroll

per

per

per

per
per

per
per

per
per

per

per

The Trénsportation

This matter will be brought
A letter to

The Coco-Cola Company in Keene would like to donate a

agreed this was a good idea.

ccl

Their name
The board members present

Respectfully submitted,

Mr, Paul Clark
Mr, Lee Bowman

Elizabeth T. Massin, Clerk

year

year

year

year
year

year
year

year
year

year

year



Monadnock Reglonal School District
Board Meeting - January 16, 1962

Following the opening of bids for attached furniture, the
school board held a brief meeting.

Mr. Bowman advised the board that the first interest payment
for the bond had come due and the district had borrowed money from
the Swanzey district to pay it.

The Board asked Mr. Summerville's opinion regarding equipment
for the language laboratory. He related information akbout a new system
that would be ready in September and advised the Board to go slowly on
thelr selectlion of such equipment. The Board decided to delay action
on language laboratory equipment pending further information from
Mr, Summerville and his discussion with the State Department.

Mr. Clark nominated and the School Board voted to elect
the following persons to the staff of the MRHS:

Reginald Goodell: Head janitor $5, 500,00
Edward J. Bergeron, Janitor 3,600,00

It was suggested that as many board members as possible
meet at the Fitzwilliam Inn on Saturday night, January 20, to have
dinner with Mr. Odhliambo.

Mr. Dobson, representing Twombley Associates, offered to take
any board member interested, to the Townsend, Massachusetts school
to see equipment furnished by his company.

Respectfully submitted,

cec., Mr, Paul Clark Elizabeth T. Massin, Clerk
Mr. Lee Bowman



The meeting was called to order at 4 p.m,
equipment were opened by Mr, Dirsa.

Mr.

1.

2.

S.

10.

Monadnock Regiondl School District
Ofening of Bids

Flxed Equipment

January 16, 1962

The School Board met at Mt. Ceasar Sehool on January 16, 1962.

Sommerville of Dr. Engelhardt's office.

G. H. Tilden & Co., Keene, N. H.
E-3, Arts & Crafts, Item #45 - open steel shelving

Audio Engineering Co,
E-6, Language Lab.
Science Electronics, N. H.
E-6, Language Lab.

Nashua,

Gledhill Brothers, Mass.
E-1, Science
E-3, Arts & Crafts

E-4, Home Economics

Boston,

E-3
E-4

Alternates:

Cascade School Supplies, No. Adams, Mass,
E-5, Libfary
Chester Electronics, Chester, Comn.
Alternates: E-3, Arts & Crafts
E-4, Home Economics
E-2, Jr. Gen. Science

Thompson
E-6, Language Laboratory

Henry S. Wolkins
E-1, Science
E-5, Library

Milton Bradley Co., Springfield
-5, Liprary (Partial bid%

Twombly Associates

E-1, Science

E-2, Jr. Gen. Science i
(includes 3 units; if 6 units add §740.13) Item #2

E-3, Arts & Crafts

E-4, Home Economics

E-5, Library

E-6, Language Lab.
(If all six divisions included 1in one contract, the
total price would be $112,776.71. If El, 2, 3 4
awarded as one contract total price %87,330.413

Alternate, E-6

and the bids for fixed
The bids were then read by
The bids were as follows:

$171.95 unit

16,716.76

17,998.00

36, 520,70
20,911,90
12,400,10

20,020 ,40
11,006.10
12,454,65

10,188.32
16,631.32
20,977.60

13,827.00

41,438 ooo
10,000,00

8,870.09
37 ,420,04
20 ? 587 073
21,535.29

11,646.56

10,897,30
14 ? 549000

12,287,00



11.

2

13.

14,

15,

were

cc.

OPening of Bids
January 16 - page 2

Duff Mfg. Co., Milford, N. H.

E-3, Arts & Crafts $20,949,00
St. Charles Mfg. Co., St.Charles, Ill.

Alternate for E-3, Arts & Crafts 16,908.%0
Alternate for E-4, Home Economics 10,063.05

Walker~-Bilt Co.
(IT they receive total contract, deduct $400,)

Sheldon Co.

E-1, Science 36,713.70
E-2, Jr. Gen. Seience 16,267.40
E-3, Arts & Crafts 19,760.25
E-4, Home Economlcs 11,085.10

(If this company is awarded El, 2, 3, 4 and
alternste for E-2, total price $88,500.)

Wood Metal Co., New York
E-3, Arts & Crafts 20,856.09
All bids were read by 4;30 p.m. and the Pbldders present
able to look at the various bids.
Respectfully submitted,
Elizabeth T. Massin, Clerk

Mr. Paul Clark
Mr, Lee Bowman
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ATTACHED FURNITURE BID SHEET

Monadnock Regional High School
Swanzey Center, New Hampshire

BID OPENING: January 16, 1962
at 4 o'clock p.m.

Mt. Caesar School

DIVISIONS & ITEMS '4_ r ALTERNATES ]]
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:Engelhardt, Engelhardt and Leggett Educational Consultants




ionadnock Regional School District
Bosrd Meeting - January 2, 1962

The School Board met at the Superintendent's office on
Januvary 2. The minutes were read and the followlng corrections noted:
Mr., Callahan is serving on the committee to meet with the teachers'
liaison committee and the raise in maximum salary the teachers'
committee would like to have considered is for the school year 1963-64.

Mr. Babcock of the Mason Insurance Agency was present to dis-
cuss workmen's compensatlon covering employees. The School Board voted
to purchese workmen's compensation insurance at an approximate yearly
cost of $1,@00. (This would cover = #480 000, payroll }  This insurance
will cover employees as of this date, Janusry 2, 1962,

Mr, Shaw repérted on a lost time insurance plan for teachers
whereby they would receive 50% of their salary for 26 weeks after the
first day of an accident or after the eighth day of sickness. This
would be 12 month, 24 hour coverage. The cost for a $480,000. payroll
would be §6, 366 per year. Mr. Babcock will obtain further information
on a teachers' insurance plan with the W ashington National Insurance
Company. In connection with insurance for teachers it was suggested
that a report be given to the Board showlng status of accumulated
sick leave of all teachers.,

The visiting foreign exchange student arrives on January 5
and a schedule is belng set up for him.

Opening of bids for fixed equipment will take place at 4 p.m.
January 16, 1662 at the Superintendent's office.

Mr, Clark made the following nominations and the Board
elected:

James FitzGerald: Teacher of Social Studies,

Junior High School $4,350.
BEdward Main: Teacher of Soclal studies grades 7 and 8
Hinor in Physical Education 4,500,
Douglas Lesliet Teacher of Science, Junior or Senior H. S, 5,600.
Eugene Seaver: Teacher of mathematics, algebra, geometry 4,350,
Alan Wheeler: Teacher of Industrial Arts, and pessibly
Driver Training ' 4,800,

The School Board voted that Hr. Clark pay, from the petty cash
fund, mileage at a rate of 104 per mile, for anyone traveling on
authorized school business for the MRSD,

Mr, Wyman read the transportation bid that has been prepared
for the 1962-63 school year. It included:

k. Elementary students to their respective schools
2. Grades 7 thrcugh 12 to and from high school
5. Interested parties could bld on whole or any one of the following
four parts:
a. Surrey, Gilsum, Sullivan
b. Swanzey, Richmond
¢, Fitzwilliam, Troy
d. Roxbury
4, Further information available at Superintendent's office
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5. Bids are to be delivered to the Superintendent's offlce on or
before Janusry 22, 1962, at 4 p.m.

6. The MR School Board is not bound to accept lowest or any bid, but
that in the best interests of the school district.

It was requested that the transportation committee check to
see if 2 bid bond coyld be added to the bid. Also the School Board
asked the committee to add that no vehicle over five years old be
used. The committee urged that the possibllity of the school's owning
its own busses, be kept in mind.

A letter has been received from the class offlcers of the
Swanzey Tth grade showing their interest in the new school., Nr.
Furlong and Miss Vandersluis will present a program to the Jjunior
high students, similar to that presented to the high school students.
fhe senior high school board will be enlarged to include members
fiom the Tth and 8th grades,

There are some questions being raised as to the MR School
Board's poliey concerning tultion for students who wish to remain
in their present school. The School Board voted to release their
policy through the newspaper, along with other current school news,
before the next board meeting.

Respectfully submitted,

Elizabeth T. Massin, Clerk
cc., Mr, Paul Clark
Mr. Lee Bowman



Monadnock Regional School District
Board Meeting - December 20, 1961

The School Board net at Wilcox Office on December 20.

At the request of Mr. Lampron, the office of Dr. Engelhardt
wlll make detailed drawings for fixed equipment to be used in
the new school, Dr. Engelhardt will get bids out soon. Financial
arrangements for these druw1ngs wlll be between the architects and
Dr. Engelhardt. Dr. Engelhardt's office will send a man up to
Kingsbury Machine Tool Company to discuss the shop equlpment for
the school.

Miss Webber reported on arrangements beilng made for the
foreign student. He will stay at the Fitzwilliam Inn for two weeks
and at the college for two weeks. Members of the School Board were
asked to contact people in their towns who might entertain him for
dinner and the evening. Miss Webber will be in touch with each
board mexber about January 1 to make specific plans.

Kingsbury has offered to buy the second bond issue of
$490,000 at the same interest as the first bond lssue. The School
Board voted that the bond i&sue of $490,000., voted at the special
school district meeting on December 7, 1961, at interest of 3. 70,
be offered zs serizl bonds maturing in one to twenty years, to the
Kingsbury Machine Tool Company at par 100,60 and that the Indian
Head National Bank of Nashua certify the bonds as to genuineness
and to act as agent for payment of interest and retirement of the
bonds,

The School Board voted to elect the following persons
nominated by Mr. Clark for positions on the staff of the new school:

Jeanne Eaves - Head of Home Economies Department Salary $5,400.
(If Mrs. Eaves receives her master's
degree before school starts her
salary will be $6,000.)

Panos Pitsas, Director of Physical Education, Salary 5,450,
including coaching of track and
cross country

Russell Wallace, Head of Commercial Department . Balary $5,700.
Victor Collette, Head of Socisl Science Department Salary $5,500,

The Transportaticn Committee reported that the transportation
bids were being held up for Mr. Bradley to write. Bldders may bid
on the whole or part, the parts to be defined by the ccmmittee.

A letter from Mrs. Chester Lees was read expressing her gratitude
for the naming of the new school auditorium in honor of her late
husband. She also wrote that she would like to give a $300 scholar-
ship to a member of the first graduating class. A letter will be
written thanking her for this offer and Mr. Bowman will contact her
abbut it soon,
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Mr. Dunham gave a repo;ﬁ on the meeting with the teachers'
liaison committee. ¥r, Calkoun, Mr. Pride and kr. Clark also

attended. Questions dlscussed were:

1, Salary. In what manner would they be placed on salary schedule.
It is hoped to place everyone on salary scale, however, 1if the jump
is too drastic, they would do 1t gradually.

2. Has a formula been worked out for department heads?
They have been using the salary scale as a gulde,

3. When will payments be made?
Payments will be uniform and the teachers' themselves may get together
and declde what plzn they would prefer.

4, Will payments be on a 10 or 12-month basis,
The teachers may declde,

5. Teachers' committeeﬁasked that a raise in the maximum salary

be considered. e 196 3 - &4
0
6. Tenure, Teachers agree it should start again.

7. Sick leave and insurance. Nothing definite yet. Mr. Shaw is
working on this. Teachers would like to retazin their sick leave
accumulation,.

8., Workmen's compensation in addition to sick leave. Teachers are
only interested in making up a day's pay, no more,.

S, Will teachers be consulted in formation of new curriculum?
Yes.,

10, Will teachers be given meetings and shown new programs? Yes.

Mr, Dunham enccuraged the teachers to bring any probtlems to the Toard
before talking it over among themselves. Teachers mentioned they
felt the need of more supervision. The main problems to solve are
sick lezve, workmen's compsensation and public liability.

Those present at the student orientation meeting on
December 19, said it was highly successful.

SR ST LIl NLor M A tr sy
PSSRV W IC WA

After the MRSD school board meeting was adjourned, Mr. Clark
asked that business of the Monadnock Regional Supervisory Union 38
Eusimzsx be discussed. He presented a2 budget for the 1968-63 year
for the amount of $29,708. The Board accepted the budget.

