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Consﬁuction Projects
Fall 2027

A Replacement Dresden Elementary
A 1dlewood Elementary Renovation
A Replacement Sequoyah MS

A Cross Keys HS Addition

Fall 2029

A New High School at Sequoyah
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Intended Timeline

Engagement Engagement
. Engagement .

Session#1 Session##2 Session#3
Define Goals, : : Consider Single
Process, Consgletirol\ggltlple Option based on

Expectations P Feedback

Aug. 3% Sept 11 A Sept 21T Oct. 2 Oct. 19-30
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Public Meetings and Online Surveys

Board
Action

Board
First Read

Superintendent
Recommendation

Superintendent
Recommendation




Inten}i@d Timeline

Once the Board takes action on boundary changes:
A Elementary and middle school boundary changes will go into effect in the fall of 2027.

A District will send out formal letters communicating the changes.
A Per Policy, risings 8", 11" and 1223 N} RSNE Ol y AaNBIljdzSad G2 NBY!

A High school changes are likely go into effect in the fall of 2029.

A There is likely to be split feeders during the 2@87and 20289 school years. Details on
matriculation during this time will be determined and communicated as part of this proc




FeedB\‘a\ck ExpectationsEngagement Session 1

Online Surveys: Open to
everyone in the district.

Focus Groups: After
completing the online survey,
you can sign up to be part of

an online focus group.

Community Advisory
Teams: Serve alongside
district leaders and your
neighbors to help shape

recommendations before
they reach the Board of
Education.

&
eslise

Public Comment: These
meetings are open to anyone
in the district and will follow
the same format of the public
comment portion of the
Board of Education

Meetings.




What We Heard

AProtect neighborhood integrity wherever possible.
AShow how feeder patterns will be preservedr why they must change.
AMake student stability a central consideration.

ADemonstrate that every change actually addresses capacity.

ATreat programs as part of the assignment equatiorot an afterthought.
ADon't separate transportation from boundary decisions.

AExplain why some schools are more affected than others.

ARecognize that the community is informe@nd expects specifics.

ABuild the engagement strategy around email and direct school communicat

ADon't mistake opposition to a particular change for opposition to solving
overcrowding.




/e Listened

AThese options show how each affected school's boundary would be made up of student
from different schools, so you can see how school communities would be impacted.

AMiddle to High feeder patterns are the major theme for discussion in the middle / high
school concepts. Elementary to Middle will be included in engagement session 3.

AOne of the elementary options has as little impact as possible.

AData tables reflect changes in utilization for each elementary option. Engagement sess|
will include the same data for middle and high.

APrograms are considered when modeling impacts of all options.

AWe are showing geographic proximity ratings for each option, we will include more detali
metrics in engagement session 3.

ASome schools are more over or undetlized resulting in greater or lesser impacts when
balancing enroliment.

AWe want the community to be informed, we are trying to share specifics but are conscio
that some content may be overwhelming.
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How Options are

Presented and




tions arePresented and Why

AThis is not a normal redistricting and several possibilities are bein

considered that go beyond adjusting boundaries
AOptions are being presented for elementary schools

ASeveral concepts are being

oresented for community feedback to

refine the middle and high school options under consideration.

AConcepts are big picture possibilities that have large potential img
on redistricting options (i.e. no map lines).

RS INB y20 lalAy3a 0KS O2YYdzy A
move forward, we are asking for feedback. Engagement session
options will look different based on your feedback.




How é\ptions arePresented and Why

AYour feedback from this engagement session will help to inform
Engagement Session 3.

Aln this session, Elementary Options and Middle/High Concepts ar
iIntentionally kept separate. We don't want criticism of one to unfal
spill over onto the other as they are not yet combined option.

AEngagement Session 3 will include completion Options that align
Elementary, Middle, and High Schools.
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Adjustment

Options




Eleméntary Schoolg Operational Goals

ADistributeCary Reynolds
ESattendance area into adjacent
schools.

ARelieve severe ovarowding
at Ashford Park ES & Montgomery
ES.

ARebalance Tucker Cluster after the
temporary redistricting
iImplemented during renovations
at ldlewood ES.




