
FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Benjamin Banneker Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

ADA Restroom 33,000 1992 1992 Completed 33,000
Roof Systemic Renovation 324,000 1998 1998 Completed 324,000
Sewer Study 10,000 1998 1998 Completed 10,000
PA Systems 7,384 1999 1999 Completed 7,384
Fencing 8,497 1999 1999 Completed 8,497
Addition/Renovation 11,060,000 1999 2001 Completed 11,060,000
Playground Surfacing & Americans with Disabilities 
Act Modifications 31,575 2004 2004 Completed 31,575
Energy Efficiency Initiative - Exterior Lighting (Local) 49,817 2015 2015 Completed 49,817
Lock Replacement - ASP 20,550 2018 2018 Completed 20,550
Building Infrastructure Programmatic:  Playground 
Renovation 119,294 2018 2018 Completed 119,294
Building Infrastructure Critical:  Well Pump 16,450 2020 2020 Completed 18,950
Security Vestibule 34,361 2022 2022 Completed 31,720
Life Safety Communication System (Public Address 
System) 213,122 2023 2023 Completed 213,122
Chiller/Controls 306,000 2024 2024 Completed 256,000
Building Infrastructure Programmatic:  Flooring 38,000 2024 2024 Completed 51,028
Building Infrastructure Programmatic:  Parking Lot 
Paving 47,000 2024 2024 Completed 26,492
Demolition of State Relocatable Unit 38397 (R090) 32,402 2025 2025 Completed 22,080
Building Infrastructure Programmatic:  Fire and 
Intrustion Alarm Replacements 250,000 2026 2026 In Progress 250,000
Building Infrastructure Critical:  Sewer Lift Station 
(Study/Design) 100,000 2026 2026 In Progress 100,000
Building Infrastructure Critical:  Boiler, Oil Tank, & 
Fuel Lift Station (Design) 50,000 2027 2027 Proposed 50,000
Building Infrastructure Critical:  Boiler, Oil Tank, & 
Fuel Lift Station (Construction) 800,000 2028 2028 Proposed 800,000
Roof & HVAC Systemic Renovation 15,103,000 2028 2030 Proposed 15,103,000
Total Capital Plans Completed & Proposed 28,654,452$       12,283,509$      16,303,000$      

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Loveville Elementary School (BBES Early Childhood Center)

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

PreK Addition 191,399 1995 1996 Completed 191,399
Asphalt 12,796 1997 1997 Completed 12,796
Technology in Maryland 8,728 1999 1999 Completed 8,728
Canopy 44,050 1999 1999 Completed 44,050
Playground - Aging School 45,000 2003 2003 Completed 45,000
Well Replacement - Aging School 20,250 2005 2005 Completed 20,250
Security Vestibule 57,461 2009 2009 Completed 57,461
HVAC Systemic Renovation (early childhood) 1,094,000 2009 2009 Completed 1,094,000
Roof Systemic Renovation 649,000 2010 2010 Completed 649,000
Energy Efficiency Initiative - Exterior Lighting (Local) 4,822 2015 2015 Completed 4,822
Lock Replacement - ASP 12,473 2018 2018 Completed 12,473
Life Safety Communication System See BBES Completed See BBES
Building Infrastructure Programmatic:  New 
Playground Equipment 24,962 2020 2020 Completed 24,962
Building Infrastructure Programmatic:  Sealcoat and 
Line Stripe 18,252 2024 2024 Completed 18,252
Painting of Classrooms and Main Office (Operating 
Funds) 22,400 Completed 22,400
Building Infrastructure Programmatic:  Flooring 14,751 2024 2024 Completed 14,751
Security Vestibule - SSG 130,000 2024 2024 Completed 62,858
Building Infrastructure Programmatic:  Flooring 11,052 2025 2025 Completed 11,052
Building Infrastructure Critical:  Fuel Tank 
Replacement 160,000 2026 2026 In Progress 160,000
Building Infrastsructure Critical:  Sewer Lift Station 
(Study/Design) 100,000 2026 2026 In Progress 100,000
Demolition of State Relocatable Units R010, R074, 
R073, & R013 69,261 2026 2026 Proposed 69,261
Building Infrastsructure Critical:  Sewer Lift Station 
(Construction) 600,000 2028 2028 Proposed 600,000
Building Infrastructure Critical:  Chiller Replacement 
(Study/Design) 20,000 2030 2030 Proposed 20,000
Building Infrastructure Critical:  Chiller Replacement 
(Construction) 260,000 2031 2031 Proposed 260,000
Total Capital Plans Completed & Proposed 3,570,657$         2,294,254$        1,209,261$        

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Captain Walter Francis Duke Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

New School 27,170,000 2012 2014 Completed 27,170,000
Window Safety Film - SSGP 22,661 2019 2019 Completed 22,661
Water Heater Replacement (Operating Funds) 30,621 2023 2023 Completed 30,621
Security Vestibule - SSG 130,000 2024 2024 Completed 48,059
HVAC Chiller Repair (Operating Funds) 45,051 2024 2024 Completed 45,051
Door Monitoring System 14,271 2024 2024 Completed 14,271
Camera Upgrade Install 137,700 2024 2024 Completed 137,700
Life Safety Communication System (Public Address 
System) 230,870 2025 2025 Completed 230,870
Total Capital Plans Completed & Proposed 27,781,174$       27,699,233$      -$                  

                     Fiscal Year

Dynard Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Addition/Renovation 2,477,369 1990 1992 Completed 2,477,369
Technology in Maryland 13,585 2000 2000 Completed 13,585
Kindergarten Classroom Addition (1 room) 368,000 2005 2005 Completed 368,000
Well Replacement 78,430 2007 2007 Completed 78,430
Gymnasium Air Conditioning - ASP 71,000 2012 2012 Completed 71,000
Security Initiative - Security Communications 14,276 2014 2014 Completed 14,276
Playground Renovation - QZAB 174,983 2014 2014 Completed 174,983
Security Cameras and Interior Door Locks - QZAB 46,129 2015 2015 Completed 46,129
Energy Efficiency Initiative - Exterior Lighting (Local) 12,780 2017 2017 Completed 12,780
Building Infrastructure Programmatic:  Flooring 64,151 2019 2019 Completed 64,151
Roof and HVAC Systemic Renovation 8,233,620 2020 2021 Completed 6,755,438
Building Infrastructure Programmatic:  Playgrounds - 
Swing Area 14,721 2021 2021 Completed 14,721
Building Infrastructure Programmatic:  Playgrounds - 
Fall Surface 17,795 2021 2021 Completed 17,795
Exterior expansion joint caulking 6,308 2021 2021 Completed 6,308
Building Infrastructure Programmatic:  Parking Lot 
Paving & Bus Lot Entrance Addition 195,540 2023 2023 Completed 172,840
Security Vestibule 41,856 2023 2023 Completed 36,849
ADA Bathroom Renovation - ASP 83,256 2023 2023 Completed 83,256
Gym Floor Abatement and Replacement 147,417 2024 2024 Completed 92,500
Life Safety Communication System (Public Address 
System) 144,712 2024 2024 Proposed 144,712
Interior Laminate 9,000 2024 2024 Proposed 9,000
Camera Upgrade Install 71,400 2024 2024 Proposed 71,400
Demolition of Local Relocatable Units R009, R066, & 
R089 53,836 2025 2025 Completed 53,836
Total Capital Plans Completed & Proposed 12,340,164$       10,554,246$      225,112$           

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Evergreen Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

New School 25,337,000 2007 2008 Completed 25,337,000
Security Initiative - Interior Door Locks 23,956 2014 2014 Completed 23,956
Primary Playground 24,809 2016 2016 Completed 24,809
Exterior Window Film 25,799 2020 2020 Completed 25,799
Interior Window Film 12,863 2021 2021 Completed 12,863
Fire Alarm/HVAC/Controls Renumbering 30,000 2022/2023 2022/2023 Proposed 30,000
Building Infrastructure Programmatic:  Tube Slide 
Replacement 11,838 2023 2023 Completed 11,838
Building Modification:  2nd Floor Computer Lab 
Conversion 4,918 2024 2024 Completed 4,918
Security Vestibule - SSG 180,000 2024 2024 Completed 76,128
Building Infrastructure Programmatic:  Erosion 7,981 2024 2024 Completed 7,839
Door Monitoring System 14,271 2024 2024 Completed 14,271
Life Safety Communication System (Public Address 
System) 171,748 2024 2024 Completed 171,748
Camera Upgrade Install 2024 2024 Completed
Roof Replacement on Relocatable R099 65,846 2025 2025 Completed 65,846
Building Modification:  1st Floor Computer Lab 
Conversion 9,442 2025 2025 Completed 9,442
Building Infrastructure Programmatic:  State 
Inspection/Assessment - Exterior Refurbishment 250,000 2025 2025 Completed 51,700
Building Infrastructure Programmatic:  State 
Inspection/Assessment - Exterior Painting 250,000 2025 2025 Completed 14,695
Cellular Enhancement 22,747 2025 2025 Completed 22,747
Building Infrastructure Programmatic:  Fire Alarm 100,000 2029 2029 Proposed 100,000

Building Inrastructure Critical:  Chiller Replacement 
(Study/Design) 50,000 2030 2030 Proposed 50,000
Building Infrastructure Critical:  Geothermal HVAC 
Unit  Replacements (4) (Study) 30,000 2030 2030 Proposed 30,000
Building Inrastructure Critical:  Chiller Replacement 
(Construction) 1,000,000 2031 2031 Proposed 1,000,000
Building Infrastructure Critical:  Geothermal HVAC 
Unit  Replacements (4) (Design/Construction) 1,400,000 2032 2032 Proposed 1,400,000
Building Infrastructure Programmatic:  Sewage Pump 
Replacement (Design) 20,000 2032 2032 Proposed 20,000
Total Capital Plans Completed & Proposed 29,043,218$       25,875,599$      2,630,000$        

