
JEFFERSON ELEMENTARY SCHOOL 

Shared Decision-Making Committee (SDMC) 

 

Formative Review Meeting — Agenda 

Campus Improvement Plan / Campus Action Plan 

Wednesday, September 9, 2026 |  4:30 PM  |  Conference Room 6 

Agenda Item Facilitator 

Welcome, Call to Order & Sign-In/ Introduction of new members SDMC Chair 

Approval of Previous Meeting Minutes SDMC Chair 

Jefferson School Enrollment Update Principal 

Leveling of Staff Members Principal / AP 

Beginning of the Year (BOY) Assessment Results Instructional Coach 

Upcoming Open House — Thursday, September 24, 2026 Committee 

Open Discussion / Q&A All Members 

Review of Action Items & Next Steps SDMC Chair 

Closing / Adjournment SDMC Chair 

Next Meeting Date: December 9, 2026 

Location: ___________________________ 