Mr. Clark also asked that the Board vote to purchase a vacuum,
storm windows and two 1ig§ts for the superintendent's office. The
Board voted to allow him $480. for these purchases.

Respectfully submitted,
Eligabeth T. Massin, Clak

ce. Mr, Paul Clark
Mr., Lee Bowman
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Monadnock Regional School District
Board Meeting - December 7, 1961

After the special district meeting in the Keene Junior High
School had been adjourned, the Board had a short meeting. The
letter from Mr. Chester Kingsbury, representing the Kilngsbury Fund,
was read, in which they said they were giving the new school
$45,000. to be used to equip the Vocational Training Department,
A letter will be written thanking them and will be signed by the
members of the Board.

Mr, Clark nominated and the Board elected Mr., Edwin
Humiston to be Head of the Mathematics Department at a salary
of $6,500, annually.

Respec6fully submitted,

Elizabeth T. Masslin, Clerk

cc. Mr, Paul Clark
Mr. Lee Bowman



Monadnock Regional School District
Board Meeting -~ November 30, 1961

The School Board met at the Superintendent's office in
Swanzey on November 30, 1961, Architects, Mr. Dirsa, Mr. Lampron
and Mr. Hdbrook were present. They wished to have the Board select
the color for the curtain wallsto be used in conjunction with the
exterior brick. Light turquoise (DPEI-36M (5-60% was selected for
the outside of the building; Swedish red (DPEI-9M (6-60)) was
seligtgd)§or Court #2 (gymnasium); and yellow for Court #L (DPEI-
5M (6-60)).

Mr. Lampron reported and the Board accepted the following
changes:?

1. Substitute DuKane sound system for the RCA or Stromberg Carlson.
Credit $80,00

2. Repiping of plumbing. Credit $800,00

3. Substitute Vulcathene for Duriron piping underground.
Credit $2,200,

4. Instead of fltting boilers through trenches under the floor,
fit the boilers from overhead. Floor will have to be heavier.

5. Board accepted the list of letters presented by Mr. Lampron
to be used for menu boards.

6. Authorized Dirsa and Lampron to have heating contractor
specify the air conditioners to be furnished for the offices.

7. Keying schedule: 2all exterior doors will be keyed differently,
one master key opening all of them. Board voted to accept the
keying sechedule as outlined by the architects.

Mr. Bradley, in a letter, said that the present Board should
appoint three members, one each from the towns of Gilsum, Sullivan
and Surry. The Board voted to elect Wayne Wyman from Sullivan,
Gilbert Pride from Surry and John Calhoun from Gilsum. This action
by the Board will be announced 1n the newspaper.

The warrant for the special district meeting was discussed.
Article 1, To elect school board members to fill 3 vacanties - to
be passed over,

Article 2, Mr., Bownan will give report and recommendations.

Article 3. Mr. Bowman will move the district appropriate $490,000
for the second bond issue,

Article 4. Miss Webber will move we accept help from a teacher
consultant.

Article 5., Mr. Shaw will recommend social security for employees
other than the teaching staff.

Article 6., Mr. Dunahm will move the Board execute on behalf of the
distrket the necessary agreecment with the state for
the administration of article 5. (if article 5 is passed.)
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Mr. Clark nominated and the Board elected Mr. Henry
Sanders as a teacher of English at an annual salary of §5,670.

He gill also serve as foothall coach at $600. and baseball coach
at $400. making his total salary §6,670.

The Cheshire Transportation Company gave the transportation
committee a tentative figure of §101,175. for the transportation
of all students in the Monadnock Regional School District for
1962-63. The committee will get out a bild by December 15th and
sealed bids will be received at the superintendent's office. It
should be a one contract bid. The Board voted to have the transpor-
tation committee and Mr, Clark's office advertise for bids for
transportation in the MRSD.

lr, Hewitt requested he be given the means with which to
purchase some curriculunm guides, such as some books which would
enable him to start a library at the superintendent's office that
will help in establishing a uniform curriculum in the various
elementary schools of the district., The Board voted to give him
#100. for this purpose.

On December 19, at 1 p.m., there will be 1 gstudent get-
together for about 1,000 students inthe regional district. This
will include the 9th, 10th a2nd 11lth grade students. Transportation’
will be provided to the Keene Junior High School.

Mr. Clark would like to have the Guidance Director to start
work in the new school as soon as possible. A letter will be written
to the Winchester School Board requesting that Miss Betty Vandersluis
be relieved of her duties at the Winchester School so she may take
over dutles at the MRHS by January 2, 1962.

The teachers' liaison committee would like the Board to
elect a Board liaison committee to meet with Mr. Clark when he
next meets with the tezachers' committee. The Board voted to elect g
comnittee of three, namely Mr., Carroll Dunham, Mr, John Calhoun and
Mr., Gilbert Price.

The Board gave Mr. Clark their Permission to tell the
people in Roxbury they may come to a meeting of the Board and
Present their problem regarding what school their elementary students
will attend. The Board will take any requests they may have under
consideration.

At the supervisory union #25 meeting on November 29 they
voted that furniture belonging to #38 go the reglonal district
and furniture belonging to #25 go to union #25. The Board voted
that Harrisville, Nelson and Marlboro be granted use of all present
£film strips,

The Board voted that all members be pald their annual salary
at this time. The Board voted that Mrs. Howard could send her daughter
to the MRHS providing she pays tultion and transportation.

As desired by Mrs. Chester Lees, the auditorium will be named
the Chester C. Lees Auditorium (instead of the previously stated
Lees Memorial Auditorium).

Respectfully submitted,
Elizabeth T. Massin, Clerk
cc. Mr, Paul Clark
Mr. Lee Bowman



Monadnock Regional School District
Board Meeting - November 15, 1961

The School Board met at the Superintendent's office in Swaneey
on Hovember 15, 1961. 01d business discussed was: the visiting
educator, Mr. Shem Odhiamba will arrive around January 3, 1962 from
Kenya, Africa. Iiss Webber will be in charge of his visiting schools
sné the towns. Mr. Bowman said no tuition money wouléd be put in the
operating budget, but azs a special article in the warrant.

liss Vandersluis gave a report on uhe student committee meetling
neld November 11, The students asked that a definite policy be nanded
dovin regarding whether vupils could continue going to Keene or some
other hizh schoel. They zlso asked that a name be glven the school
28 soon =28 possible. They would like to hold a dance for the member
towns this winter and would like to choose a npascot and colors soon.
¥igs Vandersluis will present a budget fov Bhis committee & use.

The School Bosrd voted that all children, grades one through
twelve, residing in member towns of the MRSD will atiend schocls of
the HMonadnock le“lOﬂ&l School District.

The School Board voted to name the new bullding the

lMonadnock Regional High School and to name the auditorium the
Lees _emorlel nudltOYWum in memory of Chester Lees. (Ohly the

name of the high school will be released for publicztion at the
present time. A letter will be sent Mrs. Chester Lees advising
her of the nawing of the auditorium in honor of her husband. )

" on situaticn,
onet ie sked for their help,
e .88 ne e ¢ drop orf point
r .dre i u activities; two
runs in the ﬂOEL but one run in the afternoon "”OViOed school
closing tires can oe rearranged, insursnce to be carried, will the
agssistant principsl aet zs laison between bus com@ﬁny zand school,
The transportation committee would like to get schedule and put 1t

out to bid by the first week in December. It was felt that a
nember of the Finance committeeattend the meetings of the transpor-
tatlion group.

ilr, Clark pressnted the following nominztions for staff
positions and all were unanimously D]cctﬂd oy the school Dboard:

kr, Bmile Rocheleau of Lebanon: Head of Science Depto at 45,850,

Vr. Elton Beard of Sunapee: Head of Industrial Arts at 25,750,
Mr. Frencis J. Culp of Keene: Vocational Agriculture at 5,400,
Lr, Verne C, Hesselton: Assistant rr1n01pal at 36,700,

These teachers will meet with the school bozrd at later date at
the convenience of both.

A A lialson group representing the teachers of the five towns
have presented the following questions for consideration by the Board:

1. Do they heve to fill out an application for a job in the MRSD
area? Yes, #r. Clark prefers they £ill out a guestionneire pre-
pared by him.

2, In what manner will the teachers be placed on the szlary schedule
(L.e. Troy and Fitzwilliam)? It is hoped they will be placed on the
salary schedule although it may take a periocd of two or three years
for them to cateh up, if the jump from present salary to schedule
salary is too great.
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3. Do they lose theilr tenure? Yes, .
4, Insurance? Probatly only public liability.

5, Will teachers be consulted in the formaetlion of the new
curriculum? Yes,

6. Will the teschers be consulted regarding the equipment for
various areas? No, we have already hired a consultant,.

T. Sick leave - will they lose all of thelr sick leave coming
into this school? No answer available yet,

The warrznts for the special district meeting were given
to board members to be posted nco later than November 22,

Under miscellaneous discussions 1t was felt that PTA meetings
should continue in the local elementary schools plus a secondary
all-inclusive cooperative PTA meeting. The School Eoard voted to
authorize Mr. Bowmen, ir. Clark and M, Dunham to investigate the
possibility of a certain fund in Keene perhaps helping the new
school with scme egquipment., It was voted to give Lirs. Massin
#2.,00 an hour for work she did at the Superintendent's office
but continue with $1l.40 an hour for board meetings and work done
at home., It was voted to increase iirs. Perry's salary to 4200,

a year.

Respectfully submitted,
Elizabeth T. Massin, Clerk

cc., Ir, Paul Clark
Mr, Lee Bowmnan



Monadnock Regional School District
Board Meeting - November 7, 1961

The SBchool Board met at the Wilcox office on November T7th
with Dr. Engelhardt present, The minutes of the previous meeting
were read and accepted.

Under old business Mr, Clark gave a report on the state's
steand concerning civilian defense, The state feels the schools
should not attempt to take care of the students in case of an attack
but rather to evacuate them to their homes. Admiral Brickman, talking
to the superintendents, sald New Hamnpshire was divided into eight
sections - four target areas along the ccast and four reception areas
in southwestern New Hampshire. He said there would be one hour in
which to work after an alert was sounded. Mr. Clark will report to
each school board in detail. Transportation for the grade school
children can be planned now. The transportation team will work on
an evacuation plan for the new school building.

Dr. Engelhardt presented and discussed the equipment list.
Everything on this 1lisf is to be bid. The following changes were
made to the list:

Health Suite: Substitute table for desk in examination room.

Principal's Office: Two shelves instead of three
One mobile file instead of two
Delete rectangular magazine table

General Office: (Local biddersmay be only ones to bid.)
Suggest contemporary side chairs (8) for waiting room.

Guidance Office: Add 4-tier cabinet with lock
Cut down bookshelving from 3 to 2 units
Change guidance teacher chalr to junior executive
chair, upholstered with arms.
30" table instead of 36"

Records Room: Add student chair
Mimeograph Room: Add student chair

Guidance Counselor Rooms (2): Two bookshelves without glass
Eliminate filing cabinet (one coming
from Troy)
Delete one work table
(Make both rooms same)

Guidance Library:s Delete one magazine shelf
Delete two student chairs
Delete one conference table, have one large table
Have one secretary's desk
Have one secretary's chair

Office Practice Room: Does storage cabinet include wardrobe?

Typing Room:
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Fine Arts Room: One table should be metal top.

Classrooms: Have six chairs around the work table.
Quite a bit of cabinet work included in the general

contract.
Flag holders to be furnished by someone else; also flags.

Publications Room: Delete stcrage room from equipment bid. This
is in general contract.

Audio-Visual: Dr. Engelhardt will recommend equipment needed
after he has details on equipment we already have.

Library Conference Rocm: Add chalkboard

Assistant Principal's Office: Upholstered chair
Check on bookcase

Girls' Gym: Dr. Engelhardt will check again on equipment such as
Swedish box, buck, Long horse, etc.

Team Room: Add benches
Drying Room: Add hangers
Vocational Agriculture: Add hoist

Metal Shop: Electric welder as well as acetylene welder. Also
electric spot welder.

Woodworking: Add beard planer

Laundry: Dr. Engelhardt suggests two 25# washers and a drier will
gave money in the long run. Will bid this equipment
plus the towels.