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

George Washington Carver Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Replacement School 15,404,080 2003 2005 Completed 15,404,080
Security Initiative - Interior Door Locks 24,426 2014 2014 Completed 24,426
State Owned Relocatables 157,000 2015 2015 Completed 157,000
Security Upgrades & Lighting - QZAB 70,938 2017 2017 Completed 70,938
Building Infrastructure Programmatic:  Playground 
Renovation 19,078 2019 2019 Completed 19,078
Window Safety Film (exterior) 25,892 2019 2019 Completed 25,892
Window Safety Film (interior) - SSGP 9,561 2019 2019 Completed 9,561
Security Vestibule 38,120 2021 2021 Completed 38,120
Door Monitor System 19,671 2021 2021 Completed 19,671
Building Infrastructure Programmatic:  Playgrounds - 
Fall Surface 53,241 2021 2021 Completed 53,241
Gym Lighting Replacements 7,513 2022 2022 Completed 7,513
Building Infrastructure Programmatic:  Flooring 31,179 2023 2023 Completed 37,659
Building Infrastructure Programmatic:  Parking Lot 
Paving 29,613 2023 2023 Completed 29,613
Camera Upgrade Install 71,400 2024 2024 Completed 71,400
Demolition of Local Relocatable Unit R038 8,400 2024 2024 Completed 8,400
Demolition of State Relocatable Unit #38391 (R052) 11,497 2024 2024 Completed 11,497
Placement of Local Relocatable Unit R105 (from 
HES) 332,889 2024 2024 Completed 332,889
Water Heater Replacement 16,801 2024 2024 Completed 16,801
Life Safety Communication System (Public Address 
System) 279,316 2025 2025 Completed 279,316
Playground Replacement - 5-12 yrs (Grant DWF) 200,000 2026 2026 Completed 239,990
Playground - 2-5 yrs  (Grant DWF) 96,022 2026 2026 In Progress 96,022
Building Infrastructure Critical:  Roof Patch & Reseal 
(Construction after solar Panel Removal) 200,000 2028 2028 Proposed 200,000
Building Infrastructure Critical:  Chiller Replacement 
(Study/Design) 50,000 2030 2030 Proposed 50,000
Building Infrastructure Critical:  Chiller Replacement 
(Construction) 260,000 2031 2031 Proposed 260,000
Total Capital Plans Completed & Proposed 17,416,637$       16,857,085$      606,022$           

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Green Holly Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Addition Renovation (A & B) 1,719,822 1991 1992 Completed 1,719,822
Soil Erosion (A & B) 15,857 1996 1996 Completed 15,857
Wall Modifications (B) 152,800 N/A 1998 Completed 152,800
Roof Systemic Renovation (A) 589,832 N/A 1999 Completed 589,832
PA System (B) 8,242 1999 1999 Completed 8,242
Fire Alarms - Aging School (A & B) 91,489 2000 1999/2000 Completed 91,489
Technology in Maryland (A & B) 38,094 2000 2000 Completed 38,094
Playground Equipment - QZAB (A & B) 221,000 2002 2002 Completed 221,000
Site Parking Modifications (A & B) 463,406 2004 2004 Completed 463,406
American's with Disabilities Act (B) 226,094 2004 2004 Completed 226,094
AHERA Project (B) 355,000 2006 2006 Completed 355,000
Folding Wall Partitions (B) 57,467 2008 2008 Completed 57,467
Bathroom Modifications - QZAB (B) 340,000 2012 2012 Completed 340,000
Playground Renovation (A & B) 49,896 2013 2013 Completed 49,896
Security Cameras and Interior Door Locks - QZAB (A 
& B ) 88,437 2015 2015 Completed 88,437
Energy Efficiency Project - Exterior Lighting (Local) 
(A & B) 35,280 2016 2016 Completed 35,280
Building Infrastructure Programmatic:  Playground 
Renovation (A & B) 86,168 2019 2019 Completed 86,168
Partial Roof Replacement (A & B) 2,012,000 2019 2019 Completed 2,012,000
Switch Gear & HVAC (B) 6,535,478 2019 2020 Completed 6,538,360
Life Safety Communication System (Public Address 
System) - ASP (A & B) 122,381 2020 2020 Completed 122,381
Building Infrastructure Programmatic:  Flooring (A) 68,783 2020 2020 Completed 68,783
Security Vestibule 37,366 2020 2020 Completed 37,366
FACP, Dialer, Driver Replacement (A & B) 22,564 2022 2022 Completed 22,564
Playground Equipment  123,790 2023 2023 Completed 123,790
Building Modification:  Pool enclosure and storage 
improvements 30,000 2024 2024 Completed 30,000
Building Infrastructure Critical:  Sewage Lift Station    
(A & B) 30,000 2024 2024 Completed 32,353
Building Infrastructure Programmatic:  Parking Lot 
Paving (A & B) 190,000 2024 2024 Completed 245,300
Camera Upgrade Install 112,200 2024 2024 Proposed 112,200
RTU Media Center & Split Units for SAIL/TIDES 
rooms (Operating Funds) 121,571 2024 2024 Completed 121,571
Boiler Replacement - Property Damage - B Side 
(MABE Insurance Claim/Operating Funds) 54,772 2024 2024 Completed 54,772
HVAC Systemic Renovation (B) and Roof Systemic 
Renovation (A) and Partial (B) & Mercury Floor 
Abatement, Switchgear and Generator, & Oil Tank 
Replacement - HSFF 16,704,469 2024 2025 In Progress 16,704,469
Total Capital Plans Completed & Proposed 30,704,258$       13,948,124$      16,816,669$      

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Greenview Knolls Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Site Lighting 13,000 1993 1993 Completed 13,000
PreK Addition 144,042 1995 1996 Completed 144,042
PA System 10,653 1999 1999 Completed 10,653
Technology in Maryland 15,352 2000 2000 Completed 15,352
Roof Systemic Renovation 619,000 2001 2001 Completed 619,000
Parking Lot Modifications 250,000 2002 2005 Completed 250,000
Fire Alarms - Aging School 11,800 2002 2002 Completed 11,800
Roof Systemic Renovation 499,731 2000 2001 Completed 499,731
Playground - Americans with Disabilities Act 224,344 2003 2003 Completed 224,344
Restrooms - Americans with Disabilities Act 38,500 2004 2004 Completed 38,500
Security Site Lighting - Aging School 41,500 2005 2005 Completed 41,500
Security Vestibule 533,000 2010 2010 Completed 533,000
HVAC Systemic Renovation 3,857,044 2012 2013 Completed 3,857,044
Asbestos Abatement See Above 2012 2013 Completed See Above
Chiller See Above 2012 2013 Completed See Above
Fire Protection See Above 2012 2013 Completed See Above
Window Replacement See Above 2012 2013 Completed See Above
Exterior Lighting See Above 2012 2013 Completed See Above
Security Cameras and Interior Door Locks - QZAB 50,560 2015 2015 Completed 50,560
Emergency Generator and System Upgrades - QZAB 167,046 2016 2016 Completed 167,046
Security System See Above 2016 2016 Completed See Above
Cafeteria Sound System See Above 2016 2016 Completed See Above
Wifi Access Points See Above 2016 2016 Completed See Above
Flooring (VCT in Rooms 1-10, Computer Lab 1, & 
Faculty Workroom) 115,280 2017 2017 Completed 115,280
Building Infrastructure Programmatic:  Playground 
Renovation 107,486 2019 2019 Completed 107,486
New Local Relocatable Unit for Head Start (R107) 176,831 2020 2020 Completed 176,831
Security Vestibule 67,148 2021 2021 Completed 67,148
Building Infrastructure Programmatic:  Parking Lot 
Paving 62,619 2021 2021 Completed 62,619
Building Infrastructure Critical:  Emergency Sewer 
Line Repair 16,152 2023 2023 Completed 16,152
Building Infrastructure Programmatic:  Flooring 133,560 2023 2023 Completed 64,367
Fire Tank Supply Fill Line Replacement 23,873 2023 2023 Completed 23,873
Playground Replacement 156,408 2023 2023 Completed 156,408
Mercury Floor Abatement Study 22,093 2023 2023 In Progress 22,093
Building Modification:  Classroom Wall Installation 22,034 2024 2024 Completed 22,034
Classroom & Office Furniture 400,479 2024 2024 Completed 400,479
Demolition of Local Relocatable Units R045, R047, & 
R065 and repairs to R033 & R107 98,929 2024 2024 Completed 98,929
Exterior Repairs and Painting (Operating Funds) 65,084 2024 2024 Completed 65,084
Life Safety Communication System (Public Address 
System) 175,823 2024 2024 Proposed 175,823
Camera Upgrade Install 76,500 2024 2024 Proposed 76,500
Building Infrastructure Programmatic:  Fire Alarm 69,000 2026 2026 In Progress 69,000
Building Infrastructure Critical:  VRF HVAC System 
Replacement (Study) 10,000 2026 2026 Completed 5,430
Renovations to R033 (flooring, ceiling tile, LED lights, 
add two rooms) for High Roads Program 33,496 2026 2026 Completed 51,102
Playground (DWG grant & SMECO rebate) 82,818 2026 2026 Pending 82,818
Building Infrastructure Critical:  VRF HVAC System 
Replacement (Design) 110,000 2027 2027 Proposed 110,000
Building Infrastructure Programmatic:  ADA Chairlift 
Modernization 35,000 2027 2027 Proposed 35,000
Building Infrastructure Critical:  VRF HVAC System 
Replacement (Construction) 950,000 2028 2028 Proposed 950,000
Roof Systemic Renovation 6,076,000 2032 2034 Proposed 6,076,000
Total Capital Plans Completed & Proposed 15,562,185$       7,908,794$        7,597,234$        

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Hollywood Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

