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Academic 
Achievement                                                                                                                                                                                                                                                                          

2022-2023

Baseline Target Perform. Met Target Perform. Met Target Perform. Met Target Perform. Met
Each school's critical incident management 
team in CCPS will complete/perform one annual 
table top or functional exercise. 

41 
exercises 

completed

41 41 Yes 41 41 Yes 41 41 Yes 41

CCPS will develop an annual CIP that will 
maintain the Facilities Condition Index (FCI).

34% 34% 37.7% No 34% 41.5% No 34% 42.1% Yes 34%

2026-2027
Year 4

Safe & Secure 
Environment

Pillar IV:  Establish Safe, Secure, Healthy, and Modern Learning Environments
Objective 1:  CCPS promotes a culture of school security to protect and educate our students.
Objective 2:  CCPS maintains modern schools, facilities, and resources that support the educational program.

Priority Focus Areas

Family & Community 
Partnerships

Successful 
Workforce

2023-2024 2024-2025 2025-2026
Year 1 Year 2 Year 3