Cafeterias Cash register
Change size of tables
(Kitchen equipment is in the general contract)

Music Room: It was suggested that the Music Supervisor give Dyl
Engelhardt a list of instruments and equipment she
feels necessary.

Food Laboratory: Sioves will be given for this room. Check into
‘refrigerators and freezers.

Commercial Department: Have 21 typewriters in Troy
Addtional items that Dr. Engelhardt will check on:

Waste baskets for all rooms

Apparatus for science rooms and commercial rooms

Dishes for cafeteria

Library books, maps, globes, pencil sharpeners

Allowance for snow plowing and lawn mowing

Backstops, goal posts, field hockey nets, tennis nets, court fences,

hurdle, auditorium curtain, television sets.
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Mr. Shaw gave a report of the financial commlttee. From a
summary of the 1961-62 budgets for the member towns, the committee
has arrived at a tentative figure of %852,000. net for the school
year 1962-63. This figure is subject to revision as more details

are availlable.

The transportation committee's report will be postponed
until the next meeting on November 15th.

Regpectfully submitted,
Elizabeth T. Massin, Clerk



Monadnock Reglonal School District
Board Meeting - October 24, 1961

The School Board met at Mt. Ceasar School on October 24th.
The minutes were read and the following correction noted: Dr. Engel-
hardt will go over the entire equipment 1list with the key personnel
and then present the list to the full board for thelr approval.

The matter of civilian defense was again brought up znd 1t
was decided to hold off discussing the matter further until after
the superintendents' meeting and until the state had issued more
details.

Concerning the coverage of news relating to the new school,
the board agreed that news releases should be issued to the Keene
Sentinel from the Superintendent's office the morning following a
board meeting. Mr. Callahan will handle all publicity regarding
the new school.

Mr., Holbrook repcrted that construction on the school was
progressing well. In order that the contractor may work thrcugh the
winter it was asked that approval be given to a basic change in
plans, namely changing the floor slab in classrooms from continuous
to interrupted slabs. This was approved by the board.

The following alternates presented by the contractor were
accepted by the board:

1. Use two Iron Fireman package boilers in lieu of those specified.

2. Change insulation of the roof drains from 2" thickness of
Fiverglas pipe covering to 2" thickness of Vinyl Vapor
Barrier Fiberglas blanket.

3. Change cold water insulation from 1" thickness Fiberglas pipe
covering to 3/4" thickness, and the hot and recirculating pipe
insulation from 3/4" to 1/2" Fiberglas,

4, Use Lyons Metals Works lockers - there would be two persons
to one locker.

The above items will reduce the controct price from $1,578,362. to
#1, 570,582,

The Clerk of the Works will present to John Holbrook every
week a written report of the progress of the building. The School
Board will receive a copy.

It was reported that about $17,447. will be realized by
May 4, 1962 from the investment of the money. MacMillan estimated
their payments would be $110,000. per month.

Miss Vandersluis gave her thoughts on the approach to take

~Saving
$2,000.,

720,
360.

4,700,
7,780,

in orienteering students. ©She feels it is important to bring students

into things soon and has already set a meeting for a few students
selected from the eight towns, the meeting to be October 29.

Mr. Hewitt reported on the various tests that will be used
in all grades to determine ability, achievement, etec.

It was suggested that a policy manual be compiled spelling

out responsibilities of staff members and giving rules and regulations.
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Miss Webber gave a detalled report of the curriculum committee.
The staff size will meet the minimum state standards with some
modification. They would like t8 obtaln a cross section of teachers
wlth various theories and educational backgrounds. A salary scale
was presented to the board and they voted to accept same. The
Board voted to establish the salary of secondary principal, guildance
director, assistant principal, teacher consultant as indicated on
the salary guide. (In connection with department heads, Mr. Clark
asked that the music department head be a major departrent head
and the foreign language department head, a minor head). These
salaries would become effective July 1, 1962.

The warrant for the special district meeting on December 7,
1961, was read. It will be posted on the morning of November 22nd.

Mr. Clark presented Mrs, Claudia Howard's name £er nomina-
tion of Music Supervisor at a salary of $6,500, The Board voted
to elect Mrs., Howard to this position.

Mr. Clark presented the name of Mrs. Alice Hildreth for
nomination as Guidance Counselor at a salary of $6,500. The Board
voted to elect her to this position.

There was some discussion about the Helff property which
includes about 15 acres and how it could be acquired by the MRSD.

Respectfully submitted,

Elizabeth T. Massin, Clerk



Monadnock Regional School District
Beard Meeting - October 11, 1961

The School Board met at the Superintendent's office in
Swanzey at 4:00 p.m. on October 1l.

It was decided to hold a special district meeting at the
Keene Junior High School on December 7, 1961 to vote on a new bond.,
the amount of the new bond to be $490,000. Checklists are to be
posted 30 days prior to meeting and two dates selected for corrections
of these 1lists. Mr. Clark is to be notified of the dates for
corrections and he will in turn advise the newspapers.

The subject of scholarships for the new regional school
was discussed. The school board voted to have Miss Webber in-
vestigate the scholarship situetion and find out what scholarships
could be made available for the new school.

The State Department has asked that the MRSD school board
take a foreign student for three or four weeks and make plans for
him to see as many activities in this area as possible. The members
of this foreign exchange program are teachers or comparable in their
native country.

On the subject of civil defense, the Board discussed what
action they would take in case of an alert. At this time they
feel the wisest course to take is t0 transport uwaue culildren home
at tine sound of tne 11rst alert, This matter witl be aiscussed
again at length.

Dr. Engelhardt was not present at the meeting but had sub-
mitted his complete equipment list with a list price of $315, 534,
From this would be taken a 10% discount and in some cases a 20-25%
discount. The four key educators will go over this equipment list
before the school board votes to have Dr. Engelhardt put the list
out for bid. The Board voted to accept Dr. Engelhardt's terms on
a flat fee basis of $5,000,

The Board adjourned until 7:30 p.m. when they met at
Mt. Ceasar School with the architects and contractor. A representa-
tive from Hardware Consultants Company was present and demonstrated
hardware for the new building. The Board voted to accept thelr
price quotation of $10,480 and the Hardware represehtative gave the
hardware schedule and template to the contractor,

As there were several salesmen waiting to see the Board,
the School Bosrd voted to stand by the recommendations of the
arcnitects and not to see any further salesmen.

The contractors presented several suggested alternates.
The Board voted to accept the following: (the complete 1list is
attached to these minutes)

I. Omit finish on skinned area of baseball field. Deduct $2,000

V. Omit bituminous concrete curb and install dralnage ]
swail, Deduct 1,350
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VI. Reduce shrubbery allowance to §$500. Deduct $2,500,
IX. Omit Vinyl wall covering and its preparation

treatment in Rooms H20, H31, J9, A29 and

Al7 and paint as specified. (Storage rooms) Deduct $2,000,
XIII. Reduce fin thickness.on vulcan radiation

from ,028" to ,020" Deduct $1,000.
XVII. Use imported (Japanese) ceramic floor tile )

in toilets in lieu of domestic. Deduct § 800.
XVIII. Use Italian ceramic wall tile in lier of '

domestic. Deduct %1,200.

XIX. Change all electric conduit from rigid to

EMT where allowable under the Natlonal )

Electric Code. Deduct $7,000,
XXI. Use plastic conduit for telephone and

TV underground services and 1" conduit

at yard lighting and 4" plastic for

electric service from transformer pad to

main switchboard and from main sitchboard .

to future classroon. Deduct § 795.
XXII. Use Westinghouse 4 light 40 watt 4'0"

square fixtures $M440-S-44 PDA Acrylic for

type "L" fixtures specified. Deduct 1,230,

The following two suggested alternates were held open until
new drawings could be obtained. The architects will advise later
on the following:

XI. Use 2 "Iron-Fireman" package boilers in lieu of |
those specified. Deduct $2,000.
XXV, Substitute Andrew Wilson type lockers in
lieu of specified. (Two persons to the )
same locker), ‘ Deduct $5,000. (approx.)

Alternate #XII was rejected as the School Board voted to
install two boilers in the new building at the onset.

The following suggested alternates were rejected (oy
number)

I1, 111, IV, VIII, X, XV, XX, XXIII, XXIV
Numbers VII, XIV, and XVI were not used.

The above resulted in a total reduction of $18,325. Together
with the hardware reduction of §520. (from $11,000 to $10,480)
the contract price now stands at $1,577,842 down from the original
bid of $1,596,687.

The contracts were submitted and signed by the School Board.
It was decided to hold back from the contractor 5% of payment upon
substantial completion of the building for the last 91 days. This
was a vote of the School Board. The Board also voted to have Lee
Bowman and a representative of the MacMillan Company sign the plans
and specifications indicating their acceptance.

MacMillan will make an estimate of monthly payments so the
Board can determine on what terms the remainder of the money may be

invested.
Respectfully submitted,

Elizabeth Massin, Clerk
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Contractor's suggested alternates. (Submitted with Proposal )

i, - Raise slevatiom of the football field, ternis court and tiack area to
balance the cuts and fills and use sgurplus loam 10 grade the easterly
grassed area. ' Deduct

7. - Substitute selected material taken from building area as a base

for interior and exterior floor slabs in lieu of crushed stcre.
Material to be frost free and compacted to minimum 95%, Deduct

j. = Not accepted.

L. - Use R.I.W, Toch Bros. "Tcomix Liquid” in lieu of Anti-~Hydro admix
for all concrete floors on grade. Deduct

Contractor's suggested alternates (After submission of bids)

L]

2o, omit finish on sxinned area of baseball field. ~ Decuct

1I.- Omit paving and base coures specified and use L" crushed
%'R e gravel base penetirated with cut-back ssphalt 1/2 gallon per
square yard and seal coet 1/2 gallon per souard yard covered
with 3/8% grits. Surface to be broomed and ralled. Form
drainage swail in liem of bituwmincus concrete curb. Deduct

5 . IXL._ Liming, fertilizing, seeding and maintenance of lawh to be
‘t%u-@—t/ amitted and done by Owrer. : _' Deduct

%M— Cmit Flagpole. e Deduct :
1o ¥
sl - __
ﬂ(@{;’{,fl. - Reduce shrubbery allowance to $500.00. "~ Deduct

. - Omit bituminous concrete curd and install drainage swail. Deduct

(Y- omit folding Gym partition tut provide for its future
AL installation. —— e Deduct

IX., - Omit Vinyl wall covering and ites preparation treatment in :
ceept Rooms K20, H3l, J9, A% and Al7 and paint as specified. Deduct

Henage roomS e T

1. - Omit ceramic tile floars and base in corridors and substitute -

U_ﬁ,« _,aﬂ—”*l/ﬁ" Vinyl asbestos tile and rubber base. Deduct
| XI. - Use 2 "Irorn-Firemsn" package boilers in licu of t.hoeé
C*Ifi-M—— specified. : . Decuct

%.- If alternate for omission of ong boiler has been accepted, cnange
S one boiler to nfron Firemsn® in lieu of that specificd. Deduct

;g’#a// Xifli- Redncs fin thickpess on vulcan radiation from .0zé" ,_to .020" Deduct -
LIV.- Not used. .- momw ? e

- N

B e R
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ﬁcﬁﬁ - Omit alumilite finish on extruded alumiium roof edging. weduct

i
U XVI.. Use 2"x2%, 2"xl¥, & 1"x1" ceramic fioar tile in carridars, iu
SN (B ten of Lrxi®, L*x2" & z'x2", | | == paduct
IVII- Use imported (Japanese) ceramic floor tile in toilets in
O\CC‘?—GJ"-’lieg of damestic, _ , ~ Deduct
lc@’qﬂﬂIIImsQ:It;lian ceramic wall tile in lieu of demestic. - Deduct

XIX - Change all electric conduit from rigid to EMI where allowable
C_\ccn_,r;_)f" under the National Electric Code. - - = - = Deduct

IX - Use Maliard or equal dry cell emergency light units for those

M_éfw}e/ specified. _ | ~ Decuct

Use plastic condtit for telephone and T.V. underground services and -

). 0.6 43 g g

for 1" conduit at yard lighting and L" plastic far electric service R

2C CQ/p/f/ from transfamer pad to mair switckboard ard from main switchboard 5
to future classroos. Deduct R 3 7 ‘1 e

lCcaIp‘.{'ﬂII- Use Westinghouse Ly light ht_D watt L'C" equare fixtures m&,("-s_-hh __
FDA Acrylic for type "L" fixtures specified. Deduct - $ ! 2% Or

> Ii-Use incandescent lamps in yard lighting fixtures in lieu of mercury s
/ vapor lamps - (Pole and fixture to remain as speéified.) Deduct $ 3 30 ',..