Eleme\n\tary Schoolg Options

1. Limited Impact, Achieve goals using minimal movasad capacity
at Nancy Creek for Montgomery ES

2. Balance As NeedepWith program considerations

0 Attendance area foDakcliffTheme, Nancy Creek for Montgomery ES,
pair John Lewis & Ashford Park

3. Balance All SchootsEnrollment balancing in all clusters, strict

adherence to primary criteria

o0 No Nancy Creek, no programmatic changes
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Cary Reynolds ES
/ to
Pleasantdale ES

Cary Reynoldattendance
area Is absorbed into
Pleasantdale ES
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and establishing a Rise tadlewood
Montgomery/Nancy Creek
dual campus.
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Elemen\gary Schoolg Option 2 Highlights
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Policy AD Primary Criteria | Staff Rating

Geographic Proximity

O IO
YOI

Instructional Capacity
26/27 Option
Enroliment

Option Utilization

Capacity 20-Day Enrollmeni Trend

Forecast Enrollment

TR

Nancy Creek ESChamblee 456
Montgomery ES|Chamblee 600 729 Flat 835 9%
Huntley Hills ES|Chamblee 504 531 Growin 531 - : :
Doraville United|Chamblee/Dunwoq 984 941 Flat 942 96% Composmon Of Optlon 1 Boundan es
Ashford Park E$Chamblee 480 824 Growin 452 94% NE NE B oRm ne PE s B TR N o8 N MM
John Lewis ES |Cross Keys 984 721 Declinin 820 83%
Cary Reynolds E6ross Keys 272 Flat o
Dresden ES Cross Keys 900 566 Flat 692 7% ) ———
Montclair ES _|Cross Keys 648 481 Declining 483 T vU VieE S B
Woodward ES |Cross Keys 696 496 Declining 565 81% ) — ! — ”
Avondale ES__|Druid Hills s 506 [Growind 606 5% L, - 0o o
Briar Vista ES |Druid Hills 528 434 Flat 434 82% e Y_
Fernbank ES |Druid Hills 984 881 Flat 881 90%
Laurel Ridge ESDruid Hills 504 457 Growin 457 91% T w w .
té6nYl ISHAC | t HEE sY6 UHxSBH¥ Rt HE E
McLendon ES |Druid Hills 528 326 Flat 326
Austin ES Dunwoody 984 824 Flat 824 & E6 @EEnEal ME ~YOqHERERI HEE
Chesnut ES Dunwoody 456 487 Flat 487
DUnWOOdyES DUnWOOdy 960 716 Flat 716 ~Y0qnV o OHEE o [NEERERE: - CARE TS ~YUqDVYWE ! HEE
Hightower ES |Dunwoody 504 533 Flat 533
Kingsley ES Dunwoody 504 351 Declinin 371 9¢I | HANWERV GT t HEE AG WG ¢ USHBE 0 DHEE
Vanderlyn ES |Dunwoody 552 456 Flat 456 83%
Briarlake ES |Lakeside 480 366 Flat 366 76% EG Yt UHA 71 YHt fBEq HE
Evansdale ES |Lakeside 528 491 Flat 491 93%
Hawthorne ES |Lakeside 432 371 Flat 371 86% RURHL. o
Henderson Mill |Lakeside 504 441 Flat 441 88%
Oak Grove ES |Lakeside 504 442 Flat 442 88%
Pleasantdale E$Lakeside 984 751 Flat 1,009 103%
Sagamore Hills [Lakeside 456 377 Flat 377 83%
Brockett ES Tucker 504 382 Flat 503 100%
Idlewood ES  |Tucker 768 417 Flat 717 93%
Livsey ES Tucker 312 351 Flat 351
Midvale ES Tucker 552 437 Flat 437
Smoke Rise ES [Tucker 984 1,034 Flat 613 27

Note: Chart updated 9/17 due to labeling error



> . Policy AD Primary Criteria
N tIO n 2 M etrICS | | Geographic Proximity Sﬁ(ﬁﬁﬁ(ﬁi}