New School 6,271,079 1991 1992 Completed 6,271,079
Soil Erosion 29,500 1998 1998 Completed 29,500
Technology in Maryland 26,000 2001 2001 Completed 26,000
Soil Erosion 65,000 2005 2005 Completed 65,000
Well Replacement 82,631 2007 2007 Completed 82,631
Security Initiative - Security Communications 12,349 2014 2014 Completed 12,349
Playground Renovation 149,245 2014 2014 Completed 149,245
Lock Replacement - ASP 13,335 2018 2018 Completed 13,335
Roof/HVAC Systemic Renov. & Emergency Power 7,459,000 2018 2019 Completed 7,459,000
Window Safety Film (Exterior) 20,531 2020 2020 Completed 20,531
Window Safety Film (Interior) 12,992 2021 2021 Completed 12,992
Building Infrastructure Programmatic:  Flooring 144,305 2021 2021 Completed 249,511
Interior Painting 66,635 2021 2021 Completed 66,635
Building Infrastructure Critical:  Well Pump 40,000 2022 2022 Completed 14,784
Building Infrastructure Programmatic:  Parking Lot 
Paving 116,181 2023 2023 Completed 88,080
Building Infrastructure Critical:  Exterior Lighting 
Controls 2,265 2023 2023 Completed 2,265
Door Monitoring System 16,256 2023 2023 Completed 16,256
Classroom & Office Furniture 431,692 2024 2024 Completed 431,692
Security Vestibule 85,916 2024 2024 Completed 85,916
Camera Upgrade Install 2024 2024 Completed
Demolition of Local Relocatable Units R006, R031, & 
R072 49,598 2024 2024 Completed 49,598
Life Safety Communication System (Public Address 
System) 219,491 2026 2026 Proposed 219,491
Building Infrastructure Critical:  Generator 126,000 2025 2025 Completed 65,034
Building Infrastructure Critical:  Well Bladder Tank & 
Well Vault to the Fire Tank Modification (Design) 50,000 2026 2026 In Progress 50,000
Building Infrastructure Critical:  Well Bladder Tank & 
Well Vault to the Fire Tank Modification 
(Construction) 100,000 2028 2028 Proposed 100,000
Building Infrastructure Critical:  Oil Tank Lift Station 
Replacement (tanks, pumps, lines) 50,000 2032 2032 Proposed 50,000
Total Capital Plans Completed & Proposed 15,640,001$       15,211,433$      419,491$           

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Leonardtown Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Partial Roof Replacement 180,000 1991 1991 Completed 180,000
HVAC Systemic Renovation 287,721 1992 1992 Completed 287,721
Water/Sewer Repair 2,995 1993 1993 Completed 2,995
Air Conditioning 198,370 1998 1998 Completed 198,370
Technology in Maryland 12,815 1999 1999 Completed 12,815
PreK Addition 212,626 1998 1999 Completed 212,626
PA System 11,890 1999 1999 Completed 11,890
Roof Ballasting 35,000 2004 2004 Completed 35,000
Store Front (remote latch) 15,000 2004 2004 Completed 15,000
Doors - Americans with Disabilities Act add/renov add/renov add/renov Completed
Addition/Modernization 16,827,535 2006 2007 Completed 16,827,535
Restrooms - Americans with Disabilities Act add/renov add/renov add/renov Completed
Fire Alarm - Americans with Disabilities Act add/renov add/renov add/renov Completed
Signage - Americans with Disabilities Act add/renov add/renov add/renov Completed
Playgrounds - Americans with Disabilities Act add/renov add/renov add/renov Completed
Energy Efficiency Initiative - Exterior Lighting (State) 60,632 2013 2013 Completed 60,632
Security Initiative - Interior Door Locks 21,434 2014 2014 Completed 21,434
Building Infrastructure Programmatic:  Playground 
Renovation 19,078 2019 2019 Completed 19,078
Window Safety Film - SSGP 29,847 2019 2019 Completed 29,847
Interior Painting 31,000 2021 2021 Completed 31,000
Flooring Replacement (primarily carpet) 35,950 2022 2022 Completed 31,151
Interior Laminate 3,270 2022/2023 2022/2023 Proposed 3,270
Playground Equipment (Maintenance funding) 7,578 2023 2023 Completed 7,578
Building Infrastructure Critical:  Exterior Lighting 
Controls 2,265 2023 2023 Completed 2,265
Building Infrastructure Programmatic:  Soffit 
Replacement 14,157 2023 2023 Completed 14,157
Building Infrastructure Programmatic:  Tube Slide 
Replacement 14,901 2023 2023 Completed 14,901

Building Modification:  Safe Room 2024 2024 Completed
Concrete/Sidewalk Repairs (Fund Balance) 43,596 2024 2024 Completed 43,596
Building Infrastructure Critical:  Air Handling Unit #8 
Replacement 45,732 2024 2024 Completed 45,732
Building Infrastructure Programmatic:  Flooring 38,000 2023 2023 Completed 31,151
Security Vestibule 46,498 2024 2024 Completed 46,498
Life Safety Communication System (Public Address 
System) 217,847 2026 2026 In Progress 217,847
Building Infrastructure Critical:  Full Replacement 
(DX Cooling, hot water, heating system) (Study) 20,000 2028 2028 Proposed 20,000
HVAC Systemic Renovation 8,294,000 2030 2032 Proposed 8,294,000
Total Capital Plans Completed & Proposed 26,729,737$       18,182,972$      8,535,117$        

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Lettie Marshall Dent Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Addition/Renovation 1,901,347 1991 1992 Completed 1,901,347
Technology in Maryland 17,649 2000 2000 Completed 17,649
Roof Systemic Renovation 478,000 2002 2002 Completed 478,000
Playground Surfacing 32,317 2004 ** Completed 32,317
Security Vestibule 230,061 2009 2009 Completed 230,061
Chiller Replacement 220,000 2008 2008 Completed 220,000
Interior Door Locks - ASP 17,192 2014 2014 Completed 17,192
Roof Top Units 241,000 2016 2016 Completed 241,000
Playground Renovation 98,840 2016 2016 Completed 98,840
Building Infrastructure Programmatic:  Parking Lot 635,874 2018 2018 Completed 635,874
Limited Renovation 22,935,000 2022 2023 In Progress 22,935,000
Well Pump Replacement limited ren limited ren limited ren In Progress
Replacement of school sign with digital sign limited ren limited ren limited ren In Progress
Playground Replacement - PreK 147,859 limited ren limited ren Completed 147,859
Concrete/Sidewalk repairs (Fund Balance) 8,314 2024 2024 Completed 8,314
Classroom and Office Furniture 735,000 2024 2024 Completed 720,991
Security Vestibule Renovation (Safety & Security) 119,538 2025 2025 Completed 119,538
Basketball Courts Resurfacing 25,934 2025 2025 Completed 25,934
Demolition of Local Relocatable Units R005 & R075 34,000 2026 2026 Completed 34,000
Total Capital Plans Completed & Proposed 27,877,925$       4,928,916$        22,935,000$      

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Lexington Park Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Roof Systemic Renovation 144,000 1994 1994 Completed 144,000
Addition/Renovation 9,127,000 1999 2001 Completed 9,127,000
Security Initiative - Interior Door Locks 18,913 2014 2014 Completed 18,913
Energy Efficiency Initiative - Exterior Lighting (Local) 17,040 2016 2016 Completed 17,040
Flooring Replacement 2016 2016 Completed
Security Upgrades - QZAB 38,408 2017 2017 Completed 38,408
Building Infrastructure Programmatic:  Playground 
Renovation 106,904 2018 2018 Completed 106,904
Supplemental Appropriation - Cafeteria & Gym 
Lighting 29,956 2018 2018 Completed 29,956
Flooring Replacement 2018 2018 Completed
Water Heater Replacement 26,699 2018 2018 Completed 26,699
Exterior Painting 9,800 2018 2018 Completed 9,800
Security Vestibule 66,499 2021 2021 Completed 66,499
Building Infrastructure Programmatic:  Playgrounds - 
Fall Surface 22,095 2021 2021 Completed 22,095
Building Infrastructure Programmatic:  LPES Soffit 
Replacement 9,620 2023 2023 Completed 9,620
Fire Alarm Panel 24,932 2023 2023 Completed 24,932
Demolition of Local Relocatable Unit R088 20,554 2024 2024 Completed 20,554
Exterior Refurbishment 49,000 2024 2024 Completed 48,677
Chiller/Controls 424,080 2024 2024 Completed 247,371
Building Infrastructure Programmatic:  Parking Lot 
Paving 117,000 2024 2024 Completed 169,561
Basketball Court 25,497 2024 2024 Completed 25,497
Life Safety Communication System (Public Address 
System) - SSGP 178,743 2024 2024 Completed 178,743
Art Room Furniture Replacement 9,397 2024 2024 Completed 9,397
Camera Upgrade Install 81,600 2024 2024 Proposed 81,600
Interior Painting 97,212 2024 2024 Completed 97,212
HVAC Unit Replacement (Room 106) 14,264 2024 2024 Completed 14,264
Demolition of Local Relocatable Unit R030 35,298 2025 2025 Completed 35,298
Demolition of Local Relocatable Unit R023 29,000 2026 2026 Completed 29,000
Media Center Roof Replacement (Design) (Fund 
Balance) 195,700 2026 2026 In Progress 195,700
Roof/HVAC Systemic Renovation 12,455,000 2030 2032 Proposed 12,455,000
Total Capital Plans Completed & Proposed 23,374,211$       10,517,440$      12,732,300$      

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Mechanicsville Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Parking Lot 51,726 1991 1991 Completed 51,726
ADA/Restroom 26,035 1995 1995 Completed 26,035
Carpeting - Aging School 8,845 1998 1998 Completed 8,845
Technology in Maryland 17,000 2001 2001 Completed 17,000
Parking Lot Repaving - Aging School 16,262 2001 2001 Completed 16,262
HVAC Systemic Renovation 982,000 2002 2002 Completed 982,000
Roof Systemic Renovation 595,000 2004 2004 Completed 595,000
Well Replacement - Aging School 23,250 2005 2005 Completed 23,250
Lighting Upgrade - Aging School 49,000 2010 2010 Completed 49,000
Parking Lot/Site Modification 1,678,000 2012 2012 Completed 1,678,000
Playground Renovation See Above 2012 2012 Completed See Above
Security Initiative - Security Communications 13,785 2014 2014 Completed 13,785
Security Initiative - Interior Door Locks 8,272 2014 2014 Completed 8,272
Communication Systems - Aging School 24,834 2015 2015 Completed 24,834
Limited Renovation 11,978,470 2021 2022 Completed 11,867,945
Parking Lot Sealcoat 2023 2023 Completed
Demolition of Local Relocatable Unit R050 88,897 2024 2024 Completed 88,897
Demolition of Local Relocatable Unit R028 25,604 2024 2024 Completed 25,604
Relocatable Unit R043 Renovations 157,931 2022 2022 Completed 148,481
Relocatable Unit R046 Renovations 161,225 2022 2022 Completed 149,013
Chiller/Controls 285,200 2024 2024 Completed 188,560
Building Infrastructure Critical:  Rooftop AHU 
Replacements (2 - Main Office & Gym) 66,668 2024 2024 Completed 66,668
Boiler #1 Replacement (moved from GHES B) 80,000 2026 2026 Completed 80,000
Roof/HVAC Systemic Renovation 10,632,000 2029 2031 Proposed 10,632,000
Total Capital Plans Completed & Proposed 26,970,004$       16,109,177$      10,632,000$      

