Topic/Concern

Attendance

Student Progress

Schedules / Placement

Classroom Procedures

Curriculum

Discipline

Bus Discipline

Dignity for All Students
Act (DASA)

Extra-Curricular Clubs &

Activities
Athletics

Transcripts / Student
Records

1st Step (The Source)

Classroom Teacher

Clerk Monitor /
Attendance Officer

2nd Step (The Supervisor) 3rd Step (Building Admin)

Assistant Principal

4th Step (District Level)

Principal

Classroom / Subject
Teacher

MS / HS Coulnselor

Building Support
Service Providers

Assistant Principal /
Principal

Teacher /| MS/HS
Counselor

Assistant Principal /
Elementary
Coordinator

Building Principal

Superintendent

Classroom / Subject
Teacher

Assistant Principal /
Elementary
Coordinator

Building Principal

Assistant
Superintendent for
Curriculum &
Instruction

Classroom / Subject
Teacher

Department Chair /
Elementary
Coordinator

Assistant Principal /
Principal

Assistant
Superintendent for
Curriculum &
Instruction

Classroom / Subject

Assistant Principal /

Director of Pupil

Superintendent

Teacher Principal Personnel Services
. .. . Assistant
Bus Driver Asmstaqt Prmmpal / Transport'atlon Superintendent for
Principal Supervisor -
Business
Assistant
Building DASA Director for Pupil Superintendent for

Superintendent

Coordinator Personnel Special Education &
PPS
: Dean of Students / — .
Faculty Advisor Assistant Principal Principal Superintendent
Coach Athletic Director Principal Superintendent

High School Registrar

District Registrar

Director of Pupil
Personnel Services

N/A




Topic/Concern

Food Services

Health Services

Transportation

Facilities / Building Use

Finance / Budget

Technology Help Desk

Security & Safety

District Policies

1st Step (The Source)

2nd Step (The Supervisor) 3rd Step (Building Admin)

4th Step (District Level)

- . Assistant
. Building Cook / Director of Food .
Building Staff Manager Services Superlntgndent for
Business
School Nurse PrlnC|pa.I / Assstant Director of Pupll N/A
Principal Personnel Services
. Assistant
. Transportation .
Bus Driver Supervisor Superlntgndent for N/A
Business
Assistant
Building Secretary Principal Director of Facilities Superintendent for
Business
District Clerk / Assistant
Executive Assistantto | Superintendent for Superintendent Board of Education
the Superintendent Business
- : Director of
Building Tech Aide Technology N/A N/A
o . — Assistant
Principal / Assistant | SRO / District Safety . .
Principal Consultant Superlntgndent for Superintendent
Business
District Clerk /

Executive Assistant to
the Superintendent

Superintendent

Board of Education

N/A