XXIV- Use Westinghouse Type CY 240 fixtures with acrylic lens for ail
Type "A" fixtures but adding one row of five fixtures in each cf

23 rooms and one row of three fixtures in Room HLl. (The rooms
) affected are Rzl, 22, 23, <k, 25, 26, <7, 28, L2, L3, 5C; 51, 52

b JASA g2, 13, 1b,.15, 16, 17, I, 2, &, T.) . _ X Deduct

/1

ey ety ffes ot
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Monadnock Regional School District
Board Meeting - September 28, 1961

The School Board met at Mt. Ceasar School on September 28

to open contractors' bids., The meeting was called to order at
4 p.m. by Chariman Lee Bowman, Mr, Dirsa opened the bids and Nr.
Lampron read each bid as follows:

l. Marden: Base bid $1,758,000,
Alternate 21) add §2,7oo.
" 2) add § ., .
" (3) deduct $9,700.
No contractor's suggested alternates
Unit prices 1.50, 15.00, 75.00, 1.25, 22.00
Bid bond attached
2. MacMillan: Base bid $1,617,657.
Alternate 21) add $2,750,.
" 2) add $8,T40,
" (3) deduct $10,000,
Contractor's suggested alternates:
1. Deduct $16,500 if football field and tennis court area can
be raised in elevation.
2. Deduct $5,400 if select material taken from bullding area
can be substituted for interior base in lieu of crushed stone.
3. Deduct $3,600. if bank gravel can be substituted for crushed
stone in interilor.
4. Deduct $1,800. if a different cement additive (Tox mix)
can be used.
5. A deduction on the electrical contract - details not
available in time for bid opening.
Unit prices: plus $.50 minus §.35, $18.00, plus $53.00 minus $35.00,
1.15, $12.00
Bid bond attached
Harvey: Base bid $1,610,000

Alternate (1) add $2,978.
(2) add $1,875.
) (3) deduct $12,000.

Contractor's suggested alternates:

1. Deduct $8,000, if tennis court area and football field can
be elevated.

2. Deduct $586. if loam is not removed in grassed area.

Unit prices: $2.00, $18,00, $58.00, $3.00, $22.00



4., John A. Volpe: Base Bid $1,758,000.
Alternate (1) add $3,000.
" (2) ada $2,200,
" (3) deduct $10,500.

No contractor's suggested alternates
Unit prices: $1,75, $18.00, $70,00, $2.00, $15.00

5. O0'Connor: Base Bid 1,830,000.
Alternate él add ge,soo.
" 2) add $6,375.

" (3) deduct $11,000.
No contractor suggested alternates \ ,
Unit prices: §1.50, $20.00, $60.00, $5.00, $25.00

Chairman Lee Bowman closed the meeting at 4:12 p.m.

C I

After the contractors present had retired, the School Board
proceeded to discuss the five bids. The MacMillan and Harvey bids
were discussed in detail as follows:

$1,617,657 Macmillan $1,610,000 Harvey
£ 2,730 Vinyl asbestos additive 2,978
1,620,387 1,612,978
Raise elevation of
-16, 500 football field - 8,586
1,603,887 1,604,392
Interior and exterior RN —
-5,400 floor slabs
1,598,487
-1,800 TAIW cement additive
1,596,687

It was requested that MacMillan get further information on
the electrical deduction and return with this information at T7:30,
The Board adjourned at 6;00 p.m. for supper.

MaéMillan returned to give further detalls on the electrical
deduction. There would be a $16,000 for substituting Westinghouse
type A fixtures in the classrooms. Another deduction of $7,000 could
be realized from changing the conduit from rigid to EMT where state
restrictions would permit it. The architects will investigate the
substitution and advise the Board.

The School Board voted to accept the proposed bid of MacMlllan

and offer them a letter of intent to award them the contract at a

price of $1,596,687 which includes a base bid of 1,617,657 and the
alternates (1) $2,730 addition of vinyl and contractér's alternates
(1) deduction of $16,580 for raising football elevation, deduction
of $5,400. for omitting crushed stone and deducticn of $1,800. for
change in integral additive mixture to the concrete. The contract
in the amount of #l,596,687. would be subject to any change orders

issued on any further alternates submitted to the Board and accepted.
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Their contract having been accepted, MacMillan offered the
following alternates for the Board to consider:

1. Substitute 4" rather than 6£“ crushed gravel base for paving/
Saving $7,000.

2. OUmit liming, iferviiizing, seeding, etc. »oaving $9,000,

5. Heating - Use Iron Fireman Boller instead of Cleaver Brooks
Saving $2,000,

4, Johnson Service electric controls instead of Minneapolis
Honeywell. Saving $1,100,
or
5. Johnson Service Pneumatic control instead of Minneapolis
Honeywell. Saving $1,300.

6. Eliminate additive mix for concrete floors., Saving 31,650,
(Would retian the Tox mix on exterior concrete walks, )

7. Eliminate aluminum flagpole. Saving $700,00

8. Eliminate vinyl wall coverings in some areas such as storage
rooms. (Vinyl covering - $14,800 installed
7,200, preparation)

9. Electrical dining room fixtures. Samples will be shown to the
Board for their selection.

10, Ceramic tile.

Alternates may be offered for a period of two weeks which
the Board may accept or refuse.

Ground breaking ceremony will take place on Monday morning
October 2 at S a.m.

The School Board asked the architects and contractor for
monthly estimates of payments. This will enable them to determine
on what terms the remainder of the money may be Iinvested.

The Board voted to refund the deposit made by contractors for
the use of the architects' drawings.

The architects will prepare a contract and have our lawyer
review 1it.

The School Board voted to purchase two air conditioners for
the Superintendent's office at Wilcox.

It was requested that a letter be written to the State Board
of Education requesting that Board to designate that the MRSD be
made a single supervisory union as of July 1, 1962, at their
October 9th meeting.

Respectfully submitted,
Elizabeth T. Massin, Clerk



Monadnock Regional School District
Board Meeting - September 13, 1961

The School Board met at the Superintendent's office in
Swanzey on September 13, Mr, Cuthbert attended this meeting
and offered suggestlons for the handling of the money received
from the sale of the bonds. He thought it advisable to deposit
the money in one bank account. Two methods of lnvesting the
unused portion of the money were presented: (1) short term
government bonds at not over 2%% and (2) certificates of deposit
of a natiomlbank at 2i% on money not used for 91 days. The
School Board voted to hahdle the money through the Indian Head
National Bank for whom Mr. Cuthbert l1s an officer. The objective
of the board is to realize the maximum income on the unused money.
It was decided that the Flnance team would determine how the
money should be allocated - in terms of 31, 91 or 181 days,

Mr. Cuthbert was asked to have MRSD checks made and
turned over to Mrs. Perry, treasurer. Mrs, Perry was present
at the meeting and was introduced to the members of the board.

Mr,., Clark advised that the State Tax Commlssion has
changed equalized valuations in the towns participating in the
regional school district. Board members were asked to contact
their selectmen and request that their town's share of the
$24,000 appropriated at the Troy meeting be turned over to the
MRSD a8 soon as possible., Fitzwilliam is the only town having
made 1its payment.

Mr. Bowman advised that all four deeds covering property
of the new school had been signed and checks will be sent the
sellers as soon as the money has been received.

Mr. Clark asked that a petty cash account of $100. Ye
set up and be kept at Wilcox office., The Board voted to
establish this petty cash account to be used at Mr. Clark's
discretion.

Vouchers were signed by the School Board for the amount
of $48,995, covering bills from Mr. Tarbox, realtor, the
architects, Dr. Engelhardt and sellers of the land.

It was stated that the architects will pay one half the
cost of the sigh erected on the site of the new school,

The superintendent's office at Wilcox is now in operation.
Union 38 will be responsible for the telephone bill., The MRSD
will take care of heating, lights, and the cost of cleaning up
the Willcox school for use as an offilce.

The item of furnlture for the School Board meetings was
discussed, Miss Webber and Mr. Clark will shop around for a
suitable conference table and chalirs to be used in the Board room
at a price range of about $600.

The Board agreed that Mr. Clark could call upon Mrs., Massin
for extra secretarial help when needed.
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The opening of bids date has been extended to September 28.
The bilds will be opened on September 28 at 4:00 p.m. at Mt. Ceasar.
It is hoped that a bid can be accepted on that date.

The School Board voted to have Mr. Babcock as their chlef
insurance consultant.

Mr. Clark told the School Board that a group of teachers
had approached him with the possibllity of thelr appearing before
the board and asking some questions. It was felt that Mr. Clark
chould first obtailn from these teachers the questions they wished
to present so the Board would have a chance to discuss their
questions beforehand. The question of tenure was brought up
and the School Board voted that each teacher's tenure would
stop at the beginning of the cooperative school. It was decided
that Mr. Clark, Mr, Dunham and Mr. Shaw would work together on
some of the fringe benefits offered teachers of the cooperative
school district.

The transportation committee will start working on their
problem.

Respectfully submitted,

Elizabeth T. Massin, Clerk



Monadnock Regional School Disérict
Board Meeting - August 29, 1961

The School Board met at Mt. Ceasar School on August 29,
1961 to given final approval to the grchitects' plans.

The architects exirined the electrical contracting and
the board approved the television coaxial hookup, the outslde
photo-relay system and the lighting system.

The bid notice will be placed in the newspaper for the
contractors; plans will be ready Thursday, August 31. The
base bid contraect includes building, drlveway, lights, baseball
fleld, preparation of track, tennis courts, football fleld
graded and grassed, softball and hockey graded. An all-weather
track will be put in as an alternate. Bleachers on the field
are not included in the base bid. The base bid was approved.

The floor plan was approved, also doors, frames, sizes;
roof plan; classroom detail; administrative suite; commercial
area; physics, chemistry, sclence rooms; library (with
carpeting on floo¥l general science room; langauage laboratory;
home arts, arts and crafts; shop; audltorium; gymnasium, locker
rooms; tollet areas; dining room; corridors; walls; entrances;
structure, footings, walls,

All plans were approved. The heating specifications will
be ready the first of the week and will be sent to all applylng
contractors.,

The superintendent's office of the MRSD and Supervisory
Union #38 will be in Wilcox as of Thursday, August 31,

The bonds will be signed by a majority of the School
Board on Thursday evening, Augusb 51 ai 5 o'clock.

Timber on the school land willi be sold to the Lane
Bucket Company. It was unanimously voted by the Board to
have John Calhoun negotiate this sale,

Respectfully submiltted,

Elizabeth T, Massin, Clerk



Monadnock Reglonal School District
Board Meeting - August 21, 1961

The School Board met at Mt.Ceasar School on August 21, 1961
for the purpose of signing a resolution authorizing the Cooperative
Sehool Building bond to be issued in the amount of $1,656,000.

The resolution to accept the followling blds was by
unanimous vote and duly signed by those members present:

Name Premium Interest

Halsey, Stuart & Co., Inc, 100,60 3.70%
Smith, Barney & Co.

F. 5. Moseley & Co.

Stone & Webster Securities Corp.

B, J. VanIngen & Co., Inc.

Coffin & Burr

Harkmess & Hill, Inc.

There followed a discussion regarding students who would
be senlors in high school the first year of the cocperative
school's operation. It was felt that the curriculum team should
decide what students could remain in Keene for their senior year.
Mr. Clark wlll contact Mr, John Day in Keene to tell him of our
plans. The cooperative school will try to interest all students
in coming to the new school for their last year. The declsion
will be an administrative one, not that of the individual
student. Eeene High School will be asked to cooperate.

Respectfully submitted,

Elizabeth T. Massin, District Clerk



Monadnock Reglonal School District
Board Meeting - August 2, 1961

The School Board met in Mt. Ceasar School on August 2,
1961 with the architects, They presented an improved plan of
the scrambled kitchen system which would cut down on kitchen
equipment and attendents needed to run the kitchen.

