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MEETING PACKET 

September 14, 2026 

7:00pm 

Bates Boardroom 

Our Vision: 

Champion Learning –  

Develop, Educate, and Inspire!



BOARD OF EDUCATION BUSINESS MEETING   
 MONDAY, SEPTEMBER 14, 2026 – 7:00 P.M. 

BATES BOARDROOM 
2704 BAKER  RD. DEXTER MI 48130 

734-424-4100

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's 
business and is not to be considered a public community meeting. The agenda reserves two periods for public 
participation and those wishing to receive a personal response from the board or superintendent must complete a 
public comment form available at the meeting entrance and on our website. Upon request to the Superintendent 
the District shall make reasonable accommodation for a person with disabilities to be able to participate in this 
meeting.

 MEETING AGENDA 

A. CALL TO ORDER – Roll Call

B. MEETING MINUTES  (8/24/2026)

C. APPROVAL OF AGENDA

D. SCHOOL PRESENTATIONS
1. Substitute Teacher of the Year
2. Filter First

E. PUBLIC PARTICIPATION (up to ~30 minutes; 
max 5 per person)

F. ADMINISTRATIVE & BOARD UPDATES
1. Superintendent

a. Standard Response Protocol
2. Board President
3. Student Representatives

G. CONSENT ITEMS
1. Personnel – Resignation

H. ACTION ITEMS
1. Bid Package Number 8 - Dexter High

School Center for the Performing
Arts

2. Certify MASB Delegates
3. Fund Balance Designations

I. DISCUSSION ITEMS – none planned

J. PUBLIC PARTICIPATION (up to ~15 minutes;
max 3 per person)  

K. BOARD COMMENTS

L. INFORMATION ITEMS
1. Finance Committee Minutes 9/8/2026

M. CLOSED SESSIONS – per MCL15.268(a)
1. Personnel Matter
2. Superintendent Quarterly Evaluation

N. ADJOURNMENT

CALENDAR    
September 17, 2026 Candidate Forum​ Mill Creek Cafeteria  6:00pm 
October 5, 2026​ Board Meeting​ Bates Boardroom  7:00pm 
October 19, 2026​ Board Meeting​ Bates Boardroom  7:00pm 

Public Participation: Those interested in making a public comment will be asked to raise their hands so the time may be divided 
equally. Each speaker will be asked to announce his/her name and address and indicate if he/she represents any organization or 
agency. No person may speak more than once on the same subject during a single meeting. Full Public Participation Policy 2504 
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https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://docs.google.com/document/d/1qkpSEIUfbV72ZrAJAGG78iYCwFAoJthTTOH6-zMOF3o/edit?tab=t.0#heading=h.tbn9oud12920
https://dexterschools.community.diligentoneplatform.com/home/policies/policydoc/c2c0fb75-8cb2-4a2a-af69-a0a2aaf9867e


DEXTER COMMUNITY SCHOOLS 
BOARD OF EDUCATION MEETING NOTES  

AUGUST 24, 2026   

A. CALL TO ORDER
Roll Call

B. MEETING MINUTES
* An appropriate motion might be, “I move that the Board of Education approve the

attached minutes from the August 24th, 2026 meeting as presented/amended.”

C. APPROVAL OF AGENDA
Board policy provides that the Superintendent of Schools shall prepare an agenda for all
Board meetings as directed by the President of the Board of Education.

* An appropriate motion might be, “I move that the Board of Education approve the
agenda as presented/amended.”

D. SCHOOL PRESENTATIONS
1. Substitute Teacher of the Year

Tom McHugh of Edustaff [DCS substitute staff provider] will present the Edustaff
Substitute of the Year award to Annabel Van Noord, long-time DCS substitute.

2. Filter First
Principal for Operations Bill Harris will share information about Filter First, Michigan’s
lead-free school drinking water program.

E. PUBLIC PARTICIPATION (full guidelines at link)
Board Bylaw 2504 states that the BOE will have two opportunities for public participation at each meeting. The first
opportunity will last approximately 30 minutes, with each person having up to 5 minutes to speak, depending on the
total number of speakers. Those wishing to receive a personal response from the board or superintendent must
complete a public comment form available at the meeting entrance and on our website.

F. ADMINISTRATIVE AND BOARD UPDATES
1. Superintendent

a. Standard Response Protocol (SRP)
The Superintendent will share information about Dexter’s implementation of the
standardized crisis language the State has mandated that schools implement for
this school year.