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Oakville Elementary School

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

PreK Addition 223,000 1997 1998 Completed 223,000
Technology in Maryland 10,962 1999 1999 Completed 10,962
Roof Systemic Renovation 551,000 2000 2000 Completed 551,000
Site Lighting 39,745 2000 2000 Completed 39,745
Kindergarten Addition (1) 295,000 2004 2004 Completed 295,000
Bus Parking Lot Modifications 1,014,000 2011 2011 Completed 1,014,000
HVAC Systemic Renovation 3,383,000 2012 2012 Completed 3,383,000
Window Systemic Renovation 164,869 2012 2012 Completed 164,869
Playground Renovation 41,789 2012 2012 Completed 41,789
Communication Systems - Aging School 18,891 2015 2015 Completed 18,891
Window Safety Film - SSGP 13,954 2019 2019 Completed 13,954
Emergency Generator Replacement 29,777 2020 2020 Completed 29,777
Exterior Painting 8,500 2022 2022 Completed 8,500
Building Infrastructure Critical:  HVAC (Air) Controls 
Emergency Repairs 62,738 2023 2023 Completed 62,738
Restroom Renovations - PTG 180,784 2023 2023 Completed 180,784
Restroom Renovations Completion - ASP 58,320 2024 2024 Completed 58,320
Security Vestibule 34,987 2024 2024 Completed 34,987
Classroom and Office Furniture Replacement 283,947 2024 2024 Completed 283,947
Life Safety Communication System (Public Address 
System) 138,640 2024 2024 Proposed 138,640
Interior Laminate 9,000 2024 2024 Proposed 9,000
Camera Upgrade Install 51,000 2024 2024 Proposed 51,000
Demolition of Local Relocatable Unit R026 28,000 2026 2026 Completed 31,829
Replacement of school sign with digital sign 22,186 2026 2026 Completed 22,186
Building Infrastructure Critical:  Water Tank/Well 
Pump/Controls Replacement (Study) 10,000 2027 2027 Proposed 10,000
Building Infrastructure Programmatic:  Fire Alarm 134,000 2027 2027 Proposed 134,000
Building Infrastructure Critical:  Water Tank/Well 
Pump/Controls Replacement (Construction) 400,000 2028 2028 Proposed 400,000
Roof/HVAC Systemic Renovation 12,173,000 2029 2031 Proposed 12,173,000
Building Infrastructure Programmatic:  Exterior 
Caulking & Repointing 2030 2030 Proposed
Building Infrastructure Critical:  OES Septic/Drainfield 
(Design/Construction) 300,000 2032 2032 Proposed 300,000
Total Capital Plans Completed & Proposed 19,681,089$       6,469,278$        13,215,640$      

                     Fiscal Year



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Park Hall Elementary School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Roof Systemic Renovation 223,000 1991 1991 Completed 223,000
Addition/Renovation 3,094,926 1992 1993 Completed 3,094,926
Soil Erosion 13,012 1998 1998 Completed 13,012
Technology in Maryland 16,000 2002 2002 Completed 16,000
Well Replacement 50,000 2003 2003 Completed 50,000
Security Vestibule 431,250 2009 2009 Completed 431,250
Bathroom Renovation - QZAB 70,000 2013 2013 Completed 70,000
Playground Renovation - QZAB 160,000 2013 2013 Completed 160,000
State Owned Relocatables 83,000 2015 2015 Completed 83,000
Security Cameras and Interior Door Locks - QZAB 36,705 2015 2015 Completed 36,705
Energy Efficiency Project - Exterior Lighting (Local) 24,140 2016 2016 Completed 24,140
Bathroom Renovation - QZAB 82,500 2018 2018 Completed 82,500
Building Infrastructure Programmatic:  Parking Lot 
Paving 194,346 2019 2019 Completed 194,346
Roof/HVAC Systemic Renov./Sewer Lift Station 7,872,551 2018 2019 Completed 7,872,551
State Owned Relocatable 300,840 2020 2020 Completed 300,840
Security Vestibule 33,477 2021 2021 Completed 33,477
Life Safety Communication System (Public Address 
System) 112,457 2020 2020 Completed 112,457
Interior Laminate 4,300 Proposed 4,300
Building Infrastructure Programmatic:  Flooring 100,964 2021 2021 Completed 97,276
Hallway and Railing Painting 14,920 2022 2022 Completed 14,920
Media Center and Art Furniture Replacement 35,903 2024 2024 Completed 35,903
Concrete/Sidewalk repairs (Fund Balance) 78,932 2024 2024 Completed 78,932
Camera Upgrade Install 56,100 2024 2024 Proposed 56,100
Building Infrastructure Programmatic:  Erosion 33,288 2024 2024 Completed 33,288
Building Infrastructure Programmatic:  Asphalt & 
Fencing 29,494 2024 2024 Completed 28,459
Skylight Replacements (3) 97,280 2024 2024 Completed 97,280
Canopy Walkway Roof Replacement 44,236 2024 2024 Completed 44,236
R084 Roof Replacement 17,984 2024 2024 Completed 17,878
Demolition of State Relocatable Unit 533-10 (R017) 
and Local Relocatable Unit R084 85,852 2025 2025 Completed 71,000
Demolition of Local Relocatable Units R051 & R083 34,560 2026 2026 Completed 34,560
Replacement of BARD units in remaining 2026 2026
Building Infrastructure Programmatic:  Exterior 
Caulking & Repointing 2029 2029 Proposed
Building Infrastructure Programmatic:  Fire Alarm 104,000 2029 2029 Proposed 104,000
Building Infrastructure Critical:  Oil Tank Lift 
Station(tanks, pumps, lines) 50,000 2032 2032 Proposed 50,000
Total Capital Plans Completed & Proposed 13,586,017$       13,351,936$      214,400$           



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Piney Point Elementary School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Roof Systemic Renovation 116,630 1993 1993 Completed 116,630
Sewer Line 101,618 1991 1994 Completed 101,618
Addition/Renovation 5,513,000 1995 1997 Completed 5,513,000
Fencing 1,208 1999 1999 Completed 1,208
Kindergarten Classroom Addition (two classrooms) 672,000 2006 2006 Completed 672,000
Security Vestibule 51,015 2009 2009 Completed 51,015
Security Initiative - Security Communications 13,642 2014 2014 Completed 13,642
Energy Efficiency Initiative - Exterior Lighting (Local) 18,460 2016 2016 Completed 18,460
Partial Roof Replacement 2,059,000 2017 2017 Completed 2,059,000
Building Infrastructure Programmatic:  Playground 
Renovation 105,901 2018 2018 Completed 105,901
Lock Replacement - ASP 12,551 2018 2018 Completed 12,551
Building Infrastructure Programmatic:  Parking Lot 
Paving 101,647 2019 2019 Completed 101,647
Security Vestibule 32,825 2021 2021 Completed 32,825
Building Infrastructure Critical:  HVAC Network 
Controls 29,773 2021 2021 Completed 29,773
Building Infrastructure Programmatic:  Flooring 89,000 2022 2022 Completed 97,271
Building Infrastructure Programmatic:  Sidewalk 
Repairs 5,476 2022 2022 Completed 5,476
Interior Laminate 9,000 2022/2023 2022/2023 Proposed 9,000
Building Infrastructure Critical:  Generator 51,640 2023 2023 Completed 50,106
Media Center Furniture Replacement 14,495 2024 2024 Completed 14,495
Kitchen Gate/Door 7,945 2024 2024 Completed 7,945
HVAC Systemic Renovation including LED lighting, 
flooring, and partition wall replacement 11,227,860 2024 2024 In Progress 10,950,590
Life Safety Communication System (Public Address 
System) 165,473 2024 2024 Proposed 165,473
Fire Alarm/HVAC/Controls Renumbering 30,000 2024 2024 Proposed 30,000
Demolition of Local Relocatable Unit R085 26,535 2026 2026 Completed 26,535
Total Capital Plans Completed & Proposed 20,456,694$       9,031,098$        11,155,063$      



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Ridge Elementary School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

PreK Addition 144,986 1996 1997 Completed 144,986
Technology in Maryland 6,000 1997 1997 Completed 6,000
Roof Systemic Renovation 290,000 1998 1998 Completed 290,000
HVAC Systemic Renovation 874,000 2001 2001 Completed 874,000
Parking Lot Security Lights - Aging School 41,448 2001 2001 Completed 41,448
Gymnasium Addition 574,000 2003 2004 Completed 574,000
Kindergarten Addition (1) 295,000 2004 2004 Completed 295,000
Site Parking Modifications       629,244 2006 2007 Completed 629,244
Playground - Americans with Disabilities Act 243,750 2011 2011 Completed 243,750
Security Initiative - Security Communications 10,956 2014 2014 Completed 10,956
Energy Efficiency Initiative - Exterior Lighting (Local) 7,250 2017 2017 Completed 7,250
Security Upgrades - QZAB 37,690 2017 2017 Completed 37,690
Fire Safety - QZAB 37,103 2018 2018 Completed 37,103
Window/Door Replacement 572,704 2021 2021 Completed 489,987
Playground Equipment 34,046 2023 2023 Completed 34,046
Building Infrastructure Critical:  Air Handlers 141,350 2023 2023 Completed 128,500
Building Infrastructure Programmatic:  Flooring 11,213 2023 2023 Completed 11,213
Chiller/AHU Replacement 216,209 2024 2024 Completed 216,209
Classroom Furnishings 247,568 2024 2024 Completed 247,568
Relocatable repairs to R040 (partial floor replacement) 5,361 2024 2024 Completed 5,361
Relocatable repairs to R001 (floor replacement) 4,783 2024 2024 Completed 4,783
Relocatable repairs to R040 (other side of floor) 5,361 2025 2025 Completed 5,361
Life Safety Communication System (Public Address 
System) 99,672 2024 2024 Proposed 99,672
Interior Laminate 9,000 2024 2024 Proposed 9,000
Camera Upgrade Install 71,400 2024 2024 Proposed 71,400
Building Infrastructure Programmatic:  Seal Coat & 
Restripe 128,000 2025 2025 Completed 17,177
Security Vestibule - SSG 34,761 2025 2025 Completed 34,761
Media Center Carpet Replacement (Vandalism) - 
MABE 22,952 2026 2026 Completed 22,952
Building Infrastructure Critical:  Bladder Tank Repl/ 
Well Vault Mod/Tank Abandonment (Study) 4,720 2026 2026 Completed 4,720
Building Infrastructure Critical:  Bladder Tank Repl/ 
Well Vault Mod/Tank Abandonment (Design) 50,000 2026 2026 In Progress 50,000
Building Infrastructure Critical:  Bladder Tank Repl/ 
Well Vault Mod/Tank Abandonment (Construction) 105,000 2028 2028 Proposed 105,000
Building Infrastructure Critical:  Boiler & Hot Water 
Heater Replacement (Study) 20,000 2029 2029 Proposed 20,000
Roof/HVAC Systemic Renovation 7,577,000 2029 2031 Proposed 7,577,000
Building Infrastructure Critical:  Boiler & Hot Water 
Heater Replacement (Design/Construction) 380,000 2030 2030 Proposed 380,000
Total Capital Plans Completed & Proposed 12,932,527$       4,414,065$        8,312,072$        