The Morgen Laundry and the Washette were contacted for
cost of doing towels. The Morgan Laundry would furnish, wash
and dry towels at 8¢ each. The Washette would charge 5¢ a
towel to wash and dry, but the school would supply the towels.
It was suggested that room be left for a washer and drier if
that system seemed more practical at a later date.

It was suggested that air conditioning units be installed
so that they could be operated only in the room where needed at
one time. This is to be an alternate.

Coaxial cable for television will be installed in the
English rooms, socizl study rooms, language room, library,
cafeteria, auditorium, home economics room and sclence rooms,
There will be stereo in the music room.

The architects suggested using carpeting in the alsles
of the auditorium. There will be book shelves in the cafeteria
on which the students may leave their books. There will be
two electric drinking fountains in the cafeterla and one for
the office help. Shops will have thelr own drinking fountalns,
Lead plastic pipe will go outside so there may be a fountain
near the tennis courts.

There will be bulletin boards along corridors where
possible and practical. There will be 980 lockers on ralsed
bases.

Mr. Homer Bradley will start a title search on all
property on which the school district has an option,

The corridor and classroom ceilings will be 8'4" high -
this lower height will save on constructlon cost and heating
costs.

The School Board voted to employ Mr. Alexander as Clerk
of the Works at a salary of $8,000 for 12 months.

Wilcoxen is being remodeled into the superintendent's office.
A letter will be written To Mr. Charles Shaw, Chairman of Union
38, to the effect that it will be agreeable to the MRSD that
Union 38 occupy the office at Wilcoxen until July 1, 1962 with
no cost to them except telephone.

Respectfully submitted,

Elizabeth T. Massin, District Clerk



Monadnock Regional School District
Bedrd Meeting - July 22, 1961

The School Board met in Mt. Ceasar School on July 22, 1961
with Dr. Engelhardt and the architects. Equipment layouts were dis-
cussed. The question arose whether all rooms would be equipped with
clocks. The school board decided to have clocks only in the gym,
guidance offices, auditorium, teachers' room, cafeteria ., library
and principal's office. It was suggested that legal size files
be used., It would not be necessary to have locked files for the
teachers as the files would be in the teacher's wardrobe and these
wardrobes would be locked.

The three guidance offices will be ensulte. These offices
and the assistant principal's office will be alike so they may be
interchanged if this seems more practical.

The Health Suite will contain a conference room which can
also pe used as a waiting room if necessary, for mass examinations.
There will be a doctor's examinlng room and a rest area.

There will be a trophy case for athletic awards near the
gym and a display case near the front entrance. This case will
be 2-feet deep with locked sliding glass panels.

The biology, general sclence and physics lab in the
senior high were accepted as presented by the architects. The
library area will have adio-visual area including storags, librarian's
office, workroom, periodical room, conference room and will seat 90,
The purpose of the conference room is for a teacher who may wish to
use it with 3 or 4 students to show them how to use reference books,
conversation, student groups working together as a team developlng
resource material, or for someone who wants to type some reference
material.

The junlor high science areas were accepted. In the language
lab there will be a platform on the corridor side of the room con-
taining all apparatus for recordings. The Arts and Crafts, Home Ee
and Music Room were accepted. The school will take care of make-up
mirrors for playg §E§ A1l telephones will go through central board.
There will be a/ 3% %stem for power machinery in lndustrial arts
rooms except for underground circular saw, Joiner and planer,
Although the State Department felt the vocational agriculture area
was not sufficient, the school board decided enough space had been
allotted for i1t. The board is investigating methods of towel drying
and washing to determine what will be the most economical and
efficient method. Architects will allow space for school's own
washer and drier if this method is decided upon.

Dr. Engelhardt would like to bid equipment this fall.
The architects are planning on concrete walls lnstead of plaster
because of the lower cost. They discussed covering exposed areas
with vinyl. This would result in lower maintenance costs. There
will be arrangements made to have outside drinking fountains for
the athletic field. The architects will write a hardware speci-
fication and put it out for bis.

The bonds are being put out for bid on August 2 and the
money should follow soon afterward. The school board agreed Mr,
Clark should put a telephone in Wilcoxen as soon as possible., It
wag asked that the representatives from the five orlginal towns



secure their proportion of the $24,000, from their selectmen.
The financial report was turned in for auditing and the board
elected to have Swanzey auditors audit the report until another
auditor could be elected.

Mr. Alexander was lntereviewed for the position of
Clerk of the Works. He gave his background: born in Keene,
graduate of Universlty of Rhode Island, until 1955 executive
engineer of Celanese Corporation, experience in design, con-
struction, operation of their many facilities. Since 1955 he
has been clerk of the works at Naragansett High School (Regional)
in Templeton. Has taught grade and high school, university of
Maline and Rensaleer Polytechnic. He outlined what his ideas of
the Jjob of clerk of the works was, namely: on job every day that
the contractor works, should know and see to it that specifications
and drawings provided by architect are carrled out, can stop work
on building any time he wishes if he feels it is going wrong.
He should mmgotiate and cooperate with contractor, must keep
accurate daily record of what has taken place so school board
will know just what is going on, how far work has progressed.
Should know drawings and specifications well before work starts,
should report to tie school board on the building's progress
at least once a month. The architects suggested they would like
to interview Mr. Alexander separately.

The school board also reviewed custodian applications.
The curriculum team made a report on accurate present enrollment of
the eight towns.

The board discussed giving the building and site team
authorization to go ahead with well borings and to take any action
they deemed necessary,

Respectfully submitted,

Elizabeth Massin, Clerk



Monadnock Rggional School District
Board Meeting - June 14, 1961

The School Board met at Mt. Ceasar School on June 14, 1961
with Dr. Engelhardt and the architects,

The Board voted they were in faver of continuing on the
900-pupil basls regardless of action taken by any of the three
annexed towns,

Equipment layouts for special activity areas were discussed.
A typical classroom would have chalk board, tack board, storage area,
teachers' eloakroom and bookshelves. The office practice room would
be arranged something like a regular business office. They would
start with necessary equipment and develop later, keeping in mind
possible use of electric typewriters., In connection with equipping
the general science rooms for junior high, the Sheldon Equipment
Company has a good package plan which will be considered. The
physics and chemistry rooms will be equlpped to be used for either
subjeet. The library will seat about 80 pupils and will hold 8,000
volumes. It was suggested that carpet be used in this room, In
the Home Ec room the school board voted to have one gas range as well
as the electric stoves,.

In connection with rooms for machinery in the industrial
arts courses, there will be a blower system for removal of dust
from machines, power tools, etec. The metal shop will be used for
working on small motors or engines, not a life-size automobile.
The figure of $40,000. was mehtioned for Yequipping these three shops.

The School Board voted to approve the equipment layouts
presented by Dr. Engelhardt.

The last option on the land has been signed.
Sullivan 1s to have another meeting.

It is not the anticipation of the School Board to alter the
transportation of elementary students for the first year of operation.
At that time a study will be made with the 1lntention of standard izing
transporation in all the copperative towns.

All equipment relating to grades 1 through 6 will remain
in the present elementary school., In the foreseeable future, only
grades 7 through 12 will attend the new school in Swanzey. It 1s
the objective of the school board to have as goodor better a school
than the best in the state.

The coloring rendering presented by the architects will be
displayed in several consplcuous places,

Respectfully submitted,
Elizabeth T, Massin, Clerk



Monadnock Regional School District
Board Meeting - June 7, 1961

The School Board met at the Mt. Ceasar School on June 7, 1961.

Mr. Babcock of the Mason Ipsurance Agency was there to give the
board some information on the insurance they would need. When
they take title of the land they must purchase liability insurance.
As soon as construction begins, there must be a building risk
coverage during the construction period. The builders' risk
policy will cover fire, wind and vandallism,

Mr, Wyman advised the Board of Sullivan's petition requesting

a new school meeting to discuss participation in the cooperative.
Members of the board will meet with Mr, Homer Bradley to

discuss the legality of such a petition and a new vote, Then
the board will consult with Mr. Franklin Hollis, Chairman of

the State Board,

Mr, Clark, Mr., Bowman, Mr. Shaw and Mr. Cuthbert went to Boston
on May 25 to the Boston Safe Deposit and Trust Company to
discuss the issuing of bonds. They authorized the Boston Safe
Deposit and Trust Company to start proceedings for the sale

of bonds. They will advertise for the bonds then will help

the school board select the best deal. A majority of the
school board will need to sign the bonds.

As soon as the annexation of the three new towns into the
cooperative becomes effective, the School Board will call a
special meeting in order to vote for representatives from

each of the three towns, so they may have legal representation.

Respectfully submitted,

Elizabeth T, Massin, Clerk



Monadnock Regionel School District
Board Meeting - May 24, 1961

The School Board met at the Sullivan School on May 24, 1961,
Mr. Dirsa dnd Mr. Holbrook were present and presented their
elevation plans, plot plans and revised floor plans,

The plot plan showed room for possible future expansion
for the shop area. The actual locztion of the playing fields
will wait until later to determine the fill they can get from
playground and building site. A sloping bank will be used for
bleachers, permanent or movable. The architects recommend per-
manent bleachers for football field and movable bleachers for
the baseball field. The School Bcaré voted to accept the plot
plans as presented,

The floor plans with all changes incorporated were
presented. The revised plans showed a combined outside storage
and agriculture area, making a heated space possible. The Board
voted to accept the revised (5/20/61) floor plans.

The exterior elevations were shown. No maintenance will
be required on the exterior., Either aluminum, enamel or brick
will be used. The Board voted to accept the elevation plans,
The architects advised there might be slight modifications in
the elevation plans as the building progresses. The architects
will now get a color rendering to be on display for everyone's
interest,

The Board voted to authorize Mr. Bowman and Mr. Dunham
of the Building and Site team, to sign one copy of each plan
for the architect's file,

Mr. Clark presented applications from candidates for
the key personnel positions.

Helping Teacher: Kenmneth Hewitt was the only candidate and was
voted by the School Board for that position at a salary within
the range of $7,000 to $9,000. Definite salary to be determined
at a later board meeting.

Principal: Several candidates were discussed. The Board voted
to appoint Mr., Albert Furlong as principal of secondary education
at a salary within the range of $7,000to $9,000, to be decided
at a later meeting.,

Guidance Director: The Board voted to appoint Miss Betty
Vandersluls as Guidance Director at a salary within the range
of $6,000 to $8,000 to be determined at a later meeting.

Mr. Clark will advise the atove persons of their
appointments. Letters will be written them after their exact
salary has been determined.

Mr. Clark also presented the application of Mr. Alexander
from Townsend, a retired engineer, who is interested in the
position of Clerk of the Works. Mr., Clark will investigate further.

Respectfully submitted,
Elizabeth T. Massin, Clerk



Monadnock Regional School District
Board Meeting - May 19, 1961

The School Board met at Mt. Ceasar School with Dr. Engelhardt,
the architects and Mr. Russell, to further study the interior space
plans, Revised plans were presented and additional revisions were
made during the meeting.

It was decided to have a combined outside storage and vocational
agriculture storage area which was to be heated, It was felt there
were several solutions to the storage of the driver training car, and
no space in the school building need be alloted.

The present area is 103,000 sq. ft; educatlonal space 72 %,
The School Board voted unanimously to accept the preliminary space
plans as presented.

The Board voted to accept the architects' proposal for the
following heating and ventilating system: Except for the auditorium
and gym, there would be a fin-tube radiation from wall to wall
covered by metal enclosures which would start from the celling to
within 4" of the floor. Infiltrations from windows would supply
normal ventilation. This would be a constant circulating hot
water heating system., There would be a positive mechanical exhaust
for each room., The architects felt this sytem would have an initailly
low cost as well as being economical from a malntenance standpoint.
It would be individually zoned, several rooms being grouped together
to make a zone, and not to be teacher controlled,

Air conditioning was discussed for the administrative offices
including conference room, principal's office, guidance offices,
teachers' workrocm and general offices, The architects suggested
this item be included on the bid as an alternaté.