2. Board President
3. Student Representatives

G. CONSENT ITEM
Consent items are typically approved in bulk.

* An appropriate motion might be, “I move that the Board of Education approve the consent
items in bulk.”

1. Personnel – Resignation

-1-
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https://www.michigan.gov/egle/about/organization/drinking-water-and-environmental-health/school-drinking-water-program/filter-first
https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339


DEXTER COMMUNITY SCHOOLS 
BOARD OF EDUCATION MEETING NOTES  

AUGUST 24, 2026   
 

 
H.​ ACTION ITEMS  
1.​ Series 1, Bid Package 8 – Dexter High School Center for the Performing Arts 

The Facilities Committee is scheduled to meet at 6:30pm to review Granger’s bid 
tabulation and recommendations for the DHS CPA bid package. This information will be 
shared with the full board at this evening’s meeting and will be added to the website 
packet.  
 

*​ An appropriate motion might be, "I move that the Board of Education award the 
contracts for Series 1, Bid Package Number 8 DHS Center for the Performing Arts  as 
shown in the attached recommendation letter dated September 14th, 2026, for a total cost 
not to exceed $___________________, and assign them to Granger for management.”  
 

2.​ Certify MASB Delegates  
The MASB Delegate Assembly will begin Thursday, October 15, at 7 p.m. at the Lansing 
Center. Delegates representing boards of education across the state will decide MASB’s 
positions on a wide variety of issues affecting education. All delegates must be certified 
and submitted by Thursday, October 1. Based on student enrollment, DCS may certify 
up to three delegates and one alternate.  
 

*​ An appropriate motion might be, “I move that _______________________ be certified to 
represent the Dexter Community School District’s Board of Education at the 2026 MASB 
Delegate Assembly.” 
 

3.​ Fund Balance Designations 
Your packet will include financial information including ending reserves, designations, 
assigned and unassigned fund balances for the year ending June 30, 2026. At its 
September 8, 2026 meeting, the finance committee discussed options for undesignating 
$600,000 from the Committed–New Program Implementation Reserve, which currently 
sits well above the target level, and transferring it to the Unassigned Fund Balance to 
address the deficit from the 2026 fiscal year.  

 
*​ An appropriate motion might be, “I move that the Board of Education approve the 

2025-26 Fund Balance designations for the General Fund as included in the attached 
recommendation from the Finance Committee.” 

 
I.​ DISCUSSION ITEMS – none planned 
 

-2- 
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DEXTER COMMUNITY SCHOOLS 
BOARD OF EDUCATION MEETING NOTES  

AUGUST 24, 2026   
 
J.​ PUBLIC PARTICIPATION (full guidelines at link) 

During the second opportunity for public participation, each person will have up to 3 minutes to speak, depending on 
the total number of speakers. No person may speak twice on the same subject more than once in each meeting. Those 
wishing to receive a personal response from the board or superintendent must complete a public comment form 
available at the meeting entrance and on our website.  
 

K.​ BOARD COMMENTS 
 

L.​ INFORMATION ITEMS 
1.​ Finance Committee Minutes 9/8/2026 
 
M.​ CLOSED SESSION per MCL15.268(a) 
*​ An appropriate motion might be, “I move that the Board of Education move into closed 

session for the purpose of discussing a personnel matter, per MCL15.268(a).” 
 
1.​ Personnel Item (as requested by employee) 

 
[Potential Action Item] 

 
*​ An appropriate motion might be, “I move that the Board of Education move into closed session 

for the purpose of discussing the Superintendent's quarterly evaluation.” 
 

2.​ Superintendent Quarterly Evaluation per MCL15.268(a) 
 

N.​ ADJOURNMENT 
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DEXTER COMMUNITY SCHOOLS  
BOARD OF EDUCATION MEETING MINUTES  

AUGUST 24, 2026  
 

A.​ CALL TO ORDER – 7:00pm  
Roll Call  
Members Present: Elise Bruderly, Michael Cipolla, Jennifer Kangas, David 
Pisano, Melanie Szawara; Student Representatives Lloyd Brand and Kadence 
Chan 
Members Absent: Daniel Alabré, Amy Reiser 
Administrative & Supervisory Staff: Ryan Bruder, Barb Leonard, Jennifer 
Mattison, Rick Munir, Melanie Nowak, Hope Vestergaard 
Guests: Ella Rogalski, Heidi Patel, Jill Minnick, Greg Brand, Craig McCalla 

B.​ MEETING MINUTES  
Michael Cipolla made a motion that the Board of Education approve the minutes 
from August 10, 2026 as presented. Melanie Szawara seconded the motion. 
Motion Carried (unanimous).  

