HOPEWELL-LOUDON LOCAL SCHOOLS
BOARD OF EDUCATION - REGULAR MEETING MINUTES
August 19, 2026

. The meeting was called to order at 5:30 pm by President Jill Beidelschies.
Roll Call: Mrs. Jill Beidelschies; aye, Mr. Kelly Cook; aye, Mrs. Linda Depinet; aye, Mr. Kevin
Kreais; aye. Mr. Justin Wyman was not present.

. APPROVAL OF MINUTES

Mr. Cook moved to approve the following minutes, seconded by Mrs. Depinet, motion carried 4-0:
e Regular Meeting — June 17, 2026
e Special Meeting — June 30, 2026

. PUBLIC PARTICIPATION

e None

. PUBLIC PARTICIPATION - GRANTS

1. Hopewell-Loudon Local Schools are the recipients of several state and federal grants.
Public comment is welcome for spending associated with: Title I-A; Title II-A; Title IVA;
IDEA-B Special Education; and IDEA-B Early Childhood Special Education, as well
as any other competitive grants received by the district.

e No Participation

. INFORMATIVE REPORTS

A. HLEA Report — Ms. Karen Rumschlag shared with the board that she is excited for the school
year to start.

B. Vanguard Sentinel Bd. Member — Mrs. Depinet informed the board that there was not a July
meeting. The August meeting is scheduled for August 20, 2026.

. SUPERINTENDENT’S REPORT

Mr. White discussed the following:

e Athletic Pass prices are as follows — Family all year pass $325, Non-resident senior all year
pass- $75, Resident senior-free.

e Alumni Banquet — The August 14, 2026 banquet held in our Auditeria was a success. There
was a great turnout and it was good to see so many fellow Chieftains. Mr. White presented
at the banquet about the state of the district, finances and our Capital Campaign.

e Fall Kick-Off — The Fall kick-off was held August 14™ at Paul Jones Track. It was a great
event to showcase all of our student-athletes, cheerleaders and band members. Looking
forward to a great fall season.

e Track Building — Groundbreaking on this project should begin the last week of August.

e School Building — Maintenance crew and other staff have been preparing the building and it
is ready to go for the start of the school year.

e New Staff — Orientation was held on August 19™ for new staff. We are happy to welcome
all of them to Hopewell-Loudon and are looking forward to their contributions this school
year.

e Back to School nights — Jr. High/High School- August 24" from 4-6 and Elementary-
August 31 from 5-7.



7. TREASURER’S REPORT
Mrs. Depinet moved to approve the following items presented by Mr. Bergman, seconded by Mr.
Kreais, motion carried 4-0.
A. Approval of Financial Statements
The Treasurer recommends approval of the financial statements for the months of June and
July as presented. These statements include bank reconciliation, balancing, and payment of
bills.
B. Financial Forecast
The Treasurer recommends approval of the FY 2027 Financial Forecast, as presented.

8. DISCUSSION ITEMS
The Board discussed the following:
e Athletic Council — Last meeting was July 27, 2026. They discussed welcoming Bowling as
an official sport along with the Board Policy change on crowdfunding.
e Athletic Trainer — We have received multiple positive remarks about having Stephanie
Frankart as our full-time Athletic Trainer.

SUPERINTENDENT RECOMMENDATIONS
9. ACTION ITEMS
Mr. Cook motioned to approve the following actions items, seconded by Mrs. Depinet, motion
carried 4-0.
1) Personnel

The Superintendent recommends the following personnel resignations and/or
appointments be approved as presented. Appointments are contingent upon subsequent
receipt by the Board of a report from B.C.I., which is not inconsistent with the
applicant’s answers on the employment application, and appropriate licensure for
subject area(s).
A. Assignment of Certified Personnel — Supplemental/Extra Duty 2026-2027 School Year

Academic
Jennifer Arbogast Musical-Drama Director
Liz Baugher RESA Mentor
Jami Daniel Musical Vocal Director
Josh Miller National Honor Society Advisor
Tim Oswalt RESA Mentor
Michele Sayre Musical Publicity
Athletic
Macey Hedrick Head Softball
Kade Nelson Fall Weightroom
Tim Oswalt Asst. Bowling
B. Assignment of Classified Personnel, 2026-2027 School Year
Dakota Vance Aide
Substitute
Tara Benson Cafeteria
McKenzie Coleman Cafeteria
Cynthia Gosche Cafeteria
Kristi Martinez Cafeteria
C. Assignment of Classified Personnel — Supplemental/Extra Duty, 2026-2027 School
Year
Academic
Jessica Colatruglio Musical — Costumer
Athletic

