Public Meetings & Outreach

Date

11/18/26
10/14/26
10/07/26
09/23/26
10/14/26
09/09/26
08/12/26
07/08/26
06/24/26
06/09/26
05/27/26
05/13/26
04/29/26
04/16/26
03/18/26
02/26/26
01/28/26
01/14/26
12/17/25
12/10/25
12/03/25
11/12/25

10/08/25
09/10/25
08/13/25
07/09/25
No June Meeting

05/21/25

04/23/25
04/16/25
03/12/25
02/12/25
01/29/25

01/15/25

12/11/24

Time

5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM

5:30 PM

5:30 PM

5:30 PM

5:30 PM

5:30 PM

6:00 PM

5:30PM

5:30 PM

5:30 PM

5:30 PM

5:30 PM

5:30 PM

Building Committee Meeting

Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting

Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting

Building Committee Meeting

Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting
Building Committee Meeting

Building Committee Meeting

Building Committee Meeting

Date

August 2025

06/01/25

June 2025

07/05/25

07/17/25

08/01/25

09/11/25

09/18/25
June-September 2025
10/01/25

10/01/25

October 2025 - Present
October 2025

October 2025
10/16/2025
10/21/2025

November 2025
December 2025
11/6/2025

December 2025
12/11/25
October-December 2025

1/23/26
January 2026
1/28/26
February 2026
2/5/26

January-March 2026

March-April 2026
April

5/16/26

May 2026

June - July 2026

06/04/2026

June 2026

Outreach

Summer Concert Series (Community Event Outreach)
Outreach) / Pamphlets and project email sign-up available (
Offices / Project Email Sign-up established

Pamphlets and project email sign-up available

project email sign-up available

Press Release: Designer Selection and Next steps
project email sign-up available

Pamphlets and project email sign-up available

6 sign-ups collected for the project email distribution
Pamphlets and project email sign-up available

project email sign-up available

available and project email sign-up

Offices & Senior Center

sign-up available

Invitation

(broad distribution for invites)

and Senior Center / project email sign-up available
Press Release : PDP Submission & Next Steps

Project Email Distribution Community Meeting #2 Invitation
“The Reminder” advertisement for Community Forum #2
Community Meeting #2 - Presentation, Mosier Tour
Total)

Project Email Distribution Meeting Recap Summary &
Community Meeting #3 Invitation

Quarterly Tax Bill Insert about the project / project email
sign-up available

Project Email Distribution Community Meeting #3 Invitation

“The Reminder” advertisement for Community Meeting #3
Community Meeting #3 - Presentation, Mosier Tour & Live
Community Survey

24 sign-ups collected for the project email distribution (52
Total)

Project Website Updates: 2/5 Community Meeting Recap
Summary, Project Timeline Handout, SBC Meeting
Materials Posted to "Events/Meetings" Page

Updated FAQ Board & Project Update Pamphlet #3 -
Available at Town Offices and Senior Center

Buttery Brook Grand Opening (Community Event
Outreach)

Project Update Pamphlet Issue #5 - Outreach Materials
Project Update Pamphlet Issue #6

Community Forum

One Pager created for community events

Date

monthly newsletter
1/30/2025

1/23/2026
12/5/25
1/23/2026
12/5/25
11/26/25
11/14/2025
11/7/2025

Cal Year 2025
Cal Year 2026
Cal Year 2027

School Department Outreach

Superintendent mentions
Monthly Newsletter - 2/5/26, Community Meeting Invitation

Monthly Newsletter - 2/5/26, Community Meeting Invitation
invitation

Monthly Newsletter - 2/5/26, Community Meeting Invitation
invitation

invitation

invitation

invitation

12/12/25

1/23/26; 1/30/26; 2/20/26

School Department Agenda
Eric is working on this

School Facebook Postinc SHPS Facebook Page

October 2025
October 2025
December 2025
December 2025
January 2026
January 2026
05/04/2026
05/22/26
05/13/26
05/29/26
05/20/26

06/03/26

06/15/26
06/19/26
06/26/26
07/09/26
08/14/26

08/27/26

09/08/26

Meeting #1

Meeting #1

Meeting #2

Meeting #2

Meeting #3

Meeting #3

SHPS Facebook page post as a recap for the 04/29/26
SBC meeting.

SHPS Facebook page post to promote Community
Meeting #4

SHPS Facebook page post as a recap for the 05/11/26
SBC meeting.

SHPS Facebook page post to promote Community
Meeting #4

SH Email distribution of Announcement for Community
Meeting #4

SHPS Facebook page post as a recap for the 05/26/26
SBC meeting.

SHPS Facebook page post to recap Community Meeting
#4 and to the Superintendent's Newsletter

SHPS Facebook page post as a recap for the 06/15/26
SBC meeting.

SHPS Facebook page post as a recap for the 06/24/26
SBC meeting.

SHPS Facebook page post as a recap for the 07/08/26
SBC meeting.