C.​ APPROVAL OF AGENDA  
Melanie Szawara made a motion that the Board of Education approve the agenda 
as presented. Michael Cipolla seconded the motion. Motion Carried 
(unanimous).  

D.​ SCHOOL PRESENTATIONS 
1.​ StyroGenie 

On May 18, 2026, the Board of Education approved the purchase of a StyroGenie, 
a machine designed to reduce waste by densifying the polystyrene foam cafeteria 
trays, to be used at DHS. Food and Nutrition Director Jennifer Mattison returned 
to answer some operational questions trustees had asked during the approval 
process. She also brought examples of the “briquettes” that are formed when the 
machine densifies the foam trays. During testing, the machine reduced 500 trays 
down to two flat briquettes that were approximately one inch thick and 16 x 20 
inches square. The manufacturer’s website indicates that the process reduces 
waste volume by 95%. 

E.​ PUBLIC PARTICIPATION 
1.​ DHS Student Council President Ella Rogalski, noting that she represented many 

students,  commented on the new cell phone [wireless communications device] 
rules.  

 
F.​ ADMINISTRATIVE AND BOARD UPDATES  
1.​ Superintendent  

Superintendent Ryan Bruder shared that staff are beginning to return after break; 
new teacher orientation is August 27th; opening day for all teachers is Monday, 
August 31. The updated Student Handbook has been posted; it was drafted by 
Thrun Law to align with the new board policies adopted in 2024 and 2025. The 
Wayfinder (back to school newsletter) is expected to be sent out with the annual 

– 1 – 
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DEXTER COMMUNITY SCHOOLS  
BOARD OF EDUCATION MEETING MINUTES  

AUGUST 24, 2026  
 

forms reminder on the 25th or 26th at the latest. Bond projects are going well, 
with the biggest construction impact happening at DHS. Field Hockey kicked off 
fall sports competitions at Al Ritt with their first game of the season vs. Grosse 
Pointe South. All high school students received their schedules August 18th; K-8 
scheduled will be emailed August 27th. Bruder also shared that the road 
commission has promised the roundabout will be open before the start of school.  
 

2.​ Board President  
Board President Elise Bruderly had no updates. 

3.​ Student Representatives 
Lloyd Brand talked about student opinions on the new cellphone [wireless 
communications device] policy. About 144 students responded to a poll he sent 
out on the topic. Concerns included student mental health, athletics 
arrangements, and socialization time. He said that the student consensus was 
that the policy would be harmful for students. 

Kadence Chan noted that fall sports are all starting up; Cross Country just 
enjoyed the Lamplighter nighttime event. She also noted that all high school 
students have received their schedules [which is much earlier than in previous  
years]. 

G.​ CONSENT ITEMS  
Melanie Szawara made a motion that the Board of Education approve the 
consent items in bulk. Jennifer Kangas seconded the motion. Motion Carried 
(unanimous).  

 
1.​ Personnel – New Hire 

The Board of Education offered Ashley Robinson and Rachel Adams 
probationary teaching contracts for the 2026-2027 school year. 

2.​ Personnel – Request for Leave 
The Board of Education approved Michelle Sherman’s request for an extended 
leave. 

H.​ ACTION ITEMS  
1.​ Series 1, Bid Package 8 – Technology – Wylie Addition, DHS Additions, and Field 

House  
Michael Cipolla made a motion that the Board of Education award the contracts 
for Series 1, Bid Package Number 8 (Technology for the Wylie Addition, the DHS 
additions, and Field House) as shown in the attached recommendation letter 
dated August 20th, 2026, for a total cost not to exceed $825,610, and assign them  

– 2 – 
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DEXTER COMMUNITY SCHOOLS  
BOARD OF EDUCATION MEETING MINUTES  

AUGUST 24, 2026  
 

to Granger for management. Melanie Szawara seconded the motion. Role Call 
Vote. Motion Carried (unanimous) 

2.​ MASB CBA 101 for Board Candidates  
Melanie Szawara made a motion that the Dexter Board of Education approve 
paying the costs for board candidates to take MASB’s CBA 101 course, if they 
desire to do so, prior to the November 3, 2026 election. Jennifer Kangas seconded 
the motion.  Role Call Vote. Motion Carried (unanimous).  