Brock Bell Head Baseball



Teresa Jones Head Girls’ Track
D. Unpaid Volunteers

Athletic

Teresa Jones Cross Country

Kade Nelson Football

Marie Zinn Cross Country

Outdoor School Chaperones
Stacey Alt Shelley Leiter
Brok Darr Kristi Martinez
Eric Elchert Lacey Pace
Tyler Fuhrer Danielle Schalk
Lacey Jordan Jessica Schlenker

10. CONSENT ITEMS
Mr. Kreais motioned to approve the following consent items, seconded by Mrs. Depinet, motion
carried 4-0.

Donations

Accept the following donations:

Item From
$5000.00 to Chieftain Stadium Capital Campaign Elizabeth Colatruglio
$50.00 to Chieftain Stadium Capital Campaign Kyle and Kelly Elchert

$50.00 to Athletics in memory of Jim Burns St. John’s United Church of Christ
$200.00 to Athletics in memory of Tom Swanagan Erlene Swanagan
Misc. School Supplies American Legion Auxiliary of Tiffin

Bus Driver Guaranteed Hours
The Superintendent recommends approval of the establishment of a guaranteed minimum pay
for regular bus route drivers for Fiscal Year 2027. Under this provision, drivers will receive
compensation for a minimum of two (2) hours in the morning and two (2) hours in the
afternoon for performing their assigned regular routes.
Elementary Staff Handbook
The Superintendent recommends approval of the 2026-2027 Elementary Teacher/Staff
Handbook as presented.
Jr. High/High School Staff Handbook
The Superintendent recommends approval of the 2026-2027 Jr. High/High School
Teacher/Staff Handbook as presented.
Hospitality Budget for FY27
The proposed hospitality budget for the FY27 school year is presented for approval. This
budget will cover expenses related to staff appreciation events, student recognition
ceremonies, and other school-related functions that foster a positive school environment.
The allocation of funds is designed to support activities that enhance the morale and well-
being of our school community.
Overnight Trip Approval
The Superintendent recommends approval of the following overnight trips as presented:

o FFA Greenhand Camp — Carrollton, OH, September 25-27, 2026

o National FFA Convention — Indianapolis, IN, October 20-24, 2026

o State FFA Convention — Columbus, OH, May 6-7, 2026
Standard Daily Substitute Teacher Rate
The Superintendent recommends approval of a standardized daily substitute pay rate of
$120.00, effective 9/2/2026. This uniform rate replaces all previous substitute compensation
tiers, including long-term substitute rates, and shall remain in effect continuously for all
future school years until amended by the Board.
Student Activity Statements of Purpose and Budget, 2026-2027 School Year




The Superintendent recommends approval of the statements of purpose and budget as
presented for the following activities:

Cross Country

Football

High School Principal Account

Social Worker Account

Volleyball

11. ADDITIONAL ACTION ITEMS
Mr. Cook motioned to approve the following additional action item, seconded by Mr. Kreais,
motion carried 4-0.
AUTHORIZATION TO PURCHASE SCHOOL VAN FROM
BIDS RECEIVED BY THE OHIO SCHOOLS COUNCIL

WHEREAS, the Hopewell-Loudon School District is a member of the Ohio Schools
Council. On May 4, 2026, the Ohio Schools Council received bids for school buses on
behalf of its members. The Hopewell-Loudon School District Board of Education authorizes
the purchase of one (1) - nine passenger school bus chassis and bodies that were bid through
the Ohio Schools Council.

THEREFORE, BE IT RESOLVED the Hopewell-Loudon School District Board of
Education wishes to purchase one (1) - nine passenger school bus chassis and bodies from
the bids received through the Ohio Schools Council on May 4, 2026.

12. ADDITIONAL ACTION ITEMS
Mrs. Depinet motioned to approve the following additional action item, seconded by Mr. Kreais,
motion carried 4-0.
e Approval of Transitional Secretarial Support
To approve Stephanie Frankart to be compensated for Summer 2026 training and support of
the Elementary Secretary. Compensation will be paid at $19.60 per hour, tracked via
timesheet.

13. BOARD COMMENTS
e None

14. ADJOURNMENT
Mr. Kreais motioned to adjourn the meeting, seconded by Mrs. Depinet.
Motion carried 4-0. The meeting at adjourned at 6:00 p.m.

Jill Beidelschies, President

Nicholas Bergman, Treasurer/CFO
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