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Town Creek Elementary School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Fencing 10,690 1991 1991 Completed 10,690
Parking Lot Renovation 135,000 1997 1997 Completed 135,000
Roof Systemic Renovation 264,000 1997 1998 Completed 264,000
Technology in Maryland 12,000 1997 1997 Completed 12,000
HVAC Systemic Renovation 871,000 1999 1999 Completed 871,000
Electrical Upgrade See Above 1999 1999 Completed See Above
PA System See Above 1999 1999 Completed See Above
Parking Lot Lights See Above 1999 1999 Completed See Above
Gymnasium Addition 579,000 2002 2002 Completed 579,000
Fire Alarms - Aging School 10,000 2002 2002 Completed 10,000

Kindergarten Classroom Addition (one classroom) 361,000 2006 2006 Completed 361,000
Playground - Americans with Disabilities Act 243,750 2009 2009 Completed 243,750
Security Cameras and Interior Door Locks - QZAB 26,434 2015 2015 Completed 26,434
Building Infrastructure Critical:  Sewer (Drain fields) 169,423 2018 2018 Completed 169,423
Building Infrastructure Critical:  Oil Tank 
Replacement 178,086 2019 2019 Completed 168,366
Security Vestibule 79,405 2021 2021 Completed 79,405
Building Infrastructure Programmatic:  Parking Lot 
Paving 58,571 2020 2020 Completed 53,074
Window/Door Replacement 743,995 2021 2021 Completed 885,208
Relocatable repairs to R039 (flooring replacement) 7,023 2022 2022 Completed 7,023
HVAC Systemic Renovation 4,154,360 2022 2023 Completed 3,883,991
Flooring 20,091 2023 2023 Completed 20,091
Kitchen Hood Replacement (p/o HVAC Renovation) 242,084 2024 2024 Completed 104,000
Classroom and Office Furniture 322,352 2024 2024 Completed 321,989
Interior Laminate 9,000 2024 2024 Proposed 9,000
Camera Upgrade Install 45,900 2024 2024 Proposed 45,900
Erosion 24,835 2024 2024 Completed 24,835
Exterior Security Laminate 29,338 Proposed 29,338
Life Safety Communication System (Public Address 
System) - MCSS/SSGP 106,321 2025 2025 Completed 136,037
ADA Bathroom Renovation - ASP 57,539 2025 2025 Completed 57,539
ADA Bathroom Renovation - ASP 57,074 2026 2026 Completed 54,325
Demolotion of Local Relocatable Units R063 & R098 58,806 2026 2026 In Progress 58,806
Relocation of Local Relocatable Unit R035 from LES 203,361 2026 2026 Proposed 203,361
Roof Systemic Renovation 3,916,000 2028 2030 Proposed 3,916,000

Building Infratructure Critical:  Emergency Generator 120,000 2029 2029 Proposed 120,000
Total Capital Plans Completed & Proposed 13,116,438$       8,478,180$        4,382,405$        



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

White Marsh Elementary School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Technology in Maryland 7,000 1997 1997 Completed 7,000
Electrical Upgrade 18,000 1999 1999 Completed 18,000
Fencing 6,016 1999 1999 Completed 6,016
Media Center Addition 175,000 1999 1999 Completed 175,000
Parking Lot Security Lights 27,000 2001 2001 Completed 27,000
Roof Systemic Renovation 437,000 2002 2002 Completed 437,000
HVAC Systemic Renovation 982,000 2002 2002 Completed 982,000
Security Initiative - Security Communications 12,954 2014 2014 Completed 12,954
Septic System Replacement - ASP 66,568 2016 2016 Completed 66,568
Playground Renovation 116,067 2016 2016 Completed 116,067
Lock Replacement - ASP 14,132 2018 2018 Completed 14,132
Building Infrastructure Critical:  HVAC Network 
Controls 9,813 2021 2021 Completed 9,813
Window/Door Replacement 766,000 2021 2021 Completed 981,976
Parking Lot Addition 22,318 2021 2021 Completed 22,318
Security Vestibule 34,680 2022 2022 Completed 31,685
Building Infrastructure Critical:  Plumbing 35,000 2022 2022 Completed 35,000
Building Infrastructure Critical:  Fuel Oil Line 
Replacement 96,000 2023 2023 Completed 96,000
Gym/Hallways Painting (Operating Funds) 38,200 2024 2024 Completed 38,200
Concrete/Sidewalk repairs (Fund Balance) 7,771 2024 2024 Completed 7,771
Classroom and Office Furniture 109,711 2024 2024 Completed 109,711
Chiller/Controls 343,858 2024 2024 Completed 216,321
Life Safety Communication System (Public Address 
System) 96,763 2024 2024 Proposed 96,763
Interior Laminate 9,000 2024 2024 Proposed 9,000
Exterior Security Laminate 20,378 Proposed 20,378
Building Infrastructure Critical:  Fire Alarm Upgrade 19,388 2025 2025 Completed 19,388
Building Infrastructure Critical:  Fire Alarm Phase 2 12,167 2025 2025 Completed 31,017
Building Infrastructure Critical:  Electric 
Panel/Generator 270,000 2032 2032 Proposed 270,000
Total Capital Plans Completed & Proposed 3,752,784$         3,460,937$        396,141$           



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Esperanza Middle School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Piping and Insulation 144,000 1988 1988 Completed 144,000
ADA Modification Restroom 31,020 1991 1991 Completed 31,020
Addition/Renovation 14,617,000 1997 1999 Completed 14,617,000
Security Vestibule 39,065 2008 2008 Completed 39,065
Security Initiative - Security Cameras 46,058 2014 2014 Completed 46,058
Security Initiative - Interior Door Locks 34,536 2014 2014 Completed 34,536
Soil Erosion 572,263 2014 2014 Completed 572,263
Energy Efficiency Initiative - Exterior Lighting (Local) 26,703 2015 2015 Completed 26,703
Tennis Court Resurfacing 162,462 2016 2016 Completed 162,462
Building Infrastructure Programmatic:  Interior 
Scoreboard 9,705 2018 2018 Completed 9,705
Life Safety Communication System (Public Address 
System) - ASP 108,075 2019 2019 Completed 108,075
Water Heater Replacement 2019 2019 Completed
Window Safety Film - SSGP 21,279 2019 2019 Completed 21,279
Chimney Height Reduction 39,850 2019 2019 Completed 39,850
Security Vestibule 37,196 2021 2021 Completed 37,196
Building Infrastructure Programmatic:  Parking Lot 
Paving 291,988 2020 2020 Completed 291,988
Building Infrastructure Critical:  HVAC Network 
Controls 39,745 2021 2021 Completed 39,745
Building Infrastructure Programmatic:  Flooring 71,000 2022 2022 Completed 43,556
Gym Floor Refurbishment 25,000 2024 2024 Completed 18,468
Building Infrastructure Critical:  Fire Alarm/AV 
System Upgrade 37,875 2024 2024 Completed 37,838
Building Infrastructure Critical:  Emergency 
Generator Replacement 60,000 2025 2025 Completed 84,805
Mold Remediation 200,000 2025 2025 Completed 200,000
Building Infrastructure Critical:  Chiller Replacement 945,280 2026 2026 In Progress 708,528
HVAC Systemic Renovation Study (Local) 27,760 2026 2026 Completed 27,760
HVAC Systemic Renovation (including 
dehumidification) 16,636,000 2026 2027 Proposed 16,636,000
Roof Systemic Renovation 12,423,000 2032 2034 Proposed 12,423,000
Total Capital Plans Completed & Proposed 46,646,860$       16,633,372$      29,767,528$      



