sCHOOL GOVERNANCE COUNCIL

BLUEPRINT FOR SUCCESsg

September Agenda
School: Paul D. West
Date: 09/16/2026
Time: 5:00PM
Location: Teams
TEAMS Link (copy and paste in browser): https://tinyurl.com/csc39f2p

SGC Members: Marissa Wilson (Principal), Ms. Dunn (Teacher-Chair), Ms. Robinson
(Teacher, Vice-Chair), Ms. Riley (Teacher) Ms. Taylor (Appointed Staff), Mr. Astin (Appointed
Staff) Ms. Murray-Foster (Parent), Ms. Barnes (Parent), Ms. Owens (Parent), Ms. Jones
(Community Member), Pastor Ty (Community Member)

5:00PM Call to Order (Chair)

5:02PM Action Item: Approve Agenda (Chair)

5:05PM Action Item: Approve Previous Month’s Minutes (Chair)
5:07PM Action Item: Finalize Council Staffing* (Chair)

5:10PM Discussion Item: SGC Council Development Opportunities (SGC Essential Training
in Canvas fornew members, In Person Officer Training and Cross Council) ** (All Members)

5:15PM Discussion Item: Determine SY26-27 Council Norms (All Members)
5:25PM Discussion Item: Review SGC Website for Compliance (All Members)

5:30PM Discussion Item: Review 2026 Council Self-Assessment and Create Initiatives***
(Al Members)

5:35PM Discussion Item: Strategic Planning Updates (AllMembers)

5:40PM Action Item: Approve New VAF/Program Requests**** (All Members)



5:45PM Informational ltem: Principal’s Update (Principal)

5:55PM Discussion Item: Charter Dollar Expenditure Proposals (All Members)
6:00PM Action Item: Charter Dollar Expenditure (Chair)

6:05PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

6:10PM Action Item: Meeting Adjournment (Chair)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of
all Students