" Instructional Capacity ﬁiﬁﬁk?ﬁ?ﬁ

26/27 Option

Cluster Capacity 20-Day Enrollment Trend Enroliment Option Utilization
Nancy Creek ESChamblee 456 816 77% Forecast En I'O" ment ***%*
Montgomery ES|Chamblee 600 729 Flat
Huntley Hills ES|Chamblee 504 531 Growing 444 88% . . .
Doraville United|Chamblee/Dunwodq 984 941 Flat 981 100% CO mpOSItI on Of O pt' on 2 BO u nd alrlies
Ashford Park E$Chamblee 480 824 Growing 976 ME NE =] om ni PR b} TR Y& Y N MM
Dresden ES Cross Keys 900 566 Flat 834 93% S ’
- — 71 YHt WgEq HE E
Montclair ES  |Cross Keys 648 481 Declining 575 89%
Woodward ES |Cross Keys 696 496 Declining 610 88% R ) o ) SO AR B M e ;
- : - ? Sei Y HAN @Y GT t+ HEE ?Yl c2RUOG§BHOURq I HEE

Avondale ES  |Druid Hills 648 606 Growing 606 94%
EriarbVisliaEESS Bruﬁg :'::S 22481 ggi E:at ggi ggz" 2004 T 21 0t T EEHEE S V6 UHXSES RI HEE ¥ Uq HERERI HEE

ernban ruid Hills at ()
Laurel Ridge ESDruid Hills 504 457 Growing 457 91% BEYERRE > 2 koo ReEo QRGO HEE ¢ RDG6 o VW1 HEE
McLendon ES |Druid Hills 528 326 Flat 326
Chesnut ES Dunwoody 456 487 Flat 487
Dunwoody ES |Dunwoody 960 716 Flat 716 flaus Y
Hightower ES |Dunwoody 504 533 Flat 524 104%
Kingsley ES Dunwoody 504 351 Declining 471 93% uRUODI @ S RN6 qVEEI HEE uRUND{ AHE! HEE
Vanderlyn ES |Dunwoody 552 456 Flat 456 83%
Briarlake ES  |Lakeside 480 366 Flat 366 76% BRI 1y ¢RI o HE E ~RT2CUHHEE
Evansdale ES |Lakeside 528 491 Flat 491 93%
Hawthorne ES |Lakeside 432 371 Flat 371 86% ~V0Oara SOk ST Pt SRS
Henderson Mill |Lakeside 504 441 Flat 441 88% . — -
Oak Grove ES |Lakeside 504 442 Flat 442 88% ISR © T 0 e Ro 0! HEE - VOanvined! HEE
Pleasantdale ESLakeside 984 751 Flat 751 76% - — ; . . —
Sagamore Hills [Lakeside 456 377 Flat 377 83% sernu] oc!| !t HADWBE O T | HEE Pl eE R EEATTh
Brockett ES Tucker 504 382 Flat 463 92% o _ ” S

EG VYt WHA 7Y HE Sl HERT 2 ¢S

Idlewood ES  [Tucker 768 417 Flat 738 96%
k/ll\'/jeylESES Iucllzer gég jg; E:a: jg; RAAREY] - V6 UHxmBRI HEE | VYT s cMRHEE

idvale ucker a
Smoke Rise ES |Tucker 984 1,034 Flat 646

28
Note: Chart updated 9/17 due to labeling error



26/27 Option
Capacity 20-Day Enrollmen! Trend  Enrollment Option Utilization

Montgomery ES|Chamblee 600 729 Flat 592 99%
Huntley Hills ES|Chamblee 504 531 Growing 495 98%
Doraville United|Chamblee/Dunwoq 984 941 Flat 911 93%
Ashford Park E$Chamblee 480 824 Growing 466 97%
John Lewis ES [Cross Keys 984 721 Declining 939 95%
Cary Reynolds HSross Keys 272 Flat