SHPS Facebook page post as a recap for the 08/12/26
SBC meeting.

SHPS Facebook page post as a recap for the 08/26/26
SBC meeting.

SHPS Facebook page post about the 3 power point
presentations - "Why Now, Existing Conditions and
Educational Plan"



11/12/24

10/22/24
09/12/24

Date

12/17/2026
11/19/2026
11/05/2026
10/15/2026
09/24/2026

09/03/2026
08/13/2026
07/30/26
06/26/26
06/11/26
05/28/26
05/15/26
04/28/26
03/24/26
03/03/26
02/17/26
02/02/26
01/20/26
01/06/26
12/15/25
12/01/25

11/17/25
11/03/25
10/20/25
10/06/25
09/29/25
09/05/25
07/25/25
07/14/25
06/20/25
05/27/25
05/12/25
04/28/25

5:30 PM

5:30 PM
5:00 PM

Time

9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM

9:00 AM
9:00 AM
TBD
10:00 AM
1:00 PM
9:00 AM
12:30 PM
10:30 AM
10:30 AM
10:30 AM
10:15 AM
10:30 AM
10:00 AM
1:00 PM
10:30 AM
10:30 AM

10:30 AM
10:30 AM
10:30 AM
10:30 AM
10:00 AM
8:30 AM

10:00 AM
10:00 AM
9:00 AM

11:00 AM
10:00 AM
10:00 AM

Building Committee Meeting

Building Committee Meeting

Informational Meeting (post interviews)

Subcommittee - Communications

Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications

Subcommittee - Communications
Subcommittee - Communications
(canceled)

Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications

Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications
Subcommittee - Communications

07/03/2026 South Hadley Fireworks

July 2026 South Hadley Public Safety Day

07/26/2026 Big Rig Day

July Kids Concerts 07/01, 07/08, 07/15 and 07/24

July & August Summer Concert Series at the Common (Thursdays)
July & August Cruise Nights and Concerts at the Bandshell (Fridays)
9/17/2026 Open House - High School

Date Upcoming Outreach

9/24/2026 Open House Skala

9/29/2026 Open House Middle and Mosier Elementary
September 2026 PreSchool Orientation

10/1/2026 Personal Property Tax Bills)

10/8/2026 COA

Nov-26 COA

October 2026 Press Release

October 2026 Community Forum & School Tour

Project Email Distribution Sign-Up Growth Over Time
June — September 2025: 6 sign-ups

October — December 2025: 22 sign-ups (28 total)
January — March 2026: 24 sign-ups (52 total)

March - April 2026: 9 sign-ups (61 total)

Subscriber Breakdown (Self-ldentified Relationship to Project)

Community Members 39
Parents/Guardians 14
Alumni 4
School District Employee 3
Abutters/Neighbors 8
Town Employees 2
Media, Business Owners, etc. 2
Other 13

Project Email Communications: shbuilds@shschools.com
Email Tracking Spreadsheet

05/27/2025
09/29/2023

SHPS Facebook page post as a recap for the 09/09/26
SBC meeting.

South Hadley Elementary School Project Web Page
shbuilds@shschools.com

SCAN ME



Date Time Subcommittee - Invoice Processing

10/15/27 12:30 PM Subcommittee - Invoice Processing
09/15/27 12:30 PM Subcommittee - Invoice Processing
08/17/27 12:30 PM Subcommittee - Invoice Processing
07/15/27 12:30 PM Subcommittee - Invoice Processing
06/15/27 12:30 PM Subcommittee - Invoice Processing
05/17/27 12:30 PM Subcommittee - Invoice Processing
04/15/27 12:30 PM Subcommittee - Invoice Processing
02/15/27 12:30 PM Subcommittee - Invoice Processing
01/15/27 12:30 PM Subcommittee - Invoice Processing
12/15/26 12:30 PM Subcommittee - Invoice Processing
11/16/26 12:30 PM Subcommittee - Invoice Processing
10/15/26 12:30 PM Subcommittee - Invoice Processing
09/15/26 12:30 PM Subcommittee - Invoice Processing
08/17/26 12:30 PM Subcommittee - Invoice Processing
07/15/26 12:30 PM Subcommittee - Invoice Processing
06/15/26 12:30 PM Subcommittee - Invoice Processing
05/15/26 12:30 PM Subcommittee - Invoice Processing
04/15/26 12:30 PM Subcommittee - Invoice Processing
03/11/26 12:30 PM Subcommittee - Invoice Processing
02/17/26 12:30 PM Subcommittee - Invoice Processing
01/15/26 12:30 PM Subcommittee - Invoice Processing
12/15/25 12:30 PM Subcommittee - Invoice Processing
11/17/25 12:30 PM Subcommittee - Invoice Processing
10/15/25 12:30 PM Subcommittee - Invoice Processing
09/15/25 12:00 PM Subcommittee - Invoice Processing

08/15/25 12:30 PM Subcommittee - Invoice Processing



