Goals Subcommittee meeting
September 17, 2026
Attendees: Ann-Marie Jordan, Al Williams

I. Meeting called to order at 9:32am

II. Discussion of 2027 School Committee Goal development
Would like to have common formatting across the goals.
Some have this format: e.g. timeline, responsibility.

Data driven goal would be good place for metrics and dashboards.
Dashboard use for School Committee relates to Superintendent’s performance.

Spent time discussing potential edits to School Committee goals.
Will ask Superintendent for update on Elevating Educator Voices.

[ll. Discussion of protocols for measuring progress towards goals
Need to ensure if we use other districts to measure progress, that they are appropriate
and may change based on goal.

Will address data driven goal at next subcommittee meeting.
At next meeting we will also address using a common format for all goals.

IV. October and November meeting dates
Proposed: Tuesday, October 21 & Tuesday, November 10.

V. Meeting adjourned at 10:31am



