
 

 

Scarborough Housing Alliance 

Committee Meeting 

Wednesday, September 23, 2026 - Hybrid Meeting 

 

[Scarborough Town Hall – 5:30 p.m.] 
Town Manager’s Conference Room 

 

Zoom Link:    https://scarboroughmaine.zoom.us/j/87515992938 
 

 

YouTube Link:  https://youtu.be/6kZxXNIUZmw 

 

 

 

AGENDA 

 
Item 1.  Call to Order.  

 

Item 2.  Those Present. 

 

Item 3.  Approval of Minutes:  July 22, 2026 

 

Item 4.    Discussion:    Housing Assessment 

 

Item 5.     Discussion:    Potential for Affordable/Workforce Housing on Town   

          land on Tibbetts Road 

 

Item 6.     Updates on Town Council and Planning Board Items 

• 27 units at the Downs – 24 SF/1 multi-family/2 mixed use 

• 5 Duplexes (10 units) at Cottages at Sawyer 

• Ban on Data Centers 

   

Item 7. Possible Interests and Future Topics. 
 

Item 8.  Public Comment. 

 

Item 9.  Adjournment.  

 

 

https://youtu.be/6kZxXNIUZmw


 

 

Scarborough Housing Alliance 
Meeting Minutes 

July 22, 2026, 5:30pm 
 
Present at Town Hall: Bill Shanahan, Bill Donovan, Stephen Zamierowski, Leroy Crockett, Mahir 
Hasanov, and Tom Hall. 
Attendees via Zoom: Eric Boucher and Jean-Marie Caterina.  
Excused: Bob Nadeau.  
Guests at Town Hall or Zoom: Steve Hanly  
 

1. The meeting began at 5:32 pm with a call to order from Chair Shanahan. 
 

2. Those present noted above. 
 

3. The minutes for June 24, 2026, were approved as presented with a motion by Eric and second 
by Jean-Marie, with all members voting in favor. 
 

4. Housing Assessment Study – Bill inquired if targeting the August Town Council meeting was a 
requirement, which Tom indicated it is not. Bill discussed the Saco study and Tom provided 
further details. Tom highlighted the edits to the scope of work and Bill highlighted the inclusion 
of stakeholder meetings. Stephen questioned the conclusions in the Saco plan, for example, 
asking what ‘controlled growth’ means. Stephen further inquired about developing starter 
homes more people can afford to address the missing middle. The Alliance agreed that a group 
of stakeholders, potentially including Town Councilors, could help to ask and answer pertinent 
questions to ensure the scope of work is thorough and complete. There was discussion about 
the fee and Tom noted the housing fund has $790,000 available for use. Bill suggested that we 
reach out to the firm that completed the Saco study to get a proposal from them as well.  The 
Alliance agreed and Tom agreed to complete that exercise.  Jean-Marie provided some regional 
and county updates. A brief discussion ensued about ADU activity, which has been less than 
anticipated, and about a previously proposed multi-family property that is not currently moving 
forward due to high construction costs. 
 

5. Future topics – No items discussed. 
 

6. Public comment – Steve Hanly of Old Colony Lane, wanted to involve the public more than just 
a 12-member stakeholder committee.  
 

7. The next meeting is scheduled for August 26, 2026, at 6pm. Agenda to be developed and 
distributed in advance of the meeting date.  

 
At 6:18pm, the Alliance adjourned with a motion by Jean-Marie, second by Eric, and all in favor.  
 
Respectfully submitted, 
Eric Boucher  
Secretary  
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