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Agenda

● Introductions
● Purpose of the Budget Advisory Committee Meeting
● School Budget Terminology
● 2025-26 Financial Results
● Implications for 2026-27
● Calendars for 2026-27 Budget Process and 2027-28 Budget 

Development
● Adjourn



Purpose of BAC

● The Budget Advisory Committee is a standing committee with 
representatives from all stakeholders in the District.  

● Its purpose is to:

○ review the District’s Budget, 

○ share the information with constituent groups, and 

○ generate recommendations for Board consideration in the budget 
development process.

● The BAC is a vehicle to disseminate information to as many parents, 
students, staff and community members as possible.



# of School Sites:
6

# of Students (Enrollment) 9/16/26:

2,506

# of Employees:

387

# of Full-Time Equivalents (FTE):

346.28

District Basics



Budget Terminology
● Budget – Plan of how financial resources will be spent.  Indicates 

priorities and estimates.
● Ongoing– funding or spending that is expected to continue year after 

year / indefinitely.
● One-time – funding or spending for which there is no ongoing 

commitment.
● Restricted - revenues that have legal restrictions on how they can be 

spent.
● Unrestricted - revenues that can be used for all allowable expenses 

of a District.



Budget Terminology, continued

● Fund – Revenues and Expenditures are accounted for in 
groups, depending on the source of the revenues or use of 
funds.
○ General Fund - where most of the Districts revenues and 

expenses are recorded.
○ Adult Ed, Cafeteria, ASB, Bond Repayment … examples 

of other Funds.
● MYP - Multi-year projection - current year and two 

subsequent years using current information.



School District Financial Reports
● California public school districts are required to report financial data:

○ Following the California School Accounting Manual (CSAM), 
○ Using the “Standardized Account Code Structure” (SACS),
○ Submit to the County Office of Education by specific dates:

■ Adopted Budget by July 1
■ 1st Interim by Dec 15 for actuals thru Oct 31
■ 2nd Interim by March 15 for actuals thru Jan 31
■ Estimated Actuals with next year’s budget
■ Unaudited Actuals by Sept 15 for actuals thru June 30
■ Audit by December 15 to CDE; by January 30 to Board



2025-26 Financial Results



What is an Unaudited Actual?
● Once the fiscal year ends – June 30 – the fiscal team starts the 

process of closing the books and confirms:
○ All revenues due in 2025-26 have been received or accrued and properly 

recorded;
○ All expenses related to 2025-26 have been paid or accrued and properly 

recorded;
○ Required reports are prepared for County, State, and Federal oversight 

agencies.

● The end result is the Fiscal Year “Actuals” and because they haven’t 
been audited yet, they are the “Unaudited Actuals”.



Employees
● 4.5% salary increase to 

all employees in 25-26.

● New health care 
options, including 
several with the 
District fully covering 
the premium.

● Retirement incentive 
offered - 17 employees 
accepted!

2025-26 Investments
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Students 

● New ELA /Reading 
curriculum in elementary

● New World Language & 
Physics curriculum in 
secondary

● At PHS, new marquee, quad 
furniture and  scoreboard at 
Binks.

● New playstructures at 
Havens

● Expanded music program

Facilities

● Repave PE hill
● Elevator 

modernization (3 
elevators)

● Rekey all classrooms 
districtwide

● New Core Switch



3% Minimum reserve was met - District financial 
position is stable, with funds set-aside to ensure 
approved salary and benefit increases in future 
years can be met.

Financial Stability



Overall Picture

The District ended the year 
with $17.7 million in all 

funds. 
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Fund Amount
01 - General $9,629,318
08 - Student Activities (ASB) 447,645

11 - Adult Education 141,863

13 - Cafeteria 108,931

14 - Deferred Maintenance 163,844

17 - Reserves (NODA) 110,269

35 - State Schools Facilities 2,145,472

40 - Special Res for Facilities 259,513

51 - Bond Repayment 4,716,663

TOTAL $17,723,519



Budget 
updates were 

provided 
throughout 

the year.



The major differences in revenues 
were:

● Local revenues include 
parent and parent  club 
donations for specific 
projects, sport team 
revenues,  Wellness grant and 
other local grants and 
donations.