The matter of purchasing fixed and movable equlpment was
discussed. Dr. Engelhardt will make an inventory of equipment
now in the elementary schools and Troy High School to see what
can be used. The School Board voted to accept the arrangement for
handling equipment, both fixed and movable, as presented in
Dr. Engelhardt's lettersof May 10, to Dirsa and Lampron and to
Mr. Lee Bowman. Equipment bids should be in by November so they
will sure to be ready for the opening of school. The Board will
meet with Dr. Engelhardt and the architects on June 14 at 7:00 p.nm.
to study the layouts of each room.

The Board will meet with the architects on May 31 to study
the elevation drawings.

Architects' contract was signed by the School Board and
copies returned to Dirsa and Lampron and Mr. Holbrook,

A legal document presented by the town of Sullivan guaranteeing
that their power plant would not be removed from the Sullivan school
by the MRSD, was signed by the board members.

Mr. Bowman and Mr. Shaw were authorized by the board to
handle the matter of issuing bonds. They will make an appointment
with the Boston Safe Deposit Bank.

cc. PC, NE Elizabeth Massin, Clerk



Monadnock Regional School District
Board Meeting - May 10, 1961

The Board met at Mt. Ceasar School on May 10, 1961, with
the architects Mr., Dirsa, Mr. Lampron and Mr, Holbrook, and
Mr. Russell from the State Department, to study the drawings
presented by the architects. Mr. Russell said the space plans
had been gone over by members of the State Department and they
were satisfied with them.

Some questions raised by members of the Board in regard to
the plans were:?

1. Vocational Agriculture course - if this course is added to
curriculum, it probably can be taught in one of the shop
rooms,

2. Would there be a separate finishing room 1n the wood shop,
or would a special table be sufficlent. Important to have
a storage space for projects,

3, Would carpeting perhaps be more practical for library floor
covering. Would the higher expense to purchase e offset
by more efficient maintenance.

4. Should vinyl asbestos be used - much more practical to use
this item on areas heavily traveled.

5. Who will purchase furniture and equipment, both attached
and unattached? Dr. Engelhardt feels that equipment for
the Music, Home Economics, Shops, Chemistry, Fine Arts,
Language Departments and the library are clcsely tied in
with the architecture. He has an equipment consultant on
his staff who would work with the architects on this
equipment. It was felt that the architects should probably
handle the equipment for the auditorium, gym and cafeteria.
The matter of furniture and equipment will be discussed
further before any decision 1s made.

6. Are there any plans for the Helff property? Perhaps in the
future would be used for a junior high school 1f increased
enrollment warrants a separate bullding.

Dr. Engelhardt will attend the Board's next meeting on
Friday, May 19, to further study the space plans,

Vouchers for all MRSD bills have been paid by the Swanzey
Sehool District. These voucherswere presented to the board
members for thelr perusal and signature. A bookkeeping system
is being set up for the MRSD.

Respectfully submitted,

ce., Mr. Paul Clark Elizabeth T. Massin, Clerk
Dr. N, Engelhardt



Monadnock Reglonal School District
Board Meeting - May 3, 1961

The School Board met at the Surrey School on May 3, 1961,
A letter was read, from the State Board of Education, saying it
was the opinion of that board that the MRSD be designated as a
single supervisory union effective July 1, 1962, but no formal
action has yet been taken, pending more information in regard to
realigning other supervisory unions.

Mr. Dunham, Mr., Clark and Mr., Shaw presented a proposal for
the organization and salary scale for the new school. Twelve-month
contracts would be issued to Superintendent, Helping Teacher,
Secondary principal, Guidance Director, Elementary Principal
Cutler-Mt. Caesar, Elementary Principal Troy-Fitzwilliam.

The Board voted to adopt Swanzey's salary schedule and eliminate
credit and extension work. Fringe benefits will be discussed
later. Conditions of contracts issued will be:

1, Passage of second bond issue

2. DPassage of cooperative school budget
3, For superintendent only - Establishment of single

supervisory union July 1, 1962, consisting of all but
not more than the member cooperative towns,

3. All others - Occupancy of school by September 1962,

The School Board unanimously elected Paul Clark as the
superintendent of the MRSD as of July 1, 1962, with an annual
saglary of $10,000, subject to the three contract conditions above.
Travel expense would be in addition to his annual salary. A letter
will be sent to Mr., Clark of the Board's intention.

Mr. Clark was asked by the Board to recommend one person
for each of the key personnel positions.

The Board voted to set up a superintendent's office in the
Wilcox School in Swanzey to be ready on or about June 1, 1961.
This will provide a place for records to be kept.

Mr. Hewitt was agked to read highlights from his annual
report as Helping Teacher, so the board members could get a
clear idea of that position's duties.

Respectfully submitted,

ces DMr. Paul Clark Elizabeth Massin, Clerk

P. S. It was suggested that Mr., Shaw look into group insurance
coverage for teachers in lieu of the school district
paying the teacher while absent plus the substitute.,



Monadnock Regional School District
Board Meeting, April 26, 1961

The Board met at the Fitzwilliam School on April 26,

A committee of Charles Shaw, Lee Bowman and Paul Clark will
meet to discuss the issuance of bonds.

The board agreed that they should start lining up their key
personnel to have them available as soon as possible for thelr
suggestions on curriculum, building plans, etc. Key personnel
should include: Superintendent

Assistant Superintendent in charge of elementary
education

Prineipal of secondary education

Guidance Director

Department heads

Conditional contracts would be offered these persons dated
July 1, 1962,

Mr. Shaw, Mr. Dunham and Mr. Clark will meet to discuss a
salary schedule for key personnel and will give their recommenda-
tions at the next meeting. Details of contracts to be issued will
also be discussed and studied.

Mr. Shaw will get the present budgets from the towns as a
start to working out a salary scale and budget for the cooperative.
It was suggested that salaries of superintendents and principals
in other parts of the state be checked.

Miss Webber presented a checklist for use by the board and
the key educators. Copies will be given the board members at
the next meeting.

It was suggested that at the next public school district
meeting, the voters be asked to reverse their decision to pay
board members $200., and chairman $300. in favor of a lesser
amount,

Mr. Wyman presented a petition signed by several voters
of Sullivan asking that steps be taken to assure that the power
plant not be removed from the Sullivan school. A letter will be
sent the Chairman of the school board assuring them the plant
will not be removed by the cooperative school district,.

Rgspectfully submitted,

cec. Mr, Paul Clark Elizabeth T, Massin, Clerk
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CHECKILIST
fozr
COOPERATIVE BOARD AND KiY EDUCATORS

Finanee

a. Determline size ol $ezching staff required for curriculum.

b. How mony speclalistz - dspartaent head, induatriul arss,
home egonomilces, physlcal education, commsrsial arts, Tine
arts, musiec, renedlal reading and teacher of speoial
educatlion,

d. How mueh of operatins budget must be set aside for
teachers’ salaries.

@, How much of salary budget will bte regulired to talke care of
Tepgular classrocn teaching,

£. What is balance lel? for speclalists and departnend heads,

Equipment

a. Invenuory of present eguipment - where locafed = condit;cn -
- departnent of use, =
bs Detaliled equipment for gup surriculum needs,
a. What benefits may be derived from NEDA.
d. Where may ws purchase to best advantage.
- Example: Whewe may we purchaee rebullt equipment for
© industrial arts,
38 mquipment needs for each ahd every. aeﬁartmant including
" Bpecial education.
£. Inventory of equipment in two union offices - deternine on
equitable dis¢ribution based on district participation in
thelir respective unions.

Building

a. Inspection of general layout of preliminary plans.
be How will 1t lend 1tself tc seneduling of elassss,
¢, Proper balance of departnental space to meet our

"~ curriculum neede.



Chegkliad 2,

Building (Continued)

d. How will 1%t lsnd 1icelf to expansion for our future needs,

e, Detalls of interior - builtein appointments - locatlion of
guch items z8 sinks, blackboards, Thelving cond so forth.

£. Provislon for pluubing and electriczl Lacglities for such
28 locker rooma, laboratorless, art, visual aids and so
forth.

Be What decorative

les

bi erents® are mecessary and have
practicel appl

refin
lon,

ko
> W

Supplies

a. Hsy any supplies preperly bs purchased from the equipment
figure provlided in building coats

e What now textbocks, napsd, anpl*ances must be purehased by

virtue ¢f our higch school situdents,
¢e. Hhat sscondary supplles may be salvaged from Iroye.
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Adopt the Union 25 Schedule
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Monadnock Regional School District
Board Meeting, April 18, 1961

The Board met at the Cutler School in Swanzey on April 18 to
prepare for the organizational meeting on April 20.

Reports were gilven of the meeting with the State Board of
Education in Concord on Monday, April 17. The two main problems
diseussed were the annexing of the additional towns and their
consequent representation, and the establishment of a single
supervisory union to include the cooperative district.

The law states there must be a 60-day lapse from the time
the state board passes on a town joining the cooperative until it
becomes effective. There fore the additional towns would not have
any vote in the April 20th meeting, but will be welcome to attend.

It was deeided to vote on the bond issue at the annual
meeting. The board will ask the voters of the 5 towns now com-
prising the cooperative district to pass on $1,650,000., the
maximum borrowing power of these five towns., They will be told
that the board will be back within the year to railse the additionsl
amount needed for completion of the school.

The articles in the warrant will be presented as follows:
Postpone

1. PAEZ/OH¢Y article regarding annexation of Gilsum, Sullivan and
Surry until after article 8, Miss Webber will explain this.

2. Pass over the choosing of members from these towns. (Dunham)

3+ Checklists - to be voted on from floor.

4., Mr. Bowman will explain the bond issue and recommendations
and report of the board.

5. Vote on bond issue.

6. Authorize school board to execute any and all contracts and
agreements. (Callahan)

7. Remuneration to be pald school board members. (Mr. Shaw will
apprise the voters of the salaries now paid school board
members in the surrounding towns.)

8. To accept State and Federal aid, (Whitney)

9. The board will recommend the acceptance of Gilsum, Sullivan

and Surrey into the district.

Board members signed two more options on land, leaving only
one option to be obtained.

A letter from the chairman of the Harrisville School Board
was read, requesting acceptance into the district if their town
votes 1n the affirmative. Our board will reply they will consider
the acceptance of Harrisville if they receive their petition no
later than June 10.

Rgspectfully submitted,

cc. Mr, Paul Clark Elizabeth T, Massin, Clerk
Dr. N. Engelhardt
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\ Cooperative School District
Board Meeting - April 10, 1961

The Board met at Mt. Ceasar School in Swanzey on April 10,
with Dr. Engelhardt, the architects Mr., Dirsa, Mr. Lampron and
Mr. Holbrook and Mr., Russell of the State Department of Education,
to study and discuss Dr. Engelhardt's revised program of require-
ments. This revision covered 900 students thus including the
towns of Surrey, Gilsum, Sullivan and Nelson, and would take care
of the cooperative district until 1968. The revision omitted a
health classroom and a large all-purpose classroom. Total pupil
stations - 1194; operating at 90% efficiency 1074 capacity;
operating at 80% efficiency 955 capacity.

From the revised requirements dated March 28 (see attached)
the following rooms were deleted:

1 planning and mechanical drawing room 500 sq. ft.

1 craft roonm 900 sg. ft.
1 language room 800 sq. ft.
1 junior high classroom 800 sq. ft.

3,000 sq. ft.

To the art room was added 300 sq. ft. making a total of 1,200
sq. ft. A total saving of 2,700 sq. ft was made.

Estimated cost for the building is as follows:

100,00 sq. ft. @ $13.50 $1,350,000.
Site development 100,000,
Equipment costs 340,000,
Administration and Contingency 70,000,
Land 30,000,
Architects' fees 116,000,
Remodeling of existing schools _.10,000.

2,016,000.

These figures would include grassed over areas on which a football
field could be developed. A track could be built around the football
field, This figure would take care of all parking, interior drive-
ways and walks and possibly paved tennis courts.

Total square footage would be: 100,000 sq. ft. gross,
67,477 sq. ft. educational.