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Leonardtown Middle School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Science Lab Exhaust Fans 12,426 1993 1993 Completed 12,426
Technology in Maryland 10,500 1998 1998 Completed 10,500
Locker Room Exits 12,500 1999 1999 Completed 12,500
Pod Modifications 714,061 1998 1999 Completed 714,061
HVAC - Aging School Program 3,463 1999 1999 Completed 3,463
Science Lab Modifications 90,000 1999 1999 Completed 90,000
Family Center Modifications 10,500 1999 1999 Completed 10,500
Roof Systemic Renovation 1,109,000 2000 2000 Completed 1,109,000
Fire Alarms - Aging School 13,274 2002 2002 Completed 13,274
State Relocatable Classrooms 208,000 2006 2006 Completed 208,000
Limited Renovation 15,078,000 2009 2009 Completed 15,078,000
Security Vestibule add/renov 2009 2009 Completed
Restrooms - Americans with Disabilities Act 120,000 2009 2009 Completed 120,000
Signage - Americans with Disabilities Act 20,000 2009 2009 Completed 20,000
Energy Efficiency Initiative - Exterior Lighting (State) 18,491 2013 2013 Completed 18,491
Security Initiative - Interior Door Locks 35,688 2014 2014 Completed 35,688
Building Infrastructure Programmatic:  Interior 
Scoreboard 9,705 2018 2018 Completed 9,705
Security Vestibule 8,741 2020 2020 Completed 8,741
Life Safety Communication System (Public Address 
System) 327,061 2024 2024 Completed 327,061
Gym Floor Refurbishment 25,000 2024 2024 Completed 16,696
Camera Upgrade Install 158,100 2024 2024 Proposed 158,100
Building Infrastructure Programmatic:  State 
Inspection/Assessment - Exterior Refurbishment 250,000 2025 2025 Completed 45,100
Building Infrastructure Programmatic:  State 
Inspection/Assessment - Exterior Painting 250,000 2025 2025 Completed 9,384
Building Infrastructure Programmatic:  State 
Inspection/Assessment - Concrete Repairs 
Throughout 250,000 2025 2025 Completed 41,245
Building Infrastructure Programmatic:  State 
Inspection/Assessment - Roofing Repairs 250,000 2025 2025 Completed 38,460
Building Infrastructure Programmatic:  State 
Inspection/Assessment - Hood Fan Repairs - Electric 250,000 2025 2025 Completed 23,000

Demolition of Local Relocatable Units R076 & R077 102,316 2025 2025 Completed 102,316
Replacement of school sign with digital sign 22,186 2026 2026 Completed 22,186
Building Infrastructure Programmatic:  ADA Chairlift 
Modernization 35,000 2027 2027 Proposed 35,000
Roof/HVAC Systemic Renovation 26,650,000 2029 2031 Proposed 26,650,000
Total Capital Plans Completed & Proposed 46,044,012$       18,099,797$      26,843,100$      



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Margaret Brent Middle School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

ADA Handicap Restrooms 20,542 1994 1994 Completed 20,542
Addition/Renovation 22,490,879 1998 2003 Completed 22,490,879
Sanitary Sewer Line 819,568 2010 2010 Completed 819,568
Security Initiative - Security Cameras 45,910 2014 2014 Completed 45,910
Chiller Replacement 196,411 2015 2015 Completed 196,411
Energy Efficiency Initiative - Exterior Lighting (Local) 62,420 2016 2016 Completed 62,420
Building Infrastructure Programmatic:  Interior 
Scoreboard 9,705 2018 2018 Completed 9,705
Window Safety Film - SSGP 26,782 2019 2019 Completed 26,782
Security Vestibule 9,890 2020 2020 Completed 9,890

Media Center Carpeting 36,867 2022 2022 Completed 36,867
Building Infrastructure Critical:  Bladder Tank 
Replacement 201,500 2023 2023 Completed 201,500
Building Infrastructure Programmatic:  Concrete 
Repairs 24,825 2023 2023 Completed 24,825
Life Safety Communication System (Public Address 
System) 235,678 2024 2024 Completed 235,678
Gym Floor Refurbishment 25,000 2024 2024 Completed 16,500
Classroom, Hallway, & Office Painting (Operating 
Funds) 231,124 2024 2024 Completed 150,703
Building Infrastructure Programmatic:  Flooring 50,000 2024 2024 Completed 60,500
Kitchen Floor (Food Services Account) 16,500 2024 2024 Completed 16,500
Camera Upgrade Install 10,200 2024 2024 Proposed 10,200

Replacement of HVAC unit in basement server room 8,749 2024 2024 Completed 8,749
Chiller Replacement 1,911,450 2025 2025 In Progress 889,174
Replacement of school sign with digital sign 22,611 2026 2026 Completed 22611
Building Infrastructure Critical:  Well House Controls 
(Study/Design) 50,000 2029 2029 Proposed 50,000
Building Infrastructure Critical:  Sewage Pump 
Replacement (Study/Design) 80,000 2030 2030 Proposed 80,000
Building Infrastructure Critical:  Well House Controls 
(Construction) 50,000 2030 2030 Proposed 50,000
HVAC Systemic Renovation 15,965,000 2030 2032 Proposed 15,965,000
Building Infrastructure Critical:  Sewage Pump 
Replacement (Construction) 75,000 2031 2031 Proposed 75,000
Total Capital Plans Completed & Proposed 42,676,611$       24,456,540$      17,119,374$      



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Spring Ridge Middle School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Soil Erosion 17,350 1991 1991 Completed 17,350
Exhaust Fans/Science Lab 12,426 1993 1993 Completed 12,426
Roof Systemic Renovation 708,570 1995 1995 Completed 708,570
Carpeting 47,000 1997 1997 Completed 47,000
Technology in Maryland 10,500 1998 1998 Completed 10,500
Pod Modifications 714,061 1998 1999 Completed 714,061
Hot Water Heater Replacement 21,000 1999 1999 Completed 21,000
Electrical Upgrade 17,100 1999 1999 Completed 17,100
Locker Room Exits 12,500 1999 1999 Completed 12,500
Science Lab Modifications 90,000 1999 1999 Completed 90,000
Family Center Modifications 10,500 1999 1999 Completed 10,500
Entrance Modifications 70,000 2000 2000 Completed 70,000
Site Lighting - Aging School Program 45,255 2002 2002 Completed 45,255
Well Tank Replacement 80,000 2002 2002 Completed 80,000
Sidewalks 34,125 2002 2002 Completed 34,125
Fire Alarms - Aging School 15,800 2002 2002 Completed 15,800
Floor Replacement - Aging School 77,000 2006 2006 Completed 77,000
Health, Guidance, & Behavior Mgmt Modifications 113,441 2008 2008 Completed 113,441
Security Vestibule - QZAB 284,057 2008 2008 Completed 284,057
STEM Modifications 525,000 2009 2009 Completed 525,000
Door Replacement - Aging School 49,000 2011 2011 Completed 49,000
Gym Modifications - Aging School 243,362 2013 2013 Completed 243,362
State Relocatable Classrooms 515,770 2014 2015 Completed 515,770
Renovation (Limited) 25,366,000 2014 2015 Completed 25,366,000
Building Infrastructure Programmatic:  Interior 
Scoreboard 9,705 2018 2018 Completed 9,705
Window Safety Film (Exterior) - SSGP 9,551 2019 2019 Completed 9,551
Door Monitoring System 26,225 2020 2020 Completed 26,225
Security Vestibule 11,075 2020 2020 Completed 11,075
Life Safety Communication System (Public Address 
System) 270,131 2022/2023 2022/2023 Completed 270,131
Building Infrastructure Critical:  HVAC (Air) Controls 
Emergency Repairs 42,090 2023 2023 Completed 42,090
Camera Upgrade Install 168,300 2024 2024 Completed 168,300
Demolition of Local Relocatable Units R078, R079, 
R080, & R081 62,000 2026 2026 Completed 63,915
Total Capital Plans Completed & Proposed 29,678,894$       29,512,509$      168,300$           



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Chopticon High School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Bleachers 42,500 1991 1991 Completed 42,500
ADA Restroom 34,954 1992 1992 Completed 34,954
Science Labs 409,755 1993 1995 Completed 409,755
Addition/Renovation 21,203,000 1997 1999 Completed 21,203,000
Roof Systemic Renovation See Above 1997 1999 Completed See Above
HVAC Systemic Renovation See Above 1997 1999 Completed See Above
Electrical Upgrade See Above 1997 1999 Completed See Above
Window Systemic Renovation See Above 1997 1999 Completed See Above
AHERA See Above 1997 1999 Completed See Above
ADA See Above 1997 1999 Completed See Above
Relocatable Classroom (ROTC) 106,523 2003 2003 Completed 106,523
Soil Erosion 85,000 2005 2005 Completed 85,000
Wastewater Treatment Plant 2,685,000 2007 2008 Completed 2,685,000
Security Vestibule 19,728 2008 2008 Completed 19,728
Gymnasium Floor Resurfacing 218,000 2009 2009 Completed 218,000
Elevator 48,950 2011 2011 Completed 48,950
Supplemental Appropriation - Gymnasium Lighting 73,792 2012 2012 Completed 73,792
Energy Efficiency Initiative - Exterior Lighting (State) 102,524 2013 2013 Completed 102,524
Security Initiative - Security Cameras 42,094 2014 2014 Completed 42,094
Security Initiative - Interior Door Locks 50,647 2014 2014 Completed 50,647
Tennis Court Resurfacing 179,658 2016 2016 Completed 179,658
Track Resurfacing 468,791 2017 2017 Completed 468,791
Auditorium Lighting Control System 295,462 2017 2017 Completed 295,462
Building Infrastructure Programmatic:  Interior 
Basketball Scoreboard 15,171 2018 2018 Completed 15,171
Building Infrastructure Critical:  Fire Alarm 
Replacement 141,137 2018 2018 Completed 141,137
Science Lab Renovations Study 24,999 2018 2018 Completed 24,999
Building Infrastructure Critical:  Auditorium Sound 
and Audiovisual 211,062 2019 2019 Completed 211,062
Access Control System - SSGP 153,896 2019 2019 Completed 153,896
Window Safety Film (interior) - SSGP 9,812 2019 2019 Completed 9,812
Window Safety Film (exterior) 15,616 2019 2019 Completed 15,616
Door Monitoring System 18,731 2019 2019 Completed 18,731
Security Vestibule 13,241 Completed 13,241
Building Infrastructure Critical:  Stadium Sound 19,690 2020 2020 Completed 19,690
Window Wall 68,037 2020 2020 Completed 68,037
Building Infrastructure Critical:  Fields/Grounds - 
Press Box Replacement (Capital Grant) 375,000 2020 2020 Completed 347,915
WWTP Emergency Generator Replacement (MABE 
Insurance Claim) 63,705 2020 2020 Completed 165,000
Soil Erosion 223,501 2021 2021 Completed 223,501
Emergency Generator Replacement (MABE 
Insurance Claim) 125,000 2021 2021 Completed 125,000
Building Infrastructure Critical:  HVAC Network 
Controls 58,682 2021 2021 Completed 58,682
Security Communications - SSGP 231,592 2021 2021 Completed 231,592
Lab Drain Replacements 30,750 2021 2021 Completed 30,750