3.​ CFO Hire 
Melanie Szawara made a motion that the Board of Education approve the hiring 
of Jill Minnick as Chief Financial Officer. Jennifer Kangas seconded the motion. 
Role Call Vote. Motion Carried (unanimous). 

I.​ DISCUSSION ITEMS 
1.​ MASB Call for Delegates 

MASB’s 2026 Delegate Assembly will take place Thursday, October 15, at the 
Lansing Center, kicking off the Fall Leadership Conference. Based on student 
enrollment, DCS may certify up to three delegates and one alternate. All 
delegates must be certified and submitted by Thursday, October 1. Trustees 
discussed their plans to attend and willingness to act as delegates.  
 

J.​ PUBLIC PARTICIPATION – none  

K.​ BOARD COMMENTS  
1.​ Student Representative Kadence Chan requested the opportunity to comment. 

She shared her personal opinions about the cellphone [wireless communications 
devices] policy which aligned with what Lloyd had previously shared.  

L.​ INFORMATION ITEMS 
1.​ Cell Phone Rules 
 
M.​ CLOSED SESSION – none  

N.​ ADJOURNMENT  

At approximately 7:52 pm, President Elise Bruderly adjourned the meeting.  

MINUTES/hlv  

_____________________________  
Michael Cipolla ​  
Secretary, Board of Education 

– 3 – 
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Filter First Initiative - Status Update   |   September 2026 
 
     WHAT IS THE FILTER FIRST INITIATIVE? 

Michigan’s Filter First initiative (2023 Clean Drinking Water Access Act) requires all K-12 schools to provide 
filtered drinking water at the point of use as a proactive safeguard against lead exposure in building 
plumbing. It is a statewide requirement. 
 
The law requires schools to: 

•​ Install filtered bottle-filling stations 
•​ Post signs on every water fixture (4 types) 
•​ Filter kitchen/food prep faucets 
•​ Sample filtered water annually for lead 
•​ Notify families if results exceed 5 ppb 

 Why it matters: 
•​ Lead can enter water through building plumbing— 

old or new 
•​ Even low levels affect children’s development 
•​ A single water test is a snapshot—not a guarantee 
•​ Filtering at the point of use is the most reliable 

protection 
 

 
      WHAT WE HAVE DONE  —  Since January 2025 

Fully reimbursed through state funding: 

49 
Filtered bottle-filling stations 

installed 

 32 
Tap-mount faucet filters 

installed 

 

>$300,000 
Reimbursed by state 

 

All 
DCS schools covered 

 

Also completed: 
•​ Replacement filter cartridges installed on all 

units 
•​ 4-type signage posted at every water source 

district-wide 
•​ Classroom fountains capped or shut off at supply 

line across all buildings (cost prohibitive to filter 
all) 

 •​ Water management plans established for each 
school 

•​ Additional filling stations coming per shifting 
enrollment 
 

 

 
      IN PROCESS  —  This Calendar Year 
Filtering Kitchens with inline filters 

•​ 20+ inline filters being installed in school 
kitchens 

•​ Covers food prep and cooking water 
 

 

 Funding status: 
•​ Inline filters were/are NOT reimbursable under 

current state program 
•​ DCS is proceeding with quotes to complete this 

work, collaborating with Food & Nutrition 
•​ Expected to be completed this calendar year 

 

 
      STILL DETERMINING BEST PLAN -  Annual Water Sampling 
What’s required: 

•​ Annual lead sampling at every filtered fixture 
district wide 

•​ 8-hour water stagnation required before each 
sample 

•​ Must be coordinated building-by-building with 
staff schedules 

•​ Samples sent to a certified laboratory for 
analysis 

 Where things stand: 
•​ Cost - no state funding currently in place 
•​ EGLE’s state advocacy group is actively lobbying 

for sampling reimbursement 
•​ DCS is monitoring state action before finalizing a 

plan 
•​ We will bring a recommendation before the end 

of the cycle/school year 

 

 
Questions: Bill Harris   |   harrisb@dexterschools.org   |   (734) 424-4100 ext. 1370 Michigan.gov/FilterFirst 
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September 14, 2026 

