(by e-mail)
September 17,2026

Please see the following legal notice.

Dr. Antoine Reed
District Superintendent
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OPERATIONS ADMINISTRATIVE COMMITTEE
Agenda

at5:15 PM
September 21, 2026
District Support Center, 501 S. Bird Street, Room 106, Sun Prairie.

1. Opening Items
1.01 Call to Order, Roll Call, Affirmation of Public Notice

2. Informational Items

2.01 Budget and Finance
1. Annual Meeting Overview

2.02 Operations

2.03 Policy and Governance

3. Items for Discussion & Possible Recommendation

3.01 Budget and Finance
1. Short-Term Borrowing Estimates
2. Collective Bargaining

3.02 Operations
1. Committee of the Whole Debrief and Future Planning

3.03 Policy and Governance
1. District Policy and Procedure Updates:

a. District Procedure GBD-R: Staff Use of Social Media

b. District Procedure JHG-R: Procedure for Reporting Suspected Child
Abuse/Neglect
District Policy IICC: Volunteers
d. District Procedure IAA-R: Character Education
e. District Procedure EEBB-R: Transporting Students in Privately-Owned

Vehicles
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f. Consider training for HS Interns
2. Operational Expectations 4 (OE 4): Personnel Administration
3. Operational Results 4 (OR 4): Human Resources

4, Summary & Next Steps

4.01 Meeting Summary and Timelines
4.02 Role Recap
4.03 Looking Ahead and Future Meeting Topics

5. Adjournment

5.01  Adjourn the meeting
6. Notes

6.01 A quorum of Board members may be present, and no official Board action will be taken.

6.02 Upon reasonable notice, effort will be made to accommodate the needs of disabled
individuals through appropriate aids and services. For additional information or to
request this service, contact the District Support Center, 501 S. Bird St., Sun Prairie, WI
53590 (608) 834-6502.

cc: Peter Linbald, The Star; Kelly Lecker, Wisconsin State Journal; Chris Murphy, Capital Times, Sun Prairie
Media Center