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Chopticon High School (continued)                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Building Infrastructure Programmatic:  Parking Lot 
Paving 730,000 2022 2022 Completed 556,370
Building Infrastructure Programmatic:  Flooring 286,000 2022 2022 Completed 133,622
Water Chiller and Cooling Tower Replacement 1,995,729 2022 2022 Completed 1,995,729
Turf Field 1,703,787 2022 2022 Completed 1,703,787
Restroom ADA Renovation - Aging School 50,518 2022 2022 Completed 50,518
Building Infrastructure Critical:  Installation of HVAC 
Purple Sensors 16,733 2022 2022 Completed 16,733
Gym Floor and Bleachers Replacement 575,000 2023 2023 Completed 544,627
Building Infrastructure Critical:  Fields/Grounds - 
Wrestling Mat Lifts 18,250 2023 2023 Completed 20,882
Building Infrastructure Critical:  Fields/Grounds - 
Irrigation 135,000 2023 2023 Completed 135,000
Life Safety Communication System (Public Address 
System) - SSGP                   285,595 2023 2023 Completed 283,272
Building Infratructure Critical:  Fields/Grounds - 
Stadium Lights 212,000 2024/2025 2024/2025 Completed 200,000
Cellular Enhancements - SSGP 13,969 2024 2024 Completed 13,969
Building Infrastructure Critical:  Fields/Grounds - 
Tennis Court Refurbishment 58,411 2024 2024 Completed 58,411
Building Infrastructure Critical:  Fields/Grounds - 
dugouts and fencing for baseball/softball 75,000 2024 2024 Completed 75,256
Media Center and Art Furniture Replacement 43,633 2024 2024 Completed 43,633
Camera Upgrade Install 2024 2024 Completed
Multi Systemic Renovation (Traditional CIP, BTL, 
HSFF (applied) 68,530,822 2024 2026 In Progress 68,530,822
Building Infrastructure Critical:  Hot Water Boiler 
Replacement 85,694 2025 2025 Completed 85,694
Building Infrastructure Critical:  Well House Controls 
(Design) 50,000 2026 2026 Completed 13,255
Building Infrastructure Critical:  Sewage Site 
Upgrade (Study/Design) 125,000 2026 2026 In Progress 125,000
Building Infrastructure Critical:  Sewage Site 
Upgrade (Construction) 350,000 2028 2028 Proposed 350,000
Building Infrastructure Critical:  CHS Stadium 
Scoreboard 2029 2029 Proposed
Building Infrastructure Critical:  Track Refurbishment 2029 2029 Proposed
Building Infrastructure Programmatic:  Tennis Court 
Resurfacing 2032 2032 Proposed
Total Capital Plans Completed & Proposed 103,207,141$     33,870,968$      69,005,822$      



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Great Mills High School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Partial Roof Replacement 134,000 1989 1989 Completed 134,000
Windows and Walls 70,000 1990 1990 Completed 70,000
Bleachers 42,161 1991 1991 Completed 42,161
Addition/Renovation 19,643,446 1994 1996 Completed 19,643,446
Roof Systemic Renovation See Above 1994 1996 Completed See Above
HVAC Systemic Renovation See Above 1994 1996 Completed See Above
Electrical Upgrade See Above 1994 1996 Completed See Above
Window Systemic Renovation See Above 1994 1996 Completed See Above
AHERA See Above 1994 1996 Completed See Above
ADA See Above 1994 1996 Completed See Above
Athletic Fields 490,000 1999 1999 Completed 490,000
Relocatable Classroom (ROTC) 136,150 2004 2004 Completed 136,150
Security Vestibule 7,562 2008 2008 Completed 7,562
Gymnasium Floor Resurfacing 195,402 2006 2008 Completed 195,402
Tennis Court Resurfacing 65,000 2010 2010 Completed 65,000
Supplemental Appropriation - Gymnasium Lighting 93,316 2012 2012 Completed 93,316
Energy Efficiency Initiative - Exterior Lighting (State) 77,269 2013 2013 Completed 77,269
Security Initiative - Security Cameras 48,633 2014 2014 Completed 48,633
Interior Door Locks - ASP 39,281 2014 2014 Completed 39,281
Roof Top Units (Partial) 156,693 2016 2016 Completed 156,693
Tennis Court Resurfacing 222,016 2016 2016 Completed 222,016
Security Upgrades - QZAB 32,138 2017 2017 Completed 32,138
Track Resurfacing 323,706 2017 2017 Completed 323,706
Auditorium Lighting Control System 389,231 2017 2017 Completed 389,231
Building Infrastructure Programmatic:  Interior 
Basketball Scoreboard 15,118 2018 2018 Completed 15,118
Building Infrastructure Critical:  HVAC Controls 77,847 2018 2018 Completed 77,847
Building Infrastructure Critical:  Fire Alarm 
Replacement 158,862 2018 2018 Completed 158,862
Partial Roof Replacement 1,733,562 2019 2020 Completed 1,733,562
Building Infrastructure Critical:  Auditorium Sound 
and Audiovisual 227,322 2019 2019 Completed 227,322
Window Safety Film (exterior) 30,030 2019 2019 Completed 30,030
Window Safety Film (interior) - SSGP 8,364 2019 2019 Completed 8,364
Surveillance and Security Technology - SSGP 10,434 2019 2019 Completed 10,434
Door Monitoring System 18,558 2019 2019 Completed 18,558
Security Vestibule 3,315 Completed 3,315
Building Infrastructure Critical:  Stadium Sound 19,690 2020 2020 Completed 19,690
Building Infrastructure Programmatic:  Parking Lot 
Paving 543,535 2021 2021 Completed 543,535
Band Room Renovation - ASP 49,876 2021 2021 Completed 49,876
Life Safety Communication System (Public Address 
System) 265,012 2022 2022 Completed 249,074
Building Infrastructure Critical:  Chiller and Cooling 
Tower 570,000 2022 2022 In Progress 1,828,817
Turf Field 1,583,011 2022 2022 Completed 1,583,011



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Great Mills High School (continued)                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Room E14 Abatement and Floor Replacement 36,880 2022 2022 Completed 27,121
Media Center and Career Center Flooring 
Replacement 47,566 2022 2022 Completed 47,566
Building Infrastructure Critical:  Installation of HVAC 
Purple Sensors 16,733 2022 2022 Completed 16,733
Interior and Exterior Door Placards - Renumbering 87,624 2022/2023 2022/2023 Completed 87,624
Overlay Mapping - Renumbering 15,000 2022/2023 2022/2023 Proposed 15,000
Camera Upgrade Install 188,700 2022/2023 2022/2023 Completed 188,700
Building Infratructure Critical:  Fields/Grounds - 
Stadium Lights 238,000 2022-2024 2022-2024 Completed 229,400
Building Infrastructure Critical:  Fields/Grounds - 
Gym Floor Refurbishment 45,899 2023 2023 Completed 49,129
Building Infrastructure Critical:  Fields/Grounds - 
Wrestling Mat Lifts 18,250 2023 2023 Completed 20,882
Building Infrastructure Critical:  Fields/Grounds - 
Tennis Court Refurbishment 55,455 2023 2023 Completed 52,255
Partial Roof Replacement 8,086,000 2023 2024 In Progress 8,078,061
Cellular Enhancements - SSGP 13,969 2024 2024 Completed 13,969
Press Box Replacement (Capital Grant) 313,150 2024 2024 Completed 335,714
Media Center Furniture Replacement 29,025 2024 2024 Completed 29,025
Cafeteria Tables (Operating Funds) 42,000 2024 2024 Completed 42,000
Weight Room Floor 30,000 2024 2024 Completed 30,000
Building Infrastructure Critical:  AHU/RTU Mechanical 
(Study) 20,000 2027 2027 Proposed 20,000
AHU/RTU Mechanical Replacement (Boilers/Water 
Heaters) 14,475,000 2031 2032 Proposed 14,475,000
Total Capital Plans Completed & Proposed 51,239,791$       28,064,720$      24,416,878$      



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Leonardtown High School                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Gymnasium Renovation 181,731 1993 1993 Completed 181,731
Building Envelope Correction 253,000 1993 1995 Completed 253,000
Science Lab Modifications 213,557 1993 1995 Completed 213,557
Track Restoration 176,700 1997 1997 Completed 176,700
Tennis Court Renovation 78,000 1997 1997 Completed 78,000
Stage Lighting 25,630 1998 1998 Completed 25,630
Addition/Renovation 21,312,000 1998 2000 Completed 21,312,000
Gym Floor Refinishing - Aging School 34,892 2004 2004 Completed 34,892
State Relocatables 208,000 2006 2006 Completed 208,000
Well Replacement 103,500 2007 2007 Completed 103,500
Security Vestibule 15,152 2008 2008 Completed 15,152
Tennis Court/Track Resurfacing 422,454 2012 2012 Completed 422,454

Supplemental Appropriation - Gymnasium Lighting 89,887 2012 2012 Completed 89,887
Energy Efficiency Initiative - Exterior Lighting (State) 65,273 2013 2013 Completed 65,273
Security Initiative - Security Cameras 45,711 2014 2014 Completed 45,711
Security Initiative - Interior Door Locks 66,194 2014 2014 Completed 66,194
Auditorium Lighting Control System 334,554 2017 2017 Completed 334,554
Building Infrastructure Programmatic:  Interior 
Basketball Scoreboard 20,532 2018 2018 Completed 20,532
Building Infrastructure Critical:  Auditorium Sound 
and Audiovisual 237,589 2019 2019 Completed 237,589
Access Control System - SSGP 157,618 2019 2019 Completed 157,618
Window Safety Film (interior) - SSGP 15,388 2019 2019 Completed 15,388
Security Vestibule 85,148 2019 2019 Completed 85,148
Ductless System for A-51 Training Room 2019 2019 Completed
Main Breaker Replaced 2019 2019 Completed
Building Infrastructure Critical:  Stadium 
Lights/Sound 374,593 2020 2020 Completed 366,550
Building Infrastructure Critical:  Stadium Sound 19,690 2020 2020 Completed 19,690
Fuel Oil Line Replacement 2020 2020 Completed
Heating Cooling Valve Replacement 2021 2021 Completed
Gym Floor Refurbishment 41,600 2021 2021 Completed 41,600
Building Infrastructure Critical:  Auditorium Seating 324,354 2021 2021 Completed 324,354
Building Infrastructure Critical:  HVAC Network 
Controls 45,356 2021 2021 Completed 45,356
Tennis Court Repairs 35,209 2021 2021 Completed 35,209
Heat Pump Replacement for R014 14,603 Completed 14,603
Life Safety Communication System (Public Address 
System) 457,280 2024 2024 Completed 457,280
Building Infrastructure Programmatic:  Flooring 210,000 2022 2022 Completed 131,630
Turf Field 1,723,061 2022 2022 Completed 1,723,061
Alterations to State Relocatable Unit 533-56 (R068) - 
ESSER 310,334 2022 2022 Completed 310,334
Softball Field Storage Shed 9,734 2022 2022 Completed 9,734
Building Infrastructure Critical:  Installation of HVAC 
Purple Sensors 16,733 2022 2022 Completed 16,733
Building Infrastructure Critical:  Fields/Grounds - 
Gym Floor Covers 16,891 2023 2023 Completed 16,891
Building Infrastructure Critical:  Fields/Grounds - 
Electric Baseball/Softball Scoreboards 29,000 2023 2023 Completed 29,000



