HOPEWELL-LOUDON LOCAL SCHOOLS
BOARD OF EDUCATION - SPECIAL MEETING
August 5, 2026 5:30 p.m.

1. The meeting was called to order at 5:30 pm by President Jill Beidelschies.
Roll Call: Jill Beidelschies; aye, Mr. Kelly Cook; aye, Mrs. Linda Depinet; aye, Mr. Kevin Kreais;
aye, Mr. Justin Wyman; aye. All members present.

SUPERINTENDENT RECOMMENDATIONS
2. ACTION ITEM
Mr. Cook motioned to approve the following action item, seconded by Mr. Kreais motion carried 5-
0.
A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF A
GUARANTEED MAXIMUM PRICE (GMP) AMENDMENT TO THE
AGREEMENT WITH THE CONSTRUCTION MANAGER AT RISK (CMR)
FOR THE ATHLETIC BUILDING PROJECT
WHEREAS, the Board of Education of the Hopewell-Loudon Local Schools (the “Board”)
previously entered into an agreement with Touchstone CPM as the Construction Manager at Risk
(CMR) for the Athletic Building Project (the “Project”); and
WHEREAS, the CMR has submitted a proposed Guaranteed Maximum Price (GMP) Amendment
for the Project in the amount of $3,997,427.00, which includes the cost of the work, the CMR’s
fee, general conditions, and contingency; and
WHEREAS, the Board has reviewed the GMP Amendment and finds it to be acceptable and in the
best interest of the District;
NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Hopewell-Loudon
Local Schools, County of Seneca, State of Ohio, that:
1. The GMP Amendment to the agreement with Touchstone CPM in the amount of $3,997,427.00
is hereby approved.
2. The Board President and Treasurer are hereby authorized and directed to execute the GMP
Amendment and any related documents on behalf of the Board.

3. The Superintendent and Treasurer are authorized to take all other actions necessary to carry out
the intent of this Resolution.

3. ADJOURNMENT
Mrs. Depinet motioned to adjourn the meeting, seconded by Mr. Wyman.
Motion carried 5-0. The meeting at adjourned at 5:41 p.m.

Jill Beidelschies, President

Nicholas Bergman, Treasurer/CFO
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