Secondary TLE 2025-26 Scorecard

Secondary Scorecard

Strategic Alignment Action Steps Monitoring (Fixed) 2025-26 Goal Setting & Baseline Data GOAL
We will...so that... Professional Practices B Scorecard Measures Timeline (beginning of (end of BEG/OCT MID/FEB END/MAY
Descriptions timeline) timeline)
We will monitor and provide feedback on the implementation of the TLE SP100 Plan Instructional Framework Fidelity Tool
Instructional Framework elements 1-3, Rigorous and Coherent -IF Self-Assesment All three
Teaching, Culture of Care, and Disrupting Inequities across the system -IF Walkthrough NA components of IF Self IF Walkthrough IF Artifact
so that we implement the Intructional Framework to fidelity. -IF Artifact Review IF fidelity tool | Assessments Tool Review
. completed
Instructional Fall to Spring
Framework = = - .
We will implement a training plan for Instructional Framework elements |[TLE SP100 Plan Completed training plan for o PD Days
4-6, Multiple Means to Demonstrate Understanding, Learning implementation for elements 4-6 Training Plan PD Days PD Days April 10, 2026
Partnerships, and Culturally Responsive so that we implement the NA Elements 4-6 |August 27, 2025 12/8/2025 Ma 15’ 2026
Intructional Framework to fidelity. Implemented | October 6, 2025 | y 12, 2026
Fall to Spring Lnetiz,
Unlv_ersal Screener Reading Benchmark Fall to Spring 69% 70% 69% 70% 71%
c Achievement (6-8)
LITERACY: Program Fidelity Tools : : ) - .
Universal Screener Reading Growth (6-8) Fall to Spring 85% maintain Ob\;\?'thd in 85% 84%
We will ensure that all students have access to high quality, grade-level |Professional Learning Team Inter
literacy curriculum and instruction through the implementation of Planning Documents ACT Suite Reading Benchmark (9-11) . . o o o o
grade-level, essential standards so that literacy achievement and S2ilig @ Sl 46% 47% 46% NA 35%
growth improves in grades 6-11. Intervention Plans ACT Suite Reading Meeting Projected . . . . .
Scores (9-11) Spring to Spring 78% 80% NA NA 72%
Experiences Universal Screener Math Benchmark
Achievement (6_8) Fall to Sprlng 67% 68% 67% 69% 75%
MATH:
Program Fidelity Tools Universal Screener Math Growth (6-8 i i
We will ensure that all students have access to high quality, grade-level ©-8) Fall to Spring 87% maintain Ob\;s.mfd n 87% 90%
math curriculum and instruction through the implementation of Professional Learning Team inter
grade-level, essential standards so that math achievement and Planning Documents ACT Suite Math Benchmark (9-11) . . o 0 o 0
growth improves in grades 6-11. Spring to Spring 29% 32% 29% NA 33%
Intervention Plans
ACT Suite Math Meeting Projected
Scores (9-11) Spring to Spring 76% 78% NA NA 75%
We will ensure that all students have access to high quality grade level |Program Fidelity Tools SEL Competencies Survey Outcome CH - Yes
Social Emotional Learning (SEL) curriculum and instruction through the (6-12) ) PM - No
|mp|_ementat|.on of grade-level, e_ssentlal standards so t_hat student _ . Bontociciiesmer - 6 out of 6 sites Site Based Goals PV - No
social-emotional competency increases and exclusionary Spring to Spring their | Maintain have a goal In Proar SPE - Y.
discipline decreases in grades 6-12. eirgoa area identified Sl SPW- Yes
Environment PPA -Yeess
95% of students described as having no
QB ) Spring to Spring 90% 91% 97% 94% 91%
We will disrupt inequities by implementing strategies to address TLE coaching notes of site based Site Based Problems of Practice 6 out of 6 sites PV - Yes
equity-focused problems of practice so that accelerated growth for SP100 plans . . have an PM - Yes
) reading and math occurs for Black students and students with Site Problem of Practice and SP100 . 6 out of 6 sites 5 out 9f 6 S't?s established goal| Site Based Goals CH - No
Equity disabilities. g:taenglrgzir;s:; sractlce and SP100 |Plans/Processes Fall to Spring h?;;:::?gglrﬁir;i]e%f meetlr;glthelr related to their In Progress SPE - TBD
P 9 problem of SPW - TBD
practice PPA - TBD
We will collaboratively implement recognition and feedback structures as|Feedback Inventory Employee Engagement survey item "| Building Wide:
defined by Human Resources that include elements of care, behavior, receive meaningful feedback from 79% Districtwide:
Exceptional Staff impact, and curiosity so that employees feel they can utilize the Feedback Professional Development | colleagues and direct supervisors that Spring to Spring 73% 76% NA Prof Ed: 81% 789 I |
feedback they receive from colleagues and supervisors to improve |Planning Documents challenges me to grow as a professional.” ro L ° 0 o (vellow)
their ability to successfully fulfill their role. Support Staff: 71%
Communications and |Departments will select a department scorecard initiative and utilize the |Communications Rounding Tool - Effective implementation of the Communication S i,
Community !Engagement Framework so that that there is an opportunity for ACT 95 Engagement Framework. Fall to Spring Plan Developed Plan C leted In Progress In Progress Complete
Engagement input. Act 95 an Complete
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Initial LC Training Plan
Training In Progress Implemented
August 11, 2025 with all Staff