The Board voted to accept the revised program of requirements
with the four ommissions made, at a cost of 2,016,000,

TSRt

Some members of the Board will go to Concord on Monday, April 17
to discuss with the State Board of Education several problems, one
being that of an 11 member board. If the four towns are voted into
the cooperative on April 20th, there will be 11 representatives altho
the law states there shall be no more than nine. :

The Cooperative Board willl ask that the State Board establish
the cooperative school as a single supervisory union as of July 1,
1962,

The Board will meet on Tuesday, April 18 to prepare for the

organization meeting. Respectfully submitted,



Engelhardt, Engelhardt and Leggett Educational Consultants

221 WEST 57 STREET — NEW YORK 19, NEW YORK — JUdson 6-3650 Revised March 28, 1961

SPACE REQUIREMENTS
900-PUPIL HIGH SCHOOL

MONADNOCK COOPERATIVE SCHOOL DISTRICT
NEW HAMPSHIRE

Square Feet

Unit for 7th and 8th Grades

¢
'
7 Ll ~

?»/9/classrooms at 800 square feet each 7,209

3 general science rooms at 900 square feet each with 2,700
storage between

1 teachers' workroom and storage 400

Total - 7th and 8th Grades 10,300

Unit for Senior English, Social Studies, Mathematics and Languages

10 classrooms at 800 square feet each 8,000

/ //2‘;|cnguage classrooms at 800 square feet each SO 5600
1 language laboratory between two classrooms 800

1 teachers' workroom and storage 400

1 publications room 300
Total - Senior Classrooms 11,100

Unit for Senior Science

1 general science laboratory with storage 1,000
1 biology laboratory 1,000
1 plant and animal room 200
1 physics laboratory 1,000
1 chemistry laboratory 1,000
2 preparation rooms at 200 square feet each 400
2 individual experiment rooms at 200 square feet each 400
1 darkroom 100

Total - Senior Science 5,100



Square Feet

Unit for Business Education

1 typing room 900
1 office practice _ 900
1 classroom for shorthand, etc. 700

Total - Business Education 2,500

Unit for the Arts

1 fine arts room (storage between) 900
Leraft-room 900—
1 foods laboratory 1,200
1 sewing and family living room 900
1 shop - general metals and automotive 2,400
1 shop - power mechanics and woods 2,000
1 shop - electricity, electronics, graphic arts 1,600
(storage rooms and finishing room in addition)
IHptanning and-mechanical-drawing-roem__ -500
1 all -purpose music room 1,200
2 music practice rooms at 75 square feet each 150
1 music office and library 150
Total - Arts 11,900
Auditarium
Seating for 600 4,200
(Area in front of stage 18 feet deep)
1 stage, 60 by 30 feet (stage storage adjacent) 1,800
Total - Auditorium 6,000
Library
1 reading room to seat 90 and house 12,000 volumes 2,250
1 office -workroom 300
1 audio~visual room 150
1 conference room 200
(place a classroom next to library for future expansion)
Total - Library 2,900



Square Feet

Physical Education

1 gymnasium, 96 by 82 feet, with folding partition

and bleachers to seat 1,000 7,872
2 locker and shower rooms at 1,500 square feet each 3,000
1 feam room 500
1 uniform drying room 200
2 offices at 150 square feet each 300
Allow storage spaces for equipment and seasonal uniforms
Total - Physical Education 11,872
Cafeteria
Seating area for 300 3,400
1 teachers' dining area with lounge adjacent 800
1 kitchen and allied spaces 2,000
Total - Cafeteria 6,200
Administration
General Offices
1 general office and waiting room 400
1 principal's office 200
1 assistant principal's office 200
1 conference room 250
1 mimeograph and storage room 75
1 record room 75

Total ~ General Offices 1,200

Guidance (May be located near teachers' workrooms)

3 offices at 125 square feet each 375
1 office and library 300
Total - Guidance 675
Health

1 nurse's office and examining room 250
2 rest alcoves 100
1 toilet room and closet 50
Total - Health 400

Total: Administration . 2,275

TOTAL NET AREA 70,147

ESTIMATED GROSS AREA 100,210



Monadnock Regional School District
Board Meeting - April 5, 1961

Word has been received from the State Board of Education
approved the use of "Monadnock Regional School District" as the
name of the new cooperatlive district.

A letter 1s to be written to the State Board of Education
requesting that the Board withhold approval of any petitiloning
towns Jjoining the Cooperative after April 20, 1961, and that
no further approvals be granted until after the school has been in
operation for a minimum of one year,

The board discussed revised building requirements received
from Dr. Engelhardt on April 5.

Arrangements for the use of the Keene Junior High School
for the annual meeting were discussed,

The curriculum team presented their report which was
favorably accepted by the board.

Réspectfully submitted,

Elizabeth T, Massin, Clerk



Ceoperative School District
Board Meeting - March 28, 1961

The Cooperative School Board met at Mt. Ceasar School in
Swanzey on March 28, 1961, with Dr. Engelhardt, the Architects
Mr. Dirsa, Mr., Lampron and Mr. Holbrook, two members of the State Depart-
ment of Education, Mr. Brown and Mr, Russell. The purpose of
this meeting was to have Dr. Engelhardt present his preliminary
requirements for the new building. Plans presented were based on
the five towns currently in the cooperative. Adjusted flgures
were also glven should thé four additional towns of Gilsum, Surrey,
Sullivan and Nelson join the district. Figures were based on an
average class size of 25 pupils and a seven period day.

Classrooms needed were defined as follows:

English: Grades 7 and 8 - 300 pupils - 12 sectlons
Grades 9 - 12 - 500 pupils - 23 sections

7 rooms for 800 pupils; 8 rooms for 950 pupils

(The State Department felt that in a school of this size at least
one and possibly two electives should be offered in English.)

Social Studies: 6 rooms for 800 pupils; 7 rooms for 950 pupils

(If possible would like to add one room to this course, )

Mathematics: 4 rooms for 800; 5 rooms for 950.

(State Department would like to add an advanced course 1n Math.
This would require one additional room.)

Languages: 3 rooms 700 sq. ft. for 800 or 950 pupils, and one
of these 3 rooms to be used as a laboratory

(Dr. Engelhardt has allowed for 50% of the students to take
languages. Everyone agreed that six years of one language
was better than two or three years of two languages.

Total academié classrooms: 20 rooms for 8003 23 rooms for 950
Science: For grades 7 and 8 - 2 rooms for 800; 3 rooms for 950.
(Would like one extra room if possible, They felt that work
space was needed for these two grades In order to give them

a good indoctrination for later science courses. )

Senior Science: 4 laboratories

(If 211 9th graders were required to take sclence, more rooms
would be needed. )

Business Education: 3 rooms for 800; 4 rooms for 950
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Artst 2 rooms for 800 or 950 -~ grades 7 through 12
(one art room, one craft room)

Home Arts: 2 rooms - one 1200 sq. ft. cooking room (4 to each station)
one 900 sqg. ft. sewing and family room

Industrial Arts: -J—shop-feor-f-and-8-grades
1 shop for woodworking, power mechanics
1 shop for electricity, electronics, graphic arts
1 shop for general metals, auto mechanics
1 mechanical drawing room & planning room for teacher

(Suggested that in grades 7-9 students explore the industriel
arts, in grade 10 concentrate on one industrial course and
in grades 11 and 12 go back to general education.)

(Mechanical drawing might be incorporated in Art Department)
Music: 1 all purpose room for band practice, choral group

(Could use area directly in front of stage for music practice
leaving state for dramatics, speech, etc., This could reduce
size of music room limiting it to choral work,)

Library: 1 reading room to seat 80
1l office-work room
1 audio visual room
1l conference room

Physical Education: 1 gym
1l classroom for health education

(Suggest one health period a week and two periods of physical educ. )

Auditorium: (Question raised could gym and auditorium combine.
Dr. Engelhardt gave these reasons against such a combination:
1. gym should be light, auditorium dark
2. gym should have even height of at least 22 ft., auditorium
should have oval celling
3, auditorium should have good accoustics and it would be too
expensive to equip gym with this

Perhaps cafeteria and auditorium could be combined.
Cafeteria: 3000 sq. ft. for 800, 3400 sg. ft. for 950

Administration: Added to rooms listed on program of requirements:

Assistant principal's office 200 square feet
One guidance office 125 square feet (making total
of three guidance offices)
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Health: 1 nurse offlce and examining room
2 rest alcoves
1l tollet room and closet

Dr. Engelhardt i1s now going to revise program based on
changes made at this meeting. He will meet with the board again
on Msnday, April 10.

The School Board rescinded its previous vote:” to have the
April 20th annual meeting at Troy. They voted to have this
meeting at Keene Junilor High School in the auditorium. Warrants
were distributed to the school board members for posting 1n
each town.

Respectfully submitted,
Elizabeth T, Massin, Clerk

cc. Mr, Paul Clark
Dr. N. Engelhardt



Cooperative School District
Board Meeting - March 22, 1961

The Board met for dinner at the Trade Winds in Keene with
members of the State Board of Education, including Dr. Charles
Ritch and Mr, Paul Farnum.

Dr. Ritch suggested the Cooperative School Board ask the
State Board to establish a single supervisory union as of
July 1, 1962 to include all districts 1n the cooperative
school. Until that time they should hire a euperintendent
to cover Winchester and Hinsdale.

It was also suggested that the Board might hire a principal
for the new school to begin working on curriculum, etc., durlng
the school year 1961-62,

Dr. Ritech felt that concerning the bond issue, the board
should call in the attorney of the bonding company rather
than rely entirely on our own attorney.

After dinner the School Board and the State Board con-
tinued on to Mt. Ceasar for a District Union meeting.

Respectfully submitted,

Elizabeth T. Massin, Clerk



Cooperative School Districit
Board Meeting - March 10, 1961

The School Board met in Mt. Ceasar School in Swanzey on
March 10.

Charles Tarbox, Keene realtor has been engaged to approach
the various people concerned in obtaining the land for the school
building. He has already obtained an option on the Wyman land
for $12,000. and will subsequently see the other owners involved.

These minutes will serve to correct the record regarding
the architectural firm engaged. The full name is Dirsa, Lampron
and Holbrook Assoclates.

Curriculum was discussed briefly. The principals of the
Fitzwilliam, Troy and Swanzey schools were asked to bring to
the next meeting a report on their students and which curriculum
they would most 1likely be entered in. It is hoped that
Dr. Engelhardt will attend the next board meeting on March 16
to present his preliminary specifications for study and discussion.

It was suggested that the principal of the new Manchester
Sechool be contacted for his comments on any "nuisance™ items
that should be avoided in the building of our school.

On the question of reorganizing Unions 25 and 38, 1t was
requested that a telegram be sent to Mr., Franklin Hollis, Chair-
man of the State Board of Education as follows: "We request
the State Board of Education defer any action on reorganization
of Unions 25 and/or 38. Signed Monadnock Regional District
Sehool Board." Sent Saturigy morning, March 1l.

Trere was discussion on the bill before the legislature
for required provision for speclal education for retarded
children. It is hoped that there will be enough support for
this bill to go through.

Respectfully submitted,

Elizabeth T. Massin, Clerk

cc. Mr. Paul Clark
Dr. Nickolaus Engelhardt



Cooperative School District
Board Meeting - March 2, 1961

The School Board met in the Mt. Ceasar School 1n Swanzey
Maren 2.

The Board discussed the seven sltes that were being con-
gidered on which to build the new school. Briefly, these sites
were as follows:

Troy

Morris Junkyard, Swanzey

Land near Congregational Church, Swanzey
Yale Forest

Land adjoining Mt. Ceasar property
Wyman Land and additions

East Swanzey - C. L. Lane Co.

Both Dr. Engelhardt and Dirsa and Lampron favored the Wyman
land as first choice. The board voted unanimously to choose as
the site for the building the Wyman land and addktions and also
to purchase the Hells land adjoining Mt. Ceasar School for use as
an athletic field. It was decided to have Charles Tarbox of Keene
talk to the owners of the property regarding price. Mr, Homer
Bradley will contact the attorney handling the Hells property.

It also was unanimously voted to have Dr. Engelhardt handle the
purchasing of all equlipment.

The board discussed new towns that have evidenced théy are
interested in joining the cooperative school district. They include
Sullivan, Nelson, Surrey and Gilsum. The Monadnock Regional District
is asking these towns to decide whether or not they want to Join,
prior to April 20 in time for an annual meeting. It was unanimously
voted to hold an annual cooperative district school meeting on
April 20 and in the warrant include an article on the question of
admitting any other towns if they had previously voted in thelr
respective towns to come into the cooperative district and had been
approved by the state board of education., It was agreed that all
towns in the new union should be notified of the annual meeting
on April 20 should they be interested in joining the cooperative
school district.

