STRATEGIC
PLANNING

COMMUNITY UPDATE

ONE COMMUNITY. ONE VISION. OUR FUTURE.

Eanes ISD is building a community-informed roadmap for its students through 2040. The work is grounded in
a shared commitment to preserve and evolve - protecting the excellence, relationships and community that
define Eanes ISD while considering how student experiences must evolve for the future.

MILESTONES AND PROGRESS
U| AUG 20 | Core Team launch U| AUG 27 | Vision Team launch U‘ SEPT 3 | Core Team meeting U| SEPT 8 | Academic Excellence

Examined Eanes ISD legacy, Analyzed Vision Team Advisory Group
future workforce demands and input and developed tools Educators identified practices
the essential experiences for advisory groups, focus to preserve and evolve, along
students will need in 2040 and groups and the Data Team. with conditions needed for

Planned activities for Vision
Team to enable them to
translate community goals
into actionable goals.

beyond. successful implementation.
F SEPT 10 | Data Team meeting F SEPT 14 | Communications Team meeting
Identified surveys for collecting Identified communication strategies, key messages

feedback from alumni and
community.

and assigned roles to capture stories.

PARTICIPANTS BY THE NUMBERS
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SHARE YOUR VOICE!

Participate: Watch for focus
groups, surveys and other
feedback opportunities.

WHAT’S NEXT?

Campuses are
conducting student
and parent focus
groups/advisory
groups throughout

Sept 24: Core Team meeting

UU
Oct 1: Vision Team meeting —aaw

Stay informed: Review meeting

Oct. 8: Core Team meetin
g updates and emerging themes

Oct 15: Data Team meeting

September-October.
Oct 15: Communications Team meeting

Oct 27: Core Team meeting
Oct 29: Vision Team meeting

Learn more: www.eanesisd.net/stratplan26

on the Strategic Planning
webpage and social media.

Share questions: Let the district
know what needs clarification or
further discussion:
https://eisd.info/spq



https://eisd.info/spq
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