● State revenues include the 
one-time discretionary block 
grant ($781K), kitchen 
infrastructure grant ($126K), 
and mandated cost 
reimbursements ($121K).

2025-26 General Fund Budget Progression 
Revenues
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General Fund - Revenues - Historic
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● Local revenues - 
Measure P, PEF, 
Parent support - 
increased in 
2025-26.

● One-time State 
discretionary 
grant boosted 
State revenues 
in 2025-26.



2025-26 General Fund Budget Progression  
Expenditures

The major differences in expenditures 
were:

● Classified salaries increased due to 
additional paraeducators to address 
student needs, overtime to cover 
leaves,  and vacation payouts.

● Increases in books, supplies and 
services are tied to the increases in local 
revenues for specific purposes, and 
spending down the carryover from the 
prior year.

● Increase in capital outlay is for the 
projects funded by the one-time State 
grant and other projects funded from 
parents and community funds.
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General Fund - Expenditures - Historic
● Overall increase in 

salaries over the past 
five years is 21.5%, plus 
corresponding 
increases in benefits as 
well.  

● 2022-23 stands out, 
post-COVID, with 
short-term increases in 
services and classified 
positions to serve 
special news students.
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General Fund - Historic Look
● Over the past 3 years, the District has maintained a balanced budget while 

providing consistent salary and benefit increases to employees, investing in 
infrastructure repairs, and maintaining  a basic reserve.
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Ending Fund Balance
The Ending Balance includes:

● Restricted fund balances;
● A commitment to  salary and 

benefit increases over the next 
three years,

● Set-aside of the PEF and other 
Site-level funds to be carried 
over to 26-27, and

● The required minimum 
reserve of 3% of General Fund 
expenditures.  

● The total available reserve is 
6% .
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Ending Fund Balance (EFB) $9,629,318
Restricted or Unavailable:
Restricted / Nonspendable $1,371,236
Semi-Restricted /Committed $4,672,812
Unrestricted:
3% Reserve for Econ. Uncer. $1,705,000
Remaining $1,880,270



Other Funds
20



Student Activity (ASB) Fund
● Fund 8 is used to record the financial activities and the balance sheet for the 

District's Associated Student Body (ASB) funds. 
● In 2025-26, Athletic Team funds were moved out of ASB and are now held by the 

District.   
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● Adult Education includes both State-funded programs, such as diploma completion, 
and fee-based classes for the community.  

● Both programs are self-sufficient.

Adult Education



Cafeteria Fund
● The District participates in the State of California's Universal Meals program, providing free 

breakfast and lunch to all students.  

● The program was self-sufficient in 2025-26, although the cash flow is uneven, requiring 
temporary cash borrowings from the General Fund.
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● The District funds certain facilities repairs through general fund contributions to the 
Deferred Maintenance fund. 

Deferred Maintenance Fund
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Special Reserve - Noda
● The Noda fund was established as an endowment to support the Visual Arts 

Program. It is also considered part of the District's required 3% reserve.

● Interest earnings over the base endowment of $100,000 are used for grants for visual 
and performing arts.  
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State School Facilities
● Grants from the State School Facilities Program are held in this fund.  Elevator 

modernization at PMS and PHS and HVAC improvements at the student center 
were completed in the summer of 2025 from these funds.  The balance is being 
held to repay the 2022 loan to complete the theater.
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● This reserve fund is for facilities projects that are not funded by the bond program or State 
funds.  

● In 2025-26, funds were deposited into Fund 40 from the Havens Parent's Club for the Havens 
playstructure, the Piedmont Baseball & Softball Foundation for the softball bleacher project, 
and parents for the Witter Field repair project.  Also in 2025-26, PEF donated $225 K for capital 
projects, of which $181K is still available.

Special Reserve - Capital Facilities
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Bond Interest & Redemption
● This fund is to account separately for bond repayment funds collected from 

taxpayers.  The County Auditor sets the tax rate and the County Treasurer collects 
taxes and makes the bond payments.
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Implications for 
2026-27
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The table below shows the additional revenue that resulted from the final State budget 
for 2026-27, broken out as  unrestricted and restricted, and one-time and ongoing.

