
 
SPECIAL BOARD MEETING - Work Session and Executive Session (Monday, August 17, 2026)
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6:00 p.m. 3rd. Floor
35353 Curtis Blvd.
Eastlake, Ohio 44095
 
1. Introduction

A. Call to Order
 

B. Roll Call- 6:00 p.m.
Ms. Gabrielle Miller - Present
Ms. Rhonda Osagie-Erese- Present
Ms. Denise Verdi - Absent
Ms. Jaime Shatsman - Present
Ms. Stacy Menser - Present

 
2. Approval of Agenda

A. Approval of Agenda
A motion was made to approve agenda.
Motion by Ms. Jaime Shatsman
Second by Ms. Gabrielle Miller
Miller Aye          Osagie-Erese Aye          Verdi N/A          Shatsman Aye          Menser Aye          R-26-127
Motion Approved                                                                                                                 4-0

 
3. Board Members' Business

A. Review of District Finances and Forecast
Treasurer Ciarniello compared the February 2026 forecast to the draft August 2026 forecast. This includes all
changes that happened between the two forecasts.
The 20 year capital plan was discussed and what that pays for and how it is funded.
A discussion was had in regards to building closures and the timeline should a levy pass or fail. A passage would
mean Eastlake Middle and Thomas Jefferson Elementary closing within a couple years, but a failure would mean
next year. As for the high schools, with a failure, how soon would we rebalance? The timeline will be determined
and reviewed after the November election results.
There will be a forecast update done after the November election to continue to drive the conversation.

 
4. Other Business

A. Adjourn to Executive Session
It is recommended that the Board move into Executive Session.
Moved by Ms. Gabrielle Miller, seconded by Ms. Jaime Shatsman, Resolved that the Board of Education of the
Willoughby-Eastlake City School District adjourn into Executive Session at 7:06 p.m. to discuss:
 
  Personnel Matters (Individuals need not be named)

  Appointment and/or employment of a public employee
  Appointment and/or employment of a public official

  Dismissal
  Discipline
  Promotion or demotion

  Compensation
       Investigation of charges and/or complaints
  Purchase or sale of property
       Conferences with legal counsel related to pending or imminent court action
       X Negotiations
  Security arrangements
      Economic Development

  Matters required to be kept confidential by state or federal law
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Action will not be taken.
Motion by Ms. Gabrielle Miller
Second by Ms. Jaime Shatsman
Miller Aye          Osagie-Erese Aye          Verdi N/A          Shatsman Aye          Menser Aye          R-26-128
Motion Approved                                                                                                                 4-0
Reconvened at 7:30 p.m.

 
5. Closing

A. Adjournment
A motion was made to adjourn.
Motion by Ms. Gabrielle Miller
Second by Ms. Rhonda Osagie-Erese
Miller Aye          Osagie-Erese Aye          Verdi N/A          Shatsman Aye          Menser Aye          R-26-129
Motion Approved                                                                                                                 4-0
Adjourned  7:30 p.m.
 
 
__________________________________                                  __________________________________ 
Treasurer                                                                                       President
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