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Board Meeting
September 17, 2026
Agenda Item No. 11.5

Presented by: 
Gerardo Castillo, CPA, Chief Business Officer

2026-27 Budget Revisions 
and Updated Cash Flow

Revenue adjustments, expenditure reductions, program revisions, and accounting entries
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SCUSD Core Value & Guiding Principle

CORE VALUES
We recognize that our system is 
inequitable by design and we 
vigilantly work to confront and 
interrupt inequities that exist to 
level the playing field and 
provide opportunities for 
everyone to learn, grow and 
reach their greatness.

GUIDING PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options
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Consolidated revision schedule
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Revenue adjustments total $70.81 million in the detail schedule
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Revenue controls
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7/30/2026 Board-approved expenditures reductions total $66.85 million
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Largest Fiscal Sustainability Plan initiatives
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Special Education Clarification

Any reduction must preserve IEP-mandated services and reflect validated position control, 
negotiated compensation, executed contracts, encumbrances, transportation, and indirect costs.
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Additional reductions and MTSS funding alignment
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STRS on-behalf adjustments has no net fund balance impact
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Next Steps
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Thank You


