CCPS Strategic Plan

Academic Family & Community Successful Safe & Secure
Achievement Partnerships Workforce Environment

Pillar Il: Strengthen Productive Family and Community Partnerships

Objective 1: Communication between CCPS and the community demonstrates transparency, trust, and respect.
Objective 2: CCPS partners with local government, businesses, and agencies to support student learning.

Objective 3: CCPS will increase transparency in the public procurement process.
| 20242025 | 20252026 |  2026-2027 |
Priority Focus Areas | Yearx | = Year2 | = Year3 |  VYeard |
_Baseline |Target|Perform.| Met | Target | Perform. | Met |Target|Perform.| Met [Target|Perform.

By 2027, 100% of schools in CCPS will 70% 80% 100% Yes 90% 100% Yes 100% 100% Yes 100%
participate in the Community Advisory Council
(CAC) meetings.

By 2027, CCPS will increase the number of
student apprenticeships and internships
completed.

Apprenticeships: Increase the number of 2 8 17 Yes 15 19 Yes 25 19 No 25
apprenticeships from the baseline of 2 to 25:

Internships: Increase the number of 385 398 438 Yes 411 440 Yes 424 483 Yes 424
internships by 10% from the baseline of 385 to
424 (3.33% per year):

By 2027, CCPS will increase transparency by Not yet Currently
posting solicitations in additional public 3 4 implement-  NA 5 being NA 5 5 Yes 5
marketplaces. ed implemented