Mr. Ryan Bruder 
Superintendent of Schools 
Dexter Community Schools 
2704 Baker Road 
Dexter, MI  48130 

Re: Dexter Community Schools 2025 Bond Project  
Contract Recommendations for Series 1 Bid Package #8 
Dexter High School Additions – Theater Upgrade  

Dear Mr. Bruder: 
Bids for the Series 1, Bid Package #8 (Dexter High School Theater Upgrade), 

were received on behalf of Dexter Community Schools (DCS) on August 21, 2026. A 
tabulation of the bids received is attached for your reference. 

We have reviewed proposals, interviewed the low bidders, and are recommending the 
lowest responsive bidder as the best value to Dexter Community Schools.   

Pending final review of financial and other qualification criteria, Granger recommends that 
DCS award the contracts indicated below and assign them to Granger for management.   

The following qualifications are associated with this recommendation: 
1. The following bid categories, presented at the 9/14/26 facility meeting, are

included in this recommendation:
Dexter High School Theater Upgrades

• 28-05 – DHS Theater System & Equipment
2. The following voluntary alternates and clarifications are included in this

recommendation:

• The cost of payment and performance bonds are included in the
recommended amount.  Pending review of subcontractor, the bond cost
amount will be deducted from the awarded contractor:
Total Value - $8,340.11

Previously Recommendation Summary for Bid Package #8 (Partial) 

Bid Category Bidder Base Bid 
Recommended 

Contract 

28-01 – Low Voltage Cabling Parkway Electric/ NSI $156,770 $156,770 

28-02 – AV Systems Moss Audio $379,645 $379,645 

28-03 – Access Controls Fontanesi & Kann $150,510 $150,510 

28-04 – Video Security Fontanesi & Kann $138,685 $138,685 

Totals $825,610 $825,610 

Recommendation Summary for Bid Package #8 (Remaining) 

Bid Category Bidder Base Bid 
Recommended 

Contract 

28-05 – Low Voltage Cabling Sound Planning 431.969 $431.969 

Totals $431,969 $431,969 

Grand Total for BP8 1,257,579 

▪ Design Development Estimate: $1,590,230
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Series 1/Bid Package 8 Subcontract Recommendations  

 
 

 

Per School Bid Total w/ New Contingency Add Value  
 

Contractor  Wylie  Dexter HS Fieldhouse  

28-01 – Parkway Electric  $29,398 $52,290 $75,082 

28-02 – Moss Audio  $64,958 $145,016 $169,671 

28-03 – Fontanessi & Kann $23,500 $71,700 $55,310 

28-04 – Fontanessi & Kann $16,325 $48,800 $73,560 

28-05 – Sound Planning   $431,969  

Building Bid Total  $134,181 $749,775 $373,623 

Building Bid total minus PP bond value  $131,850 $739,104 $371,292 

Owner Contingency Add Total $1,318.50 7,391.04 $3,712.92 

Construction Contingency Add Total  $11,866.50 $66,519.36 $33,416.28 

All work will be contracted and performed per the contract documents developed by TMP 
and Granger.   

The above recommendation has been reviewed with TMP and they concur.  

We request that the Board of Education consider and take action on the contract 
recommendation above at the meeting scheduled for September 14, 2026.   

Please feel free to contact me if you have any questions or require additional information. 

Sincerely, 
GRANGER CONSTRUCTION COMPANY 

 
 
Gregory Brand, PE 
Senior Project Manager 
 
att: Bid Tabulation 
    
cc: B. Harris, DCS  M.C. Lancaster, TMP 
 D. Larsen, TMP  C. Wells, GCC  J. Tuley, GCC 
 C. McCalla, GCC J. Brand, DCS 
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Series 1/Bid Package 8 Subcontract Recommendations  

 
 

 

 
List of contractors by Bid Package: 

