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SDMC Meeting Minutes - September 9, 2026

The SDMC meeting began at 4:30 p.m. Ms. Garcia welcomed attendees and introduced the new
committee members.

The following items were discussed during the meeting:

1. Current Enrollment
Ms. Garcia provided an update on current student enrollment. The campus currently has
266 students, successfully meeting the projected enrollment target.

2. Staffing Updates
The committee discussed recent staffing considerations. A proposed staffing adjustment
that would have added a Pre-K teacher and removed a 4th-grade teacher was
reconsidered. Because Pre-K enrollment did not require an additional teacher, the campus
was able to retain the 4th-grade teaching position.

Additionally, following the resignation of Ms. Jimenez from the Sth-grade team, the
instructional structure was adjusted from a triad model to a two-way split to
accommodate the staffing change.

3. Beginning of Year (BOY) NWEA Data
Ms. Garcia reviewed the campus’s Beginning of Year (BOY) NWEA assessment data.
The results shared with the committee included:
o Science — 66th percentile
o Math — 61st percentile
o Reading — 56th percentile

Based on the BOY results, the committee discussed the need to prioritize Reading as an
instructional focus. The campus will continue monitoring student progress and
implementing strategies designed to support academic growth in Reading.

4. Open House
The committee discussed the upcoming Open House, scheduled for September 24, 2026,
from 4:30 p.m. to 6:00 p.m. Open House will take the place of the previously scheduled
Demo Day.

The meeting adjourned at 5:00 p.m.