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Leonardtown High School (continued)                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Doorway Remodel 25,000 2024 2024 Proposed 25,000
Cellular Enhancements - SSGP 13,969 2024 2024 Proposed 13,969
Building Infrastructure Critical:  Generator 275,000 2024 2024 Completed 188,700
Stadium Concession Stand Replacement (Fund 
Balance) 750,000 2024 2024 Completed 971,750
HVAC Property Damage (Operating Funds) 210,040 2024 2024 Completed 210,040
State Relocatable 74F12 (R014) Limited Renovation 197,943 2025 2025 Completed 197,943
Building Infrastructure Critical:  Domestic Hot Water 
Boiler Replacement (p/o Generator Replacement) 74,772 2025 2025 Completed 74,772
VA Relocation (partitions) to state relocatable 533-22 
(R025) 7,750 2025 2025 Completed 7,750
Sewer Lift Station Renovation  (Virtual Academy @ 
LHS) 95,000 2026 2026 Completed 55,390
Building Infrastructure Programmatic:  Paving 500,000 2026 2026 Completed 435,408
Replacement of school sign with digital sign 30,365 2026 2026 Completed 30,365
Cameras - IAC Grant 46,994 2026 2026 Completed 44,985
Building Infrastructure Critical:  Chiller # 2 
Replacement (Design) 86,860 2026 2026 In Progress 86,860
Fire/Smoke Damper Actuators Design (Operating 
Funds) 16,500 2026 2026 In Progress 16,500
Chiller #2 Replacement 2,431,406 2026 2027 Proposed 2,431,406
HVAC Systemic Renovation with mercury floor 
abatement, new gym floor and bleachers, and 
replacement of elevators 29,288,000 2027 2029 Proposed 29,288,000
Roof Systemic Renovation 23,140,000 2032 2034 Proposed 23,140,000
Total Capital Plans Completed & Proposed 84,960,547$       29,901,638$      55,001,735$      

Leonardtown High School Relocatable Annex 
(former Fairlead Academy)                      Fiscal Year

Project Name Budget
Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Fairlead Academy II State Owned Relocatables 323,774 2017 2017 Completed 323,774
Renovation:  Entrance, sign, lighting 18,952 2020 2020 Completed 18,952
Life Safety Communication System (Public Address 
System) 24,443 Completed 24,443
R014 HVAC Unit Replacement 14,334 2024 2024 Completed 14,334
R062 HVAC Unit Replacement 16,690 2024 2024 Completed 16,690
Total Capital Plans Completed & Proposed 398,193$            398,193$           -$                  



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Dr. James A. Forrest Career & Technology Center                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Roof Systemic Renovation 235,071 1992 1992 Completed 235,071
Wall Systemic Renovation 124,697 1992 1993 Completed 124,697
Technology in Maryland 14,000 1997 1997 Completed 14,000
Exhaust System 61,000 1999 1999 Completed 61,000
Addition/Renovation 23,798,000 2001 2002 Completed 23,798,000
Well Replacement 82,800 2007 2007 Completed 82,800
Security Vestibule 44,301 2008 2008 Completed 44,301
Energy Efficiency Initiative - Exterior Lighting (State) 80,333 2013 2013 Completed 80,333
Securitiy Vestibule - SSGP 49,278 2019 2019 Completed 49,278
Window Safety Film (interior) - SSGP 6,806 2019 2019 Completed 6,806
Mason Wall Repairs in Auto Shop 33,099 2022 2022 Completed 33,099
Fire Alarm Panel 2023 2023 Completed
Life Safety Communication System (Public Address 
System) 258,166 2024 2024 Completed 258,166
Chiller Repair (Operating Funds) 41,411 2024 2024 Completed 41,411
Concrete/Sidewalk repairs (Fund Balance) 88,105 2024 2024 Completed 88,105
Cellular Enhancements - SSGP 13,969 2024 2024 Proposed 13,969
Building Infrastructure Programmatic:  Main Office 
Flooring 17,834 2025 2025 Completed 17,834
Chiller Replacement 658,688 2025 2025 In Progress 1,183,770
Building Infrastructure Programmatic:  Parking Lot 
Paving 632,000 2025 2025 Completed 366,588
Roof/HVAC Systemic Renovation 32,594,000 2030 2032 Proposed 32,594,000
Total Capital Plans Completed & Proposed 58,833,558$       25,301,489$      33,791,739$      



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

New School Construction                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Total Capital Plans Completed & Proposed -$                   -$                  -$                  

Administrative Buildings:  Moakley I & II                      Fiscal Year

Project Name Budget
Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Moakley Street II - replacement of 2 AC units 16,500 2021 2021 Completed 16,500
Moakely Street I - replacement of 2 HVAC units 
(Maintenance funding) 29,090 2023 2023 Completed 29,090
Moakley Street I - Emergency HVAC unit 8,965 2023 2023 Completed 8,965
Moakely Street Camera Upgrade Install 5,100 Proposed 5,100
Moakley Street I HVAC Unit Replacement (HR 
Department) 13,534 2024 2024 Completed 13,534
Building Infrastructure Programmatic:  Central Office 
Paving (Moakley Street I & II) 175,748 2025 2025 Completed 175,748
Moakley Street I Roof Replacement 148,680 2025 2025 Completed 148,680
Moakley Street II Roof Replacement (Operating 
Funds) 49,260 2025 2025 Completed 49,347
Moakley Street I - First floor lighting retrofit 
(Operating Funds) 40,082 2026 2026 In Progress 40,082
Total Capital Plans Completed & Proposed 486,959$            441,864$           45,182$             



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Administrative Buildings:  DSS                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Division of Supporting Services - Generator 131,607 2009 2009 Completed 131,607
DSS IT Facility and Warehouse 1,050,334 2018 2018 Completed 1,050,334
DSS Paving 67,179 2018 2018 Completed 67,179
DSS IT Server Room Cooling System (Maintenance 
Funding) 9,880 2022 2022 Completed 9,880
DSS Flooring (hallway) 15,318 2022 2022 Completed 15,318
Building Modification:  FNS Kitchen Conversion 5,479 2024 2024 Completed 5,479
Print Shop Modifications (Fund Balance) 166,000 2024 2024 Completed 166,000
Demolition of Local Relocatable Unit R008 26,300 2024 2024 Completed 26,300
Demolition of Local Relocatable Units R004, R016, 
R019, R020, R027, R061, R069, R071, & R091 137,551 2024 2024 Completed 137,551
DSS Data Server Room Upgrades for Camera 
Upgrade Installation 162,057 2024 2024 Completed 162,057
DSS IT Emergency Generator 133,704 2024 2024 Completed 133,704
Building Modification:  Server Room Modifications Completed
Exit Stair Replacement 10,698 Completed 10,698
Replacement of Canopy, Ramp, and Stairs for R092 
(Audiology) 15,199 2024 2024 Completed 15,199
DSS Warehouse Lean To Addition 26,750 2024 2024 Completed 26,750
Demolition of State Relocatable Unit 533-8 (R024) 
and Local Relocatable Units R042 & R070 82,104 2025 2025 Completed 78,000
FNS New Freezer & DSS Electric Service Upgrade 
(Federal funding) 2,900,000 2026 2026 In Progress 2,900,000
DSS Air-Cooled Condensing Unit Replacement 
(Fund Balance) 429,395 2026 2026 In Progress 429,395
Building Infrastructure Programmatic:  DSS Paving 270,000 2032 2032 Proposed 270,000
Building Infrastructure Critical:  DSS Roof/HVAC 
(Design & Construction) 1,000,000 2031 2031 Proposed 1,000,000
Building Infrastructure Critical:  DSS Oil Tank Lift 
Station (tanks, pumps, lines) 50,000 2032 2032 Proposed 50,000
Total Capital Plans Completed & Proposed 6,689,555$         2,036,056$        4,649,395$        

Other (Systemwide)                      Fiscal Year

Project Name Budget
Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Avigilon Camera Software Upgrade 731,271 2024 2024 Completed 731,271
Systemwide Building Automation System Upgrade 1,000,000 2025 2025 In Progress 1,000,000
Total Capital Plans Completed & Proposed 1,731,271$         731,271$           1,000,000$        



FY 1993 to FY 2033
Capital Improvements Program 
Facility Modifications Summary

Summary of Projects                      Fiscal Year

Project Name Budget
Scope 
Study

Planning
Approval

Construction
Funding

Project
Status Completed Proposed

Elementary School 369,190,171 -- -- -- 227,576,277 138,316,927
Middle School 165,046,377 -- -- -- 88,702,218 73,898,302
High School 299,191,943 -- -- -- 117,988,133 182,316,474
New Construction 0 -- -- -- 0 0
Administrative Buildings 7,176,514 -- -- -- 2,477,920 4,694,577
Other 1,731,271 -- -- -- 731,271 1,000,000
Total Capital Plans Completed & Proposed 842,336,276$     437,475,820$    400,226,280$    

Note:

Listing includes projects as approved in the FY 2027 State CIP and FY 2027 - FY 2033 Local CIP.  
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