Checklists in the cooperative district towns must be up by
March 20,

The clerk was asked to write Dr. Charles Rich of the State
Department of Education and invite him to attend the Board's next
meeting on March 9 or March 10 at Fitzwilliam, to discuss several
problems which should be brought to light before the State Board's
meeting on March 13.

Respectfully submitted,
Elizabeth T. Massin, Clerk

ec. Mr. Paul Clark
Dr. Niekolaus Engelhardt



Cooperative School District
Board Meeting - February 25, 1961

The School Board met in the Mt. Ceasar School in Swanzey on
Saturday morning, February 25 to interview three architects.

Mr. Lampron, Mr. Dirsa, from Manchester, New Hampshire, and
Mr. Holbrook from Keene were the first to be interviewed. If they
are selected as the architect, the three men will work together in
the preliminary stages and supervision of the bullding will be
handled out of Mr, Holbrook's office in Keene. This firm felt
they could meet our tentative date schedule. They suggested
concentrating on classrooms and leaving auditorlium till the end.
They would like to take part in selecting the site. They charge
the standard 6% fee.

Mr. Tracy, of Tracy and Hildreth, Nashua, New Hampshire,
was the second to be interviewed. He gave the names and background
of the men in his office, listed the various schools his firm had
designed among them several university and college bulldings. He
also felt certain they could meet the tentative dates and wanted
to be in on the selection of a site. Fee 6%.

Mr. Ashley of West Hartford, Connecticut was the third to
be interviewed. He showed colored slides of the various schools
he had built. His firm designs principally schools; has a staff
of 15 persons; and feels they could meet the date schedule.

After the Board had considered the information presented
by these three firms, they unamimously elected the firm of
Dirsa and Lampron., Letters are being sent to all three firms
advising them to this effect.

A name for the school district was discussed and it was
decided to use the name Monadnock. Whether it will be called a
cooperative or regional district will be determined by the state.

The meeting closed at 2 p.m.

Respectfully submitted,

Elizabeth T. Massin, Clerk

ce, Mr., Paul Clark
Dr. Nlickolaus Engelhardt



Cooperative School District
Board Meeting - February 21, 1961

The School Board met in the Troy High School on
Tuesday night, February 21, 1961.

Plans for selecting an architect were discussed,.
Dr. Englehardt had sent several questionnaires which were to
help the Board decide on the best architect. Several letters
from architects interested in the new building were presented
by Mr. Clark for the members of the board to read.

Charles Shaw was appointed to compile a list of
architects who would be invited to come before the Board for
an interview. The following architects were tc be contacted
and asked to meet with. the Board on Saturday, February 25

Dirsa and Lampron, Manchester, N. H.
Tracy and Hildreth, Nashua, N. H.
Ashley, Connecticut

Anderson and Nichols, Massachusetts
John Chornyak, Massachusetts

Dr. Englehardt was to be apprised of the February 25th meeting
at Mt. Ceasar School in Swanzey and invited to come.

Sites for the new school were discussed with
Mr. Bowman reporting on those he had looked at in Swanzey.
The Board agreed important considerations in choosing a site
included good drainage, level land, adequate acreage, trans-
portation and good roads.

The meeting closed at 10 p.m.
Respectfully submitted,

Hlizabeth T. Massin, Clerk

cec. Mr, Paul Clark
Dr. Nickolaus Engelhardt



Cooperative School District
Board Meeting - February 18, 1961

Dr, Englehardt attended the School Board meeting on Saturday
morning, February 18, to give the Board an outline of the steps they
should now follow toward the completion of the cooperative school,
He also gave them a tentative schedule of dates which he suggested
they should work by. Meeting held at the Fitzwilllam school.

1. Select architect (March 4).

2. Select site (March 18). Susgested architect should be in on the
selection of the site. The Board should make a 1list of all
possible sites around 30 to 60 acres. Dr. Englehardt will come
up to look at the sites and together they will eliminate the
less feasible ones. Should consider 6 to 10 acres for
athletic field. When selecting a site the transportation
problem should be kept in mind.

3. Prepare program requirements (March 18). Dr. Englehardt will
send booklet containing complete curriculum, describing every
specification that will go into the building, a word description
of the building, function and equipment. These specifications
will be given to the architect who must accept and will build
accordingly.

4, Topography of site {(April 15).

5. Preliminary plans and sketches (May 20). Must be agreeable to

architect, Dr. Englehardt's staff, Concord Board of Education

and Cooperative School Board.

Referendun (June 20 or earlier).

Bid date (September 15 or October 15).

Start digging (November 1)

Completion of construction (November 1, 1962).

0~ Oy

Dr. Englehardt is going to look into the matter of a loan
from the Federal Government until bonds can be ralsed through the
vote of the School District. This would permit the Board to wailt
until October for the referendum,

The School Board voted unanimously to employ Dr. Englehardt
as their consultant.

The question was raised regarding Roxbury elementary children
starting in the Swanzey school in November 1961. This will be con-
sidered between Swanzey and Roxbury.

There was discussion regarding the possibility of retarded
classes at both the elementary and secondard levels, A survey should
be made in the elementary schools to see how many would fit into this

category.

It was agreed that Swanzey would pay the bills incurred until
the money is made available by the towns, then transferred back to
Swanzey.

Homer Bradley was elected by the Board as thelr attorney.
He is to present abstracts on the deeds of the existing schools to
be sure of clear title before being turned over to the cooperative
district.

The Board su%%ested that Mr. Tucker and Mr. Furlong should
attend the Board meetings.



Gooperative Behool Distriot

: The first cooperative achool board :eoting wes held on
!uosdny. February 14, 1961 at Ht, Ceasar Sehoel in Swansey.

‘ : The Board slected Mr. lee Bowman, Swanzey, as ohairman,
tnd Mr, Oharles &haw, Troy ss vice chairzan,

‘Kre, Eliscbeth Mnssin was elected olerk.

The Board invited Dr, Englehardt tc come t0 thelr reeting
on February 18, 1961.

Mr, Johm Oallahan was given gharge of publieity. All
news releases will be handled through hia,

Mrs, Ernest Perry, Bwarnzey, vas eleoted treasurer,

The Board voted to meet in the various sohools of the
district so they oould beocome familiar with eagh.
Ryspeotfully subaitted,

Elizabeth Massin, Clerk
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BID ANALYSIS

FOR
FIXED EQUIPMENT

MONADNOCK REGIONAL HIGH SGHOOL
SWANZEY CENTER, NEW HAMPSHIRE

BID OPENING: January 16,1962

Engelhardt, Engelhardt and Leggett ° Educational Consultants



COMMENTS TO THE BOARD OF EDUCATION ON BIDDING OF FIXED EQUIPMENT

We feel that you have received very good bids for the furnishing and
installation of fixed equipment in your new school. An appraisal of each division shows
that there is a very low differential between the actual bid figure and the figure estimated

by our office. All of the equipment is well within the proposed budget for equipment.

In accordance with our discussion with the members of your group on
January 16th and 17th, we are not presenting an analysis on Division E-6, Language
Laboratory Equipment & Furniture, at this time. This analysis involves considerable
researci:, and we think it is quite important that the contracts for the other divisions be
awarded at the nearest possible date so that shop drawings can be prepared and construction

on the building can proceed.

The following bid analysis and recommendations have been made in what we
feel are to the best interests of the Board of Education. We are including several plans

which you may wish to consider, along with our comments on each of these plans.



PLAN |

This plan includes the selection of the low bidder in each.of the divisions,
with the exception of the Henry S. Wolkins bid on Division E-5, Library, Items 1-33.
This bidder did not include Division E-5, Library, in his bid bond, and therefore we
recommend that his bid, in the amount of $10, 120.00, not be accepted. The second
low bid under this division was presented by Woad-Metal Industries, Inc., furnishing
Walkerbilt equipment in accordance with the Specifications and Drawings and in the amount
of $10,257.00. We recommend that the Board of Education consider this as low, acceptable
bid.

Division E-1, Science, ltems 1-61
by Gledhill Bros. for Kewaunee Manufacturing Company equipment: $36,520.70

Division E-2, Jr. Gen. Science, Items 1-13
by E. H. Sheldon Equipment Company: $16,267 .40

Division E-3, Arts & Crafts, Items 1-66
by E. H. Sheldon Equipment Company: $19,760.25

Division E-4, Home Economics, Items 1-49
by E. H. Sheldon Equipment Company: $11,085.10

Division E-5, Library, ltems 1-33
by Wood-Metal Industries, Inc. for Walkerbilt equipment: $10, 257 .00

Division E-6, Language Laboratory - not included.

Alt. E-2, Science Apparatus
by E. H. Sheldon Equipment Company: $ 6,693.50

CONTRACT TOTAL - $100,583.95

The bid amount under each division is a very good bid. The companies represented have sub-

mitted bids in accordance with the Specifications and Drawings.



PLAN 1l

This plan includes the low bid in each division, with consideration of the

alternate bids for Division E-3, Arts & Crafts and Division E-4, Home Economics. These

two alternates include furnishing steel equipment in lieu of wood construction.

Division E-1, Science, Items 1-61
By Gledhill Bros. for Kewaunee Manufacturing Company equipment:

Division E-2, Jr. Gen. Science, ltems 1-13
by E. H. Sheldon Equipment Company:

Division E=3, Arts & Crafts, Items 1-66
by St. Charles Manufacturing Company

Division E-4, Home Economics, ltems 1-49
by St. Charles Manufacturing Company:

Division E-5, Library, Items 1-33
by Wood-Metal Industries, Inc. for Walkerbilt equipment:

Division E-6, Language Laboratory - not included

Alt. E-2, Science Apparatus
by E. H. Sheldon Equipment Company:

CONTRACT TOTAL -

$36,520.70

$16,267 .40

$16,908.70

$10,063.05

$10, 257.00

$ 6,693.50

$96,710.35

The bid amount under each division is a very good bid. The companies represented have

submitted bids in accordance with the Specifications and Drawings.



PLAN (1l

This plan includes a composite bid by the E. H. Sheldon Equipment
Company, including Divisions E-1, E-2, E-3, E-4, and Alt. E-2. A composite bid
was not.requested in the Specifications, but we feel that there is no reason why the
Board of Education should not consider a composite bid when awarding the contract

if it should prove to be advantageous.

Division E-1, Science, ltems 1-6] ==

Division E-2, Jr. Gen. Science, Items 1-13

Division E-3, Arts & Crafts, |tems 1-66

? E.H. Sheldon Equipment Co: $88,500.00

Division E-4, Home Economics, ltems 1-49

Alt. E-2, Science Apparatus J

Division E-5, Library, Items 1-33
by Wood-Metal Tndustries, Inc. for Walkerbilt equipment: $10,257.00

CONTRACT TOTAL - $98,757 .00

The following list represents Plan |, Plan 1l, and Plan 111 in relation to the

total contract price:

Plant - Low Base Bid $100,583.95
Plan1l - Low Base Bid with Alternates $ 96,710.35
Plan Il - Low Composite Bid $ 98,757.00



We wish to make the following comments and recommendations on Plan 1,

Plan 11 and Plan 11l

Plan | may be accepted if the Board wishes to award the contract to the low bidder in
each division, with the exception of Division E-5, Library, as hereinbefore explained.

However, we feel that another plan may be more acceptable to the Board of Education.

Plan 11, as indicated above, reflects the lowest total contract amount. However, if this
plan is accepted, the Board would be required to accept steel equipment under Division E-3
and Division E~4'in lieu of the wood specified under the base bid. In the event that this
plan is accepted, the responsibility for the overall installation would be divided between
several companies. This may reduce the coordination of the rapidly moving building
construction. We recommend this plan only if the Board must reduce its equipment budget
by approximately $2,000.00. We do nofibelieve that the steel equipment in question will

meet the educational needs as well as wood furniture.

Plan 1l - We recommend that this plan be accepted for the following reasons:
1. By placing the majority of the equipment under one contract, it will be possible to
obtain better coordination and cooperation in the building program.
2. We believe that the installation of wood units will more adequately suit the
educational program's needs.
3. The E. H. Sheldon Equipment Company is an old established company and large enough
to furnish and install the equipment in accordance with the building schedule.

4. This plan, we think, will also give the Board of Education the best dollar value.

January 19, 1962
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