45-Day Budget for 2026-27 - Add'l Revenues

Additional State Resources Unrestricted 
Ongoing

Restricted 
Ongoing

Restricted 
One-Time TOTAL

Augmented COLA (add'l 1.44%) $398,318 $398,318

SPED Increase in per pupil 
funding ($999 goes to $1340) $794,428 $794,428

Discretionary Block Grant 
(Approx. $915 per ADA) $2,180,851 $2,180,851

Learning Recovery Emerg Block 
Grant (LREBG) $15,900 $15,900

TOTAL $398,318 $794,428 $2,196,751 $3,389,497



45-Day Budget for 2026-27 - Changes in Expenses
Salary and benefit increases add $2.4 M to the 2026-27 budget that continue in the MYP.
 The one-time off-schedule payment adds $700,000 to the 2026-27 budget.

Employee 
Group

Salary-Related 
Increases (incl 

salary-driven benefits)

Health Benefit 
increases

One-Time 
Payment from 
Block Grant

TOTAL

APT $998,367 $535,398 $380,000 $1,913,765

CSEA $386,932 $297,546 $287,400 $971,878

APSA $122,225 $54,582 $33,600 $210,407

TOTAL $1,507,524 $887,526 $701,000 $3,096,050



Point in Time - 2026-27 Budget Now
The closing of 2025-26 results in adjustments to the beginning balance for 
2026-27.  That increase, along with the increase in revenue and expenses 
shared at the 45-Day budget report is reflected here.

Adopted Revised 6/17 to 9/9

6/17/2026 9/9/2026 Difference

Revenues $59,343,540 $62,763,037 $3,419,497

Expenditures 58,122,787 61,218,837 $3,096,050

Operating Surplus (Deficit) 1,220,753 1,544,200 $323,447

Beginning Balance (7/1/26) 5,919,821 9,629,318 $3,709,497

Ending Balance (6/30/27) 7,140,574 11,173,518 $4,032,944



Impact on 2026-27 Ending Balance

Not all of the additional funds 
in the Beginning Balance are 
available, however. A portion 
of the additional funds (the 
blue highlighted amounts) are 
committed to pay for the 
future salary increases or 
carryover of site funds.

Ending Fund Balance 2026-27: $11,173,518
Restricted or Unavailable:
Restricted / Nonspendable $1,369,988
Semi Restricted:

Committed to Future Salary & Benefits $3,900,581
Carryover of Site funds $772,231
Unrestricted:

3% Reserve for Econ. Uncer. $1,705,000
Remaining $3,425,718



2026-27 Budget 
Calendar
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2026-27 Budget Revisions
● October 2026 – Update to Board

○ Enrollment implications 
○ Salaries and benefits based on actual people in positions 

● December 2026– First Interim Report 
○ Actuals through October 2026

● March 2027 – Second Interim Report 
○ Actuals through January 2027

● June 2027 – Estimated Actuals
● September 2027 – Unaudited Actuals
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2027-28 Budget 
Development
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2027-28 Budget Development
● December 2026 - First Interim with multi-year projections with best information 

available.  Should begin to consider budget adjustments.

● January 2027 – Governorʼs Budget preview; Board Budget Workshop

● February 2027 - Any budget decisions involving positions must be made in February 
before March board meeting.

● March 2027 – March 15 notices if any positions must be reduced.  

● May 2027 – May Revision of Governorʼs Budget - District must base its budget on the 
assumptions in the May Revise.

● June 2027 – Final Budget Public Hearing and Board approval
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Topics for Future Meetings
Month Topic Budget Year
October Revenues – Deep Dive 2026-27

November Expenditures – Deep Dive 2026-27

December First Interim Budget & MYP Update 2026-27

January Governor’s Proposal for 2027-28
Board Budget Workshop  for 2027-28

2027-28

March Second Interim Budget & MYP Update 2026-27

April 2027-28 Budget Development 2027-28

May 2027-28 Proposed Budget w/ May Revisions 2027-28
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Questions and/or Comments?
Thank you for participating today.  Please complete the 

feedback form here
 to help us improve for next month.

https://forms.gle/WLTtjgSsa6WuckfD7
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