 BP1 BP2 & 4 BP3 BP5 BP6 BP7 BP8 

O’Donnell Electric X X X     

Fedak  X      

Blue Star    X  X   

RLE Concrete    X     

Leidal & Hart    X     

Speiker    X     

Royal West Roofing    X  X   

Sandhill Glass    X     

Reichenbach   X     

DF Floor Covering   X X  X   

Black Mont    X     

Detroit Spectrum   X     

Adrian Mechanical   X     

Quality Aire Systems    X     

Verdeterre   X X     

Albanelli   X     

Steel Center Supply    X     

JJ Barney   X  X    

Davenport   X      

Spence Brothers   X   X   

Environmental Glass   X   X   

Ann Arbor Ceiling   X      

Lansing Tile   X      

KV Painting   X      

Schindler Elevator   X      

Professional Sprinkler   X   X   

Shoner P&M  X      

Monroe P&H  X   X   

Astroturf GL  X      

Pheonix     X    

AF Smith     X    

ET Mackenzie     X    

DSP    X    

McCarthy Const  X   X   

Schiffer Mason Cont.     X   

Zak Welding     X   

Liberty Sheet Metal     X   

Walker Comm. Int.     X   

Lenco Painting     X   

Robertson Morrison     X   

Best Asphalt     X   

C&M Associates   X      

ASI   X   X   

Salisbury   X      

Star Trac   X     

Eagle Excavation      X   

KJP Roofing       X  

Parkway        X 

Moss Audio       X 

Fontanessi        X 

Sound Planning        X 
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MASB - Call for Delegates
1 message

Thu, Jul 9, 2026 at 2:01 PM

MASB’s 2026 Delegate Assembly will begin Thursday, October 15, 
at 7 p.m. at the Lansing Center. Delegates representing boards of 
education across the state will decide MASB’s positions on a wide 
variety of issues affecting education.

Below is a link to use to certify the official voting delegates and 
alternates who will represent your board of education. All delegates 
and alternates must be school board members. Only delegates and 
alternates who were nominated, approved, and certified by their 
board may offer motions and vote on issues. However, all school 
board members may speak on the issues and participate in the 
debate. Your 2026-2027 MASB dues must be paid in order for a 
district to participate in the Delegate Assembly.

All delegates must be certified and submitted by Thursday, 
October 1. A notification message is also being sent to your board 
president and superintendent. Please ensure that this topic is added 
to your next board meeting agenda and then complete the form at the 
link below.

Certify Delegates and Alternates

If you have any questions, please feel free to contact me at 
bwooley@masb.org or 517.327.5915

Regards,
Brooke
—
Brooke Wooley | Board Liaison
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To: Board of Education​
From: Ryan Bruder, Superintendent​
Date: September 10, 2026​
RE: Year-End Fund Balance Designations 2025–26 

General Fund revenues for the 2025–26 fiscal year were $56,513,817, and expenditures were 
$56,980,743. As a result, expenditures exceeded revenues by $466,926, reducing the General 
Fund balance to $12,399,188, or 21.8% of annual expenditures. 

Attached is a spreadsheet outlining the recommended year-end reserves, designations, 
assigned fund balance, and unassigned fund balance for the fiscal year ending June 30, 2026. 
The recommended fund balance designations were reviewed by the Finance Committee on 
9/8/2026 

If Board members have questions or would like additional information regarding the 
recommended designations, please contact a member of the Finance Committee or District 
administration. 

Recommended Motion 

An appropriate resolution might be “I move that the Board of Education approve the 2025-26 
Fund Balance designations for General Fund as included in the attached recommendation from 
the Finance Committee.” 
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 Dexter Community Schools 
 Finance Committee 
 September 8, 2026 
 Bates Board Room 

 Board Committee Members Present – Jennifer Kangas (Board, Chair), Elise Bruderly, Jessica 
 Baese (DEA), John Heuser (DEA) 

 Staff Committee Members Present – Ryan Bruder, Mike Wagner 

 Meeting Convened at 8:45 am 

 1.  Approval of Minutes - Elise Bruderly moved to approve the minutes, seconded by John
 Heuser.  Motion passed unanimously.

 2.  Approval of Agenda - Elise Bruderly moved to approve the agenda, seconded by Jessica
 Baese.  Motion passed unanimously.

 3.  Audience Participation - None

 4.  Discussion Items:
 a.  Fund Balance Designations - Committee Members discussed options for

 undesignating $600,000 and  transferring it to the Unassigned Fund Balance to
 address the deficit from the 26 FY.  It is the recommendation of the Finance
 Committee that funds should be undesignated from the  Committed-New Program
 Implementation Reserve, which currently sits well above the target level, and
 moved to the Unassigned Fund Balance.

 5.  Adjourn - Meeting adjourned at 9:12 am
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