Dresden ES Cross Keys 900 566 Flat 790 88%
Montclair ES  |Cross Keys 648 4381 Declining 542 84%
Woodward ES |Cross Keys 696 496 Declining 630 91%
Avondale ES  |Druid Hills 648 606 Growing 514 79%
Briar Vista ES |Druid Hills 528 434 Flat 408 77%
Fernbank ES |Druid Hills 984 881 Flat 930 95%
Laurel Ridge ESDruid Hills 504 457 Growing 457 91%
McLendon ES |Druid Hills 528 326 Flat 408 77%
Austin ES Dunwoody 984 824 Flat 826 84%
Chesnut ES Dunwoody 456 487 Flat 444 97%
Dunwoody ES |Dunwoody 960 716 Flat 816 85%
Hightower ES  |Dunwoody 504 533 Flat 505 100%
Kingsley ES Dunwoody 504 351 Declining 504 100%
Vanderlyn ES |Dunwoody 552 456 Flat 481 87%
Briarlake ES Lakeside 480 366 Flat 399 83%
Evansdale ES |Lakeside 528 491 Flat 456 86%
Hawthorne ES |Lakeside 432 371 Flat 371 86%
Henderson Mill ILakeside 504 441 Flat 441 88%
Oak Grove ES [Lakeside 504 442 Flat 409 81%
Pleasantdale ESLakeside 984 751 Flat 866 88%
Sagamore Hills [Lakeside 456 377 Flat 386 85%
Brockett ES Tucker 504 382 Flat 443 88%
Idlewood ES  |Tucker 768 417 Flat 699 91%
Livsey ES Tucker 312 351 Flat 287 92%
Midvale ES Tucker 552 437 Flat 482 87%
Smoke Rise ES [Tucker 984 1,034 Flat 632

Policy AD Primary Criteria | Staff Rating
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Geographic Proximity
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Forecast Enrollment
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Other\LgIeas Considered

ABalance enrollment by making new magnet programs

A We have existing magnet programs that are not effectively drawing enrollment away from overcrowde
schools, we cannot control how many students will choose new programs.

AMore efficiently use school capacity by adjusting grade bands

A This is being considered at some specific schools, but this is not viable across clusters due to the dis
between schools.

ANo attendance area adjustmentsdo nothing

A This was considered, but this would mean that existing over /underutilization issues would remain the
same and maybe worsen with new capacity.
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& High Schoolg Operational Goals

AEstablish feeder patterns, grac'~
configurations, and magnet
programs to include the new
Sequoyah Cluster.

102%
Peachtree M2§

\ Chamblee MS
[ 58

ARelieve severe ovarowding at
Sequoyah MS.

ARelieve severe ovarowding at

99% 15
Tucker MS

29 Druid
98%
Hills HS

99% 16
Tucker HS
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Lakeside HS and Dunwoody HS.




Middlé\& High Schoolg Concepts

AThe construction of Sequoyah HS adds one more high school than middle sct
to the area, creating a challenge to the District's traditionaitg-1 middle to
high school feeder pattern.

AConcept Aprioritizes the primary criteria of Board Policy by having the 6 middle
schools to feed into the 7 high schools, requiring several "split feeds" from mic
to high.

AConcept Borioritizes maintaining a-10-1 middle to high school feeder pattern
by "finding" an additional middle school , either by r&tandard grade
configuration or by converting an elementary facility into a middle facility.




I\/Iiddlé& High Schoolg Concept A
— T — T 1
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Peachtree MS(1to 1) | Henderson MS (2-Way Split) Sequoyah MS (3-Way Split) Chamblee MS Druid Hills HS (1 to 1) m

Note: Feeder percentages are theoretical and will be updated in engagement session 3.

6 Middle Schools feed 7 High School<
Geographic Proximity
ANo change to grade configurations nstructional Capacity Pese S

ASpIIt feeds at most MS/HS In this area Forecast Enrollment ﬁfﬁfﬁfﬁﬁk

Notes:
A Split feeds allow more students to go to their closest school.

A Maximizes current capacity
A Forecasted enrollment at the middle school level approaches capacity




Middlé\& High Schoolg Concept B

7 Middle Schools* feed 7 High Schoo EEISREREEEN ESEEIE N

Geographic Proximit
AFind an atypical middle school for Cross .nstrict:znm Capaci; giﬁiﬁ

KeyS HS | Forecast Enrollment *ﬁf*ﬁf*
A*The Cross Keys Cluster has an irregular Notes:
grade configuration to accommodate A 1to 1 feeder are a tradeoff with

. geographic proximity and ideal utilization.
middle grades. A Converting a TBD elementary to a middle
A Examples: school for 1 to 1 feeders adds excess

A 6-12 at Cross Keys HS capacity.

A 8-12 at Cross Keys HS & @t a TBD elementary A Adding more middle school capacity

School District



